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MANAGEMENT OF THE DEVELOPMENT OF THE TOURIST INDUSTRY
IN THE CONDITION OF A PANDEMIC

Abstract. The tourism industry occupies an important place in the development of many
countries around the world. Revenues from the provision of tourist services support about 50 related
economic activities, which employ about 5% of the working population. Despite the gradual
recovery of the economy caused by hostilities in eastern Ukraine during 2015—2020, its sharp
decline in 2020, following the declaration of a global pandemic, was perhaps the largest in the last
20 years. The tourism industry has undergone significant transformations. If in 2019 the export of
tourism amounted to 29.3 million people, a year later it was 2.5 times less. A similar deterioration is
observed in tourism imports, where the decline in 2019/2020 ranged from 13.7 million to 3.4
million, respectively. The decline in tourist flows to Ukraine and abroad has caused negative chain
changes in the functioning of Ukraine’s largest transport carriers. Thus, the fall in passenger air
traffic in 2020 by 64.2% led to an increase in losses by UAH 0.4 billion in the national airline
Ukraerorukh, the fall in passenger traffic by rail by 64.2% increased the loss by UAH 14.9 billion in
PJSC Ukrzaliznytsia. And if air travel is more focused on the export of tourist flow, then rail
transport is focused on the domestic market. Thus, the program of development of air
communication within national borders needs detailed revision. At the same time, the closure of the
Ukrainian border and the limited ability to travel have attracted the Ukrainian tourism market.
During 2020, there was an increase in the cost of leisure services by an average of 25—30%, with
the same quality of services provided. Due to the underdevelopment of premium-class recreation,
approaches to investing in the expansion of this segment need to be reconsidered. The lack of
sufficient investments of the state and business in the development of roads, reduces access to many
quality places of nature, architectural monuments and so on. Thus, making appropriate adjustments
to the development programs of the tourism industry at the national, regional and local levels
becomes a priority in bringing the quality of tourism services to a new level and will provide an
opportunity to increase revenues from the provision of tourism services.

Keywords: tourism industry, tourism export, tourism import, tourist services, pandemic,
quarantine measures.

JEL Classification Z32

Formulas: O; fig.: 3; tabl.. 1; bibl.: 22.

184 ISSN 2306-4994 (print); ISSN 2310-8770 (online)


mailto:mfkoorg@gmail.com
mailto:bazhanova_natalia@ukr.net
mailto:kadiss@ukr.net
mailto:taisiya_1983@ukr.net
mailto:annaosipchuck@ukr.net

FINANCIAL AND CREDIT ACTIVITIES: PROBLEMS OF THEORY AND PRACTICE 2021 Ne 5 (40)

daTxyTaiHosa O. B.

LOKTOp hinocodpcbkux Hayk, npodpecop,

KWiBCbKUIA yHIBEPCMTET TYpU3MY, EKOHOMIKM i NpaBa, YKpaiHa,;
e-mail: mfkoorg@gmail.com; ORCID ID: 0000-0001-8990-0950
Ba>kaHoBa H. B.

KaHAMAAT eKOHOMIYHUX HayK, AOLEHT,

annubKuidi Koneak iMeHi B Auecnasa YopHoBona, TepHonNinb, YKpaiva,;
e-mail: bazhanova_natalia@ukr.net; ORCID ID: 0000-0001-6949-705X
TuweHko C. B.

KaHAMAAT eKOHOMIYHUX HayK, [OLEHT,

MonicbKnin HaLioHaIbHUIA YHIBEPCUTET, XKUTOMUP, YKpaiHa;

e-mail: kadiss@ukr.net, ORCID ID: 0000-0001-5650-5575
YepHuwosa T. M.

KaHAnAaT Gi0NOriYHMX HayK, AOLEHT,

MonicbKnin HaLioHaIbHUIA YHIBEPCUTET, XKNTOMUP, YKpaiHa;

e-mail: taisiya_1983@ukr.net; ORCID ID: 0000-0003-2817-0477
OcinuykA. C

aCUCTEHT,

MonicbKnin HaLioHaIbHUIA YHIBEPCUTET, XKUTOMUP, YKpaiHa;

e-mail: annaosipchuck@ukr.net; ORCID ID: 0000-0001-8616-712

YMNPAB/TIHHA PO3BUTKOM TYPUCTUYHOT IHAYCTPIT B YMOBAX MAHAEMIT

AHoTauif. TypucTuyHa iHAyCTpis 3aliMae Barome Micle B pO3BUTKY 6araTboX KpaiH CBITY.
Joxoan Bif HafgaHHA TYPUCTUYHMX MOCAYr MigTpuMyoTb 6/13bKo 50 CyMiDKHUX BuWAIB
eKOHOMIYHOT [isNIbHOCTI, e 3aiHATO Maibke 5% npaue3faTHOro HaceneHHs KpaiHu. [lonpu
MOCTYMnoBe BiAHOB/IEHHSA EKOHOMIKW, CMIPUYMHEHOT BOEHHMMM figMu Ha Cxofl YKpaiHW, NpoLoBX
2015—2020 pp., iT piske nagiHHa 2020 poKy, MiCns OrosfioLeHHs BCECBITHLOT NaHAeMii 6yio Un He
HanbinbWwmnM 3a octaHHe 20-pivus. CyTTeBMX TpaHC(OpMaLiin 3a3Hana TypUCTUYHA THAYCTPIS.
Ao 2019-ro ekcrnopT Typu3My CTaHOBMB 29,3 M/IH OCi, TO pOKOM Mi3Hiwe — y 2,5 pa3a MeHLLe.
AHanoriyHe noripLIeHHs CrnocTepiraeTbca M B IMMOPTI Typusmy, e nafiHHa 3a 2019—2020 pp.
cTaHoBwuno 3 13,7 M/H oci6 4o 3,4 MAH oci6 BignosigHO. Cnag TYPUCTUYHUX NOTOKIB B YKpaiHy Ta
3a Il MeXi CNPUYMHUB HeraTMBHI NaHLOroBi 3MIHN Yy (OYHKLIOHYBaHHS HalbiNbLLUMX TPAHCMOPTHUX
nepeBi3HUKIB YKpaiHW. Tak, magiHHA o6cArie asianepeseseHb nacaxupis 2020 poky Ha 64,2 %
npu3Beno [0 3pocTaHHs 36uTkoBOoCcTi Ha 0,4 MApA rpH Yy  HauioHa/lbHI  aBiakoMMaHil
«YKpaepopyx», MNafiHHA 00CAriB nacakmpornepeBeseHb 3a/i3HUYHUM TpPaHCNOPTOM Ha 64,2 %
HapoCTUNO 36MTKOBICTL Ha 14,9 Mapg rpH y MAT «YKp3anisHuusa». | [KUo asiacronyyeHHs
OinblUe 30pPIEHTOBAHO Ha EKCropT TYPUCTUYHOrO MOTOKY, TO 3ali3HUYHI NEepeBe3eHHA — Ha
BHYTPILUHIA pPUHOK. TakMM 4YWMHOM, nNOTpebye [eTalbHOrO Mepernsgy nporpama po3BUTKY
aBiacnosly4yeHHs B MeXax HaliOHa/lbHUX KOPAOHIB. BogHouac 3aKpuUTTS YKPaiHCbKOrO0 KOPAOHY Ta
0b6MeXeHa MOXMBICTb NOAOPOXKYBATU NpMBabuia YKPaiHCbKMIA PUHOK Typusmy. Ynpogosx 2020
POKY Bif0ynocsa 3p0oCcTaHHs BApPTOCTi MOCAYT BigNoOYMHKY B cepefHboMy Ha 25—30 % 3a HE3MiIHHOT
AKOCTI HafaBaHUX MOCAyr. Y 3B’A3KY 3 HeAOCTaTHbOK PO3BMHEHICTIO BifMOYMHKY Npemiym-Knacy
noTpebytoTb Mepernsgy nigxoan A0 iHBECTYBaHHA B PO3LUMPEHHS 3a3HAa4YeHOro cermeHTta. bpak
[IOCTaTHIX 06CAriB KaniTaloBKNafeHb AepXKaBu Ta 6i3Hecy Yy po36yaoBy LUNSAXIB CMOMYYEHb,
3HUXKYE [JOCTYN A0 6aratbOX AKICHMX OCepefKiB MpUpoAW, Nam’dTOK apXiTEKTYpU TOWO. Takum
YMHOM, BHECEHHSI BIAMOBIAHWX KOPWUryBaHb Y MNporpamy Po3BUTKY TYPUCTUYHOI IHAYCTPIT Ha
HaLiOHa/IbHOMY, PerioHasibHOMY 1 /IOKa/lbHOMY PIBHAX CTat0Tb NEpPLUIOYEProBUMW Y BUBELEHHI
AKOCTI TYPUCTUYHUX MOCNYT Ha HOBWIA PiBEHb Ta HALACTb MOX/IUBICTb HAPOCTUTU PO3MIP JOXOLIB
Bifl HAlAHHA TYPUCTUYHUX NOCAYT.

KnoyoBi cioBa: TypuCTUYHA IHAYCTPIS, eKCnopT Typu3My, iIMMOPTY Typu3My, TYPUCTUYHI
nocnyrv, NaH4emis, KapaHTUHHI 3aX0aW.
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Introduction. The tourism industry is important in the development of countries, especially
those that have the lion’s share of income in their own economy from the provision of tourist
services. To increase the attractiveness of the tourism business, a whole infrastructure is created,
which ensures its effective development. Tourists are provided with a huge amount of various
services, ensuring a pleasant and comprehensive holiday. Despite the rapid rise of the tourism
sector, its sharp decline in the COVID-19 pandemic outlines new horizons in its development. It
should be noted that under quarantine measures, more people began to travel in the middle of the
country, which initiated and attracted more domestic investment in recreation facilities on the coast,
mountain area and so on. Therefore, from these positions it is important to study the development of
the tourism industry in the conditions of turbulence of the unstable surrounding.

Analysis of research and problem statement. Ukraine has adopted a wide variety of legal
documents, ranging from the state level to local (State Strategy for Regional Development until
2020 in the Regional Development Program «Tourism Development», Strategy for Tourism and
Resorts until 2026, Program development of tourism and resorts in the Transcarpathian region for
2016—2020, Strategy for tourism development of Vinnytsia for the period up to 2030, etc.).
Experience has shown that tourism development programs and strategies adopted until 2020 do not
correspond to the current level of development and need to be substantially revised. The need for
such changes is evidenced by the following studies and forecasts of the Ukrainian tourism industry
in the COVID-19 pandemic — Ministry of Development of Economy, Trade and Agriculture of
Ukraine, State Agency for Tourism Development of Ukraine, National Institute for Strategic
Studies [1], Hotel & Destination Consulting [2], OECD [3], The World Tourism Organization
(UNWTO) and others. The above mentionedproblems and possible horizons are pointed out in the
research of Borysova O. V. et al. [4], Dickinson P. [5], Svitlychna V. [6], Rutynskyi M. and
Kushniruk H. [7], Kucheran K. [8], Nikoliuk O., Khaustova V. and Petriv I. [9], Tomczewska-
Popowycz N. and Quirini-Poplawski E. [10] etc.

Unsolved aspect of the problem. It should be noted that the change in the vector of
development of the tourism industry in the context of pandemic challenges requires more detailed
elaboration, which determines the choice of the purpose of the study.

The purpose of the article. To study changes in the direction of development in the
COVID-19 pandemic and future horizons of the tourism industry in Ukraine.

Research results. The first restrictions on tourist flows were introduced simultaneously in
many countries around the world with WHO calls for a new global epidemiological threat —
COVID-19 — March 11, 2020. Note that in 2009—2020 the number of Ukrainian tourists
decreased by 26.6%, and foreign — by 83.7% (Fig. 1).

Fig. L Tourist flows in 2009—2020, persons
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The total tourist flow in 2020 amounted to 14.63 million people, of which 23.1% were
foreign tourists who visited Ukraine, and the rest (76.9%) were Ukrainians who went on vacation
abroad (Fig. 2).

Fig. 2. Structure of tourist flows in Ukraine and from Ukraine in 2020, %

Not surprisingly, aviation and railways were among the first spheres of tourism to decline
significantly. Thus, the losses of the largest national airline Ukraerorukh in 2020 reached UAH 1.5
billion, PJSC Ukrzaliznytsia — almost UAH 12 billion (Table), which is the result of quarantine
measures and a reduction in the number of travelers both abroad and in Ukraine. According to
preliminary estimates of the State Agency for Tourism Development of Ukraine, the losses of the
tourism industry in Ukraine amounted to approximately UAH 60 billion.

Table

Performance indicators of Ukrainian state-owned enterprises related to tourism

The volume of all traffic,

- Financial results, UAH billion
millions of passengers

2020 2019 2020 2019
Ukraerorukh 8.7 243 -15 -1.1
Ukrzaliznytsia 16.7 46.6 -11.9 3.0

Despite significant disparities in the development of the tourism industry, there has been a
revival of domestic tourism during 2020. It is these processes that are pointed out in the works [4, 5,
9], where the focus is on the development of domestic tourism, including rural green tourism, eco-
tourism etc., i.e. reorientation from foreign to domestic market of recreation and travel [10—12)].
The decrease in international tourism flows has led to an increase in travelers within Ukraine in
2020 by athird.

In addition to popular summer vacations on the shores of the Black and Azov Seas
(Koblevo, Zatoka, Chernomorsk, Odessa, Berdyansk, Karolina Bugaz, etc.), in the Carpathians
(Bukovel, Yaremche, etc.), new opportunities for entertainment, sightseeing and travel open up.
Thus, in 2019, President Zelensky signed a decree on the development of the Chornobyl Exclusion
Zone as a national tourist attraction. The reorientation of tourism into the Ukrainian segment has led
to a rise in prices for recreation by 25—30%, with an estimated average cost of 15 thousand UAH
per person [13], which in terms of extending quarantine measures may be a further impetus to
increase the number of thosewishing to rest in the country. However, experts warn that not all
requests of Ukrainian tourists can be met within the country due to infrastructure problems — from
road quality to hotel service [14—16]. The premium segment is not developed in Ukraine either, so
the demanding tourist risks being dissatisfied [17].

Despite the negative changes in the budget of Ukrainian households [18], many people plan
to travel in 2021. The novel is a change in the time horizons of planning their own vacation [19].
Due to the high degree of uncertainty, Ukrainians began to plan reservations not a month in advance
(a more economical option for the family), but a twice shorter period, compared to 2019 [20].

And if the internal restrictions were not so noticeable in Ukraine, then they had a significant
impact for foreign tourists. The division of all countries according to the color principle (into
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«green» and «red» zones) affected the access of foreigners to the Ukrainian tourism industry. If a
traveling citizen came from a country which is in the «green» zone, he can enter any country
without a test and a two-week quarantine with a visa. These rules were in force until March 22,
2021. Now, all citizens, regardless of their country of origin and color of the zone, are required to
provide a certificate of negative PCR test, which was conducted no later than 72 hours before
arrival in Ukraine [8].

The revised version of the document «Roadmap for competitive development of tourism in
Ukraine», which was developed by the EBRD with the support of external experts in late 2019
(Fig. 3) [2; 21; 22] is important for the development of the Ukrainian tourism industry.

Fig. 3. Roadmap for competitive development of tourism in Ukraine in a pandemic

Minimization of the negative consequences of the pandemic on the development of the
tourism industry and the gradual removal of restrictions on the movement of tourists across borders
is projected in 2021—2022. The focus on domestic recreation is of particular importance in the re-
closure of borders. The formation of a comprehensive tourist infrastructure should be achieved by
improving the quality of regional flights, the introduction of higher-intensity rail passenger services,
road coverage for the attraction of remote holiday destinations and so on. All these aspects should
be reflected in programs at the national, regional and local levels with appropriate funding for such
measures.

Conclusions. Ukraine, like the rest of the world, is on the verge of the biggest economic
downturn in a decade. Despite the gradual recovery in development after 2014, the recession of
2020 proved to be even stronger than the financial crisis of 2008—2009. The tourism industry is
also developing in such dynamic uncertain conditions. During 2009—2020, the total tourist flow
decreased more than twice. Moreover, the number of Ukrainians traveling abroad has decreased by
more than a quarter, exceeding six times the number of foreign tourists entering the territory of
Ukraine. Recent changes have had a negative impact on Ukraine’s major transport operators. Thus,
the losses of Ukraerorukh (air traffic) and Ukrzaliznytsia (railway traffic) reached a record UAH
13.4 billion, with a decrease in passenger traffic by about 50 million people.

With the introduction of quarantine measures almost all over the world, travel abroad has
become virtually inaccessible, which has had a positive impact on domestic tourism. According to
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experts, the growth of traveling tourists within Ukraine has contributed to an increase in the cost of
recreation by 30 %. However, the premium segment remains underdeveloped, which requires a
significant reorientation to the tastes and preferences of customers. The latter requires large
investments in the development of road infrastructure at the national, regional and local levels. And
this needs to be supplemented in order to further develop the benchmark document elaborated with
the support of the EBRD, «Roadmap for competitive development of tourism in Ukraine».
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