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INTRODUCTION

In the world practice, state support for the activities of
industrial enterprises is widespread, and the main goal
is to increase their competitiveness and facilitate ac-
cess to international markets. Among the measures of
state support for industry are the promotion of invest-
ment, international trade and exports, the construction
of infrastructure, the creation of industrial parks and
clusters, support for technology transfer and the wide-
spread application of innovations.

Today, the industrial revolution is entering a new
phase in the world. The industry is developing rapidly.
Industrial areas are expanding, enterprises are being
merged in industrial parks, as well as technoparks are
being created,and these sectors are trying to strengthen
their position in international markets. All this requires
the creation of new management models. The develop-
ment of new and existing industrial enterprises depends
on the management [1; 2].To put it in another way, they
argue that it is not because of the fact that the econom-
ic system has reached its limits. On the contrary, the
managerial knowledge could be used to help deciding
democratically on how to manage strategically the use
of the economic resources. By doing so, you reconnect
with a classical Marxist idea: compared to previous eco-
nomic systems, capitalism indeed represented progress
in many regards - including managerial knowhow - but
it is time now to replace capitalism with socialism in
order to move on to a new phase of human progress [3].

Research in strategic management is very import-
ant to identify problems in the macro and micro spheres,
to eliminate them, to ensure the sustainability of indus-
trial enterprises [4; 5]. Today, there is strong competition
between industrial enterprises in the world. Nowadays,
competition has become a struggle for survival between
enterprises. One of the main conditions for the compet-
itive operation of enterprises is the implementation of
proper strategic management [6]. To this end, the author
has put forward their proposals in the field of strategic
planning to expand the competitiveness of enterprises,
strengthen financial capacity, improve market positions,
and present more advanced principles of strategic man-
agement.

One of the main issues in the development of
industry is the modernization of management systems
and adaptation to modern needs in this sphere. The mod-
ernization of management technologies and applies them
in industrial enterprises affects the development of in-
dividual industries and serves the development of the
country's economy as a whole. The main purpose of this
research is to study the management mechanisms to
achieve modern technologies for strategic management
of enterprises. In this regard, the author presents the sys-
tem of objectives of the study as follows:

 approach the development of the industrialization
process from the micro-environmental aspect;
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e to study the conceptual basis of strategic manage-
ment in industrial enterprises;

e to identify modern technologies of strategic man-
agement in industry;

e to increase the functionality of management in en-
suring the joint activities of the participants of industrial
parks;

e to determine the model of the organizational struc-
ture of industrial unions.

STRATEGICASPECTS OF MANAGEMENT
IN INDUSTRIAL ENTERPRISES

Industry is the main sector of the national economy.The
development of production is the basis of the country's
economic development [7; 8]. From this point of view,
industrial management is one of the most pressing issues
of the time. Improvement of the industrial enterprise
creates conditions for the implementation of its structure,
new infrastructure-related projects and the creation of
new jobs. The creation of new jobs occurs as a result of
the formation and development of industrial enterprises,
which affects the improvement of the social and material
well-being of the population. From this point of view, it
should be noted that the successful management of in-
dustry is considered to be one of the most important issues
affecting the development of the country’s economy [9].
In the context of the tendencies of modernization

of industrial enterprises, different theories have been
formed from time to time and explained in different ways.
These theories can be classified in the context of eco-
nomic modernization as follows: preventive development
theory; dependent development theory; contrast theory
to modernization [10]. Each of these theories serves the
expansion and dynamic development of industries. The
development of industry requires its comprehensive mod-
ernization. Such modernization targets all aspects of the
industrial enterprises. Complex modernization in the pro-
cessing industry can be effective in the following areas:

e significant improvement of the management struc-
ture and transition to mobile management;

e full automation of management;

e to use the necessary opportunities of digital mar-
keting;

e increasing the productivity of marketing research
and advertising activities;

e improving the system and forms of organization
of the production process within the managed system;

e attracting innovations;

e automate the chain of technological processes as
much as possible;

e improvement of existing technologies and modern-
ization of production accordingly;

e application of improved sales forms;

e increase the sales efforts by using online sales
programs;

 analysis of sales channels, etc.




The main purpose of this research is to modern-
ize strategic management. It should be noted that the
modernization of management is primarily due to its
high level of implementation. The effective application
of strategic management in the enterprise is primarily
due to the application of its attributes in a related qual-
itative form [11]. The main attributes of management are
its functions, methods, principles and subsystems. The
author has studied the quality matrix of the coherent
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application of the functions and methods of strategic
management. Table 1 shows the quality matrix for the
implementation of any management functions during
the strategic period. This matrix determines the effect
of the application of different functions together with
the relevant methods. However, only three management
functions are classified in this matrix. Because it is possi-
ble to approach the functions mentioned in the matrix
from a strategic point of view.

Table 1. Quality matrix of execution of various functions by related methods

Planning

Marketing Controlling

Product volume planning.
Determining the full cost.

Economic method .
Income planning.

Market research. Rewarding,
Pricing. Sanctions,
Income Fines

Economic efficiency design

Formation of the normative base.
Formation of organizational structure,
Defining the management mechanism

Administrative method

Control mechanisms.
Administrative measures.
Disciplinary measures

Regulation of trade
relations

Socio-psychological method

Determining the social needs of employees.
Planning of social events

interests of society.
Customer satisfaction

Regulation of social
relations

Source: prepared by the author

The Table 1 is a roadmap that characterizes the
guiding, executive and final state of the application of
methods in management activities. By applying the matrix,
managers have the opportunity to predict the results
of the implementation of economic, administrative and
socio-psychological methods in management at the
planning, marketing and control stages [12]. The quality
matrix of management characterizes the results of the
application of any function by appropriate methods. This
description is a beacon for the successful implementa-
tion of the management function of managers to make
management more productive.

The Fourth Industrial Revolution differs from previ-
ous revolutions in its pace of development. The current
revolution has the potential to improve the quality of
global life and increase incomes for the population. The
Industrial Revolution is based on the development of the
digital economy and its contribution to society.In modern
times, technology is growing rapidly, industries serve to
increase the level of people's shyness, produce new prod-
ucts for people, meet their needs with new types of ser-
vices.The digital economy allows people to place orders,
make purchases, make payments, hold meetings, and so
on. Such a pace of development gives a reason to say
that in the near future people will not be surprised by
high-level scientific and technological innovations [13].
These innovations will further increase efficiency and
productivity,and reduce communication and transportation
costs. Such conditions will facilitate trade, reduce trade
costs, increase the effectiveness of supply chains, open
new markets and grow the world economically.

In the Fourth Revolution, the United States played
an important role in its successful industrialization policy.

The basis of the US industrial revolution was the close
connection of industrial enterprises with scientific research.
Universities in Louisiana have created a consortium to
support advanced manufacturing and education. Mean-
while the Massachusetts Institute of Technology has devel-
oped a number of programs to bolster next generation
manufacturing. There are numerous other programs na-
tionwide many with a regional focus, but all aimed at
empowering the nation’s collective capabilities [14].

In recent years, the industrial structure in Azerbaijan
has been gradually optimized, the share of the mining
sector has decreased,the share of the processing sector has
increased and favorable conditions have been created
for the development of the non-oil sector [15]. One of
the main reasons for the development is the proper eco-
nomic policy pursued in the country and the strength-
ening of state care for economic infrastructure. Today
it can be said that Azerbaijan achieves its economic
development by pursuing an industrial policy. Recently,
the enrichment of the competitive environment of the
national economy in the field of industry, increasing the
share of the non-oil sector in industrial production is
the result of successful economic policy pursued in the
country. In this re-gard, the modernization of the material
and technical base of production, the transformation of
scientific and technological progress into a productive
force and the improvement of management systems in
industry is one of the important issues. At present, the
process of industrialization is progressing rapidly in
Azerbaijan. The course of this process attracts attention
from two main aspects: 1. State regulation of the devel-
opment of the industrialization process; 2. Achieving a
modern management system in the industry [16].
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The first aspect of the issue is an integral part
of the economic policy of the state. Today, ensuring the
comprehensive development of the national economy,
as well as the formation, diversification and dynamic devel-
opment of high-tech industries are the main economic
priorities in the country. As a successful result of this
policy, many industrial enterprises have been built and
put into operation in recent years within the framework
of state programs on socio-economic development of
the country’s regions. As mentioned above, improving
corporate management is a prerequisite for successful
industrialization.Management in industry is a system of
economic and administrative measures related to the
organization and implementation of production activities.
In industry, management plans production and ensures
its implementation using the team’s capabilities [17; 18].

The management system covers the efficient use
of production, procurement, finance, information, per-
sonnel and other sources in enterprises, ensures the
achievement of goals and acts as an optimal mecha-
nism for their interaction. Improving the management
of industrial enterprises is associated with the forma-
tion of an improved strategic management mechanism.
R.A. Fathuddinov [19] considers the strategic manage-
ment of the organization as the basis of modern man-
agement in the context of sustainable environmental
change and increasing competition. It assesses the role of
the organization's innovation strategy in management
and presents its responsibilities as follows:

e investigate the impact of innovation management
on organizational development;

» formation of habits of different organizations to
classify competitive innovative behaviors;

« development of the ability to form innovative strat-
egies in the field of mass, serial and individual production;

« providing methodological recommendations on in-
novations in innovative enterprises and organizations.

It is difficult to imagine the process of moderniza-
tion without innovative development. Because it contains

a wide range of the latest innovations. It is difficult to
produce a high-quality product at a lower price without
technical and technological modernization of the exist-
ing production process [20]. Therefore, attention to this
important issue continues in all countries of the world.
According to this research, there is a constant need to
improve the management system of industrial enterprises.
The measures needed in this area are as follows:

¢ A new strategic managerial mechanism must be
established for the company’s existing management
system.

e Management in industrial enterprises should be
carried out in accordance with the strategic development
plan.

« The organizational structure of the enterprise should
be organized in accordance with the strategic development
plan and scope of activities.

e In order to increase the professionalism of human
resources in industrial enterprises, constant management
care should be provided.

e Modern industrial management models and mech-
anisms should be applied according to the current situation.

Modernization of management systems of indus-
trial enterprises requires the formation of a new man-
agement mechanism or improvement of the existing
mechanism. The classification of these mechanisms is
reflected in Table 2. The creation of a new management
mechanism is based on setting strategic development
plan.The company's strategic development plan is a set
of strategic goals [21]. Therefore, setting the strategic
plans begins with the definition of the right strategic
goals. The strategic goals of large industrial enterprises
reflect all aspects of the enterprise’s activities and be-
come richer [22]. The strategic goals in transnational
corporations, technoparks, industrial parks are wide and
multifaceted. In this regard, for such structures the au-
thor proposes to form subsystems of the strategy and
present the classification of the strategy in Table 2.

Table 2. Classification of strategies

No. Classification of strategies Purpose of the strategy
1 Base strategy Overall strategy and mission
2 Diversification strategy Strategies for different areas of activity of the enterprise
3 Differential strategy Strategic goals for each area of activity
4 Functional strategy Combinations to achieve strategic goals.

5 Controlling strategy

Monitoring the implementation of activities during the strategic period

Source: prepared by the author

As it can be seen from the Table 2, such concepts,
being functional subsystems of the basic management
strategy, participate in various phases of the strategic
development of the company, play an important role
in achieving the overall mission and purpose of the
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organization. The different forms of strategy outlined
in the table above serve to achieve a common strategy.
however, in the table below, the strategy is classified into
different subsystems (Table 3).
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Table 3. Hierarchical structure of strategy

No. Levels of strategy Subsystems of strategies

1 General firm strategy Base strategy; corporate strategy; functional strategy

2 Management strategy Strategic planning; strategic controlling

3 Field strategy Production strategy; financial strategy; marketing strategy

4 Applied strategy Investment strategy; prtc:)l:‘::; es:irgf/eeg;/;rgtr(iecgeystrategy; sales strategy;
5 Target combination of strategy Economic efficiency; development prospects

Source: prepared by the author

The application of such concepts is very important
in terms of creating large-scale production areas and
forms of industrial associations. Consumer application
of these concepts is important for industrial enterprises,
as well as industrial parks, technoparks and clusters and
processing enterprises producing other competitive prod-
ucts. One of the main conditions of the management
system is to improve the organizational structure of

Production and
design block

2. Coordination
block

industrial enterprises. The organizational structure should
be organized in such an optimal way as to achieve the goal
of increasing the efficiency of management in industrial
enterprises.Therefore,a purposeful management model
must be established while designing or overhauling the
organizational structure of an enterprise. This model should
consist of the following four blocks that are organically
connected to each other (Fig. 1).

3. Research
block

4. Analytical
block

5. Outcome
evaluation block

Figure 1. An organic model of strategic management

The model of organizational structure will allow
to target the development of all areas of financial and
economic activity of the enterprise. The above-mentioned
blocks allow to define the right strategy and achieve
it at the required level. An effective model of strategic man-
agement modernization must meet the requirements of
efficient production organization [23; 24]. In other words,
the following requirements must be kept in focus for the
development of the mechanism of sustainable develop-
ment of production in industrial enterprises:

« use of the latest management tools;

e ensuring a high level of profitability of enterprises
with minimal costs;

« analysis of external and internal factors affecting
sustainable development;

e prepare an immediate and adequate response to
changes in the external and internal environment;

e minimization of waste to the environment, their
processing and utilization;

 development and implementation of targeted proj-
ects to neutralize production;

« achieving the set goals.

Summarizing the above, the author can emphasize
that according to international experience, the modern-
ization of industrial enterprises can be carried out on the
basis of different scenarios: preparation of the general
scenario; application of different modernization scenarios;
take into account the effects of uncertainty; preference
for concessions in the process of script development. But
the choice of scenario depends on the strategic goals,
the direction of the enterprise, the breadth of the plan,
the size of the organizational structure, the number of
employees and so on. These complex measures will allow
the industrial companies to develop a concept that includes
new production, optimal allocation of supplies, minimi-
zation of downtime, production cycle, modernization of
the entire technological chain.

MODERNIZATION OF COORDINATED
MANAGEMENT IN THE INDUSTRIAL UNIONS

Modern management must respond to today's economic
systems. Thus, modern management should provide for
the systematic management of the activities of enterprises
and organizations in accordance with modern forms. At
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present, the organizational forms of enterprises in the
world economy, their regional structural forms, economic
relations between these structures, the formation of
economic unions between individual enterprises, enter-
prises with divisional structures formed from the organi-
zational unity of various fields are the object of modern
management. The effective management of such orga-
nizations and unions still requires the search for new
mechanisms of modern management. In the previous
section, the possibility of using different scenarios in
determining the management mechanism was discussed.
In the implementation of modernization, industrial enter-
prises have the following goals;

e ensuring sustainable development and optimal
production structure;

e ensuring the production of new types of products;

* ensuring the production of new types of environ-
mentally friendly products;

« extensive use of natural resources;

 ensuring environmental safety of production;

« significantly accelerate turnover and increase profits.

All of the above targets are related to factors of
production. Factors of production are directly related to
the formation, development, improvement and expansion
of production, as well as increasing the pace of produc-
tion and play a leading role as an internal factor. The
existing production strategy as a subsystem of strategic
management includes the following:

 improvement of existing equipment and technologies;

e increasing the supply of quality, progressive and
improved raw materials and supplies;

« achieve the application of innovations in production;

« successfully use the principle of economy by reducing
the cost of production;

« strengthening market positions by improving product
quality;

e improving the quality of research, development of
new commodity projects related to new types of products.

Improvement of modern management should be
carried out from 3 organizational aspects: in a union of
enterprises (in industrial associations); in large companies
that combine different areas; in a network of enterprises
incorporating regional structures. The first aspect is the
union of industrial enterprises. The union of industrial
enterprises is based on the activities of enterprises in
both spatial and related forms. In recent years, many
industrial parks, industrial zones and technoparks have
been created around the world. The formation and ex-
pansion of production facilities in this area, the acceler-
ation of innovation are considered serious steps taken
in the world.

The author can show industrial zones, industrial
parks, technoparks and industrial districts in the world
as industrial associations. Today, technoparks are important
as a leading form of industrial unions. Technopark com-
bines universities and research centers to constantly
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improve industrial production and innovate, and prefers
knowledge and research in its activities. Technoparks
are a complex that combines industrial enterprises, edu-
cational institutions, research centers, shopping malls,
business centers, exhibitions, service facilities, vehicles,
settlements, securities and so on. Such complexes play
a important role in the business world. But among them,
research institutions play a leading role. Because it is
the responsibility of research institutes or universities
to create a scientific and theoretical basis for the appli-
cation of high technologies in the activities of techno
parks.But the leading role of economic developmentin
this union belongs to manufacturing enterprises. Because
the basis of the development of the national economy
is production. The main purpose of technology parks is
to integrate certain aspects of industrial production, in-
crease the welfare of society, increase the competitive-
ness of organizations and, as a result, contribute to the
country's economy [25; 26].

There are big and leading technoparks in the
world. For example, Silicon Valley in the United States,
Adlershof in Germany, Tsukuba in Japan, Biopolis in Sin-
gapore and other Technoparks can be shown in these
aspects. Already there are more than 60 technoparks in
Russia. Technoparks established in Azerbaijan, Belarus,
Ukraine, Moldova, Kazakhstan and other similar coun-
tries organize the production of high technologies in
their countries. The management of such complexes
requires further improvement of the strategic manage-
ment system. Among the innovative infrastructure of
strategic management, attention is drawn to industrial
areas, industrial parks, and technology parks. The main
goal of work in this direction is to create more favorable
conditions for the development of industrial enterprises,
including small and medium-sized entrepreneurs, support
the development of the non-oil sector, provide employ-
ment, develop local production, reduce the dependence
of the Azerbaijani economy on external imports.

Other goals of creating industrial unions or parks
are the renewal of existing production facilities, the
production of competitive products and their introduction
to the local and foreign markets. According to Strategic
Roadmap for the Production of consumer Goods in
Azerbaijan at the Level of Small and Medium Entrepre-
neurship [27] in order to accelerate the process of in-
dustrialization in the country and to achieve dynamic
development in this area, the Azerbaijani state exempted
the residents of industrial unions from property taxes,
profit tax, land tax and customs duties for 7 years from
the date of registration. It has taken incentive steps to
exempt imported technological equipment and machinery
for production purposes from value added tax. Such steps
encourage entrepreneurs to become residents of indus-
trial parks. The introduction of incentives for entrepre-
neurs working in industrial parks is an impetus for the
development of industry in the country.




As it was mentioned above, the main aspect of
the successful implementation of the industrialization
process is the achievement of better and modern strategic
management in the industry. In the company's strategy,
it is important to make management decisions aimed
at long-term development, study the environment and
evaluate internal factors. In this case, one should study,
investigate external environmental factors and deter-
mine the degree of their impact. It can be said with
confidence that the ongoing industrial revolutions are
taking industrial policy to a new level. This policy ensures
the development of industry in terms of increasing eco-
nomic efficiency. However, in most traditional industries
of the country, the technical and technological level of
production, the management system does not meet the
requirements of innovative economic development. There-
fore, the author considers it expedient to carry out mod-
ernization in the relevant areas in the context of strate-
gic management. From this point of view, in the article,
the author has presented a modern model of the strategic
management mechanism of industrial parks. Such models
can be applied not only in industrial parks, technoparks,
but also in other business associations [28].

The author wants explain that research centers
or universities are the central figures of technoparks. Thus,
residents of technoparks receive innovations, ideas, as
well as the results of research or research materials, innova-
tion projects, business projects, proposals from research
centers or universities. From this point of view, these
research centers or universities will also determine the
basis for the coordinated activities of companies that are
members of industrial unions or parks. They can identify
areas for coordinated development and regulate those
relationships. From this point of view, the author can say
that coordinated management can be important in the
development of residents entering industrial and techno
parks. The source of this management is research centers
or universities. When such industrial unions are estab-
lished, first of all, its investment and information envi-
ronment, as well as the activities of the union members
must be closely linked. Technoparks and clusters mainly
include the following enterprises: production facilities,
innovation infrastructures, universities or research in-
stitutes, service enterprises, consumers, other necessary
structures. (audit, insurance company, bank, etc.). Indus-
trial parks with such a structure have very favorable
conditions for the systematic operation. International
experience shows that the creation of innovation-ori-
ented industrial associations ultimately guarantees the
following:

« creation of new production capacities and modern-
ization of existing ones for the development of production
enterprises in the conditions of transition to the new
technological system;
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e production of export-oriented products that allow
to obtain high value;

e implementation of organizational and technological
measures that can create a synergistic effect;

e strengthening the position of competitive processing
industry products in domestic and foreign markets.

By managing internal coordination, an industrial
union can operate sustainably, expand its financial capa-
bilities, and strengthen its competitiveness. The man-
agement of such parks is not based on administrative
methods, but mainly on liberal and coordinated manage-
ment methods. What does liberal method mean? The
word liberal means freedom in Latin. Liberal style gives
freedom to lower structures in management. Liberal lead-
ers share much of the power with inferior leaders. In
other words, lower leaders have power in their sphere of
activity, having most of the managerial powers [29].In a
liberal style of management, the leaders of the enterprise
prefer the socio-psychological method of management.
Because they trust the leaders working at the lower levels
of government, they provide them with social care. They
provide them with social care. Liberal leaders place more
emphasis on the principles of independence and the rule
of law in their activities.

However, the liberal approach to coordinated man-
agement in the field the author is researching is com-
pletely different from the form used in management.
Thus, liberalism in coordinated management gives full
freedom to the members of the union. It should even
be noted that the employees of this union are not func-
tionally dependent on each other at all. Thus, the maximum
provision of liberalism does not make the residents of the
union dependent on each other.

According to this research, the proposed coordi-
nated management in the industrial union can be ap-
plied in a liberal style. Because liberal methods give inde-
pendence and freedom to all resident enterprises that
join the union. The coordination function plays a key
role in the management of such associations. Residents
have no functional dependence on the union apparatus.
It means that as the industrial environment expands,
their need for administrative management decreases.In
this case, the administration is replaced by liberalism. It
replacement increases the coordinated activity of union
residents within the industrial parks.As it has been men-
tioned, Techno Park is an industrial union based on the
related activities of resident enterprises in one place or
region. Such cooperation encourages the enterprices fi-
nancial and economic unity. Such regional associations
allow residents to get closer to each other, provide them
with scientific, technical and material support, increase
employment in the area, and create conditions for a flexible
division of labor (Fig. 2).
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Flexible
partnership

Scientific research

Technical support

Material support

Flexible purchase

Figure 2. Benefits of the corporation in industrial unions

As can be seen from Figure 2, cooperation creates
a number of opportunities for the industrial union. The
effective use of these opportunities creates conditions
forthe developmentoftheunion[30].Havingsuch oppor-
tunities and using them effectively requires the applica-
tion of effective strategic coordinated-management. Ef-
fective management activities that serve the formation
and development of new industrial unions require the
existenceofmodernmanagementprinciples.Thepurpose
of modern management in this context is: activate joint
financial and economic activities of enterprises; increase
their support for each other; commercialization of re-
search centers; achieve the joint development of each
of them. As can be seen, the coordinated management
of union members must serve the interests of all union
members. Such management should focus on the joint,
organized activities of the members of the park. Modern

Research
institute

coordinated-management of industrial parks involves
the implementation of the following measures:

e coordinated-management of economic and financial
relations between enterprises;

e regulation of economic relations between them,
elimination of problematic situations;

e ensuring their access to funding from a single source;

 coordinating the activities of enterprises with re-
search centers;

e protection of economic rights of enterprises included
in the Union.

For effective management, it can be divided into
sectoral and regional networks. Depending on the type
of activity, these areas may include manufacturing, con-
struction, hotels, restaurants and so on. But in all cases,
the research center or institute is the central figure in
management (Fig. 3).

Transport and
communication
organizations

Production
companies

Construction
organizations

Bank-insurance
organizations

Hotels

J

Figure 3. Sectoral structure of techno parks management

But the coordinated-management of the parks may
be focused by different region divigions. Such a classifica-
tion synthesizes cross-sectoral coordination with terri-
torial coordination. A research institute or university ex-
amines each area of the park, identifies problems, and
identifies areas for development. The well-coordinated
management structure also delegates the work to spe-
cialized groups. The economic entities included in the
structure may vary depending on the type of activity,
the volume of products produced, and the number of
employees. These systems do not arise from the random
organizational and administrative combination of different

Scientific Horizons, 2021, Vol. 24, No. 9

enterprises, but from the need for economic, organiza-
tional and technological processes to complement each
other in chronological order.Also,companies, cooperatives,
joint stock companies, associations, which are included in
the system and operate in various fields, and other en-
tities themselves have an independent management
structure (production areas, workshops, departments,
farms, service areas, etc.). Although these structures
are not managed from a single center, they become the
goal of coordinated management for joint activities,
production, processing, logistics and sales of quality
products (Fig. 4).
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Research
institute

Transport and
communication
organizations

Production
facilities

Construction
organizationsl
region

Bank-insurance
organizations

|
| |
l I region l II region

|
| |
l I region l II region

Figure 4. Sectoral and regional structure of the technopark

If the park is very large from a regional point of
view, for example, if it covers any part or area of the city
(such as Silicon Valley in the US or Biopolis in Singapore),
coordinated management targets can be set for different
regions. Regional structures are formed independently
of the sectoral structure, so regulation of economic rela-
tions between them are based on decentralization [31].
The main purpose of creating a regional structure is to
classify the number of enterprises in different sections
for research and explore. There is no administrative de-
pendence in this division either. Such a management
mechanism allows the application of the principles of
sectoral and regional research of technoparks coordi-
natively.

The management mechanism, the principles of
coordination should be carried out by the Research Insti-
tute or the university, which is the central figure of the
technopark. Such a management mechanism coordinates,
regulates and supports economic entities independently
of each other. As a result, the organizations entering the
park support each other, act in a coordinated manner,
and act as an active subject in the implementation of
the plans. Because such a division of labor encompasses
a particular region or union in an organization, the scope
of economic benefits is also wide.

CONCLUSIONS

By conducting research, the author has achieved the fol-
lowing contributions in order to form and improve stra-
tegically important coordinated management in the pro-
cess of modernization of industrial enterprises:

« formation of the main strategic concept of modern-
ization;

« formation of the content of highly changing strategic
decisions on modernization of the enterprise;

 establishment of integrated scenarios related to
strategic coordinated management;

« defining the criteria of efficiency of modernization;

« selection of an improved version of the moderniza-
tion strategy;

 development of mechanisms to achieve the strategy.

The author believes that these contributions will
be important in the management of industrial enter-
prises and will lead to effective results in coordinated
management.

The research paper presents a new model of stra-
tegic planning for the analysis of environmental factors
in order to increase the competitiveness of enterprises.
For this purpose, the explores the conceptual foundations
of strategic planning, the issues of potential analysis of
its capabilitiesinorderto develop the competitiveness of
the enterprise. This is because the ability to compete and
sustain operations makes it necessary to target most
components of an enterprise's economic activity. This
allows the existing and future capabilities of the enter-
prise on these components to be compared with com-
peting enterprises. The author comes to the conclusion
that the role of strategic management in expanding the
activities and ensuring the development of industrial
enterprises is great. In accordance with the process of
industrialization, strategic management issues are im-
portant in the formation and development of industrial
enterprises. The author assesses the importance of stra-
tegic management in industrial enterprises as follows:

e successful implementation of strategic management
requires the creation of an improved management ap-
paratus, consisting of various organizational and struc-
tural forms.

e It is important to have an organizational structure
analysis and evaluation block to assess the effectiveness
of management and to further improve it in the future.

e The participation of research institutions and uni-
versities in innovation-oriented industrial unions is man-
datory.

e It is necessary to apply differential strategies in en-
terprises with a wide range of activities.

e It is possible to achieve strategic development of
the activity in terms of effective application of manage-
ment. Such structures, reflecting the essence, content,
management mechanisms of the organization's manage-
ment, ensure the interaction of individual structural units
and achieve a systematic application of management.
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Research shows that strategic coordination is
formed, developed and ensures a successful outcome under
the influence of management relationships between the
subjects and structures of management. In other words,
the application of improved management mechanisms
is the basis of the sustainable operation of the enterprise.
The issue of comprehensive modernization of strategic
management in the country consists primarily of the im-
plementation of state modernization policy in this area,
the application of a comprehensive and systematic mod-
ernization strategy of industries and capital modernization
of processing enterprises.

Examining the regulatory role of coordinated man-
agement of industrial parks, the author came to the follow-
ing conclusion. The coordinator of the industrial parks must
ensure the implementation of the following measures:

e elimination of problematic situations between en-
terprises, regulation of economic relations;

« regulation of financial and economic relations be-
tween enterprises;

* to assist in increasing the financing opportunities
of enterprises;

« coordinate the activities of enterprises with research
centers;

« protection of economic rights of enterprises included
in the Union.

The strategic management process in industrial

enterprises should target all aspects of the strategy in the
implementation of the modernization process, including
organizational strategy, marketing strategy, competition
strategy, investment, innovation strategies and control
strategy as a subsystem of management activities. Mod-
ernization of strategic management is associated with
the application of new methods in this area, updating
technologies for the application of management princi-
ples, the formation of modern management structural
units, improving strategic management subsystems and
further strengthening coordination between them.
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MopepHi3auilHi acneKTu cTpaTeriyHoro ynpasniHHA
B MPOMMUCNIOBUX KOMMaHiaX

Paxim Papaximosuu Capuros

baknHCbKMiA yHiBEpCUTET Bi3Hecy
AZ1122,8yn.T. 3apnabi, 88a, m. baky, AsepbanmkaHcbka Pecnybnika

AHoTaujig. Y HayKkoBilt poboTi aBTOPOM LOC/IAKEHO NMUTAHHS MOAEPHI3aLii CTpaTeriyHoro ynpaeniHHg Ha NPOMMUCIOBUX
NiANPUEMCTBAX, @ TaKOX MNPOaHani3oBaHO psia TEOPETUKO-METOA0N0NIYHMX aCNeKTIB y Uin chepi. [fpoaHanizoBaHa B
CTaTTi TEMA € BaXXJ/IMBOL, OCKiNIbKM HA CbOrofHI 0COBMBO aKTyalbHWM MUTAHHSAM € CTBOPEHHS | 3aCTOCYBaHHS BinbLu
[OCKOHANNX TEXHONOTIM YNpaBiHHA, OCKINIbKM Bif, MEHEXMEHTY, 30KPEMA, 3aNeXNTb PO3BUTOK HOBMX i Ait0UMX
NpOMUCIOBUX MiANPUEMCTB. YCnilHe YNpaBiHHS NPOMUCIOBICTIO € OAHUM i3 HAWBAXAMBILIMX NMUTAHb, WO BM/MBAKOTb
Ha MigBULLEHHS COLiaNbHOMO Ta MaTepianbHOro LOH6POOYTY HAaceNeHHs, a TakoX PO3BUTOK EKOHOMIKM KpaiHu. BigTak
BMHMKAE NoTpeba B po3po6Lyi TEOPETUHHMX | MPAKTUYHMX OCHOB CTPATEriYHOrO YNPaBiHHS Ha MPOMUCIOBHMX MiAMPUEMCTBAX,
YCMilUHIl peanisauii crapTan-npoeKTiB, NporpaM CTpaTeriyHoro po3BMTKY A/151 PO3LUMPEHHS Ta PO3BUTKY BUPODHMLITBA.
[ng uboro B CTaTTi HAAAHO NPONO3MLIi Ta peKoMeHAaLiT LWOA0 BAOCKOHANEHHS NpoLecy CTpaTeriyHoro ynpasiHHsS,
PO3BUTKY TEXHONOTIT YNPaBAiHHSA Ta BU3HAaYEHO MPUHLMMK TX 3aCTOCYBAHHS B YNPABAIHCbKIN AinbHOCTI. Y CTaTTi
pO3rnNa4aETbCa NUTAHHS MOAEpPHi3aLii CTpaTeriyHoOro ynpasiHHSA 3 METOK NMPUCKOPEHHS Npouecy iHaycTpianisauii.
Y cTatTi po3rmnaaaETbcs GOpMyBaHHS IHAYCTPiaNIbHUX MNAPKIB | 3aCTOCYBaHHSA Cy4aCHUX TEXHONOTIM B ynpasAiHHi. [ns
LibOro HayKOBO PO3ICHEHO MOHATTA CTPATENYHOr0 MEHEeOXXMEHTY Ha MPOMMUCIOBUX MIANPUEMCTBAX T NMUTAHHSA MOrO
BOOCKOHANeHHs. Y CTaTTi po3rngaatoTbCcs CTpaTeriyHi KoMbiHaLii MeHead)KMeHTY Ha NPOMUCIOBMX NiANPUEMCTBAX.
TakoX 06r'pYHTOBAHO MUTAHHS FapMOHi3aLii Ta Y3rofyKeHHS iX BUKOHAHHSA 3 OpraHi3auiiHOW CTPYKTYpoto. Y CTaTTi
NOSICHIETbCS HEOOXIAHICTb | HAYKOBO-NPAKTUYHI MUTAHHS 3aCTOCYBaHHS MiAKOHLENLUiM CTpaTeriyHoro ynpaeniHHS

KntouoBi cnoBa: NnpoMWCIOBICTb, iHAYCTPianbHi NapKu, CUCTEMA YNPaBIiHHA, OpraHisaLiinHa cTpyKTypa
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