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CEKIIA 1. AKTYAJIbHI TEHJAEHIIIT ®OPMYBAHHS EGEKTUBHUX
CUCTEM YIIPABJIIHHSA B ATPAPHOMY CEKTOPI EKOHOMIKHA

HOTEHIIAJ PO3BUTKY OPTAHIYHOI'O BIBUAPCTBA B YKPAIHI

I'. B. TpodimoBa, K. ¢.-T. H., TOIIEHT
H/I «YkparpornpoMnpo1yKTHBHICTh
HAYKOBHH KepiBHUK:

L. I. KpaBuyk. 1. €. H., IOLIEHT
XHAEY

IlocTanoBKka mpodJeMHu Ta aHAJi3 OCTaHHIX JociaigxeHb. B ymoBax HecTaOUIbHOI
CBITOBO1 (hiHAHCOBO-€KOHOMIYHOI CHTYaIlil arpapHUil CEKTOpP €KOHOMIKM YKpaiHU JEeMOHCTPYE
cTaOinpHI TEHJEHII 3pOCTaHHS, a PUHOK OPraHiuHOl MPOAYKIII € OJHHUM 3 HaHOUIbII
JUHAMIYHUX PUHKIB IPOJOBOJIBCTBA Y CBITI i 7103BOIIsIE (hOpMYyBATH Ta 3a0e3MedyBaTH MONUT Ha
MNPOJYKIIiI0, BUPOOJIEHY MpU IHTEHCUBHOMY BEIEHHI 3eMJepoOcTBa. 3ampoBaKeHHS METO/IB
BEJICHHS OPraHIYHOTO CUIBCHKOTO TOCIIOAApPCTBAa JO3BOJsIE 3a0e3nedyBaTH BHPOOHHUIITBO
€KOJIOTIYHO 4YMCTOI MPOAYKLIi, 3A1iCHIOBATH palllOHAIbHE MPHUPOJOKOPUCTYBAHHS 1
BUKOPUCTaHHS  NPUPOAHO-PECYPCHOTO  MOTEHIIANTy  arpompoJOBOIBUOTO  KOMIUIEKCY,
BIIPOBAJ)KYBATH €KOJIOTIYHO O€3MeYHi1 TeXHOJIOr1] y BUPOOHHUIITBO Ta 3MEHIIIYBATH 3a0pyAHECHHS
noBkunis. Lle cBimuuTh TpO HEOOXITHICTH JOCHIPKEHb IMOTEHIiAy PO3BHTKY OpPTraHidYHOTO
BUPOOHUIITBA B YKpaiHi.

JloclmipKeHHsT  TIPOLlECY CTAaHOBJICHHS OPraHiyHOrO BHPOOHUITBA, 3a0e3MedeHHs
pearnizaiii ieil cTanoro po3BUTKY CUIBCHKOTO T'OCIOAApPCTBA 3HAWIIUIA CBOE BiOOpa)KEHHS Y
npausix OpoBITHUX YKpaiHCbKuX HaykoBIiB: B. I. Aprtuma, H. A. bepmau, O. M. Bapuenko,
T.T. Aynaps, 0. C. 3aBaacekoi, T. O. 3inuyk, €. B. MunoBanoBa, II. T. Cabnyka,
O. B. Ckupnana, O. B. lllyopaBcekoi, O. M. Anenko ta 6ararbox iHmmMX. OgHAK, 3IMIIAIOTHCS
HEIOCTaTHhO JIOCIIUKEHUMH THTaHHS (QOpPMYBaHHsS TMOTEHLIAaly PpO3BUTKY BHPOOHMIITBA
OpraHiuHOl MPOAYKI1i TBAPUHHUIITBA.

OcHoBHuii Matepian. OCHOBM i7€0JIOTii OpraHiYHOTO AarpoOBUPOOHUITBA 3aKJaB
P. lreiinep, a B noganeioMy po3Bunynn M. Okana. Ha ix 1ymMKy, clibCbKe TOCIIOJIaPCTBO MAE:
IPOTNOHYBAaTH NPOAYKTH XapyyBaHHs, sSKI He TIAbKM HIATPUMYIOTH JKUTTEASUIBHICT, a U
MOJIMIIYIOTh 3JI0POB’S JIOIEi; OyTH €KOHOMIYHO BUTIIHMM JUIsli BHPOOHHMKA 1 CIIOXKHBaya;
BUPOOJATH TPOAYKTH B KIJIBKOCTI, MJOCTAaTHIA I8 3aJ0BOJIEHHSA MOTped 3pOcTardoro
HapOJOHACEJICHHS; HE MOpYyUIyBaTH OI10JOTIYHOI pPIBHOBArd B MPUPOIl, OyTH €KOJIOT1YHO
0e3neyHrM; BUKOPUCTOBYBATH JOCUTh MPOCTi, CTAOUIBHI 1 IOCTYIHI METOU Ta 3aCO0M BEACHHS
rocrogapcTBa. ToOTO BHPOOHUITBO CUIBCHKOTOCIOAAPCHKOI MPOAYKIIi MOBMHHO HE
BUCHAXXYBAaTU MPHUPOJHI PECypcH, a JaBaTH KOPUCTh JIIOJUHI SK Ha (i3MUHOMY, Tak 1 Ha
eKOHOMIYHOMY piBHsIX [13, ¢.103].

Cepen cy4yacHMX TPUPOAHMX TPOIECIB, fAKI € HACIHAKOM HEpaliOHaJIbHOTIO
TOCTIIOJJAPIOBAaHHS, CIIOCTEPITAlOThCS OTJICEHHS, OKHCICHHS Ta 3a00Jl04eHHS TIpyHTIB. I3
rOCHOJapChKOro 00Iry BHIIyUY€HO 0arato THUCSY TeKTapiB CLIbCHKOIOCHOJAPCHKUX YTijib, 3HAUHI
TIJIONIII JIICOBUX MAacHUBIB. YTPOJOBXK OCTAaHHIX POKIB BiOymacs 3HayHa Aerpajaliis JOBKULIS, 10
IpU3BENIO JI0 aKTHBi3alii MpoleciB epo3ii, 3HaYHUX EKOJOrIYHMX Ta EKOHOMIYHHX BTpaT i
30MTKiB. [HTEHCHBHE CITBCHKOTOCIIONAPChKE BUKOPHUCTAHHS 3€Meb CIHPHUYMHHUIO 3HWKCHHS
POIOUOCTI IPYHTIB uepe3 iXHe MepeylIUIbHEHHs, BTPAaTy BOJOMPOHUKHOCTI Ta MiJABHILIECHHS
€pO3iiHO1 3/1aTHOCTI 3 yCiMa EKOJIOTIYHMMH HaCIiJKaMu. Y CYKYIHOCTI II€ TPHU3BEIO 0
€KOJIOTIYHOT KpHM3M B 0araTtb0X perioHax 1 CHPUAJIO Meperyisiay MOIVIAAIB II0AO0 BEIEHHS
BUPOOHUYOI JiSJIBHOCTI Ta MOILIYKY HAnpsMiB BUKOPUCTAaHHS O€3MEYHHX CHCTEM BUPOOHUIITBA
[3]. 3a ominkamu OaraThoX BITYM3HSHUX 1 3aKOPJOHHHMX EKCIEPTIB, Cepell albTePHATUBHHX
cucteM 3emiiepoOcTBa, B YKpaiHi ICHY€ BENMKWNA TOTEHINAN I JUHAMI3allii BUPOOHHIITBA
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cepTU(IKOBaHOT OpraHiuHOi CLIBCHKOTOCHOAAPCHKOI MPOAYKLIi H OpraHiuHUX MPOIYKTIiB
xapuyBaHHs. IlepegyciM  BITUM3HSHI 3€MENbHI  PECYPCH  XapaKTEPU3YIOTHCS  BUCOKHUM
OlONPOAYKTUBHHM MOTEHIIAIOM, B CTPYKTypi SIKOTO NEpPEeBaXalOThb pPOAIOYl TIPYHTH
yopHo3eMHoro tuny — 60, 2% Bij oL OpHUX 3eMeb, [0 CTAHOBUTH OJIU3bKO 7 % CBITOBHX
3amaciB [l; 2, c. 8], 3a migpaxyHKamMH €KCIEpTiB, 3a PpALiOHATBHOI CTPYKTYpHU
3eMJICKOPUCTYBAHHS Ta BIJIOBIHONO HAyKOBOIO 1 PpECypCHOro 3a0e3NedyeHHs, MOXKHa
3a0e3meunTH npoaykramu xapuyBanHs Bix 140 no 180 muH oci6 Ha pik [5].

VY cdepi BITYM3HIHOTO OPraHIYHOTO arpOBUPOOHUIITBA C(HOPMYBAIHUCS Baromi MO3UTHUBHI
TeHaeHIil. BinayTHO 3011bImHIacs 1 KUTBKICTh TOCIIOIAPCTB — BUPOOHHUKIB OPTaHIYHOT MPOTYKIIii
(3 31 y 2002 p. mo 360 y 2016 p., 3 sikux 162 — cinmbrocnBUPOOHUKH) 1 IJIOMII, HA SKUX BOHA
BupotnyeThes (3 164 mo 411 Tuc ra) [7]. Ha Biaminy Bixg kpain €C, B YkpaiHi cepeaniit po3mip
3eMeNbHOT JUISHKU IMiJ] OpraHiYHUM BHUPOOHHUIITBOM € CYTTEBO MEHIIMM 3a CEpeAHii y ramysi
3arajoMm, a came: Omm3bko 2 ra [6]. JlocTaTHRO BaroMUMH IE€PCIEKTHBAMU PO3BUTKY
OpPraHiYHOTO CeKTOopa B YKpaiHi € TpPOMYKIlsl POCIMHHUIITBA, fKa BXE HHUHI € IIHPOKO
3aTpe0yBaHO0 y CBITI. MIXKHApOJHI €KCIIEPTH BBAXKAOTh, 0 YKpaiHa JIETKO MOX€e HapOCTUTH
excnopT, Hacamrepen 10 €C, opraHiqyHOTro HACIHHS COHSIIHUKY, coi 1 3epHOBHX [12]. V 2014 p.
VYkpaiHa 3a 1miomamMu mijJi OpraHiYyHUMHU 3€pPHOBUMH Ta OJIMHUMU MOcisa 6-Te Miclie Ta yBIHIILIN
70 JIeB'ATKM KpaiH — JijgepiB 3a miomamu mia opraHivnuMu oBoudamu [10]. YTim, y cdepi
OpPraHIYHOTO TOCIIOJIAPIOBAHHSA IMPOCTEXKYKOThCS TEHAEHLIl, MpUTAMaHHI BITYU3HSIHOMY
arpoOBHPOOHMIITBY 3arajoM, a caMe: MePeBaXaHHS OPHHUX 3€MeNb y CTPYKTYPi CUTBIOCIYTib Ha
IpOTHUBAry JiykaMm 1 MacoBUILAM, 5Ki, 30kpema, B 14 3 28 kpain €C 3aiiMaroTh MOHA] 1OJIOBUHY
OpraHIYHMX TUIOMI.

[Ipun opraniuHoMy BHUPOOHHUITBI 3a00POHEHO BHKOPUCTAHHS XIMIYHO CHHTE30BaHHX
pEYOBUH (TECTUIUAIB, CHHTETHYHUX KOPMOBHX J100aBOK, aHTHOIOTHKIB 1 PEryJsITOPIB POCTY),
TPaHKBII3aTOPiB, CHHXPOHI3aIlil0 OXOTH ab00 TpaHCIUIAHTAIll0O EeMOpIOHIB, TE€HETHYHO
MonupikoBanux opratizmis (I'MO), npoaykTiB iX nepepoOku abo HMPOAYKTIB, BUPOOJIEHUX 3
I'MO Ta iX NoXiiHUX, SK Xap4yOBHUX INPOJYKTIB, KOPMIB, MIKpOOpPraHi3MiB, TBapuH. Takox
3a00pPOHEHO BUKOPHUCTOBYBAaTH 10HI3yIOYE€ BHIPOMIHIOBAHHS JUIsi OOpPOOKM €KOJIOTTYHOL
CHUPOBHHHU 200 KOPMIB.

CydacHi IpUHLMIIKM OPraHIYHOTO TBAPMHHUIITBA B CHCTEMI OPraHIYHOTO 3eMJIepoOCTBa
0a3yI0ThCsl Ha B3a€MOIIOB’SI3aHUX BITHOCHHAX MDK IPYHTOM, POCIMHAaMH Ta TBapuHaMu. IleBHi
BUMOTH 10 BEJECHHS OpPraHIYHOrO BIBYApCTBA MOTPEOYIOTh CHUCTEMH MOLIYKY HETPaJAMLIMHUX
KOPMOBHX JUISHOK, 5K 0 3a0e3medyBaiii OBelb SIK MACOBUILHUMH KOPMaMH, TaK i CHPOBHHOIO
JUISL 3arOTIBJIl ClHA, CIHAXY, CHUJIOCY, @ TAKOK HOBHX JDKEPEN MiHEPAJIbHUX PEYOBUH Ta BITaMiHIB
HIPUPOHOTO MOXOIKEHHS.

3 orjsiay Ha craje iCHyBaHHS TBapUHHMIITBA 3 HEOJAMIHHOIO KIJIbKICHOIO NMPHUB’SI3KOI0 10
3eMJIl, OpraHiyHe BHUPOOHHUITBO MPOJYKINi TBAPMHHULTBA B YKpaiHi CYTTEBO 3BYKEHO depe3
00OMeXeHY HasiBHICTh CEepTU(]IKOBAHOI PULII.

JIaTeHTHUM TOTEHLIaJOM BHUPOOHMIITBA OPTraHIYHOI MPOIYKIIi 3 BHCOKOIO JOJaHOIO
BapTICTIO € TpaguliiiHa i YKpaiHM ramy3b BiBYapcTBa. Bix oBeub OTpUMYIOTH
Oe3albTepHATUBHY PI3HOMAHITHY MPOIYKII0 3 LUTIOIIMMHU BJIACTUBOCTSAMHU. bapanuna —
HU3bKOKAJIOPIMHUN, BUCOKOOUIKOBHI, 3 HU3bKUM BMICTOM XOJIECTEPUHY MPOJYKT, MA€ JIETHUHI
Ta JIKyBaJbHI BJIAacTHBOCTI. OBedye MOJOKO Ta CHpPH 3 HbOro OaraTi Ha Kayiblii Ta MaroTh
HU3bKHUI BMICT JIAKTO3U, PEKOMEH/I0BAaHUM MPOIYKT IpPH TinojiakTasii (MiJBULIEHA YYTJIUBICTb
JI0 JIAKTO3M) Ta OCTeonoposi. OBeunii *KUp Mae XapuoBe, MEAUYHE Ta TEXHIYHE 3aCTOCYBAHHS.
OBeua BOBHa, CMYIIKH, OBYMHU HE MAlOTh aHAJOTIB 3a €JIACTUYHICTIO, MIIHICTIO Ta
KOHIIEHTpauiero Teria. JlaHomiH (BOBHSHMI KHMp) IIMPOKO BUKOPUCTOBYETHCS IpHU
BUTOTOBJIEHHI KOCMETHMYHHMX 3aco0iB Ta JIKapChKUX ImpenapariB. BiBIl — e€auHl y CBITI
CUIbCBKOTOCIIOAAPChKI TBapWHHU, Yy SKHUX HIKOIM He Oyllo BHUSBJICHO 3aXBOPIOBaHb Ha
TyOepKybo3 Ta pak [4, c. 35-57].

Oxpim 1IFOTO BiBIIi MAlOTh 3J]aTHICTh BUKOPUCTOBYBATH Pi3HI KOPMOBI YT, MOiAaI0un
HU3BKOPOCIY, 3pIHKEHY POCIWHHICTh, HAATO 3HAXOIATh COO1 KOpM HaBiTh Ha ayxe O1THHUX
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nacoBumiax. BiBmi (cepen CibChKOrOCMOAAPCHKUX TBAPHH) MOINA0Th HAWOUIBINY KIIBKICThH
pisHux BuAiB pociuH (Mmaibke 800), y ToMy uucai i Giaebimicts Oyp'suiB [9]. 3okpema y
[TiBHiuHIA Amepuii OBellb BHUKOPUCTOBYIOTH $K €KOJIOTIYHO O€3MeYHHH 1 EKOHOMIYHO
edhexTuBHUM croci® OOpoTHOM 3 OCOONMBO MIKIIMBUMHU Oyp’sSTHaMH Ha TMAaCOBHUINAX, IMPH
bOMY OTPUMYIOTh OpraHiuyHy MpoAyKLio (6apaHWHY, BOBHY, LIKIpy Ta MOOIYHI MPOIYKTH).
3eMIIeBIaCHUKH B JIEAKHWX YacTHHAX MTaTy MoOHTaHa 4aCTKOBO OIJIa4yIOTh BiBYapsM 3a Te,
mo0 ixHi BiBui iy jmuctoBuil momouaid. Otmxe, BiBus komryBana $18,80 Ha rexrap mns
060poTh0u 3 MosiouaeM, mopiBHsHO $ 310 mpu 3actocyBaHHi repOinuaiB Ha rekTap, $ 350 npu
py4HOMY po3uuineHHi [11] .

3Bakalo4uM Ha IJIACTUYHICTh, MIHJIMBICTh Ta AJaNTUBHY 3JaTHICTh OBELlb, HABITH MpPHU
MacIITaOHUX CEKOHOMIYHHMX Ta €KOJOTIYHHX TpaHCopmallisix MOXKIUBHM €
BUPOOHUIITBO MPOAYKIIii BiBUapPCTBA y PI3HUX arpOeKOJIOTIYHUX YMOBaxX Ta (popMax arpapHoro
rocrojapoBanHsa. Bucoka pe3ucTeHTHICTh Ta aKOMOJAIifHUI MOTEHIian OBellb 3/aT€H HaBITh
Ha MapriHaJIbHUX Ta PaJl0AKTUBHO 3a0pYIHEHUX 3eMJISX (3a BCs i3 minbHicTio 3a0pyIHEHHS
0 5 Ki/MZ) BUPOOJISITH €KOJoTiyHO Oe3neuny mnpoxaykuiro [8]. Haa3puuaiiHo edexkTHBHO
BUIIACATH IIUX TBAPUH Y MOJIE3aXUCHUX JIICOBUX CMYTax Ta IHIIMX 3aXMCHUX HACA/DKEHHSX, SIK
HEB1/I’€MHUX CKJIQJJOBUX OPTaHIYHOr0 BUPOOHUIITBA. HaBeleHi aclieKTH MOXXYTh BBaXKaTHCA
MOTY)XHUM IOTEHIIaJIOM PO3BUTKY OPTaHivHOTO BiBYapcTBa B YKpaiHi.

BucHoBku Ta mnpomno3uuii.l.ArpapHuii CEKTOp EKOHOMIKM YKpaiHH JIEeMOHCTpYE
CTaOUIbHI TEHACHII 3pPOCTaHHS, a PHHOK OPraHiYHOI MPOAYKLIi € OJHUM 3 HaHOUIBII
JUHAMIYHHUX PUHKIB MMPOJOBOJILCTBA Y CBITI il J03BOJIsIE opMyBaTH Ta 3abe3meuyBaTH MOMUT Ha
MPOYKIIiF0, BUPOOJICHY NMPU IHTEHCUBHOMY BeJlleHH1 3emiiepoOcTBa. 2.B YkpaiHi icHye BelnuKuit
MOTEHITIaN JUIs JTUHaMi3allii BUpOOHHUIITBA cepTH(IKOBAHOI OPraHiYHOI CITLCHKOTOCIOIapChKOL
OPOAYKIil ¥ OpraHiYHUX MPOIYKTIB XapuyBaHHA. 3. JIaTeHTHMM MOTEHIiaJoM BHPOOHHIITBA
OpraHiuHOl MPONYKIii 3 BHUCOKOI [OJIAHOIO BApTICTIO € TpaauiiiHa [ YKpaiHu Tamy3b
BiBUapcTBa.4.Bucoka pe3suCTEeHTHICTh Ta aKOMOJAIIMHMI MOTEHIian OBElb 3/aTeH HaBiTh Ha
MapriHajJbHUX Ta pajiOaKTHMBHO 3a0pyJHEHUX 3EMJIAX BUPOOJATH EKOJIOTIYHO Oe3NneyHy
MPONYKII0 3BakKalOUd Ha IUIACTHYHICTh, MIHJMBICTh Ta aJanTUBHY 3/IaTHICTh OBEIlb
MOJKJIMBUM € BHUPOOHHMILTBO NPOAYKIi BIBYapCTBA y PI3HUX arpoeKoJIOTIYHMX yMOBax Ta
(dopmax arpapHOro rocroaproBaHHs.
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TEHJEHIIII PO3BUTKY MEHE/ZKMEHTY B ATPAPHUX NIAIIPUEMCTB
HA 3ACAJAX KOHLIEINII OIAAJINBOI'O BUPOBHUILITBA

I'. JI. XapueHKoO, CTyIeHT
HAayKOBUU KEPIBHUK:

O. M. OBxiIoK. K. €. H., JOLICHT
XHAEY

IlocTanoBka mpobjeMu Ta aHadi3 jaociailkeHb. B ymoBax ¢dopmyBaHHS
YIPaBIIHCBKAX CHUCTEM KEpIBHUKM BITYM3HSHMX arpapHuX MiJNPUEMCTB HE JOCTaTHBO
BUKOPHUCTOBYIOTh HaJ0aHHS CydYacHOI HAyKH 1 NMPaKTHKA MEHEIKMEHTY, HE Y IOBHIM Mipi
YIOCKOHAIIOIOTh CTPYKTYPHU YIPaBIiHHSA Ta HEPAI[iOHATBHO BHKOPHCTOBYIOTh PECYPCH.
O3zHaueHe MPU3BOAMUTH A0 TaJbMyBaHHsS IHHOBALIMHUX MPOLIECIB B YIPaBIiHHI, IO y CBOIO
Yyepry mo3HayaeThesi Ha Horo edekrtuBHOCTI. Lle mpu3BOAMTH 10 HECBOE€YAcHOI peakiii Ha
PUHKOBI BUKJIMKH, IPAKTUYHOI Bl,Z[CYTHOCTl Ba)KeJIiB /10 3HWKEHHsI co01BapTOCTI MPOIYKILii, 110
BIUIMBa€ Ha il KOHKYPEHTOCIIPOMOXHICTh, @ TaKOX — JO BIJICYyTHOCTI HAaBHYOK 1 BMiHb
IPaliBHUKIB BUKOPUCTOBYBaTH HOBITHI MHIAXOAM Yy BUPOOHMYIM nisiibHOCTI. Taki acnexkTu
3YMOBIIIOIOTh HEOOXIJHICTh BHKOPHCTAaHHS CY4aCHOTO 3aKOPJOHHOTO JOCBiAy B YIpaBIiHHI
30KpeMa, KOHLEMIi{ OIaAJIMBOr0 BUPOOHUIITBA.

[TpobnemaM epeKTUBHOTO YIpPaBIiHHS arpapHUMH IiJIPUEMCTBAMH MPHUCBIYCHI Mpalli
B I. Aunpiitayxa, JI. A. Bauypina, O. A. Byrymskoro, B. IT. Bynzana, 1. C. 3aBancskoro,I'. B.
OcoBcbkoi, M. A. Jleceuka, JI. JI. IlaBnoBcekoi, €. B. PuGinnesa, JI.I. Ckibinpkoi, B.T.
®enopenko, @. I. Xwminsa, A.B. SAuypu Ta iH. Ixmi HaIlpaIfoBaHHs BiJOOpakaroTh TEHACHITIT
PO3BUTKY BITUYM3HSHOTO arpapHOro MEHEKMEHTY, OCOOJMBOCTI 3IMCHEHHS YHpAaBIiHHA Yy
BEJIMKHX, CEPeAHIX, MAINX arpapHUX MiANPUEMCTBAX Ta BUKOPHUCTaHHsS BIJJOMHUX Yy CBITOBiH
IOPaKTUIl MIAXOAIB A0 MEHEIKMEHTY SKOCTI, €KOJIOTIYHOTO MEHEIKMEHTY, MEHE)KMEHTY
arpoOizHecy. OpHak, He3BaXalOUM HA IPYHTOBHI JOCHIDKEHHS, 3IIHCHEHI HAYKOBISIMHU,
HEoOX1IHUM BOayaeTbcsd X MPOJOBKUTU y HAMpPSIMKY BU3HAYEHHS OCOOJIMBOCTEH PO3BUTKY
MEHEPKMEHTY arpapHHuX MiAMPUEMCTB.

OcHoBHuii matepian. bararo mpoGriem, ski Hapa3i € XapaKTepHUMH ISl arpapHOro
CeKTOpa  €KOHOMIKH,  CIPUYMHEHI  HEJOCTaTHbOIO  C(PEKTHBHICTIO  MEHEKMEHTY
CLITbCHKOTOCTIOIAPCHKUX MIAMPUEMCTB. JloCTipKeHHsT 0ararboX HayKOBUX POOIT Ta JOCIIIKEHBb
BITYM3HSHUX HAYKOBIIB JIO3BOJUB BHOKPEMHUTH HACTYIHI TOJOBHI NpOOJIEMH YIpaBIiHHA
arpapHUMM MIANPHUEMCTBAMU SIK J€p’KaBHOI, TaKk 1 MNPUBAaTHOI (OpM BIACHOCTI: HHU3bKA
e(EeKTUBHICTb YNpPaBIIHHA SKICTIO NPOXYKIIi arpapHUX MiIPUEMCTB, IO NPU3BOAUTH 10
3HUKEHHSI ~ KOHKYPEHTO3JIaTHOCTI  BITUM3HSHOI  CUIBCHKOTOCIOAAPCHKOI  MPOAYKIT  Ha
MDKHapoAHMX (y Heplly 4epry — €BpOIEHChKMX) PUHKAX; HEIOCTaTHbO PO3BMHEHA Taly3eBa
iHppacTpykTypa AIIK, mo npu3BoauTh a0 30UIbIIEHHS BUTpPAT arpapHUX MHiANPUEMCTB Ha
BUPOOHUIITBO, TPAHCIOPTYBaHHS, 30epiraHHs; CyYTT€Ba HEJOCKOHAIICTh  JEpXKABHOTO
PETYJIIOBaHHS Ta YIPaBIiHHS arpOMpPOMHCIOBAM KOMIUIEKCOM YKpaiHu 3 00Ky mpodiILHOTO
MiHICTEpCTBa Ta BIJJOMCTB, IHIIMX JEpXKABHUX OpraHiB, AUIBHICTh SKHUX Oe3MmocepeHbo
CTOCYETBCS CLIBCHKOTO TOCIHOJApCTBA; HENOCTATHE 3a0E3MEUCHHs] BITYM3HAHUX arpapHUx
HiANPHEMCTB BUCOKOKBaTi(piKOBaHUM KaapoBUM pecypcoM [l, c. 54]. 3 meroro mojoiaHHs
HEraTHBIB y Ipolieci 6e3M0cepeIHbOr0 YIPABIIIHHS CUILCHKOTOCTIOAAPCHKUMHU M1AIPUEMCTBAMU
CJIiT BHUKOPHCTOBYBAaTH y MEHEKMEHTI 3aKOpPJOHHHUH JIOCBiJ KOOpAMHALIi OIIaJIMBOTO
BUPOOHMIITBA, 1110 TIepeadavae OpraHi3alliio Ipolecy «yHUKHEHHS BTpaT.

CporonHi, B pe3yapTaTi 3HAYHOTO MOUIMPEHHS KOHIIEMIii Ol HOTO BUPOOHHIITBA Ta ii
YIOCKOHAJIEHHSI BUIUISIOTH 1€ JBa BUAU BTpar. llepmmii — HepiBHOMIPHICTh BHMKOHAHHS
orepauiid, M0 BUKIMKaHI YacTo HE BapiaOeNbHICTIO MOMUTY KIHLIEBOIO CIOXKMBayda, a
0cOoOIMBOCTIMM BUPOOHMYOI cuctemu. Came 1€ BUA BTpaT BIACTUBUM, Ha HAll IOIJIAA,
arpapHoMy BUPOOHMUTBY. Jlpyruii — mepeBaHTaXEHHA TEXHIKM W OOJaJHaHHS, a TaKOX
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OIepaTopiB Ta BUKOHABIIB. JlaHWI BUJ BTpAT TaKOX B 3HAYHIM Mipi MpUTaMaHHHUH arpapHOMY
BUPOOHMIITBY, JI€ TPAIAUIIIIHO ICHYIOTh TaK 3BaHl HANPYXKEHI1 MEPiOx 1010 BUKOHAHHS TIEBHUX
pOOiT.

Crnin 3ayBakKUTH, IO OINAJIMBE BUPOOHHUIITBO-1I€ KOHIICIIIIS YIPABIIIHHSI BHPOOHUYHM
HiANPHEMCTBOM, 1[0 3aCHOBAaHA Ha MOCTIMHOMY MparHeHHi 0 YCyHEHHs BCiX BHIIB BTpaT. s
TOTO, 100 IMANMPUEMCTBO 3MOIJIO JIIKBIyBaTH HeOakaHi HACHIIKH, CIiJ BHUKOHATH KiJIbKa
HANPSIMKIB, 5K 1€ BUAHO Ha PUCYHKY puc 1.

CTaHIapTH3ALlis ]

MOJIIT peyei Ha MOTPiOHi
HE OTPiOHI

HanpsimMku

H1ABUIICHHS JOTPUMAaHHS MOPSAIKY ]
e()EeKTUBHOCTI

YTpUMaHHS MiCIISl B YUCTOTI ]

JUCIUILTIHA HA T ANPUEMCTBI }

CKOPOYCHHS Yacy
JUTSl BUKOHAHHS 3aKa3y

Puc. 1. Hanpsavky nigBunieHHs epeKTUBHOCTI B arpapHUX MiANPHEMCTBAX

[IpakTrka pe3yabTaTUBHOTO BIPOBA/KEHHS KOHIICTI[i OIIaJHOTO0 BHUPOOHHIITBA Ta il
aHaJi3, JIO3BOJWIM Y3araJbHUTH TEXHOJIOTII0 PO3POOKH CHUCTEMH MEHEKMEHTY Ha OCHOBI
OI[QJJHOTO0 BUPOOHUIITBA Ta ii BIPOBAIKEHHS, 13 YpaxyBaHHSIM 1HJMBIIyaJbHUX BHMOI Ta
JTQepeHIiaTbHOro MiAX0Iy 10 KOXHOT0 KOHKPETHOTO MiIPUEMCTBA 1 C(hOPMYIIFOBATH OCHOBHI
NPUHLNIHN €(EeKTUBHOIO MEHEKMEHTY Ha i1 OCHOBI:

— HeoOXigHO OOIPYHTYBaTH KOHIEMLII0 HPOAYKTY Ta BHM3HAYUTH HOTO CHOKUBUY
LIHHICTD;

— 0OIpyHTYBaTH Ta CTBOPUTH MOTIK F'€HEPYBAaHHS CIIOKUBYOI I[IHHOCTI;

— 3aBJSKM OpraHi3alliiHUM, TEXHOJIOTIYHHUM 1 €KOHOMIYHHUM 3aX0/aM, 3a0e3MeUnuTH
HerepepBHEe (PYHKIIOHYBAaHHS TIOTOKY CTBOPEHHS CIIOYKUBYOT IIIHHOCTI;

— CHpPOBOKYBaTH CIIO)KMBa4da Ta JaTH WOMY MOJJIHMBICTh BHTATYBAaTH TIPOIYKT i3
BUPOOHUYOI CUCTEMH, CTBOPUTH YMOBH MOCTIHHOTO CAaMOBJIOCKOHAJICHHS.

ArpapHe BHPOOHHIITBO XapaKTEPU3YETHCS PAIOM OCOOIHMBOCTEH BIIACTHBHX BHKIIOYHO
nmaHiii ramy3i. HeoOximHiCTh anmamTariii OKpEeMHX acleKTiB OIaJHOTO BHUPOOHUIITBA B
MEHEIKMEHT] CLIbCHbKOTOCTIOAAPCHKUX MIAIMPUEMCTB 3yMOBIIOE MOTPeOy (POpMyITIOBaHHS METH
Ta BU3HAYEHHS CYTHOCTI CUCTEMH «OIIAJHOrO arpapHOro BUPOOHMIITBa». METOI pO3poOKH Ta
BIIPOBA/DKEHHSI II€] CHCTEMH €: CTBOPEHHS CIOXHBYOI IIHHOCTI JUIS CHOXKMBada, 3aTHOI
IIBUJIKO pearyBaTH Ha MOro 3alMTH, a TaKOX — pearyBaTH Ha BUKJIMKH, 110 (OPMYIOTHCS Ha
PUHKY TIEBHOTO TPOAYKTY 3 METOIO JIOCSTHEHHS ITiIIPUEMCTBOM OYIKYBaHUX EKOHOMIYHUX
IiJIel, 3a Pi3HUX CIEHapiiB PO3BUTKY KOH IOHKTYPH PUHKY, B TOMY YMCHi 1 32 YMOBH MaJliHHS
TIOTTUTY.

BaxnuBo 3a3HauMTH, 110 BUPOOHHMYA CHUCTEMa «OINAHOTO arpapHOro BUPOOHHUIITBA»
MOKJIMKaHa He JIMIIE pearyBaTH Ha BUKIWKW PUHKIB Ta 3MiHH y MOTpedax CIIOKMBaya, a 4acTo
IHAYKYBaTH y TPYIHU CIOXKUBAYiB YCBIJOMJIGHHS IMEBHOI MOTpeOM, TUM CaMHUM BHIIEPEKATH
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00’eKTUBHUH Tporiec (popMyBaHHS MOTPeOM W BUXOBYBATH LIUILOBHM PUHOK, NMPH IIOMY Taka
CHCTEMa He CTBOPIOE HArPOMA/DKEHb MEPEXITHUX 1 MPOMDKHHUX 3aI1aciB.

ExoHomiko-opranizaniiHa CyTh KOHIEMIii OIIaJHOTO BHUPOOHMIITBA B YMOBAax
VIOPaBIIHHSA ClLIBCHKOTOCIIONAPCHKUM IMiANPUEMCTBOM, TOJATaE B (YHKIIOHYBAaHHI CHCTEMU
Oi3Hec-mporieciB, fKa MOTpedye MEHIIMX NPSMUX 3arTpar IMpaii, KamiTaIbHUX 1HBECTHIIIMH,
MIPOCTOPOBOrO 0a3ucy Il PO3LIMPEHHS BUPOOHUIITBA, MaTepialliB 1 Yacy Ha BCIX CTaIisx
CTBOPEHHSI CIIOKMBYOI IIHHOCTI. 3 TOYKM 30py €(EeKTUBHOTO YNPABIiHHS BiJHOCHHAMHU i3
CIOXMBayeM, OLIAJHE BUPOOHUITBO 1€ CUCTEMHUH MiAXiJ IO NEPMAaHEHTHOMY BHSBIICHHIO
BTpAT 1 MOIIYKY NUIAXiB iX YHUKHEHHS, 3 METOI0 CKOPOYEHHS YaCOBOTO JIary MK PO3MILIICHHAM
3aMOBJICHHS Ta HOTO BUKOHAHHSIM.

CiIbCHKOTOCIIONAPCHKI  MIMPUEMCTBA Ta arpornpoMHUCIOBl (OpPMYBaHHS B CYYacCHHX
o0cTaBMHAX MOBUHHI pO3pOOISTH HAICYYacHI IHTENEKTyalli30BaHi Ta iH(opMaTU30BaHi CUCTEMHU
MEHE/UKMEHTY, 110 3/aTHI OyTW [1€BUM IHCTPYMEHTOM Ha UUIAXY JOCSITHEHHs CKJIaJHUX,
JIOBFOTEPMIHOBHX IIiJICH MO0 iX €EKOHOMIYHOTO PO3BHUTKY.

IIpu BBeAeHHI OLIAJHOrO BUPOOHUITBA HAa CUILCHKOTOCIONAPCHKUX MiJIPUEMCTBAX,
JIeNIeTYBaHHS [MOBHOBa)XEHb Oyne TONsIraTH y TOMY, HIO KEpIBHHK HAJaBaTUME IPaBO
Oe3nocepeIHbO MIUIETINM oMy 0cobaM caMOCTIHHO 3/iMiCHIOBAaTH TeBHI i abo mpuiiMaTu
BIJIMTOBITHI PIIIICHHS 3 METOIO PalliOHAIBHOTO BUKOPUCTAHHS PeCypCiB.

OcoOnMBICTIO arpapHOr0 BHPOOHMIITBA € T€, IIO0 TaKi 3MiHU MOTPIOHO 3AiMCHIOBATH Y
CTHCJI CTPOKHM Ta YiTKO BU3HAYEHI MEPIOJH MPOTATOM POKY, IO MOSCHIOETHCS arpOTEXHIYHUMHU
Ta 300T€XHIYHUMM BUMOI'aMu. 3MIHUTH HOMEHKJIATYpPY SPUX KYJIbTYp Y CIBO3MIHI MOXKHA JIMIIIE
Ha BECHI MeEpeJl TMOCIBHOIO KaMIIaHI€I0, 1 JUIIe 32 YMOBH OJHOTHITHOT OCIHHBOI MiATOTOBKH
IPYHTY. 3MiHM B CTPYKTypi O3MMHX KYJbTYp, MOXJIMBI JMIIE B OCIHHIM mepioJ 3a YMOBHU
ONTUMAJILHOI MIATOTOBKU IPYHTY — 33 TEXHOJIOTISIMHU 3aiHATHX, CHACPATBLHUX TapiB, TapOBOTO
Y{ HAMiBHOapOBOr0 OOPOOITKY IPYHTY, CHCTEMHU MONEPETHUKIB 1 1HIMX (DakTOpiB. 3MIHUTH
CTPYKTYpYy CTa/ia, MOKJIMBO 3a YMOBH 3MIHM KOPMOBOi 0a3u, I10 B 3HAYHIN Mipl MOB’SI3aHO 13
ray3stMM pOCIMHHUIITBA.

BucnoBku. 1. [IIpobGnemaMu pO3BUTKY MEHEIKMEHTY CLIbCHKOTOCIOAApChKUX
HiANPUEMCTB BOAUalOThCSl HU3bKAa €()EKTHUBHICTH YIPABIIHHSA SKICTIO TNMPOJYKLIi arpapHUX
MIAMPUEMCTB, HEJOCTaTHHO  pO3BHMHEHa rany3eBa iH(ppacTtpyktypa AIIK, cyrreBa
HEJIOCKOHAICTh JIEPKABHOI'O PETYJIIOBAHHS Ta YIPABIiHHSA arpolpOMHUCIOBUM KOMILIEKCOM
Vkpaian 3 Ooky mnpodiIbHOrO MiHICTEpCTBA Ta BIJOMCTB, IHIIMX JEp>KaBHUX OPTraHiB,
He/loCcTaTHE 3a0e3Ne4yeHHs BITYM3HSHUX arpapHUX MIiANPUEMCTB BHCOKOKBaTi(piKOBaHUM
KaJ[pOBHM PECYPCOM.

2. 3 MeTol TOJOJaHHA HeraTHBiB Yy TMpoleci Oe3nocepeIHbOro YyIpaBliHHSI
CUIbCHKOTOCIIOJAPCHbKUMH  MIANPUEMCTBAMH  CJIJI  BUKOPUCTOBYBaTHM y  MEHEIKMEHTI
3aKOpJIOHHUH JIOCBII KOOpJAMHAII OIIa/UIMBOrO BUPOOHMIITBA, 110 Mepeadadae opraHizaliro
NpoIeCcy KyHUKHEHHS BTpaT».

3. ExoHoMiko-OprasizaijiiiHa cyThb KOHIIENIIi OIIaJHOrO BHPOOHHUIITBA B YMOBax
YIPaBJIiHHSA CUIbCHKOTOCIIOAAPCHKUM MIANPUEMCTBOM, ToJisira€ B (YHKI[IOHYBaHHI CHCTEMU
Oi3Hec-TpolieciB, fKa MOTpedye MEHIIMX NPSMUX 3arTpaT Ipali, KamiTaIbHUX 1HBECTHIIIMH,
MPOCTOPOBOTO 0a3ucy MJisi PO3IMIMPEHHS BUPOOHUIITBA, MaTepialliB 1 Yacy Ha BCIX CTaisgx
CTBOPEHHS CIOXHMBYO{ LIHHOCTI.

CnucoKk BUKOPHCTAHUX JKepeJt:

1. bauypin JI. A. IlepcrieKTHMBH pO3BUTKY CIIBCHKOIO TOCHOJApCTBa YKpaiHH Yy
KOHTEKCTI e()eKTUBHOCTI MEHEPKMEHTY arpapHux mianpuemcts / . A. bauypin, €. B. Pubinues
// Bicauk JKHTOMHPCHKOTO HAIIOHAJIBFHOTO arpoekojoridnoro yHiBepcurery. — 2013, — Ne 1-
2(2). — C. 53-50.

2. Kosans I1. B. OcobnuBOCTI yIpaBIiHHs arpapHAMH T IMTPUEMCTBAMH 33 KOHIICTIIIEO
«omanuoro BupoOHunTBay / II. B. KoBans [Enexkrtponnuit pecypc [: HocrymHmii 3:
http://www.analytic.logis.biz.ua/publications/atc/36-art13.
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THHOBAIIIAHI OIJIXOIU Y PO3BUTKY CLIbCbKUX TEPUTOPIA

H.M. boBcyHOBCBKa, MaricTpaHT
HAYKOBHH KepiBHUK:

M.®D. I110THIKOBA, K. €. H., JOIEHT
XKHAEY

IMoctanoBka mnpoGaemu. CTaHOBICHHA Ta PO3BUTOK TEPUTOPiH, (opMyBaHHS
HIIIaTUBHUX, HEOANTYKHX 1 BIIOBIATBHUX JIFOJIEH, )KUTTE3IaTHUX Ta CKOHOMIYHO YCHIIIHHUX,
€KOJIOTIYHO CBIJIOMHUX Ta BIJMOBIIaJbHUX, TaKWUX, IO CIPSIMOBYIOTh CBOIO JISUIBHICTH Ha
BITHOBJICHHSI TMPHUPOJHHUX pECypciB, (OpPMYBaHHS Cy4acHOi TPAHCIOPTHOI Ta KOMYHaJIbHOI
iHppacTpyKTypH, PO3BUHYTOI pekpeaniiHoi cdepu Ta chepu OXOpOHHU 310pOB’s, BCEOIUYHUI
KyJbTYpHHH Ta TyXOBHHUH PO3BHTOK JIOJWHH, SIKI € CTPAaTETiYHMM 3aBJaHHSAM JAEp)KaBH, IO
3amymeHi B Aito [loctanosoto Kabinery MinictpiB Ykpainu Big 6 ceprusa 2014 p. Ne 385 «IIpo
3aTBepUKeHHs JlepaBHOi cTparerii perioHalbHOr0 po3BUTKY Ha mepiox mo 2020 poky» Ta
VYkazom IIpesunenta Yipainu Big 12 ciuns 2015 poky Ne 5/2015, npo BnpoBamxenus: Ctpaterii
cTanoro po3BUTKY «Ykpaina — 2020». Ctparteris cranoro po3BUTKY «Ykpaina — 2020» Bu3Hauae
METY, BEKTOPH PYyXy, IPIOPUTETH Ta IHAUKATOPH PO3BUTKY YKpaiHH 1 nependadae peamizaiiro 62
pedopm Ta mporpam po3BUTKY nepxaBu. OnHiero 3 HUX € «JlemenTpamizamis Ta pedopma
JEP>KaBHOTO YIPABIIHHS, BIAMOBIIHO 10 SIKOT TEPUTOPialibHI TPOMAJN OTPUMATH MOXIIUBICTD
CaMOCTIMHO BHUpINIYBaTH NHUTAHHS MICHEBOrO 3HAYEHHSA, CBOTO J00pOOYyTYy 1 HECTUMYTh
BIJIMOB1IaJIbHICTD 32 CBil PO3BUTOK.

Porms opraniB gep:kaBHOI BIaaud Ta YIPaBIiHHSA, MICIHEBOIO CaMOBPSIyBaHHS Ta
MeXaHi3MIB JeleHTpali3alii BJIaJHUX MOBHOBaXkeHb € B meHTpi yBaru C. Maiictpo, 3acanu
3a0e3MeueHHs CTaJloro CUIbChKOTo PO3BUTKY € ceporo iHTepeciB €. boiika, B. bopmescbkoro,
B. 3anizko, B. 36apcekoro, 1. 'uubinenka, C. ['opnoBa, 0. I'yGeni, I'. KBacuikoBa, B. Kynuka,
B. Mamm6opu, O. Menbnauka, O.IlaBnoBa, M. XBecuka Ta iH. BojHouac HEIOCTaTHHO
JOCITIJDKEHOK  JIMIIAEThCA  MEXaHI3M  PO3pOOKH  CTpaTerii  po3BUTKY aJMiHICTPaTHBHO-
TEPUTOPIAIbHUX YTBOPEHb OpPraHaMH MiICIIEBOTO CAMOBPSIYBaHHSA 00 €IHAHUX TPOMaJ, IIO0
notpeOye BUBYEHHS 3 MO3MLII MiBUINEHHS e(eKTUBHOCTI oprasizauii poOOTH QaxiBIiB
BIJINOBIIHO 70 TEHJEHINM Tio0amizalii Ta CTajoro pO3BUTKY, IO CIPUATHME TapMOHi3arlil
BiJTHOCHH Ta MiABUILEHHIO €()eKTUBHOCTI PillleHb MICIIEBUX PaJl Ta IX BUKOHABYMX OpPTaHiB.

OcHoBHuii Mmartepian. Po3BUTOK HaBUYOK, (GOpMyBaHHS Ta MIAKPIJIEHHS 3MiH
Bi/IOyBa€ThCS HA OCHOBI OYIKyBaHb Ta IPAKTUYHOTO BTUICHHS 3a/Ja4d pPO3BUTKY. PeanbHO
BKJIQ/IAIOTHCS 3YCHIUIS B KOPOTKOCTPOKOBIH MEPCIIEKTUBI, KOJIM PiBEHb PO3BUTKY CHCTEMH POCTE
(Ha moyatky 3MiH Oyab-sKi HaJ0aHHS MiAIMMaOTh pe3yslbTaT HAa PiBEHb BHILE, Mi3HIIIE TEMIH
3pOCTaHHS B BIJICOTKOBOMY CITIBBIJHOILIEHH1 3MEHIIYIOTHCS — MOJI1i pO3BUBAIOTHCS K MHOKMHA
MaJIO3HAUYIIMX HaJ0aHb — BeJIHMKa YaCTHHA CIpaB € OMAaHOBaHMMH, IO 3HIKYE MOTHBALIIO B
CHJIy TOTro, IO MpOrpec crae MeHu noMmiTHUM). KpuBa motuBauii ¢opMyeTbcs Ha OCHOBI
MOYaTKOBHUX MParHeHb, K CHOHYKAIOTh 70 Al (puc. 1). 3pocTaHHs MOTEHIiaTy MiIKPIITIOETCS
MOYaTKOBAMH PE3YJIbTaTaMH, IO AOCATAIOTHCS. [I0CTYIIOBO MOTHBAITISI TOYMHAE 3HUKYBATHCS —
3 MO3MIIii COLiaTbHO-TICUXOJIOTTYHOTO aHalli3y BUIUIMBAE, 110 YUM JOBIIE CIpaBa peali3yeTbcs,
TAM B Hei MEHIIE NIAHCIB MaTH IMO3UTHBHHUU pE3yNbTaT (SKIIO pe3yiIbTaT HE OTPUMAHO B
JOCSHKHOMY MaiOyTHbOMY, MIATPUMKa MOTHUBAIIl CTa€ BCe CKJIAIHIIIONW). MOMEHT NepeTuHy
KpUBUX MOTHBAIll Ta mporpecy (Qikcye 3aBepUIeHHs IMepioJy MOTHBalli Ta 3aBepLICHHS
nporpecy (pe3ynbTaty), o 6 Mir ii migHATH.

BupimeHnHst mcuxonoriyHOro mapajiokcy nojsrae He B (OpMYyBaHHI KOPOTKOCTPOKOBOTO
pe3yibTary, a B ()OpMyBaHHI 3BHYOK, IO MiJBUIIUTH PIBE€Hb MOTHUBAIIl, KOJHM 3aXOIUICHHS BiJ
nporecy Oyzae 3HIKyBaTtucs. Buxim 3 30HM KOMGOPTY, KOJIU TEPioJ] KOPOTKOTO TMPOrpecy
3aKIHUY€THCS, a 3BHUKAa (OPMYETHCS, OakaHUM € TMEPEeKIIOYCHHS YBaru Ha CiaOKi CTOPOHHU
nporecy. PokycyBaHHs OLUIBHO HE HA TOMY CKUIBKH, a Ha ToMy siK. Kpaiue 3poOuTtH MeH1Ie B
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NOBHOMY 00Cs31, HIX 0arato 3 HU3BKOIO SIKICTIO (Opi€HTAIlisl HA METy, KIHIIEBUH pe3yibTaT Ta
3BOPOTHIH 3B’SI30K — OCTIMHUH, ITMOOKHUI Ta MUTTEBHI).

Pe3ynbTaTUBHMIM
Pe3ynbTaTMBHWI

MoTunBaLiHWI biBeHb PiBeHb moTuBaLii/3veunb
a) KpUBa MOTHBAIIi1 0) KpuBa MOTHBAIII{ Ta KPHUBA MPOTPECY

Puc. 1. Kpugsi moTuBauii Ta nporpecy

l'apMmonizaliiss B3a€MO/Iii €J1EMEHTIB CHCTEMH JIOCSITAa€ThCS 3a PaXxyHOK OaraTOMaHITTS
dbopM Ta TPOSBIB MPOIECIB IMIICUCTEM, IO BXOAATH A0 11 ckiamy. [Ipu boMy OIUH €JIeMEHT
CUCTEMH BUKOHYeE Oarato (QyHKIIIH, a 6arato eJIeMeHTIB CIIPOMOXKHI BUKOHYBATH OJIHY (DYHKIIIIO.
Lle mo3Bossie 3a0e3nedyBaTH CTIHKICTh CHCTEMH Ta CTpaxyBaHHs. 30epirairouM yHIKaJdbHICTb,
caMOOYTHICTh Ta IHAMBIAYATbHHUM MiIXiA, JOCATAETHCS 33J0BOJICHHS IHTEPECiB CHCTEMHU Ta il
PO3BUTOK. ba3zoBUM MigxomoM 10 ympaBiiHHSA € (OpMyBaHHS ITICHOI CHCTEMH, TOJOBHHM
€JIEeMEHTOM $5IKOi € (pOpMyBaHHS BIAMOBITHOTO PIBHS PO3YMIHHS CUTyalii Ta MHiAKPIILICHHS
CBIJJOMOCTI MTO3UTUBHUM JOCBiIOM. MexaHi3M 3a0e3MeUcHHs] BKa3aHUX 3a/1a4d € y3TO/KCHUM 3
HOPMAaTUBHO-TIPABOBUMH MiAXOJaMU B yNpPaBIiHHI, IHCTPYMEHTaMHU MPSMOTO aJAMIHICTpyBaHHS
Ta eKOHOMIYHIMH 3aC00aMH 3a0X0YEHHS JI0 LIJIECIIPSIMOBAHOI TOBEIIHKH.

[le B Gepes3ni 2013 poky cnemiazicramu MiHicTepcTBa arpapHoi NOJMITUKK YKpaiHu, 3a
JOPYYEHHSAM KEpIBHMIITBA, pa3oM 3 IpeiacTaBHUKamu HarioHanbHOI akajnemii arpapHMX Hayk
VYkpainu Oynu NpoBeAEHI JOCHIKEHHS MpPAaKTUKH CTBOPEHHS HOBHUX HACENICHUX ITyHKTIB
(pomoBUX moOceneHb). SK Moka3aliy AOCHIDKEHHS, HE TOPKAl4HMCh 0OaraTboxX IyXe MIKaBHX
€KOHOMIYHUX DPEe3yJIbTaTiB, MUTAHHS 3alHATOCTI B paliOHI Mae MpsSMY KOPEJSALiI0 Bifl KIIbKOCTI
3arMmovYaTkoBaHuX poaoBux caaud. Tak 1 pomoBa camuba, 3riTHO TPOBEACHUX JIOCIHIIKCHb,
3abe3neuye B cepeJHbOMY 2 (1Ba) cepeHbOPIYHUX POOOUMX MicI Ha MpoTs3i 10 pokiB.

Otxe, nuie BiJ pallOHHUX OpraHiB MICIIEBOI BJIagd 3aJIEKUTh HUTAHHSA CTBOPEHHS
CIPUATIAMBUX YMOB JUISl 3alIOYAaTKyBAaHHS PONOBUX moceneHb. CiniJ BIAMITHTH, IO CEPEAHIN BIK
MIOCEJICHIIB B POJIOBUX IOCEJIEHHSX CTaHOBUTH 35 (45) pokiB. I miTell B ciM’sX MOCENEHIIB, B
cepenHboMy — 3 1 Outbmie. TakuM 4YMHOM BHpilIyeTbcs JeMorpadiuyHa mpoOsema paiioHy Ha
CUIbCBKUX TEPUTOPISX. AJIKe BIIPOPKEHUI HacelleHui MyHKT Ha 50 qBOpiB:

- 3abe3neuye camo 3aiHATicTh Tocnioaapsm PC (50%2) 100 ocib,

- 1ae poOoTy 2-M cepeaHbopiuHuM npariBaukam (50*2) 100 oci0,

- HaIlOBHIOE CUIBCHKI TEPUTOPIi paifoHy sk MiHiMyMm Ha 250 oci0,

- B TOMY YHCJIi, TPUOIHU3HO, 150 3 Hux gitu.
B cepennbomy cinbebka mkona (2014 p.) naniuye, Ykpaina 105 gireid,
BuMTeNiB (5 miTel Ha 1 BUnTENs) 20 ocib,
TEXIEPCOHAI LIIKOJIH 5 oci,
3eJIEHUH TypHU3M 2 ocobwu,
meauiHa (DAIT) 2 ocobwu,
JI0JTATKOB1 poO0yi Mictst B chepi mocayr — 5 ocib.

TakuMm uMHOM, OJIHE OpraHi3oBaHe pojoBe mocejeHHs Ha 50 nBopiB 3a0e3neuye HIOPIYHY
3alHATICTH pUOIIN3HO 235 ocobam.

KopensmiiiHi  3a71eXHOCTI 3aiHATOCTI, BiJl PO3BUTKY CUIBCHKHX TEPUTOPIN IIISIXOM
peanizarii konmernii «PomoBa caguday, MOXYTb OyTH BUpaKkeHi (HOPMYIIOI0:
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Q=k (2Rs + 2Ri + W/5 + h + G),

ne Q — 3arayibHa KUIBKICTh 3alHATHX 0cCi0, 3a0e3meueHuX 4Yepe3 peaiizallilo B paloHi
koHremnmii «Pomosa cagnbay;

K — KiJIBKICTh POIOBHX ITOCEJIEHD B PAliOHI;

RS — cam03aiiHATICTh TOCTIOAAPIB POIOBOI caauoH;

Ri — cTBOpeHHsT poOOYMX MiCIlb 3a PaXyHOK (piHAHCOBHX BKJIaaeHb rocmomapis PC — 2
pO0OYHX MiCIIS 32 pPaXyHOK OJIHI€T caauou;

W — KUTbKICTh YUHIB B CIJIBCBKIN ITKOJIL;

W/5 — KiJIBKICTh BUUTEIIB Y CUTLCBKIM IIIKOJI;

h — KiIBKICTh TEXHIYHOTO MEPCOHAIY 3TiIHO HOPMATHBY;

G — KUTBKICTh JTOJATKOBHIX MpAIliBHUKIB chepr OOCITYroByBaHHs (€HEPreTHKa, 3B’SI30K,
TIONITA, TOPTiBIISA, KOOIIEPATHBH, 3€JICHUN TYPU3M).

BucnoBku i mpono3uiii. BpaxoByrouw, 1110 rpoMagsiHu YKpaiHu, K1 BUSBISIFOTh OayKaHHS
B3ATH 3EMEJIbHI JNUISHKHA JUIS 3allOYaTKyBaHHS BIIACHOI pOJOBOI camuOu B paiioHI MaroTh
PI3HOIJIAHOBY, 0AaraTOBEKTOPHY OCBITHIO 1 NMPAKTHYHY MIArOTOBKY, Ha CLIbCBKHX TEPUTOPISIX
CKJIQIAI0THCSI peabHi yMOBH 0arato()yHKIIOHATBHOTO €KOHOMIYHOTO PO3BHUTKY JaHUX TEPUTOPIH.
Paiionni opranu micueBoi BiaJy MOBUHHI CTaTH JIEBUMH PETYISITOPAMU CTBOPEHHS B POJIOBHX
MOCEJNICHHSAX 0araTOBEKTOPHHX IMIANPHEMCTB 3 BUPOOHUIITBA PI3HOIUIAHOBUX TOBApiB 1 HaJaHHSA
MOCHYT, YUM OyZie MOKpallyBaTUCh €KOHOMIKa pailoHy 1 MiJBUIIYBAaTUCHh 3aHHSATICTH CLIBCHKOTO
HaCeJICHHS.

CnucoKk BUKOPHCTAHOI JiTepaTypu:

1. JlepanoBal. M. VYcroilunBoe mnoTpeOieHHe: KOHLENTYyajlbHbIe TMOJNIOXKEHUS U
aKkTyanbHOCTh BHeApeHus / I'. M. JleBaHoBa // DKo- U arpoTypu3M: MEPCHEKTUBBI Pa3BUTHS Ha
nokanbHbIX Teppuropusix [Tekcr]: tesucel mokin. II Mexaynap. Hayd.-mpakT. KoHQ., 22-23
ampenst 2010 1., r. bapanoBuuu, Pecn. benapycs / penkon.: B. H. 3yeB (rn. pen.) [u mp.]. —
bapanosuuu: PO bapl'V, 2010. — C. 247-250.

2. IlaBnoB B. I. InctuTytm Ta 1HCTUTYLIi arpapHoro NpUPOJOKOPUCTYBAHHS:
perioHanbHUN BuUMip: Monorpadis / B. 1. ITaBnos, B. M. 3apemb6a, 1O. I'. ®ecina. — Jlyupk:
Hanrup’s, 2008. — 212 c.

3. Tlucapenko II. B. Exomocenenns: Bin ¢dantactuku g0 peaniit [lontaBmmuan /
I1. B. Ilucapenko, T.O.Yaiika // BepHancbka HoocepHa pEBOIIOLIL Y PO3B’s3aHHI
€KOJIOTIYHUX Ta TyMaHiTapHuUX npobnem. 30ipHuk MartepianiB IV BceeykpaiHcbkux
MopryHiBCbKUX YHUTaHb 13 MIDKHAPOJAHOIO Y4acTIO, MPUCBAYEHUX 90-piuyto BiJl JHS HAPOIKEHHS
BUJATHOrO yKpaiHus / 3a pea. B. . Apanuiii Ta iH.; Bignos. 3a Bun. I1. B. [Tucapenko, M. M.
Omnapa, B. ®. MopryHn. — [Tonrasa: usocir, 2014. — C. 155 — 160.

4. barypina P. M. «PonoBa caguba» — OMH 3 HalpsIMiB CTaJIOTO PO3BUTKY CIIBCHKUX
teputopiit / P.M. Barypuna // Arpoinkom. — 2013. — Ne 4-6. — C. 102-109.

5. KpomuBko M. M. OpranizaiiifHi 0coOJIMBOCTI CTBOPEHHS pOAOBUX cagubd sk
alTbTEepHATHBHOT (OPMH PO3BUTKY TocromapctB HaceneHHs / M. M. Kponusko // HaykoBuit
BICHUK MyKauiBCbKHI1 fepkaBHOTO yHiBepcuTery. — 2015, — Ne2(4). .2 — C. 24-29.

6. IlnotaikoBa M.®. IlpuHIMIIN Ta MEXaHI3MHU PO3BUTKY CUIbCHKHX TepuTopiil / M.D.
[TnothikoBa // CxigHa €Bpona: ekoHOMiKa, Oi3Hec Ta ynpasniHHs. — 2016. — Ne 3 (03). — C. 76—
81.

7. IlnotHikoBa M. @. [HHOBaIItHO-TIPOEKTHUN BEKTOP CTIHKOTO CUILCHKOTO PO3BUTKY /
M. @. ITnotHikoBa, O. ®@. Ipucsoxatok // Hayk. mip. [lontaBebkoi aepxk. arpap. akan. Cep. Exon.
Hayku. — 2014. — Bum. 1 (8), 1. 1. — C. 246-255.

8. Living in harmony: inspring stories from ecovillages / Editor: Dalia Vidickiene.
Vilnius: BMK Leidykla, 2013. — 124 p.
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JIEP)KABHE PET'YJIFOBAHHS PO3BUTKY CEPEJIHbOI OCBITH
HA CLJIbCBKHUX TEPUTOPISIX YKPATHI

O.J1. XKypaBceka, MaricTpanT
HAayKOBUU KEPIBHUK:

A.M. 3eniHCbKa, TOLEHT
XHAEY

IlocTanoBka mpoOJieMH Ta aHadi3 OCTaHHIX JociaimxkeHb. JlochmimKkeHHs
OpraHizalifHO-€KOHOMIYHOTO MEXaHI3MYy JEp)KaBHOTO pEryJIOBaHHS B 3arajbHiil cepenHiit
OCBITI HaOyBa€e 0COOJIMBY aKTyaJIbHICTh y HAIIll JIHI, KOJW HE MPUITUHAIOTHCS JUCKYCIT 3 TPUBOTY
pedopmu (um MojepHizaiii) cuctemu OcBiTH. OCHOBHI PO3ODKHOCTI TOPKAIOTHCS TaKHX
HampsiMiB  peOpMyBaHHS OpraHi3aliifHO-eKOHOMIYHOTO MEXaHi3My B 3arajbpHiid cepenHii
OCBIiTi, SIK 3MiHa CTaTyCy OCBITHIX YyCTaHOB, IEpexiJ] IO HOBMX HOPMAaTHBIB 1 CTaHIapTiB
¢dinancyBanns. [Ipy 1boMy OCHOBHE OOTpYHTYBaHHS BKa3aHUX MpoOJeM 3HAXOAUTHCA B
TUTONIMHI BIPOBA/HKCHHSI HOBUX €KOHOMIYHUX €BPOTICHCHKUX BIAHOCUH y crcTeMy ocBiTH. Came
TOMY OCOOJIMBO aKTyallbHUM CTa€ JOCHIKEHHS BCIX CKJIQJIOBUX CHCTEMH 3arajibHO1 CepeqHbOL
OCBITH: TUIaHYBaHHS, OI[IHIOBaHHS, TIPOTHO3YBAHHSI.

OcHoBHi pe3yabTaTH Aochail:keHHs. OcBiTa cTae HaWBAXKIMBIIIMM YHUHHUKOM, IO
BU3HAYa€ SK YCIINIHICTh MiSTIBHOCTI HiANPHEMCTBA, TaK 1 piBeHb PO3BUTKY KpaiHu. Huni B
CUCTEeMI CepeqHBOI OCBITH B YKpaiHi BiJOYBalOThCA BEJMKI 3MIHH 3 METOIO IiIBUILEHHS HOTO
SKOCTi. 3 OgHOro OOKy, II€ 3aKOHOMIpDHHU TIPOIEC PO3BUTKY. 3 1HIIOrO OOKY, B MpOIECi
pedopMyBaHHS OCBITH OyJIM NPUWHATI Ps MPOTpam 1 MPOEKTIB, pealizallisl IKHX BUMarae HOBUX
MiIXOMIB SK B JISUTBHOCTI CAMHX OCBITHIX yCTAaHOB, TaK 1 CHCTEMH JICP’KaBHOTO YIPABIIHHS B
mizoMy. ToMy oueBHIHO, M0 B CYYaCHHX YMOBAaX CEpEIHS OCBiTa 3HAXOIUTHCS B IIEHTP1
NEepLIOYEeproBUX JEp’KaBHUX 1HTepeciB. Peanizailisi MocTaBlE€HUX IEpea CEPEeIHBOK OCBITOIO
3aB/IaHb BUMarae po3poOKH CHeIialIbHUX TEXHOJOTIN, MOJeTel, MeXaHi3MiB, SIKI CIIPUSTUMYTh
e(eKTUBHIIIOMY XOJy OCBITHBOI pedopmu. Po3risiHeMO CHiBBIIHOIIEHHS KUIBKOCTI IIKIT B
VYkpaiHi B MiCTax Ta CUIbChKIH MICIIEBOCTI.

'35%
©65%

CniBBIAHOLLEHHSA YYEHb/BYUTEJb
Y KPAIHAX €C

Puc. 1. CniBBigHOIIEHHSI KIIBKOCTI IIKi1 B YKpaiHi
B MiCTaXx Ta ciibChKil MicleBOCTI

Ha puc. 1 mokaszano, mo 65% mIkiJ 3HAXOASATBCSA y CUIBCHKIA MICIIEBOCTI, B HUX
HaBYaeTbes 32% yuHiB Ta npaioe 45% yautenis. 7,5 % y4HIB MpOKUBAIOThH HA BiJCTaHi OlIbIIe
3 kM. A0 mKoau, A 87% 3 SKUX OpraHi30BaHO IijBe3eHHs. Maibke 42 THCSYl YYHIB B celax
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HIOJHS JOJAI0Th BiJICTaHh CaMOTYKKH. OJIHA 3 TOJIOBHUX MPOOJIEM MIKiJ B CLTBCHKINA MiCIIEBOCTI
— MaJOKOMIUICKTHICTh. B YkpaiHi HaiHMWk4UMii B €BpoOmi MOKA3HUK CITIBBITHOIICHHS YYCHbB-
yuutens — 9,1 %. Hanpuxnan, B Teproninecekiit o6macti 31% novarkoBux mkin 11 crymensi(1-9
KJIaciB) MarOTh MeHIe 40 AiTeil B IIKOJII.

Y comiaJibHO-CKOHOMIYHIN CHUTyallii, o CKJajJacsi Ha CHOTOJHI B CHCTEMI OCBITH
Ykpaiau, npoOiemMu 1 3aBAaHHs, MOB'sI3aHI 3 JISUIBHICTIO CUTBCBHKOI IIKOJIH, CTAlOTh OJHUMU 3
nepmoueproBux. lle moB's3aHo 3 TUM, 10, OKPIM yCiX IHIIUX YUHHHUKIB, HETAaTUBHHI BILTUB
YUHUTH HECUCTEMHA JiepXKaBHA arpapHa IMOJITHKa, i1 HeIOCKOHANIICTh. Bakkuil cTaH eKOHOMIKU
CUIBCHKOTO TOCIIO/IApPCTBA YCKJIAJHIOE PO3BUTOK CUIBCHKHX OCBITHIX ycraHOB. llpu 1mpomy He
OpOCTO 3pyHHOBaHa cTapa cHcTeMa [MEePChbKUX CTOCYHKIB 3 CUIbCHKOTOCIIOAAPCHKUMHU
MiAPUEMCTBAMHU, a IiIipBaHa i ekoHoMiYHa 0a3a. CTaOUIbHO MPAIIOIYHMX TOCTIOAPCTB Ha Celi
yKpaii Majo 3 Oy Ha Te, 0 OCHOBHI MPUOYTKM Bix peanizamii ClUIbCBKOTOCIIOAAPCHKOT
MPOMYKIIi KIHIIEBOMY CIIO)KMBA4Y€BI JICTAIOThCSI HE CUIBIOCIIBUPOOHMKOBI, a YHCIECHHUM
nocepeqHukaM. HuHI MOXXKHa CHOCTepiratv TEHICHIIIO IMOCHJICHHS OCBITHBOI HEPIBHOCTI MiX
MICBKMMH 1 Ta CUIbCHKUMU IIKOJspaMu. Tak, y riMHa3igx 1 jinesx HaB4aeTbes 17,1% MichbKux
niTet 1 Timbku 2,6% CUTbCHKUX, IO CKJIA/Ia€ PO3PUB OUIBII HiXK B 5 pasiB.

OpHa 3 MOMHIIOK PO3BUTKY CUIBCHKOI IIKOJIM B Cy4aCHHX YMOBAaX IOJISITA€ y BIAPUBI il
BiJl COLIiyMYy, 3aMKHYTOCTi Ui 30epexeHHs cBoro cBiTy. ComiyMm k€ B HOBUX E€KOHOMIYHHX
YMOBaXx JIy’K€ IIBHJIKO 3MIHIOETHCS, T100aNI3y€EThCS 1 IIKOJIAa HE BCTUra€e Ha Iie pearyBath. Ta it
JTH, 3aMUKAIOYHCh B 3aKPUTOMY IPOCTOPI IIKOJIH, BaK4€ aIaNnTyIOThCA 3 il MEKaMH.

Opnak, 3apa3, 3’gBHJIacSi HOBa MOJENb CUIbCHKOI HIKOJIM — II€ OMOpHa IIKona. Taki
IIKOJIM 3a0e3MeuyBaTUMyTh OCBITHI MOTPeOW HACEJIeHHS Ha JOCHTh 3HAYHIA TEpuUTOpii, BOHU
nependayvaroTh OpraHi3oBaHE MiJBE3EHHS YYHIB Ta MEJaroriB IIKUIbHUMU aBToOycamu. [{umu
MUTAaHHSIMH TIOBHHHI OMiKyBaTHCs MmicieBi rpomanu [7]. TleBHi pe3ynbTatd, IO BEIyTh [0
BUPIBHIOBAHHSI OCBITHIX MOKJIMBOCTEH 1 IOCTYMHOCTI 3/100YyTTS SIKICHOI OCBITH Ha Celli, TOBUHHI
MPUHECTU PECTPYKTYpH3ALlisl MEPEXkKI CUILCHKUX 3arajJbHOOCBITHIX YCTaHOB, KOMII'FOTEpPHU3aLis 1
iH(popMaTH3aLlis CUIbCHKUX IIKUI. MiHICTp OcBiTH 1 Hayku Ykpainu JI.I'puHeBndY 3a3Haunnia, 1mo:
«Koxxne HalimeHlIe ceno Oyne MaTH MOYATKOBY WIKOJy, ajlé B yCIX perioHax OynyTb
cTBOproBaTHcs Tak 3BaHI «hub schoolsy, abo omopHi IMIKOIM, 3 HAJIEKHUM YCTaTKyBaHHSAM
kaOiHeTIB mepeayciM (¢i3uku, XiMmii, O10JIOTii, 3 HAJIEKHUM KaJpoBUM ckiaaoM. Ha omopHi
KoM B OrojkeTi 3akiageHo 200 MUIH. TpUBEHb, ajie IIe He OCHOBHI KOIITH, TOMY IO MU
IPaLIOEMO 13 JJOHOPAaMHU Ta IHBECTOPAaMH, BEJIEMO IIeperoBopu Hacammepes 13 CBITOBUM OaHKOM
Ta 3aKkopJoHHUMH iHBecTopamu» [Tam xe]. Lle, Ha qymKy QaxiBLiB — YNpaBIiHILIB OAMH i3
3ac001B 3a0€3MeYeHHs] YMOB JIJIsl PIBHOT'O JOCTYITY J0 SIKICHOI OCBITH, IiIBUILIEHHS SIKOCT1 OCBITH
Ta e(EeKTUBHOTO BUKOPHCTAaHHS HasBHUX pecypciB. Po3risHeMo AMHaMIKy BUIATKIB 3BEAEHOTO
OIO)KETy Ha 3arajibHy CEpeIHIO OCBITY (puc. 2).

49668,3 MAH. 46781,9

42421,4 maH. MAH.IPH

H2000nik M2005nik M2010nik E2014nik M2015nik M2016nik

32852,4 mAH.

11158,8
MJTH.TPH

2564,6 MAH.Tp

Puc. 2.. BugaTku 3BeIeHOr0 010/17KeTy Ha 3arajibHy CepeIHI0 OCBiTy
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BucHoBkn. OCHOBHMMH IIUIIMH JEp)KaBU MIOAO YJOCKOHAJIEHHs Oprasi3aliiHo-
€KOHOMIYHOTO MEXaHI3My 3arajibHiii cepeAHiii  OCBITI ciija  BBaXKaTu: peGopMyBaHHS
CyCIITBHUX  BIOHOCHH; (opMyBaHHS €(QEKTUBHOI CHUCTEeMH 3a0e3ME4YCHHS  Oe3MeKu
KUTTEIISTIBHOCTI Ta CTBOPEHHS HEOOXITHUX €KOHOMIYHHUX Ta OpraHi3amiifHO-TIPaBOBHUX yMOB
Ui il PO3BUTKY; CTPYKTYpHY IepeOynoBy cdepu 3 ypaxyBaHHAM CTpPATETIYHHUX IPOTHO3IB;
BUPOOJICHHSI CTparterii W TakTUKH peopMyBaHHS CHUCTEMH OCBITH. ToMy ceno ciiji BBaKaTh
NEPCHIEKTUBHUM JIMIIE ITPH OJHOYACHOMY BUKOHAHHI JIBOX YMOB, a CaMe:

1) y ceni mae OyTH IIKOJIA;

2) y celni MarOTh OyTH TIpAIFOrOYi TiAPUEMCTBA, TOOTO 3a0e3neucHa 3alHATICTh KUTEIIB
BiJITOBITHOT'O HACEJIEHOTO ITYHKTY.

HeBukoHaHHs OJHI€T 3 IUX TBOX YMOB NMPU3BOIMTH JI0 Jerpajalii cena. Y 3B'3Ky 3 [IUM
iHBeCTUIIIi B CUIBCHKY WIKOJY HaIIeHI Ha crabimizamito i poOOTH 1 PO3BHTOK, MOXKHA
pPO3MIISIIATH SIK «IHBECTHUIII B MalWOyTHE» — Yy COILIAJIbHO-€KOHOMIYHUN PO3BHTOK cejla, a He
TIJIBKU B OCBITY.

Cnmcoxk BUKOPHCTAHOI JIiTepaTypu:

1. I'punenko B. 1. [nHOBaMiiHI MigX0au A0 YHIpaBIiHHS HaBYAJILHUMH 3akiagamu / B.
I1. I'punienxo // @inancu Ykpainu. — 2005. — Ne 4. — C. 85-89.

2. 3axoH Ykpainu «[Ipo 3aranpHy cepennio ocBity»/ /[Enekrponnmii pecype]. — Pexum
nocryny/http://zakon4.rada.gov.ua/laws/show/632-2003-%D0%BF.

3. CaiitMinicTepcTBaocBiTHiHaykn Y kpainu| Enekrponnmii pecypce]. —
Pexxummoctynyhttp://mon.gov.ua/activity/education/zagalna- serednya/statistichni-dani-pro-
zagalnoosvitni-navchalni-zakladi-ukrayini-za- 2014/2015-ta-2015/2016-n.-r.html.

4. Cant [epxaBHOi cnyxOu cratuctuku Ykpainu [Enextponnmii pecypc]. — Pexum
noctymy http://www.ukrstat.gov.ua/
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EKOHOMIYHA CYTHICTD TA 3ABJJAHHSA AT'PAPHOI'O CEPBICY

A.M. ®enopuyk, MaricTpant
HAYKOBHH KepiBHUK:

M.®D. I110THIKOBA, K. €. H., JOIEHT
XKHAEY

IMoctanoBka mnpodjemu. [Ipobmemu 00CITYroByBaHHS MIANPHEMCTB CYCIIJIBHOTO
CEeKTOPY BHKJIMKaHAa HEJOCTATHIM PIBHEM SKICHOTO 3a0€3IEUYEeHHS TOBAPOBHPOOHHMKIB. YMOBH,
10 JO3BOJIAIOTH MiJBHIMUTH €(EKTUBHICTh HAJAHWX IOCIYT 3 SKOHOMIYHOi, COIiaJIbHOI Ta
€KOJIOTIYHOT TOYKHM 30py BHUKJIMKAIOTH MOCTIHHY yBary sik 300Ky Jep»KaBHMX OpIaHiB BIJIAJH,
BUPOOHUKIB, TaK 1 MOCTA4aIbHUKIB poOiT 1 mociyr. Tomy Oyap-sKi JOCITIKEHHS, TIOB’s3aHi1 13
CYTHICTIO Ta OCHOBHHUMH IOHSTTSMHU CEPBICHOIO OOCIyroByBaHHs, IpobiemMaMu (popMyBaHHS
HEOOXIJHOCTI 000pOTYy B arponpoMHCIOBOMY BHUPOOHHUIITBI BEJIMKOI KUIBKOCTI pECypCiB,
BUOOpOM (pOpM rocriofaproBaHHs Ta METO/IIB YIIPABIiHHSA HUMH, € 0€3YMOBHO aKTyaJIbHUMHU.

Cdepa arpaproro cepBicy € B 30HI iHTepecy 0OaraThOX BITUM3HSHUX Ta 3apyOiKHHUX
JIOCTIAHMKIB, ceped Akux Haioimem Bimomi mpami [1.O. Mocioka, . K. Binoycbko.
besnocepenHb0 €KOHOMIUHI aCHEKTH CyO’€KTiB TOCIOJAapIOBaHHS BUBYAIOTH YKPAaiHCHKI BYEHI,
3okpema, B.I'.  Awungpiiiuyk, @.B.Topbonoc, M.A. lem sinenko,  B.K. 36apcekuii,
O.L. 3nopoBuoB, P.A.Ieany, A.A.Inbenko, JI.I. KacesnoB, O.®.Jlonartuna, B.I. Mauu6opa,
K.II. O6onencokuii, A.O. IlaBnenunk, B.A.IlaBuak, B.O.Ilutynsko, B.E. IlomnaBceku,
[LIL. Pycak, B.JIL Toscromst, C.B. ®paep, A.A.Yamuii, I'.B. UepeBko, B.I. lllusa Ta inHmi.
OpHak, HeIOCTaTHbO  yBarM  NPUIUIEHO  NPUKIAAHMM  YMOBaM  TOCHOJAapIOBaHHS
CLIBCHKOTOCTIOAAPCHKUX MIAPHEMCTB, IO KOHTJIOMEPYIOTh CYCIUIBHI MpoIecH abo NeNeryoTh
MOBHOB@)XEHHS Ha 3aca/iaXx TPAHCAKLIMHUX BUTPAT UM COLIAIBHOTO KamiTamly.

OcHoBHuii Martepian. CxiagHicTh (Pi3UK0-010JI0TTUHUX MPOLECIB, SIKI BiAOYBAlOThCSA B
POCIIMHHUX 1 TBapuMHHMX OpraHizMax Ipu (opMyBaHHI KIHLEBOTO arpapHoro IMpoayKTy,
00'eKTHBHO 3yMOBIIIO€ HEOOX1/HICTh 00€pTaHHS B MpoIieci BUPOOHMLITBA BEIMUE3HOI KUIBKOCTI
BUPOOHUYMX PECYpCiB — TEXHIYHOIO, XIMIYHOTO, €HEPreTUYHOro, (hi3MYHOro Ta 610J0riYHOIro
iaHiB. YacTHHa 3 HUX BIATBOPIOETHCS B arpapHUX TOCHOAAPCHKUX CTPYKTypax, a YacTHHA
HITYYHO CTBOPIOETHCS 11032 CUIBCBKOTOCIOAAPCHKOI C(heporo, MEepeBaXHO B MPOMHUCIOBIN
cgepi. Texniuni 3acobu, MaauBO 1 MacTHIa, XIMIUHI MIpeNapaTd € pe3ylbTaToOM HE arpapHoi, a
npomucioBoi npari. [Ipore 6e3 IX BUKOPUCTaHHS CLIbCHKOIOCIOAAPChKE BUPOOHUIITBO HE MOXE
epextuBHO (yHKmionyBatu [1, c. 44-48; 2, c. 108]. Peamizamiss BUpOOHUYO-TIOCEPETHUIILKOT
¢GyHKIIT cy0’€KTaMu CEepBICHOTO 3a0€3MEYEHHSI CTBOPIOE ONTUMAJIbHI YMOBHU TOCIIOAAPIOBAHHS
Ta aKTHBY€ TOBapOOOMiHHI Ta pecypcoOOMiHHI MPOILIECH, IO J03BOJSE AOCATATH MiABUIICHHS
SKOCTI CEpBICHOTO 00CIyroBYBaHHS, MOr0 ONEPATUBHOCTI, 301IbIIEHHIO BUPOOHUIITBA BaJIOBOTO
BHYTPILIHBOIO NMPOJAYKTY, 3MIITHEHHIO HAlllOHAJbHOI €KOHOMIKM [3, c. 250]. dyHKIioHanbHA
OpIEHTAIlIl arpoCEepBICHUX MIANPUEMCTB € PIZBHOMAHITHOIO 1 YacTo-TyCTO HE Mae
BY3bKOCTICIIaJII30BaHOI ~ HAMpaBJIEHOCTI Ha  CLIBCHKOIOCHOJAPCHKOTO  BUPOOHMKA, IO
MPU3BOUTH ACUMETPIM Ta AMCTIPONOPII 6a30BOr0 pO3BUTKY, a BIJICYTHICTh YITKO BHUBa)KEHOT
CTpaTerii po3BUTKY arpapHOro CEKTOpY YCKJIaTHIOE (DYHKIIOHYBAaHHS CUIBCHKOTOCHOJApChKUX
TOBapOBHUPOOHUKIB, 30KpeMa, MaJUX Ta CEpeIHIX BHACIIAOK HEY3TO/DKEHOCTI iX MisUIbHOCTI 3
IHIIMMHU YYaCHUKAMH CYCIIJIBHUX MPOLIECIB.

B exoHOMI4HII1 Haylll MOHATTS arpapHUil cepBiC BUILIMBAE 31 3MICTY aHIJIIICHKOTO CI0Ba
“service”, CIOpPIAHEHOTO BiJ serve — CIYXHUTH, oOciayroByBatu. OTke, KOJIM WIETbCA IPO
arpapHMii cepBic, TO MAae€ThCS Ha yBa3l HAJaHHsS arpapHUM TOBAapOBHUPOOHHUKAM BHUPOOHUYMX
HOCYT, BUIM IMX TOCIYT Ta IO 3yMOBIIOE 00'€KTUBHY iX HEOOXiAHICTh. JlisibHICTE 6a30BUX
3aKOHIB TMONHUTY 1 MPOMO3MIII Ha PUHKY arpocepBICHUX MOCIYr (OpMye KOH IOHKTYpY, IO
BU3HAYa€ TEPCIEKTUBU iX cTaHOBJEHHSA. [lOCTIHHMII MOHITOPMHI PHUHKOBHX YMOB 3acBiliuye
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a/IMIHICTPAaTUBHO-€KOHOMIUYHY aBTOHOMHICTb Ta CaMOCTiiiHe OOpaHHs cTpaTerii 1040
M1IBUIIIEHHS KOHKYPEHTOCITPOMOXHOCTI1, PEHTA0EIHbHOCTI Ta YIPaBIiHHA pU3uKamu [4].

OnTuMizallis po3MoAUTy PECYpCHOTO 3a0€3MEUeHHs] Ta MiABUIIEHHS IPOTyKTUBHOCTI
npaii Ta ii MOTUBAIl MOXKJIMBA Yepe3 BIPOBA/KEHHs IHHOBALIWHUX MiJXOIB B YIpPaBJIiHHI Ta
BUPOOHUYIN JisSTILHOCTI, IiJBHINCHHI 1HBECTHIITHOI aKTMBHOCTI YYacCHHKIB, 30KpeMa uepes
peamizanito inei «PomoBa cagnbay, KOIM CTBOPEHHS 0OCIYyrOBYIOUHMX KOOIEPAaTHBIB € 6a3ucom
Il po30ymOBH  MICIEBOi  TIpoMaaud  Ta  3a0e3MeueHHs  SKICHUMH  IOCIyraMu
CUIbCHKOTOCTIOAAPCHKUX TOBApOBUPOOHMKIB. Po3mimieHni Ha onxHI TepuTopii, Y4YacCHUKHU
CYyCIUIBHUX TPOIIECIB HECYTh HE JIMIIEC €KOHOMIYHY, a ¥ COILIaJIbHO-€TUYHY BiJIIIOBIIaJbHICTD,
11O ITiJIBUIIY€E PiIBEHb BUBAXEHOCTI YIPABIIHCHKUX PIIIEHb Ta iX JOBFOCTPOKOBHIA XapaKkTep.

JIOTIOBHEHHSI TIPOLIECY YIPABIIHHS arpapHUM CEPBICOM € 3II0POB’sl HACEJICHHS, 30KpeMa
Yyepe3 eKOJIOTi3allii0 AISUIbHOCTI, B TOMY YHCII 32 PaXyHOK €KOJIOTIYHOTO OyiBHUIITBA, 3BEICHHS
CIIOpYZ, sIKI TMOpsA 3 €KOHOMIYHOIO CKJIQOBOIO IependayaroTh 1HPPACTPYKTYPHI CHUCTEMHU
BiJTHOBJIFOBATH 3/10pOB’ s Jirojiei (puc. 1).

Cwuna posymy

Cuna
Cuna
: NpPaBuUIbHOrO
NOCMILLKM
Xap4yBaHHA
Cuna Cuna
NpPaBuIbHOI OTOYYHOHYOro
OCaHKM cepenoBumLLa
Cuna nobosi Cwuna Bipu

Puc. 1. Cnim, o po3KkpuBawTh NOTEHUIAJ 0COOMCTOCTI miguac peasizamii
NMPAKTHKH «3eJIEHOT0» arpapHoro cepmicy

3okpema, TJIMHA Ma€ BiOpallii 310pOBOi JIFOJUHU, TOMY KOPUCHO iCTH 3 HETJIa3ypPOBaHOTO
[JIMHSHOTO TOCYJy, JKUTH B TJIMHSAHUX OYAIBISAX (HANpHUKIa, caMaHHI OyAiBII TPUMUIBLIB,
BIITBOPEH1 B CHOTOJICHHI JI03BOJISIFOTH BUBYATH ICTOPIIO Ta KYJIbTYPY HapOIy, PO3KPHUBAIOUN a3U
apxiTeKTypH, a OTXKe, (Pi3UKH, MATEMATUKU, KPECICHHS TOILO), JTIKYBAaTUCS TIMHAHUMH BaHHAMHU
Ta MackaMH, CHOXKMBAaTH TJIMHY SIK COpOEHT Ta 0araTo IHIIOTO KOPHUCHO Ta TpaulliiiHO
NPaKTUKYETHCS K B MEIUIMHI, TaK 1 peKpeariiiHo-0310poBuiil i MpodiakTHUHIN TisSIBHOCTI
moneil. ToMy MpakTHKa 3€JI€HOr0 arpapHoro CepBiCy € MPHUKJIAJ0M Ta MEXaHI3MOM pPO3BUTKY
MOTEHIlially TepUTOPialIbHOI TPOMaaH, OI0JKETHOTO HAllOBHEHHsI Ta/abo0 MiJBUILEHHS PO3BUTKY
JIOJICBKOTO KaImiTaly 3a OJHOYACHOTO TIJBUINEHHS KOHKYPEHTOCIPOMOXKHOCTI MalOyTHIX
¢axiBLiB HAa PUHKY Mpali BHACIOK HAOYTTS MPAaKTHUYHOIO JOCBiAYy Ta HABUYOK CYCIUJIbHO-
KOPHCHOI AISUIBHOCTI B IrpOBiii, KOHKYPCHIN Y1 TBOPUYO-TIOIIYKOBIH (hopmi.

MasnboBHMYA ICTOPUKO-KYJIBTYpPHA CHAIIMHA YKPaiHCBKOTO cela, 30epexeHi HapoJIHi
TpaauIlii, peMecia Ta MPOMHUCIH PO3IIMPIOIOTH CBITOTJSA] Ta € 0a3ucoMm I TEpPeHECCHHS
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CHaJIIMHU, CTAPOBUHHUX CaMOOYTHIX TpaIulliif Ta KyJIbTypH Ha HOBIH CBITOIJIAJHIN OCHOBI Y
JISIIBHICTh MOJIOJI ChOTOJCHHS. 3HAHHS JIIKYBaJIbHO-PEKpPEANHUX pPecypciB, B TOMY YHCII
JIKyBaHHS TpaBaMH, 3aKalIOBaHHS, MHIJYBaHHS YyJOBUMH Kpa€BUIAMH IPUBYAE MOJOIbL JIO
MaTpioTH3MY 1O BiJHOIICHHIO 0 CBO€l Masoi 6aThKiBIIMHY, KpaiHH, IUTAHETH B IIIJIOMY, CIIPUSIE
MOJIMNIIEHHIO YMOB Ta SIKOCTI XHTTS HAacelIeHHS B MicTaxX, B TOMY YHCII 332 paXyHOK HaOyTTs
NPaKTUYHUX HaBUYOK CHUIKYBaHHsS 31 CBIMCHKMMH TBapWHAMH, OIAHYBaHHS TPaIUIiIHOTO
PEMaHEHTY, METOJMKAM TPOKUBAHHS 32 O€3BIIXOMHOT KUTTEMISUTLHOCTI Ta HE3AIEIKHOCTI BiJl
KOMYHQJIbHUX CTPYKTYyp. CTaHOBICHHS CBiJIOMOI JOCBIYE€HOi TapMOHIMHO PO3BHHEHOI
ocobucrocTi, mo cdopMyBaia B cO0l YECTh Ta TITHICTh MOPSA 3 JOOPO3UUWIMBICTIO Ta
TOCTUHHICTIO PO3KPHUBAE MOKIIMBOCTI caMopeai3allii, B TOMy YHCII 3 MO3HIIii caMO3alHATOCTI,
MIJMPUEMHUIIBKOT aKTHUBHOCTI, NMPUBATHOI 1HINIATUBH, MOPYYCHHS JO TPOIECIB YIpPABIIHHS
TEPUTOPIE0 (HAMPUKIAA, Yepe3 MEXaHi3M MyOJiYHOTO YIPaBIiHHS), CAMOBH3HAYEHOCTI,
MIIBUINEHHS COIIAJIBHOI BIIOBIJATHHOCTI 32 BIIACHE KUTTS Ta HABKOJIMIIIHIN TIPOCTIP T03BOJISIE
B JIOBIOCTPOKOBIH MEPCHEKTUBI YHUKHYTH «IUIMHHOCTI» MOJIOJII 32 MEXi KpaiHH, BIPOIUTH Ta
30eperTu KyJbTYpHY CHaJIIUHY.

BucnoBku. O1xe, opranizaiisi eeKTUBHAX arpocepBiCHUX (OpMyBaHb mepeadadac He
nuile 3a0e3NeueHHs] MEePBUHHUM KalliTajJoM, PECYPCHHM MOTEHIIaJoM, HEOOXIAHHM OOCSToM
IHBECTHIIIH, ajie i HASBHICTIO IHHOBAI[IHHO-KPEATUBHOTO ITIXOMYy A0 peaizamii ijei ta 3a1a4q
Cy0’€KTIB TOCIIOJIapIOBaHHS B YMOBaX BHCOKO KOHKYPEHTHOro cepenoBuiia. Tpanchopmarris
PUHKOBOTO CEpEeJOBHINA B yMOBax TioOamizamii Ta JeleHTpati3alii CyCIuUIbHOTO IPOCTOPY
BHCYBAa€ SKICHO HOBI BHUMOTH JIO BUPOOHHKIB, 30KpeMa, CHUCTEMHHMH MiAXiq OO COLiajibHO-
€KOJIOT1YHOT BiMOBINATBHOCTI 32 MPUHHATI yIPaBIIHCHKI PIMICHHS Ta CTAHOBJICHHS TUHAMIYHO
AKTUBHO QIaITAIlIHHOTO PE30HAHCHOTO XapakTepy. ToMy yHiBepcaabHIM BOAYaEThCS peasi3allis
NPAaKTUKA MYOJIYHOTO YHPABIIHHA PO3BHTKOM SK TEPUTOPIAbHUX TPOMaJ, TaKk 1 CcyO €KTiB
rOCIOJIAPIOBAHHS, IO YCIIIIHO ce0e 3apeKOMEHIyBalld Y MPAKTUIII CTBOPEHHS POJIOBHX CaIud
Ta POJIOBHX ITOCEIICHb.

Cnucox BUKOPUCTAaHOI JiiTepaTypu:
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cuibcbkux Teputopisix / M.®. IlnotnikoBa // CTparerisi eKOHOMIYHOTO PO3BUTKY YKpaiHH. —
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O. ®. Ilpucsoxutok, M. ®. ITnotnikosa // Hayk. nip. IlonraBcekoi aepak. arpap. akana. Cep. Exon.
Hayku. — 2014. — Bum. 1 (8), T. 1. — C. 246-255.

4. Nitsenko V. Business Model For A Sea Commercial Port As A Way To Reach
Sustainable Development Goals / V. Nitsenko, 1. Nyenno, I. Kryukova, T. Kalyna,
M. Plotnikova // Journal Of Security And Sustainability Issues. — 2017. — Volume 7, Number 1.
— P.155-166  [Enextponnuit  pecypc]. — Pexum  goctymy:  http://doi.org/10.
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THBECTUIIMHA AKTUBHICTbH CYB’EKTIB ATPAPHOI'O NIAIIPUEMHHUIITBA

I. llu6yns, maricrpant, H. CaBuyk, Marictpant
HAYKOBHH KepiBHUK:

B. I. Tkauyk, 1. e. H., mpodecop

KHAEY

IMocTanoBKka mpodJieMH Ta aHAJTI3 OCTAHHIX J0C/IIKeHb. [HBECTHUIIT BITYM3HIHUX Ta
1HO3EMHHMX 1HBECTOPIB MIABUIIYIOTh €()EKTHUBHICTh Ta KOHKYPEHTOCIPOMOIKHICTh HAI[IOHAJILHOT
eKOHOMIKU. OCOOIMBO BaXJIMBY pOJIb BIIIrparoTh MpsiMi iHO3eMHI iHBECTHUIIIi, sIKi 30UIBIIYIOTh
00csr HarpoMaHPKEHOTo KamiTaiay B KpaiHi Ta MOJETIIYIOTh JOCTYI 10 MIKHApPOJHUX PUHKIB. B
VYkpaiHi o0CAT 3aIy4eHUX 1HBECTHINN 3aJUIIAE€THLCS HE3HAYHUM, 0COOJIMBO HEIOCTATHBO X IS
PO3BUTKY arpapHoro cexkrtopa. IHBecTyBaHHS B €KOJIOroOe3meuHi Ta pecypcosbepiraroui
TEXHOJIOTI1 CIIPUSTUMYTh 3POCTAHHIO MPUOYTKOBOCTI arpapHUX ITiIIPUEMCTB, ITiIBUIICHHIO iX
edeKkTUBHOCTI.  3a3HayeHe  OOYMOBIIOE  HEOOXITHICTH  (OPMYBaHHS  CIPHUSTIUBOTO
IHBECTHUIIHHOTO KJIIMATY arpapHuX MiAMPUEMCTB, IO JACTh MOMJIUBICTh 3AIYYUTH MTOTCHIIIMHUX
IHBECTOPIB JI0 TOCIIOIAPCHKOT ISITBHOCTI B YKpaiHi.

Ocob6muBOCTI 3alydeHHS] 1HO3EMHHMX IHBECTHIII B €KOHOMIKY YKpaiHM BHBYAQIIM TaKi
nocmignuku, sk M. bemima [1], b. I'yocekuii, JI. [dinenko, C. 3axapin, B. CazanoBa [2],
H. Ckopo6orarosa [3], O. Cocuiok, C. ®omin A. Yepaumona [2], JI. [lluk [3] Ta in. OnHak,
HEJOCTaTHHO MOCIHIIPKEHUMHU 3alUIIAIOThCSl MUTAHHSA IIOJI0 CYYacHOTO CTaHy 1HBECTHULIIMHOT
JISUTBHOCTI arpapHUX MiAMPHEMCTB B YMOBaX €BPOIHTETPALIHHUX TIEPCIICKTHB.

OcHoBHuii MaTtepiaj. [HBecTHLIHMII KITIMAaT arpapHOro cekTopa (QOpMYyeThCS Iif
BIUTMBOM YHMHHHKIB MaKpOEKOHOMIYHOTO CEpEIOBHINA Ta OCOOJMBOCTEH 1HBECTYBaHHS raiysi
CUIBCBKOTO TOCHOJAapCTBa. [HBECTHLIMHUI KIIMAaT pO3INSIAIOTh SK HAa Makpo-, Tak 1 Ha
MIKpOEKOHOMIYHOMY piBHI. Ha MIKpOpiBHI 1HBECTHLIMHMIA KiIIMaT TpOSBISETbCA Yepe3
JIBOCTOPOHHI BITHOCHHHM 1HBECTOpa 1 KOHKPETHHUX JEp)KaBHUX OpraHiB, TOCIOJIaPIOIOYUX
Cy0’€KTIB — IIOCTaYaJIIbHUKIB, KIIEHTIB, a TakoX OaHKiB. ®OpMyBaHHS CIPUATIUBOIO
IHBECTULIIHHOTO KJIIMaTy B KOXHIM JepkaBl € HEOOXIJHOI YMOBOIO 3aJIy4€HHs 1HBECTHULIH 10
kpainu. B Ykpaini niagnpuemcTBamu Ta oprasizauisMu ycix ¢opm BiacHocTi y 2016 p. ocBo€HO
4,4 mapn non. CIIA npsmux inBectuuii npotu 3,8 mipa gon. CHIA y 2015 p. B nopiBHsHHI 3
2012 p. oOcsr iuBecTHIliil 3MeHIuBCs Ha 16 % (puc. 1).
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Puc. 1. Ilpsami iHo3emHi iHBecTHLII B eKOHOMIKY Y Kpainu, mipa aoJaapis CIIA
IDicepeno: nobyoosano 3a oanumu [lepackomcmamy Yrpainu [4].
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l'onoBHUM pKepenoM (iHAHCYBaHHS 1HBECTHULIM B OCHOBHUHM KamiTal 3aJHIIAETHCS
BJIaCHI KOINTH IMANMPUEMCTB Ta OpraHizaiii, 3a paxyHok skux y 2016 p. ocBoeHo 69,4 %
KariTaJloBKIaeHb. [TuToMa Bara kpeauTiB OaHKIB Ta KOIITIB IHO3€MHUX 1HBECTOPIB Y 3arajbHUX
oOcsrax kamitanoBkiaaeHb ctaHoBuIa 10 %. OcHOBHUMU iHBecTOpaMH YKpaiHH, Y TOMY YHCIi
y cinbebke TocnoaapctBo, € Kinp (9691,6 mnu non.), Benuka bputanis (2046,3 muH 1oi1.),
Hinepmannu (5753,9 mun non.), Himeuunna (1606,6 muta not.), [Isetinapis (1467,3 miaH 1071.).

[TpoBiAHOIO Tay3310 3alydeHHsI 1HBECTULIN 3aJIMIIAETHCS MpoMuciioBicts — 33,3 %. Ha
OyniBHUIITBO Tpunamae 12,6 % inBecTuniiHMX KomTiB. OOCAT 3alydeHUX I1HBECTHUIIMHHUX
pecypciB Ha CITbCHKE, JIICOBE Ta puOHE rocrnoaapcTBo ckianae 13,8 % (puc. 2).

0 CinbebKe, JIICOBE Ta pUOHE TOCIIOAapCTBO
O IIpoMHCIOBICT
O TpaHcmopT, CKIaIChKe TOCIIO IapCTBO,

Kyp’ €pchKa JisIbHICTh
B By 1iBHUIITBO

0 Onepattii 3 HEPYXOMHUM MalHOM

[ IndopMmarist Ta TEJIEKOM y HiKaIlist

dinaHCOBA Ta CTpaxoBa JisIbHICTh

E OnToBa Ta po3apiOHa TOPTIBIS; PEMOHT
TPaHCIIOPTHHUX 3aCO0IB
[ lep>xaBHE ynpabiliiHHS if 000poHa

B [a111I6

Puc. 2. Po3noain npaMux iHo3eMHHUX iHBECTHUILiH 32 OCHOBHUMM BHIAMH € KOHOMIi4HOI
AISUIBHOCTI Y % /10 3araJIbHOrO iX 00CAry
IDicepeno: nobyoosano 3a oanumu [lepackomemamy Yrpainu [4].

Opnak notpeba B IHBECTULIAX JJIS MIATPUMKHU Cy0’ €KTIB arpapHOro MiANPUEMHUIITBA, a
camMe MiABMILEHHS pPOJIOYOCTI IPYHTY, TIAHOT OIUIaTH TMpali MpauiBHUKIB CUIBCHKOTO
rOCTOJIapCTBA, PO3BUTKY 1HMPACTPYKTYpH CLIBCHKOI MICIEBOCTI, HE 3aJ0BOJILHSETHCS B
noBHOMY 00cs31. [Ipsimi 1HBECTHLIIT € BaXXJIMBUM JDKEpeTIoM (iHAHCYBaHHS arpapHOro CEKTOpY,
K1 MOXYTb CYTTE€BO MOKPAIIUTH (PIHAHCOBO-EKOHOMIUHY JAISUIbHICTh Ta 3a0€3MEUYUTH PO3BUTOK
arpapHUX TiANPUEMCTB 3 0OMeXeHHM (HiHAHCOBMMH pECypCaMu. IX HecTaua MPHU3BOAMTH [0
HU3BKOTO PIBHS JOXIJHOCTI CUIBCHKOIOCIOAAPCHKUX MIJIPUEMCTB Ta HE J03BOJISE iM BECTH
BUPOOHUIITBO Ha PO3LIMPEHIM OCHOBI, MIATPUMYBATH Ta MOHOBIIOBATH MaTepialbHO-TEXHIUHY
0a3zy, CBOE€YACHO pO3PAXOBYBaTUCA 3 TOCTavaJbHUKAMH, MAPAJHUKAMHU, OaHKaMH,
npaiiBHUKaMu. B Takux ymoBax OUIBLIICTD MIiANPUEMCTB 3a3HAIOTh CYTTEBUX 30UTKIB 1
ONMHSIIOTHCS HAa MEX1 OaHKPYTCTBA, L0 € HETaTUBHUM SIBUIIEM, OCKUIBKH 1X (PYHKIIIOHYBaHHS
IPU3BOJUTH J0 MOTIpIIEHHS eKOHOMIYHOI CUTYyalii B YKpaiHi.

OCHOBHOIO TIEPEIIKOJIO0 BXOJDKEHHS Ha YKPAlHCBKHI PHHOK BEITUKUX 1HO3EMHHUX
1HBECTOPIB € CKJIQJHI OIOpOKpaTUYHI MpoLEeaypH, MOBUIbHA pedopMa pUHKY 3eMIli, HEAOCKOHAI1
I[IHOB1 MEXaHI3MH Ha PUHKAX CUIbCHKOTOCIOAAPChKOI MPOIYKIIII Ta MOB’s3aH1 3 IUM €KOHOMIYHI
pu3uKU. BupinieHHs BKa3aHuUX MpoOJieM BUMAarae 3HAYHUX 3yCUJIb JIepKaBU Ta CYO'€KTiB
rocroaapoBanHa. Hacammepen BapTo ¢opMyBaTH CHPUSTIMBUM E€KOHOMIYHMH KIIIMaT AJis
BEJICHHS MiIPUEMHULIBKOT JiSUIBHOCTI HA MAKpOPiBHI. AKTYyaJIbHUM € MUTAaHHS YIOCKOHAJICHHS
MpaBOBOI Ta OpraHi3aIiiHOl 0a3wW I MABUIICHHS I€3aTHOCTI MEXaHI3MIB 3a0e3medeHHs
CHPUATIMBOTO 1HBECTUIIIHOrO KiiMary i (opMyBaHHS OCHOBHM 30€pEeKEHHsS Ta IIiJIBUIIECHHS
KOHKYPEHTOCIIPOMOXHOCTI BITYM3HSHOI €KOHOMIKU. B CBOIO yepry, kepiBHUKaM HIiANPUEMCTB
HEOOXIJTHO CHUCTEMaTHYHO KOHTPOJIIOBATH PiBEHb BIACHOI (piHAHCOBOI OE3MEKM Ta CBOEYACHO
BUSIBJISITH HETATWBHI YWHHUKH, BXXMBATH BIiAMOBIAHI 3aXOJH, IO CIPHUAIOTH i1 ITiABUIICHHIO.
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BaxxnuBO CTBOPUTH Mi€BHII MEXaHI3M KOOPAMHAII B KOHTEKCTI aKTUBI3aIil 1HBECTHIIITHHX
pecypciB MDK JIep’KaBOI0, TEPUTOPIAIbBHUMU TpoMajaMH Ta MiAIpPUEMCTBAMU-TIAPTHEPAMH.
Bapro opramam nepkaBHOi BIaAM Ta MICIIEBOTO CAMOBPSIYBAaHHS CHPUATH e(QEKTHBHIN
CIIBMpaIll 3 I1HBECTOpaMH Yy TIArOTOBIII Ta peai3amii 1HBECTULIMHMX MPOEKTIB 3ajJs
dbopMyBaHHS TO3UTUBHOTO 1HBECTHUIITHOTO KIIIMATy JEPIKABU.

BucnoBku Ta npono3uiuii. TeHIeHIis 10 TOTO, IO arpapHUl CEKTOP MEPETBOPIOETHCS
Ha OJUH 13 HAUMPUBAOIMBIIIKUX /7l IHBECTYBaHHS Ma€ 3arajibHOCBITOBHI XapakTep. YKpaiHa €
JIOCTaTHBO 1HTETPOBAHOIO y CBITOBE TrocmogapcTBo. OpHak He3HayHI OOCATH 3alydyeHHUX
IHBECTULIIHHUX pECypCiB CBiUaTh MPO CIAOKICTh YKpaiHCBbKOi (DiHaHCOBOI CHCTEMH 1 BHCOKI
pu3uKu B arpapHiil cdepi. 30iMbIIEHHS IHBECTULINHOI MPUBAOIMBOCTI arpoONPOMHUCIOBOTO
KOMIUIEKCY € NUISIXOM BHUPIIICHHS HAsABHUX CEKOHOMIYHHMX TpoOiem. Tomy € HEOOXimaHICTh
HAJIAroJKyBaTH 3B’SI3KU 3 MOTEHI[IHHUMH 1HBECTOPAMH, CTBOPIOBATU CIPUSTIMBI YMOBHU IS
3aJy4yeHHs 1HBECTUIINHUX KOILITIB Y €KOHOMIKY KpaiHM JIJIsl OJAIbIIOTO PO3BUTKY IMiIBUILICHHS
KOHKYPEHTOCIIPOMO>KHOCTI BITYU3HSIHOTO TOBAPOBUPOOHHKA.
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MMPABOBE PET'YJIIOBAHHS IHOOPMAIIMHO-AHAJIITUYHOI' O
3ABE3INNIEYEHHSA AIAJIBHOCTI PUHKY M’SACA
TA M’SICONPOJAYKTIB B YKPAIHI

b. B. TpodimoB, maricTpant
HAYKOBHH KepiBHUK:

A. M. 3eniHCBKa, K. €. H., JOLIEHT
KHAEY

IocTanoBka npodJjieMH Ta aHAJI3 OCTAHHIX JOCTiIXKeHb. PO3BUTOK pUHKY M’sica Ta
M’SICONPONYKTIB SIK TOBAapHO-CEIMEHTOBAHOIO HAIPSIMy LIUJIICHOIO arpapHoro pHUHKY Ha
ChOTOJGHHS € OJHHM i3 BAXIMBUX HANpAMIB arpapHoi mojitmku Ykpaimm. Moro
(GYHKLIOHYBaHHS 13 PO3BUHEHMM KOHKYPEHTHHM CEpEIOBHUILEM [a€ 3MOry JIOCSITH
e(PeKTUBHOTO PO3BHTKY CYMDKHHUX Taily3ed Ta HEOOXITHOTrO piBHS 3a0e3leueHHs HACEICHHS
AKICHUMH TPOAYKTaMH XapdyBaHHSA, a B KIHIIEBOMY pe3ylbTaTi — BIJNOBIAHOTO piBHA
npogoBoibuoi  Oe3neku. Po3BUTOK Tamy3eld pUHKY M’sica Ta M SICONPOAYKTIB iCTOTHO
CTPUMYETBCS BIJICYTHICTIO €IMHOI CHCTEMHU 1HQOpMaIiiiHOro 3a0e3nedyeHHs, ePEKTUBHUX
MapKETUHTOBUX CIyXO0 B YIPaBIIHCBKUX CTPYKTypax. IlOTeHHmiHUN pPO3BUTOK PHHKIB
M’ SICONIPOYKIIiT MOKe OyTH peali3oBaHUM JIUIIIE 32 HASBHOCTI CBOEYACHOT, TOCTOBIPHOI 1 TOUHOT
iHpopMamii mpo KUTBKICTh Ta AKICTh BUPOOJEHOI B YKpaiHi M SICHOI HPOAYKIIi, HasBHICTh
MOMUTY Ta MPOMO3UIll Ha Hei, a TakoX 1HQopMaIliil M0A0 ICHYI0YOi KOH IOHKTYpU CBITOBOTO
PUHKY M’sica Ta M’ SICOIPOAYKTIB.

[ndopmariss g03BOJNSIE OpiEHTYBAaTUCS B CHUTYallil, IJIaHYyBaTH CBOI Jii, BiJCTEXyBaTu
Pe3YJIBTaTUBHICTh 3aXO0/IB, IO POBOASTHCS, YXHUIISTHUCS BiJl HECIIOIIBaHOK. HeMuHy4e BUHUKAE
notpeba 300py, oOpoOKHM, cuUCTeMaTH3allili Ta JOBEAEHHS 10 YYaCHHUKIB arpapHOro pHUHKY
BEJIMKOI KUIbKOCTI 1H(GOpMaIlii, sika € HEOOX1IHOK /1711 €PEKTUBHOI JiSIIbHOCTI CUCTEMHU PUHKIB
CLTBCHKOTOCTIOAPCHKOT MTPOTYKIII.

Ha sxanb, B YKpaiHi MexaHI3M YIIpaBIiHHS PUHKOM M’sica Ta M’ SCONPOAYKTIB Ha OCHOBI
MapKEeTUHTOBOI  CHUCTeMH  1H(OpMaIilfHO-aHAITUYHOTO  3a0e3MeYeHHs TMOKM 10  He
HAJIaroJUKEHU HaJle)XHUM YUHOM HI B OpraHi3alliHOMY acleKkTi, Hl B IpPaBOBOMY, HaBiTh,
HE3BA)XKAIOUM Ha JuHaMiuHe (YHKI[IOHYBaHHA TakUX pHUHKIB B JepxkaBi. Came Tomy
aKTyaJlI3yeTbCSl TMUTAaHHSA €QEKTUBHOrO (YHKIIOHYBaHHS IPaBOBOi OCHOBU  CHCTEMHU
iH(popManiifHoro 3a0e3neueHHs isIbHOCTI BITYM3HSIHOTO PUHKY M’sca Ta M SICONPOAYKTIB.

JlociipkeHHsT BJIaCTUBOCTEN pUHKY M’sica Ta M’ SICONPOAYKTIB, €BOMIOLIT Horo (GpyHKIIH,
dopm, cTpateriii po3BHTKY, MOTEHIially HaBOJATHCS y poOOTax BITUM3HAHUX BUYeHux B. .
Mecens-Becenska [2], B. M. Muxkutioka [3], I. B. Ceunoyca [8], I'. B. TpodimoBoi [9] Ta iH1mmx
YKpaiHChKUX HayKOBLIIB.

[Tonemika MO0 pI3HUX TEOPETUYHHX Ta MPAKTUYHUX MiAXONIB i1HGOpMaliifHO-
aHAJIITUYHOTO 3a0€e3MeUeHHs HalllOHAJIBLHOTO arpapHOro PUHKY TPUBAE Cepe]] TAKUX JOCIITHUKIB
H.T. Hapyk [10], B. B. Aponosa [1] Ta ixmii.

[TuTaHHs TPABOBOrO peryioBaHHS 1HQOpPMAaLIHHOrO 3a0e3MeYeHHs PHUHKY M sica Ta
M’SICOTIPOJTYKTIB HE CTaBaJH MPEIMETOM HAYKOBUX JIOCIIIKEHbB, IO 1 3yMOBIIIOE METY TAaHOTO
JIOCJHIJOKEHHS.

OcHoBHuIT MaTepian. Y cydacHii CBITOBI €KOHOMIYHII Haylll BIJICYTHE TJIIyMau€HHS
3MicTy «iH(popMalliiiHo-aHamiTHYHe 3a0e3neueHHs». HaifOinpln BXUBaHMM B  HAyKOBIH
JTepaTypl € MOHATTS «iH(popmaliiiHe 3a0e3neueHHs».

BapTto 3a3HaunTH, 1m0 iHGopMaliifHO-aHAITUYHY AisUTbHICTE HEOOX1THO BiIOKPEMHUTH B
0COOMBUN HampsM 1H(OPMAIIHHOT MISUTBHOCTI, TIOB’SI3aHUNA 3 BHSIBJICHHSM, OIPAIlIOBAHHSM,
30epexeHHsAM 1 MOIMPEHHsIM iH(popMallii nepeBaxkHo y chepi ynpaBIiHCHKOI AisiIbHOCTI. s
criokuBava iHopmarlii BaXJIMBUM € HE CTIIBKHM CBOEYACHE O3HAWMOMIICHHS 3 TIEPBHUHHOIO
iH(poOpMalli€l0, CKUIBKM BHUIEPEDKYBaJIbHE BHABICHHS MPOOJEMHHMX CHUTyallii 1 MpOrHo3
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po3BUTKY moniid. HeoOxigHicTh B oTpuMaHHI Takoi iH(opmaiii 3yMOBIIEHa 3aCTOCYBAaHHSM
IPOTHOCTUYHUX (POPM JISUIBHOCTI 3 BUKOPHUCTaHHSM OararoBapiaHTHHX MoJieNell pPO3BUTKY
noJii, mo morpedye HEe MPOCTO KOHCTATamii (akTiB Juis JOBeNEHHS Ti€l 4M 1HIIOI Te3H, a
CHUCTEMHOI'0 MiAXOMy JO PO3B’sA3aHHA NpoOJIeMH B LUIOMY Ha OCHOBI ITO€JHAHHS
IHTENeKTyaIbHUX ~ 3710HOCTEH JIOAMHU 3 (YHKIIOHAIBHUMH MOXIIMBOCTSAMH CyYaCHHUX
aBTOMAaTHU30BaHUX 1H(POPMAILIHHUX CUCTEM.

EdexTuBHa opranizaiis iHpopMaiiiiHO-aHATITHYHOI AISUTBHOCTI B CYCHIIBCTBI MOXKIIUBA
TUTBKH 32 YMOB i BiZIOBITHOTO TIPABOBOTO 3a0€3MCUCHHS.

OCHOBHM BITYM3HSHOI'O 3aKOHOAABCTBA MPO 1H(GOPMALIWHY AiISUTBHICTh 33JeKJIapOBaHi B
Koncrutynii Ykpainu. Tax, 3rigHo 3i cT. 34, KO)KHOMY T'POMAaJTHUHY T'apaHTYEThCS MPaBO HA
CBOOOJIy TYMKHU 1 CJIOBa, BUIBHE BUPAXEHHS CBOIX MOTJIAAIB 1 mepekoHaHb. KojkeH Mae mpaBo
BIJIBHO 30MpaTH, 30epiraTv, BUKOPUCTOBYBATH 1 MOIIUPIOBATH iHGhopmayito YCHO, TUCbMOBO a00
B IHIIIUH CITOCIO — Ha CBiW BHOIp.

3akon Ykpainu "[Ipo inpopmarniro"Bix 02.10.1992 p. Ne 265712 [5] (ct. 1)ycranoBiroe
3arajbHi TIPaBOBI OCHOBH OJICpKaHHsS, BUKOPUCTAHHs, MOIIMPEHHS Ta 30epiraHHs iHdopmarrii,
3aKpiIUIIOE TpaBo ocobu Ha iH(opmamiro B yciX cdepax CYCHUIBHOTO 1 JIEpPKaBHOTO JKUTTS
VYkpainu, a Takoxk cucremy iHdopmanii, il Kepera, BH3HAYa€ CTAaTyC YYacHHKIB
iH(pOpMaLiifHUX BIAHOCHH, PETYJIOE AOCTYN A0 iH(opMmalii Ta 3abe3neuye ii 0XOpoHy, 3aXHUIIae
oco0y 1 cycminbeTBo Bij HempaBauBoi iHdopmanii. Ilin ingpopmayiecro neit 3akoH BU3HAUAE
JIOKyMEHTOBaHi1 a00 MyOJIIYHO OTOJIOIICHI BiJIOMOCTI MPO MO/l Ta SBUINA, IO BiIOYBAIOTHCS Y
CYCIIJIBCTBI, JIepKaBl Ta HABKOJUIIHBOMY MPUPOAHOMY CEPENOBHUIII. 3TiHO 13 UM 3aKOHOM
iH(popMariifHa JiSUTBHICTh PO3TIIAIAETHCS SK CYKYIHICTH Aii, CIPSIMOBAaHMX Ha 3a{0BOJICHHS
iHpopMaliHHUX TOTPeO TPOMaISH, FOPUANIHUX 0Ci0 1 JepiKaBH.

[lonsarTs «iHpOpMaLiiHO-aHAITUYHA OISTIBHICTE» Ta «iH(POpMaliiHO-aHATITHYHE
3a0e3neueHHs» He 3HAMIUIO ChbOrOJHI HAJEKHOIO OCMHUCIIEHHS Ta TIyMaueHHs 1 y IpaBoOBii
Hayll, BIAOOpa)KEHHS SK CHCTEMHOI MNpaBOBOi Kareropii, xoya y 3aKOHOJABYMX akKTax 1
Mi3aKOHHOMY PEryJIIOBaHHI Ma€ JOCHUTh TPHUBAIy ICTOpIiIO Y>XKUBaHHs, BUKOpucTaHHA. Ciin
BIIMITHTH, IO TEPMiH «iH(]opMmalliiiHe 3a0e3MedYeHHs» HEOJIHOPA30BO BUKOPUCTOBYETHCS Y
3akoHi Ykpainu «IIpo onToBi pHHKH CLILCHKOrOCHOAApchKOi mpoaykuii» Big 25.06.2009 p. Ne
1561-VI [6], 30kpema y cT. ct. 10, 15, 17. €nune, 1m0 4iTKO BCTAHOBIIEHO y CT. 15 MBOTO 3aKOHY,
[Ie MeTa CTBOPEHHs CHCTeMH I1HQOpMaLiHHOrO 3a0e3neueHHs isJIbHOCTI ONTOBUX PHHKIB
CUIbCHKOTOCIIOJAPChKOI MPOAYKIIii, fKa IMOJSrae y TIOCTIHHOMY 1 TMOBHOMY 3a0e3MedyeHH]
ONTOBUX PHHKIB CLIbCBKOIOCIOAAPCHKOI MPOJYKII Ta ONEepaTopiB ONTOBUX PHUHKIB
CLIbCHKOTOCTIOAAPChKOT MPOAYKIIii 1H(popMalLii€ro po KOH IOHKTYpY PUHKY
CLTBCHKOTOCTIOAPCHKOT MTPOYKIII.

3akonom Ykpaiaun «[Ipo BUPOOHUIITBO Ta OOIr OPraHivyHOI CUTbCHKOTOCIOAAPCHKOL
npoaykuii Ta cupoBuHu» Big 05.04.2015 p. Ne 425-18 [4] (c1. 9) nepkaBa, CTBOPIOIOYH YMOBHU
0e3MevYHOCT] Ta OKPEMHUX IMOKAa3HUKIB SKOCTI Xap4yOBHUX MPOAYKTIB, y cepl BUpOOHHUIITBA Ta
o0iry opraniyHoi mpoaykuii (cupoBUHHM) 3a0e3nedye AOCTYN KOXXHOTO CIIOKHBada [0
iHdopmManii mpo BUPOOHHMLTBO Ta peasi3allilo OpraHigyHOi MPOAYKIl (CHPOBHHM), OpPraHIYHY
IPOAYKIIiI0, CUCTEMY TrapaHTiii Ta KOHTpOIIO B 3aco0ax MacoBoi iH(opmarii i3 3alydeHHSIM
3a1HTEPECOBAHUX CTOPIH.

V 3akoni Ykpainu «IIpo mieMinHy cnpaBy y TBapuHHUITBI» Big 15.12.1993 p. Ne 3691
XII [7] (er. ct. 1, 6, 27) KOHCTATyeThbCsl OOOB’SI3KOBICTH (HOPMYBaHHS iHGopmayiunoi 6azu
JaHUX 3 TUIEMIHHOI CIpaBH;, BHECEHHS OO IH@opmayitiHoi 6a3u TaHUX TPO TOXOHKCHHS
IUIEMIHHUX TBapHH, iX MPOJTYKTUBHICTh, TUII Ta 1HII SIKOCTI TBAPHH 3 METOIO BEJICHHS TJIEMIHHOT
CIpaBU y TBAPUHHHUITBI; OOMiH iH¢hopmayicro IPO HATIPSIMH CENEKIIii, yTiIM HE BU3HAUEHO 3MICTY
Kareropii «iHdopmariitna 6aza».

BincyTHICTh cyyacHOI CHCTEMH 3aKOHOABCTBA Il PETYIIOBaHHS arpapHUX PHUHKIB, 1
30KpeMa pPHUHKIB M’sca Ta M SICONPONYKTIB B YKpaiHi 3HMXKYe iX e(EeKTHBHICTb 1 TrajJibMye
PO3BHUTOK KOHKYPEHTOCIIPOMOKHOCTI M’ SICOTIPOYKTOBOTO iAKOMILIEKCY.
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BucHoBku Ta mpono3uuii:OkpeMi eI€MEHTH NMPAaBOBOIO PEryOBaHHS iH(popMaliiHo-
aQHAJTITUYHOTO 3a0e3MEeUeHHs] AISUTBHOCTI PHHKY M’sica Ta M SICONPOIYKTIB B YKpaiHi Bxke
chopMOBaHi, aje BUMArarTh yCBIJIOMJICHHS, IO s iH(QOpMaIliifHoro 3a0e3nedeHHs MpoIecy
VOpaBIiHHSA PHUHKOM M’SICHOI CHPOBHHM Ta MPOIYKII HEOOXITHO 3acHyBaTH IUIICHY
iHpopMmaniliHo-aHANITHUHY cucteMy. Jlns  ¢GopMyBaHHS  IHTEPaKTHBHOTO CEpEIOBHILA
iHpopMaIifHO-aHATITUYHOI MIATPUMKHA CUCTEMU YIPABIIHHSA PHHKOM M’sica Ta M’ SICOMPOTYKITIT
HAJIKUTh CHCTEMAaTH3yBaTH [il0Yi 3aKOHOJABYi Ta HOPMATHUBHO-NIPABOBI aKTH 3 MUTaHb
dbopmyBaHHs Ta (YHKIIOHYBaHHS i1H(OpMAIIHHO-aHATITUYHOTO 3a0e3MeUeHHs isUIbHOCTI
PUHKY M’sica Ta M’SICONPOIYKTIB B YKpaiHi, 110 YMOXIUBUTH 3a0€3MEUUTH OpraHu BIaad Ta
Cy0’€KTH TOCIONApIOBaHHA OIEPATUBHOIO 1 JIOCTOBIpPHOIO iH(pOpMAIi€l0 A NPUHHATTS
YPAAOBUX PIlIEHb OO JEPKABHOTO PETYJIOBAHHS BHYTPIIIHBOTO Ta 30BHINIHHOTO PUHKIB i
JIepKaBHOT MiATPUMKU TOBapOBHPOOHMKIB, a TaKOX MOBHINM peaizamii arpapHOro MOTEHIIaTy
30BHINIHBOT TOPTiBII, TI0Oami3anii puakoBux BijgHOCHH 13 COT.
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IHCTUTYLII ¥ MPOLECI 3AITIPOBA/IXKEHHSA EKOJIOTTYHOI'O
MEHE/KMEHTY Y JIICOBOMY I'OCITIOJAPCTBI

A. M. ®iricos, acmipaHT

HAayKOBUU KEPIBHUK:

€. I. XonakiBchKuid, 1.€.H., mpodecop
XHAEY

IlocTaHoBKka mpo6JieMH Ta aHAJi3 OCTaHHIX AociailkeHb. OXopoHa, pallioHaJIbHE
BUKOPUCTAHHS Ta BIATBOPEHHS JICOBUX PECYpPCiB Ma€ HaJ3BHYAHHO BAXKIMBE 3HAUYCHHS IS
cycrninbeTBa. CHTyallis, sika cKiajiacs y JICOBIM rany3i YKpaiHM NOTEHIITHO MOXE MPU3BECTH
0 BUYEpIAHHS JICOBUX pecypciB [4, c.2]. 3anpoBa/yKeHHS CHCTEMH EKOJOTIYHOTO
MEHE/DKMEHTY y Taiy3i 3a0e3neuuTh 30epeKeHHS Ta paliOHAJbHE BUKOPUCTAHHS JICOBUX
pecypciB. EKOJIOTIYHUI MEHEIDKMEHT JIICOTOCIIOJAPIOBAaHHS TOBHHEH OYTH IIUTICHUM
(CYKYyIHICTh 3aXOJliB TICHO MOB'A3aHUX 1 B3a€MOMAIIOYMX MDK COOOIO, 10 YTBOPIOIOTH €IUHY
[UTICHY CUCTEMY), 30PIEHTOBAaHUM Ha MEPCIIEKTUBY PO3BUTKY MIAMPHEMCTBA Ta CIIPIMOBAHUM Ha
HOTNEPE/DKEHHST MOMKJIMBHX €KOJOIiyHMX MpobseM. OpHak (opMyBaHHS Ta 3alpOBaPKEHHS
CHCTEMH €KOJIOT1YHOTO MEHEDKMEHTY BiIOYBA€TbCA B IHCTHTYLIHHOMY CEpENOBHIII, SKE
CYTTEBO BIUIMBA€ Ha el nporec. ToMy aHe AOCHIKEHHS NPUCBSUEHE BUBUEHHIO 1IHCTUTYILIIMH,
110 BJIMBAIOTH HA 3alIPOBA/KEHHS €KOJIOTIYHOTO MEHEPKMEHTY Y JIICOBOMY TOCTIOAAPCTBI.

OcHoBHHUIT MaTepiaj. Y KOXXHOMY CYCIUIbCTBI 1CHYIOTb OOMEXEHHS, L0 CTBOPIOIOTH
NeBHI 0OOMEKeHHs (paMKH) Ta YMOBH y BIIHOCHHAX, K MK JIIOABMH, TaK 1 MIX JIFOJUHOIO Ta
TOBKIUIAM. JlaHi 0OMeXeHHS MPUIHATO HAa3UBATH IHCTUTYLISMH (TpaBUjia TPU Y CYCIHLUIBCTBI)
[2,c. 51].

VY nmiteparypi BuAUIAOTE OQimiiHi Ta HeodiuiiHi iHcTUTYLIT. OdiuiitHi oOMeKeHHs
CTBOpPEHI Ta chopMyIIbOBaHI JIIOAMHOIO Ta € OYCBHIHUMH Ta TPOCTUMH JUTS CIPUUAHATTS. Jlo HUX
MO>KHA BiJTHECTH HOPMATHBHO-TIPABOB1 aKTH, IISJIBHICTh OPTaHiB JIepP:KaBHO1 BIa/IU, JepKaBHI Ta
MDKHAPOJIHI CTaHJIapTH, TPaBa BIIACHOCTI HA IPUPOIHI PECYPCH.

3a 1onomMorow Heo(iliiHUX 0OMEXEHb JII0JM CTPYKTYPYIOTh CBOI BiTHOCHMHU. B 0cHOBI
HeOoIIMHNX OOMEXKEHb JIeKaTh TOBIOTPUBAIIl HACTIAKUA (PEe3yNbTaTH) KYJIbTYpHOI O0OpOOKH
iHpopmanii. Crmig 3a3HaYUTH, II0 BOHM TAaKOX HE MOXYTh 3MIHIOBATHUCh HETalHO HpHU
3anpoBajkeHH1 o¢imiiiHux npaBui. IlpoanamidyBaBmim niteparypHi Jukepena [1; 2, c. 51]
IOPONOHYEMO JI0 HEOQIiiHMX OOMeXeHb, IO BIUIMBAIOTh Ha IMPOLEC 3alpOBaKEHHS
€KOJIOTIYHOTO MEHE/PKMEHTY Y JIICOBOMY TOCHOJApCTBl BITHECTH HACTYIHI: PIBEHb OCBITH 1
KyJIBTYpH HAaceJIeHHs, ICTOPUYHI Ta HalllOHAJIbHI Tpaaullil, 0013HaHICTh HACEeJIEHHs Y pobiaemMax
JTICOKOPHUCTYBAHHS, BILTMBOBICTh BJIAJHUX CTPYKTYp (puc. 1).

OxpiM TpaaMUIHHUX (QYHKLINA JIICHM TakoX MAalOTh 3HAYHY pEeKpealiiiHy LiHHICTb. Sk
3a3Hauae Ilitep Ilipc, yacTo mpu GaraTouiibOBOMY BUKOPUCTaHHI PECYpCIB OJUH 3 HUX MOXKE
OyTH OTpUMaHMH, 3aBJAIOYM HIKOIM 1HIIOMY. HenepeBHUMH BIACTUBOCTAMH JIICY MEPEBaXKHO
KopucTyeTbes HaceneHHd [3]. Came ToMy AyXe BaKJIMBO IMIJBUILIYBATH €KOJIOTTUYHY CBIJIOMICTb
Ta KyIbTypy moaed. Bci, 6e3 BHKIIOYEHHS, KOPUCTYBadi JIICOBUMHM pECypcaMu MOBHHHI
YCBIAOMJIIOBATH HACTIAKU CBOET MiSTIbHOCTI. Bia 1poro 3anexuTh CTaH JICiB y MallOyTHHOMY.
ExonoriuyHuii MEHEXKMEHT, B OCHOBI SIKOTO JIeXKATh MOCTYJIATH KOHIEMIi CTajJoro po3BUTKY,
MOBUHEH OyTH 30pIEHTOBAaHMM Ha Te€, 00 MaKCUMaJIbHO TOBHO 3aJ0BOJIBHSATH CYCHUIbHI
noTpedH MPOTATOM SKOMOra JOBIIOrO NMPOMDKKY dacy. PeamizyBatu Take 3aBJIaHHS MO>KJIMBO
HUIIXOM PO3BUTKY CUCTEMH CTAJIOTO 3a0€3MeUeHHs JTICOMPOIYKIIIELO.

3araJpHOBIIOMO, IO MiclleBa Biafa Ta TPOMAJIHH HaiKpalle po3yMiloTh BJacHI
npoOnemMu, TpyaHouIl 1 motpedu. JlemeHTpamizaiis Mpormecy yXBaJeHHs pIillieHb A€ 3MOTY
IPUCTOCYBATU E€KOJIOTIYHI 3aXO0JU J0 KOHKPETHHX MOTpeO BIAMOBIAHOI T'POMAJM YU PETIOHY.
['poMagm BCHOTO CBITY IOCTYNOBO CHPHHMAIOTh HOBUH CHOCIO MHUCICHHS IIMOJO BIACHOTO
MalOyTHBOTO Ta JI€BOCTI BIUIMBY Ha HHOT0. BOHM Haa3BHYaitHO 3allikaBlieHI B HOBUX MiAX0AaX
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JI0 CBOT'O PO3BUTKY 1 BOJHOYAC MPArHyTh, 30epiraiouu TOBKULISA, MOCTAOUTH TATap 3JIHUIHIB 1
XBOPOO, MOJIIIIINTH SKICTh JKUTTS Ta CTBOPUTH CHIBHY M )KHTTE3JaTHY MICIEBY CKOHOMIKY [1].

HopmatusHo- PiBens ocBiTH i
NpaBOBi aKTH N —> KyJIbTypH
HaCeJIeHHS
JismpHICTE OpraHiB . = IcTropuuni Ta
JepKaBHOT BIagu  [4 E E 5 —> HalllOHaJbHI
bl
L E e =NIN E. - TpaguLii
= 3y o
. o = < . .
HepxaBHi Ta - E OO6i3HaHICTH Hace-
MDKHapOIH1 N —»| JIeHHs Y poOiieMax
CTaHIApTH JCOKOPUCTYBAaHHS
[IpaBa BnacHOCTI Ha BrmuBoBicTh
MPUPOAHI PECYPCH | Lp| BIATHHUX CTPYKTYP

(micw)

Puc. 1. IncTuTyniiiHi YMHHUKH, 110 BJIUBAIOTH HA 3alIPOBA/I’KEHHS
€KO0JIOTIYHOr0 MEHEe>KMEHTY Y JIiCOBOMY roCno1apcTBi.
Horcepeno: aoanmosano [1].

JlicorocromapioBaHHg Ma€ Y3roJDKYBAaTH LIJIECHPSIMOBAaHY AiSUIbHICTB, pealizaiis sSKOi
nepen0davyae aKTHBHY, €KOJIOTIYHO  BIAMOBINANBHY TO3MIII0 Cy0’€KTiB  €KOJOTIYHOTO
MEHEUKMEHTY Ta IHTepecH MicueBoro HaceiaeHHsd. [lanuit npuHuun nependadae, 10 yci
3aIliKaBJICHI CTOPOHM MarOTh OyTH 00i3HAHI 13 E€KOJIOTIYHHUMH Ta €KOHOMIYHMMH AaCTIeKTaMu
JICOKOPUCTYBAHHS Ta HECTH BIANOBIJAIBHICTH 3a cBoi aii. Kpim Toro, mpu po3poOri cucreMu
€KOJIOT1TYHOTO MEHEJKMEHTY MaroTh OyTH BpaxoBaH1 IHTEPECH MICLIEBUX TPOMA/I.

BucHoBkM Ta npono3unii. TakuM YMHOM, Ha IPOLIEC 3aIPOBAKEHHS €KOJOTIYHOTO
MEHEIPKMEHTY Y JIICOBOMY I'OCIOJapCTB1 BIUIMBAIOTH OQiliiHI Ta HEo(IIHHI IHCTUTYLI1. Bkpait
BOXJIMBUMM, Ha HaIly TyMKY, € Heo(iLiiiHI OOMEXEeHHs, a caMe €KOJIOTr1uHa CBIJIOMICTh
HaCEeJIEHHs Ta MParHeHHs BITUBATH 1 KOHTPOJIIOBATH €KOJIOTTYHUN CTaH JIICOBUX PECYPCIB.
OckilbKH caMe TpoMajia MOKe 31MCHIOBATH ICTOTHI 3MiHU. AK€ CJIiJl TaM’sITaTH, 110 JIiCOBi
pecypcH BIAIrparoTh AyKe BaKIUBY POJIb Y IPOLEC] PO3BUTKY HAIIOI JAepKaBH.
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JIABEPCU®IKAIIIS SIK MEXAHI3M PO3BUTKY TEPUTOPII

0O.B. Cmop1ok, MaricTpant
HAYKOBHH KepiBHUK:

M.®D. I110THIKOBA, K. €. H., JOIEHT
XKHAEY

IMoctanoBka mnpoOjemu. JIIOACTBO y TIOUIYKY ONTHMAJbHUX OPIEHTUPIB, IO
BU3HAYalOTh CTIMKICTh 1 CTAJIMH XapakTep MOro po3BUTKY, mparHe 10 BepiiuH. Ha mouatky
HUHIIIHBOI epu, MiJ Yac BHHUKHEHHS TIJIOOANbHUX KPH30BHX MpPOOJIEM, EKOJIOTivHI,
neMorpadiuHi, BUpOOHHUI SBHINA, IO CTBOPIOIOTH CYCIIJIBHI 3arOCTPEHHS, TUCIPOIOPIIT Ta
acHMeTpii CTAaHOBJIEHHS PETiOHIB Ta KpaiH B LIJIOMY, 0COOJIMBOI TOCTPOTH HAOYBalOTh BUSBICHHS
MOKJIMBOCTI 1 pecypciB paifioHaabHOro ix BHpimeHHs. OcobnuBa akTUBHICTH B IMPOIECcax
YIOCKOHAJICHHS CYCHUIBHOTO PO3BHTKY HAJCKHTh OCOOWCTOCTI JIOAWHH, Ii TBOPYUM,
IHTENEeKTYaIbHUM 3/110HOCTSM.

VY BiTuM3HAHIN Ta 3apyOiKHIM E€KOHOMIYHIA HAyll MUTAHHAM BUPILNICHHS COIiAIBHO-
€KOHOMIUYHUX TMpOOJeM pPO3BUTKY CUIBCBKHX TEpUTOpid, (QOPMYBAaHHIO HOBHUX YMOB
TOCHOJApIOBaHHS, OPraHIiYHOTO BHPOOHHITBA M BIAPOUKEHHIO OKpeMux cdep Ta ramyseu
arpoIpoMHCIIOBOIO CEKTOPY, B TOMY YHMCII 3 BpaxyBaHHSIM Ipolieci riiodanizaiii Ta BUXOILY
VYkpaiHu Ha CBITOBI PHHKH, 30KpeMa €BpOIEHCHKI MpHCcBsueHi podoTu B. Anapiituyka,
O. bynaBku, B. BanentunoBa, M. 3y6ms, H. Kyumyc, M. JIyk’sHoBoi, A. MaauHOBCBKOTO,
H. Mimenka, O. MormisHoro, M. Opnaroro, O. [TonoBoi, O. PukoBcekoi, B. Poccoxu,
B. Pa6okons, II. Cabnyka, O.Cxkupana, O.llnuuaka, B. SIpoBoro, O. flueHko Ta iHIIUX.
BopHouac nuHamMivHUE XapakTep 3MiH HaBKOJHIITHBOTO CEPEAOBHUINA Ta CYCIIIEHO-TIONITHIHOL
cuTyalii norpedye MoJanbIINX JOCHIKEeHb y chepl AuBepcudikalii JisNIbHOCTI, MOJICIIOBAHHS
Ta IPOrHO3YBaHHS MPOIIECIB, 110 MPOTIKAIOTh HA CUIBCHKUX TEPUTOPISX.

OcHoBHuii MaTepian. CyyacHui eTan PO3BUTKY CYCHUIbCTBA, TOJIOBHUM IPIOPUTETOM
SIKOTO € PO3BUTOK JIFOJMHH, 3yMOBIIIO€ HEOOX1AHICTh 3aCTOCYBAHHS BUCXI1IHOI 1HIIIATUBY CEJISTH
y (opMyBaHHI cTparerii CIbCBKOTO PO3BUTKY Ta OE3MOCEPeaHIO0 yyacTh Yy peajtizallii nporpam i
MIPOEKTIB PO3BUTKY cejia, rnepeadadae akTUBI3aIll0 ydacTi MICIEBOTO CUTLCHKOTO HACEICHHS Y
npolieci NPUHHATTS PillIeHb 1100 PO3POOKH CTpaTerii CUIbCHKOIO PO3BUTKY Ta BHU3HAUEHHS il
TOJIOBHUX MplopuTeTiB. BucXigHa iHILIaTHBAa HE MOXKE BHUKOPHUCTOBYBATHUCS SIK allbTEpPHATHBHA
abo TMPOTUCTABIATHCA TPAAMLINHIN [iSNBHOCTI JepkaBM Yy wLid cdepi, ajge MNOBHHHA
JIOTIOBHIOBATH Ta B3a€MOJISTH 3 OCTaHHBOIO. Taka KOMIUTIMEHTAPHICTH NO3BOJHUTH OTPUMATH
epeKTUBHI  pe3yabTaTd y  TEpUTOPIAIBHOMY  PO3BUTKY, OCKUIBKM  OUIBII  MOBHO
BPaxOBYBaTHMYThCS TOTPEOH CYCITLIILCTBA.

IlepeBarn 1HTErpoOBaHOrO MigXOAY JO PO3BUTKY CUIBCBKUX TEpUTOPIH OyayTh
JOCSDKHHMHU 32 YMOBHM BH3HAYEHOCTI CTPATETiYHUX IiJIed MOJITUKK PO3BUTKY cena [4-5]. Hdus
BUPILICHHS. OCHOBHUX CUIBCBKUX HPOOJEM Ta PO3BUTKY MOKIMBOCTEH MPOMOHYIOTHCS YOTHPHU
IPyIH CTPATEriuyHuX I[Iel — eKOJIOT14HI, EKOHOMIYHI, COIlaJIbHIi, IPOCTOPOBI, & TAKOXK HANPSIMHU
ix peamizamii. 30cepeKEHICTh Ha 3a3HAYEHMX TpyNax Lijed CHOpUATHME PI3HOCTOPOHHBOMY
BUPIIICHHIO Mpo0JeM cena, 30KpeMa, MATPUMI J100poOyTy, COLialdbHOI 3TypTOBAHOCTI
CUIbCBKMX T'pPOMaJ, aKTHBI3allil IPUPOJO0XOPOHHOT AISIIBHOCTI, MOKpAIaHHs AOCTYIY CEJIsH 10
CyCTUIBPHO-HEOOX1THUX OJiar, MpUBAOIUBOCTI CUT SK MICI TPOKUBAHHS Ta TOCIMOJIAPIOBAHHS,
BeJICHHs Oi3HeCy TOIIO, a OT)Ke 3a0e3MeuyBaTUMe iX COIialIbHO-€KOHOMIYHUI PO3BUTOK.

Peanizariiss iHTerpoBaHOrO MiAXOMy MOKE 3AIMCHIOBATHCS Ha OCHOBI auBepcHudikarii
CUIbCBKOT €KOHOMIKH, IO CIPHUITHME BHPIMIEHHIO TaKUX MpoOieM sK 0e3poOiTTs, HU3bKUHI
piBEHb J10XOJiB, Hee(eKTHMBHE BHUKOPHUCTaHHS HasSBHOro mnoreHuiany tomo. [Ipouec
JTuBepcudiKalii MPONOHY€ETHCS PO3BUBATH Y TPHOX CTPATEriUHUX HANpsMax, KOXKEH 3 SIKUX Mae
Ha METI peami3allifo KOHKpeTHOTo 3aBaaHHsA. CTpaTeriuHi HampsMmu auBepcudikaiiii cluIbChbKOT
€KOHOMIKH JO3BOJISIIOTH JIOCSITH SIK COIIabHOTO, Tak i eKoHomiuHoro edekry. CouianbHuii
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epeKT TOoJsIrae y MOMIJIMBOCTI BHKOPHCTAaHHS JIIOJCHKOTO KalliTaly ceja, PO3IIUpPEHH]
MOJJIMBOCTEH JUIs MPHKIIAJAAHHS Tpaii 0e3rmocepeHbO B apeajii KHUTTEMISIIBHOCTI, PO3BUTKY
HiIPUEMHUIBKAX 3TI0HOCTEH TOmo. 3HAYeHHS eKOHOMiuHOro edekty auBepcudikamii mae
MHOXHHHUH XapakTep: Mo-Tepiie, e T0AaTKOBI poOodi Miciisl, a OTKe, po3IupeHHs chepu
OTPUMAaHHS JOXOJIB CEJSH, IO JO03BOJISE 3aJOBOJBHATH 1X MOTPeOH; MO-Apyre, 3pOCTaHHS
KUIBKOCT1 3alHATHUX 3a0€3MeUnTh 30UIbIIeHHS 00CATiB BUPOOHUIITBA MTpoayKii [ 1—6]. Ouinutu
HOoro Mo>kHa 3a JIOTIOMOTOI0 MOJIETIOBaHHS 3allPOMOHOBAHOT CTpATerii, METOIO SIKOT'O BU3HAYEHO
HacaMmIiepes] BJOCKOHAJICHHS CTPYKTYpPH 3alHATOCTI Ha Cell 3 Opi€HTAIll€l0 Ha 301IbIICHHS
qrclia TPAMOYnX. ['0JIOBHUM OOMEXKEHHSM MJIi MOJEITHOBAHOI MEPCIEKTUBU PO3TOPTAHHS
nporecy amBepcu(ikailii CUTbChKOI EKOHOMIKM BOAQYaeThCs OOCST JOCTYITHUX 1HBECTHUIIIH,
OCKUJIBKM YPI3HOMaHITHEHHS JISUTBHOCTI, IO 3YMOBJIIOE CTBOPEHHS POOOYHX MICIlh, TIOTpEOye
KaliTalbHUX BKJIaaeHb. OTxke, Moaenb auBepcudikaiii CilbCbKOi €KOHOMIKH, SIKa CIPSMOBaHA
Ha peatizallito il ColiaibHO-eKOHOMIYHOI METH, OyJie BUpa)KeHa 3a IOTIOMOT'00 HEPIBHOCTI:

Zr_]:fixi <>

> % — max

ne f, — obcAr iHBecTuIil, HEOOXIIHUX JUIsl CTBOPEHHS OJHOTO pobovoro micus y i-Tii

(1)

cdepi eKOHOMIYHOI AISUIBHOCTI; X; — KUIBKICTH CTBOPEHHX poOOYMX Michb y I-Tiii cdepi

€KOHOMIYHOI IisIIbHOCTI; > 7- CyMa IOCTYIHHX IHBECTHIIIH;.

BpaxoByroun 3aKOHH PO3MILICHHS MPOAYKTUBHUX CHJI Ta MOTEHINAJ cela, 10 Meperiky
chep EKOHOMIYHOI MisIIBHOCTI, SKI MOXKYTh PO3BHUBATHUCS B YMOBAaX CUIBCHKOI MICIEBOCTI,
BiJTHECCHO CUIBCBKE T'OCIIOJAPCTBO, JIICOBE TOCIIOAAPCTBO Ta OOPOOKY JEpEBUHU, NEpPepoOHY
MIPOMUCIIOBICTh, c(epy MOCIyr, Xap4oBY IPOMHUCIOBICTh, TPAHCIOPT 1 3B'I30K, TOTEIHHO-
pecTopaHHy CIpaBy, TOPTiBIIO, OyAIBHUITBO. HacTymHUM e€TarnoM OIliHKH pe3yJIbTaTy CTBOPEHHS
po6oYMX MiCIb y IIMX chepax eKOHOMIYHOI JIsUIBHOCTI € pO3paxyHOK Koe(illieHTy akceneparii,
KU XapaKkTepu3ye 3MiHYy BapTOCTI BUPOOJIEHOI MPOAYKIIi Ta peali30BaHUX MOCIYT, 3yMOBIIEHY
IPUPOCTOM 1HBECTHUIIIH, Ta pO3PaXOBYETHCS 3a (POPMYIIOL0:

) N
axkcenepayi ABBHH

- KoeQilleHT akcesepauli, A/ — MPUPICT IHBECTULH, ABBIIII — TIPUPICT

(2)

I[e kakca:epuui'

BapTOCT1 BUPOOJIEHOT MPOAYKIIIT Ta MOCTYT.

VY pe3ynbTaTi BU3HAUEHHS CEepelHbOi MOTpeOM 1HBECTHIIM (THC. I'pH.) JUIsl CTBOPEHHS
OJIHOTO POOOYOro Miclsl SIK CIIBBIJIHOIIEHHS BapTOCTI OCHOBHHUX 3acO0IB 10 CEPEAHbOPIUHOT
KUJIBKOCTI MpAaliBHUKIB y MepepaxoBaHUX cdepax IisUIbHOCTI, a TaKOX 3HA4YeHHS KoeQilieHTa
akcesnepartii Juisi KO)KHOI 3 HUX, BUIIIEHABEICEHA HEPIBHICTH (3) HaOyma BUTIIALY:

ZBBHH:Z:(i :Zkfixi (3)

axcerepayi; akceaepayi;
=336x, +12x +1627x; +170x, +460x, +149x, + 2552x, +1281x;,
A€ — x, — OYIKyBaHa KUIBKICTb CTBOPEHHMX POOOYMX MICHb y CLIBCEKOMY T'OCHOAAPCTBI,
x, — cepi NOCIYT, x, — Xap4oBil NPOMUCIOBOCTI, x, — JICOBOMY rOCIIOJAPCTBI Ta Nepepooui
JEPEBUHH, x_ — IEPEPOOHiA NMPOMHUCIOBOCTI, x, — TPAHCIOPTI Ta 3B’A3KYy, x, — TOTEJBHO-
pecTopanHiii cripasi, x, — OyaiBHUITBI [4-5].
OTpumaHy BEIMYMHY MOXKHA OIIIHIOBATH SIK €KOHOMIYHHHA pe3yiabTaT MpoIecy

nuBepcudikanii ClIbChbKOi €eKOHOMIKH, SIKUH TapMOHIMHO MOB'13aHUi 3 COLIaTbBHUM — BUPIILICHHS
po0JIeM CLTBCHKOI 3aiHATOCTI Ta MpodeciiiHol camopeartizaiii.
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BucnoBkn i mnpomo3umii. OTxe, MOXHa CTBEpIUKYBaTH, IO JIuUBepcUiKallis
€KOHOMIYHOT JiSUTbHOCTI Ha Celli € IHCTPYMEHTOM HOTr0 KOMILIEKCHOTO PO3BHUTKY, OCKUIBKH
3a0e3meduye €IHICTh COLIATBHUX Ta EKOHOMIUYHUX pe3yibTaTiB. akTUYHO Ma€e MiCIe PO3BUTOK
MECUMICTUYHOTO TMPOTHO3Y 30€peKeHHs TEHICHIIM 3HI)KEHHS MOKA3HUKIB COLiajIbHO-
€KOHOMIYHOTO PO3BUTKY paiiOHy, TOTIpIIEHHS aeMorpagiuHoi cHUTyalii, 3pOCTaHHSA piBHSA
0e3p0o0ITTsI, 3HWKEHHS JOXOAIB TPOMAJsH, 3arOCTPEHHsI €KOJIOTIYHOI Ta KPUMIHOTEHHOI
curyamii. IlomomanHs 3a3Ha4eHHWX TPYJHOUIB 1 mpobieM moTpedye IinecnpsMOBaHOT
CKOOPJIMHOBAHOI po0OTH 0aratbox JEp)KaBHUX YCTAHOB 1 TPOMAJICBKUX OpraHi3alii.
BifcyTHICTH CHCTEMHOTO BHpIIICHHS 3aBlaHb COIlali3amii MOJIOAI Ha JEepKaBHOMY piBHI
chopMyBai TOTPeOy BUSABJICHHS, OOIPYHTYBAaHHS Ta BIPOBAKCHHS 1HHOBAIIMHUX METOMIB
YIPaBIIHHSA PO3BUTKOM CIJIBCHKHX TEPUTOPIN y MpOIeci MyOIiYHO-IPUBATHOTO MMAPTHEPCTBA Ta
37IaTO/DKEHIM B3a€EMOIT MK JEpKaBHUMHU Ta HEJCPKaBHUMH YCTAaHOBAMH Ta OpraHi3allisiMH Y
nporieci peanizamii iaei «PogoBa cagnba» B ymMoBax JelieHTpati3alii BIaJHUX TTOBHOBAXCHb.
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YHPABJIIHHA EKOJIOT'TYHO OPIEHTOBAHHUM ITPOEKTOM (HA ITPUKJIAII
BUPOIIIYBAHHSA OPTAHIYHOI KAPTOILII)

A. A. OpiieHKO, CTYJIEHT

HAyKOBUH KEPiBHHUK:

A. B. Kydep, kaHauar rnearorivyHiux Hayk, JOKTOPAHT,
YJIeH-KOPECTIOHJEHT AKa/ieMii EKOHOMIYHHMX HayK YKpaiHu
XHAY iwmeni B. B. Jloky4daeBa

ITocTanoBKka nmpodJjieMu Ta aHaJTi3 OCTAHHIX AOCJHIIKeHb. Y Cy4aCHMX YKpaiHCbKHX
peanmisix, KOIM arpapHi MIANPUEMCTBA  BUKOPUCTOBYIOTH  MAaKCHUMajbHO  JI03BOJICHI
3aKOHOJIAaBCTBOM HOPMH BHECEHHSI MiHEPaJIbHHUX JOOPUB, 3aCTOCOBYIOTh NECTULIUAN, TepOILUIHN,
3aco0M 3aXHCTy POCIMH Ta 1HII arpoxiMiKaTH, MOCTA€ aKTyallbHE MHUTAHHA — BUPOLIYBaHHS
NPOIYKIIi 32 aTBTEPHATUBHOIO TEXHOJIOTIET0, IO TIependayaTiMe MiKIyBaHHS PO CTaH 3J0POB’ S
CIIOYKUBAYiB 1 30€pekeHHs] HABKOJIUIIHHOTO IPUPOAHOTO cepenopuina. CaMe TaKor TEXHOJOTIE
€ OpraHiyHWi METOJ BHPOOHHIITBA, TOMY MH BHPIIIWIA JOCHITUTH TEPCHEKTHBHICTh
IHHOBAIIMHO-1HBECTHUIIHHOTO MPOEKTY BUPOIIYBAHHS KapTOILIi 32 OPTaHIYHOK TEXHOJIOTIEH.

HeoOxigHo 3a3HauuMTH 110 COOOI0 B3araji sBjse€ opraHiuyHa mpoaykiis, y 2013 p. Oyino
yxBajeHo 3akoH Ykpainu «I[Ipo BHUpOOHMIITBO Ta OOIr OpraHiyHOi CITBCHKOTOCIIONAPCHKOT
MPOAYKIIi Ta CUpOBUHU», akuii HaOpaB umHHOCTI 10.01.2014 p. 3rigHO i3 HUM, «OpraHidHa
MPOAYKIlisA — II€ MPOAYKIIisl, OTPUMaHa B pe3yJbTaTi cepTHU(IKOBAHOTO BUPOOHHMIITBA, Iij dYac
SIKOTO BUKJTFOUAETHCSI 3aCTOCYBAHHS XIMIYHUX JOOPUB, MECTUIUIIB, TCHETUYHO MOIU(DIKOBAaHMX
opranizmiB (I'MO), koHCepBaHTIB TOINO, Ta Ha BCIX eTamax BUPOOHMIITBA (BUPOIIYBaHHS,
epepoOKH) 3aCTOCOBYIOTHCS METOMIW, HNPHHIIMIN Ta IpaBuja, BU3HAYCHI UM 3aKOHOM JIJIs
OTpUMAaHHS HATYpaJbHOI (EKOJIOTIYHO YUCTOI) MPOAYKIIii, a TAaKOXK 30€peKEHHS Ta BiTHOBICHHS
NPUPOIHUX pecypciBy» [1].

[ToTpiOHO mpoaHamizyBaTH, YM 3HAXOIUTH OpraHiuHa MPOAYKIiS MiCIle Ha PUHKY. €
Oarato pi3HUX NMPUYMH, YOMY CIIOXKHMBA4l BUPILIYIOTh KyIyBaTH opraHiyi npoayktu. Lle moxe
BKJIIOUATH, HANPUKJIIAJl, 3aHETIOKOEHHS I10JI0 CTaHy HABKOJMUIIHBOIO MPHPOIHOIO CEpelOoBUILA.
XapuyBaHHs OpPraHIYHUMHU TMPOAYKTAMU — 1€ OAMH 13 CHOCOOIB 3MEHIIEHHS CIOXXHUBAHHS
MEeCTUIMTHUX 3aHIIKIB Ta 100aBok. 3a manmmu HHI[ «IHcTHTYT arpapHOi €KOHOMIKHY, i
OpraHiuHU{ HampsM CLIbCHKOTOCMOJApPChKOr0 BUPOOHMIITBA B YKpaiHi cepTudikoBaHo 421 Tuc.
ra yrigp. 3a MM TMOKa3HMKOM YkpaiHa mocimae 20-e micue y cBiti. HuHi OCHOBHI miomIi
BITYM3HSHUX OPraHIYHUX CUIBIOCITYT1/lb 3a/IIs1H1 1] BAPOIIYBAaHHS 3€pPHOBUX (TILIEHUIS, SIUMIHb,
KyKypyaza) — 197 Tuc. ra, a miJ opraHiyHOI KapToIiero mioima ctaHoButh 1200 ra [2].

[lincymoByrO4YM, MOXKJIMBO 3a3HAUUTH IPO aKTYaJbHICTh JOCHIIPKEHHS BHUPOIIYBaHHS
KapToOIUTL 3a OpPraHiYHOIO TEXHOJOTI€I0, OCKUIbKM OpraHiyHa MPOAYKIS Mae KiHIEBOTO
CIIOXKMBAYa, TKM TOTOBUI TJIATUTH 32 BIIMOBY BiJl TPAIUIIIAHOIT TPOIYKI(li, BBAXKAIOUN OCTAHHIO
HEeOe3MeYHO0 JJIsl BJIACHOTO 310poB’s. JIyis BUSBIEGHHS JOLUIBHOCTI BTIJIGHHS B IKUTTA
IHHOBAIIITHO-1HBECTUI[IHHOTO TMPOEKTY BUPOLIYBAHHS KAapTOILI 32 OPraHIYHOK TEXHOJOTIEI0
pO3po0JIEHO el eKOJIOTIYHO OpIEHTOBAHUI MPOEKT, HOro CTHCII BIAOMOCTI MpeACTaBlIEHI
HIDKYE.

OcHoBHUI MaTepian. Y3aralbHEHHS pe3ylbTarTiB MPOBEACHUX TOCIIIKEHb HABEACHO B
Tabn. 1. HeobOximHO 3a3HaYuTH, 110 MPOEKT MepeadaueHO BUKOHATH 3a PAaxXyHOK BIACHHUX
(31,2 %) 1 3amyuenux komrTiB (68,8 %) HUIAXOM onepkaHHS KpeauTy. Ha 3amyueni komrtu
IUTAHYETHCS KYIIBISA 00’ €KTIB BUPOOHMYOT0 MPU3HAYEHHS 3arajbHOI0 KUIBKICTIO 12 onuHUIlb (Ha
cymy 7455,3 Tuc. rpH). UncTUl NUCKOHTOBAHW TPOIIOBHHM TOTIK MU BU3HAYHIN IUISIXOM
JJIEHHS YHUCTOTO TPOIIOBOTO TMOTOKY Ha BHU3HAYEHHWH ISl BIAMOBITHOTO POKY KOE(IIIEHT
TUCKOHTYBaHHA. Yucty mnpuBeneHy Bapricte (UIIB) Bu3HaualoTh SK CyMy YHCTHX
JUCKOHTOBAHMX TPOIIOBUX IIOTOKIB 32 YBECh CTPOK €KOHOMIYHOTO JKUTTS IPOEKTY.
JIMCKOHTOBAaHUHM CTPOK OKYMHOCTI MPOEKTY BH3HAYAIOTh IIJISIXOM AUICHHS CyMH IHBECTHUIIN Ha
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BHU3HAYalOTh UIsixoM AuteHHs YIB na cymy inBecTumiii [3].

Tabnuys 1
3arajbHa aHOTALIA NPOEKTY BUPOIYBAHHS OPraHivyHOI KAPTONJIi
1 | Ha3Ba mpoekty BupoOHUIITBO KapTOILIi 32 OPraHigHOI TEXHOJIOTIEI0
BupouryBaHHst opraHiuHoi KapTOIUTi 3 METOIO OJepKaHHS
2 | CyTHICTb IPOEKTY npuOyTKy, a TakoX 3aJ0BOJICHHS MOTpe0 HaceleHHs Yy
B)KMBAaHHI €KOJIOTIYHO YHCTOT KapTOILIi
3 | ExcniepTHa OIliHKa MPOEKTY Bucoka
4 | CtyniHb HOBU3HU MPOEKTY Cepenns
5 | PiBeHb FOTOBHOCTI MPOEKTY Po3po0biena TeopeTuyHa CKIIaZ0Ba MPOEKTY
5 KinbkicTh 101aTKOBHX POO. 0,43
MICITB, IO OyJI€ CTBOPEHO
Exosoriuni HacIiKu MPOEKTY [lo3uTnBHMII BIUIMB HAa HABKOJHWIIHE CEpEIOBUIIE,
7 | (BIUIMB Ha HABKOJIHIIHE OCKIJIbKM OpTaHi4Hi TEXHOJIOTil € €KOJIOTIYHO YHUCTHMHU U
CEPEIOBHIIIE) CIIPHUSAIOTH €KOJIOT13a1lii MPHUPOTOKOPHUCTYBAHHS
BapricTh mpoekTy, THC. TpH 10830,2 tuc. rpu
8 | y T.u.: BacHi komty, notpeda B | (y T.4. 3374,9 THC. TpH BIacCHUX KOIUTIB, 7455,3 TUC. IpH
IHBECTUIIIHTHUX KOIITax TUIAHYETHCSI OTPUMATH B KpeauT i 24% pivuHux)
OuikyeTscsi TpuOYTOK 7,8 MITH TpH y mepmui pik.€
9 | Ouikysani pesynbTary mpoeKTy COIaTbHUM qbeKT, ajke, BHpOI_HyI’O‘II/I opraHiqu
KapTOIUTIO, MIKIyeEMOCS TpO 3A0pOB’S  CIIOKUBAUiB,
MIPUITYCKAEMO AOCTONHY 3apo0itHy tuiaty (7 300 rpH)
10 TepMiH peauizariii MpoeKTy, 10
POKiB
11 I[HCKOHTqBaHHﬁ TepMiH. 2,5 (To0TO hakTHUHO TpU arpapHi BUPOOHHYI I[HKITI)
OKYITHOCTI ITPOEKTY, POKIB
12 | Tnpexc peHTaOENBHOCTI 4,0
13 Uwucra npuBeneHa BapTictp, Tuc. | 43 788,5
IpH
14 | Hopma 6e330uTKOBOCTI, % 21,2

3’5COBaHO, 1110 MPOEKT BUPOOHUIITBA OPraHiuyHOI KapTOIJIi € NPUOYTKOBUM arpo0izHecoM,
30KpemMa, HalOUIbIINK MpUOYTOK MJIAHYEThCS OTPUMATH Ha JECATOMY polll peanizauii — Maibke
21,8 MiTH rpH, a HAWHWKIMHA TPUOYTOK 3aIuIaHOBaHUI Ha MEpUIMA pik — OM3bKO 7,8 MITH TpH. 3a
po3paxyHKaMu, OpHU TepMiHlI peanizauii npoekry B 10 pokiB, CTPOK OKYIHOCTI HPOEKTY
CTaHOBUTHb 2,5 poku (TOOTO (akTUYHO TpU BUPOOHMYI LUKIM). [HIEKC peHTabeIbHOCTI
nopiBHIO€ 4,0, 110 pOOUTH MPOEKT 1HBECTUIIIITHO MPUBAOTHBUM.

B ocHOBY KoOHLENIIl MPOEKTY MOKIAJEHO 1JIef0 BUPOOHUIITBA KAPTOIUI 3a OPraHIYHOIO
TEeXHOJIOTi€0. JIJIs yrpaBIiHHSA peCypCHUM 3a0€3MEeUCHHIM MPOEKTY M opraHizallii BApOOHUIITBA
pPO3po0JIeHO MPOTHO3HUH OanaHc (BUPOOHHMIITBO, PO3MOALT Ta peaizallis) MpoayKiii Ha BBECh
nepios peanizarlii mpoekTy, BpaxoByrouu Iuiomry mosis 100 ra, BiAMOBIAHO A0 TEXHOIOTIYHOL
KapTd, 110  Tmependadae  3aCTOCYBaHHSA ~ Cy4acHOI ~ TEeXHIKM A0 JOCATHEHHS
KOHKYPEHTOCIIPOMOXKHUX MapaMeTpiB mpoaykuii [4].

JUnst OLIHKM BHYTPIIIHIX 1 30BHIMIHIX (paKTOPIB, IO MOXYTh BIUIUBATH Ha JiSUIbHICTh
poekTy, Mu BUKopucTanu meron SWOT-ananizy, akuii 1a€ 3MOTy 03HAMOMUTHUCS 3 MOXKJITHBUMU
pHU3UKaMH 1 TiepeBaramMH, 110 Ja€ BTIJICHHS IPOEKTY:

1) cunbHi ctopon#u (Strengths):

- He mepedavae 3aCTOCYBaHHS arpoXiMiKaris;

- €KOJIOT1YHO YUCTHH MPOAYKT;

- SKICHUH MOCIBHUH MaTepiaJl.

2) cnabki croponu (Weaknesses):

- KOHCEPBaTU3M CIIOKHBAYiB;
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- [IHM BHI, HDK Yy KOHKYPEHTIB (III0 BHPOIIYIOTh KAapTOIUII0 32 TPAAULIHHOIO
TEXHOJIOTI€I0);

- yepe3 iIHHOBAIIHICTh POEKTY MepCcoHall MOTPiOHO HABYATH;

3) moxkauBocti (Opportunities):

- PUHOK MOX€ JMHAMI4HO MOJIIIIITYBaTUCS;

- IOKPAIIEHHS IOAATKOBOI MOJITHKH;

- BHIXiJ Ha BETTMKI 00CATH BUPOOHMIITBA i peaizallii KapToruti,

4) 3arposu (Threats):

- CHOBUTBHEHHSI TEMITIB POCTY PHHKY;

- IepEeHACHYCHHS PUHKY;

- MIJIBUILEHHS [10JaTKOBOT'O TUCKY;

- 3arpo3u KIIMaTHYHOTO XapaKTepy.

BucnoBku Ta mnpomo3umii. Ha OCHOBI BHMKOHAHOTO JOCTIDKCHHS MH OIlIHUJIN
IHBECTHIIHY TPUBAOIMBICT MPOEKTY BUPOIIYBAaHHS KAapTOIUTI 32 OPTraHIYHOIO TEXHOJOTIEIO.
OckinbkH BiJi €EKTUBHOCTI 3AIHCHEHHS 1HBECTHULIMHOI MISIBHOCTI 3aJIe)KUTh YCIIX PO3BUTKY
€KOHOMIYHOTO Ta COILIaJbHOTO XHUTTS, TOMY Hallla MOIIYKOBa pOOOTa Ma€ MEBHY aKTYaJbHICTH i
HAYKOBO-TIPAKTUYHY I[IHHICTb.

PesynbraroM BUKOHAHOI HAYKOBOi POOOTH CTAIO pO3POOICHHS EKOJIOTIYHO OPIEHTOBAHOTO
MPOEKTy opraHizauii BUPOOHUIITBA OPraHiYHOI MNPOAYKIIi (HAa TMPUKIAAI BHPOIILYBAHHS
OpraHiyHOl KapTOIUT) Ta [OBEICHHA JOUUIBHOCTI MOro MpakTHYHOI peamizamii sk 3
€KOHOMIYHOTO MOIISITY, TaK 1 3 TOYKU 30PY €KOJIOTI].

Tak, 3’sicoBaHO, IO TNPOEKT BHPOOHHUIITBA OPraHiyHOI KapTOILI € MPHUOYTKOBUM
arpo0i3HecoM, TOMY HMOro JOLIIBHO Peani3oByBaTH Y >KUTTA. Takok HEOOXiHO aKIEHTYBaTH
yBary Ha TOMY, IO pOOOTa Ma€ EKOJIOTIYHO OpPi€HTOBAaHY HANPABJICHICTh, IO MOJSATAE 5K Y
MOJIMNIIeHH] (4M TpUHaWMHI 30€peXeHHI) CTaHy HAaBKOJMIIHBOTO MPHUPOJHOTO CEpPeOBHINA
(opraniuHHMil TpPOEKT mepeadadae BIAMOBY BijJ 3aCTOCYBaHHS arpoXiMikaTiB 1 MECTUIMIIB, a
TaKOXX MiHiIMi3ye Oy[b-sIKWW HETaTWBHMUU BIUIMB Ha JOBKIUIISA), TaK 1 Ha MOKPAIIEHHS 3A0POB’s
CIOXKMBauiB (OCKUIBKH € TeOopis, 110 BKUBAHHS OpraHIYHOl MPOAYKIIl MO3UTUBHIIIE BIJIMBAE HA
JIOJChKE 37I0pOB’s, HUK aHAJOri4yHA MPOAYKIiS BHPOIIEHA 3a IHTEHCHBHOIO TeXHoJjoriew). [lo
pedi, He JUBIISIYMCH HA OUIBII BHCOKY LIHY Ha OpPraHiyHy MPOAYKLIIO0, BOHA 3HAXOAUTH CBOTO
CIOXKMBaya.
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CTPATETTYHUM PO3BUTOK IHBECTHUIIMHOI JISIJIBHOCTI AT «YKPATHA»

b. 0. bpyxogerlip, Marictpant
HAYKOBHH KepiBHUK:

M. @. I1noTHIKOBA, K. €. H., JOLEHT
XKHAEY

IMocTanoBka mnpodaemu. Po3BuTok Oyap-skoi Aep)kaBU TOB'S3aHUN 3 JHHAMIKOIO
IHBECTUIIIHHUX TPOLECIB, CTPYKTYPHUM Ta SIKICHUM OHOBIICHHSIM BHUPOOHHUIITBA 1 CTBOPEHHS
pUHKOBOI 1H(PACTpyKTypH. UuM IHTEHCHBHIIIE 3IHCHIOETHCS 1HBECTYBAaHHS THM IIIBHJIIIC
IPOXOJAUTh BIATBOPIOBAJIBHUI TpOLIEC, THUM AaKTUBHIIIE BilOYBalOThCS €(PEKTHUBHI PUHKOBI
nepeTBOpeHHs. ToMy Oyab-sIKi JOCIIKEHHS, TIOB’s13aH1 13 CYTHICTIO Ta OCHOBHUMH HOHSTTSIMHU
IHBECTHLIIHHOTO TpoLecy, MpodieMamMu (GOpPMYBaHHS IHBECTHULIHHOTO MOpTdENs, BHOOPOM
¢dbopM iHBeCTyBaHHSI Ta METO/IIB YIPABIIHHS [IUMH [IPOLIECaMU, € O€3yMOBHO aKTyaJbHUMHU.

BigHocunu y cdepi imBecTuiiitHoi nisubHOCTI mocmimpkyBanu [, Jlyk’sHenko, O.
binopyc, b. I'yocbkuii, B. €snokumenko, T. KoBanbuyk, M. IlnoTtHikoBa, 3. ['epacumuyk, FO.
3aiines, 1. Kanentok, I. Manmii, A. Hanmuaiixo, I1. Hixidopos, JI. Pynenko ta inmi. [Turanusm
aHaJi3y 1HBECTHIIIHOI AIJIBHOCTI Ta 11 KpeAUTHO-(1HAHCOBOTO 3a0€3MEeUEeHHS MPUCBATUIN CBOT
npai  A. Ilepecama, C. Omikienko, I. bamabGano, 1. bmank. MexaHi3MaM pO3BHUTKY
iHBecTHUIIHO-TTOpTdenbHOI Teopil HanexaTh po3podku 0. Py6inoi, B. CaBuyka, C. [Ipunumnxa,
E. Benmuka, B. Illepemera, B. Illamipa, H. Ymaxkoroi, C. Illyminuna, B. KosamwoBa, .
MenkymoBa, A. Meprenca, X. Pemike Ta iHmmx. /J{uHamiuauii po3BUTOK Cy4aCHOTO PUHKOBOTO
CepelloBUINIa 3yMOBHUB MOTPeOy MNOJAIBIIMX JOCHI/DKEHb Yy HampsMax: TIOTJIHOICHH Ta
CUCTeMaTH3allll 3HaHb 3 YNPaBIiHHS 1HO3EMHUMH IHBECTULISIMU; (HOpMyBaHHS 1HPOpPMaLiHHO-
AQHATITUYHOI, TPOEKTHO-IOCIITHUIIBKOT, IIarHOCTUYHOI, IHBECTHI[IWHOT Ta KOHCAJITHHTOBOI
JUSUTBHOCTI  MIIIPUEMCTBAMHU  PI3HUX OpraHizaliiiHO-paBoOBUX (OPM 3 METOI0 BUPILICHHS
NPUKIAJIHAX TPoOIeM YHpaBIiHHS MiANPHEMHUIBKUMH CTPYKTypaMH Ta yIOCKOHAJICHHS
CHCTEMH YIPaBIIHHS iX TISUIbHICTIO B Cy4aCHUX YMOBaX I'OCIOAAPIOBAHHS.

OcHoBHuIT Marepian. PuHKOBI 3MIHM B €KOHOMILl YKpaiHM BUMAaraimoTh 4YITKOTO
BU3HAYEHHS Ta J1€BOTO YNPAaBIJIIHHS MOHATTAMH Ta KaTETOPIsMU,IIO CTOCYIOThCS 1HBECTULIIHUX
BITHOCHH. 3 (pIHAHCOBOI'O Ta €KOHOMIYHOI'O MOIJISIy 1HBECTYBaHHS MO)KE OyTH BH3HAUEHE SIK
JIOBFOCTPOKOBE BKJIAJIEHHSI €KOHOMIUHUX PECYPCIB 3 METOI CTBOPEHHS Ta OJEp>KaHHS YHUCTOTO
npuOyTKy B MallOyTHbOMY, SIKI MEpPEBUIIYIOTH 3arajbHy NEpPBUHHY BEJIWYHMHY IHBeCTHULIH. B
MeXaxX CBITOBOI €KOHOMIYHOI CHUCTEMH MIDK HAI[lOHAIbHUMH pHHKaMHU Ta iX cyO’ekTamu
CKJIa/Ial0ThCSl PI3HOMAaHITHI BUPOOHUY1, TOProOBeNIbHI, KPEAUTHI, BaJIFOTHI, HAYKOBO-TEXHIUHI Ta
1HII BITHOCHHU. BaXJMBOIO CKIIAJOBOIO IMX BiTHOCHH BHCTYMAa€ MiXKHApPOJIHA 1HBECTHUIlIHHA
TISJIBHICTD, TIOB’si3aHa 3 BMBO30OM Kamitany. Kamitanm € ogHuM 13 (akTopiB BHPOOHUIITBA —
pecypcoM, SIKUM HEOOXiHO 3aTpaTUTH Ui BUTOTOBJIEHHS Oynb-skoi mpoaykuii. OCHOBHOIO
MPUYMHOIO €KCIOPTY (BUBO3Y) KamiTaly 3a KOPJOH € Horo BiIHOCHUM HauumoK. Lle 3HaxoauTsb
IpOsIB B HACMYEHHI BHYTPILIHHOI'O PUHKY TAaKOIO KUIBKICTIO KaIliTally, KOJIM HOTO 3aCTOCYBaHHS
Ha HAI[lOHAJLHOMY MOIpPHII HE NMPUHOCUTH MpHOYTKY, abo Bene 10 Horo 3MmeHmeHHs. [lomryk
chep mpuOYTKOBOTO BKIAACHHS KamiTally INTOBXa€ 3a MeXi HAIlOHAIbHOI EKOHOMIKH.
HamionaneHe 3aKOHOJABCTBO, IO BH3HAYa€ MPaBOBUIl pEXHUM 1HO3EMHOTO 1HBECTYBAaHHS,
0a3yeTbcd Ha HOPMATHUBHHMX AaKTaX TOCIOAAPCHKOrO 3aKOHOJABCTBA. Jl0 HUX BIIHOCATHCS:
Koncturymis Vkpainu, 30kpemMa ii MOJOXKEHHS MO0 3a0e3MedeHHs JIepP>KaBOI0 COIIaIbHOI
Opi€HTallll eKOHOMIKM YKpaiHW Ta TapaHTyBaHHS 3aXUCTy NpaB YCiX CyO0'€KTiB, B T. 4. IpaBa
BracHocTi (4. 4 cr. 13), mpaBa mnpuBaTHOi BiacHocTi (cT. 41), mpaBa TrpomajsH Ha
HiIPUEMHUIBKY HisUTBHICTE (CT. 42) Ta 3akoH Ykpainu «[Ipo iHBeCTUIIHHY AisTbHICTEY, 3aKOH
VYkpaiau «[Ipo pexxum 1HO3eMHOTO 1HBECTYBaHHs» 1H. [1-3]. AHaNI3ylO4H OBy aKTHUBHICTH
I[TAT «Ykpaina» (M. Kurtomup ), HAHOUIBIIMI TEMN NOPUPOCTY BHUIYCKY HPOAYKIIT
crioctepiraetbess B 'y 2016 p.. 30inbiieHHss oOcAriB peaiizaimii TpOayKIlli MOXKHA IOSCHUTH
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301IBIICHHSIM MOMUTY Ha MPOAYKIIIO, 110 MO3UTUBHO BIUIMBA€E Ha PEHTAOETBHICTH ONepaniiHoi
JISUIBHOCTI  MiAnpueMcTBa. TOBapuUCTBO Ma€ 3HAYHUM IOTEHIaJ] IOJO0 IOCWJIEHHS CBOIX
NO3MLIA Ha PUHKY, HIO MiATBEPIKYETHCS 3pPOCTAaHHSIM BHUPYYKM Bin peamizamii. Y 2016 p.
CKOpPOTHUBCS 00cAT YUCTOro NpuOyTKY mianpueMcTBa 8%, 110 BU3HAUEHO 3MEHUIEHHSAM BUPYUYKH
BiJ peanizaiii Ha 15% Ta 30inbmeHHsM ¢inancoBux BUTpat Ha 10%.

Ominka iaBecTuiiinoi mnpuBabauBocTi [IAT «YkpaiHa» TOpPIBHAHO 3 OCHOBHUMH
KOHKYPEHTaMH  CBiIYUTh, 10 €(QEKTHBHOCTI BHKOPUCTAHHS KalliTaly TIOB’s3aHa i3
BCTAHOBJICHHSAM ONTUMAJBbHOTO HOro o00CAry, ONTHMI3alli€l0 CTPYKTYpH, JOCIIKEHHAM
HaOLIpII TPUBAOIMBHUX JDKEpen Ta (GOpM  3alydeHHs, 3a0e3NeYeHHSM ePEeKTHBHOTO
BUKOPHUCTAHHS KalliTally B yCiX BUAAX JIISUIBHOCTI MIANPHEMCTBA, OpraHizaii€eio ioro obopory. Y
nocsrHeHH1 cBoix 1inert [IAT «Ykpaina» Mae Hamip BUKOPUCTOBYBATH SIK CHCTEMY 0a30BHUX, TaK
1 Halip mMOXiIHUX CTpaTeriii, 3MICTOBE HANOBHEHHS, OCOOJMBOCTI SKHX BHUHHUKAIOTh 1
dbopmyroThcst y Tpomeci peamsanii 0azoBux crparerid. CucreMy MOXITHUX CTpaTerii
muBepcudikanii [TAT «Ykpaina» yTBOPIOIOTH CTpaTterisi BXO/KEHHSI Ha HOBI pUHKH, OCBOEHHS
HOBOi TPOAYKLIi, TMPOMO3UIisI CYBEHIpHOI Ta KOPIOPATUBHOI MPOIYKIli, CTpareris
nuBepcudikamii y CHopigHeHi raimysi, cTpareris AuBepcHdikamii y HECHOpiIHEHI Tamysi,
CTpaTeris BiJIHOBJICHHS Ta €KOHOMIi, SIK HACIiJJOK MaTUME MICIIe CTpaTeris pecTpyKTypu3aiii Ta
CTpaTerisi JKBinamii HepeHTaOeNbHUX CTPYKTYPHHX MigPO3AUIiB mianpuemcra. KoxHa 3 HUX
KOHKPETU3y€ CHUCTEMY JalEeKOCSDKHUX JiM MiANPUEMCTBA, PI3HOK MIPOI TIOB’SI3aHUX 3
0asoBumu  crparerissmu. OCHOBHOIO METOI  iH(OPMAaLIHHO-PECYpCHOTO  3a0e3MeUeHHS
nisibHOCTI [TAT «YkpaiHa» € CHOpusHHS HaJaHHIO TOCTYTr iH(OpMaIiifHOro XapakTepy sK
Oe3nocepeTHbO 300Ky TPEICTaBHUKIB IMiAMPHEMCTBA, TaK 1 omocepeakoBaHo uepe3 3MI Ta
YIpaBJIiHHA LKMM IIPOLECOM 4Yepe3 KOMIUIEKC 3aXOAIB 3 MaTepiajbHO-TEXHIYHOI HiATPUMKH
JiI0YMX Ta IMOBIPHUX MapTHEPiB; 3a0e3MeueHHs] X AaKTYaJbHOIO iH(GOpPMAIEI0 3 THTaHb
PO3BUTKY TOBAapUCTBA; 3aJy4eHHsS HIMPOKOrO Koja I'POMAJCHKOCTI J0 PO3B’SI3aHHS HasBHUX
npo0OsieM, 10 CTPUMYIOTh HOTO PO3BUTOK; PO3MOBCIOKEHHS 1H(opMalii mpo IisIbHICTH
HiANPHEMCTBA K IHCTPYMEHTY (hOpMYyBaHHS HOTO MO3UTUBHOTO IMIJKY TOLIO.

I[TAT «Yxkpaina» HalOIMKYUM YacoM Mae€ Hamip HIACWINTH MPUCYTHICTh B IIECTU
mictax Ykpainu: Kuesi, XKuromupi, PiBHOMY, Uepkacax, [HinponeTpoBcbky 1 JIbBoBi. ¥ 2018
p., 3a CJIOBaMM T€HEPAJbHOrO AMPEKTOpa TOBApPUCTBA IIAHYE 30UIBIIMTU OOCITU TMPOJAXKY
npoaykuii Ha 45-50 Tuc. oa. 3apa3 KUIbKICTh KJIIEHTIB oneparopa ckiajgae 01mu3bpko 510 Tuc. ym.
nap. [loTenmiiHuii puHOK 30yTy BJIACHOI MPOAYKIIi OIIIHIOETHCA MEHEHKMEHTOM KOMITaHIT SIK
900 Tuc. ym. nap, abo 150 tuc. gomorocnogapcts. Jo TOro >k nmpoTsArom HacTymnHoro poky ITAT
«YKpaiHa» X0o4€ BHMBECTHM HAa PUHOK MPOIYKIIO MIJBUIIEHOrO0 KOM(OPTY Ta MILHOCTI, IO
OyayTb BUpPOOJIEHI Ha OHOBJIEHOMY OOJIaJJHAHHI SIMOHCHKOIO BHPOOHMIITBA. Buimii piBeHb
MPOIYKTUBHOCTI 00N HAHHS JI03BOJIUTH 3HU3UTH cOOIBapTIiCTh npoaykiii Ha 30%. Buxonsuu 3
BUIIIEHABE/ICHUX JIaHMX MOXKHAa 3pOOUTH BHUCHOBOK, IIIO CHCTEMa YIPAaBIiHHS 1HBECTHUIIHHOIO
JUSUTBHICTIO TIANPUEMCTBA € YaCTUHOKO 3arajlbHOI CUCTEMM YIPABIIHHA MIIMPHUEMCTBOM 1
BKJIIOYAa€ PO3pPOOKY HAmNpsMiB JiSUIBHOCTI MIANPHEMCTBA B YACTHHI 1HBECTHLINHHOI, IO
OpleHTOBaHAa Ha 30UIbIIEHHS MPUOYTKY, 32 PaxXyHOK JIOBIOCTPOKOBMX BKJIQJCHHS KamiTaliB,
OPU3HAYEHUX Ui CTBOPEHHS, pO3MIIIEHHS, PEKOHCTPYKIi, MoJepHi3alii, TeXHIYHOTro
nepeo30poeHHS MiANPUEMCTBA.

BucHoBku i mnpono3uuii. TexHiuH] pU3MKHU TOB'sI3aH1 31 CKIAIHICTIO OpTaHi3allii mporecy
peamizarii, 30KpeMa, TPaHCHIOPTYBaHHS TOBApiB 1O CHOXKHBA4a. 3axOJaMH JJIS 3HKEHHS
PHU3UKY € MPUCKOPEHE MPOpOOIIeHHS (YU OJep KaHHS TapaHTii BiJl MOCTa4aIbHUKIB) TEXHIYHOTO
YB'I3yBaHHS yCTaTKyBaHHS 1 TOProBEJIbHOTO KOMILJIEKCY; YKJIa/JaHHS KOHTPAKTIB Ha YMOBI «IIi]]
KJIIOW» 13 CAaHKIISIMU 32 HETIOTOJKEHOCTI 1 3pUBH CTPOKIB; CTPAaXyBaHHs TEXHIYHUX PU3UKIB.

ToproBenbHl pU3MKU MOB'A3aHI B MepUly Yepry 3 MOXJIMBICTIO 3aTPUMOK peasizaiii
HOBHMX TOBAapiB, CYTTEBHM PHU3UKOM MOXKE 3'SIBUTHUCS BIJCYTHICTh BHUCOKOKBaJi(hiKOBAaHOTO
nepcoHasry 1o poOoTi. 3axomaMu i 3HWKEHHS BKAa3aHUX PHU3HKIB € YITKE KaJeHIapHe
IUTAaHYBAaHHS 1 KEpyBaHHs peajlizallielo MPOEKTy; MPUCKOpPEHa po3poOKa AM3aiiHy-KOHLEIMII],
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BKJTIOYAIOYU KPUTEPIi SIKOCTI; po3po0Ka 1 BUKOPUCTAHHS MPOJAYMAHOI CUCTEMH KOHTPOJIIO SKOCT1
Ha BCIX eTamnax il CTBOpPEHHS; MAroToBKa KBaTi(hiKOBaHUX KaJpiB.

3axogamu [T 3HIKEHHS KaJJpOBOTO PU3UKY € Mi00p mpodeciiHuX KaapiB (BKIOYAIOUN
TECTYBaHHS), MPU HEOOXIAHOCTI — HaBYaHHS; BHUPOOJCHHS MEXaHI3My CTHUMYJIIOBAHHS
NpaliBHUKIB; CHCTEMa HACKpi3HOi OaraTtopiBHEBOi iH(OPMOBAHOCTI KOJEKTHBY 1 KEPiBHHKIB;
po3poOka edexTuBHOrO Mmiaxony 10 GopMyBaHHs 1 po3noauty GoHay omiaTu mpaii. OiHaHCOBI
PH3UKH TOB'13aH1 B TEpIy 4Yepry 3 3a0e3MeUeHHsIM JOXO/IB, SKi 3aJIe)KaTh y MepIry 4epry Bil
peKJIaMH, a TaKOX 13 3aIy4eHHSIM 1HBECTHIIIN. 3HIKCHHI IIHU a00 HEeBIpHHUM BUOIp CTPYKTypH
3aKyIiBellb MPHUBOJIUTH JO CEPUO3HUX TPYIHOINIB 3 peaiizamii MpoekTy. 3axogamul s
3HIDKCHHS PU3HMKY € HEBIAKIAIHE MPOBEACHHS IOCHIIKEHb BUMOT CIIOKHMBAYiB; po3podOka i
BUKOPHUCTAHHSI TIPOAYMAaHOI CHCTEMH KOHTPOJIIO SKOCTI Ha BCIX €Tamax 3aKyIliBJIi Ta peajizarii
TOBapiB; OOIPYHTYBaHHS 1 BUAUICHHS JOCTAaTHIX (PIHAHCOBUX KOIITIB MJIsI CTBOPEHHS 1
npua0aHHs BHUCOKOSIKICHOTO TOPrOBEIBHOTO OONaJHAHHS Ta TPAHCIOPTHUX 3ac00iB;
muBepcudikarii JpKepes J0X0y.

Konkypentu [TAT «Ykpaina» Takok 3asBISIOTh MPO HaMip aKTUBHO PO3BHUBATHU HOBI
IPOAYKTH Ta TEXHOJIOTII, ajle HUM, IIIJIKOM MOXJIMBO, JJOBEJCTHCS MEPETJIIHYTH CBOI IUIAHU Y
3B'SI3KY 13 3aMOpOKYBAaHHSM KPEIUTHUX JiHII B Mepexi HeHTpanbHux OaHkiB. KoHkypeHTH mo-
PI3HOMY JMBISITHCSI HA MOXKIMBOCTI PO3BHTKY Ha PUHKY MPOJYKIIII JIETKOI IPOMHUCIIOBOCTI e
OJIHOTO KpYMHOTO rpaBii. CerMeHT 1HHOBAIIHOT MPOIYKIIiT MiABUIIEHO MIIIHOCTI Ta KOM(OPTY,
0 pealizyBaTUMEThCs ovipHboro komnanieo [TAT «Ykpaina», TUIbKH PO3BUBAETHCA, 1 MicIe
JUTSL HOBUX T'PaBIliB Ha IbOMY PUHKY €. Ake HaBiTh B KueBi nponaxi 2011-2013 pp. He gocarnu
piBast 1990 p. Bzarami, mis Oynp-SKOro HOBOTO TPaBIl, SIKMH XO4Y€ BHMTH HAa PHHOK TaKUX
TOBapiB, OJHUM 3 KPUTUYHHX YMHHHKIB YCHIXY € yMiHHS MPaBUIbHO OyayBaTH CBOIO 30yTOBY
MEpeXy 1 OTpUMYBATH BEJIMKE TEPUTOPiaJIbHE OXOIIJICHHSI.
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CYYACHI IITAXOAU 10 ®OPMYBAHHA EPEKTUBHUX CUCTEM
AIMIHICTPYBAHHSA B ATPAPHOMY CEKTOPI

O. @. [IpUCSKHIOK, K. €. H., IOIEHT
M. ®. ITnoTHIKOBA, K. €. H., JOLIEHT
XKHAEY

IMocTanoBka mpo0JjieMH Ta aHaJi3 OCTAHHIX AOCJTiI:KeHb. 3a0e3neUeHHS PO3BUTKY
€KOHOMIKH — OJIHE 3 OCHOBHHUX 3aB/laHb JEP>KaBHOT'O YIPABJIIHHA, 3alIOPYKOI0 3a0e3NedyeHHs
BUKOHAHHSI SIKOTO € BUKOPUCTAHHS Cy4acHUX HiAXOJIB A0 aaMiHICTpyBaHHS. 3BakalouM Ha
JUHAMIYHICTh, Ta BHUIIQJKOBHH XapakTep 3MiH, IO BiJIOYBalOThCA Yy MaKpOCEPEIOBHIIIL,
BUpIIIAJIbHA POJIb Y 3a0€3MeUYeHHI 3pOCTaHHs €KOHOMIUHOI €()eKTUBHOCTI JISUTBHOCTI Cy4acHUX
arpapHuX MIJNPUEMCTB BIJIBOAUTHCS (OPMYBAaHHIO Ta 3aCTOCYBAaHHIO J1€BOI CHUCTEMHU
a/IMIHICTPYBaHHS.

JlochimkeHHI0O TUTaHb (OpMYBaHHS €(PEKTUBHUX CHUCTEM YIPABIiHHSA B ILIUJIOMY Ta,
30KpeMa, B arpapHOMY CEKTOpi €KOHOMIKH MPHUCBSTHIN CBOi Ipaii psja HAayKOBIIB, 30KpeMa
B.T'. Augpiituyk, T.O. 3inuyk, B. B. 3inoBuyk, I I. KpaBuyk, II. T.Cabnyk O. B.Ckunan,
B I. Tkauyk, €. 1. Xonakicekuii, B.I'. BoponkoBa, O.B. Pycenxas, B./[. Bbakymenko,
B.J. 3anizko, 1.B. Xuiua, T.B I'oronb, A.C. ManuHoBchKuil Ta iH. BpaxoBytoun HEOOXiIHICTh
NPUCTOCYBAHHSI CYYaCHUX CHUCTEM aJMIHICTPYBaHHS JI0 BHUMOI CIIO)KMBadiB Ta TOTpedy B
ypaxyBaHHI COIIIQJIbBHUX Ta COLIaJbHO-TICUXOJOTIYHUX AacCMeKTIB YIpaBIiHHsI, Mpobiema
(dopMyBaHHS CHCTEM aAMIHICTPYBAaHHS B arpapHOMY CEKTODI € IOCUTh aKTYaJIbHOIO.

OcHoBHHUIT MaTepiajg. Sk BiIOMO, CHCTeMa YIpaBIiHHA — 1€ CYKYIHICTb
B33a€MOIIOB’I3aHUX a00 B3AEMOJIIOUMX EIIEMEHTIB, sIKi (PYHKI[IOHYIOTh Ha 3acajax i€papXidyHoi
noOy/I0BH, MiJl KEPIBHULTBOM €IMHOTO LEHTPY, IO Ja€ 3MOTy BU3HAUUTH METY Ta 3aBJaHHS
TISIIBHOCTI, NUISIXM 1X peaji3allii 3a MOCEPEeIHUIITBOM BHUKOPHUCTAHHS HAsSBHUX DPECYPCIB Ta
MeXaHI3MiB yIpaBJiHHA 2, . 8].

CydacHuif  eram pO3BUTKY MEHEIKMEHTY 00'eqHye ¥  edexkTuBHe [lIOBe
aJMIHICTPYBaHHSA, 1 MEHE[DKMEHT JIIOJCbKUX pEeCcypciB, 1 MEHEIKMEHT Oi3Hecy mais
rapMOHIMHOTO po3BUTKY cycrniuibcTBa [1 , ¢. 10]. 3Bakaroun Ha 1€, OCHOBOIO TPOBEICHHS
JOCITIJKEHHSI € OpPIEHTHP Ha JIOCSTHEHHsS TaKOro DPIBHS PO3BUTKY arpapHOro CEKTopy, 11100
ONITUMAIIFHO TTOEHYBAJIUCH BCi 3a3HAUCH] BHIIE BUIU MEHEDKMEHTY.

Oco61uBOI0 Ta BUPILIAIBHOIO PUCOIO, 110 BUPI3HIE arpapHUil CEKTOp €KOHOMIKU cepejl
IHIIMX CEKTOPIB € IMPUPOJHS 3YMOBJIEHICTh PE3yJbTaTIB AISJIBHOCTI (OCOOIMBO 1€ CTOCYETHCS
CUIbCBKOTOCIIOAAPCHKOI T'aly31 POCIMHHUITBA) Ta TICHUHA B3a€MO3B’S30K 3 CYCIHUIbCTBOM, IO
MOSICHIOEThCS  HAacaMIlepell 3aJ0BOJICHHSIM MIANPHEMCTBAMU IOTO CEKTOPY OMHIi€i 3 #oro
nepuioyeproBux norped — B Dki. Tomy MokHa 0Oe3 mepeOuIbIIeHHS TOBOPUTH MPO TE, LIO0
arpapHUil CEKTOp € OJHUM 3 TOJOBHUX CEKTOPIB Ta MOTpeOye 3aCTOCYBaHHS CydyaCHUX MIAXOMAIB
0 aMIHICTpyBaHHS 3 METOIO peaiizallii Horo Micii — 3abe3meueHHs] HACETCHHs SKICHUMU Ta
JOCTYMHUMH 3a I[IHOIO MPOJYKTaMU Xap4dyBaHHS, SIKI MOXYTb 3alHSATH BHCOKI KOHKYPEHTHI
No3uLi{ Ha BITYU3HSHOMY 1 3apyOI’KHUX PUHKaxX 30yTy.

BBakaemo, 10 cy4acHi MiAXOAW 1O aAMIHICTPYBaHHS arpapHUM CEKTOPOM IOBHHHI
Hacamiiepes; Oa3yBaTucsi Ha JOTPUMaHHI OCHOBHMX MNPHHLMIIB, 3aknafgeHux y Crparerii
po3BUTKY arpapHoro cekropa 10 2020 poky. Takumu NpuHOWIIAMH PO3BUTKY arpapHOro
CeKTopy y cdepi opraHizaiii arpapHOro BUPOOHMIITBA €: 30aTaHCOBAHICTh HOTO PO3BUTKY 3a
€KOHOMIYHUMH, COLIIAJIbHUMH Ta €KOJIOTTYHUMHU KPUTEPISIMHU; CTBOPEHHS YMOB JUIsl JOPMYBaHHS
3alHTEPECOBAHOTO B JIOBFOCTPOKOBOMY €(EKTUBHOMY T'OCIIOJIapPIOBaHHI BiJIOBIJAILHOTO
KOpHUCTyBaua (BJIaCHMKA) 3€MJIl; PO3BUTOK pi3HUX (QOpPM TOCHOJApIOBAaHHS 3a YMOBH
IPIOPUTETHOCTI (POPMYBaHHS FOCHOJAPCTB, 110 MAIOTh BEJIMKY COLIaJIbHO-€KOHOMIYHY POJIb ISt
CLIbCBKHMX TpoMa [4].

43



MenedsKmenm 6 azpapHomy ceKnopi eKoHOMIKU: Meopis. ma NpaKmuKa eeKmusHozo po3eumxy

I"onoBHOIO MpoGIIEMOI0, IO TOTPEeOYy€e BUPILICHHS HA BUIIUX Ta HUKYUX PIBHIX CUCTEMHU
aJMIHICTPATUBHOTO MEHEKMEHTY € MpolieMa IUCIapUTeTy LiH, IO MOB’s3aHa HacaMIiepesn 3
Cy4acHUM CKJIaJHUM €KOHOMIYHMM CTAQHOBMIIEM B KpaiHi, 3pOCTaHHSAM I[iH Ha MAJIWBHO-
MacTWJIBHI MaTepiayi, aoOpuBa, TexHiky Ttomo [3, c.38]. Cepen iHmHMX mnpodieM, IO
3aikcoBani y Crparerii Ta noTrpeOyroTh €()EKTHBHOTO aaMIHICTpYBaHHS € HEIONIKH B
MOTHBAIlii, Koormepalii, JOTICTHIll, HU3bKa KOHKYPEHTOCIPOMOXXHICTh Ta PIBEHb TEXHIYHOTO
OHOBJICHHS MiIIPUEMCTB arpapHOTO CEKTOPa TOIIIO.

3BakalouM Ha BKas3aHl BUIIE Opi€EHTUPH, HaBeleHl y CrtpaTerii po3BUTKY arpapHOro
CEKTOPY Ta XapakTepHi MpoOieMH, IO CTPUMYIOTh HOTO PO3BHTOK, BBA)KAEMO, IO OJHHUM 3
TOJOBHUX MIAXOMIB aIMIHICTpyBaHHS € TPAaBOBHM MiAXiJA y TO€AHAHHI 3 COIIAJbHUM,
€KOJIOTIYHUM Ta €KOHOMIYHUM TigxojaamMu. [IpiopuTeT mpaBoBOro miaxoay y aaMiHICTpyBaHHI
arpapHoOro CEKTOpy €KOHOMIKM OOTPYHTOBYEMO THUM IO HPUHHATI PIIEHHS Ha BCiX PIBHAX
CUCTEeMH a/IMIHICTPYBaHHS HE MalOTh CYNEPEYUTH YHMHHUM HOPMATHBHO-IIPABOBHM aKTaM Ta
CTpaTeTiYHUM oOpieHTHpaMm, 1o Bu3HadeHi y Crpaterii. OkpiM TOro mnpu 3IiCHEHHI
aJMIHICTPATUBHOI AiSUIBHOCTI BaXJIMBO BIJCHTIJIKOBYBaTH 3MIHM Yy 3aKOHOJaBYOMY Ii
3a0e3nedeHHi Ta IpuiMaTy BiAOBIAHO 10 HOTO THYYKI YIIPABIIHCHKI PilIEHHS.

ComianbpHuii MiAXIA B aAMIHICTpYBaHHI Iepeadayae BUBUCHHS COIIaIbHOT 3yMOBJIECHOCTI
pi3HuX sBUNI 1 mporueciB. BBaxxaemo, M0 3acTOCyBaHHS I[HOTO MiAXOLy B arpapHOMY CEKTOpi
JTO3BOJIUTh TIOCUJIUTH OPIEHTAIII0 YNPABIIHCHKUX i Ha 3aJ0BOJICHHS MOTpPEd CIOXHUBAUiB Y
SAKICHUX TPOAYKTax XapuyBaHHS, a BiITaKk 3a0e3MeUYCHHs] iX 370pOB’S Ta IiIBUIICHHS
npoAyKTUBHOCTI mpari. [Ipsimuii 3B'S30K COIIAJIbHOTO MiIXOJYy aJMIHICTPYBaHHS MOXKHA
MPOCITIIKYBATH 3 €KOJOTITYHHUM ITiIX0/IOM, OCKUIBKM OCTaHHIN TEX IMOB'I3aHUN 3 3a0€3ICUCHHIM
CTBOPEHHS SIKICHUX YMOB IIPOXXUBAHHS HACEJICHHS, HE HAHECEHHS IIKOAM JTOBKULITIO MPU BEICHHI
rOCHOJAPCHKOI TISUTBHOCTI, @ BiITaK CIPSIMOBAaHUI Ha 3a0€3MEUSHHS 3/I0POB’S HALIII.

VY mporieci TPOBEACHOTO JAOCTIHKEHHS BUSABICHO Pl CKOHOMIYHHMX MPOOJIeM HisIbHOCTI
arpapHoOTo CEeKTOopa, HacaMIlepe]] 1€ 3rajlaHa BUINE MpobiieMa NUCTIAPUTETY I[1H, HU3bKUM PIBEHBb
3apo0iTHOI IIATH, 0COOIMBO B Tajly3sX CLILCHKOIO TOCIOAAPCTBA, HU3bKUI PIBEHb TEXHIYHOIO
OHOBJICHHSI BUPOOHHMITBA TOHIO. TOMY MOpSAJ 3 HABEJCHHMH BHIIC IIXOAAMU BBAXKAEMO 32
HEOoOXiJJHEe B a/IMIHICTPYBaHHI arpapHOro CeKTOpy aKLEHTYBaTH yBary Ha €KOHOMIYHMH MiaXis,
TOOTO TpolLec aAMIHICTpyBaHHS Mae 3a0e3neyyBaTH MaKCUMI3allll0 pe3yJbTaTiB  BiJl
TOCIOAAPCHKOT AiSLTBHOCTI.

BucnoBok. IIpoBeneHi AOCHIIKEHHS AalOTh 3MOT'Yy 3pOOMTH HACTYNHI BHCHOBKH: 1).
['0JIOBHMM OpIEHTHPOM aJIMIHICTpYBaHHI arpapHOro CeKTopa € JOTPUMaHHS MPUHLUIIB
Crparerii po3BuTKy arpapHoro cekropa A0 2020 poky; 2) OCHOBHUMH TiIXOJaMHU
aJIMIHICTPYBaHHS, 3aCTOCYBaHHsS SKHX Yy CHUCTeMHIH B3aeMOAii J03BOJIUTH C(HOpMYBaTH
e(eKTHBHI CUCTEMU YIIPaBIIIHHS arpapHUM CEKTOPOM Ha BCIX PIBHSX (pIBEHb JI€p’KaBU, PETIOHIB,
OKpeMUX HIiANPHEMCTB) € IPABOBUMA, COLIIAJIbHUI, €KOJIOTIYHUN Ta EKOHOMIUHUH.
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CYTHICTb TA ®YHKIIII CLIbCHKOI'O NMIJAMPUEMHUILITBA

I'. B. Cynak, 3m00yBau
HAYKOBHH KepiBHUK:

O. B.Cxupan, a. e. H., mpodecop
KHAEY

IMocTanoBka mpodJieMH Ta aHATI3 ocTaHHIX HociaixkeHb. B YkpaiHi mocrana rocrtpa
HEOOXITHICTh IMIUIEMEHTAIlll TOJITHKA PO3BUTKY Cella HUIIXOM CTBOPEHHS CIPUSTINBHUX
E€KOHOMIYHHUX Ta COI[IaJIbHUX YMOB JUIS 3a0€3ME€UEHHS CTaJOro PO3BUTKY CLIBCHKHX TEPUTOPIM.
B cBow wuyepry, mpobieMu pPO3BUTKY CLIBCBKOTO IIAMPUEMHUIITBA HAOYBarOTh OCOOIMBOT
aKTyaJbHOCTI, 10 MOB’S3aHO 31 3HWKEHHSM SIKOCTI XKHTTS Ha Celli, BUCOKUM piBHEM 0e3po0iTTs,
NOTIpIIeHHAM AeMorpadiuHoi cuTyalii, BIIMUPaHHIM KyJIbTypH, Tpaaulliid Ta 3Bu4aiB. BigTak,
PO3BHUTOK CUILCHKOTO MiJIPUEMHHALTBA YHHUTH NO3UTUBHUYN BIUIMB HE TIJIBKM HA IiABHIICHHS
KOHKYPEHTOCIIPOMOKHOCTI arpapHOTO CEKTOpPY €KOHOMIKM, a M CHpUs€ KYJIbTypHOMY 1
JTyXOBHOMY PO3BUTKY Celia.

CydacHi TeHAEHIII PO3BUTKY MiANPUEMHHUIIBKOI ISJIBHOCTI HA Celli 3HAWIUIM CBOE
BimoOpakeHHs y mparmsx FO. Amocosa, O. bopoxinoi, 0. I'y6eni, B. 36apcekoro, T. 3iHuyk,
B. Jlumuyka, M. Manika, O. Marycosoi, l. Ilpokonu, I1. Cabnyka, O. Ckunana, B. Tkauyka,
B. IOpunmvHa Ta iH.

OcHoBHUIT MaTepian.V BITUM3HSHIN MPaKTUIl TEPMIHH “HiIANPUEMHHULITBO” 1 “Oi3Hec”
JIOCUTh YacTO BXKHBAIOTHCS SIK CHHOHIMH. TEPMIHOJOTIYHE BiJIMIHHICTh IIUX TIOHATH IOJIATAE B
TOMY, IO MiAMPUEMHUITBO BiAPI3HAETHCS Bij Oi3HECY TUTBKH OJIHIE€IO ICTOTHOIO BIACTUBICTIO —
HOBAaTOPCTBOM, IO MPU3BOAMTH IO TMOPYIIEHHS PUHKOBOI piBHOBAard. B KOHTEKCTI aaHOTO
JOCIIJKEHHS, MIJNPUEMHULTBO CIiI PO3YMITH K OCOOJIMBHM BHJI TOCIONAPCHKOI TiSIBHOCTI,
CyTh SIKO1 MOJISITa€ y CTUMYJIIOBAaHHI 1 33J10BOJIEHHI NONUTY CYCIUJIbCTBA HA KOHKPETHI MOTpeOu
HOro 4jeHiB 3a JIOMIOMOIOI0 PUHKOBOTO OOMiHY, CIPSMOBAHOI Ha 3aBOIOBAHHS KOHKYPEHTHHMX
nepeBar yepe3 NMopyIIeHHs! pUHKOBOI PiBHOBArH.

BianoBigHO 10 MpUHHATOI CTPYKTYpH IpOLECY BIATBOPEHHS (BUPOOHUITBO, OOMiH,
pO3MOLI, CIOKHWBAHHS) BUAUIAIOTH YOTHUPHU TOJOBHUX cepH MIAIPUEMHUITBA: BUPOOHHUUY,
KOMepliiiHy, ¢iHaHCcOBY 1 cdepy crnoxuBaHHsA. [HIII BHAM NiANPUEMHUIBKOI iSIBHOCTI,
HaNpUKIaJ, IHHOBAalliHA, MAPKETHHIOBA, BKIFOYAIOTHCS O CKJIAJy YOTHPHOX TOJOBHUX cdep
nianpueMuunTa [1]. CyTHICTh HiANPUEMHUITBA, MEXI HOro 3MIHCHEHHS TICHO NOB’s3aHI 3
dbopmamu 1 BUIAMU TATPUEMHHUITBKOI TISITEHOCTI.

Cuctematu3alliss iCHYHOUMX MiIXOIB /A0 BHU3HAUEHHS MIJIPUEMHMIITBA Ja€ 3MOTY
CTBEP/KYBATH, 110 HOr0 MPHUHHATO BU3HAYATH SIK: AISUIBHICTB, CIIPSMOBaHY Ha MaKCHMI3allilo
npuOyTKy; IHILIATUBHY MAISUIBHICTD MIANPHEMIIB, sIKa IOJATa€ y BHUPOOHMIITBI TOBapiB Ta
HaJaHHI TOCIYT, pe3yibTaToM fKOi € NpUOYTOK; Mpollec OpraHizaliifHOi HOBalii; MpsMa
¢yHkUis peamizamii BiIacHOCTI; ii, CHOpsIMOBaHI Ha 30UIbIIEHHS KamiTady 1 pPO3BUTOK
BUPOOHUITBA; CIEU(PIYHUNA BUJ AISUIBHOCTI, CHPSIMOBAHMNM HA HEBIUHHUI MOIIYK 3MIH B
icHyr0uMX (opmax (yHKIIOHYBAHHS MIJIPUEMCTB 1 CYCIIIBCTBA, TOCTIHHA peatizallis IUX 3MiH;
CTWJIb TOCIOJIapIOBaHHS; MpPOLEC opraHizamii Ta 3A1MCHEHHS MiSIbHOCTI B YMOBaX pPHHKY;
B3a€MO/Iis cy0 €KTIB puHKY Tomo [1].

OxpeMoro TOCTIIKeHHS TOTpe0y€e MUTAHHS CYTHOCTI Ta OCOOIMBOCTEHN MMiIMPUEMHHUIITBA
B CUIbCBKIH MiCIEeBOCTI a00 CLIbCHKOTO MiANPUEMHUNTBA. [liANPUEMHUIBKY IiSUIBHICTH Y
CUTbCHKIN MICIIEBOCTI JOLIJIBHO TPAKTYBAaTH K CAMOOPTaHi30BaHy aKTUBHUMH MpPeICTaBHUKAMU
TpOMaJM MAiSUTBHICTh, IO 3IACHIOETBCS Ha CUIBCBKHX TepUTOpisix. OCHOBHOIO METOIO
MIAMPUEMHUIITBA Y CUIBCHKIM MICIIEBOCTI € Oe3mocepeqHss MOTHBAIlS MIAMPHUEMIN IIOI0
peaizaiii 0COOMCTICHUX IIiJIeH, 110 MOB’sI3aH1 K 3 OTPUMAaHHSM €KOHOMIYHOTO ¥ COIiadbHOTO
edexTy, Tak 1 3 BHKOHAHHSM CYCHUIBHMX Ta ekojoriyaux ¢ynkmii. Hacammepen Bapto
3YNUHUTUCS Ha  (YHKLIAX  CUIBCBKOTO  HiANpPHEMHUNTBA.  JIOCHITKEHHS  CYTHOCTI
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MiIPUEMHUITBA, OCOOIMBOCTEH IMiIMPUEMHULIBKOI AISUTBHOCTI Ta CHENU(IKKA TOCTOJapIOBaHHS
y CUIBCBHKIM MICIIEBOCTI JI03BOJISIE BUAUIATH PsiJl MPUTaMaHHKUX Homy pyHKIiH (puc.1).

BararodynknionansHa

A

ExonoMiyna ComianbHa

Exomoriuna — " Pecypcna

ClIbCBKE

IIcuxonoriyna

i IIPUEMHHIITBO

Crpareriuna IaTerpyroua

[aHOBaIIIHA

KonkypenTtHa Opranizatopcbka

Puc. 1. ®yHnkuii ciibcbKOro NiANPUEMHUITBA
IDicepeno: enachi 0ocnioxHcenHs.

Exonoriuna opieHTalis CUIBCHKOTO — MIJANPUEMHULTBA €  BaXJIMBOK  YMOBOIO
rOCHOJJapIOBAHHS Ta BU3HAYAJILHOIO 03HAKOIO 30€peXeHHs PUPOJHUX OCHOB XHUTTsA. KpiM Toro,
Taka JISUIBHICTh € MIJKOHTPOJIBHOIO OpraHaM MICLIEBOIO CaMOBPSJIyBaHHS B YaCTHHI
JOTPUMAaHHS €KOJIOTIYHUX BHUMOI Yy BIJHOLIEHHI 10 cBoei mponykuii. Ekomoriuna ¢yHKIis
IPOSBISETHCS B TOMY, IIO CYO’€KTH MiANPHUEMHULIBKOI MiSIIBHOCTI y CUIBCHKIM MiCIIEBOCTI,
OyAyud TepeBaKHO MELIKAHISIMM TEpPUTOpii, Je BEeAeThCS iX TOCMOAapchka MAisUTBHICTD,
BUSIBJISIFOTH JDKEpelia eKOJIOTIYHUX 3arpo3 i JJOKIAIal0Th 3yCHITb JUIS iX YCYHEHHS.

PecypcHa ¢yHkuis nependayae e(peKTUBHE BUKOPUCTAHHS SK BIJHOBIIOBaHMX, TaK 1
oOMexeHux pecypci. Pazom 3 1mum mig pecypcaMu po3yMilOThCSL BCl MaTepiajbHI Ta
HemarepiajabHi yMOBH 1 pakTOpH BUPOOHULITBA, HAcaMIlepe] TPYOB1 pecypcH, 3eMJIs 1 MPUPOJIHI
OaraTcTBa, 3aCO0M BUPOOHMIITBA 1 HAYKOB1 IOCSITHEHHS, @ TAKOX MIANPUEMHHUIILKUN TaJIaHT.

MynbTUIUTIKATUBHA (YHKINSI XapaKTepU3ye MOXKIUBICTh 3a0e3ledeHHsl CyO’ eKTaMH
CUIBCHKOTO MiIPUEMHUITBA MOMUTY Ha MPOIYKIIIO 1HIIMX CEKTOPIB €KOHOMIKH, CTUMYITIOIOUN
Ipolec BIITBOPEHHS, 3pPOCTaHHsS 3aBaHTAXEHHS BHUPOOHMYUX IMOTYKHOCTEH, NpOrpecuBHi
3pYIICHHSI B CYMDKHHUX Taly3siX, OJHOYACHO B paMKaxX KOOIepallii 3aJ0BOJBHIIOYN TIOMUT HE
TUTBKM HACEJIEHHS, ajie 1 MPOAYyKIii BUPOOHHMUO-TEXHIYHOT'O MPU3HAYEHHS CEpEeIHIM 1 BEIMKUM
MIITPUEMCTBAM PETI1OHY.

ComianbHa (GyHKIIIS TPOSIBISETHCS B CTBOPEHHI JOAATKOBUX POOOYUX MICIh y CUIBCHKIN
MICIEBOCTI, 3MEHILIEHHI piBHA 0e3poO0iTTs, BHUpIIMIEHHS MpobdiaeM Oi1HOCTI; (opMyBaHHI
CepeIHbOr0 KJIacy — MPOIIApKy HaceNIeHHs, SKUH pealbHO TOTOBUN HECTH Ha BIAIMOBIIATIbHICTh
3a CTaJIMH PO3BUTOK EKOHOMIKH, 3a0€3MeuyBaTH HE3BOPOTHICTh BEKTOPY peopM.

InHOBamiiHa QyHKIIS TMOB’s3aHa 3 BHUKOPHCTAHHAM Yy TpoOLECci MiIPUEMHHUIIBKOT
TISITBHOCTI HOBUX 17Iel, pO3pOOKOI0 HOBHMX 3acO0iB It JOCSITHEHHS TIOCTABJICHHUX ITUICH.
Oprani3aTopcbka TNpOSIBISETbCA Y MNPUUHATTI MIANPUEMUSMH CaMOCTIHHOTO pilIeHHS Mpo
opraHizaifito BjacHOi cmpaBd, y (opMyBaHHI TiANPUEMHHMIIBKOTO YIPaBJIiHHSA, Y CTBOPEHHI
CKJIaTHUX CTPYKTYp, Y 3MiH1 cTparterii 1isuIbHOCTI (QipMH 1 T.1I.

46



MenedKpenm 6 azpapromy ceKmopi eKOHOMIKY: Meopis ma npaxmuKg egeKmusHozo po3sumsy

Peanizauis crpareriunoi ¢yHKUii MiAMPUEMHHUITBA B CUIBCHKIM MiCIIEBOCTI BUPAXKAETHCS
B TMIABUIIEHHI 3alHATOCTI HACEJICHHS Ta PO3IMUPEHHI 1 BHJIB, 3HWXKEHHI CE30HHOCTI
BUPOOHHUIITBA, IMOBHIIIOMY BHKOPHCTAaHHI MICLEBUX pecypciB i1 30epekeHHi ocoOmmBocTel i
TpaauIlii BUpOOHMITBA. [HTerpyroua (yHKIliS CHpuUse TOCWICHHIO (YHKIII MOCEIeHHS He
TUTBKH SIK €IMHOTO TIOCEJIIEHCHKOTO KOMIUIEKCY, aie 1 K (POKyCcy HaBKOJHUIIHBOI CITBCHKOI
TEPUTOPIi, 30CEPE/KYIOYM YaCTHHY IIOTOKIB MarepiaabHO-(piHAHCOBUX pecypciB Ha co0i,
CHPUSIOYH TUM CaMUM IiIBUIIEHHIO TEPUTOPIaIbHOT CTIHKOCTI.

BuCHOBKH Ta mNepCHEeKTHBH MNOJAJbIIMX JOCHiIKeHb. B cydacHMX yMoBax
rOCHOJApIOBaHHS MPOBIAHA POJb y (POPMYBaHHI MEPCIEKTHB PO3BUTKY CLIBCHKHX TEPUTOPIH
HAJICKUTh MANPUEMHHUIBKIN fisuibHOCTI. KimfouoBUMHU (YHKIISIMU CUTBCBKOTO MIATNPHEMCTBA €:
€KOHOMIYHA, €KOJIOT14Ha, COIllaJIbHa, PeCypCHA, MYJIbTUILUIIKATUBHA, CTPATETidyHa, 1HTErpyroya,
NICHXOJIOTI4YHa, OPraHi3aTOpChKa, KOHKYPEHTHA ToIo. [lepcnekTiBaMu MOJalbIIMX JOCTIKEHb
y miii cdepi € po3poOka cTparerii pPO3BUTKY CLIBCHKOTO IMANMPUEMCTBA 3 YypaxyBaHHSIM
€BPOIHTETPAIlifHOrO BEKTOPA HAIIOT JIEPIKABH.

Cnucox BUKOPUCTAHUX JIKepPeJI:

1. Acayn A. H. 3akoHOMIpHOCTI Ta TE€HAEHIIi PO3BUTKY CY4acCHOTO MiANPUEMHUIITBA :
[minpyunuk] / Acayn A. H, Bonomumupcekuit E.A., l'opnees/l.A., I'yxBa€.I'., [TletpoB A.A. —
CIIo: AHO IITEB. — 2008. — 280 c.

2.Cxugan O. B. OpraHu3alliOHHO-DKOHOMHUYECKHI MEXaHHM3M Pa3BHTHUS CEIBCKOTO
npennpuaumarensctBa / O. B. Ckunan, I'. B. Cynak // Haykosi untanna — 2014. — XKutomup:
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3AJIYUEHHSA IHO3EMHUX IHBECTHIIHN 10 PO3BUTKY 3EJIEHOI'O TYPU3IMY

O.B. Cxupan, a. e. H., mpodecop
O.I'. Bynyii, k. €. H., IOLEHT

M.®D. I1n0THIKOBA, K. €. H., JOLIEHT
I.B. Maptunuyk, K. €. H.

XHAEY

ITocTanoBKka npodJieMH. 31aTHICTh TEPUTOPIN Ta Cy0’€KTIB TOCTIOIAPIOBAHHS 3aTydaTH
IHBECTHUIIiT BU3HAYAE TIEPCIIEKTUBHU iX PO3BUTKY B YMOBAaX JMHAMIYHOTO PUHKOBOT'O CEpPEIOBHILA.
3 mo3unii NpIOPUTETHUX MIAXOIIB JEepKaBU MIOJ0 PO3BUTKY HAIIOHAIBHOI 1HBECTHUIIIHHOI
NOJITUKK CTaBKa 3po0JeHa Ha 3alydyeHHs 1HO3eMHOro iHBecTopa. CTBOpPEHHS CHUIBHHX
HiANPUEMCTB, NIPUBATU3ALSA Ta KOHBEPCIS J03BOJIAIOTH 3aIy4YUTH B TOMY YHCII CTpaTEr14YHUX
napTHepiB 3 €Bporu Ta cBiTy. TpaHcdopmallis iHBECTULIHHOTO MEXaHi3My Ha JIOKAJIbHOMY piBHI
300Ky 3alyuyeHHsl MIKpOIHBECTHULIN IJI PO3BUTKY TEPUTOPIaJIbHUX TPOMAJl € TIEBUM JIKEPETIOM
PO3BUTKY HAIIOHATHHOI EKOHOMIKH.

[IpaBoBi 3acaau iHBecTHIIiiiHOrO 3abe3meueHHs BU3HaueHi 3akoHamu Ykpainu «lIpo
IHBECTUIIHHY JisUTbHICTEY, «[Ipo 1HO3emHI iHBecTHIii», ««lIpo choemialbHUN pEeKUM
IHBECTHIIIITHOT Ta IHHOBAIIHHOT AISUTPHOCTI TEXHOJIOTTYHHX MapKiBy, «IIpo 1HO3eMHI1 iHBECTHIIITY,
«[Ipo pexum iHO3eMHOTO iHBECTYBaHHS» Ta IHIIMMHU HOPMATUBHO-TIPABOBUMH aKTaMu. [IuTaHHS
PO3BUTKY 1HBECTHUI[IHHUX MPOIIECIB € B LIEHTP1 yBaru HaykoBux gociimkeHs A.C. My3uueHka,
A.IL. Hyxka, 3.0. Masniga. M. JIyupkoro, C.®. [TokponuBHOTO. J.I'. Jlyk’sitneHka,
O.I'. binopyca, b.B. I'yocbkoro, B. K. €Bnokumenka, T. T. KoBanbuyka, A. M. [lopyunuka, B.
B. I'epacumuyka, 1O. K. 3aiinieBa, 1. C. Kanentoka, FO. M. Jlonaruncekoro, 1. . Mauoro, A. TI.
Hanusaiika, I1. Hikigoposa, JI. B. Pygenka, T. M. [{urankoBoi Ta inmmx. OaHak, JUHAMIYHUT
XapakTep PO3BUTKY CYCIUJIBHOTO CEPEOBHINA BUMAarae MojajlbIIUX IOCTIHKeHb y ik cdepi,
30KpeMa Ha rajly3eBoMy piBHI.

OcHoBHuIT MaTepian. 3a yMOB roctporo AeQiluTy KamiTaloBKJIAJeHb PO3B’SI3aHHS
3aBJlaHb IHTErpamii y CBITOBY €KOHOMIKY IOCHJIIOETHCS 3alydeHHSIM B YKpaiHy 30BHILIHIX
mxepen (dinancyBanHs. [lpakTuka 3acBiguye, IO €JIEMEHTHO-TEXHOJOTIYHA e()EeKTUBHICTH
nocsiraeTbest MiHIManbHO 3a 35-40 % piBHI (iHAaHCYBaHHsS Traly3eBUX CTPYKTYp Ha piBHI
PEeIHBECTYBaHHS Ta 30BHINIHBOTO 3a0€3MeYeHHS BIITBOPIOBAILHUX TpolieciB. [Ipu mbomy mpocte
BIJITBOPEHHS AocsTaeThes Ha piBHI 25-30 %, TeXHIYHE Mepeo30pOeHHs 1 PEKOHCTPYKLi — 35—
45 %, posmupene — 70-75%. Po3BUTOK HaBUYOK, (OPMYBaHHS Ta MiAKPIMJICHHS 3MiH
Bi/IOyBa€ThCS HA OCHOBI OYIKyBaHb Ta IPaKTUYHOTO BTUICHHS 3ajJad pO3BUTKY. PeanbHO
BKJIQ/IAIOTHCS 3YCHIUIS B KOPOTKOCTPOKOBIH MEPCIEKTUBI, KOJIU PiBEHb PO3BUTKY CHCTEMH POCTE
(Ha moyatky 3MiH Oyab-sKi HaJ0aHHS MiAIMMalOTh pe3ynbTaT HAa PiBEHb BHILE, Mi3HIIIE TEMIH
3pOCTaHHS B BIICOTKOBOMY CITIBBIJHOIIEHHI 3MEHIIYIOThCSI — MO11 pO3BUBAIOTHCS SIK MHOKHHA
MaJIO3HAUYIIMX HaJ0aHb — BeJIHMKa YaCTHHA CIpaB € OMAaHOBaHMMH, IO 3HIKYE MOTHBALIIO B
CHJIy TOTO, III0 IpOrpec cTae MeHUI MoMiTHUM). KpuBi iHBeCTHLIHHUX HAaIXO/DKEHb 0e3 Ta 3
3aJydeHHSM 1HO3EMHHUX I1HBECTUII XapaKTepU3YeThCS TUHAMIKOIO TMOJANBIION0 PO3BUTKY
BHACIIJIOK JIOJATKOBOTO CTHMYJIOBAaHHS IUThOBUX TPOIIOBHX TOTOKIB (IMHAMIKa HaBeJICHA Ha
OPUKIAAl Taly3i 3eJ€HOro TYpHU3My, aHAJIOTIYHOIO € JWHAMIKa Yy 3HAuHId KUIBKOCTI 1HIIMX
CYCIIJIbHO-TOCIIOIAPIOIOUNX CUCTEM), K1 CIIOHYKAIOTh A0 Al (puc. 1), [1].

IapMmoni3aliiss B3a€MOJIii €JIEMEHTIB CHCTEMH JIOCSITAEThCS 3a PaXyHOK OaraTOMaHITTS
¢dbopM Ta MposSBIB MPOLECIB MiICUCTEM, IO BXOAATH 10 11 ckiany. [Ipu 1boMy OJMH eleMeHT
CHCTEMH BHKOHYE O6araTo (yHKIiH, a 0araTto eJ1eMeHTIB CIIPOMOKHI BUKOHYBATH OJIHY (DYHKIIIIO.
Ile no3Bousise 3abe3meuyBaTH CTIHKICTh CHUCTEMHU Ta CTpaxyBaHHS. 30epiraioud YHIKaJbHICTb,
caMOOYTHICTh Ta IHIUBIAYAJbHUIN MiJIXiJ, OCATA€THCS 3aJ0BOJICHHS IHTEPECIB CUCTEMHU Ta ii
po3BHUTOK [2-3, 6]. MexaHi3M 3a0e3leueHHs] BKa3aHUX 3a/lad € Y3TOJDKCHHM 3 HOPMAaTHBHO-
NPaBOBUMH IMIAXOJAaMH B YIpaBliHHI, IHCTPyMEHTaMHM NpPSIMOTO aJMIHICTpyBaHHS Ta
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€KOHOMIYHUMH 3aC00aMU 3a0XO0UYEHHS 10 LJIECIPSMOBAHOI MOBENIHKU. [HITUM MOMEHTOM, IO
dbopmye 3acaau NMPUBAOIUBOCTI 3€JICHOTO TYpU3MY JUIsl 1HO3EMHHX IHBECTOPIB € IpaKTHKa
OCBITHBOTO CUIBCBKOTO TYpH3MY, IIO MPOXOJHWTH €Talld CBOTO CTAHOBJIEHHS B YMOBAax
TEPUTOPIAILHUX TpoMaj YKpainu (puc. 2).

VA

A

Pe3ynbTaTUBHUM

Ob6cAr HaaxoasKeHb

[
»

Puc. 1. InBecTuuiiini Haaxoa:kenns 6e3 (1) Ta 3 (2) 3aj5y4eHHAM iHO3eMHHMX iHBeCTHILii

ArpapHuii Typusm
{cinbcbrorocnogapcoki
3aHATTA, CNOXKMBAHHA
K0 0TIYHO YMCTHX
npoaykTie
Xap4yBaHHA, y4acTb y
CiNbCLKOTOCN 0aP CbKMX
poboTax, gornag 3a
TBapHHAMM)

OCBITHIN Typu3m (rpaHTOBI
0CBITHI
nporpamMu, NPaKTHYHI
3aHATTA 3 NPUPOSHUMM
06'eKTamMM, AemOHCTpaLia
3aKOHiB NpUpoau B aii)

Bon OHTEpPCbEA NPakTHKa

(BMcagKa aepes, NiKeigauia
CMITTEBANMLLY T NPAKTHYHE
po3ainbHe 36MpaHHa
BAACHOTO
cviTm, GessigxoaHa
HMTTEQIANBHICTL, AONOMOTA
COLBIANBHOHE3AXMLLEHNM

EKOAOTIMHKI TypU3M
{WiHHOCTI npupogHoro
cepenosunLLa, eTHorpadiuHi
ob'eKTH, «3eneHi
LUKAM#, AKTUBHI Ty PUCTHYHI
3aHATTA Oe3 WwKogu ana
noBKinna)

BEpPCTBaM HaceneHHa)

CibCbKMI TYpU3M

{cinbcbKMi cnocib

HUTTA, NPUPOaHE
CepenoBuLLE, MicLesa
KyALTYPa, TPaguuiitHa
apxiTeKTypa, y4acTb y
MICLIEBMX KY.AbTYPHHX

saxonax)

Puc. 2. O3HaKku Ta pUcH 3eJICHOI'0 OCBITHBOI'O CiJIbCHbKOI0 TYPU3MY

OcTaHHE € MEXaHI3MOM PO3BHUTKY MOTEHIIaTy TEPUTOPIaIbHOI I'POMAaU, OIOJKETHOTO
HAIOBHEHHsI Ta/a00 MIABUIICHHS PO3BUTKY JIFOJCHKOTO KaIliTaly 32 OJTHOYACHOTO TIiBUIIECHHS
KOHKYPEHTOCTIPOMOKHOCTI MaWOyTHIX (paxiBLIB Ha PHUHKY IIpali BHAcHioK HaOyTTs
MPAKTUYHOTO JIOCBIY Ta HaBUYOK CYCHUIbHO-KOPHCHOI AISUIBHOCTI B IMPOBIH, KOHKYPCHIN uu
TBOPYO-TIOIIYKOBi (hopMmi. OpieHTOBaHMN Ha pecypco30epekeHHs, €KOJOTil0 MpPOCTopy Ta
CB1JIOMOCTI JIFOJIMHU, OPTaHi3allifo0 Ta 00JaIITyBaHHs 30H HaBYaHHS Ta/a00 BIAMOYMHKY, BIH Mae
NPaKTUYHY CHPSMOBAHICTh Ta MpsMYy iH(GOPMAIiHICT, BHACIIJOK I1HKIIO31i B TMpolec, 1o
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3a0e3medye CTaJiCTh PO3BUTKY OCOOHMCTOCTI Ta TEpUTOpiaibHOI TpoMaaun B yMOBax
JIeLIeHTpaIi3alii BIaJHUX TIOBHOBAXEHb 0€3 J0AATKOBOIO 3ayYeHHs OO/KETHHUX ACUTHYBaHb.
BosoHTepchK0-0CBITHIN XapakTep isSUTBHOCTI Ma€ MPUBAOIUBICTh 3 TO3UIIT Horo pearizaiii Ta
JI03BOJISIE OMIKYBATHCS €KOJIOTTYHUM CTAHOM JOBKULIS, COPUSATH HOTO MOKPAIIEHHIO.

MasnboBHMYA ICTOPUKO-KYJIBTYpPHA CHAIIMHA YKPaiHCBKOTO celna, 30epexeHi HapoIHi
TpaJullii, pemMeciaa Ta MPOMHUCIN PO3LIMPIOIOTH CBITOIVIAL Ta € 0a3sucoM s IEepeHECEHHS
CHaJIIMHU, CTAPOBUHHUX CAaMOOYTHIX Tpaaulliii Ta KyJIbTypH Ha HOBIH CBITOIJIAJHIN OCHOBI Y
JISITBHICTh MOJIOJI ChOTOACHHS. 3HAHHS JIIKYBaJbHO-PEKpEAINHUX pecypciB, B TOMY YHCII
JIKyBaHHS TpaBaMHM, 3aKAIIOBAHHS, MWIYBaHHS YyJOBUMH KpaeBHIAaMH IPUBYAE MOJIOAb JO
MaTPiOTU3MY I10 BiJHOIIEHHIO 10 cBO€T MaJioi OaThKiBIIMHY, KpaiHU, TUTAHETH B IIJIOMY, CIIPUSIE
MOJTIMIIICHHIO YMOB Ta SIKOCT1 JKUTTS HAceJICHHS B MICTaxX, B TOMY YHCJI 32 PaxXyHOK HAOyTTs
NPAaKTUYHUX HABUYOK CHUIKYBaHHS 31 CBIMCBKMMH TBapWHAMHM, OINAHYBAaHHS TPaaUIiIHHOTO
pPEMaHEHTy, METOJMKAM TPOXKHUBAHHS 3a OE3BIAXOMHOI KUTTEMISIIBHOCTI Ta HE3QJICKHOCTI BiJl
KOMYHAJIbHUX CTPYKTyp. EXOHOMIUHWI 3 MO3UIlii opraHizamii Ta peamizaiii, 3eJIeHuid OCBITHIN
CUIbCBKMH Typu3M 3HAallOMUTh yMOBaMH IPOXHMBAHHSA M XapuyBaHHS 3 BpPaxyBaHHSIM BCIX
€THIYHO-KYJIBTYPHHUX TPYI, IO MEIIKAIOTh Ha TepeHax YKpaiHW, OCOOIMBOCTSIMH MOOYTY Ta
CUTbCHKOTOCTIOAPCHKOI0  TISUTBHICTIO, TPaJWLisSIMH 1 3BHYasMU perioHy. MOXIUBICTh
€aMoO00CIIyTOBYBaHHS B MEKaX KEMITIHTiB Ta HAMETOBUX MICT€YOK (OpMY€E HAaBUYKH aKTHBHOTO
Ccroco0y KUTTS, MOXKE MaTH O3HakKu (ayHo- Ta (QIOPUCTUYHI, KyJIbTYypOJOTiYHI Ta
eTHoTpadiuHi.

BucnoBkn i mpomnosunii. [Ipuponne cepepoBuine, MicueBa KyinbTypa, TpajulliiiHa
apxiTeKTypa, y4acTh y MICHEBUX KYIbTYPHUX IIOMIfAX, PO3KPHUBAIOTH HIMPOKI MOXKIUBOCTI
BUKOPHUCTAHHS MPUPOTHOTO, MATEPIabHOTO 1 KyJIbTYPHOTO MOTEHIAIy SIK OCOOMCTOCTI .Tak 1
periony, GOpMYIOTh pO3yMiHHS KYJIBTYPH OPraHi30BaHOTO PO3BUTKY 1 BiJMOYMHKY, 3MIIIHEHHS
POIOMHM 3a pPaxyHOK JEMOHCTpalii MepeoBOro JOCBILYy POAMHHUX 3B S3KIB, BiOYBa€eTbCs
CTAHOBJICHHS CE€peloBUIA-TIATGOPMH peaizallii 0COOMCTOCTI, ii pO3BUTOK.

Cnucox BUKOPHCTAHOI JiTepaTypu:
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CYYACHUM CTAH TA IEPCIEKTUBHU BIP)KOBOI'O
®OHJIOBOT'O PUHKY YKPATHH

B. Koctunsny, marictpant
HAayKOBUU KEPIBHUK:

H. I1. Pe3nik, a.e.H., mpodecop
HYBill Ykpainu

IlocTaHoBKa mpoOjeMH Ta aHadI3 OCTaHHIX aociailkeHb. Ha choromdimmHiii aeHb
yKpaiHChKUi OipkoBUi (OHIOBHH PHHOK SBISE COOOI OpraHi3oBaHUM PHHOK TOPTiBII
(IHAaHCOBMMH I1HCTpYMEHTaMHU. Ba)JHMBOIO CKJIaJ0BOIO (DOHIOBOTO PHUHKY € PHHOK I[IHHHUX
narepiB — MEXaHi3M B3a€MOJIi MOMHUTY 1 MPOMO3UIII] IIHHUX MamepiB, M0 PETYII0E€ BiIHOCUHU
MK Cy0’€KTaMu KYMIBII-MPOJAXy akilii, oOmiramiii Tomo. B VYkpaiHi 3Ha4yHMIl BHECOK Y
JOCIIJKeHHST TTpo0JIieM, IO TOB’si3aHi 3 PO33BHTKOM Oip>KOBOTO PHHKY, 3pOOMIIM TaKi BYEHI:
B. I'opvoBuii, B. fIBopcwka, b. Imutpyk, P. Jdynsak, O. Jlakrtionos, I'. Mamuiii, O. Morpa0,
JI. llpumoctka, II. Cabnyk, B. CaBuenko, M. Cononkuii, O. Coxanpka, ['. IlleBuenko,
O. llInnuak. OnHaK MUTAaHHA, OB S3aH1 3 LI€I0 MPOOIEMATUKOK HAJA3BUYAHO aKTyaiabHI JUIs
YKpaiHCBKUX pealtii, 0 BU3HAYAE aKTyaJIbHICTh 00PaHOTO JOCHIIKCHHSI.

OcHoBHuii matepiaj. QOHIOBUII PUHOK — BUIIMKA piBeHb TOPriBii. TomMy He0oOXiTHO
PO3YMITH CydacHE CTAaHOBHIIE I[LOTO PHHKY, IO HA/JACTh MOXKJIMBOCTI OXapaKTepU3yBaTH CTaH
Ta NEPCHEKTHBH PO3BUTKY YKpaiHM B CHJIy CTAHOBJIEHHS PHMHKOBOI €KOHOMIuHOi cucremu. Ha
donnoBHUX Oipkax 3IIHCHIOETHCS TIEPEBKHO TOPTIBISA aKIisIMH, MOXIAHAMH I[IHHUMH
nanepamMu, 30CepeKyeThbCs TOPTiBiIs Ha CHelialli30BaHUuX Oipikax i3 TOPriBii ¢’HOUYepCHUMH Ta
OIIIOHHUMH KOHTPAKTaMHU.

TopriBns obOmiramissMa Ha GOHAOBUX Oip)Kax IOPIBHSHO HEBEJIHMKA 3a 00CsATaMH,
OCKUIbKM TIiepeBaXkHa OuIbIIICTh 0OJiramii nmepeOyBae B 00iry Ha mM03a0ip’KOBOMY pHHKY.
OcHoBHUMM (PyHKIISIMU OipXKi €:

 opraizauis 6ip>koBHUX 300piB /Ul MPOBEIEHHS TTTACHUX MyOIIUHUX TOPTIB;

« BU3HAYEHHS PUHKOBOI I[IHM LIIHHMX MaIepiB, 10 KOTUPYIOTHCS Ha O1piKi;

o TAapaHTYBAaHHS BUKOHAHHS YMOB OIpXOBMX YIoJ, po3poOKa CHCTEMH pO3paxyHKiB 3a
YKJIaZICHUMU Ha O1pXki yrojamu;

o 3JiHCHEHHS Oip>KOBOro apOiTpa)x<y, po3B’si3aHHS CIIPHUX MMUTaHb, 110 BUHUKAIOTh 3a
O1pKOBUMH YTo/1aMH y Tpolieci 61pKOBUX TOPTiB;

« 3a0e3NeyeHHs] yYaCHUKIB PUHKY OINEPaTHMBHOIO Ta AaHAIITHUYHOIO 1H(OpMALI€0 PO
CTaH Ta TEH/EHII1 po3BUTKY (OHI0BOrO pUHKY [1, c. 314].

[IpoananizyBaBIIM YKpaiHCHbKUH PUHOK B LIUJIOMY, BHSBJIEHO IE€BHI NpoOJeMH IO
CKJIaJIMCS caMe Ha 0ip>KoBOMY (POHIOBOMY PHHKY, a caMe:

o Manuii 00cAr o0ITy IIHHUX Marepis;

« OCHOBHA JAISUTBHICTH BiIOYBa€ThCS M03a01PKOBOMY PUHKY;

o MaJMii aCOPTUMEHT (PIHAHCOBUX IHCTPYMEHTIB 1110 BUKOPUCTOBYIOTHCS HA PUHKY;

« HM3bKa aKTMBHICTh YYaCHUKIB [[OTO PUHKY, SIK IHBECTOPIB, TAaK 1 EMITEHTIB;

+ BEJMKUH PIBEHb PU3HKIB, 110 YTBOPMWJINCH HA PUHKY 1 B KpaiHi B LIJIOMY;

« HEJIOCKOHaJIa PaBOBa 1 HOpMAaTHUBHA 0a3a, 110 PETJIaMEHTYE JisSUIbHICTh PUHKY;

¢ JOCUTbH MAJIUN KOHTPOJIb 3 OOKY KOHTPOIIOIOYMX OpPTaHiB;

« Hepo3BHHEHa iH(OpMalliiiHa Mepexa;

¢ BIJICYTHICTh MOXKJIMBOCTI NEPEXOAY TOPriB Ha HOBUW piBEHb, TOOTO 3a MarepoBOIrO
JIOKYMEHTOOOITy Ha iHTepHET-TPeiIUHT;

« ciabka i Hepo3BHHYTa iH(pacTpyKTypa puHKY [2, c. 50].

IIpoananizyBaBiuu Bci MpoOIEMH, K1 CKIIANINUCSA HA CbOTOAHILIHIN JIeHh Ha PUHKY LIHHUX
marepiB B YKpaiHi, HEOOXIIHO TEpeHTH A0 po3MIsiAy HOTro NUISXIB  yIOCKOHAJICHHS
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(GYHKLIOHYBaHHS, BUPIIIUTH MPOOJIEMH, 1[0 BUHUKIHM, @ TAKOX CIIPOTHO3YBaTHU MEPCIEKTUBU
JUTSL BITYM3HSIHOTO PUHKY IIHHHX TaIepiB.

OCHOBHMUMH HampsMKaMU pPO3BUTKY PHHKY Ha HaWOMMXK4Yl POKM CIiJ BBaXKaTH:
HiJIBUIIEHHS KOHKYPEHTOCIIPOMOXHOCTI PHHKY; YIOCKOHAJICHHS CHUCTEMH pETYIIOBaHHS
(OHIOBOTO PUHKY; MOCHJIEHHS PO3BUTKY KOPIIOPATHBHOTO YIPABIIHHSI, PO3BUTOK IHCTHUTYTIB
IHBECTYBaHHsI, BCTAHOBJICHHS HOPMAJIBHOI 1H(QpacTpykTypu (OHIOBOTO PUHKY; ITiBUIICHHS
kBamidikamii (axiBIiB 3 NMUTaHb PUHKY I[IHHUX TamnepiB B YKpaiHi; PO3BUTOK JAEMO3UTAPHOI
cucremu. Takuii cTaH (OHIOBOTO PHHKY YKpaiHH XapakTepH3ye KpaiHy, sK HE PO3BHHCHA.
[Torpebye cepitoznoi peopranizaiii 3 00Ky aepkaBu. HeoOXiIHICTh LIOTO MOJSTAa€E B TOMY, IO
Ha CBOTOJHIIIHIA JI€Hb 3 YKpPAiHCBKOTO PHUHKY Bce Oiibllle WAYTh KpPYIHI iHBECTOpPH, SKi
BIJIIrparoTh BOXKJIIMBY POJIb B PO3BUTKY BITUM3HSIHOT €KOHOMIKH.

BucHOBKM Ta nepcrneKTHBYU MOAAIbIIUX J0CTizKeHb. OTXe, MPOOIEMH, 10 CKIIATHUCS
Ha BITYM3HIHOMY PHHKY I[IHHUX TanepiB TOB’s3aHi, Hacammepell, 3 HEIOCKOHATICTIO
HOpMaTUBHOI 0a3W Ta HeAocTaTHIM J1ocBimoM. Tomy puHOK TOTpedye TIIOOATBEHOTO
nepeOyIyBaHHS 1 BIOPOBAKEHHS 3aXOJlIB HOpMaii3allii, SKi CTBOPIOBAIM O B3a€EMO3B’SI30K
3aKOHOJIaBYO1 0a3u i AisUIbHICTH MPOQeciiHUX yYaCHUKIB IbOTO PHHKY. HampsimamMu po3BUTKY,
IO MaloTh MPIOPUTET HAa (OHIOBOTO PHHKY, €: BIOCKOHAJCHHS 1 PO3BUTOK HOPMATHUBHOI 1
paBoBoOi 0a3u, B TOMY YHCIIi, SIKa PETJIaMEHTY€ JisUTbHICTh IHCTUTYTIB CIUJIBHOTO 1HBECTYBAaHHS
1 pUHKY MOXIJHUX IIHHUX TamepiB; yIOCKOHAJIEHHS MEXaHI3My KOPIOPAaTHUBHOTO YIPaBIiHHS;
CTBOPEHHS CHCTEMH 3aXUCTY MPaB aKI[IOHEPIB.

CHHCOK BHKOPHCTAHUX JKEPeJ:

1. MosroBuii O. ®@onnoBuii punok: [Hasu. moci6.] / O. Mosrosuii. — KHEY. — K.:
KHEY, 2010. - 314 c.

2. Cnobopstauk A. M. OmiHka Ta aHami3 IHCTPYMEHTIB X€IKyBaHHS 3 ypaxyBaHHIM
cneundiku arpapHoro puHky / A. M. Cinoboasuuxk, JI. B. Tapacosuu // Haykosi npaui MAVII.
Cep. Exonomiuni Hayku. — 2017. — Bum. 22. — C. 46-54.
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CYYACHHUM CTAH BIP)KOBOI'O PUHKY JICOMATEPIAJIIB B YKPATHI

. O. MuieHko, MaricTpaHT

HAYKOBHH KepiBHUK:

A. M. Cno0oasHuK, K.€.H., CT. BUKJIaga4
HVYBIII Ykpainu

IMocTanoBKa mpo0JieMHU Ta aHAJI3 OCTAHHIX A0CTiI:KeHb. bipkoBi TOpru (ayKiioHu) —
Haimpo3opima 1 BigkpuTa (Gopma KymiBii-iponaxy ToBapy. s aepkaBu Oip>KOBI yroau €
HaWKpaIow (OpMOI0 OMNTOBOI TOPIiBjIl IEPII 3a BCE TOMY, III0 BOHHM 3a0€3MCUYIOTh PIBHUMI
JOCTYIl Yy4YaCHUKIB PHUHKY JI0 TOBapy, BCTAaHOBIIOIOTH €JMHI MpaBuUjia KyMIiBIi-TPOAAXKY,
CIPOMIYIOTh IIISX MPOAYKINi Bil BUPOOHHKA 0 MOKymis. [Ipu mipomy Oip>KOBUN MEXaHI3M €
aOCOJIIOTHO TIPO30OPUM 1 HE 3ajuIlae Miclsl JUIS PI3HOTO POy 3JIOBKHUBaHb: «BIJIKATiBY,
NPUXOBYBaHHA TOJAaTkKiB 1 T.O. 30kpema, Hakaszom JlepkaBHOrO KOMITETY JIiCOBOTO
rocriogapcTBa Ykpaiau Big 19 motoro 2007 poky Ned2 «lllomo BIoCKOHAJICHHS MEXaHI3MIiB
poJaxKy HEoOpoOJieHOi IepeBHHHM» IependadeHa OOOB'SI3KOBa peaizallisi JCPEBUHU depe3
ayKIioHH Ha Oipxax [2].

CyTTeBHil BHECOK Y JOCIHIDKCHHS NPOOJIEM PO3BUTKY OIpKOBOTO PHUHKY 3pOOMIH
b. Imutpyk, P. dynsk, O. Jlakrionos, I'. Mamuiit, O. Morpa6, JI. [Ipumoctka, B. CaBuenko,
M. Cononkwuii, O. Coxampka, O. lllmmuak. OmgHak THUTaHHS, TOB’SI3aHI 3 II€0 MPOOIEMOIO
HAJ3BUYANHO aKTyajbHI AN YKpaiHCBKUX peajiii, 10 BHU3HAYa€ aKTyaJbHICTH OOpPaHOTO
JIOCJHIJUKEHHS.

OcHoBHuIi Marepian. bipXoBi TOpPru 03BOJSIOTH yYaCHHUKAM PHUHKY VKJIaJIaTH
JIOTOBOPH KYIIBII-TIPOAaXKy Ha IMOCTIiHIN, Oe3nepepBHiii OCHOBI B OyAb-sIKWH Yac, IO TOTO XK
HeMae HeoOXimHocTi y (i3WYHIM NPUCYTHOCTI Ha TOprax sK HOKYNIB, TakK 1
nponasuis[1].Ilepexiny 10 e€auHOi OIp>KOBOI CHUCTEMH TOPTiB JO3BOJUTH BUPIIMIUTH TNHUTAaHHS
npo3oporo (opMyBaHHS CTapTOBOi Ta PUHKOBOI I[IHM Ha JEPEBUHY, OCKIIbKH HeoOpoOieHa
JIEpEBUHA 3aJUIIAETHCSA Ha OIpP’KOBUX TOprax /0 MOMEHTY ii peamizauii. Y pa3i HenpuaOaHHs
HEBHOT'O JIOTY AEPEBHHU ICHY€E MOXJIMBICTh 3HMKEHHS HOr0 MOYaTKOBOT BApTOCTI BIAMOBIIHO A0
KpPOKY O1p>KOBOT0 ayKIIOHY.

3a  gaHuMu  Jlep>KaBHOrO KOMITETY CTaTHUCTUKM  YKpaiHW, JlicoBa MPOAYKLis
XapaKTEPU3YETHCS MOPIYHUM 3pOCTaHHSAM. BHACHTIIOK HECIPUSATIMBOI PUHKOBOI KOH IOHKTYPH,
HEBUPIIIEHOCTI CHUPOBUHHOTO MUTAHHS (TOMOBHOIO MPOOIEMOI0 SK 1 paHillle 3aTUIIa€ThCs
3a0e3MeueHHs] MIANPUEMCTB CHUPOBHMHOIO — JIEPEBHHOIO) Ta HACHIJKIB E€KOHOMIYHOI KpH3H,
CIIOCTepIraeThes craj, oOcsriB BUpoOHUNTBAa Oin3bko Ha 10—15 % Ta 3MEHIIEHHS YacTKH Y
3arajlbHOMY 00CsI31 TPOAYKIIii, BUPOOJIEHOI TPOMUCIIOBICTIO.

Pazom 3 THM, cCTaTMCTMYHI JaHICBII4aTh Mpo 30€peXEeHHS TEHJEHIIH 3pOoCTaHHS
HIOpI4HO1 OIp>KOBOT TOPTiBJl JIICOTOCIOJAPCHKOI0 MPOJYKIII€I0, OCHOBHUM YHWHHUKOM SIKOI €
3011bIIEHHS MTOMUTY 1 MPOMO3HMILIii HACBITOBUX TOBapHHUX prHKax. CydacHa Oip:KoBa MisJIBHICTD Y
CBITOBIM IPAKTHIIl TO3BOJISAE, 3aBISKH (DYHKIISIM X€IKyBaHHS TacMEKYJIAIIl 3a0€3MeUnTH 1IHOBE
NPOTHO3YBAaHHS PO3BUTKY arpapHuUX pHUHKIB. TakorocraHy Mo’KHa JOCSITH JuIle Ha Oas3i

BUKOPUCTAHHS CTPOKOBHX OIp)KOBUX KOHTPAKTIB — (QOpBapliB TAOMIIOHIB YyYaCHUKAMU
arpapHUX pUHKIB, IO JomoMarae iM e(eKTUBHO IUIaHYBaTH CBOI MalOyTHI Nporpamu Ta
npuOyTKH.

OnHak HaWOIBII HEraTMBHUM SBUIIEM Yy (DYHKIIOHYBaHHI JOCITIJDKYBAHOI Traiysi
BBa)KA€THCSI BCTAHOBJICHHS YiTKOI TEHJCHIIII 10 3pOCTaHHS eKCIIOPTY HEOOpOOIeHOT AepeBHHH 3
Vkpainu. Ha piBHI aepkaBu oOpaHMil HampsiM peaii3alii € €KOHOMIYHO HEJOLUIbHUM Ta
OCHOBHUM (PakTOpoM MalOyTHHOTO 3aHEmaay JICOBOI Tamy3i 3a yMOB OOMEXKEHOCTI BJIACHHX
pecypciB iepeBHHU. TakoX ChOTOJHI HEPIAKOI € CHUTYyallis, KOJU OJHI 3aKOHMU CyIepedaTh
IHITKAM, 1 HE BCl B3a€MOBIJTHOCHHHU MK €KOHOMIYHUMH CY0O’€KTaMH 3aKpiIJIEHO 3aKOHOIABYO.
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Bce me B CyKymHOCTICTpUMY€ PpO3BUTOK  OipKOBOI TOpriBili, 1 HE CTUMYJIOE
CLIIbCBKOTOCTIOIAPCHKUX TOBAPOBUPOOHUKIB 10 MOCTIHHOT CHiBITIpaIli 3 Oip>kamu.

BucHOBKHM Ta mepcHeKTHBH NOAAJbINMX JOCTIIXKeHb. B CyJacHHX EKOHOMIYHUX
yMOBax Ha BITYM3HSHOMY OIpKOBOMY PHHKY JIiCOMAaTepiajiB CIIOCTEPITaEThCS BIICYTHICTH
YiTKOi TOJITUKM HiATPUMKH, HMPO30POro I[IHOYTBOPEHHS Ta BCTAHOBIICHHS IPABHJ TOPTIBIIL
Tomy s TOAAIBIIOTO PO3BUTKY OIPKOBOi MiSUTBHOCTI MOTPIOHO TMPOBECTH CTPYKTYpPHY
nepeOysoBy, aAanTyBaTH ICHYIOYlI HOPMH JO €BPOINEHCHKOTO 3aKOHOJABCTBA, IOBHY
TEXHOJIOT1YHY MOJICPHI3aIlii0 1 BIPOBAKEHHS KPAIloi MPaKTUKKA (YHKITIOHYBAHHS aHAIOTTYHUX
CHCTEM Ha CBITOBHUX OIp)KOBHX pPUHKAX.

Cnucox BUKOPUCTAHUX JIKepPeJI:

1. Mosrosuii O. ®onnoBuii punok: [Hapu. moci6.] / O. Mosroeuii. — KHEY. — K.:
KHEY, 2010. - 314 c.

2. lllomo BHIOCKOHANIEHHST MeEXaHI3MIB Mpoaaxy HeoOpobneHnoi aepeBunu : Hakas
Bix 07.03.2007 Ne 15, crop. 129, crarTs 573, xox akry 38924/2007.
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XEJXK-®OH/l - IHCTPYMEHT IHBECTYBAHHS

O.B. Tpiurin, MaricTpant

HAYKOBHH KepiBHUK:

A. M. Cno0onsHuK, K.€.H, CT. BUK/Iaga4
HVYBIII Ykpainu

IMocTanoBKka mpodJieMH Ta aHAJI3 OCTaHHIX HociaigxeHb. CTBOPEHHS XeIK-(OHIIIB B
VYkpaiHi HaJeKUThCS 0 MHUTaHb, IO MOTPEOYIOTh TOCTPOi HEOOXIAHOCTI BHPIMICHHS. XeIK-
GoHI — 1€ KOMIaHisA, siKa YIpaBisg€ KOIITAMH IHBECTOPIB Ui OTPHUMAHHS MaKCHUMAaJIbHOTO
JOXOAy Bix iHBecTHIM 3 ¢ikcoBanuM pusukoM. Cepen 3aKOpJOHHUX Ta BITYU3HAHUX
JOCHITHUKIB, IKI TPUCBSATHIN CBOi Mpali aHaji3y OCOOJMBOCTEH IisSUIBHOCTI XeIX-(OHIIB,
moxkHa Ha3Bath B. KorikoBa, C. KponensHumbky, B. MarBeeBa Ta iH. OgHak B IIOMY
€KOHOMIYHA CYTHICTh XeIK-(OH/IB, X O3HAaKU SIK IHCTPYMEHTY IHBECTYBaHHS, JOCIHIJI’KEHA
YKpaTHCbKUMU BYCHHUMH HEAOCTAaTHBO, a MOJIe ISl JOCHIIKEHb € TOCUTh IIUPOKHM.

OcHoBHuIi MaTepiaj. BBaxkaeTbcs 110 11€ CTBOPEHHS MEPIIOTo XeIXK-(OHTy HaJIeKUTh
aMepuKaHcbKoMy kypHanicty Anbdpeny Yincnoy Jxoncony. Came Horo koMmmasisi CTBOpuia B
1949 poui dona, skuii Buepine HazBanu xemk-pounaom [1]. Crpareris Ansdpena V. JKoHCOHA
noJisirajia B MO€EHAHI JIOBFUX Ta KOPOTKUX TMO3MUIIINA MO aKIifax (BIAKPHUTTS JOBIUX IMO3UIIA Ha
HEJOOIIHEHH] aKIii Ta KOPOTKUX TMO3WIIM Ha MepeoliHeHl aKiii) B OJHOMY 1HBECTHUI[ITHOMY
noptdeni s MiHiMi3amil pusukiB. CyTh 1i€l cTpaTerii moasrae B TOMy, 10 ICHYE MOKJIHBICTh
OTPUMYBATHU MPUOYTOK HA PI3HHUIII B MPUOYTKOBOCTI JOBTUX 1 KOPOTKUX TMO3HIIM HE3AIEKHO Bif
TOTO0, B SIKy CTOPOHY pyXaeTbcs puHOK. B mepiog 3 1961 mo 1965 pik donn JxoHca Bunepeans
HAWYCIIIIHIIIMA HAa TOH MOMEHT B3aeMHMI iHBecTHliiHui o — Fidelity Trend Fund ua 100
BIJICOTKOBHX TYHKTIB HaBiThb 3a BHpaxyBaHHSM BHUHAropoiu, ska Bkmoudana 1% Bifg
iHBecTOBaHMX KowITiB Ta 20% Big npubyTky oy [2]. Xemxk-hoHa cam 1o cobi € auie sapom
cknaaHoi cTpykTypu (Puc.l), mo ckmamaeTbest 3 O0aratbox 4yacTuH. Taka CTpyKTypa J03BOJISIE
MEHeKepaM 30CepeAUTUCS Ha YIIPaBIIiHHI aKTUBAMH, JEJIETYIOUH 1HIII KIF0UOB1 PYHKIIT TpeTiM
CTOpoHaM [2].
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Puc. 1. Opranizauniiina cTpykrypa Xxemk-GoHay
Iicepeno: aoanmosaro [2].

Buninsiors Taki pucu xemxk-QoHI1B, K1 BIAPAZHIIOTH iX BiJ aHATOTTYHUX (DOH/IB:

- 2HyuKa IHeeCcmuyitiHa noaimuKa — Ha BIAMIHY BiJl IHBECTUIIIMHUX (OH/IIB XeIK-(HOHIN
MOKYTh KYIyBaTH BCE, IO MPOJIAETHCS, BKIIFOUAIOYN CHPOBHHHI TOBAPH, BATIOTH, HEPYXOMICTh.
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Takox, BOHM MOXYTh HE€ TIIbKM KyIyBaTH aKTHBM, a I BIJKpHBATH KOPOTKI TO3HULII Ha
MEPEOIiHEHI aKTUBY;

- gl0cymHuicmb emanoHa i opienmayis Ha aOCOMOMHUL NOKA3HUK NPUOYMKOBOCHII.
Binbmricte  Xemk-QOHIIB HAIJIEHI Ha JOCSITHEHHS aOCOJIOTHOTO PIBHS MPHUOYTKOBOCTI.
KepiBHHK XemK-QOHIY IparHe i Ha MagarouoMy PHHKY OTPUMAaTH MPUOYTOK TOMY, IO 30MTOK
1030aBUTh OTO BUHATOPOAN y BUTJISAL BIJICOTKA BiJ MPHOYTKY;

- aKmueHe 3anyYeHHs NO3UKOBUX KOwmie — y XeIK-(DOH/IIB 4acTO HeMae OOMEKEHb Ha
3aJIy4eHHsI TO3MKOBOT'O KariTaiy, IO A03BOJISIE iM 3HAYHO 301IBIIYBATH J0XiJ B MPUOYTKOBHIMA
nepioz, aje Mpy LbOMY IiIBUIIYE 1 pO3Mip MOTEHIIHHUX 30UTKIB;

- BIOCYMHICMb 3AKOHO0ABYUX 30008 13aHb WOOO PO3KpUmMms ingopmayii — A XeIK-
¢onnis B CLHA no HenaBHBOTO yacy He Oyna notpibna peectpaunis B Komicii 3 iHHUX manepis i
6ipx. b Toro, 6inbHIicTh xeLpK-Q)OH;[iB CTBOPIOIOTHCS B Oo(IIOpHUX 30HAX, JIe BAMOTH LI0JI0
PO3KpHUTTS iHpopmanii npo AisubHICTH MiHIManbHI. Lle, 6e3cymMHIBHO, 3pYHHO I MGHGI[)KeplB
OCKIJTBKH CIIpOIIYe TPOLEC peectpamii 1 103BoOJsie 30€perTd CTpaTerirdc B TAEMHUII BiJ
KOHKYPEHTIB;

- obmedicena KiieHmcbka 6asa —y OUTBIIOCTI KpaiH 1HBECTHILT B XeK-(QOHIN JOCTYITHI
B JiinIe 00MEXEHOMY KOJTy TaK 3BaHHX «KBaJli(hiKOBAaHHMX)» IHBECTOPIB;

- 3QIeJNCHICMb BUHA20POOU MeHeddcepis 8I0 pe3ylbmamié — MEHEIDKepH XeK-(OHIIB
OTPUMYIOTHh TIpeMii SIKIIO NpUOYTKOBICTH iX (oHIY mepeBuilye neBHUM piBeHb. Lli mpemii
PO3PaxOBYIOTHCS SIK YacTKa MPHOYTKY 1 3a3BWuail CKIamaroTh OMm3bko 20% Bing 3apoOieHHX
KOIIITIB.

3a pokum eBomomii xemK-(QOHAIB BHHHKIO 0arato HOBHUX TOPTOBHX CTpaTerid, sKi
KapJIMHAJIBHO BiAPI3HAIOTHCS Bin crparerii Anbppena JKOHCOHA, sKa TOJsATana B IOETHAHI
JIOBTMX Ta KOPOTKHX Mo3umiid. Bcei mi crTparerii Haa3BUYalHO pI3HOMAHITHI, MPOTE BCi BOHU
MOIIISIOTHCS HA TPU OCHOBHI Tpymiu [2].

Crparerii BigHocHoi Baprocti (Relativevaluestrategies). Crparerii 1poro THILy
MaKCUMaJIbHO pealli3yloTh 17€t0 TBopusg Tmepmoro xemk-pouay Ansdpena [xonca. lle
HaliouIba rpyna crparerii. Bonn 6a3yroTbcsi Ha poOOTI 3 IHCTpYMEHTaMH, MK SIKUMHU 1CHYE
NeBHA 3B’A30K. TaKMMU 1HCTPYMEHTaMU MOXKYTh OyTH aKIilii OJHOrO CEeKTOpa, o0iramii Toro x
CaMOro eMiTeHTa 3 Pi3HUMM TepMiHaMM NOTalleHHs. 3aBJaHHS MeHemkepa (oHAY mossrae B
TOMY, 11100 3HANTH CUTYyallii, B SKUX OJJHUH 3 IHCTPYMEHTIB TOPTiBJIi 3HAXOJUTHCS Y BIIHOCHOMY
BUpPa3l JOPOXKYUM BiHOCHO iHIIoro. Ilo mpuHmumy apOiTpaxky MEHeIKep IMpoiae JOporuit
iHCTpyMeHT 1 Kymye nemeBuit. [TomieBi crparterii (Event-driven). Crparerii siki 0a3yroTbcsi Ha
OUIKYBaHHI THX YM 1HIIUX MOMAIM (37MUTTS, NOTJIMHAHHS, BIIITCHHS MiAPO3IUTIB Y CaMOCTiiHI
HiANPUEMCTBA, PECTPYKTYpHU3aLlisl) Kl MOXKYTh TPaMTUCh 3 KOMIaHi€t0. Taki moii CTBOPIOIOTh
MOJJIMBOCTI sl apOiTpaxky, HampuKiaj, apOiTpaxky MO 3JIUTTIO 1 MOTJIMHAHHIO, KOJH
KYIYIOThCS aKIlii KOMIIaHii, sika TMOTJIMHAETHCS 1 MPOJAIOTHCS akIii sika nornuHae. Hampasneni
crparerii (Directional/opportunistic). OcHOBHUM 3aBIaHHSIM TaKHX CTPATETil € BUABJICHHS
CHJIBHOTO TPEHJy Ha IEeBHOMY PHHKY 1 CIpsIMYyBaHHI TyAM KOIUTIB iHBECTOPIB 3 METOIO
OTpPUMAaHHS MPUOYTKY.

BucHOBKM Ta nepcneKTHBHU NOJATBUIMX AO0CTIXKeHb. Y CydacHUX yMOBaX caMme XeJK-
doH 37aTHUH sSIKHAMKpalle BUPINIYBAaTH 3aBAaHHA y cdepi arpapHOro BUPOOHHIITBA, KA BKE
CTalla PYIIIHOIO CHUJIOK HAa PHUHKY MPOMO3UIlii MOocayr B cdepi ympaBIiHHS aKTUBaMHU 1
3000B’s3aHHAMU. [HBecTyBaTH B XeMK-(DOHAM Tependadae po3yMiHHS cTpaTerii GpoHIy, yMOB
3MIHCHEHHS TMpPOLENypHd KOHTPOJIO 32 pPHU3MKAMH, HMOBIPHICTh BIIXMJICHHS B CTHIIIO
yIpaBiliHHsA, 00’ eMH (oHTY, HOTO JMIKBIAHICTH TOILO.

CnucoKk BUKOPHCTAHUX JKepeJt:

1. 3noposennn B.B., Xemx-(oHIbl: WHBECTUIMOHHAS [EATEIBHOCTh M OLIEHKA ee
sapdextuBHocTr / B.B.3noposenun. — M.: I'Y BIIID, 2009. — 140 c.

2. KotukoB B. Xemx-¢ouns:: Urpa Ha peiHKe 1mo HOBbIM mpaBuiam / B. KorTukos,
J. Hoiin. — M.: Ansninna busnec bykc, 2006. — 184 c.
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POJIb XE/UKYBAHHS B CIIEKYJIATUBHUX OIIEPALIAX
HA BIP2KOBOMY PUHKY

K.I'. Cobko, maricTpant

HAayKOBUU KEPIBHUK:

AM. Cno6oasHuK, K.€.H., CT.. BUKJIaga4
HVYBIII Ykpainu

ITocTanoBka mnpoGjeMH Ta aHAJI3 OCTAHHIX JAOCHiIKeHb. PO3BHTOK Cy4acHOIo
TOCIIOIAPCTBA  XAPAKTEPU3YEThCS SIKICHUMU 3MIHAMH, SKi TOB’si3aHi 13  MiABUIICHHSIM
MOOUIBHOCTI KamiTairy, po0o4oi cuiu, iHdopmarlii, 3MEHIICHHSM TOPrOBEIbHUX Oap’epis,
miAnucaHHsM 0araToCTOPOHHIX TOPrOBEIBHHUX YToJ, (OPMYBAaHHSIM €IWHOTO BCECBITHHOTO
HAyKOBO-1H(OPMAalLIHHOTO  MPOCTOPY, CBITOBOI KOMYHIKAI[ifHOT  Mepexi, TI00albHUX
TEXHOJIOTIYHUX cucTeM ToIo [2]. ['010BHOIO MeTOI0 Oy/b-sIKO1, aje Banoi, 6ip>KOBOI TOPTIBII €
OTPUMAaHHSI MAaKCUMaJIbHO MOXJIMBOIO MPUOYTKY IpU MiHIManbHUX pusukax. Ilpu npomy mae
MiCIle TIeBHA B3a€MOJIisi MIX CTpATETi€l0, TAKTUKOI TOPTIBII Ta KEPYBAaHHSAM pPU3UKAMHU IPH
3nicHeHH1 OipKoBUX TOpriB. Ha mpakTuill KokeH y4yacHHUK Oipxki € o€ HAHHIM («riOpuIom»)
CHEKYJIsIHTa (OTpUMaHHS MPUOYTKY) Ta XemKepa (KepyBaHHS pU3UKAMH).

TeopeTuko-MeTOIONOTIYHY MapaaurMy Oip:koBoi TOpriBiai copmMoBaHO OaraTbMma
3apyOiKHUMH Ta BITYM3HSAHUMH JOCHITHHUKAaMH. 30KpeMa, BUBUYCHHSM IHCTPYMEHTIB Oip>KOBHX
PUHKIB JEpUBATUBIB Ta PO3POOKOI0 HOBUX CTpaTerii iX 3acTOCyBaHHS 3aliMalOThbCA Takl
3apyOikHI ~ BYeHi-ekoHOMicTH: B. Bancan, JIx. Buwredt, B.Tamanos, O. [errsprosa,
. TeKogni, I'. [Ixeman, O. Kanainceka, P. Kaydwmen, P. Kon6, T. Jlodpron, P. Mak-/lonansa,
Jx. Mapmamn, I'. Pesro, A. CasenkoBa, Kp. Takki, E. Yoppen, T.®panuecka, [[x. Xamn,
A. XepOcT. VKpalHCBKUMHU JOCTHiTHUKaMu 3 fAaHoi mnpobnematnku € H. Pe3nikona,
A. Cnooomsgunk, K.boiiko, II.Cokonosa, O.lllmnuak, I'.IlleBuenko Ta iHmI. Baromicth
XEJDKYBAaHHS B CIIEKYJISATUBHUX OIEpaliix Ha OIipKOBOMY pUHKY B CyYaCHHMX yMOBax
TOCIOJJApIOBAHHS BU3HAYAE aKTYaIbHICTh JAHOTO TOCIIKEHHS.

OcHoBHuUIl Matepiaj. bipxoBa cnekynsmis (Bix nar. Speculation — crooryisgaHHs)
PO3IIIAIAETHCS SIK CIpoba OTpUMAaTH MPUOYTOK 3a paxyHOK 0Jiaro CHPHUSTIMBUX I[IHOBHX YMOB
Ha PHUHKY; Ile cnpoba Ta Oa)kaHHsS CHPOTHO3YBAaTH JIOKaJbHI MIHIMyMH Ta Makcumymu. lle
«ayma Oipxi». XemxkyBaHHS (Bin aHria. hedge — oropomxyBaTH) — cTpaxyBaHHS PU3HKIB
MOYJIMBUX 30UTKIB BiJ HeOJ1ara CpusATJINBOI 3MIHM L[IH Ha PUHKY.

Bipxo0BOI0 CieKyJsIi€0 3aiMalOThCS, K IPABUIIO, CEPEAH] YU IPUBATHI 1IHBECTOPH, AJIS
SKHX PU3HK — 1€ Y€ MMOTY>KHA MOXJIUBICTh 3apoouTH. lllogo XemKyBaHHs — 11e MiANPHEMCTBA,
oprasi3zanii, yuaCHUKM PUHKY peaJIbHUX TOBapiB (BUPOOHUKHU, TOPTOBIII Ta 1H.), IJS AKUX PU3HK
— 11€ 3aBJJaHHS/TINTaHH4, SIK€ MOTPIOHO BUPILIUTH.

3a xapakTepoMm ab0 pucaMy TIOBEIIHKHM Ha PUHKY CHEKYJISHT Ta XeIep — II€ MOBHA
IPOTHIICKHICTD, aje 0e3 B3aeMOJIl KX HEMOXKJIMBO JOCSATHYTU TOJIOBHOI MeTH. KokeH 3 HHMX
BUKOPHUCTOBYE IEBHI (pIHAHCOBI IHCTPYMEHTH (Hampukiaj, (’rouepcH) Ta 3aCTOCOBYE JUIS
NPOTHO3Y NEBHI MOKAa3HUKM (HANPHUKIAJ, TUHAMIKa LiH HAa PUHKY), METa aHai3y SKUX Ha
O1p>KOBOMY PUHKY €/IMHA.

3nilicHeHHA omepaliil Xe)KyBaHHsS Ha MIANPUEMCTBI € BaXIJIMBUM €JIEMEHTOM
YIOpPaBIIHHS TIATPUEMCTBOM. AJDKE MPU3BOJIUTH O TOTO, IO JUIsl CyO’€KTa TOCIOAapIOBAaHHS
3HMKA€ PU3MK 3MIHM KYpCIB, IO Jla€ MOXJIMBICTh IJIaHYBaTH, NMPOTHO3YBAaTH Ta YIPAaBIATH
TISUTBHICTIO, (OpMYBaTH AOCTOBIpHUN (DIHAHCOBHI pe3ylbTaT, HE CIOTBOPEHHM 3MiHAMH LIiH,
KYPCOBUMU KOJMBAaHHSIMH TOLIO [2].

BBaxkxaemo, 1o Baanuii CHEKYJISHT MOBUHEH: MO-Tiepuie, 0OOB’S3KOBO HE BTpayaTH
BIIEBHEHOCTI LI0JI0 371 CHEHHS pU3UKOBHX OIp>KOBHX OIlepalliif; Mo-Apyre, rpaMOTHO KepyBaTH
PU3UKaMH — X€/IKYyBaTH KOKEH CBIH KPOK.
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OTxe, B CydyaCHHX YMOBax oOIepallii Xel)KyBaHHS BHKOHYIOTb B €KOHOMIUHIHA CHCTeMi
BOXJINBY (YHKIIIO, TO3BOJISIIOYM CyO’€KTaM TOCHOIAPIOBAHHS 3/iHCHIOBATH HMPOTHO3YBAaHHS,
TUTAHYBaHHS Ta YIPABIiHHS TiSIHHICTIO 3 METOIO MiHiMi3allii 800 YHUKHEHHS HACIIIKIB PU3UKIB
JUISL OTPUMAaHHS CTablIbHOTO T0XOTY.

BHuCHOBKM Ta mepCcHeKTHBH MOJAJNBIIUX AOCTIKeHb. XEHKYBAaHHS 3HWKYE PH3UK
30MTKIB CIIEKYJISIHTIB, 110 3a0e31euye BUKOHAHHS OCHOBHOI POJIi X€/DKYBaHHS B CHEKYJIATHBHUX
orepauifax Ha OipkoBoMy pUHKY. ToOTO, KOXKEH y4acHUK OIp>KOBOi TOPTiBJIi BHKOHYE CBOIO
JISIIBHICTH 3a 0araThbMa HaIpaBJIEHHSMH, BUKOPUCTOBYIOYM IIE€BHI TOPIOBi IHCTPYMEHTH Ta BCi
BuaM ()’IOUEPCHUX KOHTPAKTIB, OMIIOHIB Ta iX KoMmOiHamii. [Ipu 1ipoMy BinOyBaeThest OipkoBe
CTpaxyBaHHA BiJ 3MiHM HiH. B 1bOMy CeHCi XeIKyBaHHSIM 3aiiMalOTbCA TaKOX 1 Oip>KOBi
CIIEKYJITHTH. Xe/KYBaHHS 3aCTOCOBYETHCSI 3 METOIO0 3a0e3Me4eHHs] OTPUMAaHHS JOAATKOBOTO
npuOyTKy BiJ Oip>KOBHX oOmeparliif, BYaCHOCTI CIEKYJISATUBHHX, a cama Oip)KoBa CHEKYJIALIiSA
HepETBOPIOETHCS B (hOpMY XeKYBaHHS.

CnucoK BUKOPUCTAHUX JIKepeJr:

1. Bepnau A.l. OpranizaniiiHo-ipaBoBi ocHOBHU Oip>koBoi AisutbHOCTI / A.L. Bepmau, H.A.
bepnay, }0.B. Imnapionos. — K.: @enikc, 2000. — 336 c.

2. Kcenmsyk B.B. Oomnepanii xemxyBaHHs B OyXrajaTepcbkoMy OOJIKY: MOPIBHSUIBHUAHN Ta
icropuunmii acniexT / B. B. Kcenmsyk // IIpoGinemu Teopii Ta mMeTomoorii OyXraarepchbKoro
o0miky, KoHTpomo 1 anamizy. — 2012. — Bum. 3 (24). — Pexum goctyny:
http://pbo.ztu.edu.ua/article/viewFile/38742/39337.

3. Cnobomstauk A. M. OmiHka Ta aHami3 IHCTPYMEHTIB XE€KYBaHHS 3 ypaxyBaHHIM
cnenudiku arpapuoro punky / A. M. Crnoboasuuk, JI. B. Tapacosuu // Haykosi npari MAVYIIL.
Cep. Exonomiuni Hayku. — 2017. — Bum. 22. — C. 46-54.
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®YHKIII CHEKYJISIHTIB TA iX POJIb
HA BIP)KOBOMY ®OHJIOBOMY PUHKY

A.B. Tpury64eHko, CTyJeHT

HAayKOBUU KEPIBHUK:

AM. Cno604sHYK K.€.H., CT. BUKJIaIa4
HVYBIII Ykpainu

ITocTanoBKka npo0GJeMH Ta aHAJI3 OCTAHHIX J0CJiIKeHb. CHEKYJISIHTH — YYaCHUKHU
OipKOBO1 TOPTiBii, SIKI MAIOTh HA METI OTPUMaHHS NPUOYTKY 3aBISKH YacOBii pi3HHII B IiHI
KYITIBJII Ta MPOJIaXKy MEBHOTO aKTUBY. BOHM OakaroTh KYNMHUTH JEIMIEBINE, 00 MOTIM MPOJaTH
SIKOMOTa JIOpO’k4e, ad0 K HABIAKH CIIOYATKY MPOJATH JOPOTro, a Mi3HilIe KyIUTH Te came Oyiaro
BIXKE 110 HMKUIH I[iH1, SIKIIO MOBa HJe mpo ¢’ rouepCcHy TOPTIBIIIO.

JociipkeHHsM TTUTaHHS Oip>KOBOT TOPTIBIII 3aMAlOThCS TaKi BITYM3HSHI JTOCIITHUKU:
K.boiiko, FO.Bopo6iioB H. Pe3nikoBa, B.Kpamapenko, I1.CokomnoBa, A. Cnoboasuuk, b.Xomoxn,
O.lInuyaxk, I".1lleByenko Ta ixmmi [ 1].

OcHoBHuil martepiaja. HacrpaBni, Tpeilnepu-cekyasiHTH BUKOHYIOTh PsAJl BaKIMBHUX
¢ynkuid Ha (GOHITOBOMY PHHKY, SIKI Ha MEPIINHA MOTIISI 34aI0ThCs 30BCIM HenmoMiTHUMH. J[o
OCHOBHUX (DYHKIIIM MOHA BITHECTH:

— TIepepO3MOIis KOIITIB MK y4aCHUKaMH TOPTiBIi;

— 3a0e3MedYeHHs JTIKBIIHOCT1 pUHKY;

— B3ATTS Ha ce0e IHOBUX PU3HKIB;

— 3aJy4eHHs KamiTally B €KOHOMIKY.

[lepepo3monin KOIITIB MK Y4YacHUKaMH Oip»KOBOI TOPTiBIi BiIOYBAa€ThCS 3aBISKU
CHEKYJIATUBHUM oneparisiM. OCKUIbKM Ha PUHKY 3aBXXJIU MPUCYTHI /1Bl NPOTUIII0Y] CHIIU: OUKH
(T1, XTO TparOTh Ha MIJBUIIECHHS LIHU) Ta BeAMeAl (Ti, XTO IpaloTh Ha MOHWXKEHHS LIHHU), TO
KOILTH 3aBXAM MEePEXOATh BiJl OAHUX JO IHIIMX, B 3aJIEKHOCTI Bl TOr0, XTO 3 HUX MPABUIBHO
CIIPOrHO3YBaB MalOYTHIO PeaKIlil0 pUHKOBHX I1H Ha pyHAaMEeHTaIbHI a00 TeXHI4YHI (paKTOpH.

3abe3nedeHHs JTIKBIHOCTI PUHKY — HE MEHII BakKiIMBa (YHKIIA CIeKyIsHTiB. O0’eMu
TOPriB HalKpalle Bi100pa)aroTh PiBEHB JIKBIIHOCTI TOrO UM 1HIIOTO PUHKY, /U1 (POHIOBOTO 1€
€ HeoOXiHOI yMOBOIO ycmimHoro ¢yHkuionyBanHs. Came CHEKYJIATHBHI —olepauii,
31MCHIOBaHI Ha PUHKY, 1 CTBOPIOIOTH JOCTATHIM TOPTiBENBbHUM 00’ €M, 110 TMPHUBAOIIOE HOBHUX
YYaCHMKIB J0JIy4aTHCh JI0 PsIiB TpeHepiB JaHOTO TOProBOro MaijaHuMKa, aJ’ke BOHH 0adaTh i
PO3yMIIOTh, IO TOCTATHS KUIbKICTh YYACHUKIB BXKE€ Ha HbOMY IPUCYTHI, OTXKE PUHOK JIIKBITHHUH
1 MOXJIUBICTB YKJIACTH YTOAY Ta HMOBIPHICTh OTPUMATH NMPUOYTOK SIBHO Bucoka [1, c. 74].

CrpaxyBaHHS ILIHOBMX pHU3MKIB JyXX€ BaXXJIMBE JJs TOPTiBLs, Hacammepen
nocTavyalbHUKa TOBapy, 4epe3 Te, IO PUHOK Mae€ Taki crneuudiyHi XapaKTepUCTUKHU, SK
HEBU3HAYEHICTh 1 BOJATUJIBHICTh, @ HPOAYKIIS B CBOIO 4Yepry HaJijeHa CBOIMH IEBHUMU
XapaKkTEepUCTHUKAaMHU B 3aJISKHOCTI BiA ramy3i abo THILy, KOTpi CHpHUAIOTH pPU3MKaM BTpaTu
npuOyTKy ab0o CTBOPEHHIO 3HAYHOTO KOJMBaHHS IiH. Hampukian, Takoro XapakTepUCTHKOIO €
MOTOJTHI YMOBH JUIs CIIILCHKOTOCHOAApChKO1 nmpoaykiii. Came CeKysstHTH roToBi OpaTtu Ha cebe
PHU3UKH 1 KYITyBaTH TOM YU IHIIUI TOBap, aJ’kKe BOHU JJOCKOHAJIO aHANI3yIOTh PUHOK 1, ONIEPYIOUH
310paHo10 1H(OpPMALII€T0, CIIO1IBAIOTHCS MEPENPOIaTH HOTo JOPOXKUE JUIsl OTPUMAHHS NIPUOYTKY.

@OoHIOBUI PUHOK € OJHHMM 3 MEXaHI3MiB, KM Haikpaile BigoOpaxae 3arajibHy
€KOHOMIUHY CHUTYallil0 B PErioHi, KpaiHi YM CBITI 3arajoM. A CHEKYJISHTH 3aBJSKH CBOEMY
BEJIMKOMY Oa)KaHHIO 3apOOMTH TpOIll Ha KOJMBAHHAX IIH MEBHUX AaKTHUBIB 3ay4alOTh CBIii
KarriTal Juis 3A1HCHEHHs TOPTiBEJIbHUX OMNepaliil, YuM 1 CTUMYIIOIOTh HE TUTbKU MPUBAOINBICTh
1 TIKBITHICTH (POHIOBOTO PUHKY OKPEMO, ajie i pO3BUTOK €KOHOMIKH B 1isiomy [2; 3].

3BICHO, IPUCYTHIN 1 HETaTUBHUX BIATIHOK y CHEKYJIATHUBHIN TISUIBHOCTI, 1 B MEHIIIH Mipi,
30KpeMa II€ TPOSBISETHCA B PO3IMOBCIOKEHHI 1HCAMmepchkoi iH(oOpMaIlii, MaHIMyTIOBaHHI
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[[iHAMM, HaBITh Ha KOPOTKUH TepMiH (HAmNpUKiIal, SKIO Iie (IiHAHCOBHMA I1HCTUTYT) abo
CTBOpEHHI ()iHAHCOBHX OYJIHOAIIIOK.

BuCHOBKM Ta nepcneKTHBHM MNOAAJIbIIMX AOCTHiIKeHb. He muBmsunce Ha Te, MIO
CIIEKYJISIIIST BUKOHYE PSJl KOPUCHUX (PYHKINH sIK 111 OipskoBoro (hOHIOBOTO PUHKY, TakK 1 JUIs
€KOHOMIKH B IIIJIOMY, HE CIIij1 3a0yBaTH, 110 3aBXAU MIPUCYTHS 1 3BOPOTHS CTOPOHA. AJie 3aBISIKU
JIOCKOHAJIOMY BHBYEHHIO PHHKOBOTO MEXaHi3My, pETEIbHOMY JIOCTI/UKEHHIO BIUIUBY
pi3HOMaHITHHX (aKTOPIB Ta 3Ba)KEHIH OIIHII MOTOYHOI CUTYalii JiICHO MOXHA BIIEBHUTHCH B
HEOOXiTHOCTI CHEeKyYIALiH Ta X BKpail BAXXJIMBOMY BIUTUBY Ha PUHKOBHH TpOIIEC.

Cnucoxk BUKOPUCTAHUX JIKepeJI:
1. BipxoBa IisIbHICTB : HABY. TIOCIO. [U1s CTya. BUIIKMX HaBy. 3aki.]. / B.I. Kpamapenko,
B.1. Xonon, FO.H. Bopo6iios Ta iH. ; 3a pexn. B.1. Kpamapenko. — K. : IIVJI, 2003. — 345 c.

2. bipxoBa IIANBHICTh Y MIAOPHEMHHUIITBI YKpainu : HaBu. moci6. — K. : Bun-Bo
Hanionansnuii arpapanit yu-1, 2000. — 182 c.
3. bipxoBe mpaBo [Enextponnuii pecypc] : HaBu. mocid. — Pexum gocrymy:

http://readbookz.com/book/169/5221.html.
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CEKIIA 2. CYHACHI MEXAHI3MH KAAPOBOI'O
MEHE/UKMEHTY HNIAINPUEMCTB

YIOCKOHAJIEHHA CUCTEMHU MOTHUBAIII IEPCOHAJTY
INIAINPUEMCTBA Al  GKUTOMUPCBKE JIICOBE I'OCITOAAPCTBO»

O. C. byuko , MaricTpaHTKa
HAYKOBHH KepiBHUK:

A. M. 3eniHCBbKa, K.€.H., JOLEHT
KHAEY

IMocTanoBKa mpo6JieMu. Y CydacHOMY MEHEIKMEHTI BCe OUIBIIOrO 3HAYeHHS HaOyBae
MUTaHHSI MOTHUBAIlli cucTeMu nepcoHany. [lepconan mianpuemMcTBa GOpMy€eThCS Ta 3MIHIOETHCS
miJ BIUTMBOM BHYTpPImHIX QakTopiB. Binm 3abe3neueHHs mignpueMcTBa KBalli(h)iKOBaHUMH
KaJpaMHd, pallioHAIBHOIO I1X BHUKOPUCTaHHS 3aJIe)KaTh OpraHi3alliiHO-TeXHIYHUN pPiBEHb
BUPOOHUIITBA, IMIJDK MIAMPUEMCTBA, HOTO (piHAHCOBA CTAOUIBHICTH, YCi MOKA3HUKHU JisSUTBHOCTI
MiTPUEMCTBA.

MortuBarisi CIiBpOOITHHKIB 3aiiMae OJHE 3 [EHTPAIBHUX MICIb B YIIPaBIiHHI
MEPCOHAIIOM, OCKUIbKM BOHA BHUCTYyMae O€3MOCePeHHOI MPUUYMHOK I1XHBOI IOBEIIHKU.
OpieHTallis MpariBHUKIB HAa JTOCSITHEHHS I OopraHizaiii, Mo CyTi, € TOJIOBHUM 3aBJIaHHSIM
KepiBHUIITBA repcoHasioM. Ilpu  edexTuBHIN  opraHizamiiiHIA  CTPYKTypl, CY4acHOMY
yCTaTKyBaHHI (OprTexHili, 3acobax 300py il o0OpoOku iHdopmairii), ane 0e3 MoTHBAIli Ipalli
MPALiBHUKIB MiMPHUEMCTBY JAOMOITUCS OakKaHUX Pe3yJabTaTiB HEMOKJIMBO: YJICHH TPYIOBOTO
KOJICKTHMBY HE OyAyTh CIPaBIATHCS 31 CBOIMH CIIy>)kKOOBMMH 000B’s3kaMu. Hu3bKHil piBeHBb
MOTHBAIIIl Tpalli HE CIpHUSE 3alliKaBICHOCTI MPAILiBHUKIB Y JOCATHEHHI BHCOKUX KIHIIEBUX
pe3yabpTaTiB mpaili. Y Cy4acHHX yMOBax MpPOOJIEMOI0 MOTHBAIlT € HEJOCKOHAJIICTh MOTHBAIIlT HA
HiANPUEMCTBAX, HEAOCTaTHE (IHAHCYBaHHS 3aXOMiB, CIPSIMOBAaHMX Ha BJIOCKOHAJIEHHS
MOTHBAIlll MEPCOHANy, a TaKOX Te, L0 Ha MIANPUEMCTBAX HE MPUAUISIOTH HAJEXKHOI YyBaru
moTuBarii [1, ¢.86-91].

[Ipo6nemu MoTHBaLii MEpCOHANY LIKAaBUIM BUEHUX IMPOTATOM YCI€T ICTOPIl €EKOHOMIYHOI
Hayku. [IuTaHHAMHM MOTHBAIli Tpaimi 3aiiManucs sIK 3aKOpPAOHHI, TaK 1 BITYM3HSIHI aBTOPH,
3okpeMa: A. Macnoy, JI. Mak-I'perop, II. Apmcrponr, A. Kibanos, I. barkaesa, O.
Mirtpodanosa, M. JloBueBa, ®@. Xepubepr, b. Mocuep, b. Cuigepman Ta inmi [2, ¢. 108-112].

OcHoBHuii martepiana.llpoBeneni AOCTIHKEHHS JOBENH, M0 OCTAaHHIM YacoM BeNUKa
yBara NpUAUISETbCS 3HAUEHHIO MOTHUBAIll NMepcoHally HmiAnpueMcTBa. B cyyacHMX ymoBax 1
npoOjeMa MOCTae BCE TOCTpilIe, amxe A00pe MpoAayMaHa 1 OpraHizoBaHa CHCTEMa MOTHBAIlil
HepCoHaNTy MiINPUEMCTBA € €(EKTUBHUM IHCTPYMEHTOM SIK Ul 3aJy4E€HHS HOBOT'O MEPCOHATY,
Tak 1 crabumizarii podounx micub. s kepiBaumnTBa I « KutoMupcreke gicoBe rocmoaapcTBoy
B TIepIIly Yepry CJIiJ 3BEPHYTH yBary Ha yTpUMaHHs BXKe MPAIIOI0uoro nepcoHany, TOMy Mo 1€ €
HaNOUIbII €PEeKTUBHUM 1 HAMMEHII BUTPATHUM.

MoTuByBaHHsl fBISiE COOOI0 TMpolec (OPMYBaHHS TaKOrO TIICUXOJIOTIYHOTO CTaHy
JIOJVHY, SIKHH 3YMOBIIOE 1i TOBENIHKY, 3[1HCHIOE YCTaHOBKY JO [iSTTBHOCTI, CIPSIMOBYE 1
akTHBi3ye ii. MoTuBamis mparli sBJIS€E COOO IIParHCHHS IpalliBHUKA 3aJI0BOJIBHUTH CBOI
noTpedu; B 3aralibHOMY PO3YMIHHI — 1€ CYKYITHICTh BHYTPILIHIX 1 30BHIIIHIX PYIHIHHUX CHJI, SK1
3YMOBIIIOIOTH JIIOJIMHY J0 TPYIOBOi JiSUIBHOCTI 1 HAAIOTh 1 IJIECIPSIMOBAHICTh, OPIEHTOBAHY
Ha JIOCSITHeHHS TMeBHUX 1ijel [3, ¢. 337].

Sk mpaBUIIO, KEPIBHUKHU MIAIPUEMCTB BUKOPUCTOBYIOTH CHCTEMY CTHUMYIIB, SIKi MalOTh
KOPOTKOYACHUI BIUIMB Ha IpalliBHUKA 1 3a0€3MeuyloTh HETpUBAIU eeKT, MOTpiOHO BIIPOBAIU
JIOBFOCTPOKOBI, MOCTIMHI CTUMYIH, SIKi YAOCKOHAJIIOBAaTUMYThCS 3 4acoM, 1100 mepcoHan OyB
3aIliKaBJICHUHA B pOOOTI.
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VY OuibIIOCTI BUNAJAKIB HPAIiBHUKK caMi OOMpPAlOTh Ti NMPUYMHH, SKI CIIOHYKAIOTh iX
npairoBaTid. BoHM BH3HA4YalOTh CBOi MOTPEOM, MOTHUBH, TTOOAKaHHS IOJI0 MOCaa 1 opraxizaiii
pobouunx Mmicip. Uepes 1e Ayxe BaKKO 3HAUTH J0 KOXKHOTO MpaIliBHUKA MPaBUILHUN MiAXIT 1
BU3HAYUTH 1HIUBIIyAIbHY €EKTUBHY CHCTEMY MOTHBAIlli MepCcOHANy B opraHizarii. BaxkiuBo
3a3HAYUTH, [0 MarepiajibHa MOTHBALiS JEHIO IOCTYHAeThCs HeMaTepianbHii. [IpariBHUKH
BB@)KAIOTh HASBHICTh MaTepiadbHOI MOTHBAIl SK TakKe, IO NMOBHMHHO OyTH 1 3BEpTarOTh BCE
OiNTbIIY yBary Ha JOAAaTKOBI OOHYCH, K1 IPOMOHYE KEPIBHHUIITBO i AIPUEMCTBA.

Benuke 3HadueHHS B poOOTI MEPCOHATY BIAITPAIOTh YMOBHU Tpalli, TOTPIOHO SK HA MO0
DYMKY iX OHOBUTH, JUIs O(DiCHUX MpAIiBHUKIB OHOBUTH MeOJIi, KOMII I0TEpH, Ui MAWCTPIB JIICy
3aMIHUTH CTapi 3acoOu mpari Ha HOBi. Ime yac i TeXHOJOTIi 3MIHIOIOTHCS, AT MANCTPIB JIiCy
BBEJICHI HOBI TE€XHOJIOTII 32 JOTIOMOTOI0 SIKMX Ha0araTo Jierme KOHTPOIIOBATH PICT POCIHH Ta
3arnobiraTu KpaaixKam Jicy.

Cucrema MOTHBAIl YNPaBIiHCHKOTO TEPCOHATY IMIANPUEMCTBA MOBUHHA BiAMOBIIATH
TaKUM MTPUHIIAITAM:

— THYYKOCTI — 3/IaTHICTH /IO ONIEPaTUBHOIO pearyBaHHs Ha 3MiHY 30BHIIIHIX 1 BHYTPIIIHIX
yMOB (yHKIIIOHYBaHHS;

— CHCTEMHOCTI — MOBHE BiJOOpa)KeHHs 1HAMBIAYAIbHOTO BKIAAY JIFOJWHU B JOCSTHEHHS
KIHIIEBUX DPE3y/IbTaTiB MIANPHEMCTBA Yepe3 JAHILIOTH «IOJUHA-TI0caga-podoTay 1 «ocoba-
rpyna-KoJEKTUBY;

— BIJNOBIIHOCTI — BCTAHOBJICHHSI TAKOTO PIBHSI MOTHUBAIIIi IMEPCOHANY, SKUW BiIMOBITA€E
KUIBKOCTI, SIKOCTI Ta BarOMOCTI 3aTpayeHo]l mpaiii;

— CTPYKTYPOBAHOCTI — XapaKTepHU3ye MO 3apOOITHOI TUIATH HA YaCTHHHU, KOKHA 3 SIKMX
€ BiIOOpaXEHHAM OCOOMCTOTO BKIJIaQy TMpalliBHUKA B JIOCSTHEHHS IMOTOYHUX, KIHIEBUX 1
BiJIaJICHUX Pe3yIbTaTiB AISUTBHOCTI IMiIIPUEMCTBA;

— BIAKPUTOCTI CHUCTEMH MOTHBAIlli MEpPCOHATy — MPO30PICTh Ta iHQoOpMaIlliiiHa
JIOCTYITHICTH JIJIsl KOXKHOTO TpaifiBHUKa [4, . 374].

[ToTpebu MOCTIHO 3MIHIOIOTHCS, TOMY HE MOKHA pO3paxoBYBaTH, II0 MOTHBAIlif, SKa
CIpalfioBajia OJMH pa3, 3HOBY Oyje €(peKTHUBHOIO. 3 PO3BUTKOM OCOOMCTOCTI PO3UIUPIOIOTHCS 1
MOKJIMBOCTI, TOTpebu y caMoBUpaxkeHHI. TakuM YHHOM, TMPOIEC MOTHUBAIIl NUISIXOM
3a/10BOJIEHHS IOTpeO Oe3KiHEUHUI.

Pesynbratu mocmiKeHHS JIOBOIATH, IO CHUCTeMa MoTuBamii mnepconamy /JII1
«KuToMHpCbKE JIICOBE TOCHOJMApPCTBO» HE € JOoCKOoHaiow. Haibinpm mnomupeHuMu
npobiaemMamu €:

1) ¢daxiBui ogHOrO piBHA B PI3HUX HIAPO3AUIAX OJEPKYIOTh HEOJHAKOBY 3apOOITHY
iary;

2) HeogHaKOBa 3apo0ITHA IJIaTa CIIBPOOITHUKIB OJTHOTO PIBHSA, IO MPHUIHATI HA pOOOTY
B Pi3HMH Yac;

3) KepiBHMUTBO MiJMPUEMCTBA 3alliKaBJICHE CIUIAYyBaTH CBOIM CIIBPOOITHMKAM JIUIIIE
MiHIMaJIbHI CTaBKHU (CTaBKH, 1110 BIAMOBIAAIOTH pO3MIpy MiHIMaIbHOI 3ap00ITHOI MJIATH 3T1THO 3
YUHHUM 3aKOHOJ/IaBCTBOM);

4) He TOCKOHAJIl YMOBH ITpalli;

5) He nockoHai 3acobu nparii. Taki npoOIemMu ralbMyIOTh PO3BUTOK IiITPUEMCTBA, TO1
K CHUCTeMa YIpPaBJIIHHS MEpPCOHATYy MOBHHHA CIPHUATH MOJIMIICHHIO PE3yJabTaTiB isIbHOCTI
HAIPUEMCTBA IIIIXOM CHPSIMYBaHHS 3yCHJIb IEPCOHAITY HA JOCATHEHHS Horo mijei.

OCHOBHMMH METO/IaMH MOTHBYBaHHS MIEPCOHATY B CYYaCHHX yMOBaX €:

— TPOIIOB1 BUIUIATH 33 BUKOHAHHSI MIOCTABIICHUX ITUTCH.

— MOKapaHHS — 1€ HEJOMYIIEeHHs Aiil 3 00Ky MpalliBHUKA, SIKI MOXYTh MPUHECTH MIKOAY
Gbipmi.

— coIliaJibHA TIOJIITUKA TIOB’s13aHa 3 HA/IaHHAM TIpalliBHUKaM JOJIaTKOBUX MUIBT, MOCTYT 1
BUILIAT COI[IAIBHOTO XapaKkTepy.

— HemarepianbHi CTUMYNU (BUHATOPOIHU-BASYHOCTI, MMCHMOBA TOJSKAa KEPIBHUIITBA Ta
HaBITh KOMIUTIMEHTH).
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— npodeciiiHe HaBYaHHS — MOXJIUBICTh PO3BUTKY OCOOMCTICHHX SIKOCTEH 1 OTpUMAaHHS
CIeliaJIbHUX 3HaHb, K1 BIIKPUBAIOThH MTUPOKI MEPCIICKTHUBH.

— Kap’€pHE 3pOCTaHHS — CTHMYJ MpPAIIOBAaTH CTAPAaHHO, BUKOHYBAaTH CBOi OOOB’SI3KH
SKICHO Ta OIEPAaTHUBHO.

— 3BOPOTHIM 3B 530K, SIKUI MOKHA 3a0€3MEUNTH 32 JIONIOMOTOI0 BHYTPIIIHBOI MOIITH 200
BHYTPIIIIHHOT'O CAUTY KOMITaHi1, OPTaHi3yBaBIIH ISl IIbOTO CHCIiabHYy PyOpHUKY.

Bucnosku. Ha JII1 «KutoMupceke jicoBe rocrnoapcTBO» MPAIIOE JOCTATHA KUTBKICTh
MpaliBHUKIB, SKi 1 3a0e3MeuyroTh NOTpedy MIANPHEMCTBA B TEPCOHANI IIOJA0 PI3HHUX
KBaJidikamiii Ta cremiagpHOCTEH 3 pi3HUM piBHEM OCBITH. s edexkTuBHOro 31iliCHEHHS
GyHKLIN yIpaBIiHHS IEPCOHATIOM HEOOXiTHO MPOBOAMTH OLIHKY Ta aHAJi3 MEePCOHAIY.

AnMiHICTpalii BapTO 3BEPHYTH CBOIO yBary Ha piBeHb MIATOTOBKM CHEIIATICTIB Ta
pOOITHHKIB;, HaBYaTH NEPCOHAN 3 ypaxyBaHHSIM BHUPOOHMYMX TOTPeO; 3alHATUCS SKICHOIO
PO3CTaHOBKOIO IMEPCOHATY HA MIAMPUEMCTBI, 3MIHUTH YMOBH Ta 3acO0HM Mpalli, OCKIJIbKH II¢
320e3MmeunTh OUTBIIHIA PiBEHb TPUOYTKOBOCTI.

Orxe, sxki O mpekpacHi He Oynu imei, IHHOBaliWHI TEXHOJOTIi, HAWCHPUSITIUBILIL
30BHIIIHI YMOBH, 0€3 100pe MiArOTOBJICHOTO Ta MOTHBOBAaHOTO TIEPCOHAIY BHCOKOT
e(peKTUBHOCTI poOOTH JOCATHYTH HEMOXJIMBO. BkianeHHs B IIOJACBKI pecypcd CTalOTh
JIOBTOCTPOKOBUM  YHHHHKOM KOHKYPEHTOCHPOMOXKHOCTI Ta CTIMKOTO ()YHKI[IOHYBaHHS
nignpuemcTBa. CydacHUN KepiBHUK IMOBHMHEH BPaxoBYBaTH Bci (axkTopu, 100 3abe3meunTH
yemimay podoty mianmpuemctsa. [Ipu ¢popmMyBaHHI ONTHMAIBEHOT CHCTEMHU MOTHBAIIII CYy9acHUM
KEepiBHUKAM MIAIPUEMCTB HEOOXIIHO BHKOPUCTOBYBAaTH KJIACH4HI Teopii MoTuBamii 1
BpaxoBYBaTH MEHTAIITET HAPOY.
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CYYACHI MEXAHI3MHU KAJJPOBOI'O MEHE/UKMEHTY HIAIIPUEMCTB

M. A. bonaap, MaricTpaHT
HAYKOBHH KepiBHUK:

L. I. KpaBuyk, 1.€.H., 1OLIEHT
XKHAEY

IMocTanoBKa Mpo6JeMH Ta aHAJI3 OCTaHHIX H0caiTkeHb. CydacHI BUMOTH JI0 poOOTH
3 MEPCOHAJIOM OOYMOBIIOIOTH MIJABUIICHHS POJII KAaJIpOBUX CIYKO y BUKOPHCTaHHI TBOPYOTO
MOTEHI[ialTy 0COOMCTOCTI KOKHOTO MpAaLliBHUKA, IEPETBOPEHHS iX B HAYKOBO-TIPAKTUYHI IIEHTPH
aKTUBI3alil JrOAChKOro ¢akropa. Buxoasun 3 HBOro OCOOJMBO aKTYyaJbHOIO BHIAETHCS
pO3poOKa HOBOT'O HAyKOBO-TIPAKTHYHOTO CIIPSIMYBAaHHS — OC HOBI KaJpOBOI'0 MEHEKMEHTY, 110
3a0e3neyye KOMIUIEKCHUM MiAXiA 1O BHUPILMIEHHS NpoOJieM ONTHUMAlbHOTO BUKOPHCTAHHS
NEPCOHANY B PI3HUX Tally3sX BUPOOHHUIITBA.

JlocipkeHHsT 1010 BJIOCKOHAJICHHS YIIPABIIHHS MEPCOHAIOM MpoBoauB aBTop B. H.
Kocuk. ABTop B. [IoMIOK y CBOIX CTaTTSIX 3BEpPTA€ yBary Ha poiib i MICIe TIEPCOHATY B MPOIIECi
VIpaBIiHHS MiANPHEMCTBOM, PO3TIsSAac pi3HI MIAXOAU 10 MPOLECY YIPABIIHHSA MEPCOHATIOM.
JlocmiKeHHs 3 MUTaHb OpraHi3alii mpari 1 ynpasiiHHS IEPCOHATIOM yCIIIIHO mpoBoamn [1.M.
Kepxenues, I1. O. ITonos, O. A. €Epmancbkuii, O. ®. Posmuposuy, M.A. Bitke Ta iH.

Takox icHye psii BUSHUX, SIKI BEJMKY yBary NpHUAUISIOTH YIIPABIIHHIO TIEPCOHAIOM — I1€
H. Awnrenin, Jeccnep Iapi, A.Il €rommH, mo po3poOISIOT MIAXOAU 1O YIPABIIHHA
MIEPCOHAIIOM, PO3POOIISIFOTh METOAM Ta TOCIIKYIOTh X 3aCTOCYBaHHS Ha MPAKTHIIL.

OcHoBHuii Mmarepian. bynp sKkuii MEHEIKMEHT MOBUHEH YIPABIATH HE TIIbKU
IPOIIECOM T'OCIIOIaPIOBAHHS Ha MANPHEMCTBI, ajie TAK0K MOBUHEH BMITH YIIPABISATH JIIOJbMH, a
came MoTpeOH CHiBpOOITHUKIB MOBHUHHI OYyTH 3a/I0BOJIEHI, TaKMM YHHOM Yycmix Qipmu Oyzae
rapaHTOBaHW. Y TIJCYMKY KEpIBHUK € MPOBIAHOIO JIAHKOK B OpraHizaiii, Tak SK Homy
HEOOXIJJTHO MaTH HaBMK 1 3HAHHS B HANpSIMKY 1 CTUMYJIIOBaHHI [iSUIBHOCTI CBOiX KajpiB B
peamizamii 3aBHaHb 1 LiJed MiANTPHEMCTBA. A TaKOX KEPIBHUKY HEOOXiZIHO CTBOPIOBATH
CHpUATINBI 1 O€3KOH(IIKTHI BITHOCUHM B KOJIEKTUBI, AKi OyAyTh IMO3MTHUBHO MO3HAYaTHUCS Ha
poboyomy Tporieci miAmpUEMCTBA.

KanpoBuil MeHEI)KMEHT OTpUMaB BEJIMKE IMOIIUPEHHS 1 PO3BUTOK 1 MOCTa€ HAa PUHKY
BaKaHCI OHI€I0 3 HAaWBaXJIMBIMUX Mpo(eciii, 3aBISKN AKIA MiANMPUEMCTBO MOYUHAE YCITIITHO
(GyHKLIOHYBaTM 1 pO3BUBAaTHCS B YMOBaX pPHHKOBUX BIJHOCHMH 1 IIBHUIKO 3MIiHHOTO
HaBKOJIMIIHBOTO CEPEOBHINA. [HOI MU MOXEMO TIOMITUTH, IO TPH MiHIMAIBHUX €KOHOMIYHHX
BKJIQ/ICHHSX MiANPHEMCTBA B aKTUB 1 IPU MaKCUMaJIbHOMY BUKOPHUCTaHHI JIIOJICBKUX PECYpPCIB Ta
IHHOBAIIIM MOYKHA OTPUMATH OLIBIIIE BUTOJIM 1 OTPUMATHU MepeBary B KOHKYPEHTHIN Opeie.

KanpoBuii MEHE)KMEHT BUILTUBAE 3 CUCTEMH KaJPOBHX CIIY)XO, sIKI € OCHOBOIO KaJIpOBOT
MOJIITUKU. 3aBISKU KaJIpOBil MOJITHII € MOXJIUBICTh CTBOPUTH, a B TMOJANBIIOMY PO3BUHYTH
NOTeHIliaN, SKuH OyB HAKONMWYEeHUH B MHUHYJIOMY, BHMKOPHCTOBYEThCS 3apa3 1 Oyne
HAKOMWYYBATHCS B MalHOYTHbOMY JUTSI BUPILIICHHS SIK IOTOYHUX, TaK 1 JOBFOCTPOKOBHX 3aBlIaHb
HiANPUEMCTB 1 OpraHizarii.

Tak sk OCHOBHa yBara MNPUAUISETHCA TIOACBKOMY (aKTOpy Ha BUPOOHHMITBI, TO 1
pe3ynbTaTH JiSUTBHOCTI MiANPUEMCTBA MOBUHHI OILIIHIOBATHCS 32 TUM TMPUHITUIIOM, JI€ PIBEHb
3aJI0BOJIEHOCTI 3aMOBHHUKA, CYCIIJILCTBA 1 pOOOYOro MepcoHay MaKCUMaJlbHUN, TAKUM YHHOM,
SKICTH JKUTTS JIFOJIeH € MOKa3HUKOM e(heKTHBHOCTI pOOOTH OpraHizarii.

Bin6ip 1 mipbip mepcoHally Ha MIANPUEMCTBI € OCHOBHHUM KpHUTEpieEM e(EeKTHUBHOIO
BUKOPHUCTAHHS JIIOJICBKUX PecypciB. SIKIIO JOMYCTHTH MOMWIIKY B Mig0Opi KajpiB Ha poboue
MICII€ BIAMOBIMHO JO HOTO KOMIETEHIlli, TO 1€ MOXXE CIPUYMHUTH 3a COOOI0 IIIHH P
HeOakaHUX 1 HEraTUBHMX HACIiAKiB, K1 OyayTh BioOpaxkaTucs Ha poOoOTi 1 opraHizamii ¢pipMu.
Hanami me Moke mpwBECTH 0 TEPEeMIIIeHHS CIIBpOOITHHKA Ha 1HIIY MOCaay, a 9acoM 1 JI0
3BUIbHEHHs. Benuka TUIMHHICTD KaJpiB MiJPUBAaE TPOIEC PO3BUTKY MiANPHEMCTBA B
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IPUCKOPEHOMY MPOTPECUBHOMY TeMIi. BaJIMBUM IHCTPYMEHTOM 1 MeXaHi3MOM poOoTu 3
MEPCOHAIIOM € KaJpOBE IUIaHYBaHHS, SIKE, B CBOIO 4YEpry, € OJHUM 3 KIIOYOBHX YHHHHKIB
PO3BUTKY Oprasizailii B pUHKOBUX BiJHOCHHAaX. AJle MOTPiOHO HE TIIHKM HABUATH MEPCOHAT 1
IIyKaTH BHUCOKOMPOQECIHHUX CIIBPOOITHUKIB JUIsi CBOEl (ipMH, ajge HEOOXITHO TaKOX
YIIOCKOHAIIOBATH CUCTEMY CTHUMYIIB 1 MOTHBaLil CIiBPOOITHHUKIB 10 Tpalli, TaKk K MaJl0 XTO
OyJie mpaIroBaTH Ha MiIIPUEMCTBI €(PEKTUBHO 3a «iJIet0», X04a B iCTOpIi pO3BUTKY HiAIPHEMCTB
Taki ¢aktu Oynm. [Iporpec mianmpueMcTBa 3aJ€KUTh TAKOXK BiJ] KepIBHUKA OopraHizailii, SKuil 3
MOBAarol0 CTAaBUTHCA JI0 CBOIX CHIBPOOITHHKIB, JOPOKUTh HUMH, HAJATOMKYE KOHTAKT Cepenl
MiJJICTJINX, He CTBOPIOE MOCTIMHUX KOH(IIKTHUX CHUTYAIlil, a 3TIaKYeE iX 1 3a0X04ye 3a q1o00pe
BUKOHAaHY poOOTY.

[Ipn edexkTuBHIH poOOTI opraHizamii BaXXJIMBO BMITH IUIaHYBaTH, PO3MOIIIATH,
dbopMyBaTH 1 paliOHAIBHO TMEPEPO3MOAUIATH IIOJICHKUN KariTadl B BUPOOHUYOMY MPOIECI.
Tpeba po3ymiTH, SIK NMPaBUIBHO PO3MOPSIKATUCS JIOACBKUMHU pPecypcaMu, OCKIIbKU KaapH 1
iXHI MOTEHLIaT MOXYTh BHCTYNATH SK O0'€KTOM YIpaBIiHHA, TaKk 1 Cy0'ekKTOM. Y HbOMY
MOMEHTI MO>KHA MTPOCTEXKUTH Crielu(iKy 1 0COOIUBICTh YIIPABIiHHS KaJApaMHu.

Tpeba Big3HaunTH, M0 (axiBii 3 KaJpiB NOBUHHI MaTH NMEBHY CUCTEMaTHUHy 0a3y 3HaHb
B o0jacTi mpaBa, MCHUXOJOTIi 1 COLioNorii, mo0 BMITH aHaNi3yBaTH JIOJCHKHH IMOTEHIIaN 1
BUSIBJISITH BUCOKOKBaJTi(hiKOBaHY OCOOHCTICTH JUIS CBOTO MiIPUEMCTBA.

l'onoBHe 3aBOaHHS CydacHOTO KaJIpOBOIO MEHEKMEHTY — 1€ BMIHHS MPaBWJIBHO 1
OpraHi30BaHO TPAIIOBATA 3 JIIOJbMH, OIIIHIOBATH iX 3aTHOCTI 1 BIiMOWpATH Ha BIAMOBITHI
nocagu. OQHIEI0 3 OCHOBHUX 3aBJIaHb KaJpPOBOTO MEHEIKMEHTY € 3aCTOCYBaHHS 3aXOJiB, fK1
MOBHMHHI 3alliKaBIIOBAaTH CHIBPOOITHUKIB B TIOAANBIIOMY iXHBOMY IIPOCYBaHHI, $K B
npodeciiHOMY IUIaHi, TaK 1 B caMopo3BUTKY. CTpaTerii Ta 3axo/i1, po3po0IieHi MEHeKepaMHu 1o
KaJ[paM MMOBUHHI BIJIIIOBIIATH IUISIM 1 3aBJIaHHSM OpTraHi3arlii.

HeoOxigHo BigMITHTH, 110 HaMITWIacsd TEHACHLIA JO 3aly4eHHA MPalliBHHUKIB
HIJIPUEMCTBA 10 YIPABIIHHSA, 1€ MOB’SI3aHO 3 THUM, L0 KOXEH «MaJIeHbKHID» pPOOITHUK Ha
CBOEMY OKpEeMOMY MicCIli He Juiie 1o0pe BUKOHYE 3aBIaHHs, aje YiTKO BH3HA4ae mpodiieMu Ta
MOJKE 3alpONOHYBaTH IUISIXM BUPIMIEHHS CKIaJHUX cuTyarii. Haxames MuHym weromu
KEepyBaHHs ITHOpPYB&JIM HE JIMIIE IHTEpeCH TMpaliBHUKIB, a TaKoX HE JI03BOJSUIU
IIPUCITYXOBYBATUCA CEPHO3HO 1O IHIIIATHUBU 3 HU3Y, 110 3HAYHO 3MEHIIYBaJIO €()EKTHBHICTh
OPUNRHATTA pillleHb Ta POOOTH MIJNPUEMCTBA B LIJIOMYy. B cydacHuX ymoBax, KOJH JIIOJICBKUI
KaliTajg BIAIrpa€E OCHOBHY pOJIb B TOCIOAAPCHKOMY IIpolEci, HEOOXIHO MaKCUMAaJIbHO
IPUCITYXOBYBATHUCS 10 AYMOK BCiX IpaliBHUKIB. Bke He nuine BUCOKOKBami(ikoBaHI KaJpu —
3amopyka ycmixy (ipMu, a TaKoX MOJXKJIMBICTH TpalliBHUKa BHECTH CBill 4YacTOK JYMOK B
3arajibHy CTpaTerilo PO3BUTKY NPHU3BOAATH HE JIMIIE A0 MO3UTHBHOIO pe3yiabTaTy, a HaroTh
3MOIy BWIpaTH MIJBUIIEHY KOHKYPEHTHY OOpOoTbOM MK Cy0’€KTaMU TIOCHOJapIOBaHHS.
3acTtapiii 3aBJaHHS KaJpOBOTO MEHE/PKMEHTY HaIpaBJieHl Ha MOIIYKH BHCOKOKBaJi(iKOBaHUX
MpaliBHUKIB Ta 30€peKEHHs CTa0LIBLHOCTI HAa BHYTPILIIHBO (PIpMOBOMY PUHKY Ipalll IpU3BOAATh
JI0 BUTpPAyaHHIO 3HAUYHUX PECYPCIB Y BUTJISAAI TPOLIOBUX MpEMii, BUHArOpo, 3aTpar JOIMHO-
TOJMH KaJIpoBOi CIyKOW Ha yTpUMaHHS TPAIiBHHUKIB, IX CTUMYIIOBAHHS, 320X0UyBaHHS, JTyKe
4aCcTO MPU3BOJATH O KOH(PIIKTHUX CUTYyalliH.

Oco0nuBHil BIUIMB KaJIpOBOi MOJITUKH, @ 3HAYUTH, 1 MPIOPUTETHE 3aBIAHHS KaJpOBOTO
MEHE/UKMEHTY TIOJISiTa€ B MOXKJIMBOCTI BHUKJIIOUUTH 3 CHUCTEMHM MPAKTUKY TNPU3HAUYEHHS
MOCaJ0BUX 0Ci0, 3aCHOBaHY Ha OCOOWCTIM BIIJIAHOCTI 1 3aIliKaBJICHOCTI, TaK SK Ha TEPIIUN
HOIJIA] 11€ € MOTYKHUM (DaKTOpOM Ui CTBOPEHHS 3TypTOBaHOI KOMaHAM (1iei (akT HisK He
MOXKHA 3alepedyBaTd ), ajie¢ B MOJATBIIOMY TEPETBOPIOETHCS B JKEPEIIO KOPYMINi 1 HKEPEIo
37I0BKUBaHb, /1€ TaHy€e KPyroBa MopykKa i 3aCTYIHUILITBO I'PYIOBUX 1HTEPECIB.

BucnoBku Tta mnpomno3uuii. [IpoanamizyBaBmii Bce BHINlECKa3aHe, MOXXHA 3pPOOUTH
BUCHOBOK, IO KaJpOBUH MEHEIKMEHT B JaHUHA Yac € HEBiJ €MHOI0 YaCTMHOI KOXHOI
oprasizamii. ¥ K0KeH Mepioj] pO3BUTKY IMIJIPUEMCTBA KaJIpOBI MEHEKMEHTH BHUPILIYIOTh P
3aBJaHb IOJI0 MOJIMIIEHHS KaJpPOBOTO CKJIAAY Ta €()EeKTHBHOMY BHKOPHCTAHHIO JIIOJCHKUX
pecypciB. MeHemxkep 1O KaJpaM MPOXOAWTh KidbKa eTamiB 1o (OpMyBaHHIO CTPYKTYpH
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oprauizauii Ta 0cOOMCTICHOTO CKJaay mpauiBHUKIB. KBamidikoBaHi MeHeIXepH — 1€ OCHOBHI
TBOPIIl KOPIIOPATHBHOI KYJBTYPH OpraHizailii, TOOTO Iie¢ Ti JIIOAHW, SIKI HaJIAaroJKyrTh
BHYTPILIHIO aTMOC(]epy MiANPHEMCTBA, CTBOPIOIOTH IIUTICHICTH BCi€T poOOTH 1 CTPYKTYPYIOTH 1i.

Cnucok BUKOPHCTAHOI JiTepaTypu:

1. bana6anora JI.B. Ynpasninus nepconanom: Hapd. moci6. / JI.B. banabanoBa — K.::
[Tpodecionan, 2016. — 511 c.

2. I'pimaoBa O.A. JIroacekwuii kamitan / O. A. I'pimmaoBa. — K.: «3nanns», 2014. — 214 c.

3. Konmomiens B.M. Bubip crparerii po3BUTKY KOHKYPEHTOCIIPOMOXKHOCTI T€PCOHAITY
nianpuemcTBa / B.M. Konowmiens // Exonomika ta nepxkasa. — 2013. — Ne 6. — C. 54-56.

4. Koot A.M. Motugaris nepconany: miapyuauk / A.M. Konot. — K.: Bun-Bo KHTEY.
—2012. -337 c.

5. Hapenko O.M., Mempauk C.I.,, Muxaitnoa JILI., Typuina C.I'. Kangpose
3abe3neuenns. — Cymu: Ko3zanpkuii Ban. —2013.- 97 c.
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KOH®JIKTU B OPTAHI3AIIIL TA IX BUPILLIEHHS

H.A. T'onuapyk

cryneaTka OKP «Monoammii crieriamicT

HAayKOBUU KEPIBHUK:

O.B. Cupupa, BUKiIagad

[ToainbCchKMiA CcrieialIbHU HaBYAJIbHO-PeadlTITAIMHIKN COIIaIbHO-EKOHOMIYHHUI KOJIEIK

IMocTanoBKka mpodjemMu Ta aHATI3 OCTaHHIX qocaiTkeHb. [Ipomec kepiBHUIITBA Oy/Ib-
SKOI0 OPTaHi3alll€l0 YacTO CYHNPOBOKYETbCA KOH(IIIKTAMH MK OKPEMHMH BUKOHABISIMU Ta B
KOJICKTHBAX, a TaKoX CTpecaMu Yy mnpamiBHUKIB. KoOHQUKTH, pi3HI 32 3HAYUMICTIO Ta
HACJIIKaMH; CYNPOBO/IKYIOTh OYIb-AKy TPYAOBY IisUIbHICTB. Jlesiki 3 HUX PO3B'SA3YIHOThCS
MHUTTEBO, [EsIKi CTAalOTh 3aTSHKHUMH Ta HEOE3MEeYHUMH, IHIII BHMAarailoTh CTOPOHHBOTO
BTpy4YaHHs. MeHeqkep MOBUHEH BOJIOAITH 3HAHHSIMH IIOAO0 CYTHOCTI, 0COOJIMBOCTEH mepediry
Ta MOYKJIMBUX HACJIJIKIB KOH(IIKTIB 1 CTPECIB Ta BMITH YCYBaTH iX HETATUBHUH BIUIUB.

KoH(QuIiKTH BUHUKAIOTH B MPOIECi B3aEMO/Iii, CIIUIKYBaHHS OCi0 MK COO0I0, TOMY BOHH
ICHYIOTh CTUIBKH, CKUIBKH ICHYE JIIOJUHA. AJle 3aralbHONPHHHITOI Teopii KOHQIIKTIB, sKka O
MOSICHIOBAJA 1X MNPHUPOJY, BIUIMB Ha PO3BUTOK KOJEKTHBIB, CYCIIJIbCTBA HE ICHYE, XO0Ya €
JOCTaTHBO JOCIIKEHB 3 MUTaHb BUHUKHEHHS, (DYHKI[IOHYBaHHS 1 YIIpaBIiHHS HUMH. B aesikux
JOCIIIJDKEHHSAX ~ [EepPIIUM  PO3pOOHHMKOM  Teopli  KOHGIIKTIB  BH3Ha4YaeThcs  ['epakimit,
3ycTpivaroThes nmocuiaanHs Ha Cokpara i [lmaTonHa, 3BepTatoThes 10 I'erens i ioro BUCHHS PO
npotupiuys 1 0opoThOy mpoTHIIeKHOCTEH. B paHHIX mpangx Mo yHIpaBlTiHHIO KOHQIIKTH
PO3TIsIIANKCS K HETaTHBHI SBHIIA.

[Toyatok cy4acHHMM TeopisiM KOHMJIIKTY TOKIAIA AOCHIDKCHHS pPsAIy HIMEIbKHUX,
aBCTPIMCHKUX 1 AMEPUKAHCHKHUX COLIOJIOTIB, SIK1 OYyJIM ONPUIIOAHEH] Ha MOYaTKy Ha noyatky 20
cromtrs: ['.3immens, JL.I'ymmioBuua, J[.Cmommi, Y.Camuepa. Tak, ['.3immens posrisgaB
KOH(JIIKTU K HEMHMHY4YE SIBHILE B CYCHUIBHOMY JKMTTI, SIKE BUTIKA€ 13 SKOCTEM JIOACHKOI
MPUPOJHY 1 TPUTAMaHHI! IHCTUHKTY arpeCUBHOCTI OCOOMCTOCTI.

OcHoBHuii matepian. Koundmikr (1at. conflictus — 31TKHEHHS, HE3r01a) — 1€ BIJCYTHICTh
MOPO3YMiHHS MK JBOMAa 4M OibIie Ccy0'€KTaMu, 31ITKHEHHS MPOTUIICKHUX CTOPIH, SKI MOXKYTh
OyTH KOHKpETHMMH oco0amMu a0 rpymnamMM HpaliBHUKIB, a TaK0XX BHYTPILIHIN JUCKOMQOPT
oJiHi€T ocobu. VY mpoiieci KOHPITIKTY KOXKEH Cy0'€KT HaB'sI3ye CBOIO TOUYKY 30Dy, AYMKH, TOCTPY
CyIEepeuKy Ta MEPEeIKO/KAE HIIOMY Cy0'€KTy YMHUTH caMo. BUBYEHHs JiTEepaTypHUX JKEpes
JO3BOJIIE  BUIUIMTA OCHOBHI TNPUYMHMA KOH(JIIKTIB, a came: PO3MOAII Pecypcis;
B3a€MO3AJICKHICTh 3aB/aHb; BIIMIHHOCTI Yy IUIaHaX CTOPiH; HECXOXICTh I[IeH; BIAMIHHOCTI B
VSIBJICHHSX TMPO TEBHY KOHKPETHY CHUTYallil0; pi3HE PO3YMIHHS Ta CHPUUHSITTA I[IHHOCTEH;
BIIMIHHOCTI Yy MaHepl MOBEAIHKM; HemnpasauBa 1H(oOpMallis; He3aJ0BLIbHI KOMYHIKAIlIi;
BIIMIHHOCTI Y )KHTTEBOMY JIOCBiIi; pi3Ka 3MiHA MOiil; AEMOHCTPYBAaHHS HETATUBHUX OCOOMCTUX
AaKocTel (HenoBipa, MiA03pLIICTh, MUXATICTh, HEHABUCTH) ToIO. [1, ¢.327]

Konu monm nymarooTh npo KOH(IIIKT, BOHM HaldacTillle acoLIOIOTh HOro 3 arpeciero,
MOTpO3aMH, CylepeyKkaMu, BOPOXKICTIO, 1 Tak Jaii. B pe3ymbraTi icHye mymKa, m0 KOHQUIIKT —
SBUIIE 3aBKIM HeOakaHe, IO HOro HEOOXIHO, MO MOXIMBOCTI YHUKATH 1 10 HOro ciin
HETallHO BHPIINIYBaTH, SK TUIBKH BiH BUHUKHE. Take BIJHOMICHHS YITKO TPOCTSKYETHCS B
nparsx aBTOPIB, 110 HajJeXaTh J0 IIKOJM HAYKOBOTO YIPABJIIHHA, aJMiHICTpAaTHBHINA IIKOMI i
PO3IUISIOUN KOHIIETII0 Oropokparii mo Bebepy.[2, ¢.143]

ABTOpH, 110 HAJNEXKATh JO IIKOJIH “JIOJACHKUX BIAHOCUH, TEX OyIW CXWJIbHI BBaXKaTH,
mo0 KOH(MJIIKTY MOXHa 1 HEOOXiTHO YyHUKAaTH. BOHM BH3HAaBAIM MOXJIMBICTh TOSIBU
CYNEpEeYHOCTeH MK IUIAMU OKpeMoi ocoOu 1 LiJIIMM Oprasizauii B IIUIOMY, MDX JHIHHUM i
MITA0HUM TIEPCOHATIOM, MK TTOBHOBaXEHHSIMH 1 MOXJIMBOCTSIMU OZHIET 0COOM 1 MK PI3HUMHU
rpynaMu KepiBHUKIB. [IpoTe BOHM 3BHYANHO PO3IIIAfanu KOH(MIIKT SIK O3HAKYy Hee(EeKTHUBHOI
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JISUTBHOCTI opraHizamii i moraHoro ympasiiHHSA. Ha iX ayMKy, rapHi B3a€MHHH 1 CTOCYHKU B
oprasizariii MO>XyTb 3a00IrTH BUHUKHEHHIO KOH(ITIKTY.

Jliis momepemkeHHsT KOH(IIIKTIB MepII 3a BCE BApTO TOIMEPEKATH 3a3Jaleriab Ti iX
NPUYHHM, SKI O MOIIM HEe BHHUKHYTH. OCHOBHUMH NPHUYMHAMH KOHQIIIKTY € OOMEXKEHICTh
pecypciB, SKi MOTPIOHO AUTUTH, B3a€EMO3aJICKHICTh 3aBAaHb, BIIMIHHOCTI B LIUJISIX, BIIMIHHOCTI B
VSBIICHHSAX 1 IIHHOCTSX, BIAMIHHOCTI B MaHEpi IMOBEIIHKH, B PiBHI OCBITH, a TaKOX ITOTaH1

KOMYHiKaIlii.
€ m'sTh CTUIIIB BUpIMIEHHS KOHQIIKTIB. YXUJICHHS SBJISIE COOOI0 BIIXiJ BiJl KOH(IIIKTY.
3riapKyBaHHs — Taka MOBE/iIHKA, HEHauye HEMae NPUYUH rapsukyBatd. [IpumymieHHS —

3aCTOCYBaHHS 3aKOHHOI BJIaJM a00 THUCKY 3 METOIO HAaB'A3aTH CBOIO TOYKY 30py. Kommpowmic —
MOCTYIIKA JI0 ACSKOI MIpH 1HIIIH TOYIN 30pY; € e(PEKTUBHOIO MIpOI0, aje MOXKE HE MPU3BECTH JI0
ONTUMAJILHOTO pileHHs. PimeHHs mpo6ieMu — CTuiIb, SKOMY BiJIIA€THCS TiepeBara B CUTYaIlisX,
SKI BUMAararoTh PI3HOMAHITHICTh JYMOK 1 JaHUX, XapaKTEPHU3YETbCS BIIKPUTUM BHU3HAHHIM
PI3HHMII B MOTISAAAX 1 3ITKHEHHS [TUX MOTJISAIB ISl TOTO, 00 3HAWNTH MPUHHSITHE PIIICHHS.

TakuMm 4MHOM, B CKJIAJJHUX CHUTYaIlisIX, 1€ PI3HOMAHITHICTh MiAXOIB 1 TO4YHA iH(pOopMaIlis
€ ICTOTHOIO JJISi YXBAJICHHS 3J0POBOTO PIlICHHs, MOSIBY KOH(MIIKTYIOUMX TyMOK TpeOa HaBiTh
3a0X0YYBAaTH 1 YIPaBISATH CUTYAIlI€l0, BUKOPUCTOBYIOUH CTHJIb PillIeHHS mpobiemu. [Him ctumi
TEX MOXYTh 3 YCIiXOM 00MEXyBaTH a00 3ano0iratu KOHMIIKTHAM CUTYAIisIM, ajileé BOHH HaBPSI
YU NPUBEAYTH A0 ONTHUMAJIbHOIO PillIEHHS MUTAHHSA, TOMY 10 HE BCl TOYKU 30py Oyilu BUBYEHI
OJTHAKOBO PETEIbHO. 3 JIOCIHiKEHb BIJOMO, IO BHUCOKOC(PEKTHBHI KOMIIAHII B KOH(MIIKTHHX
CUTYaIliIX KOPUCTYBAJIKCS CTHJIEM PillieHHS mpolsieM Oinblie, HiXK ManoedeKTUBHI KoMMOaHii. Y
[IUX BUCOKOE(EKTUBHHUX OPTaHi3allisX KepiBHUKU BIAKPUTO OOTOBOPIOBAIM CBOI PO301KHOCTI B
MOTJISIIaX, HE MiJKPECIIOYH po301KHOCTEH, ae 1 He BJAl4H, 10 iX 30BCIM He icHye. BoHH
IIYKAJIX PIlICHHS TTOKW HE 3HAXOMWJIM Horo. BoHM TakoX MparHynu 3amo0irtu abo 3MEHIIUTH
Ha3piBaHHS KOH(IIKTY, KOHIIEHTPYIOUM pealibHI IMOBHOBA)XXCHHS YXBAJIIOBATH PILICHHS B THUX
HIAPO3aUIax 1 pIBHAX YIPABIIHCBKOI 1€papxii, 1€ 30cepemkeHl HalOuUIpIIl 3HaueHHS 1
iH(opMallist PO YUHHUKH, 1110 BIUIMBAIOTh HA PILICHHS.

SIK TOBWHEH pearyBaTH KepiBHUK.

[le 1o po3MoBHM 31 CHiBPOOITHUKOM HoMy TpeOa JaTu 3p0o3yMiTH, 1110 KOH(IIKT — 11 He
T€, 1110 000B’A3KOBO 3a4iNa€ YeCTh 1 MAHICTh HOro Y4aCHHUKIB, KOH(MIIKT — 1€ YaCTUHA JKUTTA 1
Horo wiAKOoM MOXJIMBO BUpIMMUTH. CHiBpOOITHHK IOBMHEH BiJ4yBaTH Bally T'OTOBHICTh
JornoMorTtu. B nporieci noaaneiioi po3MoBH HEOOX1AHO 3BEPHYTH yBary Ha psii MOMEHTIB:

- Tpeba mMOKa3zaTH CHiBpOOITHHKY, IIO BiH BaM I[iKaBWid, 10 JO WOTro MpoOJieM BU
CTaBUTECS CEPUO3HO;

- JaTu HoMy 3pO3yMiTH, 1[0 HOro mpobOiiemMa He BHUIie€ 3 MPUMILICHHS, B SIKOMY
Bi10yBaeThCs Oeciaa;

- MOKaXITh, 1110 HOro mpobieMa po3risaaeThCs He SIK HOoro NpOBHHA;

- IaTH BUCIIOBUTHUCS 1 BUCITYXaTH; MEPEOUTH — 3HAYUTH MPOJIEMOHCTPYBATH HETEPITIHHS
Ta HETOBary;

- 33/1aBaTH 3alUTaHHSA, KOTPl JOMOMOXYTh (MOXJIHBO, 1 HOMY B TOMY YHCHI) YITKO
nobGauntu mpodiemy. [3, ¢.178]

BucnoBok. TakuM 4yMHOM BHUpIIIEHHS KOHQUIKTHOI CHTYyallii B YCTaHOBI 3aJI€KUTh Bij
MYJpOro KepiBHHITBAa (MEHeIkepa) HOro BMIHHS BHpIIIyBaTH Ta 3MEHIIYBAaTH HACIHIJIKU
KOH(QIIKTY 1 B I[bOMY IHTaHHI YKpPaiHCBKMM KOMIIaHISIM NOTPIOHO mepeimMatu AOCBiI Yy
3apyODKHUX OpraHizalii.

Cnucox BUKOPHCTaHOI JiTepaTypu:

1. KabanoB A.fl. Ympasninas nepcoHanom opranizamii. — JIbBiB: HoBuii cBit, 2002. —
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2. Kysuenor 1.0. OcuHoBu MeHemkMenTy. HaBuanpamii mociOnmk / 1.0.Ky3Hemnos,
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YIIPABJIIHHA E@EKTUBHICTIO BUKOPUCTAHHSA
HEPCOHAJIY TOB «POIIEH-ITIOJIICCSH»

C. O. I'ymeHI0K, MaricTpant
HAayKOBUU KEPIBHUK:

B. I. Tkauyk, 1.e.H., mpodecop
XHAEY

IMocTanoBKka npobieMu Ta aHAJI3 OCTAHHIX JOCTIIKeHb. YIIPABIIHHS MIEPCOHATIOM —
II€ OJJHA 3 OCHOBHMX CKJIAa[JOBUX YaCTHH YIPABIiHHSI €KOHOMIKOIO, L0 PO3TJISIAETHCS uepes3
npU3My JOCSTHEHHS CTpPaTeriuHuX IUIed MiANPUEMCTBA 1 ONTHUMI3amii HOro OCHOBHHX
oneparuBHuX mpoueciB. CyyacHuUH eTanm pO3BUTKY €KOHOMIYHOI CHCTeMM B YKpaiHi
XapaKTePU3YEThCS HU3BKOK €(EKTHBHICTIO BUKOPUCTAHHS Tpaii. 3 Orisay Ha 1€ BHHHUKAE
HarajgpbHa MoTpeda B MiABHILIEHHI €(pEeKTHUBHOCTI YIPAaBIiHHSA MEPCOHAIOM Ha PiBHI KOXKHOTO
HiANPHEMCTBA B YCIX TaTy34X HALlIOHAJIHHOTO TOCIIOIAPCTBA.

[TinBumennss edexkTUBHOCTI Tpari Oe3mocepeHbO IOB'sI3aHE 3 TOJOBHOK METOH
CycHiibcTBa — 3a0e3MeYeHHs EKOHOMIYHOTO 3pOCTaHHS, SIK€ BHU3HAYAETHCA 30LTBIICHHIM
BAJIOBOT'O HAI[IOHAJIBHOTO MIPOAYKTY SIK y LIIIOMY, TaK 1 Ha yILy HAaCEJICHHS.

[Tpobnemu epeKTUBHOIO BUKOPUCTAHHS TEPCOHAY IMPHUBEPTAIOTH yBary HAyKOBIIB 1
NPaKTUKIB. 3HAYHUA BHECOK Yy iX pO3pOoOKy 3poOMiIM Taki BiIOMI BYEHI-€KOHOMICTH:
. I1. boruns, O. A. byryupkuii, I. @. ['Hubinenko, O. A. I'pimaosa [1], C. L. Jloporynmos, M.
C. [Hoponumna [2], A.M.Konor, IO.M.Kpacnos, TI.I. Kynanosa, E. M. JliGaHosna,
C. L. ITupoxxkos, M. II. [Tommyk, B. K. Tepemenko, JI. M. Uepensko, A. A. UyxHO Ta iHIIII.
OpHak nUTaHHS OpraHizalii, HOpMyBaHHs, BUKOPUCTaHHS NIEPCOHANTY B Cy4aCHUX HECTaOLIbHUX
€KOHOMIUYHUX YMOBaX, (pOpMyBaHHS COLIaJIbHO OPIEHTOBAHOIO PHHKY Mpali, (opMyBaHHS
0araToykyaJHOT E€KOHOMIKHM, 3MIHHM CTPYKTYpH 1 COILIaJbHUX CTaTyciB 3alHATOCTI BHBYEHI
HEIOCTaTHBO.

OcHoBHUIT MaTepian. BukopucranHs nepcoHaty — 1ie KOMIUIEKC 3aXO0/iB, CIIPIMOBAHUX HA
3a0e3neueHHs] YMOB Uil €EeKTUBHOI peanizalii TBOPUOro, (Pi3MYHOrO 1 TPYAOBOTO IMOTEHIIATLY
MpalliBHUKIB. BullieBkazaHuii KOMIUIEKC 3aXOJiB IMOBMHEH BIAMOBIAATH LUISIM OpraHizaiii, He
ITHOPYBAaTW IHTEpPECH IMPALIBHUKIB 1 JOTPUMYBAaTHCh TPYAOBOIO 3aKOHOAABCTBA. ParlioHanbHe
BUKOPUCTAHHS NEPCOHATY Mae 3a0e3MeUnTH: ONTUMAIbHY 3alHATICTh MpPALIBHUKIB, CTaOLIbHE Ta
PIBHOMIpHE iX 3aBaHT@XEHHS IMPOTSIroM poOOYOro mepiony (IHs, THKHS, MICSLS); BIANOBIIHICTh
TPYAOBOTO MOTEHIATy TMpAaliBHUKIB BUMOraM MOCa{, CHELIaIbHOCTI, KBaidikarii, podoyoro
MICIISI; TIEPIOAMYHY 3MiIHY OJTHOTO POOOYOTO MICIIS Ha 1HIIE 3 METOIO 3a0€3MeYEeHHS PI3HOMAHITHOCTI
BUKOHYBaHHX POOIT 1 MOMKJIMBOCTI THYYKOIO MaHEBPYBaHHsI B MPOLIECI BUPOOHUIITBA; MAaKCUMAIIbHY
MOXJIUBICTh BUKOHAHHS Ha poOOYOMY MICII1 PI3HUX Olepalliii, Yepryrour HaBaHTAKEHHS PI3HUX IPYI
M's31B, KOHIIEHTpaALlil yBaru, HEPBOBUX HANPY>KEHb MpalliBHUKA.

EdexTuBHICTH  BHUKOPHCTAaHHS NEPCOHATY  BHU3HAYAETHCA  BEJIHMKOI  KUIBKICTIO
PI3HOMaHITHHUX 1 B3a€EMOJIONIOBHIOBAJILHUX MOKAa3HMKIB, SIKI BiI0Opa)kaloTh pe3yibTaTH Mpali i
3aCTOCOBYIOTBCS B TOCIOJAPCHKOMY MeXaHi3Mi PHHKOBOI €KOHOMIKH. HailGinbpImn mommupeHum
MOKa3HUKOM €(EeKTUBHOCTI TPYIOBOI AISIIBHOCTI € MPOAYKTUBHICTH mpari. lle mokasznuk ii
pPe3yJIbTaTUBHOCTI, IO XapaKTEePHU3YEThCS CHIBBIIHOIIEHHSM OOCATY NpPOAYKIii, poOIT uu
HOCIYT /0 KUIBKOCTI Mparli, BUTPadeHOI Ha BUPOOHMIITBO IOro 00csry. BueHi-ekoHOMicTH
HallyacTiiie BUIUISIOTH Taki METOAM OOYMCIEHHS NPOAYKTUBHOCTI Tpalli: BapTICHUH,
HaTypalbHUH 1 TpyaoBuid. B po6oTi [3, ¢.36] 3anponoHOBaHO CUCTEMY MOKAa3HMKIB JI0 KOKHOTO
13 BUIIIE3a3HAUYCHUX METOJIIB OOYMCIICHHS. BiAMOBIMHO A0 3ampONOHOBAaHUX METOMIB OIIHKH
e(eKTUBHOCTI BUKOPHCTaHHS MEPCOHATY, HAMHU MPOBEJCHO PO3PaXyHKH MPOIYKTUBHOCTI Mpari
Ha pIBHI MiANPHEMCTBA 3a 3 TpylnaMu MOKA3HUKIB: 1) 3a YHMCENbHICTIO MpAIiBHUKIB; 2) 3a
BiZMpanboBaHuM (GOHIOM pobodoro uacy; 3) BUTpaTaMu poOOTONABI Ha polouy cuiy,
30KpeMa (POHIOM OTUIAaTH TpaIli.
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BukopucToByroun mNepBUHHY 3BiTHICTH ToBapucTBa 3 OOMEKEHOIO BiJIOBINANBHICTIO
«Pomen-Tlomiccs» 3a 3 ocTaHHI rOCIOAAPCHKI POKH MPOAHATI30BAaHO CHCTEMY HOTO TPYIOBHX

MOKA3HUKIB, 1 30KpeMa e()eKTUBHICTh BUKOPUCTAHHS MEepCcoHaTy (Tadur.).

Tabnuys 1
Junamika epekTHBHOCTI BUKopucTanHs nepconajny TOB «Pomen-Ilomaices»
2016 p. oo
Iloxaznuku 2014 p. 2015 p. 2016 p. 2014 p., %
O6mikoBa KITbKICTb ITATHUX TPAIiBHUKIB (Ha 100 92 95 95.0
31.12), ocid
[TpuiiHsiTo MpaliBHUKIB, 0Ci0 26 35 31 119,2
Bubyno npaiiBHUKIB, 0Ci0 39 43 28 71,8
1. IIpoayKTHBHICTP TIpalli 32 YHCEIHHICTIO MPAIliBHHUKIB
OTpuUMaHO Ha OAHOTO MITATHOTO MpalliBHHUKA:
— YHCTOTrO JIOXOy (BUPYYKH) BiJl peaizariii 1127,1 1406,9 1586,4 140,7
MPOAYKIIii, THC. TPH.
— BaJIOBOTO MPUOYTKY, THC. TPH. 201,3 239,5 260,4 129,4
— YHCTOr0 MPUOYTKY, THC. TPH. 25,3 31,8 34,7 137,1
CepegHbopquHH TEeMII pOCTY r[OpOJIyKTHBHOCTl 108,4 124.8 112.7 >Ha 10,313.1;[1{_
npaili 0 MONepeTHbOro POKY, %o [TyHKTiB
II. IlpoxykTuBHICTH mparii 3a GoHIOM poOOIOTO Jac
OTpuUMaHO Ha OIHY JIOA.-TOJ. BiIPalbOBAaHOTO
(orny poGooro uacy: o 15,7 14,6 14,9 94,9
— YHUCTOTO JIOXOMy (BUPYYKH) Bil pearizartii
MPOAYKIIii, THC. TPH.
— BaJIOBOTO MPUOYTKY, THC. TPH. 2,8 25 24 87,3
— YUCTOTO MPHUOYTKY, TPH. 352,17 330,59 325,81 92,5
®onp BI/INPAIIbOBAHOTO poboYoro yacy OHOTO 1953 1901 1912 97.9
IITATHOTO MPAIiBHUKA, JIIOM.-TO/I.
.. o <ua 2,1 BigH.
KoediuieHT BUKOpUCTaHHS NEpCOHANY, %o 108,0 105,1 105,7 TTyrKris
I11. TTpomykTHBHICTH mparli 3a GOHAOM OIIaTH mparti
Otpumano Ha 1 rpH. (GOHY OTUIATH TIpari:
— YUCTOTO JOXOAY (BUPYUKH) BiJl peaizarii 686,8 884,8 9779 142.,4
NPOJAYKIIi, TPH.
— BAJIOBOTO MPHUOYTKY, TPH. 122,6 150,6 160,5 130,9
— YHUCTOTO MPHUOYTKY, TPH. 15,4 20,0 21,4 138,7
CepegHbopquHH (oHI orIaTH mpari oHOTO 718 96,2 106,5 1483
NpaliBHUKA, THC. TPH.
CepeaHbOpiuyHHN TeMon pOCTy OIUIaTH Tparli 10 1125 134,0 1107 >Ha 1,8 BiJIH.
MONEPENHBOr0 POKY, Yo IlyHKTIB
CHIB]'SIJIH'(B.HICHHH TEMIIIB POCTY MPOAYKTUBHOCTI 0,96 0,03 1,02 >na 0,06 Bi/IH.
rpari 1o il OIIaTh IIyHKTIB
Yactka (())HJ'IaTI/I mpaui B CTPYKTYpi onepauiiHux 428 476 492 >Ha 6,4 BiIH.
BUTPAT, % [lyHKTIB

Iicepeno: pospaxosano asmopom 3a oanumu nepeunnoi 3gimuocmi TOB «Powen-Iloniccay

Bcranosieno, mo npotsrom 2014-2016 pp. BapTicHU# MOKa3HUK MPOAYKTUBHOCTI Mparli
y po3paxyHKy Ha OJTHOTO TpariBHuKa 3pic Ha 40,75% 1y 2016 porti cknaB maibke 1,6 MITH. TpH.
BUpPYYKH. BomHOUac oTpuMaHi pe3ynpTaTi mpalli y po3paxyHKy Ha 1 JIFOJ.-TOJ. HAaBIaKU Malu
TEHJICHIIII0 10 3MEHIICHHSI, 1[0 CBIIYUTH MPO BUCOKY 1HTEHCUBHICTH BUKOPHUCTAHHS TPYIOBOTO
noTeHIiany mignpuemctBa. Lle miaTBepkye AOCATHYTHH piBeHb KoedillieHTa BUKOPUCTAHHS

nepconary 105-108 %.

[TpoxykTuBHICTS 32 (hoHIOM OIUIaTH Tpani npotsrom 2014-2016 pp. Takox Maja 3Ha4HI
temnu pocty (Outbiue 40 %). Cnig BiA3HAYUTH 3HAYHY MaTepiaibHy MOTHBAILIIIO MIEPCOHATY 10
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BUCOKOi poaykTuBHOCTI npaii B TOB «Pomen-Ilomiccsa». Ha xinens 2016 poky dacTka oruiatu
mpaii B CTPYKTYpl onepauiifHux BUTpaT aocsria maibke 50 %, B TOH 4ac K y IPOMHUCIOBOCTI
VYkpainu ueit mokazuuk 3aiimae 20-25 %, a y cinmecpkomy rocogapctsi 15-20 %. Cain 3BepHyTH
yBary Ha Te, 10 TEMIH POCTY IMPOAYKTUBHOCTI Ipalll MEPEeBUIIYBaIM TEMIIM POCTY ii OIUIaTu
TinbkH y 2016 porri.

[IpubyTkoBa, edeKkTHBHA TOCMOJapChKa MisUIBHICTH Ta BHCOKAa 3apo0iTHA IuIaTa Ha
HiANPHEMCTBI  JIOCSTAETbCS CTHUMYJIIOBAHHSM IIEPCOHANY JI0 BHCOKO IHTEHCHBHOI IIpaili,
HaBYaHHS, [1JIBUIIEHHS HOro KOHKypeHTo31aTHOCTI. KagpoBuil mepconan nocTiiiHO npartoe Haj
OUTAHHSAMHU TiI00pYy, HalMy, BUKOPHUCTaHHS, MOTHBAIl Ta 3BUIBHEHHS OKPEMHX TpyI
npamiBHUKIB. [Ipo 11e cBiq4aTh Haa3BUYAWHO JWHAMIYHI TIOKa3HUKA HAOOPY Ta 3BUIbHEHHS
IPaLiBHUKIB: IIOPOKY OHOBJIIOETHCS TPETHHA IITATHOTO NEPCOHATY IIANPHEMCTBA.

BucHoBku Ta npono3unii. KepiBHUKY 1 crienianicTé MiANPHEMCTB TOBHHHI PO3pOOIATH
1 BOPOBA/KyBaTH TMporpamMu ympapimiHHSA npoayktuBHicTio mpami (YIII). Ile wactuna Oinbin
IIMPOKOTO TPOLECY YIPABIIHHS IIIPUEMCTBA, SKAa OXOIUIIOE TUIAaHYBaHHS, OpraHi3aiilo,
KEpIBHULITBO, KOHTPOJb 1 PEryIIOBaHHs MiABHILEHHS MpoAyKTuBHOCTI mpami. CytHicts YIIII
HOJISITa€ B TOMY, IIOO JOCSITaTH MaKCHMAJIbHO MOKJIMBOTO PiBHA ii MiABHINEHHS 3a HasBHUX
€KOHOMIUHUX yMOB. Y cBoiil opranizamii YIIII BUXOguTh 13 TaKMX MOJOXKEHb: BUPOOICHHS
3arajibHOTO MIAXOMY 1O PO3YMIHHA MNPOOJeM pe3yabTaTUBHOCTI M MPOTYKTHBHOCTI Mpalli;
PO3pOOKHU CTPATEriYHUX MPOrpaM POCTY MPOAYKTHUBHOCTI Mpalli; po3poOKH MiAXOAIB 1O METOIIB
BUMIPIOBaHHS Ta OL[IHKK MPOJXYKTHBHOCTI Mparli; po3poOKH METOIB KOHTPOJIIO 32 ITiIBUIICHHSIM
MPOAYKTUBHOCTI Tpalli; 3abe3neueHHs: opratizaiii rianyBaHHs Ta €(EeKTUBHOTO BIIPOBAKEHHS
BCiX €JI€MEHTIB MPOrpaMu YIPABIIHHA MiABUIIEHHSIM MPOTYKTHBHOCTI Ipalli.

3 ypaxyBaHHSIM LIMX BHIIQJKIB NOBHHHA BUOMPATHCH 1 YNpaBIiHChKA CTpaTeris II0JI0
3a0e3nedeHHs 3pOCTaHHs MPOIYKTUBHOCTI mpami. Hacammepen cimig 3BepHYTH yBary Ha Te, SIK
MO’KHA 30UTBIIUTU OOCSATH BHPOOHHMIITBA Ta peamizailii mpoaykuii (poOiT, TOBapiB, MOCIYT).
JouinpHo OUIBII TJIMOOKO JOCHIIUTH CKJIAJ0BI YaCTUHU Ta CTPYKTypy poOouyoro yacy
nepcoHaiy; (OHJ OIJIATH Ipalli: OCHOBHUH, JOAATKOBUI, 3a0X0UyBaJIbHUH; TPYJIOBI MpOLECH,
HOpPMH Ta HOPMATHBH OKPEMHMX T'PYII MTPAIliBHUKIB.

3pocraHHs 00CATIB peaii3alii MOKHa JOCATaTH 3a paXyHOK EKCTEHCUBHHUX (aKTOpiB
[UIXOM 30UIbIIEHHS! BUPOOHUYMX pecypciB 1 pobouoi cuiu. [Ipore Take 3pocTaHHS HE MOXKe
OyTH HECKIHYEHHUM, OCKITbKM KOXXKHE MIANPUEMCTBO Mae€ OOMEXKEeHI MOXKJIMBOCTI (IeBHA
YHCENbHICTh pO00YOi CHUJIM, 3€MJIl, CHUPOBHHM, 3HApsAb Ipalli, EHEPreTUYHHX pecypciB,
Karlitany, puUHKIB 30yTy) 1 B KOPOTKHMH TepMiH He po3muputu ix. Cniag BiJ3HA4YWTH, 10
INPOJYKTUBHICTH Ipalll He OOMEXyeTbCcs Ha3BaHMMU BHUIIE (DaKTOpaMM, BEIMKOIO MIPOIO BOHA
3aJIeKUTh BiJ MepcoHany. SIK cy0'eKTH TpydOBOI TiSUIBHOCTI JIFOJM PO3IIISAAIOTHCS MiJ KYyTOM
30py O10JOTIYHUX, TICUXOJOTIYHUX 1 COI[IaIbHUX BJIACTHMBOCTEH (BIK, CTaTh, CTaH 3JI0POB’S,
IHII[IaTUBHICTH TOIIO), SIKI BIUIMBAIOTh HA PE3Y/IbTATH TPYAOBOTO MPOLECY Ta €(EKTUBHICTD.

Cnucox BUKOPHCTaHOI JliTepaTypu:

1. TI'pimnuoBa O. A. ExoHomika mparli Ta COLIaJbHO-TPYAOBI BIIHOCHHHU : MiJIPYYHUK /
O. A. I'pimmnoBsa. — K. : 3nanns, 2006. — 559 c.

2. Jloponmna M. C. Ympasnenue npoayktuBHOCTEIO. / M. C. [loponuna, E. I'. Haymuk,
O. B. ConosseB. — Xapbkos: 3. XHOY, 2006. — 240 c.

3. KumpaunxkasE. C.
MerToaplonpe1eeHUIPOU3BOIUTEILHOCTUTPYAANEEOLIEHKABCEIbCKOMX03IHCTBE Y KpauHbl /
E. C. Kunsnunkas // Aktual problems of economies of post-communist countries at current
stage: Materials of reports made at the international scientific-practical conference held at Paata
Gugushvili Institute of Economics of Ivane Javakhishvili Thilisi State University in 2014. —
Thilisi, 2014. — P. 35-39.

71



MenedKpenm 6 azpapromy ceKmopi eKOHOMIKY: Meopis ma npaxmuKg egeKmusHozo po3sumsy

OCOBJIMBICTD YITPABJIIHHA KAJPOBUM INIOTEHHIAJIOM HNIATIIPUEMCTB

H. C. J1y6

cryneraTka OKP «Momoammii criemianicT

HAyKOBUH KEPiBHHUK:

T. I. 'epacumoBa, BUKIa1a4

[ToninbCchKuil cieiaIbHUN HaBYATBHO-PEaOLTITAI[IHIN COIiaTbHO-CKOHOMIYHUHN KOJIEK

IlocTanoBka mnpodjeMH Ta aHaJi3 OCTaHHIX aociaigxkeHnb. [Ipobremu kaapoBOTO
MEHE/DKMEHTY € IOCTIMHMMH, 3HA4yIIMMH [ KOXKHOI JIFOAWHM, ITOYMHAIOYM  BiJ
MEPBICHOOOIIMHHOTO JIa/Ty IO CHOTO/ICHHS.

B kamitanmicTH4Hy enoxy, KOJdu 3a IMpaio HeoOXiMHO OyIo 3aluiaTUTH, I KarliTaliCTiB
Oyn0 BaXJIMBO a0u OifbIle JIFOAEH MpaloBajiy i iX TypOyBaslo MUTAHHA SKUM YMHOM MOXKHA 1€
3po0OHUTH, OIHAK MeHIe TypOyBajo MUTaHHS HaJeXHOI omyatd. BinOyBanoch miAnopsKyBaHHS
ofHMX Jroae Boii iHmmx. [Tpars mroneii Oyna opraHizoBaHa i HOCKIIA YCBIIOMIICHHIA XapakTep 3
MOMEHTY ICHYBaHHS JIFOJICTBA. 3 TIOJAIBIIOI0 ITUBLII3AIEI0 CYCIUIBCTBA BiIOYBAIMCHh TPOIECH
YAOCKOHAJIEHHS YIPABIiHHS JHObMH.

[IpoGnemMu ympaBmiHHS KaJpOBOTO MOTEHIIANy AOCTIKYBAINUCH Yy MpalstX MPOBITHUX
BITYM3HSHUX Ta 3apyOi’KHUX BUYCHHX 1 HAyKOBIIIB. BUBYEHIO Ta MOCIIKEHIO TUTAHb YIIPAaBIiHHS
nepcoHasiom mnpucesueno mpami A. S. KubGanosa, B.B. Oumikienko, JI. Il. boruns, O. A.
I'pimrroBa, A. M. Kosor Ta inmmux [1, ¢.135].

IIpoTe pi3HOCTOPOHHICTh JTAHOTO IUTAHHS B Cy4aCHUX YMOBaX AMHAMIYHHUX IEPETBOPEHb
noTpedye HOBUX 1 JOAATKOBHUX JOCHIKEHb Ta TIMOOKOro BUBYEHHS. CHOTONHI BaKIUBOIO
po0bseMoro € 0COONMMBHM MAX1J JO CUCTEMH YIPABIIHHS KaJJpOBUM MEPCOHAJIOM. Y BHUPILLIEHHI
i€l mpoGaemMu JUIst BCiX MiIMIPUEMCTB, OpraHi3aliil — KOMEPIIMHUX 1 He KOMEpIIHHUX, BETUKUX 1
MaJluX Ipu 3AIHCHEHHI IX AISJIBHOCTI 3Ha4YHY POJIb BiAIrpae yrnpamiiHHSA JoneMu. [IpobiemMHum
ACMEeKTOM JiSTbHOCTI KOJKHOTO MIANPUEMCTBA € MEPCOHAN TaK, 5K JIIOAU € HOro HalBaXKJIMBILIUM
KOMIIOHEHTOM.

OcCoOnMBICTh CHUCTEMHU YIIpaBIiHHS, IOJArae B TOMY, IO BOHa Mae 3a0e3MEeYUTH
JOCATHEHHSI KIHIIEBOI METH BUPOOHMYOI JISIBHOCTI — OTPUMAaHHs NMPUOYTKY MIANPHUEMCTBA 1
3a/10BOJICHHS TOTPE0 B MPOAYKIIii, IKy BUTOTOBIISIE IEBHE MIANPUEMCTBO [2, c. 86].

OcHoBHuii MaTepiau. B cydacHuXx ymMoBax rocnogaprooBaHHs poOoTa 3 KaJpaMu € OJHUM
13 OCHOBHHX OOOB’SI3KiB KEpIBHUKIB TOMY, L0 13 HAKOMMYEHOI'O JOCBiAY pe3yabTaT IisIbHOCTI
HiANPUEMCTBA 3AJIEKHUTh Bl SKOCTI (OpMYBaHHsS KaJpoBoro mnoteHuiany. ChOromHi He €
HOBHUHOIO T€, 110 KOHKYPEHTOCIPOMOXHICTh KOXKHOTO MiJIPUEMCTBA B 3HAUHIA Mipl 3aJI€KUTh
BiJ mepcoHainy. I Tomy migbip KaapiB Ta yNpaBiiHHS MEPCOHAIOM — II€ OJHE 13 Haimepmmx
3aBJJaHb MEHEJKMEHTY.

IIpu cydacHOMy yIpaBliHHI [E€PCOHAJOM KEpiBHUKAMH MIiANPHEMCTB  MAIOTh
BpaxoByBaTHCA TaKl KpUTEPIi:

- BIUIMB Ha JISUTbHICTH MIANPUEMCTBA BHYTPIIIHIX YNHHUKIB TaKUX SIK: METa, 3aBJIaHHS
Ta MOTHBAIlll BUKOHAHHS 3aBJaHb, CTPYKTypa, NMCUXOJOTIYHHM KJiMar, HasBHI MarepiaibHi 1
TPYAOBI peCypcH TOIIO;

- BIUIMB YMHHUKIB 30BHIIIHBOTO CEPEIOBUIIA TAKHUX SK: HOPMAaTUBHO-3aKOHO/IaBUl aKTH,
KOH'IOHKTYpa PUHKIB, HAyKOBO-TEXHIYHUN MPOrpec, MONITUYHI 00CTaBUHU, Jii MOCTa4aJbHHUKIB
Ta CIOKUBAYiB TOIIO;

- B3A€EMO3AJICKHICTh YHMHHHUKIB BHYTPIITHBOTO 1 30BHINIHBOTO CEPEIOBHUIIIA.
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B yMoBax pMHKOBHX BiTHOCHH OCHOBY KaJpOBOTO MECHEIKMEHTY CTAaHOBHUTH ITOCHIICHHS
POJIi OCOOMCTOCTI KOJKHOTO TpalliBHUKA, BMiHHS (pOopMyBaTu CBOI 31I0HOCTI 1 MpaIfto BiAMOBITHO
no cydacHux mnorpe0. OpranizamiiiHa CTpPyKTypa KaJpOBOTO MEHEKMEHTY 3alle)KHUTh BiJl
CHIBBIAHOIIEHHS TOBHOBa)XXEHb, (DYHKIIH, mpaB, 0OOB’S3KiB, BIANOBIAAIBHOCTI B Mpoueci
BUPOOHMIITBA 1 peaizallii IpoayKIlii, OCKIJIbKH Bil yCHIITHOI poOOTH KaapOBOTO MEHEKMEHTY
HiANPHUEMCTBA 3aJISKUTH MPOAYKTUBHICTD MPalli TIEPCOHAITY.

OCHOBHMMH HampsiMaMH MEXaHI3My KaJIpOBOTO MEHEDKMEHTY MiANPUEMCTB €
npaBUIBHUNA BUOIp B:

- migbopi KamapiB, a/pke A MiA0Opy KaHIuJaTa HEOOXITHOI «SKOCTI» y KOKHOMY
KOHKPETHOMY BHITaJIKy TTIOBHHHA OyTH BHpPOOJIEHA TAKTHUKA TIONIYKY;

- BimOopi kamapiB — 1e cmiBOeciam: ciayx0a KaIpoBOro MEHEIKMEHTY, JiHIMHHUMA
MEHeDKep, KepiBHUK. [Ipn 1bOMy Mae ICHYBaTH 4YITKMH TOMIT OOOB'SI3KIB: HaNpHKIA,
OCOOMCTICHI SIKOCTiI OILIHIOE MEHEMKEep 3 KaJpis; mpodeciiHi HABUYKH, KpiM JIHIHHOTO
MEHE/Kepa, HIXTO OIIHUTH HE MOXKE, a JJIA TOTO, mo0 OyTH HACTABHUKOM 1 BMITH OI[IHUTH
poOOTY HOBOTO CIIBpOOITHUKA, KEPIBHUK NOBHHEH OYTH HaBUCHHIA;

- PpO3CTaHOBII KaJpiB Tak, SK s 3a0e3mnedeHHs e(EeKTUBHOI poOOTH MepCOHANy
HEOOX1JTHO CTBOPIOBATU aTMOc(epy KOHCTPYKTHUBHOI CIiBMpalli, 100 KOXKEH 4JIeH KOJIEKTHUBY OyB
3aliKaBJICHUN y HAWOUIbIIiH peanizanii cBoixX 3110HOCTEH;

- B TepeMilleHi KaapiB — HaJaTd TpaIiBHUKAM MOMIIMBICTh HAWOLIBII TIOBHO
3aCTOCOBYBATH CBOI 3110HOCTI Ta BUKOPHCTOBYIOUYH 3410HOCTI CBOIX MPAaIiBHUKIB TOTIOMAraTa im
y IPOCYBaHH1 MO CIyk01 3 METOI0 BUIIPOOYBAHHS CBOTX CHUII;

- HaBUYaHHI KaJpiB TakK, K B yMOBaX PHUHKOBUX BITHOCHH €(EKTUBHICTH YHPaBIiHHS
NEPCOHAJIOM MIIPUEMCTBA 3aJE€KUTh Bl MNiAOOPY Ta ONTHMAJIbHOI PO3CTAHOBKU KapiB.
[linmpuemMcTBO Mae YITKO BU3HAYaTH, KOTO 1 SK Tpeba HaB4yaru. A HaBuaTH, MO CyTi, Tpeda
KOYKHOTO ITpalliBHUKA, Ky O mocaay BiH He 001liMaB;

- TiABMINEHHI KBamidikaiii KaapiB Ui MATPUMKY 3HaHb HAa PiBHI BUMOT Cy4acHOCTI Ta
BUBUEHHS OCTAaHHIX JOCSATHEHb B OOJIACTI, SIKOIO 3aliMaeTbes (paxiBellb, TakK K HEIOTPUMAaHHS
i€l BUMOTHY MPU3BOIUTH JI0 CTApiHHSA OTPUMAaHMX 3HAHb B MUHYJIOMY.

TakuM uYmMHOM, KaJApPOBHH MEHEIKMEHT CTAa€ OCHOBOIO JUISI BCE OUIBII €(pEKTHBHOTO
BUKOPUCTAaHHSl TPYAOBUX pECypCiB MIJNPHUEMCTBA — OAHOIO 3 HANUBAKIUBINIMX JDKEpel
NpolBiTaHHA Oynb-skoro mianpuemcTBa. OQHAK, CHOTOJHI HE BCi MIANPUEMCTBA MAIOTh
JIOCBITYEHOT0 MEHEDKEPa, a MaTH MEHeKepa — 1€ MaTH HaJlilo Ha 3aBTpalliHii MpUOYyTOK.

Kpim TOrO, CHOTONHI HE OCTaHHE MICIE 3aiiMae eThKa Oi13HECY, 3a SIKOI MEHEIKMEHT
MOBHHEH PATUTH, a i€ MaTH JYMKY MpoQeciifHOrO XapakTepy y BHUMAIKY, SKIIO MpaIliBHUK
30iIMCHUB  TpyOe TOpYIIEHHS MpaBMJ, 3aKpilICHUX MOpaBUIaMU  MIANPUEMCTBA UM
3aKk0HO/AaBCTBOM. Came BiJ KaJpOBOTO MEHEIKMEHTY Ta Mpo(ecifHOro ynpaBlliHHS KaIpOBHM
MIEPCOHAJIOM 3JICKHUTh POOOTA BCHOTO MIAPHEMCTBA.

Sx xazaB cBoro uyacy PobGepr CartoH: «31e0UIbIIOr0 CHIBPOOITHUKH WIAYTh Bij
HaAYaJIbHUKIB, a HE 3 KoMIaHii» [3].

Tomy um Oyne miAMPUEMCTBO 3 BEIUKOI KUIBKOCTI MEpCOHAy, € BCl JaJHAIOTh OIHE 3
OTHUM 4M Oyre HEBEJWKE IMIIMPUEMCTBO, JIe € MPOOJIEeMH, YIPABIiHHSA MEPCOHATIOM Ma€ OyTH
3aBXIM Ha HAJIEKHOMY piBHI. «OmHa 3 Tpo0ieM — Iie KITbKICTh PIBHIB YIPABIIHHSA 3HHU3Y J0
Bepxy. UuM 1UX piBHIB OlNblle, TUM Kpallle BU 130J1b0BaH1 Bi puHKY. ToBCTUH mIap miasypi, 1o
IpUKpaIlae Bepx OaraTboxX KOpIOpaliil Bce Jami BiJaiseThesl Bl MPICHUX peallbHOCTEH, II0
JexxaTb B OCHOBI mwupora. PiBHI yHpaBiiHHS TIpaloTh pojb (UIBTPIB MOraHUX HOBHH,
MOCTABJISIFOYM HaBepX TUIbKK xopomry iHdopmarito. | SKIIo crmpaBu MOYMHAIOTH WTH TOTAHO,
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TeHEPAIbHUM TUPEKTOP KOPIIOpallii Ji3Hae€Thbes Mpo 11e octanHIiM» J[xek Tpayt [4].

BucHoBok. Orxe, /Ui e(hEKTUBHOTO YIPABIIHHS KaJPOBUM MOTEHINAIOM MiANPHEMCTB
HEOOXiIHO CHCTEMAaTHYHO YIOCKOHAIIOBATH (POPMYBaHHS HOBOI CHCTEMH POOOTH 3 KaJpamu,
noTpiOHa HOBa KaJpoBa MOJITHUKA 1 BIPOBAKYBATH i MOBUHHI Ipodecionany, siki O OLiHIOBAIH
JIOACHKI PECypcH, SIK K04 10 eeKTUBHOCTI mianpuemMcTBa. HactaB yac odimiifHOrO BUSHAHHS
OesnepepBHOT TpodeciitHOT OCBITH KaIpOBOTrO MEPCOHATY MiAIPHEMCTRA.

Cnucox BUKOPUCTAHOI JliTepaTypu:

1. KubanoB A. f. YnpasieHue nepcoHanoMm opranu3anuu: YueOHuk / A. SI. Kubanos. —
M.: Uudpa-M, 2005.— 638 ¢

2. ManiB 3. O. Exonomika mianpuemctBa: Hapd. moc. mns crya. / 3. O. Manis, 1. M.
Jlynpkuii — Kuis: «3nannsa», 2006 — 580 c.

3. PoGepr Carron. busnec mmrarsl [Enextponnmii pecypc] — Pexum mocrymy
http://citaty.bmsk.ru/robert-satton.

4. Anton Tpukcrep, [xex Tpayr. Lurarsl. [Enekrponnuii pecypc] — Pexxum moctymy
https://www.proza.ru/2013/09/22/412.
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YAIOCKOHAJIEHHA MOTHUBAIINHUAX ITPOIECIB
TPYAOBOI AIAJIBHOCTI TPAHIBHUKIB NIAITPUEMCTB

A. M. XoMeHKO, MaricTpaHt
HAyKOBUH KEPiBHHUK:

O.M. OBnairok, K.€.H. IOLIEHT
XHAEY

IlocTtanoBKka mpoOjeMH Ta aHaJNi3 OCTaHHIX AocjdilkeHb. CrTaBieHHS 710 poOOTH
MPaIiBHUKIB TIIIPUEMCTB 1ICTOTHO 3aJIKUTh BiJ €(PEKTHUBHOCTI (PYHKI[IOHYBAaHHS MEXaHI3MY
TPYAOBOI MOTHBAILlii B KO)KHOMY rocrofapcTsi. [Ipore HecnpuaATIMBUN X €KOHOMIYHMUA CTaH,
HEJIOCTAaTHIM piBEHb MEHEHKMEHTY, BIJICYTHICTh JOCBIAY 3 JAHOTO MHUTAHHS Ta OJHOTHITHICTH
3aCTOCOBYBAaHUX CTUMYIIIB HE CIPHUSIOTH 3alIKABICHOCTI CEIsH y poOOTI 1 HEraTMBHO
MO3HAYAIOThCS Ha pe3ynbTarax (iHAHCOBO-TOCHOAAPChKOI  MisimbHOCTL. HeedexkTuBHuit
MOTHUBAIIIMHUN MEXaHI3M A0 Tpali, COPUYMHEHWH HECTauel0 HAJICKHHUX pOOOYHX MicCIb,
HU3BKUMH 3ap0O0iTKaMU, BIACYTHICTIO MEPCIEKTUBU MPOQECIitHOrO pocTy, MpoOiIeMu 3 KUTIOM
Ta IHIOI HErapasiu CTalTh CIOHYKJIFHUM YHHHUKOM JI0 Mirpamii, Hacammepea, TPYIOBOi
Heo(iriiiHoi. Tomy, akTyalnbHMM € BHBYEHHS Cy4aCHOTO MEXaHi3My TPYyIOBOI MOTHBAIll B
arpapHOMy CEKTOpi €eKOHOMIKH Ta OUTYK OCHOBHHUX IIISXiB HOTO BIOCKOHAJICHHS.

Cucrema MoTuBamlii mpaii Bifirpae OAHY 3 MPOBIIHUX pOJIed 3 yCiX BHYTPIIIHIX
¢daxTopiB, 10 BIUIMBAIOTH HA PO3BUTOK mignpuemctBa. lLle oOymoBIEHO THUM, MO BipHE
CTUMYIIIOBaHHSI TPAIlIBHUKIB Ta BAaie iX MOTHUBYBaHHS /0 BHUPOOHUYOI [isSUIBHOCTI [1a€
BHYTPIIIHIA TOMTOBX IS OLTBII €peKTUBHOTO (PYHKI[IOHYBaHHS MiAnpreMcTBa. JlociimKkeHHsIM
3a3Ha4yeHol MPOOJIEeMaTHKH 3aiiManucs 6araro K MOJIOJUX TaK 1 BU3HAHMX HAyKOBLIB YKpaiHH,
cepen skux O. byryupkuii, €. Bans, H. Bonrin, B. [liecnepos, E.Jliba-noBa, II. Cabnyk,
A. Tpodimos, M. Tymkanos, JI. Uepsinceka, B.M. [lantok, A.Il. €ropmmn, A.JI. €chkos,
0.0. Kurno, A.JL 3norHikoB, A.M. Konot, O.B. Kpymensuunpka, M.II. JIyka-mesuu,
€.I. Momn, H.O. Mockanenko, T.B. Ilocnienosa, B.JI. Pomanos, O.B. Capaak, C.I. CoTHikoBa Ta
iHOIl. BOHM pO3KpUIM OCHOBHI METOAOJOTIYHI 3acaid Ta POJb MOTHBALIHUX MEXaHI3MIB Y
panioHaNbHIM opraHizanii TpyAOBOro MpOLECy MpauiBHUKIB HianpueMcTB. OgHaK 0COOIMBOCTI
TPYAOBOi MOTHBAIIIl MPallIBHUKIB Ta HAMPSMH iX MOKpAIIaHHS B arpapHOMY CEKTOp1 EKOHOMIKHU B
Cy4acHHH mepiof yepes iX 0COONMBICTb, CKIAHICTh, PI3HOMAHITHICTh Ta JUHAMIYHICTh BUBYEHI
HEJIOCTATHBO.

OcHoBHuii Mmatepiana. 3a 10 ocraHHIX poKiB B YKpaiHi, 3a JaHuUMH J[lepaBHOro
KOMITETY CTaTUCTUKH YKpaiHu, O¢yHKIIoHyBaso 50 THC. TOCTOAAPCHKUX CYO’€KTIB, sKi
(GYHKIIOHYIOTH y arpapHiii cdepi, 3 Hux: maibxke 8 tuc. (ado 16%) rocrnonapcbki TOBapUCTBa,
outemie HiXx 40 Tuc. (abo 80%) — dbepmepcrki rocnogapersa 1 2 tuc. (a0o 4%) — 1HmI cyd’ €KTH.
Buxonsuu 3 npoBiJIHOI posi TOBAPHCTB 3 OOMEKEHOIO BiANOBIAAJIBHICTIO B arpapHOMY CEKTOpI
€KOHOMIKH, JOCTIKEHHS MOTHBalli Mpaii HepcoHaly MpoBoauiocs came B ymoBax T130B
«IBanko» M. XKutomup.

3a pesyabraTaMu JOCTIKEHHS OUIBLIICTh HAyKOBIIB MPUHUIILIN 10 CIUIBHOTO BUCHOBKY
opo Te, L0 HaiOLIBIIOro pO3MOBCIOMKEHHS Ta (PYHKIIIOHYBaHHS MalOTh TPH OCHOBHI MO
MOTHBaLIi Mpali: MarepiajbHa (3apoOiTHA IUIaTa; JOIJIATH; MpeMmii; JWBIIEHIM), COLIaIbHO-
IICUXOJIOTIYHa (coIliaJibHa JOMOMOTa; IYTiBKM; mpodeciiHe 3poCTaHHS; camopeaiizalii) Ta
KOMIUIEKCHA (MaTepiaibHE CTUMYITFOBAHHS; COLIAJIbHO-TICUXOJIOTIYHE CTUMYITFOBAHHS ).

OCHOBHUMHM CKJIQJIOBUMH MaTepialbHOI BUHATOPOJIM € Take: 3apoOiTHa IJiara; y4acTb Y
o3IO MPUOYTKY; YIaCTh y KariTail; TpeMitOBaHHS.

Komor A.M. BBaxae, mo mnopaiblie pepopMyBaHHA 3apoOITHOI MJIaTH Mae
3IACHIOBATHCS LUISIXOM MIABUILEHHS I[IHM poO0YOi CHUJIM, BCTAHOBIIEHHS €IMHUX PETYISATOPIB 1
PIBHOLIIHHMX YMOB BiITBOPEHHsSI po0OOYOi CHJIM HE3aJICKHO BiZ (OpPM BIACHOCTI; 30LIbIICHHS
Tapu(HOI YaCTHHM y 3apoOiTHIN TUIATi; MIJBUIIEHHS YaCTKH MIHIMaJbHOI 3apOOITHOI TUIaTH Y
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cepenHiid 3apoOiTHIM miari, yIOCKOHAJIEHHS MeEXaHi3My JepKaBHO-JOTOBIPHOTO PETyITIOBAHHS
3apo6iTHOI matu [3, c. 175]. 3apoOiTHa 1ara — HaWBaKJIWBIIIA YaCTUHA CUCTEMHU OIUIATH 1
CTHUMYJIIOBaHHS Tpalli, ONWH 3 IHCTPYMEHTIB BIUIMBY Ha €()EeKTHUBHICTH Ipaui mpariBHuka. Lle
BEpUIMHA CUCTEMHU CTHMYJIOBaHHsS IE€pCOHANly MIJIPUEMCTBA, ajlé IpU BCIH 3HAYUMOCTI
3apo0biTHa 1utata He nepesutrye 70% Ioxomay mpaiiBHUKA.

VYdyacte y mnpuOyTKax BUKOPUCTOBYETHCS MIJNPUEMISIMUA SK 3aci0, M0 copusie
30€peKEHHIO  COIIaJIbHOTO  CBITY BCEpenuHi opraHizamii, 1 sK (akrop MiABUIICHHS
3allIKaBIEHOCT] B ii €KOHOMIUYHOMY Yycmixy. CucTeMM ydacTi B MPUOYTKax pPO3PI3HAIOTHCS 3a
MOKAa3HUKAMH, YMOBaM BHILJIAT, KOJIi 0ci0, SKi OTpuUMYIOTh i Bumiaru [1, c. 19]. Ha nanwmii yac
LSl CHCTeMa BHHArOpoAu Halyla IIMPOKOTO PO3HOBCIOKCHHS, OCKLIbKHU 3abesmedye iHui 30%
JI0XOJTy TIPAIiBHMKIB. [i pO3BMTOK po3MmodaBcs 3i CHpoO BIOCKOHAIEHHS OpraHizamii 3apo6iTHOT
IUIaTH HAaliMaHUX MPALiBHUKIB 3 METOI0 MOCWJICHHS 1i MOTHBALIWHOTO BIUIMBY Ha pe3yJIbTaTH
npaui. [{ng nporo BiramTyBajgacs MOXIIMBICTH BUILIAT 3 MPUOYTKY ab0o A0XOAY MiJIPUEMCTBA
TUM TIpaliBHUKaM, YU BHECOK y (opMyBaHHI MpuOYyTKy miAnpueMcTBa OyB HaiOLIbII Barowo i
odeBuHUI. [IpoTe BHKOpUCTaHHS CHUCTEM Yy4acTi y MNpUOYTKaX CTBOPIOE Yy MpalliBHUKA
3aIliKaBJICHICTh B €()EeKTUBHIN POOOTI CHOTOAHINIHBOTO THS, ajleé HE CTUMYIIOE BPaXOBYBATH Y
BUPOOHUYIN MIAIBLHOCTI TOBIOCTPOKOBI MEPCHEKTUBU PO3BUTKY OpraHizailii. 3a CBO€IO CYTTIO
CHUCTeMa YydYacTi B MPUOYTKaX € EeJICMCHTOM OIICPAaTHBHOTO YIIPABIIHHS OpraHi3aIli€ro,
CIpsIMOBaHOI Ha 3a0e3neueHHsl OTpuMaHHs NpuOyTKy. [IpaliBHUK MOis€ HAPIBHI 3 BIACHUKOM
PU3UK KOPOTKOYACHOTO 3HIDKEHHS IOXOAY, 00 y MalOyTHbOMY IOCSTTH OiIbIl BHCOKHX
pEe3yJIbTaTIB 1 KOMIIEHCYBAaTH BTPATH ChOTOAHIIIHBOIO JTHS.

Crnenudiunoro ¢popmoro ydacti B mpuOyTKax oprasizaiii € O0HYC TOTiBKOIO abo OOHYC
akuismu [2, c. 534]. Cyts 60HYyc-(hOpMH BHHAropoau MOJIATA€ Y BH3HAUYEHHI CHCTEMHU Y4acTl
NEepCoHaTy B MPUOYTKY MHHYIOTO pPOKY. BupimampbHUM Ui BU3HAYCHHS HOTO pPO3MIpy €
€KOHOMIYHI MiIcyMKH (piHaHCOBOro poky. KepiBHHITBO BH3HAYa€ PO3MIp BHUILIATH, TPUUOMY
oriata B 0ararb0oX BUIIaJKaxX HEMPOIOpLiiHa JUHAMIL] NPpUOYTKY 100 YHUKHYTHU AYKE BETUKUX
CTPUOKIB I1i€1 JJ0AATKOBOI I'POIIOBOT OIUIATH JUIs CHIBPOOITHUKIB.

Jlo HemarepiaJbHUX CIOCOOIB MOTHBAllli MPAaLIBHUKIB MiANPHUEMCTBA BIAHOCATHCA
oprasizauiifHi 1 MOpaJbHO-TICUXOJIOTIYHI METOAM CTUMYNIOBaHHA [5, c. 63].Oprani3zamiiini
CIocoOM MICTATH y 001, mepeayciM, 3aJyyeHHs MpaliBHUKIB 10 y4acTi B ClIpaBaX oprasizaii,
sKe Tnependadae, Mo M HaJAeTbCs MPaBO TOJOCY MPH BUPILIEHHI psay NpoOieM, sK MpaBuilo,
COLIIAJILHOTO XapakTepy. BaxiuBy ponb BiJirpae MOTHBALllsS IMEPCHEKTHBU NpUAOATH HOBI
3HAHHS Ta HaBUYKH, 110 POOHUTH MpAIiBHUKIB OUNBII HE3aJIEKHUMHU, CAMOCTIHHUMH, Hagae iM
YIEBHEHOCTI B 3aBTpalIHbOMY JHI. MoTHBaIlisl 30aradyeHHsM 3MICTY Mpalli MoJiArae B HaJlaHHI
JHONSIM ORI 3MICTOBHOI, BOXKJIMBOIO, I[IKABOIO, COIIAIbHO 3HAYMMOI poOOTH, 10 BiAMOBiAA€ iX
OCOOMCTHM 1HTEpecaM 1 CXWJIbHOCTAM, 3 IIUPOKUMU MEPCIEeKTUBAMU IOCAJ0BOTO 1
npodeciifHOro 3poCTaHHs, MO J1a€ MOXKIUBICTH MPOSBUTH CBOI TBOpPYi 3MI0HOCTI, 3AIMCHUTU
KOHTPOJIb HaJl pecypcamMH Ta YMOBaMH BIIACHOI Tpalli, KOJM KOXXEH MO MOXIIMBOCTI TOBHHEH
OyTu cam co0i 1medom.

MopanbHO-TICUXOJIOT14HI METOJM CTUMY/IFOBAaHHS BKIIIOYAIOTh TaKl €IEMEHTH:

— CTBOPEHHS YMOB, 32 SIKUX JIFOJM BiTuyBaiu O mpodeciiiHy ropicTs 3a Te, 110 Kpalie 3a
IHIIAX MOXYTh BIIOpPAaTHCS 3 JOPYYEHOI poOOTOr0, TPHUYETHICTH 1O HEi, 0CoOuCTy
BIJIMOBIJAJIBHICTh 3a 11 pe3yabTaTH; BiAdyBalM O MLIHHICTh pE3yNbTariB, KOHKPETHY iX
BaKJIUBICTB,

— 3a0€3MeUYeHHs] MOXKJIMBOCTEH KOXHOMY Ha CBOEMY POOOUOMY MiCIi TOKa3aTH CBOT
3M10HOCTI Ta BUPA3UTH cede B mparlll (ToOTO MPUCYTHICTh BUKJIMKY), MaTH JI0Ka3W TOTO, 110 BiH
MOXe€ II0Ch 3pOOUTH, TPUUOMY HOTO Pe3yabTaT Mpalli Ma€ MaTu iM’st CBOTO TBOPIIS;

— BU3HAHHA, K€ MOXxe OyTH 0cOOMCTHUM 1 MyOmiuHUM (CyTh OCOOMCTOrO BH3HAHHS
HOJISITAE Y TOMY, 110 OCOOJIMBO Bi3HAUMIINCS TPALIBHUKY 3raylOThCS B CIIELIAIbHUX JTOMOBIIIX
BUIIIOTO KEPiBHUIITBA OpraHi3ailii, iX MepCOHaIbHO BiTa€ KEPIBHUIITBO 3 HATOAM CBAT i CIMEHHHUX
nat; myOsiuHe BU3HAHHA 3HalloMe HaM Ha0araTo Kparie;

— BU3HAYCHHS BHCOKHMX ITUICH, SKI HAIMXalOTh JIOACH Ha CaMOBIIJIaHY MpaIo, TOMY
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OyIb-sIKe 3aBIaHHS KepiBHUKA TOBUHHE MICTUTH B CO01 €IEMEHT IIIHHOCTI OpraHi3ariii;

— CTUMYIIOBAaHHS arMoc(depH B3a€MHOI 110Baru, A0BIPH, 3a0XOUEHHSI PO3YMHOI'O PU3UKY
Ta TEPIHUMOCTI 10 TOMUJIOK 1 HEB/]a4; YBa)KHE CTABJICHHS 3 OOKY KEPiBHHUIITBA i TOBAPHIIIIB;

HeoOximgHo 3ramatu mie omaHy ¢opMy MOTHBAIi, sKa MO CcyTi 00’emHye B €001 BCi
po3rIAHyTI BuIE. VineThcs mpo MpoCyBaHHS HA MOCAN, SKE JA€ i OLIbII BUCOKY 3apoGiTHY
miary (€KOHOMIYHMM MOTHB), 1 IIKaBy 1 3MICTOBHY po0OOTYy (OpraHi3ailiiHMi MOTHB), a TaKOX
BijoOpakae BH3HAHHSA 3aCiIyT Ta aBTOPUTETY OCOOMCTOCTI WIJISXOM TIIE€PEBEIACHHS B OLIBII
BUCOKY CTaTyCHY Ipyly (MOpajJbHHI MOTHUB).

BucHoBku Ta mpomo3uuii. /[ yIOCKOHaJeHHS MOTHBALIMHUX MPOIECIB TPYAOBOT
JISUTBHOCTI MPALiBHUKIB CUIBCHKOTOCIONAPCHKUX MIANPUEMCTB, Ha HAIly TyMKY, HEOOXiIHO,
nepul 3a BCe, pO3pOOUTH Ta peaii3yBaTH OCHOBHI KOHILIENTYaslbHI 3acalu i NOKpallaHHS Ta
¢dyHKIiOHyBaHHA. BOHM TOBUHHI BKJIIOYaTH B ce0e TakKi MO3HIIIi:

MapuTeT y MpaBax yYCiX CTOPIH COIIaIbHO-EKOHOMIYHUX BIiJHOCHH IIOMO PO3MOALTY
npuOyTKY MiIPUEMCTBA;

3a0e31evYeHHs MPOBiIHKUX (axiBIliB MPAaBOM BJIACHOCTI Ha aKIIii MiAMPUEMCTBA;

CTBOPEHHSI YMOB JJIsl HaJI©)KHOTO BHUKOPUCTAaHHS BUPOOHWUYMX, JFOACHKHX 1 MPHUPOITHUX
pecypciB;

BITPOB/KCHHS JEMOKPATHYHUX 3aCaJl yIIPaBIiHHS;

npioputeTHe 3a0e3neueHHs POOOYMMHM  MICIIMH  IEPCHEKTHBHHX  MOJIOAMX 1
BUCOKOKBauTi(hikoBaHUX (haxiBIiB;

BIIPOB/IPKECHHS MIEPEBAXKHO IMOTOJUHHOI CUCTEMM OIUIATH arpapHoi Mpaii Ha BCIX BUAAX
MeXaHI30BaHUX Ta PyYHHUX POOIT;

3a0€3MEeUCHHs] CHPUATIMBOTO BHYTPIIIHBOTO Ta 30BHIIIHBOIO CEpPElOBHILA IS
npodeciifHOro 3pOCTaHHs Ta caMmopeatizallii OKpeMHUX IpaIliBHUKIB;

po3poOKka Ha Jep>KaBHOMY, PETIOHAIbHOMY Ta MICIIEBOMY PIBHAX JI€pKaBHHUX MpOrpam
HIATPUMKH Ta PO3BUTKY CLIbCHKUX TEPUTOPIA;

po3poOKka IUIBOBUX MpPOrpaM MO HAJAHHIO JKUTIA Ta IHIIMX COLIaJbHO-MOOYTOBUX 1
KYJABTYPHHUX MOCTYT Majio3a0e3MeueHnuM 1 MoJIoAUM (haxiBLSM TOLLIO.

OTxe, MISIX 10 €(pEeKTUBHOTO YIPABIIHHS MEPCOHAJIOM JISKUTh Yepe3 PO3yMiHHS HOTo
MotuBalii. TiIbKM 3HAIOUM 110 PyXa€ JIOAWHOIO, IO CIIOHYKA€E MOro 0 Aii, sIKI MOTHBH JIEKaTh
B OCHOBI HOro MOBEAIHKH, MOXKHA CIIpOOyBaTH po3poOUTH e(PeKTUBHY cucTeMy (OpM 1 METOJIIB
YIOpaBIIHHS JIIOAUHOIO. [ 1[bOTO HEOOXITHO 3HATH, SIK BUHUKAIOTH Ti1 YM 1HIINI MOTHBH, SIK 1
SKMMH CIIOCOOaMM MOTHBHM MOXYTh OyTH NpHUBENIEHI B Ait0, K 3AIHCHIOETbCS MOTHBYBAaHHS
monei. Kpim TOro, HeoOXiJHO BpaxoBYBaTH, IO OCHOBHUMH CKJIaJOBHUMH €(QEKTUBHOIO
CTUMYJIIOBaHHS TIIpalll € CTUMY/IIOBaHHS mpailiBHMKa. Ha mignmpuemcrBax, e JIOAUM TICHO
B3a€MOJIIIOTH OJIMH 3 OJHUM, [TPY BUKOPUCTAHHI CTUMYIIB IIOBUHHI BPaXOByBaTHUCs MOTPEOH Ta ix
3aJI0BOJIEHHS, IANPUEMIIMBICTD Ta IHTEPECH O0COOUCTOCTI, XapakTep Ta crocid xuTTs. Jluie 3a
TaKMX YMOB CTHUMYJIIOBaHHSI Oy/i€ O-CIIPABKHBOMY J11€BUM 1 OCOOMCTICHO 3HAYYIIIMM.

Cnuncoxk BUKOPHUCTAHOI JIiTepaTypu:
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®OPMYBAHHSA CYYACHUX CUCTEM YIIPABJITHHA
HEPCOHAJIOM INIAITPUEMCTBA

O.B. €pmaxoB, MaricTpant
HAayKOBUU KEPIBHUK:

A .M. 3eniHceKa, K.€.H., JOIIEHT
XHAEY

IMocTanoBka mpo0JjeMH Ta aHaJi3 ocTaHHix aociaimkens. [loOynoBa edexTHBHOI
CHUCTEMH YIPABIIHHS [EPCOHAJIOM — HaMBaXJIMBIIIKMN 1HCTPYMEHT PO3BUTKY Cy4acHOIO
nignpuemcTBa. CpOrojHi, HaXallb, HEMae €IWHOTO MIAXOMYy A0 BHUMIPY e(EeKTHBHOCTI
ynpaBiliHHsA nepcoHanoM. CKIagHICTh MOJAra€e B TOMY, LIO IPOLEC TPYAOBOI AiISIBHOCTI
MEPCOHATY 1 YHPAaBIiHHSA, B TOMY YHCII, TICHO TIOB’s3aHi 3 BHPOOHHYHM IPOIECOM 1 HOTO
KIHIIEBUMH pE3yJIbTaTaMH, COIIATbHOI [ISJBHICTIO CYCHIIbCTBA, €KOHOMIYHHUM PO3BUTKOM
oprasxi3arii.

Cuctema ynpapiiHHs [epCcOHAIOM 3abe3nedye Oe3nepepBHE BAOCKOHATIOBAHHS METOIB
poboTH 3 KagpaMH ¥ BHUKOPHUCTaHHSM JOCSTHEHb BITUM3HSAHOI W 3aKOpJOHHOI HayKH,
HaMKpaioro BUpOOHHUOro TOCBIAY.

CyTHICTh YHpaBIiHHS MEPCOHATIOM, BKIIOYAIOYH HAaliMaHUX POOITHHUKIB, pOOOTOIABIIB 1
IHIIMX BJIACHUKIB MiJNPHEMCTBA TIONSATa€ y BCTAaHOBIEHHI OpraHizaliifHO-eKOHOMIYHUX,
COLIITBHO-TICUXOJIOTIYHHX 1 TIPABOBHX BiHOCHH Cy0'ekTa i 00'ekTa ynpaBiiHHA. B OCHOBI mux
BITHOCHH JIeKaTh MPHUHIIUIN, METOAU ¥ (OpPMHU BIUIMBY Ha 1HTEPECH, MOBEAIHKY W AisUIbHICTH
MPAIiBHUKIB 3 METOI0 MAaKCUMAJIBHOTO X BUKOPUCTAHHS.

[Ipobnemu ynpaBiaiHHS MEPCOHAIOM MiJIPUEMCTBA Ta HOro MPAKTUYHOIO 31HCHEHHS
BCEOIYHO PO3IIISIHYJIM TaKl BUEHI Ta MPakTUKH, sk: M. AmctpoHr, [.P. By3sko, JI.B. banabanoga,
H.JI. T'aBkamoBa, b.M. I'enkun, B.M. J[anumok, ILI. IlepepBa, B.A. CaBuenko P.A.
@®arxyraunoB, B.I'. Illepbak Ta OaraTto I1HIMX BITYM3HSHUX Ta 3apyOlKHUX HAYKOBIIIB.
Tematuka po3poOJeHHS NPUHIMIIB, HANpsAMIB Ta METOJIB YIPABIIHHSA IE€PCOHAIIOM,
3aCTOCYBAaHHsSI HOBHX METOJIB 1 CHCTEM HaBYaHHS Ta MIABUIIEHHS KBamiQikarlii mepcoHany,
pO3po0IIeHHs Ta peai3allii cTparerii yrpaBiiHHS IEPCOHAIIOM HE BTPAva€e CBOET aKTyallbHOCTI.

BukiiageHHs1 OCHOBHOIO MaTepiajy AOCJHiIKeHHs. YTPaBIiHHSA NEPCOHAIOM 3aiimae
0coOJMBE MOJIOKEHHSI B OpraHizamii Ta moB’s3aHe 31 crenudikor 00'ekTa yHIpaBlIiHHSA —
ToACEKUMHU pecypcamu. OCHOBHa yBara B TMPOIEC YIPABIiHHS MiANPHEMCTBOM ITOBUHHA
OpUaIATUCS (OPMYBaHHIO Ta BUKOPHCTAHHIO JIFOJCHKOTO MOTEHIlialy, HOro po3BUTKY Ha
OCHOBI MOTHBAIIi#l 1 0e31epepBHOIO HaBYAHHS.

VYrpaBiaiHHA MEPCOHAIOM — 1€ KOMIUIEKCHUH, LIIeCHPSIMOBaHUN BIUIUB HA KOJIEKTUB 3
METOI0 3a0€3MEeUeHHS ONTUMAIBHUX YMOB JUISl IOCATHEHHS METH MiANPHEMCTBA. B cydacHHX
YMOBaxX CHCTEMH YIPABJIiHHA MEPCOHAIOM BHPIIIYIOTh Taki OCHOBHI NMUTaHHS: (HhOpMYyBaHHS
NepcoHally; OLIHKa IMpaliBHUKIB, MJaHYBaHHS J1I0BOI Kap'epH, mnpodeciiiHo-kBaidikaliiiHe 1
[0CaJI0BE 3pPOCTaHHSA TMpAalliBHUKIB; MiATOTOBKA TEpPCOHANy, MiJBUINEHHS KBamidikamii i
MEepPeriIrOTOBKA MEPCOHANY; po3po0Ka e(heKTUBHUX CUCTEM TPYAOBOi MOTHBAIII].

[ToTpiOHO BiA3HAUMTH, 110 CY4aCHI KOHIENIIi YIpaBIiHHI NEePCOHATIOM IPYHTYIOTHCS Ha
BHU3HAHHI 3POCTAa040i POl 0COOMCTOCTI MpaliBHUKA, 3HaHHI HOr0 MOTHBAILlIMHUX YCTaHOBOK,
BMiHHI iX ()OopMyBaTH 1 HAIPaABJIATH BIJMOBIHO JI0 3aB/laHb, 110 CTOSATH MEpe]] OpraHi3alli€ro.

3anmydeHHs TepcoHaNly, SIK OJHA 31 CKIAQJAOBUX poOOTH 3 YHPaBIiHHS IMpalero
6e3rnocepeIHbO HA MIANPHUEMCTBI, BKJIIOYAE ME€BHI 30BHIIIHI Ta BHYTPIIHI (YHKLIT yrpaBIiHHA
MEPCOHAJIOM Ha MiIPUEMCTBI.

Jlo 30BHIIIHIX (YHKIH ympaBiiHHSA HEPCOHANIOM Ha MiANPHEMCTBI MOXXKHA BIJHECTH
HACTYTHI:

- TpaleBlAlITYyBaHHA — NPUIOM Ha poOOTy, O3HAHOMJIEHHA 3 POOOYMM MicLeM Ta
yMOBaMHU TIpaili, mpodeciitHe Ta mocaaoBe MPOCyBaHHS, PO3ipBaHHS KOHTPAKTY;
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- 3a0e3neueHHs] Oe3MeYHMX YMOB Ipalli Ta OXOPOHU 3/0pOB'Sl — MEIUYHE OOCTEKEHHS
MIePCOHAITY, MPOTPaMU CTPaXyBaHHS, BIIOBITHOCTI BUMOTaM O€3TEeKH Iparti;

- PO3BHUTOK TIepcoHaly (JIIOJCBKUX PECypCiB) — MIArOTOBKA, IEPEmiroToBKa Ta
MiJBUINECHHS KBaliikamii kamapiB, 3a0e3medeHHs B3a€MO3B'SI3KYy 3 HaBUaJbHUMH 3aKJIaJaMU,
pO3po0Ka KOHIIEMIIiT MPOCyBaHHs MPAI[iBHUKIB MO CITYKO01i;

- oprasizariisi 3apo0OiTHOT TUIATH Ta KOMIIEHCAIlIi — BKJIIOYA€e po3poOKyY PiBHIB 1 MPOLEAYP
BUILIAT, BCTAHOBJICHHS MIEPCOHATBHUX CTABOK IMOTOAMHHOI OIUIATH Ui pOOITHHUKIB, PO3paxyHOK
MEHCIMHOTO 3a0€3MeYeHHs MPAIiBHUKIB ITiTPHUEMCTBA;

- 3a0e3Ne4yeHHs TPYAOBHX BIIHOCUH — BHBYCHHS 1 IMIArOTOBKA KOHTPAKTIB MiX
HiANPHEMCTBOM 1 HAMaHUMHM MTPALIBHUKAMH, YTOJIU MK IPOQCIIIKOIO 1 aMiHICTPaLI€IO;

- MarepiajbHE CTUMYJIOBaHHS — BEChb KOMIUJIEKC MHTaHb 3 OpraHizauii omjaTu Ipari,
po3poOKa 1 BIOCKOHAJICHHS CHCTEM CTHMYJIOBAaHHS, arecTaiis poOOYMX MiCIh, pO3poOKa
OKpEMHX CTaTel KOJEKTUBHOI'O 10TOBOPY;

— COIiaJIbHI THUTAaHHS — KOHTAKTH 3 MPOQCHUIKOBUMH OpTraHi3alisiMHi, CIPUSHHS
IPOBE/IEHHIO TPOMA/ICBKUX 3aX0/IiB.

BHyTpimHiMU QYHKIISIMU YIPaBIiHHS IEPCOHATIOM Ha MiAIPUEMCTBI BUCTYIAIOTh:

— po3moAiT CHiBpOOITHHUKIB MO pOOOYMX MICIAX — 3AIMCHIOETBCS Ha OCHOBI iX
BIZIMIOBITHOCTI TPYAOBUM (YHKLISAM 3 ypaxyBaHHSM IHTEPECIB i CXWUJIBHOCTEH, BHSIBICHHX 1
BUBYCHHUX B XO/1 BUIIPOOYBaJILHOTO TepMiHy a00 IHIIMMU METO/JAaMH , a TAaKOXK 3 YpaxyBaHHSIM
30BHIIIHIX YMOB pOOOTH;

— KOHTPOJIIHI IEPCOHATY — BKJIIOYAE «PO3POOKY TiNOTE3U JOCSITHEHHS €KOHOMIUHOI Ta
couianbHOT €PEeKTUBHOCTI yIPaBIIiHHS MPAIICIo;

- KOOpIMWHAIII0 PI3HUX 3aXOAiB KaJpPOBOI MOJITUKH IIJMPUEMCTBA 3 3arajbHOIO
MOJIITHKOIO0 HOTO PO3BHUTKY; MiATOTOBKY iH(GOpMAIIii U IPUHHATTS OOTPYHTOBAHUX PilIeHb [0,
c. 112];

- poTarlis 4M 3alUIaHOBaHa 3MiHA JJIs MpaliBHUKA poOOYOro Micls — JO3BOJISIE YHUKHYTH
MOHOTOHHOCTI, JOCATTH Hail011b1101 €eKTUBHOCTI BUKOPUCTAHHSA Mpalll — IJIAHYBaHHS Kap'epu
MpaliBHUKA — 1€ 31HCHIOBaHE 3a3/1aJIeT1/Ib IJIAHYBaHHS PO3BUTKY KOHKPETHOTO TpaIliBHUKA 3a
4ac Horo poOOTH Ha MiJNPUEMCTBI, B TOMY YHCII BU3HAUEHHs MOCIIJOBHOCTI 3aiMaHUX HUM
10CaJ 3a MTaTHAM PO3KIIAIOM;

- OI[IHKa poOOTH CHIBPOOITHUKIB — 3aCTOCOBYETHCS SIK Ul OpPraHi3allifHOro BIUIMBY Ha
HUX, TakK 1 JJI1 BU3HAYEHHS pO3MIpiB MaTepiajJbHOI BUHATOPOJIH.

KepiBHHIITBO CIBpOOITHUKAMH B YIPABIiHHI MPALEIO 3/1IHCHIOETHCS HIITXOM OpieHTaIi]
Ha IIJbOB1 YCTAHOBKHM 1 MOBEIIHKY B IIUIAX aKTHBI3alli Mpami MpamiBHUKA, y TOMY YHCIl B
HE3aIIaHOBAHUX CUTyaliax. s Toro mod eQpekTUBHO YNPaBIATH IEPCOHAIOM, IiITPUEMCTBO
MOBUHHO MaTH YITKY METY 1 IPOJAyMaHy CTPATET10 BIACHOTO PO3BUTKY.

BpaxoByrouw, 1110 cTparterisi yrnpapiiHHS IEPCOHATIOM MiIPUEMCTBA — 1€ «TE€HEpaTbHUN
HanpsIMOK Jiil KEepIBHMIITBA IO BIJHOLIEHHIO JI0 TEPCOHAlTy, L0 BKIIOYAE CYKYIHICTh
MPUHIINIIB, METOJIB 1 (OpM OpraHi3alifHOr0 MOBENIHKH, HAI[IJICHUX Ha BTIJICHHS B KUTTS
cTparterii po3BUTKY miampueMctBa» [7, ¢. 56]. JIo OCHOBHHX 3 HHMX BIJHOCSTH: — MEPBUHHICTD
GyHKLINH yOpaBiiHHSA TEPCOHAJOM, CKJaJ IMiJCUCTEM CHCTEMH YIPaBIiHHSA MEPCOHAJIOM,
opraHizalfiiHa CTPyKTypa, BUMOTH JO TPAIIBHUKIB 1 1X YHCEIBHICTh 3aJIKaTh BiJ 3MICTY,
KUJIBKOCTI 1 TPYAOMICTKOCTI (PYHKIIH MepcoHaIoM; — €KOHOMIUHICTh, Hepeadadae HaHOLIbII
e(DeKTUBHY 1 €KOHOMIYHY OPTaHi3aIlif0 CUCTEMHU YIPABIIHHS MEPCOHAIOM , 3HUKEHHS YaCTKH
BUTpAaT Ha CHCTEMY VIpaBIiHHA B 3arajbHUX BHUTpaTax Ha OJMHUIO TMPOIYKIi, 10
BUITYCKAETHCS, MIJBULICHHS €(QEeKTUBHOCTI BUPOOHUITBA; — IMPOTPECUBHICTH, BIANOBIAHICTH
CHUCTEMH YIPABIiHHS IEPCOHAIIOM TMEpPEeJOBUM 3apyOKHHMM 1 BITYM3HSHHUM aHajioram; —
NEePCIEeKTUBHICTb, MpH (OPMYBaHHI CHUCTEMU YIPABIIHHSA MEPCOHAJIOM CJiJl BpPaxoBYBaTH
NEePCHEeKTUBH PO3BUTKY OpraHizauii , 3arajibHy CTPaTerilo; — KOMIUIEKCHICTb, IpU (popMyBaHHI
CUCTEMHM YIPaBIIHHS MEpPCOHATIOM HEOOXI1JHO BpaxoOBYBaTH BCl (paKkTOpH, L0 BIUIMBAIOTH Ha
CHCTEMY YIpaBIIiHHS.
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BaxiuBuM KpUTEpieEM € CTBOPEHHS CIPUATIMBOIO BHYTPIIIHBOTO ICHUXOJIOTIYHOTO
KJIIMaTy B KOJIEKTHBI, SIKHH XapaKTEepPU3yeThCS CTYNEHEM 33J0BOJICHOCTI MOro y4aCHHUKIB CBOIM
cTaHoBHILEM. Ha HbOTO BIUIMBAIOTH XapakTep 1 3MiCT POOOTH, CTABJICHHS JI0 HEl, IPECTHKHICTD,
pO3MipH  BHHAropojad, NEPCIEeKTHBH POCTYy, HAsBHICTh JOAATKOBHUX  MOXKIJIUBOCTEH,
NICUXOJIOTIYHUH KiiMar. barato B YoMy MCUXOJIOTIYHHIA CTaH KOJIEKTUBY 3aJIEKHUTh 1 BiJ] yMIHHS
HOro 4JIeHIB HUTH 3a HOro 3aKOHaMHU, MiJMOPAIKOBYBATUCH BCTAHOBIEHUM BHUMOTaM 1 MOPSAIKY
[5, c.163].

B koxHil ycTaHOBI, opraHizaiii HEOOXiTHO CTBOPUTH MEBHI YMOBH, SIKI 3a0€3MEUYIOTh
COIIATLHO-TICUXOJIOTIYHY CYMICHICTB, @ CaMe: — IMOTO/KEHICTh OCOOUCTHX MOKIMBOCTEH KOXKHOT
CTPYKTYpPH 1 3MiCTY 11 AisUTBHOCTI, 110 3a0e31eduye HOro HOpMaIBHHIA X1/, BIICYTHICTh 3a3/pOIIliB
10 BITHOIICHHIO JIO0 YCITIXIB 1HIIMX; — OJM3bKICTh MOPAJIBbHHUX 3acajl, SIKa CTBOPIOE OCHOBY IS
BUHUKHECHHS B3a€MHOI JIOBIpY MiX JIFOJIbMU; — OJHOPIAHICTH OCHOBHUX MOTHUBIB JISUTBHOCTI U
IHIUBIIyaTbHUX MIParHeHb WIEHIB KOJIEKTHUBY; — MOXKIIUBICTh PEATbHOTO B3a€EMHOTO JIOTIOBHEHHS
i OpraHigyHOTrO MOENHAHHS 3AI0HOCTEH KOXXHOTO B €IMHOMY TPYAOBOMY 1 TBOPYOMY IPOIIEC; —
palioHaJIbHUI pO3MOAia PYHKIIIN MK YIeHAMHU KOJIEKTHUBY, MPHU SKOMY KOJIEH 3 HUX HE MOXE
JMOOUTHUCS YCHIXY 3a PaxXyHOK iHIIOro. J[Is yCHIIIHOTO BHKOHAHHS CTpPATETIYHUX 3aBIaHb Y
cdepl ynpapiiHHS TMEPCOHAIOM MEPUIOPATHE 3HAUYEHHS Ma€ TaKOXX BHUBUYEHHS (PAKTOpiB, IO
BIUIMBAIOTh Ha €(QEKTUBHICTD YIPaBIiHHSA TEPCOHAIOM 1 SKi MOXYTh CTaTH 00’€KTOM
yIpaBIiHHSA 3 00Ky MEHEIKMEHTY.

BucHoBknm Ta mnpono3uuii.3pocTaHHs e(QEKTHBHOCTI YIpPaBIiHHSI MEPCOHAIOM
3a0e3MeyyeThCs HAYKOBO OOTPYHTOBAHUM BUKOPUCTAHHSM YCHOTO KOMILIEKCY (hakToOpiB, IO
BIUTMBAIOTh Ha €(EKTUBHICTH yIpaBliHHA mepcoHanoM. Lle akTyanmpHO 0coOIMBO 3apas, Koiu
OaraTo opraHizaiiil MaroTh ChOTOJIHI YUMAaJl TPYIHOIII €eKOHOMIYHOTO XapaKTepy, OOMEKEHHS B
pecypcax, i mpobiieMa IXHbOTO BMDKHBAHHSI 0arato B YoMy TIOBHHHA BHPINIYBATHUCS 32 PaxyHOK
pe3epBiB, BUKOPUCTAHHS SIKUX HE BUMAarae BeIMKUX BUTPAT.

Otxe, cyyacHa KaJpoBa MOJIITUKA MIIIPUEMCTBA TOBUHHA OyTH MOOY/I0BaHAa HAa OCHOBI
3aralbHOHAYKOBHUX MPUHIUIIB YIPABIiHHSA Ta BPaXOBYBaTH PUHKOBI YMOBHU TOCIIOAApPIOBAHHS,
OyTH KOMIUIEKCHOIO, THYYKOI0, KOM(OPTHOIO, TPOTPECUBHOIO.

Cnucok BUKOPHCTAHOI JiTepaTypu:

1. Amctponr M. [IpakTuka ynpaBieHHs 4elIOBEYECKHMHU pecypcaMu pecypcamu / mep. ¢
anry. mox pea. C.K. Mopnosuna. — 8- ¢ uza. — CII16. [Tutep. 2004. — 832 c.

2. by3bko I.P. CtpareriuHe ynpaBiliHHS IEPCOHAIOM MiANPHUEMCTBA B YMOBaX Cy4acHO-
ro po3BUTKY pUHKY mpaii: MoHorpadis / .P. byssko, O.B. Bapranosa, I".O. Haabon Ta iH. —
Jlyrancek: Bug-so CHY im. B. [lans, 2009. — 304 c.

3. bamabanoBa JI.B. Crpareriune ympaBiiHHS MEPCOHAJIOM IIiJIPUEMCTBA B YMOBax
pUHKOBOT ekoHOMiku: MoHorpadis / JI.B. bamabanora, O.B. Crenbmamienko. — JloHeLbK:
[HorHVYET], 2010. — 238 c.

4. I'aBkanoBa H.JI. MenemxmeHT nepconany: HaBd. moci6. / H.JL TaBkamoBa. — X.:
Imxex, 2004. — 276 c.

5. Jlanmmok B.M. MeHeKMEHT NepcoHaly: HaBd.-MeToA. moci6H. / B.M. [lanumok,
B.M. Ilettok, C.O. Hunobamok. — K.: KHEY, 2006. — 398 c.

6. CaBuenko B.A. YnpaBiiHHS pO3BUTKOM IepcoHaiy: HaBd. 1moci6. / B.A. CaBuenko. —
K.: KHEYVY, 2002. — 351 c.

7. Ulepb6ax B.I'. Ynpasninus nepconanom mianpuemctsa / B.I'. llepbak. — X.: Bun-so
XHEY, 2005. - 220 c.

80



MenedsKmenm 6 azpapHomy ceKnopi eKoHOMIKU: Meopis. ma NpaKmuKa eeKmusHozo po3eumxy

HAMNPSIMU YJIOCKOHAJIEHHSA CUCTEMU MOTUBAIIL IEPCOHAJTY

T.O. MatTBi€HKO, MaricTpaHT
HAYKOBHH KepiBHUK:

B.B. 3inoBuyk, a.e.1., npodecop
XHAEY

IlocTaHoBKka mnpodJeMH Ta aHAJI3 OCTAHHIX [JochailKeHb. [locTiiiHi 3MiHH B
E€KOHOMIYHINA Ta MONMITHYHIN cdepax YKpaiHH, OJHOYACHO CTBOPIOIOTH BEIHMKI MOMIJIMBOCTI i
CEpi03HI 3arpo3u sl KO’KHOT 0COOMCTOCTI Ta BHOCSTH 3HAUHUIN pPiBEHb HEBU3HAYEHOCT1 B JKUTTS
NPAaKTUYHO KOXHOI JIOAMHUA. Tomy, JHIIe TieBHM MOTHBAIiiHMHA MexXaHi3M, IO BiAIOBimae
Cy4yaCHUM yMOBaM Ta € THYYKHM JO HIBHJKHX EKOHOMIYHHMX 3MiH, 3a0e3MeuuTh e(peKTUBHE
BUKOPUCTAHHS TPYIOBHX pecypciB. Po3poOka i 3ampoBamkeHHS e(QEeKTHBHUX MOTHBALIHHUX
MojieJiel Crpus€e MiJBULICHHIO KOHKYPEHTOCIPOMOXKHOCTI, MPOJYKTUBHOCTI 1, B KIHIICBOMY
pe3ynbTari, TpUOYTKOBOCTI MIiANPHUEMCTBA. B yMOBax coliadbHO-OPIEHTOBAHOI PUHKOBOL
CUCTEeMH TOCIOJapIOBaHHA TmpoOiieMa MOTHBalii mpami HaO0yBae BaKJIMBOTO 3HAYEHHS.
BincyTHICTP HaJlIeKHMX CTUMYJIIB [0 Mpali, HEMOXJIHMBICTH JOCSTTH ITOCTABICHUX iU
3aKOHHMMH METOJIaMH, Hepeani3oBaHi Mpii MpO MiJBUIIEHHS PIBHS >KUTTS 3YMOBIIOIOTH
BUHUKHEHHS HE3a/I0BOJICHHS JIFOJMHHA CBOEI0 pOOOTOIO Ta CBOIM CTAHOBHIIEM Yy CYCHUIBCTBI [1,
c. 185]. HexrtyBanHs moTuBaniiHum ¢akropoM y cdepi mnpaii HOPU3BOAUTH IO 3HIKEHHS
MOKA3HHUKIB MPOAYKTUBHOCTI Mpali, SKOCTI MPOAYKIii, TPYIOBOi NUCHHUIUIIHK Ha KOXXHOMY
KOHKPETHOMY MiANPUEMCTBI. | B KiHIIEBOMY MiJICYMKY 10 KpPH3U B TOCHOJAPCHKIM cucTeMi B
uinomy. Tomy nmpoGiemu, OB’ s13aHi 13 pO3BUTKOM Ta YAOCKOHAJICHHSM CHCTEM MOTHBAIII] Ipaiii,
HaOyBalOTh B Cy4aCHUX YMOBaX OCOOJIMBOI aKTyalbHOCTI.

[Ipobnemu edekTUBHOTO pePopMyBaHHS Ta BITHOBICHHS MOTHBAI[IMHUX CHCTEM Ha
MIANPUEMCTBAX  JUIsi  3a0€3MEYeHHST BHCOKHUX TEMIIIB  TEXHIYHOTO TIPOTPECy, pPOCTY
IPOAYKTHUBHOCTI Ipalli, MiABUILEHHS SKOCTI Ta KOHKYPEHTOCHPOMOXHOCTI MPOAYKLIi HOCTIItHO
3HaXOJATbCS B LIEHTPl yBaru BUYCHUX €KOHOMICTIB 1 BUCBITJIIOIOTHCS B €KOHOMIUHIH JIiTepaTypi.
[TuTanHs cucTeMy MOTHBALIT MEPCOHANTY PO3IIISAAIOTHCS B MPALX BITUM3HAHUX Ta 3apyOLKHUX
BueHnx Takux, sk K. Ampaepdep, C.3anwok, B.I'ycuna, A.Komor, A.Macnoy,
O. MipomHn4eHKo. AHalli3 HayKOBUX MyOJiKaliil Ta MpakTHKa CBiAYaTh Mo Te, 110 KOHKPETHI
MEXaH13MHU CTBOPEHHS MOTHBAIIMHUX CUCTEM ITANPUEMCTB HAJIC)KHUM YMHOM HE BUCBITJIEHI, HE
po3pobneHa e(deKkTHUBHA cHCTeMa MOTHBAIll MepCcoHaTy, HEAOCTIKEHa TMCUXOJIOTidYHa
MoTuBalliss. ToMmy HeoOXimHMA e(dEeKTUBHUNH MOTHUBALIMHUN MeXaHI3M, SKUM CHpPSIMOBYE
JISUTBHICTB NMPAaliBHUKIB HA KIHIEBUH pe3y/bTaT BiANOBIAHO 10 MOCTABIEHOI METH.

OcHoBHuii Martepiajg. CpborofHi, B MPakTULl BITUU3HSIHUX MIJIPUEMCTB MEPEBAKAIOTh
TpaJuIiiiHI MaTepiajJbHi CTUMYJHU, HE NPUIUIAETHCS Halle)kHA yBara He()iHAHCOBUM CHUCTEMaM
MOTHBAIlli, 3MIMCHIOETBCS MEXaHIYHE TIEPEHECEHHs  €JIEMEHTIB  aMEPUKAaHChKUX  Ta
3ax1HOEBPONEHCHKUX CHCTEM MOTHBalLii Ha YKpaiHCbKMHA IpPyHT, L0 B IHiJoMy (opmye
HEJOCTaTHhO €(EKTHUBHI CHUCTEMH MOTHBaIii. PO3BUTOK PHWHKOBUX BITHOCHH BHUMAarae BiJ
Cy0’€KTiB TOCMOAAPIOBAHHS MIABUIICHHS €(QEKTUBHOCTI [iSUTBHOCTI, JIOCSTHEHHS OLIbII
BHUCOKOTO PIBHSI KOHKYPEHTOCHPOMOXXHOCTI. OJHMM 13 TOJIOBHUX (akTopiB, IO 3a0e3neyye
MiJBUIICHHS MPOIYKTUBHOCTI Tpalli, CTa€ ONTHUMI3aIlisl CUCTEMU MOTHUBAIlli Mpalli MepcoHary.
Came opieHTallisl Ha JIIOJACBKUM (DaKTOp NO3BOJISAE MiJBUIIUTH €()EKTHUBHICTH Ipalll Ta CIpUsE
MiBUIICHHIO PiBHA KamiTani3allii opraizarii.

Buxopuctanus egexkTuBHOI MOTHBALIMHOI Mojedl Ha MIANPUEMCTBI 3abe3nevye
3alliKaBJIEHICTh MpPALIBHUKIB Yy MIJBUIIEHHI MPOJYKTUBHOCTI mpaui. PuHkoBI (opmu
rOCIIO/IAPIOBAHHS BIIKPUBAIOTH IIMPOKI MOXIIMBOCTI JJISi MPAKTUYHOTO BUKOPUCTAHHS PI3HUX
METO/IB MOTHBALli, 1 HE JMIIE MaTepiaJbHOr0 CTUMYIOBaHHS. CydacHUM MiJIPUEMCTBAM IS
YIOCKOHAJICHHST BJIACHOI CHCTEMHM MOTHBAIlll Tparfi, JJis YCHIIIHOI 1 37aro/pkeHoi podoTu
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JOIITEHO BUKOPHUCTOBYBATH KOMIUIEKC METO/IB SIK MaTepialbHOro (3apo0iTHA IiaTa Ta AOIJIATH,
npemii), Tak 1 HeMaTepiaJbHOIO CTUMYJIIOBaHHS (TPEHIHTH, HaBUYaHHS, MPOCYBAHHS IO Kap’epi,
BUIbHMI Tpadik poOOTH, BUHATOPO/Ia BUIBHUM YacOM, COIialibHI MTAKEeTH, Y4acTh B YIPaBJIiHHI Ta
NPUKAHATTI pillieHb, IPUBITAHHS Ta MOAAPYHKH Ha cBsTa [2, ¢. 94].

Ha namy nymKky, piBeHb MOTHBYBaHHS INEpcOHaly B YKpaiHi Ie BiAcTae BiJ piBHSA
PO3BHHEHHMX KpaiH, 10 TaKOX BiJ0OpakaeThCs HA CTaHI il eKOHOMIKH. TakuM YMHOM JOIJIBHO
3aMpoINOHYBAaTH HACTYMHI NUISIXM BJOCKOHAJCHHS MOTHBAllli NEPCOHANTY Ha BITYU3HAHUX
HiANPUEMCTBAX:

- YacTille BUKOPHUCTOBYBAaTH HeMaTepialbHE CTUMYIIOBAHHS: TPAMOTH 3a JOCATHEHHS
YCIIiXiB, MOXBaJIbHI JUCTH, YCHI KOMIUTIMEHTH Ta ITOXBAJy TOIIO;

- PO3BMBATU KOPIOPATUBHY KYJIBTYpPY;

- 3apOBAUTH MOJIAPYHKH HA CBATA, YACTIIIE peali3oBYBAaTH CIUIKYBaHHS IMPAlLliBHUKIB
MDK Cco00I0 Ta 0e3mocepelHbO 3 KEPIBHUIITBOM pPI3HUX PIBHIB, IPOBOJUTH OlIbIIe
KOPITIOPATHBHUX CBAT Ta CHOPTHBHUX 3MaraHb;

- CTBOPUTH Taky poOouy OOCTaHOBKY, sika Oa3yBamacsa O Ha BIZKPUTOCTI 1 TMOBa3i Ta
CHpHsUIIa PO3KPUTTIO 3/1I0HOCTEH KOKHOTO MPALliBHUKA;

- MOJIIMIIIUTH YMOBH Ipalli IpaliBHUKIB, Ha/IaBaTH iM COLliaJbHI MAKETHU MOCIYT;

- PO3MIMPIOBATH TIOBHOBAXCHHS NpAIliBHUKA, JaBaTH HoMy Ounbmie cBoOoaud Ta
JO3BOJIATU OpaTH y4acTh Y MPUNHHATTI PillICHb;

- HaJIarOJUTH CUCTEMY BHHArOPOJ, OCOOJIMBO BHHATOPO/AY BUIBHUM YacoM, II€ IOTIOMOXKeE
yTpUMaTH CHIBPOOITHUKIB BiJ (OpPMYyBaHHS HaBUYKM MApHOI'O BUTpAdaHHS 4acy 1 JI0O3BOJIUTH
CHIBpOOITHUKY OiNIbIIIe BUTpAaYaTH 4acy Ha ce0e i CBOO CiM10;

- NPOBOAMTU HABYAaHHSA Ta TPEHIHTHW, IO HAJAacTb MOXJIIUBICTb IMpalliBHUKaM a00pe
nposiBUTH ce0e B pe3ynbraTax podotu [3, c. 49].

BucHoBkm Ta npomo3uuii. TakuM YMHOM, CIMPAIOYUCh Ha JIOCBIJ aMEPUKAaHCHKHUX Ta
3aX1THOEBPONEUCHKUX CHCTEM MOTHMBALlli, BITYM3HSHUM KEpIBHUKAM MIANPUEMCTB HEOOX1THO
OpIEHTYBAaTHUCA Ha BHCOKOPO3BMHEHI KpaiHM 1 BUKOPUCTOBYBATH TMOMAIOHI 1HCTPYMEHTH
MOTHUBYBaHHS, KOPUTYIOYM IX TIiJl BJIACHUX MpaliBHUKIB. JleTalibHe BHMBUYEHHS JOCBITY
(dbopMyBaHHS CHCTEMH MOTHUBAILlil, aHAJI3 ICHYIOUOi CUCTEMH CTUMYJIIOBAHHS Ha MiANPUEMCTBAX,
IO YacTO 3BOJUTHCA TUIBKM JIO PETYIIOBaHHSA OIUIATH TIpalli, JO3BOJSE PO3POOUTH Ta
BIIPOBAIUTH B MPAKTHKY HOBI HiJAXOJIM YIOCKOHAJEHHS TPYJIOBOI MISJIBHOCTI Ha YKpaiHCHKHX
HIJIPUEMCTBAX 3a TAKUMHU HalpsMaMU: 3aCTOCYBAaHHA SIK MaTepiajibHUX, TaK 1 HEMaTeplaJbHUX
dopM CTUMYIIOBAaHHS MpalliBHUKIB, 110 Nepeadayae omiaTy mpari, CUCTEMH KOJEKTHBHOI'O
NpPEMIIOBaHHS, I1HAMBIAyami3alilo 3apoO0iTHOI IUIATH, MOpaibHI CTUMYJH, CTUMYJIIOBaHHS
NpaliBHUKIB, AKI 3aiiMalOTbCs TBOPYOIO IMpalelo, HUIAXOM 3aCTOCYBAaHHS BUIBHOTO rpadika
pobotu, rymanizamii mpail, Kap’epHe Ta TpodeciiiHe 3pOCTaHHs, COLIaNbHI IMUIBTH IS
CHIBPOOITHUKIB.
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CYYACHI NIJAXOAU 1O MOTUBALII IEPCOHAJY
B YMOBAX TOB «IIOHIHKIBCBKA KI1®»

B.O. llInoptko, CTyAEHT
HAayKOBUU KEPIBHUK:

O.0. IIpucsHKHIOK, K.€.H., JOLIEHT
XHAEY

IlocTanoBKka mpoGjeMu Ta aHaJi3 ocTaHHIX Jocjimkenb. Hapasi wMortuBaris
NEPCOHATY € OCHOBHHM 3aC000M 3a0e31eueHHs ONTUMAILHOTO BUKOPHCTAHHS PEeCypCiB Ta Horo
3a0X0YEHHSI J0 MPOJYKTUBHOI Mpaili. '0JIOBHOIO METOI0 MOTHBAIIIl € OTPUMaHHS MaKCUMaJIbHOT
BiJiIadi BiJl MEpPCOHATY Ta MiABUIICHHS 3arajibHOi e()EeKTHBHOCTI i MPUOYTKOBOCTI JiIOYOTO
MiTPUEMCTBA.

[TpobnemaTnky MOTHBYBAaHHS Ipalli MEPCOHATY MiAMPUEMCTB JOCHTIHKEHO Y MpPaIsX SIK
BITYM3HSAHUX, TaK 1 3apyOKHMX BUYEHMX. 3HAYHUN BHECOK Yy PO3BUTOK TeOpii Ta MPaKTUKU
MOTHBAIil TPYyAOBOI IisUIBHOCTI 3poOmim Taki BueHi, sk A. Cwmit, @. Teitnmop, E. Meiio,
I'. I'inbpeiit, A. Macnoy, JI. [Toptep, a Takox BiTum3HsHI (axiBui Taki, sk M. Bonbcbkuii,
I'. LlexanoBenpkwii, T.®. Crenanos, 1.B. Beprancekwuii Ta iHIII.

HesBaxkatouu Ha Te, 110 iICHYE BEJIMKa KUIBKICTh PO3POOJIECHUX MOTHBAIIHUX TEOpiH, B
€KOHOMIYHIN JIiTepaTypi, MpoOJIeMH MOTHBYBAaHHS MEPCOHATY PO3TISHYTI TIIBKU 3 TO3WIIN
CTPaTEriuHoro YNpaBIiHHS MIANPUEMCTBOM, B TOW Yac SK JUHAMIYHICTb 30BHIIIHBOTO
CepeloBHINa Ta 3MiHM TOTpPeO TpAIiBHUKIB BKa3ylOTh Ha HEOOXIIHICTh JIOCHIHKCHHS Ta
3aCTOCYBaHHS HOBUX (hOpM MOTHBAIII].

OcHoBHUIi MaTepiaj. TepMiH «MOTHBAIIisH» TICHO MOB'SI3aHUH 3 TIPOOIEMOIO YIPABIIHHS
nepcoHasioM. HoBi eKOHOMiYHI BIIHOCMHHM BCTaHOBJIOIOTH HOBI BUMOTH IO MPAI[iBHUKIB MpHU
npuiiomMi Ha poOOTY, a TaKOXK € MepeayMOBOI0 (HOPMYBAaHHS HOBOTO JIOCBily, 3aIlI03UYEHOTO B
1HO3eMHUX KOMIIaHIsIX 110/I0 MOTHUBAIIIT KaapiB.

3Ba)karoun Ha €KOHOMIYHI NpobeMu, sIKi MOTPeOYIOTh BUPILLIEHHS Ha JepKaBHOMY PiBHI
Ta pIBHI MIANPUEMCTB, OCHOBHUM KpUTEpi€EM MOTHBAlLli Ui NPALiBHUKIB € OTPUMaHHA
rapaHToBaHOi 3apo0iTHOI muaTH. BogHovac, Ha puHKY Mpaili 3'IBIAIOTHCS KBaJli(hiKOBaH1 KaJpH,
10 BOJIOAIIOTH JIOCTATHIM MPOQeCcioHai3MOM 1 HOBOIO TPYIOBOIO CBIIOMICTIO, TOOTO JIHOAU 3
TapHOI MOpPaJIbHOK OCHOBOIO 1 pO3yMiHHsAM mpari. Ta, Haxanab, MOXJIUBOCTI 3HAUTH
HOpMaJibHy poOOTY HeBeNHKi. Y KOroch Opakye peKOMEHAaAllil, a JIeXTo iX Mae, aje depes
BIKOBMI 0ap’ep IaHCHU 3HUKYIOTHCSI.

Posrnssnemo meroau motuBamii mpari Ha mianpuemctBl «lloninkiBceka KIIDy», mio
MaloTh MicClie 10 3acTocyBaHHS. EKOHOMIYHI MeTo/1, 00yMOBJIEHI €KOHOMIYHUMHU CTUMYJIaMH,
MPUITYCKAIOTh MaTepialbHy MOTHBAIliIO, TOOTO Opi€HTAIlil0 HA BUKOHAHHS MEBHUX MOKA3HUKIB
a00 3aBJiaHb, 1 3aCTOCOBYIOTHCS MICHs IX BUKOHAHHS 3a pe3yabTatd poOoTH. B «IloHiHKIBCHKOMY
KII®» exoHOMiUHI METOJIM BHPAXKAIOTHCS Y BUIVISAJII MPEMitOBaHHsS POOITHUKIB pa3 Ha MiBpidus
3a YCHIIIHE BUKOHAHHS a00 MEepeBHKOHAHHS IOCTaBJIeHOTO IiaHy y po3mipi 0,05% Big
3arajibHOi CyMH HpUOYTKY 3a 1€l mepioJl, aje B eKBiBaJIE€HTI He Oinblie 3-X 3apoOiTHUX IJIaT
poOiTHHKA. Y Mporieci JOCTIKEHHS BUSBICHO MTPOOJIEMHUMN aCTIeKT 3aCTOCYBAaHHS IIMX METO/IIB,
[0 TMOB'SI3aHUM 3 OTPUMAHHSAM TaKUX NPEMid TUMHU BIAJAUIaMH, SKi BJAJI0 BUKOHAIW IUIAH
(oxpeMuit paliBHUK 3 BiAIUTY HE MOXE OTPUMATH TaKy MpeMilo).

OpranizaniifHo-aAMIHICTpaTUBHI METOJ{, 3aCHOBAaHI Ha IUPEKTUBHHX BKaziBkax. [li
Meroau 0a3yloThCsS Ha BIAJHIA MOTHBAIil, 3aCHOBaHOI Ha MIANOPAIKYBaHHI 3aKOHY,
MPaBOTIOPSIZIKY, CTApIIOMY 3a TOCAI0K0 1 T.I., # CIIUPAETHCS HA MOXIUBICTh NMPUMYCYy. BoHu
OXOIUTIOIOTh ~ OpraHi3alliifHe  IUlaHyBaHHS, OpraHizaiiiiHe = HOpPMYBaHHS, IHCTPYKTaX,
po3nops,THANTBO, KOHTpoJb. Ha «IloninkiBehkiit KIIDy» € mocana iHcnekTopa, SKUi CIIJIKYe 3a
00a4HICTIO, 00EPEKHICTIO, BIAMOBIIHICTIO YMOBaM YH BUMOTaM JI0 poO0Yoro miciys, abo a0 ik
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poOiTHHMKA. 3a MOPYIIEHHA THUX YHM IHIOIMX YMOB TEXHIKM Oe3leKd, MpaBWi, HEIOTPUMAHHS
mpaliBHUKaM{d HakasiB, 3a 3ali3HeHHS Ha poOOTy 1 T.A., MPAliBHUK OTPUMYE KapTKy-
nornepepKeHHs. SIKIo 3a MicsIb KUIBKICTh KapTOK MEPEBHILYE TPH, TO 3 TAKUM POOITHUKOM
BEJIe PO3MOBY KEpPIBHUK. SIKIIO POOITHUK Hamaal CUCTEMATHYHO IOPYIIYE «OpraHi3arliiHun
CIOKii1», TO 3aCTOCOBYIOThCS IUTpadHi 3ax0au. SIKIIO kK 1 BOHM HE MArOTh HISIKOrO e(eKTy,
MpaIiBHUKA MOXKYTh 3BUIBHUTH.

ComianbHO-TICUXOJIOT1UYHI METOAM, 3aCTOCOBYBaHI 3 METOIO IiJIBUIIEHHS COLIAIbHOI
AKTHBHOCTI CITIBPOOITHUKIB. 3a JJOTIOMOTOIO IIMX METO/(IB BILUIUBAIOTH MEPEBAKHO HA CBIOMICTh
MpAIiBHUKIB, HA COMialibHI, €CTETHYHi, PEeNiTiiiHI W IHII I1HTEpecHu JIOACH 1 3MIMCHIOIOTH
comiaibHe CTUMYIIOBAHHS TPYIOBOi MisUIBHOCTI. Jlo Takoi kareropii Ciijl BIIHECTH JOIIKY
nomrany. Pa3 Ha Micsmb KEpIBHUKH MiJPO3UTIB BUCYBAIOTh CBOIX KpaIllUX IMpalliBHUKIB HA iX
TYMKY, 1 3 Y3TrO/DKEHHSIM TUPEKTOpa OOUPAETHCS OJWMH KPallMid MpaIiBHUK, (OTO SKOTO MOXKHA
moOaYnUTH Ha JOIII ITOIIaHH, sIKa 3HAXOAUTHCS B TOJOBHOMY X0 (pabpuku. [IpamiBHuK, skuit
TpHU pa3u mocminp Oyne oOpaHUM B SKOCTI MpamiBHUKA MICALsA, OTPHMYE IMPEMII0 y PO3Mipi
onHiel 3apoOiTHOI mmiatu. Po3risHemo paetanpHime ¢opmMu MoTuBalii Ta iX NOposB Ha
nignpueMcTBi «[loHiakiBchbka KITD»(Tabdm. 1):

Tabnuys 1
MotuBauis nepconany mianpuemcra «lloninkiBcbka KIIMP»
Dopmu momusayii IIpose momusayii 6 ymosax nionpuemcmaea
[IpocyBanHs no ciyx0i +
3apruiaTa, npemii +
ABTOpuUTET +-
I'opaicte +-
CKJ1aIHICTh 3aBaHb -
Hasuanus +
KomdopTthe oToueHHs +-
Hezanexnicts -
Kopekrtre BigHOIIEHHS +

+ — nposenaemovca nogHicmio,;
- — He 3acmoco8yEmuCs,
+- — yacmkoeo.

IIpocyBanHs 1o cnyk01 Ha MIANPHUEMCTBI MPOSBISETHCS y BUIJIAL MOXIUBOCTI
Kap €PHOTO  3POCTaHHSA, SKE BUPAXKAEThCS TEPEXOJOM Ha OUIBII  MPECTHXKHI Ta
BHCOKOOIIJIauyBaHi MOcaau. 3aprJara, npemii, sk ¢opma MOTUBAL], MPOSBISAIOTHCS y MOBHIN
Mipi. 3a ycriniHe BUKOHAHHS pIYHMX IUIaHIB MPALiBHUKH MIJIPUEMCTBA OTPUMYIOTH MPEMIIO Y
po3Mipi OjHI€T 3apoOITHOI MJaTH, TAKOX MpaliBHUKH, sKi MPaLOOTh MOHAJ HOPMOBaHMUH
poOounii yac OTpUMAaIOTh Ha0ABKU JI0 3apO0ITHOI TUIaTU. ABTOPUTET, K (opMa MOTHBALlli Mae
IPOsIB HE B MOBHIM Mipi, OCKUIBKM Ha IiIPUEMCTBI MpAIIO€ 3HaUYHa KIJIBKICTh JIIOJIEH, KOKHOTO
3 SIKUX KEPIBHHK HE MOXKE 3HATH OCOOMCTO, a HAWMOM Ta YIPaBIIHHIM TEPCOHATY 3aiMaEThCS
OKpeMUil MiJpo3/iJ Ta KepIBHUKH BiJJIUIIB, aje Ha MEBHY YaCTKYy MpaliBHUKIB (YIpaBIiHCHKUH
CKJaa migmpueMcTBa) 1 Gopma MoTHBamii aie. ['oplicTe He € mepeBakaryor (OopMOI0
MOTHBAII], 3BaKAlOYM Ha EKOJIOTIYHUM acleKT Yy BEIEHHI TOCMOAApChKOi isSIBHOCTI
MIAMPUEMCTBA Ta MOr0 BUCBITIEHHA y 3aco0ax MacoBoi iHpopmariii. CkiaaHICTh 3aBIaHb
HPOSIBIISETHCS. B TOMY, IO OiIBINICTH IMPaliBHUKIB BUKOHYIOTH TOBTOPIOBAIbHY HE TBOpPYY,
PYTUHHY pOOOTY, JleJeryBaHHS TOBHOBAXXE€Hb B1A0OYBA€THCS CYTO HA BUILOMY PiBHI YIPAaBIiHHSA,
1 TO BKpail piAKo, TOMY BHKIIIOUaeMO L0 Gopmy MoTuBaiii. HaBuaHHs: mpainiBHUKH, 10 HE
HiABMINYIOTH KBajiikallio, MOCTYNOBO BTpayaroTh MLikaBicTh. IliampueMcTBO 4ac Bix vacy
MOJIepHi3ye 0OJaJHaHHS, @apajelibHO HaBYalOUM POOITHUKIB, SK HUM KOPHUCTYBAaTHUCH,
OyxraiuTepiB Ta EKOHOMICTIB BiANPaBIAIOTh HAa OE3KOIITOBHI TPEeHIHTH Ta ceMinapu. KompopTHe
OTOYEHHS: Ha IMMANPUEMCTBI TpAIIOE JPYKHIH KoJeKTHB. He Oyno 3adikcoBaHO HISKHX

84



MenedKpenm 6 azpapromy ceKmopi eKOHOMIKY: Meopis ma npaxmuKg egeKmusHozo po3sumsy

HEMOpPO3yMiHb Ta CKaHAaIiB MK mpauiBHUKaMu. llpore icHye mnpobiema KoM(OpTHOTrO
OTOYCHHS, TOB’sA3aHa 3 OOJaJHAHHAM JEAKHMX POOOYMX MICIh 3acTapiiuM 0O0JaJHAHHSM.
He3zanexwnictp, sik ¢opma MOTHBAIlil, B OCHOBHOMY He MpOsBIsA€ThCs. KOpekTHe cTaBieHHS
BUSIBJSIETBCS. B TOMY, IO KEpiBHI OpPraHd HIANPHEMCTBA HAJEKHUM UYHHOM CTaBJIATHCA [0
NepCOHANy, Ha CBSTA BITAIOTh MOJAAPYHKAMH Ta MAIOTh JPY>KHI CTOCYHKH.

Takum uymHOM, Yy mporeci aociipkeHHs Ha mignpuemcTBl «[loHiHkiBcbka KIID»
BUSIBJICHO TaKi OCHOBHI NpPOOJIEMH: HEBpaxyBaHHS 1HIWBIIYaJIbHOCTI OKPEMOIrO MpaIliBHUKA;
noTpeda MOKpPAIICHHsI TICUXOJIOTTYHOTO KJIIMATy B KOJICKTHBI; BIJICYTHICTh IPSIMOI 3aJIeKHOCTI
poO3Mipy mpemii BiJi KOHKPETHUX pe3yabTaTiB poOOTH MpPAaLiBHUKIB CTPYKTYPHHX MiAPO3ALTIB
HiANPHEMCTBA, IEPETBOPEHHS ii Ha MPOCTY HAaI0ABKY A0 MOCAI0BOTO OKJIAMY.

3Bakalo4M Ha pO3IMJIHYTI HIAXOOM JO CUCTEMH MOTHBALli IMepcoHaly, MOKHA
chopMyiTIOBaTH HACTYIHI OCHOBHI Mpomo3wuii, fki Tpeba BpaxoByBaTH NpH (HOopMyBaHHI
e(eKTUBHOI CHCTEMHM MOTHBAIlli: TMOCTIMHO MIATPUMYBATH 1 3a0X04YyBaTH CHiBPOOITHHKIB 3a
no0pe BUKOHAHI 3aBIaHHs; HaJaBaTH MTOPAAX Ta JOIOMOTY JUIS MOJIIIIIEHHS! pOOOTH; Ai3HATHUCS,
YOoro MiJUIerJli O4iKYIOTh Bil po0OTH; cOpMYIIOBAaTH BIACHY CUCTEMY I[IHHOCTEH; yCcyBaTH
HeraTHBHI (DakTOpW BIUIMBY Ha MOTHBAIIIO; MPOSBIATH TypOOTY 10 TPYAOBOTO KOJIEKTHBY;
YIOCKOHAJIUTHU TPOILIOBE CTUMYJIIOBAHHS Ta MPUMaTH e()EeKTUBHI YIPABIiHCHKI PILICHHS.

Jlo edeKkTHBHMX METOMAIB MOTHBAIll Mpaii TaKOXX MOXHA BIIHECTH CTBOPEHHS IS
POOITHHKIB MIANPHEMCTBA «IICHTPIB 3I0POB’S» 3 HEOOXITHUM OOJaJHAHHAM, Oco0aM, SKi
YCUHOBHWIM JTUTHHY, HAJaHHS (PiHAHCOBOI JOMOMOTH, Ta TPOLIOBI BHUILIATH CIM’SIM, IO MalOTh
niTeii-inBaniAiB. [HOMI HA MiANPHEMCTBAX 1H)KEHEPAM JO03BOJSIOTH KOPHUCTYBATHCS 3allaCHUMU
JEeTAISIMH, 10 CIPHUs€E PO3BUTKY TBOPUOi AyMKH. Takok 3aCTOCOBYIOTH Taki (hOpMH MOTHBALIi,
SK pa30Bi Mpemii 0 piuyHUIL a00 HaJlaHHS BIANYCTOK, HaJIaHHS 32 HEBUCOKY OILIaTy abo HaBiTh
0E3KOIMTOBHO IOPUANYHOT TOTIOMOTH, BIIKPUTTS TUTSUMX JOMIKUIBHUX YCTAHOB.

BucnoBku Ta mnpomno3uuii. MotuBaiis mpami € BaromMmuM (GakTOpoM B YIpPaBIliHHI
nepcoHasiom mignpueMcTBa. «lloninkiBcbka KIID» BukOpUCTOBYe HE JOCHUTH €(EeKTHBHI
metoau, Ta (opmu MotuBaiii. CyyacHa cuctemMa MoOTHMBalii mpari Mae OyTH THYYKOKO Ta
MaKCHUMaJbHO BpaxOBYBAaTH HANpsSMH BUPIMICHHS MpoOJieM, BUSBICHUX TIpH MNPOBEACHHI
JOCTIJDKeHHs Ta OyTH CHpsMOBaHOIO Ha (opMyBaHHSA 3aI[iKaBICHOCTI MPAIiBHUKIB Y
e(eKTHUBHIN poOOTI MiAMTPUEMCTBA.

Cnucox BUKOPHUCTAHOI JliTepaTypu:

1. bepnauk A.A. MoTHBYBaHHA TIEepCOHANY TMIANPUEMCTBA B CYYaCHHUX YMOBax
rOCITOTapIOBaHHs MPOayKIii / A. A. bepnuuk // Texronorii Ta qu3aiin. — 2013. — Nel, C. 1-7

2. 3anrok C. Ilcuxomnoris MoTuBarii: HaByanbHuN mociOHuK / C. 3anrok — K.: JInbigs,
2002. - 304 c.
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TEOPETHUYHI ACIIEKTH YITPABJIIHHSA ITIEPCOHAJIOM IIIAITPUEMCTBA

A. 1. lopdmaHn, cTrymeHTka

HAayKOBHH KEPIBHHK:

C. B. Bacunenko, k.e.H., CT. BUKJIagad
KHAEY

IlocTtanoBka mnpobjgeMH Ta aHadi3 OCTAHHIX JOCaiKeHb. B ymoBax pHHKOBOL
€KOHOMIKH CYTTEBO IIIJBUIIYETHCS POJIb Ta MICIE JIOACHKOro (aKToOpy, OCKIJIbKH came
pPOOITHUKM MiAOPUEMCTBA, iX MiIXiA OO Mpami, BUCOKUH mpodecioHani3M Ta MalCTEepHICTh
3a0e3meuyoTh HEOOXiHE 3pPOCTaHHS NPOAYKTHBHOCTI Ipalli, SKOCTI IMOCIYr Ta MPOMYKIIil
HiIPUEMCTBA, a BIAMOBIAHO 1 JOCSTHEHHS IUILOBUX, TOCIOAAPCHKUX Ta (PiHAHCOBUX
MOKAa3HUKIB JisIbHOCTI. [Ipobnemu maaHyBaHHS Ta KOHTPOIIIO NEPCOHANTY TyXKe OararorpaHHi i
aKTyaJlbHI SK B YKpaiHi, Tak i B ycboMy CBiTi. [IuTaHHAM KOHTPOJIO Tpali Ta IUIAaHyBaHHS
MOKa3HUKIB iXHHOI €()EKTUBHOCTI MPHUCBSIYCHI POOOTH 3aKOPAOHHHMX 1 BITYM3HSIHHX BUCHHUX:
1O. BeGepa, X. Bexrtepa, O. Kapmiacekoro, A. Kacminepa, O.Kubanosa, P. Mappa,
T. Huxonosoi, C. ®anbko, JI. Xana, H. Xohdpmanna ta iH. [Ipore, BU3HAYCHHS TEOPETHUUHUX
aCTIeKTIB YIPAaBIiHHS TEPCOHAJIIOM 3aJHMINAIOTHCS HEIOCTaTHHO BHBYCHHMHU 1 MOTPEOYIOTh
MOJANBIINX TOCIIIKEHb.

OcHoBHuli MaTepiaj. Bigomo, mo nepcoHan mignpuemMcTBa GOPMYEThCS 1 3MIHIOETHCS
MiJ] BIUIMBOM BHYTPIIIHIX Ta 30BHIMIHIX (QakTOpiB. 3MIHIOETBCS MOro CKIaJ, CTPYKTYpa,
3araJlIbHOOCBITHIM PiBEHb Ta KOH'IOHKTypa pHUHKY mpami. KpiMm Toro, 3 iHIIOI TOYKH 30DY,
NepcoHaN MiJIPUEMCTBA, SIK CYKYHHICTh HaiMaHUX OCOOHCTOCTEW, € HOCIIMU HpUIO0aHHUX 1
YCIIaJKOBAaHUX SKOCTEH, TaJaHTy, OCBITH, 3HaHb, 3710pPOB’s, Ta iH., SIKI BUKOPHUCTOBYIOTHCS B
npolieci TPYIOBOi JiSUIBHOCTI 1 TIOBUHHI BPAaxOByBaTUCS B CUCTEMI yHpaBiiHHA. Bu3HaueHHs
CYTHOCTI €KOHOMIYHOTO TEPMIHY «TI€PCOHA» HaBeAeH1 Tabmuili 1.

Tabnuys 1
BusHaueHHs CyTHOCTi eKOHOMIYHOTO TEPMiHY «IIEPCOHAID)
Hxepeno BusHaueHHS TEPMiHY «IIEPCOHAI
1 2
1. Hikonernxko H. II. [12] Ilepconan — me, mepmr 3a Bce, JIOMW 31 CKJIAJHUM KOMIUIEKCOM

IHIUBIAyalbHUX SKOCTEH, Cepel SAKUX  COLIabHO-TICUXOJIOTIUHI
BiJIIrpaloTh BHUpIMIANBHY pPOJNb, 1€ YacTHHA EKOHOMIYHOTO Ta
IHHOBAIIfHOTO TPOCTOPY MiANPHUEMCTBA, B IKOMY paJHKallbHI PUHKOBI
NEepPEeTBOPEHHSI MAIOTh HE JIMIIE IIECIPSIMOBAaHO ajacopOyBaTHcs
(BXOIMTH Y JKUTTEBE CEPENIOBUIIE IMiJANMPHUEMCTBA Ta aIONTYBATHCS JIO
HBOTO0), aJie ¥ MPUHOCUTH OUiKyBaHi BiJl HUX Pe3yJIbTaTH.

2.Boponxosa B. I, Ilepconan — me CyKymHICTh HOro NpaliBHHUKIB, IO NPALIOIOTH IO
Beniuenxo A. T, HaliMy TpU HASBHOCTI TPYAOBHMX B3a€EMOBIJTHOCHH 3 POOOTOAABIIEM,
[Tomos O. M. [2] 0 OpPMIIEHUX TPYIIOBHM JIOTOBOPOM (KOHTPAKTOM).

3.Menbanuyk O. C. [11] [lepconan (Big mnar. personalis — OCOOMCTHIT) — OCOOOBWIA CKIIa

MiATNPUEMCTBA, YCTAHOBHM, OpTraHi3alii; CYKyNHICTb KaJApiB OAHI€l
npodeciitHoi KaTeropii.

4. baxan L. I. [1] IMepcoHan mMmiANPUEMCTBA BU3HAYAETHCS SIK CYKYIHICTh IMOCTIHHUX
NPaliBHUKIB, SIKi OTpUMaid HEOOXigHY IMiATOTOBKY Ta MalOTh JOCBi[
NPaKTUYHOI AisUTBHOCTI.

5. Kpymensaumpka O. B. IlepcoHan — OCHOBHMIA, TMOCTIMHUIN IITATHUN CKJIaJ KBaJIi(piKOBaHUX
[8] NpaIiBHUKIB, SKUH (QOpPMYyeTbcS 1 3MIHIOETHCS TNl BIUIMBOM SIK
BHYTPIIIHIX (XapakTep NpPOAYKLii, TEXHOJIOrii Ta opraxizauii
BUPOOHUIITBA), TaK 1 30BHINIHIX (JeMorpadiuHi nmponecH, IOpUANYHI Ta
MOpaJIbHI HOPMH CYCHIUIBCTBA, XapakTep pPHUHKY TMIpalli TOIIO)
YMHHUKIB.
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IIpooosoicenns maon. 1

1 2

6. Cadponos H. A. [14] [lepconan (TpymoBuii mepcoHamn) MiANPUEMCTBA — OCHOBHHMA CKIIAJ
KBaTi(hiKOBAaHUX IPAIiBHUKIB HiAIPHEMCTBA, (hipMH, OpraHi3altii.

7. IloxponusHuii C. O. [lepconan mignpueMcTBa — L€ CYKYNHICTh MOCTIHHHMX TpaliBHHKIB,

[13] K1 OTpUMaiM HeoOXimHy mpodeciiiny miaroroBky ta (abo) MaroTh
JTIOCBIJT TPAKTHIHOI POOOTH.

8. Maxkapogceka T. I1. [lepconan — e CyKymHIiCTb MOCTIHHMX a00 TUMYAaCOBHX IMPAIliBHUKIB,

[10] 1I0 OTPUMAJIM HEOOXigHY MpodeciiiHy MiAroToBKy abo MaloTh TOCBiJ
NpaKkTUIHOI poOOoTH.

9. Imaninos O. C. [7] [lepconan minmpweMcTBa SBISE COOOK CYKYIHICTH MOCTIHHHX

NpaliBHUKIB, IO OTPHUMAaNM HEOOXimHY mpodeciiiHy MiATOTOBKY Ta
(a00) MarOTh TOCBI MPAKTHYHOI JisSUTBHOCTI.

10. €dppemos O. 10., [lepconan MO)XkHa BH3HAYUTH SK JesKa KiIBKICTH JIIOACH OIHOTO
CrxommnaroB U. A. [6] TPYIIOBOTO KOJEKTHBY, SKI MalOTh II€BHI BIMIHHOCTI MiX COO0O0O
(mocanoBi, mnpodeciiiHi Ta OCOOMCTICHI) 1 OpraHi3oBaHUX IO
3araJbHOMY 3aJyMOM KEPIBHMIITBA 3 ypaxXyBaHHSM ITUX BiIIMiHHOCTEH
JUTSL BUpIIIEHHS 3aBllaHb, NiepeadadeHuX CTaTyToOM opraHizaitii, pipmu,
T IIPUEMCTBA.

Po3paxyHok moTpebu mignpueMcTBa B TIEpCOHATI OOYMOBIEHO HacaMIiepel IUISIMH Ta
3aBIAaHHAMH, SKI MIAIPHEMCTBO CTABUTH Iepesn co0oro. AJpke Ui iX peanizaiii HeoOXiaHi
TpyaoBi pecypcu. Llini mignpuemMcTBa MOXKyTh OyTH JOBIOCTPOKOBUMHU, TPEICTABIICH] Y BUTIISAII
Oi3Hec-cTparerii abo Oi3Hec-TulaHy. UuM 4iTKillle MpeACTaBieHA IiJIb MiANPUEMCTBA, TUM
npoctime Oyne BU3HAUUTH TMOTpeOM B TMEpcoHaii, HeoOXigHoro st i1 peamizamii. Y
MIJMPUEMCTBA 31 CTAOUIHPHOIO JOBTOCTPOKOBOIO CTPATETIEI0 MOTPeOU B NEPCOHAI HE 3a3HAIOTh
CEpHO3HMUX 3MiH 3 POKY B PiK, 1 IUIAHYBAaHHSA IIi€1 MOTpeOU HE SBISI€E O0COOIMBOI CKJIATHOCTI. I,
HaBIAaKM, SIKIIO OpraHizallis 3MIiHIOE€ CTPATEril0 — MEPEeXOIUTh J0 BUIIYCKY HOBOI HPOIYKIIi,
OCBO€HHSI HOBUX PHUHKIB, JIIKBIJAIll OKPEMHX CETMEHTIB Ol3HECY — pO3paxyHOK MOTpedu sK y
KIJIBKOCTI, Tak 1 B KBaJi(iKalii nepcoHainy, € mpouecoM OuIbIll CKJIaAHUM. BUHUKAIOTh MUTaHHSA
KOpEryBaHHS CUCTEMH YIPABIIHHS MEPCOHAIOM B LiIJIoMy [3].

CTBOpEeHHS CHCTEMaTH4YHOTO KaJpOBOro IJIaHyBaHHS, IO OXOIUIIOE€ BCi (PyHKII, Mae
BEJIMKE 3HAYEHHS JUIs poOOTO/AABIIB 1 MPAIIBHUKIB, @ TaKOX JUIsl JIEP’KaBHUX 1 pErioHalbHUX
OpraiB mpaui i 3aliHATOCTI, /Ui MOTEHLIMHUX HaltMaHUX poOITHUKIB opraHizauii. [Ipu npomy
MO’KJIMBICTh IIOMWJIKOBUX PIIIEHb Yy KaJpoBiil cdepi Ayxke BeIuKa i iX BILUIMB HA €KOHOMIYHI I
coliaibHi LTl MOXe OyTH JOCUTh BAaTOMHM.

Mu noainsemo aymky Xmiist @.1. 110 «ympaBiiiHHS IEPCOHATIOM» — 1€ «CKOOPJIMHOBaHA
cucTteMay, abo MexaHi3M, SIKUH BKIIIOYA€E CYKYIHICTh OpraHizaliifHO-eKOHOMIYHHX, METOIUYHUX
1 collaJbHUX 3aXO/lIB 1010 HAKONMMYEHHS BI0OPY (PYHKII0HAIBHOTO BUKOPUCTAHHS TPYAOBOTO
noreHuiany [15]. dopmyBaHHsS Takoi CKOOPAMHOBAHOI CHCTEMH YIPABIIHHA TPYIOBHUM
MOTEHIIaJIOM MIJIPUEMCTBA, a HOCIEM TPYIOBOTO TMOTEHIlAy € TMepcoHasl MiIMPHUEMCTBA,
NOBHMHHE 0a3yBaTHCs Ha MPUHIUIAX 1 BIANOBIaTH OKpeMUM 3 HuX. [Ipomno3uii aBropis, 110 € B
Cy4yacHiil HayKoBil JliTepaTypi CTOCOBHO CYKYMHOCTI NPUHIUIMIB, Ha SKUX Oa3yeThCs cucTeMa
yIIpaBIIiHHS EPCOHAIOM MiANPHUEMCTBA HaBEIEHO B TabmIi 2.

SAx nopedyHo BiI3HAYAIOTH TMEBHI BITUM3HSHI (DaxiBIl: MIJISTXOM MPUHAHATTS BiIIMOBITHUX
3aKOHIB BU3HAYAIOTHCSI MIHIMAJIbHI JIep’KaBHI CTaHAApPTH y cdepi mparli Ta MiHIMaJIbHUNA PiBEHb
rapaHTii TPyIOBHX IpaB Cy0’€KTIB TPYAOBHUX IMPaBOBIIHOCUH, GOPMH 1 CIOCOOM BKIIIOUEHHS
JIOOUHM y TIpolec mpari. Bu3HadeHHs IOTOBIPHUX IOPUAMYHMX TNPHUIMCIB BiJIOYBA€ThCS Ha
OCHOBI 1 B paMKax BU3HAYCHHX [IEHTPATI30BaHO MPUIHATHMH TPABOBUMH MTPHUITACAMH.
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Tabnuys 2
IIpono3uuii 010 NPUHUMIIB, HA AKMUX MOBUHHA 0a3yBaTUCh
CHCTEeMAa YIPABJIiHHS NEPCOHATIOM
ABTop [Tpunnunu
I1. dpykep[4] BBaXKae, o came y cdepi ynpaBiIiHH IePCOHATIOM TPaaulliiiHi 6a30Bi

NPUHLUIN  YSBICHHS ICTOTHO CylepedaTb pealbHOCTI Ta €
HEMpOAYKTHBHUMH. Ha aymKy 1poro aeropa, IiCHYe €IUHHN
NpPaBUIBHUI MPUHIUI YNPAaBIiHHA MEPCOHAIOM — BUKOPHCTaHHS
nuepeHifoBaHNX MiAXOMIB 1 CTWIIB YIPABIiHHA IS PI3HUX TPy
NPaliBHUKIB 1 HABITh OKPEMHX MPALiBHUKIB Y PI3HUX CUTYallisX

O.B. KpymenbHuipka 3a3Haya€, IO YOPABIiHHSA TMEPCOHANIOM TIPYHTYEThCS Ha TaKuX
[8] MPUHIIMIIAX: HAYKOBICTh, IEMOKPATUIHUHN IIEHTPAITi3M, TUTAHOMIpPHICTb,
€IHICTh PO3IMOPSIKEHD; TOETHAHHS OXHOOCIOHOTO 1 KOJEKTHBHOTO
MiAXOMdiB, HeHTpai3arii Ta JIeIeHTpaTi3ariii, JIHIHHOTO,
(YHKI[IOHANBHOTO 1 IITLOBOTO YIPABIiHHS; KOHTPOJIb 32 BUKOHAHHSAM
piteHp

I'B. lexin[ 16] BBaKA€, IO KIFOYOBUM TPUHIMIIOM YIPABIIHHA TEPCOHAIIOM €
NPUHIMI TiAOOpPY Ta PO3MillleHHS KaapiB 3a iXHIMH MIJIOBUMH Ta
MEPCOHATBHUMU SKOCTSMH, IO Tiepeadavae: CraJKOEMHICTh KaapiB Ha
OCHOBI CHCTEMAaTHYHOTO MiAOOpYy €HEPriifHWX, TBOPYMX IPAIliBHUKIB;
3a0e3MeYeHHs] yMOB JJsl TOCTIHHOTO TinBUIIEHHS mnpodeciiHol
kBajidikamii; ~ dWiTke  BHU3HAYeHHs  TNpaB, OOOB’s3KIB  Ta
BiJIMOBITaJTIbHOCTI KO)KHOTO TPAIliBHAKA, KOMOIHYBaHHS JIOCBITYEHUX
MPAIiBHUKIB 3 MOJIOJIUMH KaJipaMH; KOMOIHYBaHHS TOBIpH JI0 KaJpiB 3
MIEPEBIPKOI0 BUKOHAHHSI

I'. EmepcoH[5] BIIEpIIE TMPUHIMIK  yOpaBiiHHA chopmymoBa B 1912 p.
AMEpHUKAaHCBKUIl MeHemKep y KHH31I «/lBaHanIsITh TPUHINIIB
NPOAYKTUBHOCTI». OnHAK TBOpElb «Teopil aJAMIHICTpYBaHHS» A.
®aifonb BUCIOBUB AYMKY IO T€, 110 KUTBKICTh MPHUHIAITB KEPYBaHHS

HeoOMeXXeHa
0O.€. Ky3pMmiH Ta BUJUISIOTh TaKi TMPUHIWIA MEHEDKMEHTY: IUIECIPSIMOBAHICTD,
O.I'. MenbuauK[9] ypaxyBaHHs MOTPed Ta iHTEPECiB, i€papXiuHICTh, B3aEMO3aJICIKHICTh,

MMHAMIYHA piBHOBara, €KOHOMIYHICTh, AKTHBI3allifi, CHUCTEMHICTB,
€IMHOBIAJIS: 3arajbHi Ta CTPYKTYPHO-(PYHKIIIOHANBHI TPUHITUIH
VOpaBIiHHS ~ MiIOPUEMCTBOM;  NPWUHIMIM, IO  BH3HAYAIOTh
B3a€MOBIJTHOCHHH Y KOJIEKTHBI (NIPUHIMIIA YIPABIIHHA JIIOIBMH);
MIPUHIIMIIY, [0 CIPHUAIOTH ()OPMYBaHHIO 0COOMCTOCTI MpaIliBHUKA

BucHoBku Ta npono3uuii. Buie BukianeHe Hagae 3Mory 3p0OMTH HACTYTIHI BUCHOBKHU:

1. OOrpyHTOBaHO CYyKYyNHICTh NPUHIUIIB, HAa SKUX IOBUHHA Oa3yBaTHCsS CUCTEMa
yIIpaBIIiHHS NIEPCOHAJIOM Ha IiJITPUEMCTBI, a BUKOHAHE TPYIyBaHHs MPUHIUIIB Ta 0OCTaBUH 32
CTaHaMHM J103BOJIsI€ TOOYyBaTH 11 €KOHOMIYHO €(PEKTHUBHOIO;

2. Ha xOXXHOMY MiJIPUEMCTBI MOBMHEH BECTHUCh PO3PAXYHOK Ta aHamli3 TPYIOBHUX
pecypciB, BIAMOBITHO TOAI Ha OyAb-SKHMX MiIMPUEMCTBAX Oyle 37arokeHa, CKOOPJAHMHOBAaHA
poborta, sika Oy/e IPUHOCUTH €KOHOMIYHO MAaKCUMAaJIbHY BUTOY;

3. Tlepconanm miampueMcTBa, SK CYKYITHICTh HaWMaHHX OCOOHMCTOCTEH, € HOCISIMH
npun0aHuX 1 YCMNAAKOBAHUX SKOCTEH, TaJlaHTy, OCBITH, 3HaHb, 3A0pPOB’S, Ta 1H., fKI
BUKOPHCTOBYIOTbCS B Tpolieci TPYAOBOI [isSUIBHOCTI 1 TOBHMHHI BpaxoOBYBaTHCS B CHCTEMi
yIpaBIiHHS.

Crnncoxk BUKOPHUCTAHOI JIiTepaTypu:

1. baxan LI. IIpobGmemu QopmyBaHHS Ta BUKOPUCTAHHS KaJpOBOTO IOTEHINANy B
CITbCBKOMY TOCIHONApPCTBi. MexaHI3M TocmomapioBaHHs 1 ekoHoMmiuyHa auHamika B AIIK /
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Cepis «Exonomika AIIK i mpupomokopuctyBanas». — 2016. — Ne 9. — C. 127-130.
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5. Emepcon I. /IBananusare npuHnumB BupoOHunTBa / I. EMepcon. — 2-re Bua. — M.:
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®OPMYBAHHS KOPIIOPATUBHOI KYJbTYPU MIANIPUEMCTBA

B. I1. MacitokiBCbKUi, MariCTpaHT
HAYKOBHH KepiBHUK:

I. B. KormuToBa, K.€.H., JOIIEHT
KHAEY

IMocTaHoBKa MpodIeMHU Ta aHATI3 OCTAHHIX J0CTiIXKeHb. Y Cy4aCHOMY CBIiTi MUTaHHS
BUKOPUCTaHHS MEHEHKMEHTOM Yy MpoIlecax YIpPaBIiHHS PO3BHUTKOM Oi3HECYy KOpPIOpaTHBHOI
KylIbTypu Ta (OpMyBaHHS BiJMOBIJHOTO KOPIMOPATUBHOIO JyXy IIpaIlliBHUKIB HaOyBae
ocobnuBoro 3HaueHHs. Lle moB’s3aHe, 30Kpema, 3 THUM, IO BUCOKHH piBEHb KOPIIOPATHBHOI
KyJbTYpH BHUCTYIA€ KIIOYOBUM (PAKTOPOM JOBIOCTPOKOBOI €(EKTUBHOCTI MIANPUEMCTBA 32
pPaxyHOK BIUIMBY HAa MOTHBAIIIIO MPAIiBHUKIB, MPOIYKTUBHICTD i €)EKTHBHICT iXHBOI TPYIOBOI
TISUTBHOCTI.

AKTYaJIbHICTh JTaHOT TEMH BHILIMBAE 3 HEOOXITHOCTI CTBOPEHHS BiJIIMOBIIHOI KOHIICIIIIT
Ta METOJliB (POPMYBAHHS KOPIIOPATHUBHOI KYJIbTYPH OpraHi3alii SsK OCHOBH ii CTAJIOr0 pO3BUTKY B
MaiiOyTHEOMY.

KopriopaTuBHy KyJIbTypy SIK €KOHOMIYHE MOHSTTA Ta BaKIMBUHM UMHHUK YIPABIIHHS
NEPCOHATIOM Y CBOiX HAyKOBUX IMpalsfX PO3MIISIJAIN TaKi BITYM3HSAHI Ta 3apyOikKHI BYeHI U
HaykoBmi sik: T. AnneeBa, b. T'aeBcekuii, FO. HaBunos, FO. Kpacosebkuii, 0. ITanexa, C. Pei,
O. I'pimHoBa, 1. Maxypa, T. Kunak, 1. [TerpoBa, M. Koyn ta iH. Pa3om 3 TuM, 6arato acrnekriB
KOPIIOPATUBHOT KYJIbTYPH 3HAXOAATHCS 110 TENEPILIHIM Yyac B CTaHI aKTUBHOI'O BUBYEHHS.

OcHoBHUIi MaTepiay. Ha cyuacHOMy eTari po3BUTKY €KOHOMIKH € JJOCUTH BIJIOMHM TOii
GaxT, 1110 Maiie KO)KHa YCIIIIHA OpraHizallis Ma€e CBOIO KOPIOPATUBHY KYJIbTYpPY — CYKYIHICTh
HaWBAXKJIMBIIMIUX TIOJIOKEHb JISJIBHOCTI oOpraHizaiii, oOyMOBJIEHHX MICIEI0 Ta CTpaTETi€ro
PO3BHUTKY, 110 3HAXOJATh CBO€ BIJOOPaKEHHS B COLIAJIBHUX HOPMax 1 IIHHOCTSAX OUIBIIOCTI
mpariBHUKIB. Taka KynbTypa JO3BOJII€E BHUPI3HATH OpraHi3ailiio, CTBOpIOE arMmochepy
11eHTU(IKOBAHOCTI Ui 11 4JIeHiB, 3MIIHIOE COLialbHY CTaOUIbHICTE Ta € KOHTPOJIOIOYUM
MEXaHI13MOM, SKMWA Hampasise 1 (GopMmye BIIHOCMHM Ta MOBENIHKY MpaniBHUKIB. CyTHICTb
KOPIIOPAaTUBHOI KyJlIbTypu — Iie cnenudiuyHa ¢opma iCHyBaHHS B3a€MO3AJIEKHOI CHUCTEMH, SKa
BKJIIOUa€e B cebe 1e€papXiio LIHHOCTEW, 110 JOMIHYIOTh Cepel] CHiBpOOITHUKIB Oprasisaiii, Ta
CYKYIHICTb cI0co0i1B iX peai3zallii, 110 MepeBakaloTh B Hilf Ha IEBHOMY eTalli po3BUTKY [8].

Buninsaiore HacTynH1 akepena GopMyBaHHS KOPIIOPATUBHOT KYJIbTYpH:

— CcHCTeMa 0COOMCTHX IIHHOCTEH KepIBHUKIB Ta 1HAMBIYalbHO-CBOEPITHUX CIOCOOIB iX
peaizaiii;

— cnocoOu, GopMH Ta CTPYKTypa OpraHizailii, 10 BTUTIOIOTh JA€AKI LIHHOCTI, B TOMY
YHCIIl  0COOMCTI LIIHHOCTI KEPIBHUKIB MIAIPUEMCTB;

— YSBIIEHHS NP0 ONTUMAJIbHY Ta MPUIYCTUMY MOJEIb MOBEIIHKH CHIBPOOITHHKA B
KOJIEKTHBI, 1110 B110Opa)xka€ CUCTEMY BHYTPIIIHBOTPYIOBHUX LIHHOCTEH, SIK1 cKianucs [8].

KopropaTuBHa KynbTypa MiANPUEMCTBA JJa€ 3MOT'Y PO3B’A3aTH JBi KIIOUOBI MpoOieMu:
BCTAaHOBUTH ONTHMAJbHI 3B’S3KM MIJMPHEMCTBA 13 30BHINIHIM CEpEAOBUIIEM (30BHILIHS
ajanTaiis) Ta CHpHUATH CTaOUIbHIM Ta NPOAYKTHUBHIA POOOTI MEpPCOHATY Ha MapTHEPCHKHUX
3acajgax (BHyTpilIHs iHTerparis), [7].

3aB/SIKM CBOIM CrieUU(pIYHIM (QYHKIISIM Ta COPSIMOBAHOCTI (ITO3UTUBHIM YK HETaTHUBHIi1)
KOpIIOpaTHBHA KYJIbTypa MOXE 3HAYHO BIUIMBATH HA TPYAOBY TIOBEAIHKY, MOTHBAIIIO
CaMOPO3BUTKY IPalliBHUKIB, a TAKOXK Ha JAETPajalliio TPYAOBOro MOTEHIialy MiAIMpHUEMCTBA.

KoproparuBHa KkynbTypa BHKOHYe Taki (QyHKIIi: HaJaHHS CHIBPOOITHUKAM
OpraHizauiiHoi 1IEHTUYHOCTI, BU3HAYCHHS BHYTPILIHHOTO YSBJICHHS MPO MiIPUEMCTBO Ta Horo
TOJIOBHI LIHHOCTI, 110 CIYT'Y€ Ba)KJIMBUM JIKEPEIOM caMOleHTH(IKallli MepcoHany K KOMaHIu
(BIIMBae Ha piBEHb KOMIIETEHIIII 1 TPYIOBHI MEHTANITET — CKJIAJOBI TPYJOBOTO MOTEHINANY);
JIOTIOMOTa HOBUM CITIBPOOITHUKAM IIBUJIKO a/IallTyBATUCh 1 JOTYUIUTHUCS A0 €PEeKTUBHOI pOoOOTH,
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MPAaBWJIbHO CHPUHAMATH SIBUIA, IO BiAOYBAaIOTHCS HA MIAIMPHEMCTBI, 3aBISKH 3HAHHSAM TIPO
rOJOBHI NPUHIMIN KOPIOPATUBHOI KyJIbTypH (BIUIMBAa€ Ha OPraHi3OBaHICTb 1 TPYAOBY
AKTUBHICTB); CTUMYJIIOBaHHA NPOSBY I1HIUBIAYaJbHOI 1 KOJEKTHBHOI BiIMOBINATBHOCTI MpPHU
BUKOHAHHI OKPECICHUX 3aBllaHb, 30KpeMa y cdepl iHHOBaIil (BIUIMBA€ Ha MOOUIBHICTH 1
3/IaTHICTH 10 pO3pOOJICHHS IHHOBAIIIH).

B miteparypi kopmopaTMBHa Ky/ibTypa KiacudikoBaHa Ha HETAaTUBHY 1 IO3UTHUBHY
3aJISKHO BiJl BIUIUBY Ha ()OPMYBaHHS TPYAOBUX LIHHOCTEH MEPCOHATY:

— TIO3UTHMBHA KOPIIOpPAaTHBHA KyJbTypa (IKCye JUIsl TpamiBHUKA IIHHICTH CBOET
npodeciiiHol  MiSIBHOCTI SK CIOco0y OCOOMCTICHOT TpyaoBOi, TBOpuUOi camopeamizamii i
CaMOPO3BUTKY Ta I[IHHICTH CBOTO MiANPUEMCTBA SIK YMOBH 3a0€3ME€UEHHS BIACHUX aKTyaJIbHHX
noTpeo;

— HeraTHBHA KOPIIOpPAaTHBHA KYyJbTypa BiJIOMBa€ CUTYaIlil0, KOJIH TPYIOBa isSIIHHICTH
JUTSL TIEPCOHAITY HA KOHKPETHOMY ITiIMTPUEMCTBI Pi3HOIO MIpOIO BHUT1/IHA, MPOTE HE IIHHA 3 TOYKH
30py CaMOpPO3BUTKY IEPCOHATY Ta TBOPUOI caMopeatizalii.

@®opMmyBaHHS TO3UTHBHOI KOPIOPAaTMBHOI KYyJIbTYPU MOJKHA CIIOCTEpiraTd Ha
HiANPHEMCTBAX, IO PO3BHUBAIOTHCS CTAOUIBHO, 1€ TPOSB IMO3UTHBHUX O3HAK OKPECICHOI
KYyJIbTYpU € CTaOUIbHUM a00 THMYacOBO HECTAaOUIbHUM (KYJIbTypa OpIEHTOBaHA HAa PO3BUTOK
BUPOOHUIITBA Ta Ha COLIAJbHUN pO3BUTOK KoJiekTuBY) [6]. KopmoparuBHa KymnbTypa
HiANPUEMCTBA BHU3HA4Ya€ NULIX HOro po3BUTKY Yy cdepl ynpapiiHHA nepcoHanoM. Bona e
VHIKQJIBHOIO Ta HEMOBTOPHOIO, HAa KOXXHOMY IIANPUEMCTBI i NpUTAaMaHHI Ti YW iHIII
ocobauBocTi. JlocmiKeHHs 3 LOro MUTAHHS JAOBOJATH, L0 HEMAE MIANPUEMCTB 3 OJHAKOBOIO
KOPITIOPATHBHOIO KYJIbTYporo. [IpoTe mignpuemMcTBa MOKYTh BUKOPUCTOBYBATH MOII0OHI METOAH,
croco0u, 3acaau Ais (OpMyBaHHS Ta PO3BUTKY KOPHOPATUBHOI KydabTypu. OAHHUM 13 TaKUX
NUISXIB, IO CTIPHSIE i1 PO3BUTKY, € BUKOPUCTAHHS MIPUHIUITIB KOPIIOPATUBHOI KyIbTYpH [2].

[Ipukiaau NpoOBIAHUX KOMIIAHIM CBigYaTh, 110 MillHA Ta BUCOKOPO3BMHEHA KYyJbTypa
Cripusie  3MIIHEHHIO CTAaHOBHUIA KOMIMAaHii, 30UIbIIEHHIO 1i NpUOYTKIB, MiABUIIECHHS
e(eKTUBHOCTI AisITLHOCTI MPAIliBHUKIB.

ETanoHHuM HOCiEM KyNnbTypHU Ha MIJIPUEMCTBI € HOTO MEHEIKEpHU, aJKe caMe BOHU
HaifsicKpaBille MOXYTh MPOAEMOHCTPYBATH HOPMHU KOPIIOPATHBHOI KYJIbTYPH, OCKUIBKH MalOTh
JUTSL IbOTO OUTBIIIE MOXIJIMBOCTEH, aH1K 3BUYaiH1 mpairiBHUKH [3]. Sk 3a3Havae B.O. AHimeHko,
BJacHa KyJbTypa NpAaIliBHUKIB € 30BHIIIHIM BiJOOpaXEHHSAM KOPHOPATUBHOI KYJIBTYpH, SKa
BHUpaxkae cebe uepe3 MK 1 Au3aiiH opradizaiii, ¢GipMoBI Tpaaullii, oOpsiau TOIIO. 30BHIIIHS
CTOpPOHAa KOPIOPAaTUBHOI KyJAbTYpH BUAMMA 1 CHIBpOOITHHKY, 1 KIIEHTY, a CHCTEMa HOPM
MOBE/IIHKH 30BHIIIHBO CX0Ka B PI3HUX opraHizamiax [1].

Jlo CKJTaJjoBUX OpraHi3aliifHol KyJabTypy BIJHOCATH (Pislocodito iCHYBaHHs oprasiszauii ta
il cTaBlmeHHs A0 CHIBPOOITHHKIB 1 KIIEHTIB, JOMIHYIOYl IIHHOCTI, Ha SKUX TPYHTYETHCS
oprasizaiisi 1 Ki CTOCYIOTbCS METHU 11 ICHYBaHHS Ta 3aCO0iB JOCSATHEHHs L€l METH; HOPMH, SIKi
NpUMMAaIOThCSl WIEHAMHU OpraHizaiii 1 BU3HAUYalOTh NPUHIUIMN CTOCYHKIB Yy HiM; mpaBuia, 3a
SKMMU TIPOBOJMTHCSA TPYZOBa «Ipa» B OpraHizallii; NCHXOJOTIYHUI KIiMaT B oOpraHisarii;
MOBEIIHKOB1 pUTYasH (LlepeMOHI1i, BUKOPUCTAHHS NIEBHUX CJIOTaHiB ToIo) [ 1].

Kpurtepii ¢opmyBaHHS KOpHOpaTUBHOI KyJIbTYpH CY4YacHOi oOpraHisamii: cydacHa
oprasizanis AiSUIBHOCTI 3 MarepialbHUMU Ta TyXOBHUMH CKJIAJJOBUMH KYJIbTYPH; rapMOHINHA
opraizauisi, B fIKiii OKpeMi €JIeMEHTH KYJIbTypH 3a PIBHEM CBOT'O PO3BUTKY, CIPSIMOBAHICTIO,
1IEHHICTIO, IUISIMH, 3aBIaHHSAMH, CIIOCOOAMH JOCATHEHHS METH BIIMOBITAIOTH OJUH OJHOMY;
opraisaiisi, sika >KUBE 3a HOpPMaMM 3aKOHY, a HE «3a MOHATTSAMMY»; COLiabHO-€KOHOMIYHA
cuctema, 1o Oa3yeTbcsi Ha JOCATHEHHSIX CydacHOi HayKM; OpraHizaiis, B SKii Jrojei
BU3HAYAIOTh SIK TOJIOBHY LIHHICTb, 1 BIIMOBIZIHO OPraHi3OBYIOTH B3AEMOJII0 MK OKPEMHUMH
JIIOJIbMU 1 TpyIIaMu Ha MIEBHOMY IICHXOJIOTTYHOMY PiBHI, BpaXOBYIOUH, 10 HANIIHHIIIE Y JIFOJIUHI
— 11 BHYTpiIIHINA CTaH; OpraHizaiis, 110 PO3BUBAETHCS, OyIye CBOI CTOCYHKH 3 CyO’€KTamu
BHYTPIIIHHOI'O Ta 30BHILIIHHOTO CEPEOBMILA HA IMi/ICTaBl pO3YMIHHS iIXHBOI CHCTEMHOI CYyTHOCTI1
Ta YHIKaJIBHOCTI, 1 MPUKIIAJA€ MAKCUMYM 3yCWJIb JUISI OTPUMaHHS HAaHOBHIIIKUX BIIOMOCTEH Mpo
JIJIOBUX MApTHEPIB 1 CHIBPOOITHUKIB 3 METOIO iX KpaIIoro po3ymiHHs [5].
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BucHoBku Ta npomno3uuii. TakuM 4MHOM, KOpIOpaTHBHA KyJIbTypa OpraHizamii — 1e
CYKYIIHICTh MPUUHATUX HA JAHOMY MiAMPHUEMCTBI HOPM Ta MPaBUJ MOBEIIHKH IO BIAHOIICHHIO
JI0 KJIEHTIB 1 MapTHEpiB, a TaKOX KyJIbTypa MiXKOCOOMCTICHHX CTOCYHKIB Ha MiIANPUEMCTBI i
caMme BiJ Hel 3aie)uTh e(DEKTUBHICTH JISUTBHOCTI Ooprasizaiii Ta chopmoBanuii imix. Kymbprypa
MartepianizyeTbcsi B KOPIOPATUBHUX TepeKa3ax, HEePEMOHIAX, CBATKYBaHHI YCIiXiB, 3BHYasX, a
TaKOX B METI, CTparerii, mpoieci yHpaBIiHHSA, CTPYKTYpi, METOJAaxX pO3IMOALTY pecypciB
KOMIaHii Tomo. be3cyMHiBHO, IO TUTBKK 1HTEHCHBHA 1 IUIECTIPSMOBaHa po0OOTa 3 MEPCOHATIOM
oprasizarlii Mo>ke IMPUHECTH T1JH1 TJI0/IM HA HUBI IUIEKaHHS KOPIOPATUBHOI KyabTypH. [IpoekTu,
MEMOpPaHIYMH, CXEMH, 3aITUCKH Ta ifel TaK 1 3aJMIIaThCs He3aTpeOyBaHUMHU TarepaMu, SKIIO B
OJIMH TPEKpPacHUN JIeHb KEPIBHUK HE YCBIAOMHUTb, IO MPOEKT CTAB YMMOCH OUIBIINM, a came,
«IIYIICIOY», TIOBITPSIM OpTaHi3aiii.
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IICUXOJIOI'TYHI OCOBJIMBOCTI BIVIMBY KEPIBHUKA HA IIJIETI'JINX

P.O. Kiimmenko, marictpant
HAYKOBHH KepiBHUK:

I.B. KommnroBa, K. €. H., JOIICHT
KHAEY

IlocranoBka mnpolJieMM Ta aHAJI3 OCTAHHIX JOCTiAXKeHb. Y CY4aCHHUX YMOBax
rOCHOJapIOBaHHS HAayKa YIPaBJIiHHS sBJs€ COOOI0 CKIIa/JHE COLaJIbHO-€KOHOMIYHE SIBUILE, SKE
BiZIOMBA€ThCA HA BCIX aCIEKTaxX JKUTTS CYCHUIbCTBA. lIparHeHHS ONTHMAalIbHO OpraHi3yBaTH
pOOOTY CITIOHYKaJIO BYEHUX PI3HUX Taly3ed yBa)KHO BUBYATU MEXaHI3MU 1 IPUUUHM, 32 PaXyHOK
SAKUX 3a0e3MeuyeThcsi BUCOKAa €(PEeKTHBHICTh BUPOOHMITBA. JlOCHITHUKAMH BCTAHOBIJICHO, IO
BiJilaya TMPAIiBHUKIB ITiMPUEMCTBA 3HAYHOIO MIpOI0 IIOB'sS3aHAa 3 OCOOMCTHUMH SIKOCTSMHU
KepiBHHKa, HOro mpodecioHami3MOM, OpraHi3aTOPChKAMHU 3A10HOCTSMH, METOAAMHU 1 CTHIIEM
ynpaniHHsA. KepiBHUKY BUCYBAE€THCS UM PSJT BUMOT, BiJl 3HAHHS SIKUX, 1 BIATIOBITHOCTI SKHUM,
3aJIeKHTh YCIIX BCi€l opranizamii. B qaHuii yac momyk muIsxiB aKTUBI3AIii JIFOICEKOTO YUHHHUKA
BCEpelIMHI OpraHizamii i BpaxyBaHHs COI[IaTbHO-TICUXOJIOTTYHUX OCOOJHMBOCTEH MepcoHany €
OIHUM 3 BHpIIIATBHAX YMOB TMIiJBHIICHHS [isSUTBHOCTI Oyab-skoi ¢ipmu. Tomy 3HaHHA
MICUXOJIOTIYHHUX aCIIEKTIB MPOOJIEMATHKHU KEPIBHUIITBA, KPUTEPIiB Ta (aKTOPiB, IO BILUIUBAIOTH
Ha €(EeKTUBHICTh MiSIIBHOCTI KOJEKTHBY, CTa€ OOOB'I3KOBHM KOMIIOHEHTOM MpodeciitHoi
TiSUTBHOCTI KePIBHUKIB Oy/Ib-SKO1 JTAHKH.

[MutanHs mpoOneM BIUIMBY KEpiBHHKA HA MIUICTJIMX BUBYAIM  JOCIITHUKA
FO. Kpuopyuko, A. Kamenceka, I'. JImutpenko, A. TenbnoB, C. Koxxem’sikina, I'. beskpoBHa,
I'. Auapeesa, JI. YMmaHcbkuii Ta Oarato IHIMUX. BOHW JOCHTIKYBadu THUTAHHS B3aEMOJIIT
KepiBHMKa Ta MpalliBHUKA, 3aM00IraHHs BUHUKHEHHIO KOH(IIKTIB MK HMMH, €(pEKTHBHICTh
He(OpMaIbHOTO CIIJIKYBaHHS, BU/IM CHUIKYBAaHHS, BepOajJbHE CIUIKYBaHHS.

Merta nociiKeHHs MOoJIArae y BUSBJICHHI 1HIMBIIYaJIbHO-OCOOUCTICHUX OCOOIMBOCTEMH,
IO BIUIMBAIOTH Ha €(EKTHBHY B3a€EMOII0 3 MEPCOHAJIOM, XapaKTepHUX [UII KOHKPETHUX
KEpiBHMKIB 1 FPYII.

OcHoBHuii Martepiajg. EdexkTuBHICTH yIpaBiiHHS BHUSBISETHCS y CTBOPEHHI B
coliaNbHIi Tpyni MO3UTHBHOTO IICHUXOJIOTIYHOTO KIJIIMaTy, CHPSIMOBAHOI'O Ha 3MIIHEHHS
3TYPTOBAHOCTI KOJIEKTHUBY Ta 3aJIOBOJICHHS MOTO WIEHIB CBO€IO AisuTbHICTIO. [100 rpyma moaei,
K1 MPaLO0Th CHUIBHO, NEPETBOPUIIACS HA CIPABXKHIM KOJIEKTHB, IO /i€ K €IMHUM COLiaTbHUN
oprasi3zM, HeoOXi/IHI NT€BHI YMOBH (CIUJIKYBaHHS WIEHIB IPYIU MPOTATOM BIJIHOCHO TPUBAJIOIr0O
yacy; CIiJbHa CYCHUJIbHO-KOPUCHA JiSJIbHICTB; Ji€Ba TpylNoBa eMOLiHHa 1IeHTH]IKaLis).
[TapanenbHO 3 YMIHHSM BHOpaTH ONTHUMaJbHUM B JaHiil cuTyalii CTHIIb KEPIBHUITBA, KEPIBHUK
MOBUHEH TepelyciM 3HATH THUIOBI NMOMMWJIKH, BJIACTUBI JIOASM HOro CTaTycy, 1 HpaBUIIBHO
OyyBaTH MI>KOCOOUCTICHI BITHOCHHH 3 TIEPCOHAIIOM.

J1o TUITOBUX IOMUJIOK HaJIeKaTh BUITAJKHU, KOJIH:

— KEpiBHHK HE J1a€ KOHKPETHUX 3aBJaHb, aji¢ MOCTIHHO JOKy4ae MiIJIeTIIMM BEIINKOIO
KUTBKICTIO IUTaHb 3arajlbHOTO XapakTepy;

— “3anMKICHUNA" Ha OJHIA TeMi B CIIJIKYBaHHI 3 MEPCOHAJIOM, HANPHUKIaJ, TPEHAOBIH
JUCILIUILIIHI;

— moaHs (GOpMYITIOE HOBI 1€l UIsi BAKOHAHHS 3aB/IaHHS;

— TMOCTIMHO IPONOBIAYE CBOI 3aIyMH;

— He JIOBIpsi€ CBOIM CNIBPOOITHUKAM, 3JI0BKUBAE JPi0'sI3KOBUM KOHTPOJIEM;

— MAaJIOJOCTYIHHI SIK TEpUTOpIaIbHO, TaK 1 B Yaci;

— He Ma€ rOTOBUX pillleHb BUPOOHMYMX 3a1a4 [1, c. 97].

Jlnst momonaHHS BHINE3a3HAYEHUX MPOOJIEM KEpiBHUKAM OpraHizariii  HeoOXiIHO
JOTPUMYBATUCH TAKHX PEKOMEHIAIIIM:
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1.KepiBHuK 3000B's13aHMI OauUTH B KOXXKHOMY IIAJIETIOMYy HE IMOcaay, a OCOOUCTICTS,
BUSIBJISITH JJOOPO3UWINBICTH 1 TEPIIUMICTb.

2. baxano 3aBxkau mam'sATaTd, MO0 “CHIBHHWA HIKOIW HE TNPUHUXKYE" 1, OTXKeE,
HEMPUITYCTHUMO ITIBUIIYBAaTH TOJIOC Ha CBOTO CIIBpOOITHMKA, HAaBINIyBAaTH SPIUKHA THUITY

“nemap", “mepoba", “rymums" i T. 1.

3. KepiBHUK MOBUHEH 3 MIOBAroK0 CTAaBUTHUCS O OCOOMCTOrO KUTTS MpalliBHUKA, alie IPU
[IbOMY YHHMKATHU TIOpaJ B Liii cdepi.

4. BaxxiiBO mam'siTaTH, 10 MOBAKAIOTh TUIBKK THX KEPIBHHKIB, SIK1 XBaJISTh MPH BCIX, a
BIJTUMTYIOTh BiU-Ha-BiY; HIKOJM HE CKapKaThCs HA CBOIX CHIBPOOITHUKIB i, SIKIIO Tpeba, 6epyTh
iX mpoBHHY Ha cebe; CBOEYACHO Ta BIKPUTO BU3HAIOTH CBOT MOMMUIIKH.

5. He3Bakaroun Ha 0COOMCTI CUMIIATII 1 aHTUMATIi, KEPIBHUK 3000B'sI3aHUN BUCYBATH JI0
BCIX TIJJIETNIMX CXOXI BUMOTH, JI0 BCiX CTaBUTHCh OJHAKOBO, HIKOTO HE BUIUISITH, TPU
CTOPOHHIX 3BEPTATUCSA JI0 CBOIX CIIBPOOITHUKIB Ha 1M'sl Ta 110 0ATHKOBI, HE3aJIE)KHO Bij 1X BIKY.

6.HenmpunycTimMo YWTaTH HOTalii Ta TOBYATH MEPCOHAJ, SKIIO CaM KEPIBHUK He
JOTPUMYETHCS JAHOI BUMOTH: BUXOBHE 3HAUEHHS Ma€ TUIbKU OCOOMCTHIA MPUKIIAA KEpiBHUKA [3,
c. 53].

TunoBa moMmika MOJOAUX KEpIBHUKIB MOJSrae y IMparHeHHI cTatu “‘cBoiM" cepen
mijprerymx. Kpamie 30epiraTé AWCTaHIIO, PO3AUIATH ocoOucTe i Ciy’)k00Be, HE JOIMYyCKaTH
naHiOpatcTBa. B iHImIOMY BUmajky Haka3 sk (hopMa po3nopsiKeHHs Oyie Hee(heKTUBHUM.

KepiBHUK HE Mae MOpPaJIbHOTO IMpaBa MPUXOBYBATH BiJ CBOiX CIIBPOOITHHKIB BaXIIUBY
JUIs HUX 1iH(popMalliro. PazoM 3 TiM, BiH 3000B'I3aHMI KJIACTH Kpa IUIITKaM 1 JIOHOCaM.

Buninstore psin Gap’epiB, sIKi BUHUKAIOTh Ha NUIAXY KEPIBHHUKIB Mif 4yac pobotu 3
PO3BUTKY TXHBOT OpraHizaiii:

— HenoiH(OPMOBAHICTh JIOACH 1, SIK HACTIIOK, BIICYTHICTh BICBHCHOCTI B CTAOUIbHIN
pobori opraH13au11 B HAHOMMXK4il IEPCTIEKTHBI;

HEBIIEBHEHICTh B OpraHi3aiii m[o/10 HaifBayKIMBIIIMX COI[iaJIbHUX TTPOOIIeM;

— HU3bKUHU PiBEHb B3a€MOPO3YMIHHS MK KEPIBHUIITBOM Ta IIEPCOHAJIOM 1 T. 1H.;

— MOBHUH 0ap’ep MK KEPIBHUKOM Ta MAJIETIINM;

— HE3pO3yMLIICTh CYyTi JOoHEeceHUX (PakTiB 3 OOKY KepiBHUKA JUIs mijjieriux [4, c. 13].

Jia mononaHHs 1UX Oap’epiB HEOOXiIHO €(PEKTUBHO BHUKOPHCTOBYBAaTH METONU SIK
BepOaJIbHOro, Tak 1 HeBepOanbHOTrO cHiNKyBaHHSA. OCKUIBKHM, 3TiIHO 13 pe3yiabTaTaMu
nociKeHHss Mexpab'eHa, B TpoOIeci CHUIKYBaHHS 32 JIOTIOMOTOI0 CEHCY CIIiB TepeIacThCs
mume 7% indopwmarii, iHTOHaIisA nae 38%, a MiMika, K€CTH, CUTHAIM 1 CUMBOIIM HeCyThb 55%
1H(dopmarii, O ePEKTUBHUM METOJIOM € caMe HeBepOalibHe criaKyBaHHA [5, ¢. 15]. Jlo #oro
OCHOBHHMX IlepeBar MOXHa BIJJHECTH:

— MOBa MNorasAy (TpUBAIICTh MOTJSAAY, TUI MOTJSAY, PO3MIp 31HHIb, SIKICTh, 3MICT
norisay). [lornsa nepenae He nuie eMoIii, a TAKOX 1 3MICTOBHY iHQOpMAIIito;

— BHKOPHUCTaHHS Y KOMYHIKaIlii )KeCTiB;

— mpocTip (BIACTaHb MK MapTHEpaMH, MicIle B KIMHATi, B OYAMHKY),

— mepenadi iHdopmarlii, CHMBOJIH 1 CUTHAJIH;

— CHUTHaJbHE 3HAU€HH o1sry [2, c. 20].

[Honi nepenava iHpopMmalii BepoanTbHUMU 3ac00aMU MOKE CIIOTBOPIOBATHCS, 38 PaXyHOK
BXXHMBAHHS CIIB-«arpecopiB» (IpeTeHsis, AypHUI Ta iHme). OqHa 3 HalBaXKIUBIIIKUX MPoOIeM
OTO THUIY CIIJIKYBaHHS € caMe pPO3YMIHHA, IO 3aJeXUTh BiJg OOI3HAHOCTI, JOCBIY,
CHPSIMOBAHOCTI, I[IHHICHUX OpI€HTAaLI{l TapTHEPIB.

YV KoMyHIKaIii MiX JTFOJIbMU BKJIMBE MiCIle 3aiiMae BMIHHS 3HAUTH MPaBUIIbHY TTO3UIIIIO,
HAJIEKHO MIJUTAIITYBAaTUCS 10 MMapTHepa. BpaxoByrouu 11e, KepiBHUK, K OCHOBHA JIaHKA JIaHOTO
nporiecy, MOBUHEH HE MPOCTO OyTH aBTOPHTETOM, SICKPaBHM, KOMIIETEHTHHM, a W XOPOIINM
ncuxonoroM. oMy HEOOXiHO NpaBMIBHO IOEAHYBATH €IEMEHTH BepOATbHOrO Ta
HEBEpOAITHHOTO CIIJIKYBAaHHsS B TMPOIECI BEICHHS Hapan, Oecin 13 mijuierauMu. Takui miaxin
3a0€3MeUnTh HaJICKHUI PIBEHb B3a€EMO/Iii CUCTEMH «KEPIBHHUK — MIAJICTIHI».

"o«
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BucHoBku Ta mpomo3umii. YMiHHS TpalIOBaTH 3 JIIOJAbMH — HAWBAKJIMBIIIA SKICTb,
SIKOI0 TIOBUHEH BOJIOMITH KepiBHUK. E(QEKTHBHICTH yNpaBiiHHS BUSBISETHCS Y CTBOPCHHI B
COLiaNbHIA TpyHi MMO3UTHBHOTO IICUXOJIOTIYHOTO KIIMaTy, CHPSMOBAHOTO Ha 3MIIHEHHS
3rypTOBAHOCTI KOJISKTUBY Ta 3a/I0BOJICHHS MOTO WICHIB CBOEIO MisutbHICTIO. CIliJ TaM’iTaTh po
Te, MO e(EeKTHBHA B3a€MOJIis KEpIBHHKA Ta MIAJIETIOr0 € 30J0TUM KIIIOYeM J0 CTaOUIBHOI 1
e(ekTuBHOI pOOOTH oOprasizaiii, OCKUIbBKH, caMe BOHA 3a0e3nedye NpPaBUIBHICTh HaJlaHHS
iHpopMaLii Ta OCHOBHUX 3aBAaHb, i, NUIIXOM BHKOPHCTAHHS HEBEPOAIbHOTO CIUIKYBaHHSA 3
METOI0 MIJCWICHHsS il pe3ynbTaTy B IIpoIeci CHIIKyBaHHs. [ 0J0BHOIO MpoOjeMoro, sKa
ITHOPY€ETHCSI MPAKTHUYHO BCiMa KEPIBHUKAMH, IO MPHUCTYMAIOTh [0 MacmTaOHUX 3MiH B
opraizauii, € BIJCYTHICTb MNEPCHEKTHUBHOI KaJpOBOI MOJITHKH. TOMy KEpiBHHK HOBHHEH
BpaxoByBaTH Iiel (pakT y moOyaoBi poOOTH opraHizallii, B yrpaBiHHI KaJpaMH, pO3Tsaaloun
KO)KHOTO TpalliBHUKA SIK 1HAMBiNA, KWW BOJIOJIE HaOOPOM BH3HAUEHHX XapAaKTEPHCTHUK, SK
¢axiBs, MOKJIMKAHOTO BHKOHYBAaTH BHU3HA4Ye€HY poOOOTY, SK YICHAa TpPYyNH, M0 BUKOHYE
BU3HAUCHY POJIb y TPYIOBIA MOBEIHII, 1 SK JIFOJUHY, SKa BUYMTHCS 1 3MIHIOE CBO€ CTaBIICHHS
BIJIMOB1JTHO 710 IPUHITUIIIB KOPITOPATHBHOI MOBETIHKHU.

Cnncoxk BUKOPHCTAHOI JiTepaTypu:
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CEKIIA 3. TEXHOJIOT'TI MEHEJ)KMEHTY ¥ 3ABE3IEYEHHI
E®PEKTUBHOCTI AT'PAPHOI'O BIBHECY

YIOCKOHAJIEHHS IIJTAHYBAHHS, SIK CKJIAJTOBOI TEXHOJIOT'TI
AIMIHICTPATUBHOI'O MEHE/UKMEHTY B YMOBAX TOB «YKP-JIEH»

1O. B. Typceka, cTyieHTKa
HAYKOBHH KepiBHUK:

O.0. [IpUCSHKHIOK, K.€.H., TOLIEHT
XKHAEY

IMocTanoBka mpo0/jeMH Ta aHadi3 OCTaHHIX JocjaigxeHb. HasgBHICTH epeKTUBHOI
CUCTEMH IIAHYBAHHS € OJIHIEI0 3 TIEPEAYMOB YCIIIIHOTO PO3BUTKY MiANpHeMcTBa. POopMyBaHHS
SKICHOT CHCTEMH IUIaHYBAaHHS MOJKJIMBE 13 BpPaxyBaHHSM CyYaCHHX EKOHOMIYHHX IIPOLECIB i
TEHCHIIIH, K1 BiIOYyBaIOTHCS Ha MiAMPHUEMCTBAX Ta B €KOHOMIIII 3arajioM.

[Tpobnemi HOCHiKeHHS TIaHYBaHHSI, SIK BOKJIMBOTO YMHHHUKA YIIPABIIIHHS IIEPCOHATIOM,
OPUCBATHIIM CBOI Tpalll 4YMMajo BITYM3HSHUX Ta 3apyOiKHUX BueHux: B.€. Mockaliox,
I''M. Tapactok, T.I'. Mopozosa, B.I'. BoponkxoBa, A.l. Insin, O.b. Ilnoxa, K.JI. Xaxacos,
I O. Creitnep, /[x. Maiinep. BuBYeHHIO mNHTaHb pPO3BUTKY Ta (OPMYBaHHS CHUCTEMH
IUTAHYBAaHHSI TPHUCBATHIM CBOi pobotm Ttaki aBtopm sk: H.B. Kynenko, E.B. Minbko,
Jx.K. Jlapta, FO.I. Yepnsk, JI. bepranandi. IIpore, BpaxoByroud MIHIUBICTH 30BHIIIHHOTO
Cepe/IoBUINa, MOXKHA CTBEP/KYBAaTH, IIO NMUTAaHHS BUBYCHHS CHCTEMH IUTAHYBAaHHS 1 Hamami
3aJUIIAETHCSA aKTyalbHUM. METOI JOCHIIKEHHS € BUSBICHHS OCHOBHHMX TEHJIEHIH, fKi
BU3HAYAIOTh MPOIECH TUIAHYBAaHHS HAa Cy4yaCHOMY MiANPHEMCTBI Ta (popMyBaHHS peKOMEHIAIT
110710 YAOCKOHAJIEHHS NPOIIEeCy MIaHyBaHHS.

OcHoBHuii marepian. [lnanyBaHHS — BiIOKpEMJIEHUH BUJ YIPaBIIHCHKOI JISJIBHOCTI,
KU BU3HAYae MEpCIeKTUBY 1 MailOyTHiN cran mianpuemctsa [1].IlnanyBaHHsS cripsMOBaHe Ha
ONITUMAJIbHE BUKOPUCTAHHS MOKJIMBOCTEH MiANPHUEMCTBA Ta BKIIIOYAE:

a) BCTAaHOBJICHHA KIHIIEBUX 1 TPOMDKHUX II1JIeH;

0) BU3HAuUEHHS 3aj]a4, BUPIILIEHHS SKUX HEOOXI1THO JUIsl JOCSATHEHHS IUIeH;

B) BCTAHOBJICHHS 3aC00iB 1 CIIOCO0IB iX JOCATHEHHS,

T') OIIIHKY HEOOX1THUX PECYpPCIB, iX JpKepen 1 croco0iB peamizatii [2].

[InanyBanHa mnependadae NPUHHATTS pilIEeHHS Npo Te, SKUMH MaloTh OyTH Il
HIIPUEMCTBA, 1 1[0 MOBUHHI POOUTH MOTrO WIEHW AJis JOCATHEHHS IMX Luied. Pesynbratom
npoliecy IMJaHyBaHHsS € IUIAHOBI 3ajadi, KOTPl BCTAHOBIIOIOThH, SIK PO3MOJIUIMTH pecypcu M
OpraHi3yBaTH JOCATHEHHS ILJIeH, 1 CTaHAApTH, HEOOXiAH1 JUIsl 3/A1MCHEHHS KOHTPOJIIO Hal
MPOIIECOM pealtizallii MIaHOBHX 3aBJaHb [3].

[Tnan migmpueMcTBa — 1€ 3aBYacHO po3poOJieHa cucTeMa 3aXxOojIiB, IO Mepeadadae i,
3MiCT, 30aJJaHCOBaHy B3a€MO/II0 PECYPCiB, 0OCAT, METO/IM, OCTIAOBHICTh 1 CTPOKH BUKOHAHHS
pobiT mo BHUpPOOHMHTBY 1 peam3zamnii mpoaykiii abo HamaHHIO Tocayr. [lman mo3Bossie
HiANPHUEMCTBY OLIIHUTH, HACKUIBKH peajibHe JOCATHEHHS MMOCTABICHUX LIJIeH.

O6’exToM cywacHOoro cTaHy IulaHyBaHHs Ha mignpueMmctBi «YKP-JIEHI» € iioro
TSUTBHICTD, TMiJ SIKOIO PpO3YMIIOTh BHUKOHAHHS OCHOBHMX GYyHKIIH. Takumu QyHKIISIMU
MiIPUEMCTBA €:

- TOCTIOAAapChKa MisUTBHICTb, IO CIPSMOBAaHA Ha OACp)KaHHS MPHOYTKY JUIS 330BOJICHHS
COLlIabHUX Ta EKOHOMIYHHUX 1HTEpECiB BIACHUKA MaifHa Ta WIEHIB TPYI0OBOT'O KOJIEKTUBY;

- colliaJIbHA TISUTBHICTB, 1110 3a0e3mevye YMOBH JJIsl BIATBOPEHHS MpaIliBHUKA 1 peai3artii
fioro iHTepeciB (MOJITHKA OIUIATH Ipalli, 3a0e3MeYeHHs 0e3MeYHNX YMOB YCIM, XTO MpAIo€ Ha
MiMPUEMCTBI; MIATOTOBKA, MEPEIiIr0OTOBKA Ta MIABUIICHHS KBamiQikaiii KaapiB i T. 11.);
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- eKOJIOTIYHA MisUTbHICTh, IO CHPSMOBaHA HA 3HIDKEHHS 1 KOMIIGHCAIlIF0 HETaTUBHOTO
BIUTMBY BUPOOHMIITBA, SIKE 3IIMCHIOETHCS HA MIITPUEMCTBI HA JOBKIJIIS.

[MnanyBanns Ha mignpueMctBi «YKP-JIEH» oOMexeHe HU3KOK 00 €KTUBHHX 1
Cy0’€KTUBHUX MPUYHKH.

Cepen 00’ekTHBHHX (DAaKTOpIB HAWBAXIUBIIIMMU € HEBU3HAYEHICTH PHUHKOBOTO
cepeloBHIlla Ta BUTpaTH IUIaHyBaHHS. [IOBHICTIO yCYHYTH HEBHU3HAYEHICTb HEMOKJIMBO, alie
MOYIJIMBO 3MEHIIUTH CTYMITh i BIUIMBY 3a JOIMOMOIOK IJIaHyBaHHA. s OUIbII TMOBHOI
peamizanii ¢yHKIIi TMUIAHYyBaHHS B yMOBaX JOCHI/DKYBAaHOTO IMANPUEMCTBA JIOIIJIBHUM €
3ajydeHHs1 a00 BUAUICHHS 3 ICHYIOUOI OpraHi3aliiiHO-ynpaBIiHCHKOI CTPYKTYPH IMiJIPUEMCTBA
MpamiBHUKIB, sKi O 3aiiMaivcs TMIaHYBaHHSM, IO mepeadadaTuMe HAsBHICTH JOAATKOBHX
Butpar. IlpaBunom Bu3HaueHHs €(pEKTUBHOCTI BUTpAT Ha IUIaHYBaHHS MOXe OyTH MpPaBHUIIO
OyAb-KUX BUTPAT: JOAATKOBI KOIITH MAalOTh OyTH BUTpAayeHi TUIBKUM B TOMY pasi, SIKIIO BOHH
CTBOPATH JNOAATKOBHI NMO3UTHUBHUM edekT. CKIaaHICTh MPU BU3HAUYECHHI ONTHMAJIbHUX BUTPAT
MOJIATa€ B TOMY, IO 3a JIOTIOMOTOK KIUTBKICHUX METOJMIB HE MOXHA BH3HAYUTH JIOXI],
oJlep:KaHui BiJ IlaHyBaHHA. EdekT rmiaHoBoi AisNTIbHOCTI MOXKE BU3HAYUTH TUTBKU JOCBIIYEHUN
MEHEKEP, BUKOPUCTOBYIOUH SIKICHI (00’ €KTHBHI) Ta Cy0’ €KTHBHI METOIM OIIHKH.

Jlpyra rpymna nNpu4uH BKIIOYAa€ Cy0’€KTHBHI MEPEIIKOIN Ui 3AiHCHEHHS €()eKTUBHOTO
rmanyBaHHs B ymoBax TOB «YKP-JIEHI»:

1) mpiopuTeT KOPOTKOCTPOKOBHX 3aBJaHb Ta I1HTEPECIB HaJl JTOBIOCTPOKOBHMH (Ha
HiANPHEMCTBI € 0araTto HEBIAKIAIHHUX 3aBAaHb, IO MOTPEOYIOTh BHPIMICHHS B MaKCHMAaJIbHO
KOPOTKUN IPOMIXKOK 4acy);

2) mpupoJa 0COOMCTOCTI CIeIiallicTa B ramy3i IulaHyBaHHA (K OyJ10 BiMiU4€HO BHIIE, HA
HiIPUEMCTBI BIJICYTHINA IJIAHOBO-€KOHOMIYHUH BIAJLN, IO HOPOJKYE MPOoOJieMU B3aeMOJIl
YIIPaBIIHCHKOTO IEPCOHATTY B IPOIIECi TUTAHOBOI AiSTHHOCTI).

OcHOBOIO ISl TIAHYBAHHS MisJIBHOCTI MIJIPUEMCTBA € CHCTEMaTH3allil Ta OIiHKA
CIPHUSTIUBAX Ta HECHPHUATIUBUX (PAKTOPiB, MO BIUIMBAIOTH HA YMOBH TOCIIOJApIOBAHHS

(Tabm.l).

Tabnuys 1

Ouninka MOKJIMBOCTEH Ta 3arpo3 s peadisanii pynkuii nnanysanasa TOB «YKP-JIEH]/»
MosxmBocti (M) 3arposu (3)

1. Po3mmpeHnHs puHKiB 30yTy. 1. Hu3bka KyniBesibHa CIPOMOJKHICTD HaceJIeHHs YKpaiHu
2. 3amy4eHHs iHBECTHIIIH. 2. Ha puHKy sKicHOI JOMiHYe TPOAYKIisS IMIOPTHOTO
3. ButbHuit 10CTyN 10 CHPOBUHHOIO BHUPOOHMUIITBA.
PHHKY. 3. Ha ToMy cermeHTi, Ji¢ mpauto€e MiJIpUEMCTBO PUHOK € JIy>Ke
4. Ilepexin Ha TOBHUN IIUKIT BY3bKHUM.
BUPOOHUIITBA. 4. Benukuii piBeHb 1HQIISLIT.
5. 3anyueHHs iHBECTULIH 5. Huzbkwii piBeHb PO3BUTKY PHHKOBOI iHPPACTPYKTYpH.

Jlxepeno: BIacH1 AOCTIIHKSHHS.

Jljig yCHIIIHOTO aHali3y OTOYEHHS MIANPUEMCTBA BAXKJIUBO HE TUIbKH BUSBUTH 3arpo3u
Ta MOJIMBOCTI, ajie # cnpoOyBaTH OLIHUTH iX 3 TOYKU 30pY TOTO, HACKIIBKU BAaXIJIUBUM IS
HIJIPUEMCTBA € BpaxyBaHHS B CTpaTerii Horo MOBEOIHKH KOXKHOI 3 BHUSIBIEHMX 3arpo3 Ta
MoxuuBocTed. Came Taky cucreMa Mae Oyt ocHOBowo B ymoBax TOB «YKP-JIEHI» nus
3M1MCHEHHS €()eKTHBHOT NIsUTPHOCTI Ta JOCKOHAJIOTO TIJIaHyBaHHSI.

3Bakaloud Ha  BUSBIEHI NOpoOJeMH, METOAMYHHMH  PEKOMEHJAIsIMM  LI0J0
YIOCKOHAJIGHHST TIPOlleCy IUIaHyBaHHA Ha TMIANPHEMCTBI € MOHITOPUHT CEPEIOBHIINA
(GYyHKILIOHYBaHHS MiIPUEMCTBA, (OPMYBAHHS CTPATET1YHUX I[JIEH Ta CTpaTeriil i3 BpaxyBaHHIM
IHTEpeciB  Ipyl  €KOHOMIYHOIO  BIUIMBY  yJOCKOHAJIEHHS  METOOJOrii;  3pOCTaHHS
npodecioHalli3My — IEepCOHaly; 3aCTOCYBaHHS KOMIT'FOTEPHOI  TEXHIKH; CTHUMYJIIOBAHHS
PO3pOOHMKIB 1 BUKOHABIIB IUIAHIB Ta MPaBUJIbHE BCTAHOBJIEHHS IMpOLIECY MJIAHYBaHHS MICIi Ta
[iIel MmiANpUEMCTBA; 3alydeHHs |—2 mpaliBHUKIB, sKi O 3aiiManucs O MIaHOBOIO MiSIBHICTIO,
0 JIO3BOJIMJIIO O CHCTEeMaTH3yBaTH TMpOIEC IJIaHyBaHHSA. 3 TO3HUIIN aaMIHICTPATUBHOTO
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MEHEUKMEHTY, BaKJIMBHM € BTUICHHS HOBHX INPOTPECHUBHHX METOJIB MPOTHO3YBAHHS 35
3a0e3MeUeHHs] CTUMYIIIOBAaHHSI BUKOPUCTaHHS HAasBHUX 1 MIPUXOBAHUX PECYPCIB Ta IMiJBUILEHHS
€KOHOMIYHO1 e()eKTUBHOCTI AiSIILHOCTI MiIPUEMCTBA.

3 METOI0 YCYHEHHS BHSIBJIIEHUX IPOOJeM HIANPUEMCTBY TAKOX MOTPIOHO yIOCKOHAIUTH
CBO€ IUJJAHYBaHHS IIISIXOM 3alPOBA/DKCHHS MAaTepiajJbHOrO IUIAHYBAHHSA, CE30HHOTO
MJIaHyBaHHS, IUIAHYBaHHs 1H(POPMAIINHO-PO3’ICHIOBAIBPHUX pPOOIT, 3arajlbHOrO IIJIAHYBaHHS.
OCHOBHUMH HUISIXaMU MMOJAIBIIOTO YAOCKOHAJICHHS CHCTEMH IUIAHYBaHHS MalOTh OyTH METOIU
oprasizarlii, CipMOBaHI Ha YCYHEHHsS Pi3HOTO POAY BTPAT 1 CKOPOUYCHHS BUPOOHUYHMX BHUTpPAT,
MiJBUIICHHS TPOAYKTHBHOCTI Tpalli, 3HaXO/KEHHs 3aco0iB Juis TpHI0aHHS 0JaTKOBOT
KUJIBKOCTI TEXHIKM BUKOPHCTOBYBAHOI MpH 30MPaHHi CUTbCHKOTOCTIOAAPCHKHUX KYIBTYD.

BpaxyBaHHA LuX peKOMEHJALill JacThb 3MOI'Y YJOCKOHAJIUTH IpOLEC IJIaHyBaHHS, a
BIJITaK 1 yIpaBIiHHS MiIIPUEMCTBOM.

BucnoBku Ta mnpomno3umii. Omke, B Tmpoleci AOCTIDKEHHS Oyld BHUIUICHI Taki
po0JIeMHy: BIJICYTHICTH TPAIliBHHKIB, M0 3aiimManucs 0 mporecom mianyBanas; TOB «YKP-
JIEH/]» He Bonojaie MOBHUMH (JOCTaTHIMH) JaHUMHU IPO CBOE MaiOyTHE 1 HE B 3MO31
nepeadavYnTy BCi 3MiHH, SKI MOXKYTh BIiIOYTHCS B 30BHIIIHBOMY CEPEOBHILI, a TOMY HE MOXKeE
MOBHICTIO YCYHYTH HEBU3HAYEHICTh Ta I[LJIKOM CIUTAHYBATH CBOIO JiSJIBHICTh

OCHOBHUMH HAIPsIMaMU MOJIOJIAHHS IIUX MPOOJIEM €: YIOCKOHAJICHHS 1CHYI0OUOi CHCTEMH
wianyBanHs JisuibHOCTI TOB «YKP-JIEH/I»; npuifHATTS 00IPYHTOBaHMX Ta CUCTEMAaTH30BaHUX
IUTAHOBHUX DIllICHb, BH3HAYCHHS LiJIeH, CTpaTeriid, mporpaM, a TaKoX pPO3MOALT pPeCcypciB;
MiJrOTOBKA, MEePEeniroToBKa Ta MiABUINEHHS KBami]ikalii KaapiB MiJnIpueMcTBa; 3amydeHHs 1-2
NpaliBHUKIB, fAKi O 3aiimManmucs O TUTAHOBOIO JiSUTBHICTIO; BTUIGHHS HOBUX IPOTPECHBHHUX
METO/IB IPOrHO3YBAHHS; aHAJI3 JiSUIbHOCTI MOTEHIIIMHUX KOHKYPEHTIB Ha PUHKY; MOKPAIICHHS
(GiHAHCOBOTO IUIAHYBAHHS; IIJABUINCHHS SKOCTI IUIAaHYBAaHHS HAa OCHOBI BJOCKOHAJICHHS
METOJIOJIOTIi BUMIPIOBAaHHS BUTpAT 1 pe3yibTariB. [lianpueMcTBy HE0OXiJHO TOYHO IUIAHYBaTH
CBOIO JISUIbHICTD, 3TAHO BUOpaHUX 1LI1JIeH 1 MPOTHO3YBATH il pe3yJIbTaTH B KOHTEKCTI KOHKPETHOT
puHkoBoi cutyanii. IlpuiiMatoun oOOIpyHTOBaHI 1 CHCTEeMaTH30BaHI IUIAHOBI pIIICHHS
KEpIBHUIITBO 3HWKYE PH3UK NPUHHATTS HENPAaBHIBHOTO pIlIEHHS dYepe3 IOMMIIKOBY Ta
HerepeBipeHy iH(popMallito Mpo MOMKIUBOCTI MIANPHUEMCTBA YU NPO 30BHIIIHIO CUTYALil0.

VY 10CKOHaNMBIIY TUTAHYBaHHS MiANPUEMCTBO 3MOKE BU3HAUUTHU CBOI YNPaBIIHCHKI I,
chopMyBaTH cCTpaTeriuHe 1 TakTHYHE IUIAaHYBaHHS, IOKPALIUTH $SK EKOHOMIYHMM, Tak i
MaTepiaJbHUM CTaH, MABUILUTY IPOAYKTUBHICTD IIpalll Ta SKICTh MPOIYKIIII.

Cnucox BUKOPHCTAHOI JiTepaTypu:

1. Ky3pMin O.€. OcnoBu Menemxmenty Iliapyunuk. / O.€. Ky3bpmin, O.I " MenpHuk. —
K.: AkanemBunasn, 2003. — 414 c.

2. OcoBchbka ['.B.  OcuoBu  Menemkmenty. [linpyunuk /  I'.B. OcoBchka,
O.A. Ocoscrkuii.— K.: Kongop, 2006. — 661 c.

3. Maptuaenko M.O.OcHoBu menemkmenty [linpyunnk. / M.O. Maprturenko. — K.:
Kapagena, 2005. — 494 c.
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MAPKETHHI'OBI TEXHOJIOI'Ti B YIIPABJIIHHI OPTAHIYHUM CEKTOPOM
ATPAPHOI EKOHOMIKH YKPAIHHA

B.A. CaBuyk, acmipant

HAayKOBUU KEPIBHUK:

JL.LI. MacnogBchKa, 1.e.H. mpodecop
XHAEY

IlocTaHoBKka nmpo0JieMH Ta aHAJi3 OCTaHHIX AociaimkeHb. CyciJibHa 1 €KOJOTIYHA
KOPUCHICTh OpraHi4HOI arponpoJoBOJIbYOI NpOAyKHii morpedye minBUIIEHOI yBard 1o i
IPOCYBaHHS Ha PUHKY Ta (POPMYBAHHS MPUXWIBHOCTI 1 JIOSUIBHOCTI CIIOKMBadiB. Y 3B’S3KY 3
UM HEOOX1/IHO MOCHITIOBATH JII€BICTH 1 €(DEKTUBHICTH MAPKETHHIOBOTO YIIPABIiHHS OpraHIdYHUM
CEKTOPOM 3 METO 3MIIHEHHS PUHKOBHX IO3UIIM Ta KOHKYPEHTOCIIPOMOKHOCTI BUPOOHUKIB.
[ToBHOIIHHMI BHYTpIIIHIA PUHOK OPTaHIYHOI arporpoOBOJIEYOI MPOAYKIIi 3 3aBEpIICHUM
LIUKJIOM BUPOOHUITBA (OPMYETbCA JOCUTh MOBUIBHO. 3a IIMX YMOB 3pOCTa€ 3HAuYEHHS
MapKETUHTOBOTO YIPaBIiHHA Traiy33i0. MapKeTHHIOBE YIPABIIHHA K KOMIUIEKC BHPOOHHYMX,
OpraHizaliiHO-eKOHOMIYHMX Ta I1H(QOpMaIIMHUX 3aXO0JiB CIPSMOBAaHE HA BUKOPHCTAHHS
NOPUHIUINB Cy4acHOI MapKEeTHHTOBOi KOHIENIii B yCiX JaHKax BHUPOOHMITBA 3 METOIO
30UIBIIEHHST PUHKOBOI YAacTKHM Ta JOXOMIB 1 3a0e3MeUeHHs MaKCHMAaJIbHOI 3aJ0BOJICHOCTI
CIIOXXHMBAYiB Ta CYCIiJIbCTBA B IIIIOMY.

OcHoBHHUIT MaTepiaj. MapKeTUHIOBE YIPaBIiHHS BITUU3HSHUM OPraHiYHUM CEKTOPOM
arpapHoi €KOHOMIKH 3IiiCHIOITh nepxkaBa 1 dDeneparis opraHiyHoro pyxy Ykpainu [1]
MapkeTHHroBHii KOMITJIEKC CTOCOBHO MPOAYKIIT OPraHiyHOIO MOXO/XKEHHS BKJIIOYAE ycl BiAOMI
enemeHTH — (4P). OcobnuBa poib y MbOMY KOMIUIEKCI HAJICKUTh MPOIAYKTY, KU Mae OyTH
ceptudikoBanuM. CepTHdikallisi opraHiyHUX TOBAPOBUPOOHUKIB 1 BUPOOIEHOT HUMH MPOAYKIIT
€ OCHOBHUM HampsiMOM MPOAYKTOBOI nmomTHkH. Lle o3Hauae, 1110 ToBapHa MOMITHKAa BUPOOHUKIB
OpraHiyHOi MpPOAYKIIl 3aBYaCHO CHpPsSMOBaHAa Ha CTBOPEHHS MNPOJYKTY 3 TaKUMHU
XapaKTepUCTUKaMHU, K1 BIIMOBIAAIOTh CTAHAApTaM, 110 € BIANPABHOIO TOYKOIO iX JISUIBHOCTI Ta
OCHOBHMM 3aBJIaHHSIM MapKEeTHHI-MeHeKMEHTy. HasBHicTh cepTudikata craHaapTusamii i
MapKyBaHHs 3aCBIUy€ BUCOKY SKICTb HPOAYKLII 1 i WIHHICTH JUIS CHOXHBada. MapKyBaHHS
OpraHiyHOl MPOJYKIIii, KA MMOCTYyNae Ha PUHOK, Mependadae HafgaHHA il norotuny «Oprasiky,
KU 3a0e3neuye 11eHTU(IKalio 1€l MPOAYKIii, CIpollye BUOIp CIIOXKHMBauiB Ta 3a0e3neuye
BIJMOBIAHI rapaHTii skocTi. OpraHiyHa rapaHTiiiHa cucTeMma, Sika BKJIIOYae cepTudikaliio,
IHCHEKIIII0 Ta MapKyBaHHs, B CBOil AISUIBHOCTI BUKOPUCTOBYE K IMPAaBOBI HOPMH 1 000B’S3KOBI
BUMOTH B paMKax JIep>KaBHOT'O PEryJIIOBaHHS, TaK 1 BU3HAYEHI CBITOBOIO CIIJILHOTOIO OpPraHiuHi
CTaHJApTH YCHOTO TMPOIIECY CLILCHKOTOCIOIAPCHKOTO BUPOOHUIITBA Ta TMEPEPOOKH 10 PIBHS
KIHIEBOI MPOJYKIIii, BKIIOUAIOYM i MaKyBaHHS, MapKyBaHHs 1 JJOCTaBKy CIOXXHBa4daM [2, ¢ 4-
12].

BaxuBy posib y IpocyBaHHI OpraHiuyHOi arponpoa0Bob40il MPOAYKIii 10 CIIOKKUBava i
y 3aBOIOBaHHI HOro NPUXWIBHOCTI BiJirpae ymnakyBaHHs. [lompu BHMOTM OpraHiqyHOIoO
CTaHJApTy IIOJO EKOJOTIYHOCTI MarepialiB, 3 SKHX BHUIOTOBIISETbCA YHNAKOBKA OPTraHIYHOI
MPOAYKIIii, BOHa Mae OyTH OpHUTiHAJIbHOIO, MPUBAOIMBOIO, BUKJIMKATH acolliallii, OB’ A3aHl 3
3JIOPOBUM XapuyBaHHSIM Ta HalllOHaJbHUMH TpaauuisMu. CeprudikoBaHi MiJIpUEMCTBA MalOTh
IPaBO CaMOCTIHHO TepepoOsATH, MaKyBaTH Ta 3/1MCHIOBATH MapKyBaHHS He po3(acoBaHUX
OpraHiuHUX NPOAYKTIB, a HecepTU(]PiKOBaHI — MarOTh NPaBO MpOJaBaTH JHIIE po3(acoBaHi
OpOAYKTH. BHpOOHMKM  OpraHiyHOi HPOAYKIIT MOXYTh IOCTa4aTH HOPOAYKIIIO  J0
HecepTU(}IKOBaHOI KOMIIaHIi Jumie y po3¢hacoBaHOMY BUIJISAAI — y 3aKpUTUX YINAKOBKAax, IIO
MICTSITh MapKyBaHHS BiJIMIOBIHO 0 BUMOT.

HactynmauM HampssMoM TOBapHOI TOJITHKH y cdepl OpraHiyHOTO BHPOOHHIITBA €
PO3LIMPEHHS] MPOAYKTOBOTO (TOBAapHOr0) acCOPTHUMEHTY mpoaykuii. IIpu mpoMy Han3BH4aiiHO
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BOXJIMBO, HA HAIl MO, MiJABMUIIYBAaTH B ACOPTUMEHTHIM CTPYKTYpi YacTKy NpOIYyKIii 3
BUIIIOO JI0/1aHOIO BAPTICTIO, TOOTO (pOPMYBATH 3aBEPIIECHUM TPOAYKTOBUH JaHItOr. JlOCTOBIpHOT
odimiiinoi iHpopmarii moao 06cATy Ta aCOPTUMEHTY OpTaHIYHOI MPOIYKIl HA PUHKY YKpaiHU
HEMa€ yepe3 BIACYTHICTh CTaTHUCTUYHUX JIaHUX TA HEBPETYJIbOBAaHICTb MHUTHOTO KOHTPOJIO, 32
SKOTO Y MUTHUX JICKJIapallisgx OpraHiuHa MpoayKilis HE BHOKPEMITIOETCS Cepel TPAIHUIIIHOI.

BucnoBku Ta mpomo3uuii. TakuM 4MHOM, OXapaKTEPU30BaHI HAMPSMH MPOAYKTOBOI 1
TOBAPHOI MOJIITUKY B OPraHIYHOMY CEKTOP1 BUPOOHHUIITBA arponpoa0BOIbY0] MPOAYKIT y CBOIN
CYKYIHOCTI CIpsIMOBaHi Ha (OpMyBaHHs OpeH/1a «OPTraHIYHUN TPOTYKTY.

BaxmBum kaHanom 30yTy Ha e€Tami CTaHOBJICHHS BHYTPIIIHBOTO JIOKAIBHOTO PHUHKY
OpraHiyHOl TPOAYKII MOXe cTath npsMuid 30yT (mpojaxk Oes3mocepeanbo Ha (epmi, Ha
pO3apiOHOMY PHHKY, Y BJIAaCHOMY Mara3uHi y MicTi 4m paineHTpi tomo). Lle cmpustume
HaOMIDKEHHIO cepTU(IKOBAHOI OpraHi4HOI MPOAYKLIi A0 IMIUPIIOrO KOJa CIOXKMBAiB 1
(OopMyBaHHIO KYJIbTypU 3J0pOBOro xapuyBaHHs. Ilpm 1npomy 3pocTtaTUMyTh NpPUOYTKH
depmepiB, CKOPOUYBATUMYTHCS BUJIATKH.

Jlist IpocyBaHHS OpraHivyHOi MPOIYKIIi NPaKTUKYIOTh peKIaMy, IepCOHANIbHUN MPOAAK,
BUCTAaBKOBY [isulbHiCTh. HaifOinpm mommpeHuM 1 eQeKTHBHMM Yy IUIaHI OXOIUICHHS
3alliKaBJICHUX CTOPIH — TOBAapOBHUPOOHUKIB 1 CHOXKMBAa4yiB OpraHiyHOi MPOAYKIii €
Cremiaai3oBaHi BUCTABKH-IPMApKH, Ki PETysipHO opraHizoBye dexeparlisi OpraHigHOTO PyXy
VYkpaiHu y pamkax peamizamii IIBEHIIapChbKO-YKPaiHCHKOTO MPOEKTy «PO3BUTOK OpraHiyHOro
puHKy B Ykpaini (2012-2016 p.p.)». BinBigyBadi BUCTaBOK MalOTh MOKJIMBICTh O3HAHOMHTHCS,
NPOJEryCTyBaTH Ta MPUAOATH BHUCOKOSKICHY OpraHiuHy HpPOAYKII0, OTPUMATH TOYHY 1
JOCTOBIpHY 1H(OPMAIIIIO 11010 PUHKY OPTaHiYHUX MPOAYKTIB, HOBUHOK Ta PO3pO0OK MPOBITHUX
BUPOOHMKIB [3].

3HayHy TPOCBITHHIBKY 1 KOHCYJbTAalIWHY (YHKIIi BHKOHYIOTH MiXKHapOIHI
KoH(epeHiii, Hanpukiana «Po3BUTOK opraHiyHoro puHKy B YkpaiHi: Excropt opraniunoi
MPOAYKIIIT Ta MOMITUYHUM J1anory, «Opraniuie BUPpOOHUIITBO 1 TPOJOBOJIbYA Oe3MeKa, a TAKOXK
BugaHHs xxypHanty «KORGANIC UA».

Cepen KOMyHIKalLlIMHUX 3aX0/1IB HEIOCTATHHO MPAKTUKYETHCS pekiaama. [{is qocarHeHHs
n00poi 0013HAHOCTI CHOKMBAadiB MPO OPraHiuHy MPOAYKIII0 1 CTBOPEHHsS IONUTY Ha Hei
BaXUIMBO BHBYAaTH NEpPeOBHM 10CBiA NpoBiAHMX KpaiH €C, BUKOPUCTABUIM I1HTEHCUBHY
peKilaMHy KaMIlaHilo yepe3 3acobu MmacoBoi iH(opmanii. Ilpu npomy ciig migKpeciIoBaTH
nepeBard OpraHiuHUX MPOAYKTIB IS JIFOJCHKOTO 3JI0POB’S, TIOB’SI3YBAaTHU iX 3 MO3UTHUBHUMU
aTpuOyTaMu, TaKUMH SIK «100pOOYT», «TPUBAIICTb >KUTTS», «TPagulliiiHa KyXHS», «HapOAHA
KylnbTypa». HaykoBil NpoOmoHYIOTH IOIUIFHHUM OpTaHi3alilo 1 MpoBeAeHHS mupokoi PR-
KOMIaHii 3 MiJBUILEHHS CYCHUIbHOI 00I13HAHOCTI IIOJI0 TepeBar (EKOHOMIYHMX, COLIAIbHUX,
€KOJIOT1YHUX, O3/I0POBYMX) OPraHIYHOTO BHPOOHHUITBA Ta EKOJOTIYHO YHUCTHX IMPOIYKTIB
Xap4yyBaHHS.

Cnucox BUKOPHCTaHOI JliTepaTypu:

1. VopaBiiHHA CEKTOpOM arpapHoi ekoHoMiku. Deneparlisi OpraHiyHOro pyxy YKpaiHu
[Enextponnwmii pecypc]. — Pexxum goctymy: http: www. Organic.com.ua

2.Ockonbscpkuit B.B. ExomnoriyHo 4ncre BHUPOOHMIITBO: €KOHOMIYHI Ta OpraHi3aiiiHi
ACTMEeKTH yHpaBIiHHSA sKicTio npoaykiii / B.B. Ockonbcbkuit / ExoHomika Ykpainu. 2013. — Ne
11. - C. 4-12.

3. IlpenctaBHMKM YKpaiHCBKOTO OpPraHiYHOTO CEKTOpY BiABianM  HaHOLIbIIY
MIDKHApOJHY BHCTaBKY opraniunoi mponykiii bio®ax-2013/11. — [Enexrponnuit pecypc]. —
Pexxum nmoctymy: http://www.tpp.ks.ua/poslugi/info-resurs-zelena-informatsiya/615-ukrajinski-
virobniki-zavojovuyut-evropejskij-rinok-organichnoji-kharchovoji-produktsiji.html
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MABJIK PJIEMIIH3 IK ®PEHOMEH CYYACHOI'O CYCHLIBCTBA

B.M. Kapmych, MarictpaHT
HAYKOBHH KepiBHUK:

I.B. KommnroBa, K. €. H., JOIICHT
KHAEY

IMocTaHoBKa nMpo0JieMH Ta aHAJI3 OCTAHHIX A0CHiAKeHb. 3B'SI3KH 3 TPOMAJICHKICTIO €
rajxy33o, 0 AMHAMIYHO PO3BUBAETHCS, Pearyroud Ha 3MiHH, SKI MOCTIHHO BiIOYyBalOTHCS Y
KOMYHIKQaTHBHOMY TIPOCTOpI Cy4acHOTO CYCHIIbCTBA. BHUCTyIawuu BayKIMBUM COLIATLHUM
IHCTUTYTOM, SIKMH 3a0e3Ieuye CIUIKYBaHHS CYO'€KTIB COIaIIbHOTO (DYHKIIIOHYBAaHHS 3 PI3HUMHU
areHTaMM COLIOKYJIbTypHOTrO mous (myOumika, creiikxonnepu), PR, pazoMm 3 TuMm, 4acTo mocrae
00'€eKTOM KOPCTKOI KPUTHUKH 3 OOKy TIpOMAJCHKOCTI, CaMHX TEOPETUKIB COI[laIbHUX
KoMyHikariii. ToMmy HaJ3BHUaiHO aKTyaIbHUM YSBISIETHCS MPOSICHEHHS CYTi Ta COLIANBHOT poi
PR-gistibHOCTI, 11 Miclig B opraHi3aiiiHiid CTPYKTYpi Cy4aCHUX KOMITaHiH.

Bupuennto PR mpucsatwim cBoi mpari 0araTto JOCTIAHWKIB, TMOYWMHAIOYH 3 JPYroi
nonoBuHM XIX cr. HaiiGinpm 3HAaYymuil BHECOK 13 CY4YacHMX BITYM3HSHUX, 3pOOUIH
B. Koponbko, I. KyxeneBa-Caran, I'. ITouenmon, C. ®posoB, M. lumkina. OcMuCICHHIO
CYTHOCTI Ta (PyHKIIOHAIBHUX 3aca] PR-misnbHOCTI mpHCBsYEHO Mpalli TaKOK aMEPUKaHCHKHX
nocmigaukiB — Jlx. I'pynira, 1. boyena, ®. Byapi, K. ®innarpika. Bonu 3Beprarorbcsi 10
YTOUHEHHS CyTl Ta 3MmicTy 1HCTUTYTY PR, mpuHumunoBux 3acaj, Ha SKUX TOBHHHAa OyTH
noOynoBaHa IisutbHICTh npodeciitnnx PR-opranizamiii. Ilpore i mockoromni mana mpobiema
3HAXOAMUTHCS B LIEHTPI yBark HAyKOBLB Ta IPAKTUKIB MEHEIKMEHTY.

OcHoBHuUIT MaTepian. IcTopis po3BUTKY HaykoBoro 3HaHHS mpo PR mocmimxye
PO3BHUTOK HAyKOBOi TyMKH 3 npoOisieM nabmik puneiimni. Haykosenps bepesenko B.B. [2] mpu
PO3IJIsAl ICTOPil CTAHOBJIEHHS HAYKHU PO 3B’S3KU 3 TPOMAJICHKICTIO IPOIIOHYE CIIMPATHUCS Ha J1Ba
MiIXOAH: IHTePHATICTCHKUN 1 €KCTePHANICTCHKUM.

IaTepnanmictebkuit  minxin, abo «icTopis iaei», mo3Bonse GOKycyBaTH yBary Ha
BUHUKHEHHI Ta €BOJIIOIII TOHATh, KOHIEMIM 1 Teopiil, M0 CTOCYIOThCS MPOOIEMATHKU
YIpaBiHHSA KOMYHIKAI[iIMU 3 TPOMAJCHKICTIO 3a JIONOMOIOI0 KOMYHIKaTUBHHUX TEXHOJIOTIH.
IcTopito hopMyBaHHS «BHYTPILIHIX» MEPEAYMOB PO3BUTKY HAYKH MPO 3B’SI3KU 3 TPOMAJICHKICTIO
nociiaauns . KyxeneBa-Caran [5] mponoHye po3yMITH MepeayciM sIK ICTOPIIO COLlaIbHHUX
17ed, a TouHilIe iaei npo ympasniHHA couiymMoM. Lleit pakypc, Ha ii JymMKy, CBIJOMO 3aJIUIlIa€e
«3a Iy>)KKamMHu» 30BHILIHI (COL[IOKYJIbTYpPH1) UNHHUKUA M JI03BOJISIE CKOHLEHTPYBATHCS caMe Ha
IHTeNeKTyanbHOMY 0011l mpoOieMu reHesu 1 nepeaymMoB Hayku npo PR Ta BUSBUTH HOBI, Taxi,
10 HE MOTPAIUIUIM PaHillle B MoJie 30py, KOHIenuii i Teopii. Takuil miaxia BUNpaBIaHUM s
BIJTHOBJICHHSI «POJIOBOTO0 HAyKOBOTO jAepeBa» Hayku mpo PR, ToOTO i reHeTUYHOTO 3B’A3KY 3
IHIIMMH TUCHUIUTIHAMU 1 (1710cOCHhKUM 3HAHHSIM, IO BUSBIISETHCS, SIK BIJOMO, CaM€ Ha PiBHI
11eH.

ExcrepHanicTchkuil (KOMyHIKaTUBHUN) MiAX11 Ja€ MOKJIMBICTh MOOAUNTH TeHE3y HAYKU
npo PR sk criBBiAHOIIEHHS i1 Cy4aCHOTO CTaHy 3 BiAMOBIAHOIO (a3010 PO3BUTKY, XapaKTEPHOIO
JUISI CTAHOBJICHHS Oy/b-sKO1 corianbHoi Hayku. [lpW mboMy MOXKHA TPOCTEXKHTH, HACKUIBKH
IHTEHCUBHO (POPMYIOTHCSI Ta PO3BUBAIOTHCSI KOMYHIKATUBHI MEpEX1 BCEPEINHI 1HTENEKTyallbHOT
CHUIBHOTH, 5IKa IMOCTYIIOBO MEPETBOPIOETHCS 3aBASKH IIUM MepekaM Ha HaykoBy PR-chinmbHOTY;
K BHUHUKAIOTh Mepirl HaykoBi mkonu PR, ski 00’eqHyBamu Bu€HUX OJIHOTO abo KUIBKOX
YHIBEPCHUTETIB; SIK NPOBOIATHCA HAYKOBI OYHI Ta «3a04Hi» (enekTpoHHi) PR-dopymmu; ski
ICHYIOTH CIlelliai3oBaHl HaykoBi BujaHHsS 3 mnpodiem PR Ttomo. [onoBHa mnepeBara
3aCTOCYBaHHA LBOTO MIXOMYy B TOMY, LIO BiH Ja€ MOXIIHUBICTh BU3HAYUTH TOYKU 3POCTAHHS
HOBO1 HayKH 3a JIONIOMOTOIO aHaJli3y HAayKOBHX ITyOJIKaIiid 3 mpoOieM mabiiK priiedniH3, ix
EKCIEePTH3H 32 KPUTEPISIMU HOBU3HH, B3aEMOLIUTYBaHHA, AU(epeHLitoBaHHS 3a KOHKpeTHOI0 PR-
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TEMaTUKOI0. MO)XKHA IPUITYCTUTH, L0 BCE 1I€ JO3BOJIUTH TOBOJII 00 €KTUBHO OLIIHUTH 3arajbHUN
cran PR-3nanHs B YKpaiHi 3 MOTJIALY CTYIEHS HOTO 3pUIOCTi, IHCTUTYIIOHAIBLHOCTI.

[IpoananizyBaBmu po3BUTOK PR sk ramysi 3Hanb B Ykpaini B mepioxg 3 1991 p. mo
CHOTOJHINTHIN Yac, HAYKOBIII BHOKPEMUJIM TaKl €TaIu iX CTAHOBJICHHS:

I eran — 1991-1996 pp. — MOYaTOK KOHCTUTYIOBAaHHS HOBOi HAyKOBOi TUCHMIUTIHU —
«mabJiK pWwICHIIH3», sKe BimOyBajgocs Ha Tl (DYHKIIIOHYBaHHS HECTPYKTYpOBaHUX Ta
HEIHCTUTYai30BaHUX 00 €KTIB Ta cy0 €kTiB PR-kOMyHIKalliifHOI MpakTHKH, L0 MEPEeBa)XKHO
BUKOPHUCTOBYBaJja OJHOCIPSMOBAaHI KOMYHIKAIIIi{HI MOJIENI Ta BY3bKi, 9aCOM TOYKOBI ayIUTOPIi;
XapaKTepU3yBaBCsS  BIJACYTHICTIO  METOAOJOrii, TEOPETUYHHX KOHIICMIlHA, IapaMmeTpiB
JOCIIJKCHHSI YKPaiHCBKHX 3B’SI3KIB 13 TPOMAJACHKICTIO, a TaKOX BiJICYTHICTIO HAyKOBOTO
BU3HAYCHHS CUCTEMHU KOOPAMHAT (QYHKI[IOHYBaHHS MAOJIIK pUJICHIITH3 B YKpaiHi Ta OLIHKU BXKE
HassBHUX PR-npakTuk.

II eran — 1997-2001 pp. — eram NEepBUHHOI IHCTUTYyai3amii HayKH TPO 3B’SI3KH 3
TPOMAJICHKICTIO, SKAH XapaKTEepPU3yBaBCS TAaKUMH O3HAKaMH: HAKOMHMYCHHSM EMITipHYHOTO
MaTepiany, YCKJIaJAHEHHsAM 1 TpaHchopmarieto PR-mpaktuk (mpodeciiiHa nisapHICTE HaOyBae
IHCTPYMEHTAIIbHO-TEXHOJIOTIYHOTO XapakTepy, 3 SBISIIOTbCA TMEpIIl O3HAKM I1HCTUTYIIHHOI
TiSUTBHOCTI, ICTOTHO PO3IIUPIOETHCA CYO €KTHO-00’ekTHa cdepa, moneni PR-komywnikarii, mio
NPEBATIOIOTh Y e mepiojl, MOKHA BHU3HAYMTH SIK ONHOOIYHI 200 JBOOIYHI acUMETpPHYHi), a
Takok (popMyBaHHSAM 3acaj 3B’SI3KIB 13 TPOMAJICHKICTIO, IO BUMAarajid HOBOTO PIBHS 1 HOBHX
napaMeTpiB HAyKOBOTO OCMUCIICHHS, TUM, IIIO METOJIOJIOTIS, TEOPETUYIHI KOHIIEIIii, ITapaMeTpu
OIIIHKHU YKPaiHChKHX 3B’SI3KiB 13 TPOMAJICHKICTIO, IHCTUTYIIIHHOI AisIIbHOCTI Ha MOTOYHOMY €Tarli
e He Oynu BUPOOJEHi, M0 CYTTEBO YCKIIAJHIOBANIO OyIb-sIKE JOCHIIKEHHS y cdepi madiik
PHICHIITH3, OCKIJIbKY OyJIM BIZCYTHI BiANpaBHI TOYKH JIJIsl aHAJi3y MeBHOI mpoOiemu. Takox He
Oymna BuOyayBaHa cuCTeMa KOOpAWHAT (DYHKI[IOHYBaHHS 3B S3KiB 13 TPOMAJICHKICTIO B YKpaiHi,
OIIIHKA B)K€ HasBHUX JIaHUX Ta iX 1HTerpailis B 3arajJbHUN KOHTEKCT PO3BUTKY CBITOBOI HAYKH y
3B’SI3KY 3 ITUM OYJIU TaKOX YCKJIaTHEHI.

I eranmn — 2002-2006 pp. — eran pO3BUTKY HAYKOBOIO 3HAaHHSA NP0 3B’A3KH 3
FPOMAJCHKICTIO B VYKpaiHi, II0 XapaKTepU3yeETbCS PO3LIUPEHHSM CIEKTpa METOAIB 1
BepudikaliiHuX TPOLEayp, AKi 3aCTOCOBYIOTHCS B HAYKOBHUX JIOCIIJKEHHSX; 3al10YaTKyBaHHIM
mpoiiecy BHOYJIOBU TeOpil MaliiK pHIICHINH3; BU3HAYCHHSIM IMPAKCEOJOTIYHOT CIPSIMOBAHOCTI
HayKd IpO 3B’S3KM 3 TPOMAJICHKICTIO; HAsBHICTIO IHCTUTYyali3alliif HUX MpoOIEciB K y cdepi
MPAKTUYHOI AISIBHOCTI, TaK 1 B c)epi HAYKOBOT'O 3HAHHSI PO MadIIIK pUIEHIIH3.

IV eran — 3 2007 p. 10 cbOTO/IHI — €Tall BIIOKPEMJIEHHS HOBOT'O HAIPSIMY JOCIHIKEHb —
COLIAJIbHUX KOMYHIKaIlli, 110 CHpus€e MOTJIUOJEHHIO W y3arajJlbHEHHIO TEOPETUYHOrO 3HAHHS
npo PR, noCATHEHHIO HMM IMPOEKTHO-KOHCTPYKTHBHOTO PIBHS BIUIMBY Ha CTaH COLaJIbHO-
KOMYHIKAI[IMHUX BIJHOCHUH y CYCHUIBCTBI; JOCATHEHHS 1HCTUTYLIOHAJIbHOIO  PIBHSA
(YHKLIOHYBaHHS, PENpPE3eHTOBAHOTO B COILaNbHIM MpPakTUI YKpaiHCBKOro couiymy (madmik
PWIEHIIIH3 CTAIOTh MPEIMETOM IIJIECTIPSIMOBAHOTO BHUBYEHHS 3 OOKY HAayKOBOI CHIIBHOTH, PO
10 CBITYUTH CTPIMKE 3POCTAHHS KUIBKOCTI JOCTIKEHb 3a3HA4eHOro (peHoMeHa); PO3BUTOK
CaMOTO 3HaHHsS TMpO Ma0IiK pWICHIIH3, AudepeHIiamisi Woro Ha HHU3KY CHeIiaai30BaHuX
JTUCIUIUIIH 1 JOCTIIHUIBKUX HampsaMmiB; (QopMyBaHHS Teopii ¥ MeToHoNorii 3B’S3KIB 13
rPOMAJICHKICTIO, MTapaMeTPiB BU3HAUYEHHS 1HCTUTYLIHHOI JisSIbHOCTI, BUOYIOBYBAaHHS CHCTEMU
KoopauHaT QyHKIioHyBaHHS PR B YKpaiHi Ta OliHKK BXe HassBHUX JIaHHX [8].

VY cydacHOMY KUTTI 3B'SI3KM 3 rpoMaIchKicTIO (a60 PR) 3 Garatbox nmpuiuH € BaxXJIMBOIO
CKJIaJIOBOIO JIISTIBHOCTI KOMIaHii. ¥ 0araThboX BEIMKUX KOMIIAHISX JeNapTaMEHTH IO 3B'A3KaX 3
FPOMAJICHKICTIO MAlOTh TaKe X 3HAYEHHS, SIK 1 BIJIUIM MapKeTHUHTy. A HM3Ka KOMHOaHIN ajs
JOCATHEHHS CBOIX I[JIEH y CHUIKYBaHHI 3 LUIbOBUMH ayIUTOPISIMH, BIAIOThCS TUIbKHM 10 PR-
IHCTpYMEHTIB [6].

OCHOBHUM NPU3HAYEHHSIM TMiapy € JOCSATHEHHsS BHCOKOI CyCHUIbHOI pemyTarii ¢ipmu
(abo iHIIOT Oopraxizaiii abo mpuBaTHOI ocodwu, 1o notpedye PR-mocnyrn). Ciix Biapi3HATH miap
BiJl pekjlaMH: Xou 1 Te 1 iHme 3a0e3ledye Mpolec AUTOBHX KOMYHIKallid, mpore pekjiama
PO3IOBiIa€ IPO TOBAp, a miap — mpo Gipmy-BupodHUKa [4]. BasknBor 0coOIMBICTIO TPaBUIIHLHO
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OpraHi3oBaHOIO Tiapy € Te, 10 Iie poOoTa CIpsIMOBaHA HE CTIJIBKM HAa MHUTTEBUI pe3yibTar,
CKUIBKHU Ha JOCATHEHHS JJOBIOCTPOKOBUX BUTO [1].

BypxnuBuii pO3BUTOK KOMYHIKATMBHHX TEXHOJOTiH CHPUYMHHMB 3MIiHH Yy OaraTbox
dbyHKIIOHATBEHUX cdepax, y TOMy 4YHCII ¥ y Taly3i 3B s3KIB 13 TpoMaJChKicTIO. Peximamui
areHIii, abu yTpuMaTu KI€HTIB, 3MYIICHI NMPOMOHYBAaTH HOBI CIIOCOOM MPOCYBAaHHS MPOIYKTY.
Tpanumiitni PR-TexHomorii BTpayaroTh CBiil BIUIMB, OCKUIBKH Cy4YacHIM ayauTopii BiIacTHBa
iMyHi3aIlisi, TOOTO JIFOJIM MIBHJKO 3BHKAIOTh JIO IIKABUX 1 OPUTIHAIBHUX aKIil Ta MOBITOMIICHb
[3].

OTxe, npusHaueHHsM PR € gocsraeHHs BHCOKOi cycninbpHOT penyTatiii ¢pipmu (abo iHmo1
oprasxizaiii abo mpuBaTHOi ocobu, mo norpedye PR-mocayrw). s cTBOpeHHS 1 MiATPUMKH
MO3UTUBHOI TPOMAACHKOI JTyMKH TMpO MiJIPUEMCTBO, 3a0e3mneueHHs OaxxaHOoi TOBEIIHKU
CYCIIITIBCTBA MO0 MigmpueMcTBa (axiBii 3 NaONiK pHICHIIH3 TMOBUHHI HajgaBaTH Ipeci
Marepianu. TakuMm 4MHOM, TAOIK PUJICHIITH3 € IHCTPYMEHTOM, SIKWM, IIMPOKO B3a€EMOJIIOUN 3
IHIIMMU THCTPYMEHTaMU MapKETHHIOBHX KOMYHIKAIIii, CTBOPIOE CEPEOBHUIIE, € MiIPUEMCTBY
3HAYHO JIeTIIe 3A1MCHIOBATH MAPKETUHTOBY MisITBHICTS [7].

BucnoBku Ta npono3uuii. [ToHATTS «maOmik puiednia3» (3B°S3KH 3 TPOMAJICHKICTIO,
KOMYHIKaIii 13 rpomancekictio, [IP, miap) mnocTymoBo cTae BI3UTKOI HAIIOi EMOXH,
NOIIMPIOIOYNCh HE TIUIBKM Ha BHYTPINIHI TMPOLECH COLIabHO-€KOHOMIYHOTO Ta TIOJITHKO-
KYJIBTYPHOTO JKHUTTS, alie i Ha cdepy MDKHAPOIHUX BIAHOCHH. I, SKIIO B MepIIOMY BUIAIKY
BOHH CIIPUHMAIOTHCS K IIOCh 3p03yMisie, TO B IHIIOMY — YacTO BHKJIMKAIOTH CYMHIB 1 HEIOBIpY.
Opnak, Oyaydu BaKJIUBUM 3ac000M MOOYAOBUM TapMOHIMHMX BIIHOCHH MIX OpraHizalfi€ro i ii
IPOMAJICHKICTIO, MTAOMIK PUIICHIITH3 CTAIOTh HEOOX1THUM IHCTPYMEHTOM Y3TOKEHHS iHTEpECiB y
OyIb-sKil cdepi )KUTTS CYyCHUIbCTBA, Y TOMY YHCII i y CUCTEMI MI>KHAPOIHUX BITHOCHH.
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KOHTPOJIb K ®YHKUIA YIIPABJIIHHA: CYTHICTDb, BUMOI'NCYYACHOCTI

O. TUXOHYYK, CTyICHTKA

HAYKOBHH KepiBHUK:

C.O. JIaBpuHEHKO, K.€.H., CT. BUKJIaJa4
KHAEY

ITocTanoBKa mpo0JyemMHu Ta aHaJI3 OCTAHHIX AocaigxkeHb. KOHTposIb — 1€ BaKIMBa Ta
00’eKTHBHO HeOoOXimHa (yHKIs yrpaBiiHHI. DyHKIS KOHTPOIKO JA€ 3MOTYy TPUMAaTH B TOJII
30py HaWBaXKJIMBIIII MUTAHHS, CBOEYACHO pearyBaTH HA HETATHBHI SBUINA Ta BIAXWICHHS BiJl
HOPMM, 3HaXOJUTH HEBUKOPHUCTaH1 pe3epBH, MIATPUMYBATH ONTUMAJIbHE TPYI0BE HAIIPY)KEHHS B
KosiekTuBi. ToMy HEOOXiHO pO3BUBATH i OHOBIIOBATH MiIXOAH, METOAU, GOPMH KOHTPOIHHOI
JiSUTBHOCTI BIIOBIIHO 10 BUMOT JIEMOKpaTHU3allii Ta r'yMaHi3allii ynpaBiiHHS Cy4aCHUM CBITOM.

KoHTponb sk pyHKIIIFO yrIpaBIIiHHS 32 BCIX YaciB TIIyMadiiId, IEPEIYyCiM, 3 YpaxyBaHHIM
COLIIANIbHO-TIOMITUYHUX OOCTaBUH Yy KpaiHi. Tak, 3a paasHCHKHX 4YaciB B MEpiof >KOPCTKOTO
NPaBJIiHHS KOHTPOJb BH3HABAJIM TOJIOBHOK (YHKII€. BiH KOHKYpyBaB 3 YIpPaBIiHHAM SK
TakuM, 00 Ha3BU Pi3HUX MyOJiKalliid Malld 3arojoBKH Ha KTanT: “KepiBHUIITBO Ta KOHTPOIB .
[TocTymoBi mpomecn JeMoOKpaTu3alii KpaiHM TMOPYIIWIM THTAaHHS €THKH KOHTPOIIO,
B3a€MOKOHTPOJIIO Ta CAMOKOHTPOJIO, PO3BUTKY COLIAJIbHO-TIICUXOJOTIYHOI TIpylnHu MeETOJIB
koutpoimo (JI. Jlanunenko, I .€npuukona, JI. Kapamymka, 0. Konapxxescrkuii, B. Macnos,
H. OctposepxoBa, B. Ilukensna , T. lllamosa) . Kinenp 90-x pp. XX cT. HaBiTh MO3HAYaBCS
JMICKYCISIMH CTOCOBHO JIOIUIBHOCTI KOHTPOJIO Ta BUCYHEHHS SIK QJIBTEPHATHBH TEXHOJOTIN
excrieptusu i MoHiTOpuHTY (I'. IMutpenko, A. €pmona, O. KacesHoBa, B. JIynsuek, 3. Ps6oBa).

Crin 3a3Ha4MTH, IO TEOPis Ta MPAKTHKA TPATUIIHHOTO 3apyO0iKHOTO W BITYM3HSIHOTO
MEHE/DKMEHTY 3aBXKJIM 3apaxoBYBaJIM KOHTpoJb A0 onepauiiinux ¢yakuit (JI. Kaninina,
O. Ky3bmin, B. Macnos, O. Menbuauk, M. Meckon, ®. Xwminb). [HHOBaIT criiTkanu 1m0 GyHKIIO
3/1€01JIBIIOT0 CTOCOBHO MiIXO/IIB, METO/IIB, TEXHOJIOT1H, opM ii peanizariii.

OcHoBHuii Martepiaj. Kontponas — oaHa 3 omepamiiHux (QyHKINA ymnpasiiHHsa. Bona
HiANOPAIKOBaHA, SK 1 aHaji3, MJIaHyBaHHS, OpraHi3allis, peryjIroBaHHs, peai3alii OCHOBHOI
METH YIpaBJIiHHA: 3a0€3MeUeHHs CTa0UTHLHOCTI, ONTUMAJIBHOCTI (PYHKITIOHYBaHHS OpraHi3aiii Ta
nepeBeiIeHHs 11 AiJIbHOCTI Ha BULIMI SIKICHUH piBeHb. BogHOYac KOHTPOJIb SIK CaMOCTIHHUI BU]T
JISIIBHOCTI Ma€e cBoi crienudivuHi 1. BiH nmoxnmmkanuii 3abe3nedyBaTd IIIECIPSIMOBAHICTD 1
CTaOUIBbHICTh AISTIBHOCTI OpraHi3aliil uepe3 mocTiiiHe BiACTE)KEHHS CTaHIApTiB, HOPM, pilleHb,
npaBwil. Came HEpO3yMIHHS LBOTO NPU3BOJAUTH 1O MEpPEOUIBIICHHS 3HAYEHHS KOHTPOJIIO B
CHCTeMi YHpaBIIHCHKOI AISIIBHOCTI Ta Oropokparu3auii, abo a0 #oro Qopmamizamnii Ta MOBHOT
mioepanizarii.

OcHOBHa MeTa KOHTPOJIO SIK (PYHKIIi YIpaBIiHHS — BCTAHOBUTH JOMYCTHMI BiAXUJICHHS
IUTAHOBOT JISUTBHOCTI BiJl BCTAHOBJIGHMX CTaHAApTIB. 3aBJaHHS KOHTPOJIO TMOJIATalTh Y
3a0e3MeueHH] IJIaHOBOro IMepediry JisUIbHOCTI Ta JIOCATHEHHS IUIed 1 NpOTrHO30BaHUX
pe3ynbTaTiB , BCTAHOBJICHHI BIAMOBIIHOCTI CTaHIApTaM SKOCT1 JISUTBHOCTI Ta ii pe3yJbTaTiB,
HiATPUMIII TapaHTOBAHOCTI BUKOHAHHS PIlIE€Hb, BCTAHOBJICHHS 3BOPOTHOTO 3B’S3KYy B Ipolieci
KOMYHIKAI[iil [ yac AisUIbHOCTI, CTBOPEHHI YMOB JJIsl MIJBUIIECHHS €()EeKTHUBHOI ISIbHOCTI Ta
KOHKYPEHTOCIIPOMOXHOCTI OpraHi3aii.

Kontponbs Mae BaxinBe 3HauU€HHs Ui €(EKTHUBHOTO YIPaBIiHHS OpraHi3alli€o, a came:
diaenocmuune (CyTHICTh TOJsirae B 3abe3nedeHH! 1H(OpMalli€ro Mpo CTaH opraHizamii Ta il
OKpeMHUX MiJIcUCTeM); 6uxoeHe ((opMye BIIMOBINANBHICTE 3a NEBHY JAaHKy poOOTH Ta
pe3ynbTaTH MISUIBHOCTI); cmumyatorode (CIOHYKAaeE IO MPOAYKTHBHOI pOOOTH, CaMOPO3BHTKY,
CaMOKOHTPOJIIO Ta CAMOKOPEKIIII).

KoHTponb NMOBUHEH BIANOBIAATH OCHOBHUM MPHHLHMIIAM, IO YMOXJIMBIIOIOTH HOTO
eeKTUBHICTb: cmpameziuna cnpamogaHicmes (KOHTPOJb TOBUHEH BiAOOpakaTH MpPIOPUTETH
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PO3BUTKY Opraizaiii); nrarosicme i cucmemamuynicms (JAIOTh MOXIUBICTh YHUKHYTU
HaAMIPDHOTO KOHTPOJIO Ta, HaBMaKW, 3amo0irTH HOro BIJACYTHOCTI);  CBO€UACHICHb
(3a0e3meuyeTbcsi HE INBHAKICTIO a00 YacTOTOIO MEPEBIPOK, a aJCKBaTHUM BiIOOpaKeHHSIM
00’€KTa KOHTPOJIIO B 4Yaci 3a JOMOMOIOK BIAMOBIAHMX BHUMIPIB);, eHyukicms (TapameTpu
KOHTPOJIIO, L0 BiAIrpaBajy MPOBIIHY POJIb Yy MUHYJIOMY, CbOTO/IHI BXX€ MOTJIM BTPATUTH CBOIO
aKTyaJbHICTh, CHCTEMa YIpaBIiHHSI HE MOXXEe OOMEXYBATHCh YITKHMM pO3MOALIOM cdep
KOHTPOJIIO, J00IPKOI0 METOJiB KOHTpoio. BoHa moBuMHHAa OyTH pYyXJIMBOIO);, HAYKOBICHb
(mepenbavae rIMOOKY HAayKOBY OCHOBY KOHTPOJBHOI AiSUIBHOCTI, IOBHOTY BHCHOBKIB Ta
peKOMEHaIliid, BUCOKHI pIBEHb KOMIIETEHTHOCTI TEpPEBIpSAIOUYOro); 00 ekmusHicms (IOI0
OLIIHKM Ta OOPO3WYIMBICTh Yy CTaBJICHHI J0 CyO €KTIB NEpEBIpKH); adpecuicmyb (iHpopMalis
PO Pe3yJbTaTH KOHTPOJIO BaXJIMBA 32 YMOB MOTPAIUISIHHS 11 10 0C10, sIKI MOXKYTh BIJIUBATH Ha
i pe3ynbTaTH); eKOHOMIYHICMb ma payionanvHicms (MONSATAE B 3aCTOCYBaHHI e()EKTHBHHX
TEXHOJIOT1H Ta METOJIB KOHTPOJIIO); NOEOHAHHS KOHMPOIIO 13¢aMOKOHMpoaem (CTBOPIOE YMOBH
JUIE  CaMOBJOCKOHAJICHHS,CAaMOKOPEKIIii,caMOHaBYaHHs);  2rdacHicmbs  (Da€  MOXKIUBICTD
JEMOKpPAaTU3yBaTU TMPOIENYypY KOHTPOIIO Ta 3HATH 3ailBy HAINpPYXKEHICTh 13 CYyO’€KTiB
KOHTPOJIIO).

[Ipouenypa KOHTpOINIO CKIANAE€TbCA 3 JIEKUIBKOX KOMIIOHEHTIB, $Ki [alOTh 3MOTY
BIIOPSIIKYBAaTH KOHTPOJIBHY MiSUTBHICTH, IO IMO3HAYAETHCS, MepeayciM, Ha ii e()eKTHBHOCTI:
MIArOTOBKa JI0 KOHTPOK, OpraHizaiis KOHTPOJBHOI MisSIbHOCTI, aHami3 ¥ OIliHIOBaHHS
pe3yNIBTATIB Ta KOPEKIIisl.

[TinroroBKa 10 KOHTPOJBHOI JiSTILHOCTI BOMpae Taki €IEMEHTH, SIK: ITOCTAaHOBKAa METH,
3aBlaHb, BHOIp 00’€KTIB KOHTPOIIO; IJIAHYBAaHHS KOHTPOIIO, PO3pOOKa CXeMH (ITrOpUTMY)
KOHTPOJIBHOI JiSUTbHOCTI; akTyalizamis (4u po3podka) craHAapTiB ( HOpM, pillleHb, IpOrpam,
IpaBWI), 32 SKAMHU IEPEBIPATH ; BUPOOJICHHS KPUTEPIiB Ta MOKA3HUKIB IXHHOTO OLIHIOBAHHS;
BU3HauEHHS (OPMU y3araibHEHHs pe3yNbTaTiB KOHTPOIIIO.

Opranizaiiisi KOHTPOJIbHOI AISUIBHOCTI Nepeadavae BCTAHOBIIEHHS TEPMIHIB KOHTPOJIIO;
1061p hopM Ta METOJIiB IEpEBIpKH; pO3pPOOKY MEPEeBIPOUHUX MaTepiatiB (3aBJlaHb, KOHTPOJIBHUX
poOiT, TecTiB, aHKET TOIO); O3HAHOMJICHHS OO €KTIB KOHTPOJIO 3 METOI, 3aBIaHHIMH,
CTPOKaMM KOHTPOJIIO; CTaHAAPTaMU Ta KPHUTEPIsIMH OIIHIOBaHHS; METOJaMHU IEepEeBIPKH,
KPUTEPISIMU OI[IHIOBAHHS A1SUIBHOCTI 00’ €KTa Ta (OPMOIO y3araJlbHEHHS Pe3yJIbTaTiB KOHTPOJIIO.

AHamTHUHUN eTanm KOHTPOIIO TMependadae 3iCTaBIEHHS pE3yNbTaTiB TMEpPEBIpKU 3
BU3HAYCHWMH CTaHJapTaMH, OIIHIOBAHHS pE3YyJIbTaTiB 32 BHU3HAUYCHUMH KPHUTEPIsIMH,
BCTAHOBJIEHHsI MacluTaly BIAXWJICHHS BiJl CTaHJApTIB, BUSBICHHS MPUYMH BIAXWUJICHHS BiJ
CTaH/IapTiB, MOBIIOMJIEHHS PE3yJIbTaTiB MEPEBIPKU 00’ €KTa KOHTPOJIIO, Y3TOIKEHHS MO3ULIIH.

Kopexkuis pe3ynpTaTiB KOHTPOJIIO — L€, IEpeayciM, MepeBipKa CTaHAapTiB HA peabHICTb
Ta HaAIMHICTb, BHBYEHHS €(EKTHUBHOCTI TEXHIKM KOHTPOJIO; 3’SACYBaHHS  CTYIEHS
KOMIIETEHTHOCTI Ta 00’€KTMBHOCTI OCOOM, sIKa INepeBipsie€; sIKICHA OLIHKA AiSUIBHOCTI 00’€KTa
KOHTPOJIIO; PO3po0Ka pEeKOMEHMAIlid 3a pe3ylbTaTaMH KOHTPONIO Ta IXHE Y3TOIKEHHS 3
BUKOHABIISIMU; CKJIQJIaHHs JIOTIOBIAHMUX 3alMCOK, NMPOEKTIB HAaKa3iB, PIlLIEHb, PO3NOPSKEHb;
caMOaHali3 KOHTPOJBbHOI MISUIbHOCTI KEpIBHUKA; IMEpeBipka BUKOHAHHS peKOMEHAallii 3a
pe3yabTaTaMi KOHTPOJIIO.

OyHKIIIST KOHTPOJIK HaWyacTillle BUKIMKAE OMIp MEpPCOHANy, MOPOIXKY€E KOH(IIKTH B
kosiekTuBi. Tomy mij uac peamizamii mie€i (yHKIIT KepiBHUKY HEOOXIJHO mam sTaTH, 10
KOHTPOJIb — 1I€ He 3aci0 THCKY, a JISUIbHICTb, sIKa HEOOXiJHa Ui CIpsAMYyBaHHS €(pEeKTUBHOT
poOOTH JIOJIeH, BUKOPUCTAHHS PECYpCiB Ta JOCSATHEHHS pe3yabTariB. JOIUIBHO 3amydaTH
NepCcoHaN J0 IUIAHYBaHHS KOHTPOJIIO, PO3POOKH METOJIB MEPEBIPOK; MIATPUMYBATH PO3BUTOK
camMokoHTpoito. CraHmapT (HOpMH, KpuTepii, Nporpamu, IpaBujia) KOHTPOJIO CIiJ
oOroBoproBaTd B KOJIeKTHBI. BoHM mMoBuHHI OyTu cnpuiiHATI Ta ycBigomieHi. Hesnaune
BIJIXHMJICHHS BiJl CTAaHAAPTIB — 116 HOPMa, SKa BUKPUBAE MPOOIEMU Ta BIAKPUBAE MOXKIUBOCTI ISt
MOJANIBIIIOTO BJIOCKOHANEHHS. BaXMBHM € BMIHHS KEpIBHMKa 30CEpEIDKyBaTH yBary Ha
pe3yibTarax, a He TUIbKM Ha mpolieci poOOTH Ta BUKOHABIX. He ciig TpumaTtu BUCHOBKIB IpU
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co0i, 60 BOHM BTpayarOTh LIHHICTb, @ KOHTPOJb MEPETBOPIOETHCA Ha (OpMalbHY MPOLETYPY.
Heo0xi1HO BCTaHOBUTH JBOCTOPOHHE OOTOBOPEHHS.

Henpunyctumum € cy0’€KTUBI3M B OMLIHLI Hijnernux. He Mo)kHa KOHTPOIIIOBATH Yepes3
HenoBipy. Takuif miaxix 3yMOBIIOE HEraTUBHE CTABJICHHS JI0 IiUIETIIOTO, TIOIIYK HE pe3yibTaTy,
a TOMWIKH. Bceoxormmoounii KOHTPOJIb OPOKYE HeN0aICTh, 3HIKYE 1HII[IaTHBY BUKOHABIIIB,
a NMPUXOBAaHMH — BHKJHMKAE€ B KOJIGKTHBI JMIIE PO3ApAaTyBaHHS, ITiO3pLTICTb, YyTKU. SIKIIO
HEOOXIJTHO BHKAa3aTW HETaTUBHY OIIHKY, TO TOBOPUTH HEOOXiJHO TBEPAUM, YIEBHECHHM
rojiocom, 0€3 po3zpaTyBaHHs; 3a4illaTH TUIbKHU JISIbHICTh, @ HE OCOOMCTICTh; BCEJISITH Bipy, IO
JFOIMHA MOYKE BUIIPABUTHCS.

OcHOBHA TEHJIEGHI[ISI MOJCPHI3AIil KOHTPOJIIO TOJSTAE B MOETHAHHI aMIHICTPATUBHOTO
KOHTPOJIIO 13 CaMOKOHTPOJIEM Ta B3a€MOKOHTPOJIEM, IO BiJKPUBAaE MEPCIEKTUBH
JFOAMHOLIEHTPUCTCHKOTO, IEMOKPATHYHOTO YIPABIIiHHS.

BucnoBku. KoHTposb — IIe¢ BaXIMBa,CKIaJHa Ta 00 €KTUBHO HEOOXimHAa (YHKIIISA
ynpaBimiHHA. E(eKTUBHICTh 31iHCHEHHS KOHTPOJIO 3yMOBIIIOE SIKICTh pEabHUX 1 TOZajbIIe
MIPOTHO3YBaHHSI Oa)KaHUX MMOKA3HUKIB PO3BUTKY oprasizaiii. MyHKIiS KOHTPOIO Aa€ 3MOTY
BUOKPEMUTH HAaWBaXJIMBIII THTAaHHS, CBOEYACHO pearyBaTH Ha BIIAXWICHHS Bi HOPMH Ta
HETaTHBHI SIBUIIA, 3HAXOAWTH HEBHUKOPUCTAHI pPE3epBH, MiATPUMYBAaTH ONTHUMAaJbHE TPYIOBE
HANpYy>KCHHS B KOJIEKTHUBI.
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CEKIIIS 4. CTPATETTYHHAM PO3BUTOK ATPAPHUX IIJIIIPUEMCTB

BIOEKOHOMIKA SK CTPATEI'TYHA AJIBTEPHATHUBA PO3BUTKY
AT'PAPHUX IIAINTPUEMCTB

H.I. KpaBuyk, K.€.H., JOIEHT
XHAEY

IlocTanoBKka mpoGjeMH Ta aHaJdi3 OCTaHHIX JocaiTKeHb. CTpareriYyHUMU
OpIEHTHPAMHU COLIAJTbHO-€KOHOMIYHOTO PO3BHUTKY 0ararboX KpaiH CBITY € CTBOPEHHS CTIMKOi
€KOJIOT0-€KOHOMIYHOI CHCTEeMH, siIka O J03BOJIMIA TapMOHI3yBaTH T'OCHOAAPCHKY isIbHICTD
JFOIMHU Ta TOBKULISA. BUHUKHEHHS TT00aIbHUX PoOJIeM JII0ACTBA Ta HOBI BIKPUTTS B Taly3aX
HaYK MpO >KUTTS MPU3BEIIU 0 MOSABU 010€KOHOMIKH, KJIFOUOBOIO KOHIEMIIEIO SIKOT € TO€AHAaHHS
OCHOBHHX METO/[IiB TOCIIOJIAPCHKOI JISITBHOCTI CYy0’ €KTIB €KOHOMIKH 3 CY4acHOIO O10JIOTi€I0 ISt
BUPOOHMITBA IIUPOKOIO ACOPTUMEHTY MPOJYKTIB, OJHOYACHO IMOJIMIIYIOYU  SIKICTh
HaBKOJIMIIHBOTO CEPEIOBHUIIIA.

IluTaHHsS CTaHOBJEHHS Ta PO3BUTKY Ol0EKOHOMIKH, pO3poOKM ii MmapagurManbHOTO
KOHIIENTY € C(epor0 HAYKOBUX IHTEPECIB IMEpPeBaXXHO 3apyODLKHUX JOCHimHHKIB: M. byrre
(Bugge, M., 2016), T.Xancen (Hansen, T., 2016), A.Kimitkos (Klitkou, A., 2016) [1],
M. Marneituak ta K. Xodpeiitep (M. Maciejczak, K. Hofreiter, 2015, 2017) [2,3], A.Bing
(Wield, D., 2013) [4]. K. MakKopmik (McCormick, K, 2013), H. Kayrro (Kautto, N., 2013 [5].
Cepen BITUM3HAHUX JOCHIAHHMKIB I[IHHUMH € pe3yiabTaTtd JociikeHb A. [Ipomanukinoi
(Proschalikina, A. M., 2016) [6], TI.Crebmis (Stebliy, G.Ya.,, 2011) [7], T.Ksamii,
O. MMamaguenko (Kvasha, T. K., &Paladchenko, O. F., 2010) [8], B. Baiinanu ta B. Byrenko
(Baidala, V., &Butenko, V., 2013, 2015) [9,10].

3 orjsay Ha Te, 10 Yy BITUYM3HSIHIA HAyKOBIH AyMIl 010€KOHOMIKA Ma€ MOYAaTKOBUM eTall
CTAHOBJIEHHS, HEBUPIIIEHUMHU 3aJIMIIAIOTbCA MUTAHHSA 3pPO3YMIHHS OCHOBHMX CHJI, IKI OyIyTh
BU3HAYaTH BHHHKHEHHS O10€KOHOMIKHM; TIepeBard, sKi BOHA HaJae€; 1 HACHIAKUA SIK s
rOCHOJApChKOI  MISJIBHOCTI  JIIOAMHM, Tak 1 JOBKULIA. JlochifkeHHS cHpsIMOBaHi Ha
BCTAHOBJIEHHSI M€K O10€KOHOMIKM B paMKax €KOHOMIYHOI CHUCTEMHM, Ii MICUS Ta 3HAUYEHHS IS
MaifOyTHBOTO PO3BHUTKY JIOJCTBA, BUPILIEHHS INI0OanbHUX Mpobiem. HeBupimeHuM € mouryk
KOMIIPOMICIB, 3 SIKHMH CTHUKAa€ThCS HOBAa Ol10EKOHOMIKA Ta TPAIUWIIMHI Taly3l E€KOHOMIKH.
Hapemrti, nocnimpkeHHs OyayTh COpsIMOBaHI Ha BUPOOJIEHHS PEKOMEHMAIlil 1100 mepeBar Ta
HACJIAKIB 11 IMIIJIEMEHTAITIT JUIsl CLIBCHKOTO TOCTIOAApCTBA.

OcHoBHuii matepiai. [losBa Gi0EKOHOMIKM — 1€ TPUBAJIUN EBOMIOLIMHUI Ipolec
Mepexoly BiJ CUCTeM BHUAOOYTKY HEBIJHOBIIOBAHHUX PECYPCIB 70 BIJIHOBIIOBaHUX. BiH Mae
BUTOKHM 3 OIOTEXHOJIOTIH — CyYaCHMX IHCTPYMEHTIB MOJIEKYIApHOi Oi0JI0Tii, SKI PO3LIMPUIN
MOTEHLIad JUIsi CTBOPEHHS HOBHUX OpraHi3MiB 1 BHKOPHCTAHHS IX /IS MiJABHUILEHHS
IPOAYKTUBHOCTI B CIJIBCBKOMY TOCIOAAPCTBI Ta pUOANbCTBI, a TakoX JIsi BHPOOHMIITBA
HIMPOKOTO CIEKTPY MPOMUCIOBHX MHPOAYKTIB, K1 BUPOOJSIMCS W paHille, ajne 31 3HAYHOIO
IKOJI0k0 JTOBKULTIO. Lleit mepexin Bexe 10 iHTErparii pi3sHUX rajny3eil eKOHOMIUHOI JiJIBHOCTI Y
HampsMy 00’€THAHHSA 1X 3yCHJIb IIOJIO TOOJIAaHHS 3aJ€KHOCTI BUPOOHMIITBA BiJi BUUYEPITHUX
HEB1IHOBIIIOBAaHUX PECYPCIB 3 METOI 3a0€3MEeUCHHs] PIBHOBArM €KOJOTO-EKOHOMIYHOI CHCTEMU
(puc. 1).

Brnepie tepmin «6ioekoHOMIKa» po3BydaB y 1997 p. Ha ceMiHapi 3reHOMIKH Y I0IOB1/1
Xyana Emnpike3a i1 Pogpuro MaprtiHeca i BH3HauaBcs, SK BCS €KOHOMIYHA JisUTbHICTB, IO
3aCHOBaHa Ha pe3yJibTaTaXx HAayKoBoi 1 / abo AociiAHOI poOOTH Ta 30cepeakeHa Ha PO3yMiHHI
MEXaHI3MIB 1 MPOLIECIB HA T€HETUYHOMY (MOJIEKYJIIPHOMY) PiBHI, 1 MOXe OyTH 3aCTOCOBaHa y
npomuciioBocTi [11]. ¥V HarmionanpHili cTparerii HayKOBUX TOCHIKEHb 3 OioekoHOMikH — 2030
Himeuuynnnn (Nationalen Forschungsstrategie BioOkonomie 2030) 1eii TepmiH iHTeprpeTyeThes
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SK JisUTbHICTh, 3aCHOBaHA Ha OCTAHHIX JOCATHEHHSIX HAyKd B PI3HUX Taly3sx I[I0J0
BUKOPUCTAHHSI 010JI0TIYHUX PECYPCIB TAaKMX SK POCIWHU, TBAPUHU Ta MIKPOOPTaHi3MHU 1 JIKBigye
PO3pHUB MIK TEXHOJIOTIEIO, EKOJIOTi€l0 Ta BHCOKOe(EKTHBHOIW ekoHoMikowo [3]. Orxe,
0l0eKOHOMIKa — II€ Taly3b EKOHOMIYHOI HayKH, B OCHOBI SKOi JI©KHUTh BHUKOPHUCTaHHS
010JI0T1YHUX PECYpPCiB PI3HUMH Tally3sIMH MaTepialbHOTO BUPOOHHUIITBA JUIsI CTBOPEHHS JTOJAHOI
BapTOCTI.

Bioexonomiuna cucteMa

Exomnoriyba cucreMa . ExonoMiuna cucrema

CyuacHa OioJoris

InHOBAaLIIiHI TEXHOIOTIT 6i0TeXHONOLIT

010JIOr1YHI
pecypcu

Puc. 1. bioekonomiuHa cucrema sik HeoOXiIHA CKJIaT0Ba
€KO0JIOTiYHO-eKOHOMIYHOI PIBHOBAaru
JIkepero: BIacHi JOCIIKESHHS.

B 3anexHocti Bif TOro, sK OIlOJOTIYHHHA pecypc OTPUMYETbCS 1 BUKOPHCTOBYETHCS,
MOYKHa BUJIUIMTH JIBa BUAM O10€KOHOMIKHM: Ta, 0 BUIIYYa€ 3 MPUPOAU PECYPC 3 HACTYITHUM Horo
B1JIHOBJICHHSIM — TIEPBUHHA 010€KOHOMIKA, 1 Ta, JUIsI QYHKI[IOHYBAHHS SIKOT CTBOPIOETHCS PECYPC
— BTOpUHHA 010€KOHOMIKa.

[Ipuknanom Moxe OyTH raixy3b CLIBCBKOIOCHOJAPCHKOTO BUPOOHMIITBA. IcTOpHuHI
BUTOKHM CBifuyaTh, IO JIIOJCTBO Tepeinuio Bix 30MpaHHS BpOXKAalD Ta MHCIUBCTBA J10
3emMJIepoOCTBa 1 TBAPUHHUIITBA TUCSAYl POKIB TOMY, KOJH 3'SIBUJIOCS CUIBCbKE TOCIIOAApPCTBO, 1
JIUIIIEe HUHI CTBOPIOIOTHCS 1HHOBAIIWHI TEXHOJIOTI, 1110 TO3BOJISIFOTH 30UIBIIMNTH BUX11 KOPUCHOT
NPOAYKIII MOHAaJ mependayeHuil MpUpoJIo0 MOTEHIIan (CeleKuis, IUIEMIHHA clipaBa, I€HHa
imkeHepis). [li3Hile aHaIOriuHUI NMPHUKIIAJ CIIOCTEPIraeThCs MPHU Mepexoii BiJ pudaibCcTBa a0
pubHuITBa. BrHaxin TexHo0Tii BUpOOHUIITBA Ol0MaNvBa € IPUKIAJA0OM NIEPEXOY BiJl CUCTEMU
BUYEPIHUX MPUPOJHHUX pecypciB 10 O6ioekoHOMIKH. IcHye Oe3miu iHImuX 010JOTTYHUX MPOILECIB,
K1 BUKOPUCTOBYIOTHCS JJIi BUPOOHMIITBA MPOAYKIIii, IO sIBJIsiE COOOIO 1€ OAMH Mepexis Bix
BUKOPUCTAHHS HEBIJHOBJIIOBAaHMX JPKEpeI CHPOBHHM JI0 TOHOBIIOBAaHMX pecypciB. Takum
YUHOM, KIIFOUOBHM €JIEMEHTOM O10€KOHOMIKHM € TOJETHIeHHsSI IIbOro IMepexoay, 30UIbIIeHHS
NPOJYKTUBHOCTI TIOHOBIIOBAaHUX PECYpPCIB 3aJEKHO BiJ KIIMAaTHUYHUX 1 0i0(i3MUHMX YMOB.
TakuMm ywHOM, y MIpy TOSBU OIOEKOHOMIKA Ma€ BiAOyBaTHCs ajamnTallisi TOCTOIapChKOi
JISUTBHOCTI JIFOJAMHU 10 3MiH HAyKOBO-TEXHIYHOTO NPOTpecy Ta MOMKJIMBOCTEH EKOCHCTEMH.
BukopucTOBYIOUM JOCATHEHHS B Taily3l O10T€XHOJOTIi Ta CHHTETHYHOI 010J0ri1, Jroau OynyTh
MO (IKOBYBATH 1 pO3pOOJIATH HOBI PEYOBUHU (OPraHi3MM) JJIsl OTPUMAHHS L{IHHUX MPOYKTIB.

Tak, Hanpukianm, SKIIO MAIWBO BHPOOISETHCS 3 JOMOMOTOIO BiIHOBIIOBAHOI CHCTEMH,
Takoi SK BHPOIIYBAHHS CUIbCHKOTOCIIOAAPCHKUX POCIMH sl OlomanmuBa, TOMI MacIITaOH1
MOYATKOBI KaIliTaJOBKJIAQJCHHS, SKI 3/1MCHIOIOTHCS HAa OpPEHAY 3€MIIl, KYMIBII YU OpEeHAY
oOnagHaHHsA, OyIIBHUITBO MepepoOHOro 3aBOAY Ul NEPEeTBOPEHHS BUXIJHOI CHPOBHHU B
NaJMBO 3 YAaCOM HE BTPATATh CBOEI aKTyaJlbHOCTI, OCKUIBKM Taka €KOHOMIYHA CHUCTEMa Mae€
MIOHOBJIIOBAHUH XapakTep, a BUXIJ 3aJIMIIAETHCA MOCTIHHUM a00 MOKe HaBiTh 30UIBIIYBaTHCS 3
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wiHOM 4Yacy. KpiM Toro, 3MiHHI BUTPaTH MOXKYTb 3HHMXKYBAaTHCSI Yepe3 TEXHOJIOTIYHI 3MiHHU.
[Tepexia Bij HEBIIHOBIOBAHOTO JI0 BiJIHOBIIOBAHOTO PECYPCY CTa€ OUTBIN BUTIIHHM, OCKUIBKH
BapTICTh MOUIYKY JUISI HOBUX CBEPIOBUH HEBIIHOBIIOBAHUX PECYPCiB 30LIBIIYETHCS, a BAPTICTh
KOHBEPCIi BiJl MOHOBJIIOBAHUX JHKEPEIT IO KIHIIEBOTO MPOIYKTY 3HUXKYETHCS 3 IOCIIKEHHIMHU Ta
po3poOKkamu.

YrTumizamis BiIXoNiB MOXKe OYyTH IHTEpIIpeTOBaHA SK iHIIA (opMa BHKOPHCTAHHS
MOHOBIIIOBAHUX pecypciB. OOCAT BUKOPUCTaHUX MPOAYKTIB (O6iomMaca) BUKOPHCTOBYETHCS IS
BUITYCKY TPOAYKIIi, fKa B 1HIIOMY BHUIIaJKy Oyae BHUPOOJATHCA 3 MarepiaiiB, SKi
BUI00YBaIOTHCS 200 BUPOLTYIOThCS. OCKUTBKY 3arac BUUEPITHUX HEBITHOBHUX PECYPCIB 3 4aCOM
3MEHIIIYETHCS, a 3amac 010MacH 3 4acoOM 3pOCTa€, BAXIIUBICTD il mepepoOku 301nbmryeTses [12].

Bomnouac ¢opmyBaHHsS Ol0€KOHOMIKM Ma€ TeBHI oOMmexyroui ¢akropu. Taxk,
MiBUIICHHS 1HTeHCH(]IKAIll CITbChKOTOCIONAPCHKOTO0 BUPOOHUIITBA BHUMAra€ BHKOPUCTAHHS
TaKUX PECypciB, K 100pUBa, 110 MOXKYTh OyTH HeBigHOBIOBaHUMH (docdop). [HTeHcudikaris
TaK0X MOYKE CIPUYMHHUTH BiJIBEACHHS BOJH, III0 MOKE MAaTH HETATHBHI €KOJIOTIYHI HACTIIKU Ta
MPU3BECTH 10 3a0pyaHEHHS Ta epo3ii rpyHTy. OniHka "cTiiikocTi", a TaK0X 1HIIUX €KOJIOTTYHUX
HACIIKIB LUX TPAKTHK Ol0EKOHOMIKM TOBHHHA BpPaxOBYBaTH O€3Jid 3aXOiB, MOB'A3aHUX i3
MOHOBIIOBAHUMHU CUCTEMAaMHU.

[Hmmit mpukitag oOMexyrounx (GaxTopiB — BUPOOHHUITBO Ta CHOXHBAHHS OlomanuBa
OCHOBaHE Ha BUKOPHUCTaHHI €Heprii, sika BUpoOsseThes B mpolieci porocuntesy. BogHouac mist
BUPOOHHUIITBA OI0MAIMBHOI CHPOBHHHU Ta i KOHBEPCii B MaJMBO BHKOPHUCTOBYETHCS TOJATKOBA
EHeprisi 3 TpPaJULIHHUX EHePreTMYHUX JIKepesl Ta YTBOPIOIOTHCS BUKUAM TMApHUKOBUX Ta3iB.
JlocmiKeHHs, SKi OLIHIOIOTh 3arajibHy KUIbKICTh BUKHIIB BYTJICIIO, TIOB'sSI3aHi 3 BUPOOHUIITBOM
OlomayiMBa, BU3HAYWJIM BHITQJIKH, KOJW TEPEXiJ BiJ BHKOIHOTO IMajlMBa 0 OlomaJMBa MOXE
30UTBIIIATH 3arajibHUN 00’ €M MapHUKOBUX Ta3iB [13]. Ane B itepaTypi iCHYIOTh JOKa3H, IO HE
BCs O10JI0TIYHA CHPOBHMHA MPH TpaHcdopmMallii y 610maauBo 0JHAKOBOIO MIpOIO MPU3BOIUTH 10
30UIBIIEHHS MTAPHUKOBUX Ta3iB. [Ipukiagom MoxkyTh OyTH IIyKpOBa TPOCTHHA, KyKypy/3a, CO€EBI
600wu Tor1o [14], BAKOPUCTaHHS SKHUX 3HIKYE SKOJOTIYHHIA THUCK.

[Tepexia cUTbCHKOTO TOCMOAAPCTBA IO O10EKOHOMIKH Ma€ PO3TIIAIATUCA Yepe3 MPU3My
Horo 3arajJibHOro BIUIMBY Ha HABKOJIMIIHE CEpElOBUINE, ajlé B YMOBAaX €KOHOMIYHOI KpU3U B
VYkpaiHi He BapTO 3aJMINATH [03a yBarow To (akT, 110 TMEeBHI BiIHOBIIOBAIBHI TEXHOJOTII
BUPOOHHUIITBA € Hee(DEeKTHUBHUMH BHACIIZOK IX BUCOKOI BAPTOCTI Ta JOBrOTEPMIHOBOI OKYITHOCT1
IHHOBAI[IITHUX O10TEXHOJOTTYHUX MPOEKTIB 3 TOUKH 30py 3arajJbHUX PUHKOBUX Ta BUPOOHUUMX
Butpar. lle cTBOproe 10IaTKOBI 3arpo3ud CTAaHOBIEHHIO Oi0€KOHOMIKH Yy CUIbCBKOMY
TOCIIO/IAPCTBI, SIKE € MEHII PEHTA0EIbHUM MOPIBHSAHO 3 Taly3sIMH ITPOMHUCIOBOIO BUPOOHHUIITBA.
Komn exoHoMiuHa e(EKTUBHICTb € TOJOBHUM OI[IHHMM KpHUTEPIEM sl OLIHKH PO3MOALTY
pecypciB, TMPOAYKTH, BHUPOOJEHI BIJHOBIIOBAHUMH CHUCTE€MaMH, MOXYTh OyTH HeE
BHUCOKOPEHTAOEIbHUMH, SIKIIO BHUTPaTH BHUPOOHMITBA, SIKI OLIHIOIOTHCS 3 YypaxyBaHHSAM
30BHIIIHIX Ta IHIIMX COLIAJbHUX BUTpPAT, € OUIBIIMMHU, HIXK Y HEBIIHOBIIOBaHUX cucTteMax. Lle
MoXe OyTH OJHI€I0 3 NPUYMH, YOMY THepexi A0 OioekoHOMikuM Oyzae moctymoBuM. YacTo
MPONYKTH (HAMPUKIIAJ, MAJIWBO) OTPUMYIOTh JICHIEBINE NMUISXOM BUI0O0YTKY HEBIJHOBITIOBAHHUX
pecypciB, HDK BHPOILIYBaHHS IX Ha BIJHOBIIOBaHI oOCHOBi. Tomy IuIiie BHOPOBaJKEHHS
MOJIITUKY, SIKAa OI[IHIOBaTUME COLIaJbHY Ta €KOJOTIYHY BapTiCTh IOCIOAAPCHKOI AISUIBHOCTI B
MOETHAHHI 3 TEXHOJIOTIYHUMHU 3MIHAMH, MOXE MPHUCKOPUTH TEPEXi BiJ HEBITHOBIIOBAHUX JI0
MMOHOBJIFOBAHUX BHU/IIB BUPOOHUIITBA.

BucHoBkn Ta npomno3uuii. IliIBUIIEHHS MNPOAYKTHUBHOCTI CLIBCHKOTOCIIOAAPCHKUX
CUCTEM 3 ypaxyBaHHSM HOBHUX TE€XHOJOTIH, BKIIIOUalOYM O10TEXHOJIOT11, TOUHE 3eMJIepOOCTBO Ta
€KOJIOTIYHE 3eMJIEPOOCTBO, CTAa€ HEOOXIHOI YMOBOIO 3a/I0BOJICHHS 3pPOCTAOuOro IMOMMTY Ha
MIPOJOBOJIBYlL 1 HEMpPOAOBOJIbYI TOBapu 0Oe3 301IbIIEHHS IXHHOTO BIUIMBY Ha HABKOJMIIHE
cepenopuie. OqHAK €BOMIONIA 010€KOHOMIKH CBITYHTH MPO TE, IO aKTHBI3yBaTH Ieil Mpoliec
MO>KJIUBO JIUIIIE 32 JOTIOMOTOFO MOCTIHHUX JIeP’KaBHUX 1HBECTHIIIN y JOCIIKEHHS Ta IHHOBAITIT,
pO3poOKu cTpaTerii 6ioekoHOMiKM YKpaiHu, 110 nependayana 6 mIaHOMipHUN IPOIEC MEPEXOoTy
BiJI HEBIJIHOBIIOBAIMX JIO0 BIJHOBJIIOBAHMX CHCTEM KOXKHOI Tally3li €KOHOMIKH, CTBOPCHHS
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HOPMATHUBHO-TIPaBOBOi 0a3u Ta (iHAHCOBHX MEXaHI3MiB, sKi NPHU3BEAYTh 10 MOCTIHHOTO
IHBECTYBaHHS y PO3BUTOK Ta KOMEpIiadi3alil0 HOBHUX TNPOIYKTIB. YCHIX BIPOBAIKECHHS
010€KOHOMIKM TaKOXX 3aJIeKaTUME BiJl YCBIIOMJICHHS ii 3HAUEHHS CYCIIJIbCTBOM Ta HAsSBHOCTI
IHCTPYMEHTIB CTUMYJIFOBAHHSI 11 PO3BUTKY.
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OIIHKA IHBECTULIVMHOI MPUBABJUBOCTI CLZIbCHbKOI'OCIIOJIAPCBKHUX
HIIIPUEMCTB )KUTOMHUPCBKOI OBJIACTI

H. I. KpaBuyk, K.€.H., TOUEHT
I1. M. IlpucskHIOK, MaricTpaHT
XKHAEY

IMocTaHoBKa nMpodJjieMn Ta aHAMI3 OCTaHHIX JocailKeHb. CydyacHHI CTaH €KOHOMIKH
CUIBCBKOTO TOCNOAApCTBa YKpaiHW XapaKTepU3YeThCSl IMHAMIUHICTIO, 1O MPOSBISIETHCS Y
3011bIIEHH] 00CATIB BUPOOHUIITBA MPOAYKIIIi Ta MiIBUIIEHH] TPUOYTKOBOCTI. AJie TPOTOBKEHHS
3pOCTaHHs B rajly3l, a TaKOX IPUCKOPEHE OHOBJIEHHS MaTeplaJlbHO-TEXHIYHOI 0a3u 3HAYHOIO
MIpOI0 3aJieKaTh BiJ] IHBECTHUIlIH, 3alydeHUX 10 HeEi, CKOHOMIYHA MPHPOJA SIKUX 3YMOBIICHA
3aKOHOMIPDHOCTSIMH  PO3IIUPEHOTO  BIATBOpEHHsA. AKTHBHA  IHBECTHIIIMHA  JiSUIBHICTH
CLIBCHKOTOCTIONAPCHKUX MIANPHUEMCTB JI03BOJIIE TIPUCKOPUTH TEMITH BIATBOPEHHS 3ac00iB
BUPOOHUIITBA. Y CBOIO 4Yepry Lied MpoIlec 3aJeKUTh BiJ MPUHHATTS 1HBECTHUIINHUX pillICHb
Cy0’€KTiB MIANMPUEMHHITBA, SKI TPYHTYIOTbCA Ha iH(OpMaIii mpo mnpuBaOIMBICTE 00’ €KTIB
iHBecTyBaHHs. Bce 11e IepeKOHINBO CBIAYUTH PO HEOOXITHICTh OCUJICHHS YBAaru 0 PO3pOOKU
TEOPETUKO-METOIMYHMX  IMIJXOMIB Ta TNPAKTUYHUX PEKOMEHJAlliil I[0oJ0  aKTWBi3amii
IHBECTHIIHOT TISUTBHOCTI CIIIbCHKOTOCIIOIAPCHKHX MTiITPHEMCTB.

TeopernuHi, METOZOIOTIUHI Ta MPAKTHYHI 3acaau €PEKTHUBHOCTI iHBECTHUIIIH, CTOCOBHO
Cy4acHHX YMOB rocrofaproBaHHsl, nornubneHo y npausax B. bepenca, FO. bpirxema, JI. I'itmaHa,
B. ITaperro, I1. Camyenscona, M. @appemia, Y. [llapna, a B Ykpaini, 30kpema, B. Auapiiiuyka,
I. bnanka, I1. Tafigynekoro, B. Tefits, Tomo. OgHak NUTaHHS, OB’ sI3aH1 3 METOJIUKOIO OI[IHKU
piBHS 1HBECTHIIIHHOTO 3a0e3meueHHs B yMOBAaX KUIBKICHMX 1 SKICHHX TpaHchopMariii y
CUIbCBKOMY TOCHOJApcTBI MpH (opMyBaHHI e(EeKTUBHOI I1HBECTHIIIIHOT cTpaterii, BUOOpPY
IHHOBAI[ITHOIO LUISIXY PO3BUTKY Ta aKTHUBI3alli MpOIECIB KOONEPYBaHHS 3aJUIIAIOThCS
HE/I0OCTaTHhO BUBYEHUMH. HeoOXiTHICTh Ta NMpakTHMYHA 3HAYMMICTh BUPILICHHS IMX MHTaHb
noTpedye eTaNbHOIO aHalli3y Ta IPYHTOBHOT'O OIPAIIIOBAaHHS.

OcHoBHuii  Matepian. CrTumymoBaTH  1HBECTULIMHY  JISUIBHICTH  CyO’€KTiB
rOCHOJApIOBaHHS, B TOMY YHCIl [UIAXOM PO3IMIMPEHHS MOXIUBOCTEH  OTpUMaHHS
HiANPUEMCTBAMM TapaHTId ypsiay Ha 3AIHCHEHHS 1HBeCTULINHMX mpoekTiB. [locunutu poinb
IHBECTHIINHOT MIATPUMKUA CUICHKOTOCIIOAAPCHKUX TOBAPOBUPOOHUKIB Ta BIOCKOHAIUTH Il
MEXaHI3MHU MUIIXOM TICHOI CITIBIpaIli MICIEBUX OpPraHiB BUKOHABYOI BJIAAU 3 00’ €THAHHSMU
HIJIPUEMIIIB Ta OKPEMUMH KEpIBHUKaMHM CYO’€KTIB TOCIOAAPCHKOI MISUIBHOCTI, IO 3HAYHO
HOKPAIIUTh YMOBHU 3allydyeHHsI 30BHIIIHIX 1HBECTULIH y BHPOOHHMITBO, a TAKOX y PO3BUTOK
CUIbCbKUX TepuTopiil. PedopmyBaTtu amopTuzaliiiHy CHUCTEMY B I1HBECTHIIITHOMY Hampsmi
HUIIXOM  CTUMYJIIOBAaHHS  BHMKOPHUCTaHHS aMmopTH3aliiHoro (oHmy migmpueMcTBa 3a
NPU3HAYCHHSM Ta BIOCKOHAJCHHS METOJUKM HapaxyBaHHS aMopTH3alii. 3arpoBaJuTH
KOPCTKMM KOHTPOJb 32 BHKOHAaHHSIM I1HBECTHLIHHUX JOTOBOPIB 3 OOKY MIANPHEMCTB Ta
JIep>)KaBHUX OPTaHiB BJIAX 3 METOI HEIOMYIICHHS BUIAIKIB HEOOIPYHTOBAHOTO BUIUICHHS W
HEIJIbOBOIO BHMKOPHCTaHHS KOIITIB. 3 OOKY CUIbCBKOTOCIOAAPCHKUX MIAMPUEMCTB CIIiJ
aKTHBHIIIE BXOJIUTH B 1HBECTHUIIHHE CEpEOBHIE, OpaTH y4acTh B IHBECTHUIIHHUX (opyMax Ta
MPOMOHYBAaTH CBOi 1HBECTULIWHI MPOEKTH, MIJABUILYBAaTH €(QEKTUBHICTh MAISUIBHOCTI U
peHTabenbHOCTI A7 (OpMyBaHHS NPUBAOIMBOrO 1HBECTHUIIMHOTO iMIIXKy, 3.iliCHIOBaTH
ONTUMAJIBHUI PO3MOALT BUIBHUX (IHAHCOBHX pecypciB MK cdepamMH AisNIBHOCTI, a TaKOXK
IPOBOJUTH MOHITOPHUHT 1HBECTUIIITHUX 00’ €KTIB 1 MPaBUIBHO BU3HAYATH €(EKT Bij 3/11HCHEHHS
iBectHIliii. [lomanmpiioro ompartoBaHHsS MOTPeOye MeXaHI3M 1HBECTHIIMHOTO 3a0e3IeyeHHs,
OOTpYHTYBaHHSI ~ TEPCIEKTHBHUX  MOJENed  PO3BUTKY  IHBECTULIHHOI  JiSUTBHOCTI
CLITbCHKOTOCTIOIAPCHKUX MMIMPUEMCTB PI3HUX OpraHi3alliiHO-TIpaBoBUX (opM Ta e(HEeKTUBHOCTI
IHBECTHLIH.
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BpaxoBytoun crenudiky CuUTbCHhKOTOCIONAPCHKOIO BUPOOHHUIITBA, sSKa OOYMOBIIOE
CE30HHICTh BUKOPUCTAHHS PECYPCIB 1 IPOMIOBUX HAIXOJ/KEHb Ta BIJIHOCHO MOBLILHUN 00OpPOT
KariTany, 110 BIUTUBAE HAa 3HWKCHHSI JIOXOIHOCTI, JIaHa Tally3b OyJe MPUTATYBATH KAIliTald Ta
IHBECTHIIIl B MEHIIK Mipi, HDK iHIII chepu eKOHOMIKU. [IpoayKIlis BITUM3HSHOTO CUIBCHKOTO
rOCIIOIapCTBA Ta HOTO NEPEepOOKH HE Ma€ BUTHHOTO 1 IMPOKOTO JOCTYIY Ha CBITOBU pUHOK. Lle
MOSICHIOETBCS, B MEPIIY YEepry, HACHUEHICTIO Ta TOCTPOI0 KOHKYPEHIII€I0 HA arpapHUX pUHKAX
3axo1y Ta iX CHIIBHOIO MUTHOIO 3aXHUIIEHICTIO, BcTynoM Ykpainu go COT [2, ¢. 111-113].

Jnsa  €Bpocorody VYkpaiHa € JepiKaBO, CUIbCbKE TOCHOJApPCTBO SKOi 3HA4YHO
noctpaxnano Bix aBapii Ha YopHoOunbcekiii AEC, oTxe, HE € eKOJIOTiYHO O€3MEYHUM.
Buxoasiuu 3 mporo, crenrdika cy4acHO! iHBECTHIIIMHOI isUTBHOCTI B CUIBCBKOMY T'OCIIOApPCTBI
noJisirae 'y 3MiHI MexaHI3My 1i peaiizaiii, 3aMiHI [EHTPaJi30BaHOTO PO3MOJALTY 1HBECTHIIIHHUX
pecypciB pHHKOBUMH (GopMaMu I1HBECTYBaHHS, IO € HEOOXiMHOI YMOBOI pPO3B’S3aHHS
npoOJieM aKyMyJisiii 1HBECTULIMHUX pecypciB, TpaHchopmallii HarpoMaJKeHb y I1HBECTHIIIT,
MiIBUIICHHS €(DeKTHBHOCTI 1X BUKOPUCTAHHS [3].

Tak, Ha OCHOBi 3aCTOCYBaHHS METOJy CTaHIApTHU3AIlil 3/1MCHEHO PaH)KyBaHHS raiysei
ClIbChKOTO TocmojapcTBa JKUTOMUPCHKOI 00JacTi 3a cepeaHiM IHTErpaJbHUM MOKa3HHKOM
IHBeCTHIIIfHOT mpuBaGaMBOCTI (Tabm. 1). HasgBHICTH JaHWX PEUTHHTIB J1acTh MOXKIIHUBICTH
Cy0’€KTy IHBECTHIIMHOTO IMpPOIECY OTpUMATH HEOOXigHy iH(OpMamio mpo Oyab-skuid 00’€KT
1HBECTYBaHHs, HampsMU €QPEKTUBHOTO BKIAJACHHS KamiTally 3 TO3MUIl NEepCIeKTUBHUX
OpIEHTHPIB, a OT)KE, NIPUHHATH IHBECTHIlIfHE PIMICHHS 3 HAWMEHIIMM BiTHOCHUM pPHU3HUKOM i
HalOUTbIMM exoHOMIYHMM edekToM. [Ipoliec paHKyBaHHS Taiay3eil CUTbCHKOTOCIOAAPCHKOTO
BUPOOHHMIITBA 3/IMICHEHO 3a peHTHHroBol0 mKanor B 10 OamiB. 3amporoHOBaHa METOIMKA
BpPaxoBYy€ PO3MOILNT MiANPUEMCTB 13 BpaxXyBaHHSIM HACTYIMHHX XapaKTEPUCTHUK 1 MOKA3HHUKIB:
OLIHKA MaWHOBOTO cTaHy o00'ekTa 1HBECTyBaHHS; OIliHKa (iHAHCOBOI  CTIMKOCTI
(MIaTOCTIPOMOXKHOCTI) Taiy3i; JIKBIIHOCTI 00'€KTa 1HBECTYBAaHHS;, NPUOYTKOBOCTI; OIliHKA
JIIJIOBOT aKTUBHOCTI B raily3l; OllIHKA pUHKOBOI aKTUBHOCTI Ta 1H.

Tabnuys 1
Pan:kyBaHH# rajay3seii ciibcbKOro rocrnogapcTsa nignpueMcrs JKuromupcebkoi odJ1acTi 3a
cepeHiM MOKa3HMKOM iHBecTHHiiiHOI mpuBadausocTi (2014 -2016 pp.)

.. CepenHiii 30Ha 1HBECTULIIHHOT
lamy3i clIbCHKOTO rOCIIOAapPCTBA . . .
IHTErpalbHUH MTOKa3HUK pUBaOIMBOCTI
3epHOBUPOOHUIITBO, HACIHHUIITBO . . .
p p 1B, HIBo, [IpiopurerHa iHBeCcTULIIIHA
JILOHAPCTBO, KapTOILIAPCTBO, 8,76 .
MpUBaOIMBICTH
XMEISPCTBO
CKOTapcTBO Ta CBUHAPCTBO 2,54
CaxiBHULITBO 2,11 CepenHs iHBECTHIIIHA
[TTaxiBHULITBO 2,09 MpUBaOJIUBICTh
BupoiyBaHHs COHSIIHUKY 1,91
BuponryBanHs IIyKpoBUX OypsIKiB 0,97
Pubopo3seeHHs 0,67 MiHiManbHa IHBECTUIIITHA
BbxospeTBo 0,63 MPUBAOIUBICTh
OBOYiBHHUIITBO 0,44

Jlxepeno: BiIacH1 AOCTIKEHHS aBTOPA.

3 maHux Tab6nm. 1 BUOHO, MO IO 30HM TPIOPUTETHO! 1HBECTUIIMHOI MPUBAOIHBOCTI
HaJIe)KaTh HACTYIHI Taly3i CUIBCBKOTO TOCHOJApCTBA: 3€pHOBUPOOHHUIITBO, HACIHHMIITBO,
JIbOHAPCTBO, KapTOIUISIPCTBO, XMenspcTBo. CepenHs 1HBECTHIlIIiHA MPUBAOIUBICTh XapaKTepHa
JUI CKOTapCTBa, CBUHAPCTBA, CAAIBHUIITBA, MNTaXIBHUITBA Ta BHUPOLIYBAaHHS COHSIIHUKY.
HaiimeH1n iHBecTHULIHHO MPUBAaOIMBUMU € BUPOUIYBAHHS LIYKPOBUX OYpsIKiB, pOOpO3BEIECHHS,
Ta OBOYIBHUITBO. OTXe, MPIOPUTETHUMU BUJAMH CLIbCHKOTOCIOJAPCHKOT0 BUPOOHHUIITBA IS
3MIMCHEHHS 1HBECTYBaHHS Y MiANpreMCTBA JKUTOMUPCHKIN 00JIacTi € Tally31 pOCIIMHHMIITRA.
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B cyuyacHMX yMOBax rocrojaproBaHHs MiJIPUEMCTBA arponpOMHCIOBOTO KOMIUIEKCY
MocTajgy mepel MpoOJeMOI0 HarpoMa/KEHHS BIIACHOTO KamiTalny Juid 37iiicHeHHs abo
MoJepHizalii BUpoOHUITBAa. HeBupilieHNM 3aIMIIa€ThCs MMTAaHHS OTPUMAHHS JJOBFOCTPOKOBHX
MO3WYOK B KOoMepuidHuXx Oankax. BongHouac, B  arponpoMHCIOBOMY BHUPOOHHUIITBI
CIIOCTEpIraeThCsl TEHJEHIIISI CKOPOYEHHS 00cATIB (PIHAHCOBHX PeCypCiB y TOCIOAAPCTBAX YCiX
dbopm BiacHocTi. BHacmigok 4yoro copMoOBaHMI paHillle pEeCypCHHM MOTEHINaI, 0COOIUBO y
CUIbCBKOMY TOCHOAApCTBi, pik y pik Buuepmyerbcs [4]. DakTuyHi TEPMIHM eKCIUTyaTamii
OUIBIIOCTI OCHOBHUX 3acO01B 332 JaHUMH CTaTUCTHYHUX CIIOCTEPEKEHb BIJIHOCHO BUPOOHUYOT
TSUTBHOCTI CLIbChKOTOCTIONapChkux mignpueMctB 2013-2015 pp. y 2-2,5 pasa mepeBUIIYIOTh
HopMmatuBHi. lllopiuHe 3HOIIEHHS OCHOBHMX 3aco0iB, Hacamiepes] TexHiuHMX, y 10 pa3is
MEePEeBUIIY€E TX OHOBIIEHHS. Uepes pi3ke 3HIKEHHS MIaTOCIPOMOKHOCTI CLIbCHKOTOCTIOAAPCHKUX
TOBapOBUPOOHHKIB (POHI0030POEHICTD y Tally3i 3MEHIIIIACh ¥ 4,5 pasa.

VY 3B’SA3Ky 3 IIUM, IHBECTHIIHHA MiSJIBHICTh Y CIIBCBKOMY TOCIOJAPCTBI MOTpeOye
HAJI)KHOTO OOIPYHTYBaHHsS Il 3a0e3leueHHs 3HWKEHHS pPH3UKY ] Yac TNPUHHATTA
BIAMOBIAHUX pimieHb. s 1poro HEOOXiAHMH HAYKOBO OOIPYHTOBAaHUN 1HCTpyMEHTapiii
00poOKH 1H(POpPMAIIHHUX TOTOKIB, €JIEMEHTAMHU SIKOTO € S€KOHOMIYHI METOJU Ta IMPOICIypH.
OaHMUM 13 TaKMX METOJIIB € METO/I CTaHJapTHU3AaIlil TOKa3HUKIB JOCTIIXKYBAHUX SIBHILl, OCHOBHUM
3aBJIaHHSIM SIKOTO € JOBEJCHHS PI3HOPIAHMX IMMOKA3HUKIB JI0 MOPIBHUIBHOCTI, IO € 0a3010 ISt iX
NOJAJbIIUX JOCTIKEHb. SIKIO TMOKAa3HUKU TICHs CTaHJapTU3alii MiJICyMyBaTH, IPOBECTH
pamXyBaHHS 1 MOAUIMTH HAa KJacd, JaHa NIpoIenypa JacTh 3MOTY BHSIBUTH HAsBHICTH (UM
BIJICYTHICTB) PI3HUII B JOCTIPKYBaHUX SIBUILAX, 30KpeMa: SKUH 13 TOCIIPKYBaHUX 00’ €KTIB Ma€e
HAMBHILI TApaMETpPH, a KUK 13 HUX 3HAXOAUTHCS Y KIHI[I IPOBECHOTO paH)XKOBAHOTO psdy [1].

BucHoBkn Ta mpomo3unii. Po3BUTOK mignpueMcTB Tramy3i  Ta  3pOCTaHHA
KOHKYPEHTOCIIPOMO>KHOCTI CLIbCHKOTOCTIOAAPCHKOTO BUPOOHHUIITBA, B LIJIOMY, 3HAYHOIO MipOIO
3anexkartb Bl OOCSTIB Ta JOCTYNHOCTI J0 1HBECTHLIMHHUX pecypciB. Y IOCKOHAlIGHHS
IHBECTHIIIHHOTO 3a0e3MEeUeHHs CUTbCHKOTOCIOMAAPCHKUX TOBAPOBUPOOHUKIB Ma€ BaKIIMBE
3HaueHHS IS (PYHKIIOHYBaHHS EKOHOMIKH, aJKe 3iHCHIOE BIUIMB Ha MaKpPOEKOHOMIYHY
CUTYaIll}0, MTOJIIIIITYE COLIAJIbHUN PO3BUTOK Cella.

[IpiopuTeTHUMU BUAAMH CUIBCHKOTOCIIOAPCHKOTO BHPOOHUITBA Ui 3/1HCHEHHS
IHBEeCTyBaHHs y mignpueMcTBa JKuToMupchkii 007acTi € rainy3l pOCIMHHULTBA. Bin
e(EeKTUBHOCTI 1HBECTULINHOI MOMITUKU 3alieXaTh CTaH BUPOOHUITBA, MOJIOKEHHS 1 pIBEHb
TEXHIYHOTO OCHAILEHHS! OCHOBHUX (DOHMAIB MIAIPUEMCTB CLIILCHKOTO FOCIOAAPCTBA, MOKIMBOCTI
CTPYKTYpHOI 1epeOy/lOBH €KOHOMIKHM, BHUPILIIEHHS COLIAJbHUX 1 EKOJOTIYHUX MpobieMm.
OcoOnuBuil 1HTEpeC B paMKax YAOCKOHAJIECHHS BITUM3HSAHOI NPAKTUKK 1HBECTULIIHHOTO
3a0€e3MeUeHHs] CUIbCHKOTOCMOAPChKUX — IMIJNPUEMCTB BUKIUKAIOTh (QOpPMH Ta crocodu
IHBECTHUILIM, KpuTepii BIAOOPY MO3UYAIBHUKIB, O0’€KTH I1HBECTYBaHHS Ta BUMOTHU ILOJI0
3a0e3neueHHs, a TAKOX MOPSAJOK Ta YMOBU BCTAHOBJIEHHS BapTOCTI TAKUX (PIHAHCOBHUX PECYPCIB.

Cnucox BUKOPHCTaHOI JliTepaTypu:

1. Artunenko €. MeTonuka aHajizy Ta OIIHIOBaHHS 1HBECTHUIIIMHOI MPUBAOIUBOCTI
nianpuemctB / €. Antunenko, C. Illymikin, A. CtoitueBa A. // ExoHomiununit anami3z. — 2011. —
Bumn. 9, 4.3. — C. 27-30.

2. Binivenko I. 1. IuBecTuuiiiHa MiSIBHICTH arpapHUX IMiIIPUEMCTB: MOHOTpadis /
I. 1. Biniuenko. — Jlonenpk : FOro-Boctok, 2010. — 444 c.

3. Boek M.B. Oprani3zaiiiiHo-eKOHOMIYHMI MexaHi3M (opMyBaHHS 1HBECTUIIIHOT
npuBabauBocTi arpapHux nignpueMcts / M. B. Bosk // Bicuuk XHAY im. B.B. Jloky4aesa.
Cepis «Exonomika AIIK i npuponokopuctryBanss». — 2009. — Ne 12. — C. 135-139.

4. XapnamoBa ['.O. OumiHioBaHHA TNpUBaOIMBOCTI  OO'€KTIB  1HBECTyBaHHS /
I'. O. XapnamoBa // AkryanbsHi npo0iemu ekoHoMiku. — 2008 — Ne 9 — C.74-79.

113



MenedsKmenm 6 azpapHomy ceKnopi eKoHOMIKU: Meopis. ma NpaKmuKa eeKmusHozo po3eumxy

PO3MOALT MPIOPUTETIB IHBECTUIIMHOI' O 3ABE3IIEUEHHS
CLIIbCBKOTOCIIOJAPCHKHX MIAIPUEMCTB )KUTOMHUPCHKOI OBJACTI

B. M. XonakiBCbKUH, K.€.H., TOLEHT
XHAEY

IlocTaHoBKa MPo0JIeMH Ta aHAJI3 OCTAHHIX JOCTiXKeHb. B cyyacHOMY €KOHOMIYHOMY
XKHUTTI OCOOJNMBO BaXXJIMBY Ta CTpAaTEriuHy pojb B 3a0€3ME€YeHHI EKOHOMIYHOTO PO3BHUTKY
CUIbCHKOTOCTIOAAPCHKUX MIANPUEMCTB BIJIrparOTh 1HBECTHIll. BOHM € TOJOBHUM KEpenom
TEXHIYHOI'O OCHAIIEHHSA MIJIPUEMCTB M OCBOEHHS HOBUX TEXHOJIOTIH, (opMyBaHHs
BUPOOHMYOTO TOTEHIIalTy, OCHOBHHM MEXaHI3MOM peaii3alii CTpaTeriuyHux LiIen
€KOHOMIYHOTO PO3BHTKY. [HBECTHIlIIiHE 3a0e3MeUeHHs € HaWBaKIUBIIIOK YMOBOIO BUPIIICHHS
NPAaKTUYHO BCIX CTPATETIYHMX 1 3HAYHOI YaCTHHU IMOTOYHHX 33aBJaHb PO3BUTKY i 3a0e3redeHHs
e(eKTUBHOI AiSUIBHOCTI CUIbCHKOTOCIIOAAPCHKUX MiANpueMcTB. HapoliryBanHs TeMIliB Ta 00cATiB
HarpoMa/DKEHHS KariTary 3a0e3neuye rnepexia Ha iHBeCTUIIHO-IHHOBAIIHY MOJIeNTb PO3BUTKY,
CTBOPIOE MIEPEIYMOBH Il EKOHOMIYHOT'O 3pOCTAaHHSI arpapHOro BUPOOHUIITBA.

[MuTanHs 3amydyeHHS IHBECTUIIH B arpapHUil CEKTOp E€KOHOMIKM Ta IHBECTHILIHHOTO
3a0e3MeueHHs] €KOHOMIYHOTO PO3BUTKY CUIBCBKOTOCIOAAPCHKUX MHIiANPHEMCTB JOCIIIKEHO B
mpamsx  BIIOMUX  BYCHHX-CKOHOMICTiB, 30kpema B.I. Amapiiiuyka, [ T. bamabanosa,
M. 4. lem’ssnenka, I L ladigyupkoro, C. M. KBami, M. L. Kicina,  }O. O. JIynenka,
B. 4. Mecenb-Becensika, b. C. Ilacxasepa, I1. T. Cabayka., C. O. I'yrkeBuu, A. A. [lepecaau ta
iHmux. Pa3om 13 TuM, He3Bakaroud Ha BEIMYMHY Ta 3HAYMMICTh HAYKOBHUX JOCIHIJKEHB,
NPUCBSAYCHUX i MpoOiemi, OKpeMi NMUTAHHS IHBECTHLIHHOTO 3a0e3neueHHs] €KOHOMIYHOTO
PO3BUTKY CUIbCBKOIOCIOAAPCHKUX MIJIPUEMCTB 3aJIMIIAIOTHCS HEJAOCTaTHHO BHUBUEHUMH M
noTpeOyIOTh OJANBIIOTO TOCIiKEHHS.

OcHoBHUIi MaTepiaj. SIK CBIIYMTH CBITOBMH 1 BITYM3HSHMH JOCBiJ, e(eKTUBHE
pedbopmyBaHHS €KOHOMIKH, MOJKJIMBE JIMIIIE HAa OCHOBI aKTHBI3allli 1HBECTHUIIMHOI MIsIIBHOCTI,
ICTOTHOTO 301IbIIEHHS OOCATY 1HBECTHIIIH, a TaKOXX KOHCOJiJamii BCIX JKepesl 1HBeCTyBaHHS.
Jlumie Toal MOXKIIMBA MOJEpHI3allisl BUPOOHUIITBA, BIPOBAIKEHHSI HOBUX TEXHOJIOTiH HAa OCHOBI
Cy4yaCHUX HayKOBHX JOCHIIKeHb. AOcCOMOTHAa OubLIIiCTh iHBecTHIiN y miampuemcTtBa AIIK
HAJIXOJUTh 3 HEAEP)KaBHUX JDKEpeN, NMATOMA Bara SKUX y 3arajbHUX 00cCsATax IHBECTHIIN Y
OCHOBHMH KamiTal Tamy3li CcTaHoBUTH 95-97%. UYactka xkomriB aepxaBHUX (3-4%) 1
KOMYHaJIbHUX MIANPUEMCTB He3HauHa (MeHIe HiK 1%) 1 moTpebye 301IbIIEHHS 10 PIBHS, 1110
3a0e3nedyBaTiMe BUKOHAHHS JIEP)KaBHUX 3aBJaHb MLI0J0 MIATPUMKH Ta PEryJlOBaHHSA
IHBECTULINHOT IISIIbHOCTI MIATNIPUEMCTB arpapHoi cepu Ta CliIbChbKOT MICIIEBOCTI.

3aBnaHHs JlepkaBHOI LITbOBOI MNpOrpamMHM PO3BUTKY YKPaiHCBKOTO ceja 100
(iHaHCYBaHHS BIJTBOPEHHS OCHOBHMX 3ac001B OIOJDKETHMX OpraHizauliid 1 yCTaHOB, a TaKOX
HAayKOBUX 3aKJIaJiB TOKM IO HE BHUKOHYIOThCS. [IpHumHamMM 1HBECTHIIMHOI KpH3H, MIO
3YMOBJIIOBAJIA JCTIPECUBHUAN XapaKTep PO3BHUTKY MiAMPHEMCTB arpapHoi chepu, MOKHA BBAKATH
TAaKO’)K  MAaKpOEKOHOMiI4YHI  (paKTOpPH: CKOPOYEHHS  BJIACHMX  IHBECTHIIMHUX  JDKepen
TOBapOBUPOOHUKIB Yepe3 MOCHIICHHS JAUCIIAPUTETY 1L1H Ta 3HEI[IHEHHS 1HBECTULIIHHUX PECypcCiB
B yMmoBax 1HGuALI, 3MEHIIEHHsS O0OCATiB MpsSMOl JepKaBHOI IHBECTHIIMHOI MIATPUMKH,
HEKOMIICHCOBAHE BJIACHUMHU Ta 3aJy4eHUMHU JKeperdamu (iHAHCYBaHHS 1HBECTHUIIIN; pi3ke
HOTIPLIEHHS YMOB JIOCTYITy J10 KPEOUTHHUX PECypciB, Kpu3a (piHaHCOBO-KPEIUTHOT OAHKIBCHKOI
cuctemu Ha moyatky 2013 p., 3pocTaHHSI HEIUIATEXiB, MOPYIIEHHS TOCMOJApChKUX 3B’S3KiB,
pYHHYBaHHS CHCTEMH MaTepialbHO-TEXHIYHOI'0 IOCTayaHHs Tomo [3].

[lonpu mno3uTuBHI 3pylIeHHS Y c¢epl 1HBECTYBaHHS CUIBCHKOTO TOCHOJapCTBa
BiHHMYYMHM, BapTO 3a3HAYUTH, L0 BKJIAJCHUX KOIITIB HEJOCTaTHbO IS MOJEpHi3awii
BUPOOHUYMX MPOIIECIB B arpapHiil cdepi, iX MEeBHOIO MIPOIO HaBITh 3a0paKHe AJIsl BITHOBIIEHHS
BTPAaYeHOT0 BHPOOHUYOro MoOTeHIiany. BoaHodac, B CUIBCHKOTOCIOAAPCHKOMY BHPOOHMIITBI
JKutomupcekoi 007acTi MPIOPUTETH BKIIAJEHb I1HBECTHUIIMHHMX PECypCiB 3a JpKepelaMu ix
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dbopMyBaHHS  PO3MOIUIMIIMCS  JOCHTH  HepiBHOMiIpHO  (puc. 1). 3a  pe3ymbratamu
COI[IOMETPUYHOTO OMHUTYBaHHS KEPIBHHUKIB Ta TOJOBHUX CICIIANICTIB CLIbCHKOTOCIOMAPCHKUX
BUPOOHUYMX CTPYKTYpP, Y4acThb Yy SKOMY NpUHHsIM 324 pecroHIeHTH, HailbiabIna nepeBara
HA/Ia€ThCS BJIACHUM 1HBECTHUIITHUM pecypcaM B Taly3b POCIMHHUIITBA.

BnacHi 1HBeCTHIIHHI
PeCYpPCH B Tay3b

POCIIHHHHITEBA
140 3

120
3anmyueH1 1HBeCTHIIHHI 100
PeCcypcH B OpraHivuHe
BHPOOHHITBA NPOIY Kl
POCITHHHHITBA

BamyteH1 1HBeCTHIITHI
PeCYPCH B Talmy3b
POCTHHHHITBA

BnacHi iHBeCTHI1HHI ‘ 73 g5
. £+ BracHi 1HBeCTHIIHI
PeCYypCH B OpraHivuHe | i

£ PecypcH B raimy:b
BHPOOGHHITBA P OOy KIIii |
¥ 1 TBAPHHHHITBA

TBAPHHHHITBA

3amyteHi 1HBeCTHIIHHI
PecypcH B ramysp
TBAPHHHHITBA

Puc. 1. Po3nogis npiopureTiB 3a;1y4eHHs iHBeCTHILIH
B c(epy CiIbCHKOrocnoAapCcbLKOro BUpoOHUNTBa JKNTOMHpPCHKOI 0071aCTi
3a JaHMMHM COLioOMeTPpHUYHOro onutyBanHs (2017 p.)
Jlxepeno: BiIacH1 AOCIIIPKEHHS aBTOpa.

ITpobnemoro0 HU3bKOI aKTUBHOCTI 1HBECTOPIB B arpapHiil cdepi € HU3bKa 1HBECTHIINHHA
pUBaOIUBICT CUIBCHKOIO FOCIIOAAPCTBA, SIKA CIPUYMHEHA BUCOKOIO KaIliTAJIOMICTKICTIO railysi,
HU3BKUM pIBHEM JOXOJHOCTI arpomiJIpUEMCTB, HEJOCKOHAJIOK aMOpTHU3aliifHOI Ta
KPEIUTHOIO TOJIITUKOI0 JIep)KaBM SK 3arajioM, TaK i CTOCOBHO CLIBCHKOTO TOCIIOAApCTBA,
HEBUPIIICHICTIO TPOOJIeMH IMOTEKH, HEMOCTIIOBHICTIO W HEJOCKOHANICTIO 1HBECTUIIHHOT
MOJIITUKU JIEP>KaBU B arpapHiil cepi, B sKii HepeBaxaroTh MPUHIUIH 3aJIUIIKOBOIO BUILJICHHS
KOILTIB Ha MOTPeOM PO3BUTKY YCTaHOB OIOJKETHOI chepu Ta Ha HENpSIMY MIATPUMKY IPOEKTIB
HelepKaBHUX 1HBecTOpiB. [IpoOnema iHBeCTHLIMHOTO 3a0e3NeyeHHs PO3BUTKY Taly3l €
HaOLIBII TOCTPOIO Y MaliUX 1 CEpeAHIX CUIbCHKOTOCIOAAPCHKUX MiANPHEMCTBAX, a TaKOX Y
OCOOMCTHX CENIHCHKUX TrocmoaapcTBax, 00 maibke 80°% iHBeCTHIl B OCHOBHUM KarmiTam
NPUIIaIa€ Ha BENUKI arpapHi ¢popmyBaHHs [1].

JlocHuTh CKIIAHOIO 1 CYTIEPEWINBOIO € CUTYAIIIsl 3 MPABOM BJIACHOCTI Ha 3€MJIIO SIK OJTHIEI0
3 BHM3HAYaJIbHUX 3acad (opMyBaHHA eQEKTUBHOI Oprasizamii I1HBECTHLIHHOI JisSUIBHOCTI
CLIBCHKOTOCIIOJAPChKUX MiANpreMcTB. OCKUIBKY 1HBECTYBaHHS Nepeadadae yuyacTh 1HBECTOpa B
yIpaBIliHHI Cy0’€KTOM TI'OCIIOJIApPIOBAHHSA, TO BJIACHICTh Ha MaiHO, y TOMY YMCIi Ha 3eMIIO, €
OCHOBHOIO TI€PEyMOBOIO 1HBECTYBaHHS, a HEBPETyJbOBaHE IIPaBO Ha BIACHICTh — €
HaBa)KJIMBIIIOIO MEPETIOHOI0 HA NUISXY IHBECTHIIIMHUX PECYpCiB y CLIbChKE TOCIOAApPCTBO [2].

3a JaHUMH COI[IOMETPUYHOTO OINHUTYBAaHHS KEPIBHUKIB Ta TOJOBHUX CIEHIAICTIB
CUIbCBKOTOCTIOAAPCHKUX MIANpUEMCTB JKUTOMUPCHKOI 007acTi a TaKoX JOMOTOCIOAAPCTB,
KOTp1 Oe3MmocepeIHhO peati3yloTh MPOAYKII0 Ha MICIEBHX PHUHKAaX, BCTAHOBJICHO BiJIHOCHUU
piBeHb CTPYKTYpHU peainiszaiii BUpoOIEHOI CUTbCHKOTOCIOIapPChKOT MPOAYKIIii, KOTpa MpoXoauia
MeBHi cTaii mepepoOku (puc. 2).
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B C1NTb CBKOTOCTIOTApPCh K1 BHPOOHH™1
100% 1~

) KOOIeparHBH
>
90% | ¥ C1IBCBKOTOCIOAAP ChKL 00 CITy TOBY FOMI 1
A KOOIepPaTHBH
80% |~
B CUTb CBKOTOCTIONAPCHK] TOBAPHCTRA 3
20% L~ 0GMe’KeHO0 BIINMOBIIAIBHICTIO

B C1Mb cBKOTOCIONAPChKI TOBAPHCTRA 3
II0JAT KOBOXO BINOBIIATLHICT IO

% B @epMepChKl TOCIOTAPCTBA

IIpuparHO-OpeHIHI MIOOPHEMCTRA

# ToMOT0CHOmAPCTBA

BiamiH arpoxoNIHHTOBHX CTPYKTY]

OprasizauifiHo-Np ABoBa opMaBHP 0 HHIUTEA Ci7Ib CHKOT 0 CIOXAP CHK 01 NP OXYKHil

Puc. 2. Ctpykrypa peanizanii ciiIbCbKOrocnoaapcbKoi NpoayKuii 3 BiANOBIAHOI0 Mipo10
rJuOuHM ii nepepodKHU y Bi/ITHOLIEHHS 10 3arajibHOI KiJIbKOCTI peasizoBaHoi
CLIbCBKOT0CIOAAPCHLKOI CHPOBHHH CUIbCHKOTOCIOAAPCHKUMM MiANPUEMCTBAMU
Kutomupcbkoi obacriy 2017 p.
Jlxeperno: BiacHi JOCTIHPKEHHS aBTOPA.

3anydeHHs IHBECTHLIMHOrO KamiTaldy B arpapHy chepy MOXKHa IOXBABUTH ULUIIXOM
YIOCKOHAJIEHHS 3aKOHOaB401 06a3u (0COOIMBO B CHUCTEMI BPETYJIIOBAHHS 3€MEJIbHUX BITHOCHH
Ta (DYHKIIOHYBaHHI PUHKY 3€MeJb CLIbCHKOIOCHOJApChKOT0 MPU3HAYEHHS, OMOAATKYBaHHS Ta
npuBaTHU3alii), 3MILHEHHS! OaHKIBCHKOI CHUCTEMH, PO3pOOKHM CHCTEMH 3aXMCTy Ta JEp>KaBHUX
rapaHTiii B iHBecTULIHIH chepi [4].

BucnoBku Ta mnpomno3uuii. OCHOBHUMH HampsiMaMHu TOJINIICHHS 1HBECTHI[IHHOTO
3a0e3MeUeHHs] CUIbIOCIIBUPOOHMKIB € CTBOPEHHS CHPUATIMBOIO KIIMary i 3ajdydeHHs
BITUM3HSHUX Ta 1HO3EMHMX IHBECTHULIN 1 Tepexi 00 I1HHOBAaLIWHOI MoJenl IX PpO3BUTKY,
nepeaycim JIep’KaBHE CIPUSHHS 1ABUILIEHHIO KOHKYPEHTOCIIPOMOKHOCT1
CUIbCHKOTOCIIOAPCHhKUX MIANPHUEMCTB, YAOCKOHAJIEHHS AEpKaBHOI 1HBECTULINHOI MOJITUKU Ta
MeXaHi3MiB ii peamizaiii, 3MillHEHHS (IHAHCOBOTO 3a0€3MEUeHHs aKTUBI3allil 1HBECTULIHNHUX
IPOLECIB, BXKUTTA 3aXOMIB I YCYHEHHsS JAMCIApUTETy IIH Ha MPOAYKLIIO CLIHCHKOTO
roCroJapcTBa Ta MaTepialibHO-TEXHIUHI PECYpPCH Ul arpapHOro BUPOOHMIITBA.
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AHAJII3 JKEPEJI ®IHAHCYBAHHSA IHBECTHUIIMHOI'O 3ABE3ITEYEHHS
EKOHOMIYHOI'O PO3BUTKY CIVIbCBKOI'OCITIOJAPCBKUX IIAITPUEMCTB

B. L. Tkauyk, 1.e.H., ipodecop
B. I1. YyxHI0K, Marictpant
KHAEY

IMocTanoBka mpodjeMH Ta aHaJi3 OCTAHHIX JOCTiIKeHb [HBECTHINSIM HAJCKHThH
BUpIIIAIIbHA POJIb y 3MIIHEHHI MaTepiaibHO-TEXHIYHOI 0a3u CUIBCHKOTO T'OCHOJApCTBA, BiX
pIBHS PO3BUTKY SKOIO 3aJeKUTh 3a0€3leueHHs HaceleHHS MPOAyKTaMH XapdyyBaHHS, a
IPOMHCIIOBOCTI CHpPOBHHOIO. He3Bakaioum Ha CHOPUATIMBI NPUPOAHO-KIIMATUYHI YMOBH,
3HaYHUIl TMOTEHI[a]l MPUPOAHOI POJIOYOCTI 3€MJIi, TMOJAIBIIUN PO3BUTOK CLIHCHKOTO
TOCIIOIAPCTBA CTPUMYETHCSI HEIOCTATHIM 1HBECTHIIIMHAM 3a0€3TCUeHHSIM, 3MCHIIICHHSM 00CATIB
JEp>KaBHOI MIATPUMKH, CKOPOYECHHSM I1HO3EMHHX I1HBECTHIIM Ta IHIIUX 3aIy4CHUX KEpell.
HasiBHuii piBeHb 3a0€3M€4YeHHS MIANMPUEMCTB Taly31 BADOOHHUUMH pecypcamu, ciadKke TeXHIYHE
OCHAIIIEHHS TaJlbMy€ HapOIlyBaHHs 0OCSTiB BUPOOHUIITBA Ta MiJBUIICHHS HOro MpulyTKOBOCTI.
[TpoGiieMa 1HBECTHUIIITHOTO PO3BUTKY arpapHOro BUPOOHUIITBA, MIEPEXiJ MOT0 Ha IHHOBAI[IHHUN
[UISX PO3BUTKY MOTPeOye BUPILICHHS BXXE B CEPETHBOCTPOKOBII MEPCIEKTUBI.

JlocimipkeHHsT  PI3HOMaHITHHUX — acHeKTiB  jpkepen  (iHAHCYBaHHS — 1HBECTHIIIHOTO
3a0e3MeyeHHs] MIANPUEMCTB, 1[0 MAOTh BAXKIMBE 3HAUEHHsS Ui 3a0e3neueHHs e(heKTHUBHOCTI
BKJIQJICHHS KaIliTaly, TOCHIKyBalu sik 3apyoikHi BueHi: JI. Koneman, b. @ymnep, P. Xepcreiin,
. Jlbxoprencon, Tak i BitunszHsaHi — 1. T. bamab6anos, 1. O. bnank, B. I1. I'oproBuii, M. 1. Kicinb,
M. IO. Kopenceka Ta inmi. BomHouac, muTaHHS 1HBECTHUIIHHOTO 3a0€3MEUYEHHS pPECypcamu,
0COOJIMBOCTEN €(PEeKTUBHOTO iX BHUKOPUCTaHHS, (OPMYBaHHS Ta OOTPYHTYBAaHHS HANpPSMIB 1
JDKEpeNl 3alydeHHS, a TaKoX IX pallioHAIFHOTO BHKOPHCTAaHHS Y CLIBCHKOTOCTIOAAPCHKUX
HiANPHEMCTBAX NOTPEOYIOTh MOJANBIIOI0 BUBUEHHS.

OcHoBHuii Mmartepian. B cyuyacHux yMoOBax TrocCHOAaplOBaHHS MIJIPUEMCTBA
arpoIrpoMHUCIOBOr0 KOMITJIEKCY IOCTAIM Tiepel MPOoOIEeMOI0 HarpoOMa/IKEHHsI BIIACHOTO KaliTaly
Ui 3M1MCHEHHST abo MojepHizaimii BHpOOHHWITBA. HeBHpilIeHWM 3alHIIA€TbCS TUTAHHS
OTPUMAaHHS JOBIOCTPOKOBHX IMO3WYOK B KOMEpLitHUX OaHkax. BogHouac, B arponpoMucioBoMy
BUPOOHUITBI CIIOCTEPITa€ThCi TEHJEHIIS CKOPOYEHHS 0O0cCAriB (PIHAHCOBUX pPECYpPCIB Yy
rocrnojgapcTBax ycix ¢opMm BiacHoOcTi. BHachimok dboro cdopmoBaHUil paHilie pecypcHHMH
MOTEHII1aJl, OCOOJIMBO y CUILCHKOMY TOCHOJAPCTBI, PIK Y piK BUUEpHyeThecss. DaKTUYHI TEPMIHU
eKCIUTyaTallii OiIbIIOCTI OCHOBHHUX 3acO0iB 3a JaHUMHU CTaTUCTHUYHUX CIIOCTEPEKEHb BIJHOCHO
BUPOOHMYOI AISUTBHOCTI ClUIbChKOTOCTONApchkux mignpuemctB 2014-2016 pp. y 2-2,5 paza
nepeBuIyoTh HopMaTHBHi. Ll{opiuHe 3HOIIEHHS OCHOBHHUX 3ac00iB, HacaMmIepes TEXHIUHUX, Y
10 pa3iB mepeBuIilye IiX OHOBJIEHHA. Yepe3 pi3ke 3HUKEHHS IJIATOCIIPOMOXKHOCTI
CUIbCHKOTOCIIOAAPCHKUX TOBAPOBUPOOHMKIB (DOHI0030pOEHICTh Y Talny3i 3MeHmunacy y 4,5
pasa. Jlxepenamu GiHaHCYBaHHS MOXYTh OyTH SIK BHYTPIIIIHI, TaK 1 30BHIIIHI pecypcu (Tadm. 1).
3amydeHHs 7O 1HBECTYBaHHS TOTO 4YM IHIIOTO (hiHAHCOBOTO pecypcy MOTpedye IeTaabHOTO
MOPIBHSUIBHOTO aHalli3y. 3a OCTaHHI POKU CIOCTEPIraeThCsl 3pOCTaHHS POJIl 30BHILIHIX JIKEPET
(iHaHCYBaHHS, SIK1 MOIUISIOTHCS, B CBOIO YepTy, Ha MO3MYCHI Ta 3aiydeHi [4, ¢. 277].

301nbpIIeHHs] 00CATIB 1HBECTULIN 1 MIABUILEHHS iX eEeKTUBHOCTI nepeadayae BUPILICHHS
TaKUX MEpIIOUYEeproBHX 3aBJiaHb: YTOUHEHHS MPIOPUTETHUX HANPSMKIB 3aTy4EHHS 1HBECTHIIIi;
YIOCKOHAJIEHHS aMOPTU3AIlIfHOI MOJITHKHU; 3alpoBa/JKEHHS MEXaHI3MIB CTUMYJIIOBAHHSA
JTIOBFOCTPOKOBOT'O KPEIUTYBAHHS;, HaJaHHS JEpXKaBHOI MIATPUMKU CUIBCHKOTOCIIOAAPCHKUM
BUPOOHUKAM; CIIPUSHHS 3Iy4€HHIO 1HO3EMHUX 1HBECTOPIB, MPAaKTHUUHE 3a0€3MEUYEeHHS CUCTEMU
rapaHTiil IS HUX; TMiABUIIEHHS €eKTUBHOCTI BUKOPUCTAHHS KOIITIB JIEP>KaBHOTO OIOJKETY Ha
IHBECTHIIIl; CTUMYJIIOBAaHHS 30UIBIICHHS 3a0MIa/PKeHh TPOMAASH Ta iX 1HBECTHIIIHHOTO
CIpSIMYBaHHS, BIOCKOHAJICHHS HOPMATHBHO-TIPABOBOi 0a3W 1HBECTHIINHOI MiSUTBHOCTI [2,

c. 203].
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Tabauys 1
AHaJi3 Jxepest piHAHCYBaHHS iHBeCTUIIIHOIO 3a0e3Me4YeHHs] eKOHOMIYHOI0
PO3BHUTKY CiJIbCbKOrocnoaapcbKux nignpuemcrs (2014-2016 pp.)

BuyTpimHi mkepena inaHCyBaHHS

gucTHid NMPUOYTOK; aMOPTH3aliiiHI BiApaxyBaHHS, CalbJO TO3apealli3aliifHuX TOXOMiB; IMMOOLmi3aris
3QJIMITKOBUX TTOTOYHUX aKTHBIB; BUTOPT BiJl CIIMICAHHS aKTUBIB

IlepeBaru Henoniku

3aMOPOXKYBaHHS KOIITIB; 3HWKCHHS PIBHS
JIKBITHOCTI; BIICYTHICTH 30BHIITHHOTO KOHTPOITIO;
JIOJIATKOBI BUTPATH HA KOHCAJITUHT Ta ayJUT
MiANPHUEMCTBA; HU3BKUI KoeilieHT 000pOTHOCTI
KarmiTamy

OTIEPaTUBHICTH BUKOPHUCTAHHS; IIOAaTKOBI
MBI A; BUCOKHUH CTYMHb MOHITOPUHTY YMOB
(hyHKITIOHYBaHHS TiAIPUEMCTBA B
30BHIIIHBOMY CEPEIOBHILI

3oBHINIHI xepena (hiHaHCYBaHHS

[ro3emui BiTtunsusui

- JIOBIOCTPOKOBHUH OaHKIBCHKHI KPEIAUT
- JepkaBHi cyOcumii

- TpAMi iHO3eMHI iHBECTHIII 1
- KpeIuTH iHO3eMHHX OaHKIiB

HasIBHICTH 30BHIIII-
HBOTO KOHTPOJIIO;
3aJTy4eHHS HOBHX
TEXHOJIOT1#; 3aXHUCT 3

rapaHTyBaHHS; BUCOKa
BapTiCTh; BUCOKI
BUTpPATH TPH YMOBI

MIPOEKTiB; HASBHICTh
30BHIITHBOI'O KOHTPO-JIIO;
MO>KITUBICTB pec-

- mopTdenbHi iHO3eMHI 1HBECTHIII - JIOaTKOBa eMICisl [IIHHKX TarepiB
- TeXHiYHa JI0ToMora (TpaHTH) - TIpsMi iHBeCTHIIT
- TO3UKU MIXKHAPOIHUX (iHAHCOBUX - IHBECTULIIAHUHN JII3UHT
IHCTUTYIII - I[TbOBE JIep’KaBHE PETryIIOBaHHSI

IlepeBarn Henomiku [lepeBarn Henomnixu
SUILLL BUCOKMIL 3aXHCT TpHUBaIH TIepiof edexT dinaHcoBOro Saﬂe)K.HiCTB Bif Kpe-
Bt incprsLi; 3aITy4CHHS; JICBEPUIDKY; CKOPOUCHHsl | THTOPIB; MOKIHBICTS

HEOOXiTHICTb TEpMiHIB peajizamii BTpaTH YaCTUHU

BJIACHOCTI; ITOCIa0IECHHS
MEHEDKMEHTY; YaCTKOBE
00OMEKEHHS

BUKOPHUCTAHHS TPYKTypH3aIiii 60pry; CaMOCTIHHOCTI
OOKY JIepKaBH; P PYKTYPHS3 pry:
‘o po3moALT IHBEC-TUIMHUX
HaJliiHE CTpaxy-BaHHS; g
PHU3HUKIB

Jxepeno: BiIacH1 AOCTIHKEHHS aBTOpa

Jlo mo3mueHux JpKepen (piHaAHCYBaHHS I1HBECTHIIIM HajeXxaTh OaHKIBCHKI, OIODKETHI
KPEIUTH, a TaKOX OOJIramiiiHi Mo3uKy, BeHUypHe (iHaHCYBaHHs. 3alydeHi BKIIOYAIOTh B cede:
BUITYCK aKIlii, 1HO3eMHI 1HBECTHIlli, OO/P)KETHE aCUTHYBAaHHS, 3a0IIa/KEHHS (PiI3MYHUX OCI1O,
mi3uHr. HarmpsiMaMy BUKOPUCTAHHS 1HBECTULIIN MOXKYTh OyTH: BUpOOHUYA AiSUTBHICTD, IpOoOIeMu
€KOJIOT'1, COllaIbHO-€KOHOMIYHI POrpaMu, 1HHOBAllIiHI MPOEKTH, IHPPACTPYKTypa, OXOpOHA 1
BIZITBOPEHHS 3eMeNIbHUX pecypciB [1, ¢. 313].

Haii6inpiry nmutoMy Bary B CTPYKTYpl BHYTPIIIHIX JpKepes (iHaHCYBaHHSI CTAHOBIISITDH
BJACHI KOIUTH MiJIPUEMCTB, MPOTE iX OOCATIB HEJOCTAaTHbO JUIsl €()EeKTUBHOI iSUIBHOCTI.
3aie)kHO BiA pKepen (piHAHCYBaHHS, BU3HAUYAIOTHCS HANMPSMKHA BUKOPHCTAHHS 1HBECTHUIIIN
(tabm. 2). Cepen MpiopUTETHUX HamNpsMiB 1HO3EMHOT'O 1HBECTYBAHHS CUIBCHKOTO TOCIIOIApCTBA
VYxpaian € BITPOBA/DKEHHS BHCOKOITPOAYKTUBHUX TEXHOJIOTiH BUPOIIYBaHHS
CUIBCHKOTOCTIOAAPCHKUX KYJABTYP Ta YTPUMaHHs XyA00H, OyAiBHULITBO TBAPUHHUIIBKUX (epM i
KOMIUJIEKCIB, CKIAJAChKUX MPHUMIIIEHBb Ta 1HIHMX CIOpYA. JJOCUTh Ba)XITMBO BUSBIISTH J0JATKOBI
MOYJIMBOCTI 3aJlydy€HHs] BHYTPILIHIX 1 30BHIIIHIX 1HBECTHULIH, IO CHPHUATHME aKTUBi3aLlil
IHBECTULINHOI NISIIBHOCTI Y CUIBCBKOMY TOCIOJApCTBI. 3alydyeHHIO KamiTaJbHUX BKIAJIEHb Y
CUIBbCBKE TOCIIO/IAPCTBO CIPUATUME CTBOPEHHS perioHanbHuX iHBecTUliiHUX cucteM (PIC), siki
ABIISIOTH CO00I0 TOOPOBUIbHE AOTOBIpHE 00'€ IHAHHS KPEIUTHO-(DIHAHCOBUX 1HCTUTYTIB MIEBHOTO
pEerioHy, IO CIeLiali3yeThbCsl Ha Omepamisx i3 I[IHHUMHU TarepaMd — BUIYCK, PO3MIIIEHHS,
MOTAIIeHHS] TOW[O. 30UIbIIEHHS OO0CSTiB 1HBECTHUINl y CUIBCHBKOMY TOCIOAApCTBI B yMOBax
OOMEKEHOCTI  IHBECTHI[IMHMX  pecypciB  3MylIye  TOBapOBHUPOOHUKIB  €(PEKTHUBHO
BUKOPHUCTOBYBAaTH HasiBHI KOIITH 3 TUM, 00 Bix peami3ailii iHBECTUIIHHUX MPOCKTIB MOXHA
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Oyno oTpumaTu MakCUMaidbHUU NOXiA. IIpu 1bOMY BpaxOBYETHCS POJIb BIACHUX 1 MO3MKOBHUX
KOIITIB, a TAKOX OOTPYHTOBYETHCS CITIBBITHOIICHHS MK HUMH. [3, c. 17].
Tabauys 2
AHaJi3 pkepest (pIHAHCOBUX PecypPcCiB CilIbCbKOroCnoaapChbKMX
NiANPUEMCTB 32 HAIPSIMKAMH IX NIepeBaKHOr0 BUKopucTanus (2014-2016 pp.)

BukopucranHs piHaHCOBUX PeCypciB

xepena (dhinaHCcOBHIHA BUTpaTH HA psimi
pesepB CITO>KMBAHHS IHBECTHIII1

[TpubyTok + + +
AMopTH3aliiiHi BigpaxyBaHHS + - +
[TaiioBi BHECKH + - +
Mo0iizalisi BHYTpilIHIX pecypciB + - +
CTpaxoBi BHECKH 0 MEHCIHHOTO QOHIY - + +
Komrru .BiI[ I.)O3.MiHIeHHSI BIIACHHX HiHHI/I?( Han.epiB + + +
Ta peanizalii iHHUX ManepiB iHIINX eMITCHTIB

Kpennrtu i no3muku - + +
CHoOHCOpPCTBO - + +
HeprxaBHi cybcumii - - +
[HIn HagXOMKEHHS + + +

Jlxepeno: BiIacHi JOCTiHKSHHS aBTOpa

BucHoBkM Ta npono3uuii. bisbiia yacTka BlIacHUX KOIUTIB CBITYUTH PO HE3AIEKHICTh
HiANPHEMCTBA, BOJHOYAC 3aTy4eHI KOIITH MOXKYTh CIIPHSTH peajlizallii iIHBECTULIHHUX MPOEKTIiB
3a YMOBHM HECTaudi BIACHUX KomTiB. Haii0inblly 4YacTKy B CTPYKTYpi JKepen iHBECTHIii
CTaHOBJIATH BJAacHI KOmTH. HeoOXiaHICTh OJABIIOTO MPUCKOPEHHS IHBECTHIIIMHUX MPOLECIB Y
CUIbCBKOMY I'OCIOJIAPCTBI, HAPOIyBaHHS OOCSTIB BKJIAJI€Hb Y PO3BUTOK rajly3eil poCIMHHHIITBA
1 TBapMHHUIITBA MOTpeOye MOUIYKY AOJATKOBUX JDKEpeN 3allydeHHs 1HBECTULINHUX PECYpCiB.
[lepcnekTUBHUMHU HamNpsMaMH € CTBOPEHHS PETriOHAJIbHOTrO (POHIY BEHUYPHOTO (iHaHCYBaHHS,
BUKOPUCTAHHS JI3UHTY, PO3LIMPEHHS eMiIcCil I[IHHUX @amnepiB, MOCHUJEHHS poJii OO0JacHHUX
Oro/KeTIB JUIsl MIATPUMKH Majioro i cepeAHboro Oi3Hecy. Po3mmpeHHs 30BHIIIHIX 3B’s3KiB
VYkpainu 13 3apyOlKHUMHU KpaiHaMH CTBOPIOE NEPEIyMOBHU JJISl 3JIy4€HHS 1HO3EMHUX KOIITIB Y
CUTbCHKE TOCIOJIAPCTBO HAa YMOBAaX IHBECTHIIIHHOTO KPEOUTy, IO CIPUSITHME PO3BUTKY
arpapHoro 6i3Hecy YKpaiHu.

CnHcoK BUKOPHCTAHOI JiTepaTypu:

1. Iuenko H. M. IuBecTtyBaHHs y Traiy3l CUIBCHKOTO TOCHOJApCTBA SIK IMPIOPUTETHA
chepa edhexTHBHOrO (PYHKIIOHYBaHHS HalliOHATbHOI eKoHOMikH Ykpainu / H. M. IBuenko //
Bicank CymcbKOro HamioHaspHOTO arpapHoro yHiBepceutety. — 2013. — Ne 1. — C. 311-323.

2. KpaBuyk H.I. CyyacHuii piBeHb 1HBECTHLIHHOI aKTHBHOCTI CLIbCHKOTOCIIOAAPCHKUX
nianpuemctB / H. 1. KpaBuyk // Exonomika. Ynpasninas. [aHoBamii. — 2014. — Ne 1 (11). — C.
198-209.

3. Moneaimpuyk T. B. AHai3 TMHAMIKH KalliTATBHUX 1HBECTHUIIII B €KOHOMIII YKpaiHu /
T. B. Iloneninbuyk // HaykoBuii BicHUK Yxkropoacekoro yHiBepcurery. — 2014. — Ne 1 (42). —
C. 276-281.

4. Capiupka C. 1. IHBeCTHIIIMHHMX PO3BUTOK CUIBCHKOIO TOCIIOAAPCTBA B CYyYaCHHUX
ymoBax / C. I. CaBinpka // Bicauk XMeNnbpHUIBKOTO HamioHambHOTO YHiBepcuTery. — 2010, — Ne
2.—-C. 16-19.
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IEPAPXISI CTPATETTA HIJIIIPUEMCTBA: ETAIIN PO3BUTKY

C.B. BacuneHnko, k.€.H., CT. BUKJIafga4
KHAEY

IlocTtanoBka mpo0JieMH Ta aHadi3 OCTaHHIX AOCHIIXKeHb. B cydacHMX PUHKOBUX
YMOBax TIOCHOJApPIOBAHHSA KOXHOMY MIJIPUEMCTBY JUIsl €(EeKTUBHOro (hyHKIIOHYBAaHHS
noTpiOHO He NI IBUAKO pearyBaTH Ha 3MiHHM 30BHIIIHBOTO CEPEJOBHIIA, @ i MPOTHO3yBAaTH
CBOIO JIISUTBHICTH 1 PO3pOOIIsATH cTpaTerito Ha MaiiOyTHe. Came TOMY, OUTBIIICTh BITYU3HSIHUX
MIIMPUEMCTB YCBIIOMITIOIOTh HEOOX1HICTh EPCIIEKTUB iXHLOTO PO3BUTKY Ha OCHOBI CTpaTerii.
Lle, B cBOO uepry, NoTpedye JOCKOHAIOrO BUBUYECHHS HAYKOBO-METOJMYHHUX 3acajl BU3HAYCHHS
CYTHOCTI CTpaTerii Ta eTaiB ii pO3BUTKY.

@OyHnaMeHTa bHI JOCTIDKEHHS NpoOJeMH BUCBITIICHI B Mpalsix sK 3apyOiKHHX, Tak i
BITYM3HSIHHMX BUCHMX, a came B poborax M. Ansbepra [8], I. Aucodda [1], A. bananosuua [2],
I'. Tonpmmreitna [4],J1. Josrans [6], II. dpykepa [4], ®.Kotnepa [7], M. Meckona [8§],
B. Hemmosa [6], M. IToptepa [10], A. Ctpuknenga [11], A. Tommcona [12], ®. Xenoypi [8],
A.Yanmmepa [16] Ta in. OpHak, 3HAYHA YacTHUHA THTaHb, IMOB’SI3aHUX 13 JOCIIKEHHSIM
CTpaTerii, OCHOBHUMM MiJIX0/1aMH Ta eTanaMHu ii po3BUTKY, OTpeOye NOJaIBLION0 T0CIiKEHHS.

OcHoBHHUIT MaTepian. Bapro 3ayBakuTh, IO Ha XapakTep Ta CYTh CTparterii
HiIPUEMCTBA BIUIMBAIOTh HE TUIBKM 3MIHM ICTOPHUYHOTO MEpioay, a W YMOBH B SIKUX
3MIHCHIOETBCS JISUTBHICTh MiAmpueMcTBa. PO3BUTOK cTparerii miampueMcTBa 3aiHCHIOBABCS
MOETAITHO 1 caMe BU3HAYCHHS B HAYKOBIi JiTepaTypi BiAMOBIAHO (GOPMYITIOBAIOCH BUCHUMH I10-
pizHOMY. 3armodaTKyBajlid PO3BUTOK CTPATETIYHOTO MEHEIKMEHTY KOHIICIIii CTpPaTerigHoro
IUTAaHYBAHHS, XapaKTEepHUMH PUCAMHU SKOI'O € BU3HAYEHHS CTpaTerii fK «IUIaHy», a mpouecy il
(dbopMyBaHHS — SIK JIOBIOCTPOKOBOIO IjaHyBaHHsA. A Yanjep y BuOopi Ta po3poOii crparerii
OCHOBHMM IIPOIIECOM BH3HAYaB pallioHaJIbHE MIaHyBaHH [12].

OTxe, 3riAHO 3 TAKOK KOHIIEMIII€I0, MOHATTS «CTPATEris» MOXOAUTH 13 CTPATEriuHOIo
IUTaHYBaHHS, B OCHOBI SIKOI'O — po3poOKa 1 peaii3allis IUIaHIB 3 BUKOPUCTAHHSAM DPECypcCiB, a
TaKOX JOCSTHEHHS METH B JOBIOCTPOKOBIM mNepcrnekTHBl. PoO3riasHyBIIM I1CHYIOUI MNOIJISAIA
BYCHUX MIOJI0 TAaKOrO MiJXOAY, MOKHA 3pOOMTH BHMCHOBOK, IO IUIAHYBaHHS MAisSIBHOCTI
HIJIPUEMCTB 3A1MCHIOETbCS HA OCHOBI KOHKYpEHIIii, cymnepHUITBa MK coboro. Koxne
HiANPUEMCTBO HAMAaraeTbCsi JIOCATTH IMOCTaBIEHUX IIed: BUPOOIATH 1 peanizoByBaTH
MPOIYKIIIF0 BUCOKOI SIKOCT1, OTPUMaTH BUCOKI MPUOYTKHU, 3alHATH HalKpallll NO3UIlil Ha PUHKY,
3011bIIYBAaTH 0OCATH MPOIYKIIIT 32 PaXyHOK BUTICHEHHSI CBOIX KOHKYPEHTIB.

3 pokamu 3MIHIOBAJIUCh YMOBU (YHKI[IOHYBAaHHSI HIANPUEMCTB 1 HApOJHKYBAJIUCh 1HIII
HOTJISAIN, TOCIJDKEHHS KX MOB’sI3aHi 13 CTpaTeriuHuM yrnpaiiHHAM. [IpeacTaBHUKaMu Takoro
HiXO0AY BBaXKalOTh KaHaJchbkoro BuyeHoro I'. MinnOepra [15] Ta kiacukiB aMepHKaHCHKOTO
meHekMeHTy 1. AHcodda, M. [loprepa, II. Jpykepa [1, 10, 4]. HocmimkeHHS BYEHHX
0a3yloTbCsl Ha PO3IJISAL  cTpaTerii K pe3yabTaTy YCBIAOMIJIEHHSI CTpaTeTidYHUX pIlIEHb.
I'. MiHuGepr BBaxae, 10 MpH 3A1MCHEHH] AISITBHOCTI Opradizaiii B MailOyTHhOMY HE MOKHA He
BpaxoBYBaTH NMPUHIUIH MOBEAIHKN CBOTO MUHYIOrO [15].

Ha cywyacHomMy erami pO3BUTKY CTpaTerii Ba)JIMBUMH 3aJHUINAIOTHCS BHYTPILIHI
npoOjemMu, ajge OCOONMBY yBary MpHBEPTAE TAKWUW TMPOIEC YIPABIIHHS, SIKUWA 3a0€3MeYuB Ou
aJlanTalio MiIIpUEMCTBA 10 3MiH Y HaBKOJMIIHbOMY cepenoBullli. HaykoBIi BBaXkaroTh, II0
CyTh CTpaTerii 3MIHIOETHCSI HE JIMIIE 3aJI€KHO BiJ] ICTOPUYHOTO NEPIOAY, B AKOMY (YHKIIOHYE
HiANPUEMCTBO, a ¥ Bl MOXKJIMBOCTEH pearyBaTH Ha 3MiHM, SIKi BiOYyBalOThCs HaBKojo. [13,
c. 190; 3, c. 10 ]. I'padiune 300pakeHHs iepapXii cTpaTeriii MiAMPUEMCTBA K CUCTEMH PO3BUTKY
npeJCcTaBiIeHo B Tadu. 1.
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Tabauys 1

lepapxisi cTpareriii miANPUEMCTBA SIK CHUCTEMH PO3BUTKY

BuzHauenus ABTOp OCHOBHUH T aXia
1. Crpareris sk METOJ] YCTaHOBJICHHS JIOBrocTpOKOBI 1111l pO3pOOJISIOTHCS 1 HE
JIOBIOCTPOKOBHX IIiJICH opraHizartii, A Yanmnep, ITUIATAIOTh TEPETISAY 10 3MIHU 30BHIITHIX UM
MpOrpaMu MIil 1 IPIOPUTETHAX 1962 p. BHYTPIIIHIX YMOB Cepe0BHUIIa
HANPSMKIB pO3MIIIICHHS PECYpCiB (hbyHKIIIOHYBaHHS OpraHizartii
I'apBapaceka . . .
. PBapi Crpareris Bu3Ha4ae OCHOBHI cpepu Oi3HECY,
2. Ctparteris SIK METOJ BUHAYCHHS IKoJia Oi3He- . .
- S 10 KOMTaHist Oy/ie IpoIoBKyBaTH 1/ab0 movHe
KOHKYPEHTHHX I[iJIel opraHizaiii cy, .
3MIHCHIOBATH
1965 p.
. . I.Auco IIpu po3poOui crparerii HeOOX1AHO BUIUINTH
3. Crpareris sk crioci0 yCTaHOBJICHHS b, PH PO3pOOILL CTpatet] 5 JU
L . . 11965 p., KOPIIOpaTHBHI, A1IOBI 1 yHKLIOHANBHI i 3
IiJIeH SIS KOPIIOPATUBHOTO, A1JIOBOTO i N N .
. o J.Creitnep, MIOTJISITY IXHBOTO Pi3HOTO BILTMBY Ha MPOIIECH
(YHKIIOHATBHOTO PiBHIB ; ; .
1977 p. Ta1H. |ynOpaBIiliHHS B Opradizamii
. . OcHOBHE 3aBJJaHHsI CTPATETii MOJISrae B
4. Crpareris sk crioci0 peaxirii Ha . .
M TIloprep, JIOCSITHEHH1 OpraHi3all€ro JOBIOCTPOKOBUX

30BHIIIIHI MOXKJIUBOCTI 1 3arpo3H,
BHYTPIIIIHI CHJIBHI 1 c1a0Ki CTOPOHU

1980-1985 pp.

KOHKYPEHTHHX IepeBar HaJl CyllepHUKAMH B
KOXHIM cepi OizHecy

5. Crpareris sik IOC/TiIOBHA,
MOT'OJPKEHA Ta IHTerpoBaHa CTPYKTypa
YIPaBIiHCHKUX PillIeHb

M. MiHnebepr,
1987 p.

[Tpu po3podui cTparerii ocHOBHA yBara
MIPUALIIAEThCA (HOPMYBAHHIO IUIAHIB 3 METOIO
KOHTPOJIO €(DeKTHUBHOCTI TOCATHEHHS
CTpaTeriuHuX OpPiEHTHPIB

6. Ctpareris gk crocid po3BUTKY

OCHOBY KOHKYPEHTOCIIPOMOXHOCTI CTAHOBJISATh

M Xamens, . C . . ..
KITFOYOBHX KOHKYPEHTHHUX TIepeBar 1989 0co0IMBI 37aTHOCTI PipMU 1 BHYTpilITHI
oprasizarii P: pecypcu
7. Ctparteris siBjsie cOOOF0 JIeTaJIbHUH . . .
. N N M. MeckoH, M |Kommuiekc 3ax0/11B, TOCIIIIOBHE 1 apajeibHe
BCEOIYHHMI KOMIUIEKCHUH IIJIaH, .
AnnbepT, O. BHKOHAHHS SIKUX JIO3BOJISIE TOCATTH LIJIEH pH

MPU3HAYCHHIA JJ151 TOTO, 1100
320€e3[eUnTH 301IHCHEHHS MiCH
oprasizariii i JOCATHeHHS ii 1iien

Xenoypi, 1992
p.

BIZICYTHOCTI 3MiH Yy 30BHIIIIHEOMY i
BHYTPIIITHBOMY CEPEIOBHIIII

8. Ctparerist BU3Ha4Ya€e HAIMPSIMOK, y
SKOMY PyXa€ThCs KOMIaHis,
BUKOHYIOYH ITOCTABJICHI 3aBJIaHHS

I1. Hotins, 1993
p-

VY 1eHTpi yBaru cTpaTerii-npuiHsTTS pillieHb B
rary3i MapKeTUHTY 1 iHHOBaIliil. HaitoimbIm
BaKJIMBE PillIeHHS — BUOIp PUHKIB

9. Crpareris sik HaOip Jiii 1 MAXO/IB
[[OJ0 JOCSATHEHHS 3aJaHUX [IOKA3HNKIB
SIBHOCTI

A Towmricon,
1995 p

Crpareris 0OJHOYaCHO € TIPEAKTUBHOIO
(3am001XKHOI0) 1 PEaKTUBHOIO (IO aIaNTYETHCS)

10 Crparteris ¢ipmu — 1ie po3paxoBaHa
Ha MEPCIEKTHBY CUCTEMa 3aX0/IiB, IO
3a0e3rnedye JTOCATHEHHS! KOHKPETHUX
HAaKPECJIEHNX KOMMAaHI€I0 IiJIeH

I. I'epunkosa,
1995 p.

CytHicTb BupoOienHs i peanizauii ctpaterii
ToJIATae y BUOOPi MOTPIOHOTO HAIIPSIMKY
PO3BHTKY 3 0€311i4i aThbTepHATHB

Jxepeno:  amanTtoBaHO

[CyTHicTh

Ta

€BOJTFOLISA

Teopli CTpPaTEriyHoro  ympaBJIiHHS.

[EnexTponnmii pecypc]. — Pexxum moctymy: http://helpiks.org/8-71138.html].

BpaxoByroun BuIIe

BUKJIaJICHE,

BapTO

BIJ[3HAYUTH, 10 CTpaTeris pPO3BUTKY

HiANPHEMCTBA — II€ CHUCTEMa B3AEMOY3TOJDKEHMX EKOHOMIYHHMX 3aXOJiB, sKa 3abe3neuye
MoJTiNIIeHHs] (IHAHCOBOTO CTaHy MiANPHEMCTBA, a BIATAK CTBOPIOE YMOBHU ISl PO3IIMPEHOTO
BIZITBOPEHHS Y IOBIOCTPOKOBIH MEPCHEKTHBI.

BucnoBku Ta mnpomno3uuii. OCHOBY INepepaxoBaHOIO BHILE CTAHOBHUTH 3/1MCHEHHSA
JUSUTBHOCTI MIIPUEMCTBA, CIIPSIMOBAHOI HA OTPUMAHHS YCIIXy Y MalOyTHROMY 3 ypaxyBaHHSAM
MOBEIIHKM MHHYJIOIO 13 3aCTOCYBaHHSAM cTparerii. IcHye Oe3nid BUAIB CTpaTeriid, sKi MaroTh
pi3Hi kinacudikaiii A1 3po3yMiHHS MEHeKepaMH iX CYTHOCTI, 1[0 CTaHE OCHOBOIO MOAAJIBIINX
OCIIKEHb.
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Cnucox BUKOPHCTaHOI JiTepaTypu:

1. Ancodd U. Crparernueckoe ympasienue / M. Aucodd; cokp. mep. ¢ aHri., Hayd.
pen. u aBt. npeauci. JI. . EBenko. — M.: Dxonomuka, 1989. — 519 c.

2. bamanoBuu A. M. Teopernko-meTonuuHi 3acaau (GOpPMYBaHHS CTpaTerii pPO3BHTKY
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3. Bacunenko B. O. Crpareriune ynpaiiHHA HiANprHeMCTBOM: HaBy. moci6. / B. O.
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6. Hewmmos B. JI. Crpareriuamnii menemxment / B. JI. Hemmos, JI. €. Jlosrams. — K.:
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8. Meckon M. X. OcHoBsl MeHemkMenTa / Meckon M. X., Ansbept M., Xenoypu @.;
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CTPATEIIA 3HUKEHHS COBIBAPTOCTI MPOJAYKIII

M. 1O. IlImaiixenb, MaricTpaHT
HAYKOBHH KepiBHUK:

[.®. I'pabuyk, K.€.H., TOIEHT
KHAEY

IlocranoBka mpoOjeMH Ta  aHATI3  OCTaHHIX  JocaimKeHb. JlisSUTBHICTB
CUIbCHKOTOCTIOAAPCHKUX MIAMPUEMCTB 3HAYHOIO MIpOIO 3aJIe)KUTh BiJ 3ATHOCTI aJanTyBaTH
HOTEHI[ia]l NIANPUEMCTBA 0 YMOB JUHAMIYHOI'O HAaBKOJIMLIHBOIO cepefoBuIla. Barome micie y
3a0e3nedeHHi 6€330MTKOBOT Ta PeHTA0EIbHOI MiSTIBHOCTI MIANPHEMCTB 3aiiMae CITiBBiTHOLICHHS
pe3yibTaTiB 1 BUTPAT TOCHOAAPIOBAHH. 3 OIVIAY Ha COL{laJIbHY 3HA4YyIICTh IPOAYKLIT arpapHoi
rajmy3i Ta TIOCTiiHE Jep)KaBHE pETyJIIOBaHHS I[IHOYTBOPEHHS BUHHKA€ HEOOXITHICTH Y
MiJBUIICHHI €()eKTUBHOCTI 32 PaXyHOK 3HM)KEHHS COO1BApPTOCTI.

Ha cinbchKorocmnonapchbKux MiANPHEMCTBAX MPUAMAETHCS HU3KA PIlICHb, COPSIMOBAHHUX
Ha 3HIDKEHHS cO0IBapTOCTI MPOAYKIIi ¥ MiABHIIEHHS i1 KOHKYpPEHTOCHPOMOXHOCTI. OmgHak
aKTyaJlbHUMH 3aBIaHHSAMH € (QOpPMYBaHHsS CTpaTerii 3HIKEHHS COOIBapTOCTI Ha OCHOBI
y3arajibHEHHS CBITOBOIO JOCBIAY CTPAaTEriyHOro YIpaBliHHSA BHUTpaTaMd, KpPUTHYHOIO
OLIIHIOBAHHS BITYM3HSHOTO JOCBIAY 3HIDKEHHS BHUTpAT 1 ajanTaimii A0 yMOB YKpaiHCBKOi
€KOHOMIKH JIOCBIy 3apyOiXKHUX KpaiH.

JloCImiPKeHHIO TUTaHb (OPMYBAHHsS CTpaTerii MiANPHEMCTBA 3arajioM 1 cTparerii
3HIDKEHHST ~ cOOIBapTOCTI  MEBHY  yBary MPUIUBUIA  BITYM3HSAHI  BYEHI-€KOHOMICTHU
B. T'. I'epacumuyk, M. O. Hanwmok,  JI. B. likans, O. L. Kotyn,  JI. A. Koctupko,
B. B. Jlyk’sinoBa, A.1l. HanuBaiiko, B. JI. Hemuos, M. I'. Caenko, M. I. Xonuan, lO. C. Lan-
[Manko, A.B.UYepen, 3.€. lllepmuboBa, B. M. fluenko # 1H. Ta 3apyODKHI HayKOBII
O. C. Bixancokuii, A. Il I'panos, b. Kapnod, I'. Minubepr, M. IToprep, A. Jx. Ctpiknens,
A. A. Tomnicon, P. A. ®arxyrnunoB. PazoM 3 TUM, akTyadbHICTh JOCHIPKEHHS 3YMOBIIIOE
notpeldy JAETaJbHINIONO BHMBUEHHS KPU30BOIO CTaHY BITUM3HSHUX CUIBCHKOTOCIIONAPCHKUX
HIJIPUEMCTB, CIIOHYKA€E JI0 3MIH Y CHUCTEMI YIpaBIiHHS Ta NOTpedye BAOCKOHAIEHHS Teopii i
NPAaKTUKKA BUPOOJICHHS CTpATerii 3HMKEHHS CO01BapTOCTI MPOAYKILI.

MeTtor0 JOCHIKEHHS € aHaji3 piBHA COO0IBapTOCTI MPOAYKLII Ta OOIPYHTYBAaHHS
TEOPETUYHHUX 3acajJ 1 po3poOKa MPaKTUUHUX pEeKOMEeHAalid MmoA0 (OpMyBaHHS CTpaTerii
3HIKeHHs cobiBapTocTi mpoaykuii y CIIIT “Jlax” JKuromupcskoro paiony.

OcHoBHHUIT MaTepiaj. Y cydacHIM 3axiJHIll eKOHOMIYHill Teopii JexaTb MOCTYJIaTH
HEOKJIACHUYHOI Ta TpaHCaKLIHHOI Teopii co0iBapTOCTI MPOAYKLIi, IPU LLOMY BIANPaBHUMHU € JBA
mMoMeHTH. [lo-mepmie, cobiBapTicTh B iX iHTepmperauii € omiaTa NpuadaHUX (AKTOPIB
BUpoOHUITBA. COOIBAapTICTh PO3MIIAAIOTHCS TYT MMiJI KyTOM 30pY MIANPUEMIIS, 10 HAMAraeThCs
OOIPYHTYBaTH ONTHMAJIbHY CTpaTerito (GpipMH 1 JOCATTH LiJi OTPUMAHHS PIBHOTO JOXOIy Ha
KOKHY I'POIIOBY OJIMHULIIO, 3aTpadeHy Ha KyMiBIO QakTopiB BupobHuursa. [lo-apyre, y nenrpi
co0iBapTOCTI € B3a€EMO3B’SI30K Mk 0OcAraMu BUPOOHHUIITBA 1 BUTpaTaMH. BiAmoBigHo, BUTpaTu
MOJUISIFOTHCS Ha Ti, AK1 3aJI€KaTh, 1 T1, AK1 HE 3aJieXaTh BiJ 00cAaTy BHpOOJICHOT MPOAYKITii [4, C.
128].Binrak, 3a €KOHOMIYHUM 3MICTOM, COOIBApPTICTh € YACTUHOI BapTOCTI MPOAyKmii. Y
mporeci X po3mojiny ¥ oOMiHY, 3a3BMYaid, COOIBApPTICTh BIAIIKOJOBYETHCS 1 TOBHICTIO
MOBEPTAETHCS MIANPUEMCTBY, a JOAATKOBUN NMPOJYKT, CTBOPEHHUH y CLIBCHKOIOCHOAAPCHKOMY
H1IPUEMCTBI, — JIUILIE YaCTKOBO.

CobiBapTicTh ocHOBHUX BUJIB npoaykuii CIIIT “Jlax” naBeaeno y taodu. 1.

3a ganumu taou.. 1 BumHo, mo y CIIIT “Jlax” cobiBapTicTh MPOAYKINi Ma€e TEHIASHIIIO 10
3HMKeHHs. 3a 2014-2016 pp. coGiBapTicTh 1 11 — 3epHOBUX Ta 3epHOO000BHX 3HU3MIacs Ha 60 TpH
(abo Ha 66,8 %), a BupoIyBaHHs CBUHEH (B *)uBI1i Maci) Ha 433,5 rpH (abo Ha 70,9 %).

3HMKEHHST CcOOIBapTOCTI MPOJYKIIi € BaXJIMBOI YMOBOIO IiJBHUILEHHS EKOHOMIYHOT
edeKkTUBHOCTI BUpOOHHUIITBA 1 3abe3nedeHHst posmupenoro BiarBopenns y CIIIT “Jlag”. Boro
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nependayae 30UIbIICHHS BUPOOHHIITBA NMPOAYKIII 1 3MEHIIEHHS BUTpAT Mpaii i BUPOOHUYMX

pecypciB Ha ii OIMHHUIIIO.

CoobiBapricts 11 ocHoBHMX BB npoaykuii CIII “Jlax”, rpu

Tabnuys 1

Buan npoxyxkuii 2014 p. 2015 p. 2016 p. 2(116 p- A0 2014:/1)'
y < B 70
3epHOBI Ta 3epHOO00OBI, BCHOTO 180,6 103,3 120,6 -60,0 66,8
B T. 4.: IIICHUII O3UMa 179,9 102,0 122,0 -57,9 67,8
BuporiyBanHs (B MBIl Maci) CBUHEH 1486,1 1083,3 1052,6 -433,5 70,9

Jlxepeno: po3paxoBaHo 3a ganumu ¢inancoBoi 3BiTHocTi CIIIT “Jlax”.

l'omoBHUM NUISIXOM 3HMDKEHHS coOiBapTocTi 3epHOBUX KynbTyp y CIII “Jlap” e
HiABUIIEHHS BPOXKAMHOCTI POCIMHHUIIBKOI MPOIYKIi Ta 3pOCTaHHS MPOAYKTHBHOCTI CBUHEH Y
TBapuHHUITBI. OCHOBHI BUTpPaTH 3 BUPOOHMIITBA MPOAYKIIi 3HIMCHIOIOTHCS HE3aJIEKHO BiJl
piBHSL BpOXXKaHOCTI Ta MPOAYKTUBHOCTI TBapWH, a JOAATKOBI BUTpPATH IIOB'S3aHI JMIIE 3
OJIepKaHHAM JI0JaTKOBOi mnponykuii. [Ipu 1bOMy BHUTpaTH 3 pO3paxyHKy Ha OAMHHULIO
IPOAYKIIil, K MPaBHIIO, 3MEHIITYFOThCS.

Takum uymHOM, mporec (GOopMyBaHHS cTpaTerii 3HIKEHHS COOIBapTOCTI MPOIYKIIIT
nepeadavae JIOTIYHE W aHANITHYHE OOTPYHTYBAaHHS MaiOyTHBOTO CTAaHOBHUINA MiANPHUEMCTBA
3aJIe)KHO BiJ 3OBHIIIHIX YMOB Ta YpaxyBaHHS TaKUX MPUHLUIIB: B3a€MOIOB'SI3aHICTh
MiJIPUEMCTBA 13 30BHIIIHIM CEPENOBUIIEM 1 BpaxyBaHHS 3MiH, IO BiI0OyBarOThCH;
aJbTEPHATHBHICT, a00 OararoBapiaHTHICTh;, CHENU(IYHICTH JISIIBHOCTI  IiAIPHEMCTBA;
HasIBHICTb OCOOJIMBOCTEH BHPOOHMIITBA, YNPABIIHHA Ta iH(OpMAIli, BUXOIIYH i3 Tally3eBOi
HOpUHANEKHOCTI mignpuemctBa. OmHaK 3 TOro yacy, SIK KEpIBHULTBO HiANPUEMCTB CTalo
MOEAHYBaTH KOPOTKOCTPOKOBI Ta JOBIOCTPOKOBI MaHEBPH ISl NPHUBEICHHS Yy BiAMOBIAHICTH
crneunivyHOi cUTyallii MiANPUEMCTBA Ta PUHKOBOIO CEPENOBHIIA, ICHYe Oe€3Jid BapiaHTIB 1
HIOAHCIB cTpaterii [4, c. 206]. yig oTpuMaHHS MepeBaru y 3HM)KEHHI cOO1BapTOCTI MPOIYKIIIT
CYKYIIHI BUTpaTH HIANMPUEMCTBA HA YCIX eTanax BUPOOHMUYO-TOCHOJAPCHKOT AisNIbHOCTI MMOBUHHI
OyTH MEHIIMMHU 3a CYKYNHI BUTPAaTH KOHKYPEHTIB. J[OCATTH IbOrO MOXHa MpU 3A1HCHEHHI
KOHTPOJIIO BEJIMYMHU BUTPAT y KOXHIM YacTHHI BapTicHOro JaHiora. Ilpu 1npoMy OCHOBHUMU
MOKa3HUKAMM € CTPYKTYpHI, 1110 3aJiekaTh, B OCHOBHOMY, B1JI €KOHOMIYHOI IpHupoau Oi3Hecy,
SKUM 3aiiMa€eTbcs MIANPUEMCTBO; Ta (DYHKI[IOHANBHI, SKI 3aJeXaTh O€3MOCepeHbO BiJ TOTO,
HACKUJIbKA YCHIIIHO (YHKIIOHYE MIANPUEMCTBO. BakIMBUM € yJIOCKOHAJIEHHS BapTICHOIO
JaHLIOTa HUIAXOM CKOPOUYEHHS 3aliBUX BUTpPAT 1 CTBOPEHHS YMOB s Oulbll e(eKTUBHOI
poboTwu.

JlizepcTBO y 3HIMKEHHI BUTpPAT MOYKHA JOCSATTH 3a JOMOMOTOI0 TaKUX MiAXO/IB: €eKOHOMIT
Ha MacuTabax BUPOOHUIITBA, BIAMOBIIHO IO KPUBOI JOCBINY, KOPCTKOTO KOHTPOJIIO BUTPAT [2,
c.430]. Bitunsnanuii Buenmii B.I'. T'epacumuyk JuIsi JOCATHEHHS IepeBar 3a JOIOMOIOIO
HU3BKHAX BUTPAT MPOMNOHYE Y KOMIUIEKCI BHKOPHCTATH BapTICHUH JIAHIIOT, MacITad, JAOCBIA i
KOHTpOJb. BiH BBaXkae, 110 3HIKEHHS BUTPAT MOXHA 3a0€3MEUUTH IMpPHU YIOCKOHAJIEHHI Ta
KOHTPOJII YCIX €TamiB CTBOPEHHS MPOAYKIil (MpOEKTyBaHHS, MaTepiaibHO-TEXHIYHOTO
MOCTayaHHs, BUPOOHUIITBA), a TAKOX €KOHOMII Ha MacmTabax i Ha MiJCTaBi HAKOMUYEHOTO
nocsiny [1, c¢. 163].

dopmyBaHHA cTparerii moTpedye ypaxyBaHHs LiIeH 1 3aBJaHb 3HWKEHHS BUTpAT,
0COOJIMBOCTEN MIANPUEMCTBA, Taly3l, PUHKY. ToMmy, 1100 YHUKHYTH YCKJIaJHEHb IpHU
(dopmyBaHHI cTparterii 3HHKEHHs co01BapTOCTI MPOAYKIii y Jiteparypi [3, c. 381-382] naBeneno
HaWOUIbII MONIMPEH] MOMMIIKH, SKI MaloTh MiCle MpU po3poOll 3aX0JiB IIOJ0 3MEHILIEHHS
Butpatr: 1) HemnpaBuipHe BH3HAUeHHS HAaWBAOXIMBIMIMX CcTaTe BUTpAT, sKi HEOOXITHO
3HIKYBaTHU. Taka MOMUJIKA MEHII XapakTepHa JJIi MalUX 1 CepelHIX MiANPHUEMCTB, OCKUIbKU
KepiBHHKaM, sSK NpaBWIO, BiAOMI HalOUIbII cyTTeBi BuUTpatd. OnHAK 13 PO3LIMPEHHAM
MIIMPUEMCTBA, KEPIBHUIITBO MOXKE HE TOMITHUTH 3POCTaHHS BUTPAT HA OKPEMHUX JIISHKAX.
Hanpuknan, 3ocepenuBIIMCh HAa BUTPATaXx, sIKI HAWOLIBII JIETKO BUSHAYUTH, MOKHA HE TIOMITHTH
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CYTTE€BHXi, YacTO HEOOIPYHTOBAaHMX BHTpPAT, NPUXOBAHUX Y CTATTI “iHII BHUTpaTtu’. 2)
HenpaBunbHe BU3HAYEHHS HOCIIB BUTpAT MignpueMcTBa. Hampukian, Hamaraiouuch 3HU3UTH
BUPOOHMYI BUTPATH HA OJUHHIIO MPOAYKIi, HA MIANPHEMCTBI BHITYCKAIOTh MPOIYKIIi OinbIIIe,
HIK MOXYTh IpofaTd. SIK HAcHiOK — MPArHeHHs 3HU3UTH BUPOOHWYI BUTPATH HA OJIMHUIIIO
MPOIYKINI MOXKE MPU3BECTH O iX 3arajlbHOrO 3POCTaHHS y pe3yiabTaTi NMEepeBHPOOHHUIITBA.
3aMicTh IBOTO MIANMPUEMCTBY ciiff Oysno O cokycyBaTH yBary Ha CKOPOYCHHI 3arajlbHHX
BUPOOHMYMX BUTpaT. 3) Brpara iHaAMBiIyanbHOCTI Ta, SIK HACHIAOK, KOHKYPEHTOCIIPOMOXKHOCTI
MPOMYKIT MiAIPUEMCTBA, OCOOIUBO KOJIM XapaKTEPHOIO OCOOMBICTIO TPOIYKIli Oyra sSKIiCTb.
Taxe 3HI)KEHHS BUTPAT 32 paXyHOK MOTIPIICHHS SKOCTI 0COOIMBO IIKIIHBE JUIS MiAIPUEMCTBA.
Xoua pi3ke CKOPOUYCHHSI BUTPAT MOXKE Yy KOPOTKi TepPMiHU 30UIBIINTH NPUOYTKH MiANPHEMCTBA,
OJIHaK y JIOBFOCTPOKOBIi MMEePCHEeKTUBI 3aB1acTh HemompaBHoi mkoau. 4) [loripiieHHs cTOCyHKIB
3 TOCTayaJIbHUKaMH 1 MpaliBHUKaMU MiANPHEMCTBA Yepe3 HaAMIPHO KOPCTKI YMOBH.
5) 3HWKEHHST BUTPAT HA BAXIUBHX AUITHKAX HUXKYE 3a JOMYCTUMUN piBeHb. Tak, HaaMmipHe
CKOPOYEHHSI TPYAOBUX BHUTPAT MOXE MPHU3BECTH A0 BTPaTH KBali()iKOBaHMX MpAIliBHUKIB.
6) Hepo3ymiHHS MexaHi3My B3a€MO3AJICKHOCTI BHUTpAT MiAMPUEMCTBA: IHKOJIHM 3arajibHOTO
3HIDKEHHS BUTPAT MOXKHA JIOCSTTH, 30UTBIIMBINM iX JJISI SIKOTOCh OKPEMOTO BHAY iSUTBHOCTI.
Hanpuknan, 3pocTaHHs BUTpAT Ha BIAPSIKEHHS MOXE MPHU3BECTU 10 YKJIAJCHHS JOTOBOPIB 3
HOBHMH TIOCTaYaJIbHUKAMH, SKi peasli3yloTh CHPOBHUHY Ta Marepiajd ACIIeBINe, HDX CTapi
MOCTaYallbHUKH.

BucHoBku Ta npono3uuii. TakuMm 94MHOM, HAYKOBO OOIPYHTOBAHA CTPATETis 3HUKECHHS
co0iBapTOCTI MPOAYKIIIi MOBHMHHA BPaxOBYBaTH CUTYallilo0, IO CKJIajacsl Ha PUHKY, BU3HAYATH
BIUTMB 30BHIIIHIX 1 BHYTPIMIHIX ()aKTOpPiB, OIIHIOBATH MO3UIII] MiAMPHUEMCTBA HA PUHKY Ta HOTO
KOHKYpEHTHI miepeBard. Y mpoueci (GopMyBaHHS cCTpaTerii 3HIKEHHS BUTPAT HEOOXiJIHO
BU3HAUaTH METy Ta 3aBJIaHHSA CTparerii, HaWpaliOHAIBHIIIE PO3MOMUISATH PECypcH,
KOHKPETH3YBaTH MPHUIHATI PIllICHHs], BU3HAYATH BIAMOBIIATBHUX 32 IXHIO peai3alliio.
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CTPATETISA IHHOBAIIMHOI'O PO3BUTKY MIJIIIPUEMCTBA

10O. C. llleBuenko, MaricTpaHt
HAayKOBUU KEPIBHUK:

[.®. I'pabuyk, K.€.H., TOIECHT
XHAEY

IMocTanoBKa Mpo6JieMH Ta aHAJI3 OCTAHHIX H0CHiTKeHb. CBITOBI €KOHOMIUHI TPEHIH
JEMOHCTPYIOTh ~ 00’€KTUBHY  HEOOXIAHICT,  3a0e3MeueHHs  IHHOBAIIMHOCTI  PO3BUTKY
HiANPHEMCTBA SIK TIEPEAyMOBU HOTO BIKMBAHHA y TNI00ATBHOMY KOHKYPEHTHOMY CEpEIOBHILI.
Jns BITYM3HSAHHMX MIiANPUEMCTB 3a0€3MEeUEHHsT 1HHOBAIIMHOTO PO3BUTKY €, MO CYTi, €IUHOIO
NEepeayMOBOIO iX BIJKMBAHHS Ta MOTEHI[ITHOrO BUXOAY Ha CBITOBI pUHKH. Y LIbOMY KOHTEKCTI
MOBa Hjie HE JIHIIEe MPO TEXHOJIOTIYHI YM MPOAYKTOBI IHHOBAIII, SIKi B CHUIy HECTadl peCypCHOTO
3a0e3ne4YeHHs JISUTbHOCTI CTAHOBJIATH HeaOWsIKi MpoOJeMu MIoA0 peamizanii, ame ¥ 1po
YIPaBIIIHCHKI, MAPKETHHIOBI Ta OpraHi3amiiiHi iHHOBamii. CaMe Takuii BHJ IHHOBALlId MOXe
CTaTH HE JIUIIE Ji€BOI0 MEPEeAyMOBOIO UIsl iX CTIHKOrO PO3BUTKY, aje W KaTalli3aTopoM N0
HApOIICHHS yCIX CKJIAJOBHX I1HHOBALlIMHOTO MOTEHIiany, 1[0 B MailOyTHbOMY 3a0€3MeYHTh
KOMIUICKCHUI 1HHOBALIHHUI PO3BUTOK i ITPUEMCTBA.

Takum ynHOM, BUOIp IHCTPYMEHTIB 1 3aC001B, SIKi BAKOPUCTOBYIOTHCS 7S 3a0e3MeueHHs
IHHOBAIIHOTO PO3BUTKY, HaOyBae OCOOJMBOTO 3HAYCHHS, IiJABHIIYIOYH IIHY €KOHOMIYHHX 1
COLIaTbHUX HACIIJKIB PIllICHb Ta JiH, M0 YXBAITIOIOTHCS IS 1X peaizarii.

JlochikeHHAM MIOA0 MpoOJeM Ta EKOHOMIYHUX YMOB 1HHOBAlIMHOTO PO3BUTKY
BITYM3HSHUAX TMIANPHEMCTB TPUCBATIIIM CBOI TMpali YKpaiHCbKI BY€HI, cepel SKHX
M.IL. [enucenko, K.A. T'oBopyxa, P.C. KBacuunpka, H.C. Appamkina. OgHaKk BpaxoOBYHOUH
HIBUAKOIUTUHHICT €KOHOMIYHHMX MPOIIECiB, MUTAHHSA 1HHOBALIWHOTO PO3BUTKY MiANPUEMCTB
noTpeOyITh NOJAIBIINX JTOCIIKEHb.

Merta pocniykeHHs TMojsrae B OOIPYHTYBaHHI TEOPETUYHHUX 3acaj 1 po3poOr
MPAKTUYHUX pEKOMEHAALIN 1010 cTparterii iHHoBauiiHoro po3sutky TOB “M'sco [Tomices™.

OcHoBHuii martepian. IlpoGremMu eKOHOMIYHOTO 3pOCTaHHS Ta  IiABUIICHHS
KOHKYPEHTOCIIPOMOKHOCTI MiJNPUEMCTBA B YMOBax 1H(GOpPMauiiHO-TEXHOJOTIYHOT PEBOJIOLIT
MOKYTh OyTH BUpIIIEH] 3a IOIOMOT0I0 PO3POOKH Ta BIIPOBAKEHHS B IX JISUIbHICTh €()EKTUBHUX
CTpaTeriii iHHOBAIIfHOTO PO3BUTKY. Y HAYKOBIiH JiTepaTypi HAHMOMMPEHIIIUM O BU3HAYEHHS
MOHSTTA IHHOBAIIfHO cTpaTerii € CHUCTEMHHMH MiaXiA, KOJM I1HHOBAIliifHA CTpaTeris
PO3TISIIAETBCS SIK €IEMEHT KOPIOPATUBHOI CTpaTerii po3BUTKY IMiJIMPUEMCTBA a00 SK YacTHHA
3arajibHOi coIliaJibHO-eKOHOMIuHOi crparerii. [Ipu oMy iHHOBaIiliHa cTpaTeris JOMOBHIOE
IHII TAMHA (QYHKIIOHATBHUX CTpaTerid, 0coOIUBO cTpaTerito 30yTy, BUPOOHWYY, KaJpOBY Ta
¢inancoBy Ta iHmi [2, c¢. 89]. ToOTo, WA IHHOBAIIITHOIO CTPATETIEI0, PO3YMIIOTH MOTOKEHY
CYKYIIHICTh 1HHOBALIMHUX pillIeHb, IO 3[IWCHIOITh BHU3HAYAIBHWI BIUIMB Ha [ISJIBHICTH
HiAIpUEMCTBA. ['OJIOBHUMH 3aBJlaHHSl 1HHOBAIIHOI cTpaTterii MiJIpUeEMCTBA €: €(pEKTUBHUMN
PO3MO/LT 1 BUKOPUCTAHHS HAsIBHUX PECYPCIB Ta MOXIJIMBOCTEH, HEOOX1THUX JUIsl HOTO PO3BUTKY
Ha OCHOB1 I1HHOBaliM ¥ 1HHOBAIINHOI AISUTBHOCTI (MOTEHIAly 1HHOBAIIITHOTO PO3BUTKY);
ajanTais 0 3MiH YMOB 30BHIIIHBOIO CEPEJOBHINA LUISIXOM MOIIYKY HOBUX CHOC00iB 1 chep
peaizalii NoTeHLiady HiANPHEMCTBA, MPUBEICHHS Y BIAMOBIAHICT BHYTPILIHIX MOKIMBOCTEH
PO3BUTKY 10 30BHIIIIHIX, SIKI TEHEPYIOTbCS PUHKOM.

TOB “M'sico [Monicecs” po3noyano CBOIO AiSUIbHICTh Ha BITYH3HSHOMY puHKY y 2000 p.
SK TMIJOPUEMCTBO MO 3aroTiBii Ta peamizamii M’sca Ta M’sacHoi npoxykuii. Ha manuii ugac
MIIMPUEMCTBO BUTOTOBIISIE OLIbIN HDK 50 HaliMeHyBaHb KOBOACHUX BHPOOIB y BCIX TIpymax:
BapeHi, HAMIBKOITYEHI KOBOACH, COCHCKH Ta capfelibKH, a TaKokK cyornpoaykToBi koBbacu. TOB
“M'sico Tlomices” Oyno HEOTHOPA30BUM JiaypeaToM KOHKYpcy «100 kpamux ToBapiB YKpaiHwmy.
3a ycmixu B 3a0e3NeyeHHl TpoMaasH YKpaiHM XapyOoBMMH NPOAYKTaMH, MiANPHUEMCTBO
HaropojkeHo [lodecHoro rpamororo KaGinery MinicTpiB Ykpainu. PiHaHCOBO-€KOHOMIUHI
pe3ynbpTaTH 3acBimuyioTh, 1mo TOB “M'ico Ilomiccs” 3aiiicHIOE e()EeKTUBHY TOCIMOAAPCHKY
JsTbHICTD (Tabum. 1).
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Tabauys 1
EdexruBHicTh rocnogapcbkoi aisiaibHocti TOB «M'sico Ioaicesy
IToxazHukH 2014 p. | 2015p. | 2016 p. 2%226;1' f’o_
YucTiii J0Xia. BCbOro TUC. IPH. 15528 15887 20164 4635
- 1 cepeaHBPOPIYHOrO MpaliBHUKA, IPH. 52,45 55,74 76,66 20,21
OTpUMaHO BaJOBOTO JI0XOJY, BChOTO THC. T'PH. 18633 15887 20164 1531
- 1 cepeAHBOPIYHOTO MpaIliBHUKA, TPH. 62,94 55,74 76,66 13,72
Otpumano npuOyTKy (+), 30UTKY (-), BCbOTO THC. TPH. 6516 7815 10539 4023
- 1 cepeAHBOPIYHOTO MpaIliBHUKA, TPH. 22,01 27,42 40,07 18,06
CepenHbopiuHa oruiata nparii 1 npariBHuKa, rpH 2,85 3,36 3,65 0,8
Hopwma npubytky, % 1,88 10,21 7,93 6,05
PiBens perrabensHOCTI, % 72,3 96,8 109,4 34,1

Jlxepeno: po3paxoBaHo 3a JaHUMHU (iHAHCOBO-eKOHOMI4HO] 3BiTHOCTI TOB “M'sico Ilomices™.

3a 2014-2016 pp. y mignpueMcTBi 3pociu HopMma npuOytky Ha 6,05 % Ta piBeHB
penrabensHOCTI Ha 34,1 %. Lle BKa3zye Ha Te, IO MIANPHEMCTBO HAPOIIY€E KaIliTAIOBKIAICHHS
JUIsL pO3pOOKM Ta 3aCTOCYBAaHHS IHHOBAIiliHOi cTparerii. [HHOBaIiliHa cTpaTerisa 3a0esneuye
edeKTUBHY AWHAMIKY pO3BUTKY TMIpOLECYy BIATBOPEHHS Ha mianpuemctsi. Peanizaris
IHHOBAIIHOI cTparerii € OJHUM 3 OCHOBHMX YMHHHKIB KOHKYPEHTOCIIPOMOKHOCTI MPOAYKIIii,
3a0e3neyye e(PEeKTUBHICTh BHUKOPUCTAaHHS BHUPOOHUYMX PpECypCiB, MIABHILYE CTYIiHb
Q/IalITOBAHOCTI MIANPHEMCTBA A0 30BHIIIHBOTO CEPENOBHINA, PO3IIMPIOE HOr0 MOXKIMBOCTI
1010 BUXOAY HAa HOBI pPUHKM MPOAYKIii, CTBOPIOE YMOBH JOBIOCTPOKOBOI CTaOLIBHOCTI.
[TpunnunoBa cxema GopMyBaHHS IHHOBALIMHOI CTpaTerii miAmpreMcTBa NojaHa Ha puc. 1.

[NoTeHtian iHHOBAIIITHOTO PO3BHUTKY IiAIPUEMCTBA!

PUHKOBUI IHHOBAI[ HTHUA BUPOOHMYO-
30yTOBHIA
®DaxTHYHI i TOTEHITIHHI R HAJKP, mapkeTuHT Pesynbratn ¢pyHIaMEHTAIEHUX

A

3aIIATH CII0KUBAYIB IHHOBALI 1 IPUKJIATHUX JTOCIIIKEHb

A 4

Lina momuty CoGiBapTicTh

Imes 1 3amym (KOHIIETIITIS)
HOBOI'O

v
4

TenneH1ist Ha pUHKY

v JepxaBHi i CyCHisibHI IHCTHUTYTH,
iHHOBalilHa iHpacTpyKTypa

v

MapKeTHHIOBi MOKIIMBOCTI

ToBap y pealibHOMY Mg
BHUKOHAHHI

A 4

TITATTPACMOT DT

KOHKYPEHTH v

PunKoBO-0OpieHTOBaHA iHHOBAIiiHA
CTparTerisi pO3BUTKY ITiAPUEMCTBA
(TeXHIYHO 1 EKOHOMIYHO OOTIPYHTOBAHA)

IIOCTa4YaJIbHUKH

MOCepEeAHUKU

Puc. 1. Cxema (popMyBaHHSI PUHKOBO-OPi€HTOBAHOI iIHHOBALiliHOT
cTparerii po3BUTKY HMiNPUEMCTBA
Jlxepeno: BIacH1 JOCTIHKCHHS.
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[HHOBamiifHA CTpaTeris, pPO3MNIANAEThCS SK OJWH 3 HAWBAXIUBINIMX EJIIEMECHTIB
MEHE/DKMEHTY Y HlIIHpI/ICMCTBl Ta MPEICTABIISE co0OI0 IiJIeCTIpIMOBaHy JisTIBHICTD 3
BU3HAYCHHS HAWBaXIUBINIMX HANPSMIB, TPIOPUTETIB TEPCIICKTUBHOTO PO3BHTKY Ta ix
JOCSATHEHHIO, B PE3yJbTATi 4Oro 3a0e31euyeThcsl HOBA SKICTh BUPOOHUIITBA 1 yrpaBiiHHs. BoHa
JI03BOJISIE KOHKPETU3YBAaTH METY, METOIW 1 3acO0M BIIPOBA/KCHHS CTpPATETIYHUX IHHOBALIN
pi3H0ro Ty, obracTp ix 3aCTOCYBaHHSI 1 MOXJIMBOCTI ,I[I/IBepCI/I(l)iKaI_[ﬁ BI/Ip06HI/II_[TBa OIIIHUTH
JOUIIBHICT BIOCKOHAJICHHS DPaHIIIE OCBOEHMX IPOJYKTIB Ta IMPOLECIB, BU3HAYUTH peaanl
IHHOBAIlifiHI MO>KJIMBOCTI ru):[npneMCTBa B KOHKDCTHHIA nepiox 4vacy i B HepCHeKTI/IBl 3
ypaxyBaHHSIM Cy4acHOTO CTaHy i POTHO30BaHOI JMHAMIKH PO3BUTKY EKOHOMIKH B IILJIOMY.

BuchoBkn Ta mnponosumii. OTXe, OJHUM i3 OCHOBHHMX (hakTOpiB 3abe3nedeHHs
CTaOLTPHOTO E€KOHOMIYHOTO PO3BUTKY IIANPHUEMCTBA € IHHOBAIIMHA JISUTBHICTB. Tomy
BOXIMBUM € BYAaCHE BUSBJICHHS Tpo0ieM Ta po3poOJCHHS Mi€BUX I1HCTPYMEHTIB iX
IHHOBAIIITHOrO PpPO3BUTKY. 3a0e3leueHHs I1HHOBALIWHOI AKTUBHOCTI MIANPHEMCTB YKpaiHU
MOBUHHO 3JiHCHIOBATUCS B KOMIUICKCI HaIllOHAJIBHOI 1HHOBAI[IHHOT CHCTEMH, CTBOPCHHS
BUCOKOTEXHOJIOTIYHUX BHPOOHUIITB 1 IPOMHUCIIOBOTO OCBOEHHS PE3YNIbTATIB HAYKOBO-IOCIITHUX
poOiT.

CnucoKk BUKOPHCTAHOI JiTepaTypu:

1. KBacuunpka P. C. Oco0nuBoCTi iHHOBALIMHOI MiSIBHOCTI MIAMPUEMCTB Y CY4aCHUX
ymoBax / P. C. Ksacuumpka, H. C. Apmamkina // BicHuk XMeEIbHHUIIPKOTO HAI[IOHAJIHLHOTO
yniBepcurety. — 2009. — Ne 6, T. 3. — C. 247-251

2. IHBecTHIIHHO-IHHOBAIIMHA MiSUTBHICTB: TEOpis, IMpaKTHKa, AOCBiA: MoHorpadis /
M.I1. Jlenucenko [ta in.]; 3a pea.: M.I1. Jleancenka, JI.I.MuxaiinoBoi. — Cymu: YHiBepcHUTETChKA
kuwmra, 2008. — 249 c.

3. Ilpo BHeceHHs 3MiH 10 3akoHy YkpaiHu ,JIIpo HaykoBy 1 HayKOBO-TE€XHIYHY
TisUTBHICTE: 3akoH Ykpaiau Big 01.12.1998 Ne284-XIV// Bimomocti BepxoBHoi Pagu Ykpainu.
—2015 — Ne2-3. - C. 18-33

4. I'oopyxa JK.A. [IutaHHsg pO3BUTKY 1HHOBALIWHOI JISJILHOCTI MiANPUEMCTB YKpaiHu /
XK.A. T'oBopyxa // AxtyanbHi npobiiemu ekoHoMikn. — 2010. — Ne§(74). — C.107-115

5. Bypkuncekuii b.B. IHHOBamiiiHa cTpateris y coliajJbHO —€KOHOMIYHOMY PO3BHUTKY
periony / b.B. Bypkuncekuii, €.B. JlazapeBa — Oneca: [IIPEEJI HAH VYxkpainu, 2012. — 14 c.
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HAIIPAMMU 3POCTAHHSA ITPUBYTKY HA IIIAIIPUEMCTBI

B. M. Kyb6anbchkuii, MarictpanT
HAYKOBHH KepiBHUK:

[.®. I'pabuyk, K.€.H., TOIEHT
KHAEY

IlocTtanoBka mnpoOieMM Ta aHaJi3 OCTAaHHIX JoOcCaiKeHb. B ymoBax pHHKOBOI
€KOHOMIKM TPUOYTOK € OCHOBHUM JUKEPEIIOM 3pPOCTaHHS PHHKOBOI BAapTOCTI MiANPHUEMCTBA,
3MIITHEHHSI KOHKYPEHTOCIIPOMOXHOCTI Ta 3a0€3MeUeHHsI EKOHOMIUYHUX 1HTEPECIB HOT0 BJIACHUKIB
1 mepconany. ['0OJOBHOIO 3aa4yer0 KEpPIBHUKIB MIAIPUEMCTBA € ONaHyBaHHS €()EeKTHBHUMH
METOJaMH YIIPaBJIiHHSI MPUOYTKOM B MpOIECl 3A1HWCHEHHs MiANMPUEMHHIIBKOT AisSUIbHOCTI. 3a
TaKUX YMOB BCS JISUTBHICTH CyO’€KTiB TOCIIOAApPIOBAaHHS CIPSMOBaHA Ha Te, MI00 3a0e3meunTu
3pOCTaHHs HOro BEIMYHHH.

3HaYHWI BHECOK Yy PpO3B’S3aHHS CydYaCHHX MPOOJIEM 3pOCTaHHS MPUOYTKOBOCTI
MiANPUEMCTBA BHECIU yKpaiHChKi ekoHomictu: B.I'. Anapiituyk, O./]. Bacunuk, 3.C. Bapnaniii,
3.M. Bacunpuenko, C.®. TomoB, B.l. I'pymko, A.l. Jlamunmenko, JI.I. JlanwmmoBa, M.S.
Hem’sinenxo, O.JI. 3apy6a, M.S. Kopob6o, A.M. Ilognepvorin, C.®. I[Tokponusauii, H.M.
Ymrakosa C.1. HOpiit ta 3apy6ixni: T. Men, A. Cwmir, [[x.Ct. Miurs, . Pikapmo, XK.b. Ceit, Jx.
Minsb, B. Pomep, ®@. bacria, A. Mapmann, H. Ceniop, A. Camyenbcon, k. beiitc. Knapk Ta iH.
He muBnsunch Ha BaXXJIUBICTH JaHOT KaTEropii, 10 IbOT0 Yacy MPUCYTHS PO301KHICTh MOTIISIIB
Ha MHUTaHHA PO IPUPOIY BUHUKHEHHS Ta 0COOMMBOCTI opMyBaHHS NPUOYTKY Yy MiAMPHUEMCTBI.

MeToro JOCHIDKEHHST € po3poOKa OCHOBHHMX HANpSMKIB Ta BUIMOBIAHUX 3aXOJIiB,
CIPSIMOBaHUX Ha 3pOCTaHHS NMPUOYTKOBOCTI MiIIPUEMCTBA.

OcHoBHuii Mmarepian. I[lpuOyToxk € OAHMM 13 Yy3arajJbHIOIOUMX [IOKAa3HUKIB, IO
XapakTepu3ye KIiHIEBUH pe3ynabTaT IisUIbHOCTI MiANpUeMcTBA. Bix po3mipy OTpHUMaHOTro
npuOyTKy 3aleXHuThb (QOPMYBaHHS OOOPOTHUX KOIUTIB, BUKOHAHHS 3000B’s3aHb MEpE]
OrO/IKETOM Ta MapTHEPaMH 1O BUPOOHUYIH MiSTIBHOCTI, MIaTOCTIPOMOKHICTh, BUIIIEHHS KOILTIB
Ha OIJIaTy Mpalll Touo. Y BeIUUMHI NPUOYTKY 3HAXOASTh B11I0OpaKEHHsI BC1 ACTIEKTH JiSJIbHOCTI
cy0’€KTa rocroaproBaHHs: T€XHIKa 1 TEXHOJIOTIA, SIKICTh MPOJYKILii, OpraHizaiisi BUpoOOHHUIITBA
Ta YIpaBJIiHHA, Taly3eBi Ta 1HII crenugiyHl oco0auBocTI nianpuemcTna. [Ipore, mpudyTok He
BapTO pO3IJIaTH JIMIIE SK MOTHBALIMHY CWIy A oOpraHizauii JisuIbHOCTI, a JOLUIBHO
JIOCHIPKYBaTH SIK TPOMDKHY, TIepexiHy a0o HaBiTh OO0 ’€IHYyIOUYy JIaHKy MDK TaKUMU
KaTeropisiMu, AK 1HTepec 1 JisuibHICTh. CaMe HasBHICTh MEBHOTO €KOHOMIYHOIO IHTEpecy, 1 €
MOTHBALII€I0 A0 3AIMCHEHHS MisUIbHOCTI. A mpuOyTOK SK OJIWH 13 BHUJIIB OTPUMAHOTO
(biHaHCOBOrO pe3yibTaTy B XOJi OpraHizamii AISJIBHOCTI BUCTYNa€e O€3MOCEPEIHbO JKEPEIOM
3a0e3MmeueHHs IHTepeciB Pi3HUX CyO’€KTIB TOCMOIaPIOBaHHS B YMOBaX PUHKOBOT €KOHOMIKH.

[TpubyToK mMigNpUEMCTBA € CKJIAJOBOI0 YAaCTHHOIO JIOXONY, L0 3aJHMIIAETHCS IiCIsA
BIJIIIKOJYBaHHS BCIX BHUTpAT Ha BUPOOHHYY Ta KOMEPLIMHY AISUIBHICTH HiAnpuemMcTBa. BiH
XapakTepu3ye MepeBUILCHHS HA/IXOKEHb Ha/l BUTPaTaMu, METY MiANPUEMHUIIBKOT AisITBHOCTI 1
BBAXKAETHCSI OJIHUM 3 TOJIOBHUX IMOKa3HUKIB PEe3yJbTaTUBHOCTI JISUIBHOCTI miampueMcrtsa [1,
c.206]. ToOTo cyTHiCTh NPUOYTKY MOXHa W Tpeba pO3MNIAIaTH SK JKEPEeNo 3aJ0BOJICHHS
1HTEpeciB, OCKUIbKU came IHTEPeCH — 1€ YCBIJOMJIEHI MOTpeOUu OKpPEeMHX JIIOJeH, COLiaIbHUX
BEPCTB, TPyl 1 KJIACiB, 0 € (OPMOIO0 BIAHOCHMH E€KOHOMIUHOi BJACHOCTI #, Y CBOIO yepry,
3HAXOMATh BUSIB y MOCTABJICHUX X, KOHKPETHUX 3aBJAHHAX 1 JISX MIOJO0 iX JOCATHEHHS |3,
c.103].

ToBapuctBo oBoueBHii KOoMOiHAaT ‘“CTaHMIIIBKA® CTBOPEHO 3 METOI0 OJepXKaHHS
npuOyTKy ~ OUIAXOM  3[ifiCHEHHS  BHpPOOHHUYOI, TOPTOBEJILHOT, MOCEPETHHUIIBKOI,
30BHINTHHOCKOHOMIYHOI Ta 1HIIMX BUIIB JiSJIbHOCTI, BUKOHAHHS POOIT Ta HAJaHHS TOCIYT.
[Tpeamerom apismpHOCTI TOB “OBoueBuii kom6OiHaT CTaHUIIIBKAa” € BUPOILYBAaHHS OBOYIB Y
BIJIKDUTOMY 1 3aKpUTOMY TPYHTI.
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OBoui € HaBAXXJIMBIIIMMH Ta HE3aMiHHUMHU MIPOAYKTAMH Yy XapuyBaHH1 JIIOJUHH 3aBISIKH
BUCOKMM CMaKOBHM, Xap4YOBUM, JIIKYBaJIbHHUM, JI€TUYHUM BIIACTHUBOCTSAM. AJle, BHACHIIOK
€KOHOMIYHOT HECTaOUIBHOCTI 3HMXKYIOTHCS BaJIOBI 300pM OBOYIB, a iX BUPOOHHIITBO Jenmaii
OlIbIIIE 30CEPEIKYEThCS B 0COOMCTHX TocmoaapcTBax. O0'eM Ta epeKTHBHICTH BUPOOHHIITBA
OBOYIB 3aKpPUTOTO TIPYHTY € OJHMMH 3 OCHOBHHMX YHMHHHUKIB, IO BH3HAYAIOTh EKOHOMIiYHI
pesynbTati QyHkiionyBanHs TOB «OBoueBuii koMOinat CranuimmiBka». Bing iX BenmnuuHuU
3anexaTh 00'eM peanmizanii mpoaykuii, piBeHb ii coOiBapTocTi, cyma mnpuOYTKY, piBEHb
pPEHTA0CIBHOCTI MIANPHUEMCTBA, MOTO IJIATOCIIPOMOXKHICTh Ta IHINI EKOHOMIYHI TOKa3HUKH.
Junamika npuOyTtky Ta piBHS peHTabenbHOCcTi TOB «OBoueBmii koMOiHat CTaHUIIIBKa»
HaBeJIeHO Ha puc. 1.

5000 + 4300
4000 -
3000 A
2000 A
-1000 204 2042 2043

NIIPHGYTOK, THC. TPH B piBeHb peHTa0eIbHOCTL, Yo

Puc. 1. Ilunamika npudyTKy Ta piBHsSI peHTa0eJIbHOCTI
TOB “OBoueBnii koM0iHaT CTanumiBka”
Jxepeno: moOyoBaHo 3a JaHUMH (iHAHCOBO-EKOHOMIYHOI 3BITHOCTI MiANPUEMCTBA.

3a manumu puc. 1, y 2016 p. cnocrepiraerbcst 30uTKOBICTS AisiabHOCTI TOB “OBoueBuit
koMOiHat CranumniBka”. Y mianpuemctsi 3a 2016 p. B mopiBHsHHI 3 2011 p. cyma npudyTky
3MeHImacs Ha 4752 TUC. TpH., a piBeHb peHTabenbHOoCTI 3HU3uBCs Ha 20,6 %.

l'onoBHuMM yuHHMKaMH 3HWKEHHS 1puOyrky y TOB  “OBoueBuii  komOiHAT
CranumiBka” € 3pocTaHHS coOiBapTocTi peanizoBaHoi Hpoaykuii Ha 45% Ta 3HMKEHHS
peanizamiiiHux 1iH Ha oBoui Ha 11 %.

VY cTpyKTypi cOOIBapTOCTI OBOYIB 3aKPUTOTO TPYHTY HaiOLIbIy NUTOMY Bary
CKJIa/Ial0Th BUTpaTH Ha eHeproHocii — 58%. Bucoka eneprozarpaTHicTb BUpOOHNYOT AiSIBHOCTI
HiANPUEMCTBA 3aKPUTOTO IPYHTY HaJa€ OCOOIUBOI aKTyaJbHOCTI MpoOiIeMi eHepro3oepexeHHs
Ta NOTpeOye 3HIKEHHS EHEPrOEMHOCT] TEXHOJOTIYHHUX MPOIIECIB BUPOOHUIITBA MPOIYKIIIi.

Tox B yMOBax eHepreTH4YHOI KpHU3M Ui 3a0e3MeueHHs] peHTa0elIbHOCTI BUPOOHUIITBA Y
TOB “OBoueBuii komOiHaT CraHuUIIIBKa® HEOOXITHO 3aMpOBaHKyBaTH OUIBII JOCKOHAII
€HEepro- Ta pecypco3bdepirarodi TeXHOJIOT11.

[lepcneKTUBHUMM HamnpsIMKaMH 3HHXKEHHS BUTpPAT EHEPropecypciB B OBOYIBHUIITBI
3aKpUTOTO TPYHTY €:

— BCTAHOBJICHHSI OKPEMOi MiHI-KOTENIbHI B KOXKHIH TeTUIHII;

- OKpeMe KepyBaHHS KOHTypaMH OOIrpiBaHHS 3 METOI0 HAOMMKEeHHs Tera Jo
POCIIHHY;

- BCTAHOBJIGHHS KOTJIIB 3 TepMoakymyiiaropamu, 3 noxadero CO, Ta
aKyMYJIIOIOIOUUX Pe3epBYyapiB 3 rapsyoro BOJIOIO, SIKA MMOAAETHCS B TEIUIMIII HPHU BiIKIIOYEHOMY
KOTJI;

- Bukopuctanus temia TEL[, AEC, reorepManbHUX BOJI, aJlbTEpHATHBHUX BUJIB
6i0s10r1YHOrO O0IrpiBaHHS 3 BUKOPHUCTaHHSIM MICLIEBUX MarepiajiB — BiAXOJIB POCIMHHUIITBA,
10 JIa€ 3MOT'y 00IrpiBaTh KOPEHEBMICHY 30HY POCIIMH Y TETUIHIISX;
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- BUKOPUCTaHHS  CYYacHHX  eHepro30OepirarouMx  IMOKPUBHHUX  MaTepialiB
(mosikapOoHAT), MPUIOM 3aIITOPIOBAHHS JJIsl 3HW)KEHHS NIEperpiBaHHs Y BECHSIHO-IITHI NIEPioan
Ta 30UTBIIEHHS OCBITIEHOCT1 Y Teruuil Ha 15-25%;

— aBTOMATH3AIlisl Ta KOMIT FOTepHU3allisl TEXHOJIOTTYHUX MPOIIECIB.

3anponoHoBaHi 3axoau JNaayThb 3MOry B 3-4 pa3u 3MEHIIUTH EHEProBUTPATH Ha
BHUPOIIIYBaHHI OBOYEBUX KYJIBTYp y 3akpuTomy IpyHTi TOB “OBoveBuii komOiHaT CTaHuIIIBKA .

BucHoBku Ta npomno3unii. 3a TakuX yMOB MOXJIMBUM IIUISIXOM 3POCTaHHS MPHOYTKY
HiJIPUEMCTBA € BUKOPUCTAHHS O10TEXHOJIOTTYHUX AJIbTEPHATUB JJIsi BUPOOHHUIITBA €KOJIOTTYHO
0e3meyHoi OBOYEBOi MPOAYKIIi B 3aKpUTOMY IPYHTI. JlOIIITBHO CTBOPUTH arpoeKOJIOTiuHi
TIAPOMOHIKYMH JUISI JTATAYOTO, MIETUYHOTO Ta MNpOGIIaKTUYHOTO XapuyyBaHHSA. Takuid
TiIPOMIOHIKYM MOBHMHEH BKIIIOYATH OONAJHAHHS A7 METaHOBOTO 30pOJPKYyBaHHS THOIO, IO
3a0e3nevye OTpruMaHHs 010JIOTIYHUX TOKMBHUX PO3UYHHIB, a TAKOXK MepeadadyaTi BUKOPUCTAHHS
010J10T1YHUX 3aCO01B 3aXUCTy POCIIUH.

Cnucox BUKOPUCTAHOI JliTepaTypu:

1. AdanaceeB M.B ExoHomika mianpuemcTBa: HaBuanbHO-METONUYHUN MOCIOHHUK ISt
caMoCT. BUBUYEHHs auciuIuiing / 3a pexakumieto npod. M.B. AdanaceeBa. X.: B/l —IHXKEKI,
2009. -410 c.

2. Apanuiii B.1. ®inancu mignpueMcTs: HaBy. 1moci6. / B.1. Apandiii. — K.: [Ipodecionan,
2007.-304 c.

3. Ilokpornushauii C. ., Exonomika mianpuemcrsa: Hapuansnuii mocionnk/ M-Bo ocBiTi
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BIOTECHNOLOGIA JAKO PODSTAWA BIOEKONOMII

Hrabchuk I.F., kandydat nauk ekonomicznych,
Profesor nadzwyczajny Wydziatu Ekonomii i Przedsigbiorczosci
Zytomierzski narodowy agroekologiczny uniwersytet

Buhajczuk W.W., kandydat nauk ekonomicznych,
starszy wyktadowca Wydziatu Ekonomii i Przedsigbiorczo$ci
Zytomierzski narodowy agroekologiczny uniwersytet

Problem. Rozwoj stosunkéw bioekonomicznych w spoteczenstwie opiera si¢ na
innowacyjnych zasadach, z wykorzystaniem kreatywnych narzedzi i mechanizmow.
Jednoczesénie, jak pokazuje do§wiadczenie §wiatowe, palacymi problemami regulacji panstwa
nad takimi procesami jest rozwdj systemu selekcji krytycznych technologii, kierunkow
stymulacji ich wykorzystania w celu zapewnienia dobrobytu spotecznego i ekonomicznego
ludnosci. Obecnie w $wiecie wyjatkowe znaczenie majg technologie procesow biologicznych.

Podczas gdy kraje rozwinigte juz dawno zrobily swdj wybdr — przyszios¢ nalezaca do
biotechnologii, ktéra oferuje naprawde fantastyczne mozliwosci w rolnictwie, medycynie i
innych dziedzinach dzialalno$ci, Ukraina, niestety, wcigz jest nie po stronie postepu.

Analiza najnowszych badan. Kwestiom nowoczesnego rozwoju biotechnologii
poswigcone sg badania zagranicznych naukowcow, w szczegolnosci P. Warburga, G. Waltera, R.
M'barka, A. Tabu, F. Hellmanna. Badania nad czynnikami wptywajacymi na powstawanie i
rozwdj bioekonomii na Ukrainie naleza do prac krajowych naukowcow 1. Balanyuka, V.
Butenko, I. Zelisko, S. Kvashi., S. Kozlovskyego, M. Talaviri, O. Shubravskoyi i innych
naukowcow-ekonomistow. Jednak kwestia wyboru konkretnych nowych technologii
obiecujacych rozwoj ukrainskiej gospodarki nie jest podkreslona w pracach autorow krajowych,
co zatem decyduje o znaczeniu badan.

Podstawowy material. Wedlug badan licznych Zrodet naukowych ustalono, ze termin
"bioekonomia™ (biobased economy) pochodzi z dziedziny biotechnologii. Termin ten zostat po
raz pierwszy zidentyfikowany przez Juana Enriqueza Cabota i Rodrigo Martineza podczas
seminarium na temat genomiki w 1997 r., a fragment ich pracy zostal opublikowany w
magazynie Science Magazine, a mianowicie: "... jest to czg¢$¢ ekonomii, ktéra wykorzystuje
nowa wiedz¢ biologiczng do celow komercyjnych lub przemystowych w celu poprawy
samopoczucia cztowieka" [5, s. 112].

Sam termin "biotechnologia" pojawit si¢ w latach 70-tych XX wieku. (bios — zycie,
technos — sztuka, umiejetnos¢, logos — stowo, doktryna).

Ewolucja teoretycznych 1 praktycznych zasad koncepcji pozwolita wyrdznié
biotechnologi¢ jako technologi¢ przemystowa, zespot procesow przemystowych opartych na
wykorzystaniu systeméw biologicznych [3]. Wskazane jest zatozenie, Ze biotechnologia jest
potaczeniem metod przemystowych, ktore sa wykorzystywane do produkcji réznych substancji
przy uzyciu zywych organizméw, procesOw biologicznych lub zjawisk. Chociaz zasady
biotechnologiczne s3 juz od dawna rozwinigte, na przyktad: wykorzystanie Zzywotnej aktywnosci
mikroorganizmow do pieczenia chleba, wytwarzania sera i innych produktow mlecznych,
produkcji wina, warzenia piwa.

Biotechnologia jest umownie podzielona na dwie sekcje:

* tradycyjng (w tym mikrobiologia technologiczna, a takze enzymacja techniczna,
biochemiczna 1 inzynieryjna);

* nowa (ktéra obejmuje inzynieri¢ genetyczng i komorkowa).

Tradycyjna biotechnologia opiera si¢ na fermentacji. W ciagu ostatnich 30 lat pojawito
si¢ wiele nowych produkcji opartych na wykorzystaniu grzybow, drozdzy, bakterii i rzadziej
glonow. Przy pomocy mikroorganizmédw mozna otrzymac leki takie jak kortyzon, hydrokortyzon
| inne, nalezace do grupy steroidowe;.
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Rys. 1. Rodzaje i dziedziny biotechnologii
Zrédlo: opracowanie wlasne.

| tradycyjne

Jednak wedhug ostatnich badan rozwoju proceséw biotechnologicznych, coraz czgsciej
stosowane sg metody inzynierii genetycznej i komorkowe;j. Inzynieria genetyczna jest stosowang
galezig genetyki molekularnej i biochemii, ktéra rozwija metody przebudowy genomow
organizméw poprzez wydobywanie lub wprowadzanie indywidualnych genow lub ich grup.
Inzynieria komorkowa jest gatezia biotechnologii, ktéra wykorzystuje metody wydzielania
komorek z organizmu i przenoszenia ich do sztucznych pozywnych srodowisk, gdzie komorki te
zyja 1 rozmnazaja si¢. Obiecujagcym kierunkiem inzynierii komodrkowej jest klonowanie
organizmow [2].

Gléwnymi obszarami biotechnologii przemyslowej sa bioenergetyka; biotechnologia
oczyszczania $ciekoOw 1 kontrola zanieczyszczen metalami cigzkimi; biotechnologia rolnictwa;
biogeotechnologia; bioelektronika; biotechnologia w medycynie; biotechnologia przemyshu
Spozywczego.

Bioenergia bada przeksztatcanie biomasy w energie. W wyniku spalania biomasy
wytworzone ciepto mozna przeksztatci¢ w energi¢ mechaniczng i elektryczng. Skuteczna metoda
przetwarzania surowcoOw jest pozyskiwanie biogazu (metanu). "Fermentacja" metanu, czyli
biometanogeneza, od dawna znana jest z transformacji biomasy w energi¢. Nalezy rozwigzaé
wiele problemow biochemicznych, mikrobiologicznych i spotecznych, aby wdrozy¢ na duza
skale korzysci rozwojowe i ekonomiczne przedsi¢biorstw produkujgcych biogaz.

Rozw¢j dziatalnosci przedsiebiorstw prowadzi do powstawania duzej ilosci odpadow, w
tym odpadéow zawierajacych nowe skladniki antropogeniczne. Odpady z gospodarstw
domowych dzielg si¢ na 2 grupy: odpady stale i1 $cieki. Odpady state sktadaja si¢ z materiatow
celulozowych (40% papieru, 2,5% drewna, 8% tekstyliow) 1 odpadoéw spozywczych (40%).

Scieki zawieraja zlozong mieszanine rozpuszczalnych i nierozpuszczalnych sktadnikow o
rébznym charakterze i stezeniu: domowe — mikroflora gleby i jelit, w tym patogenne
mikroorganizmy; odpady fabryk cukru, skrobi, piwa i drozdzy, fabryk migsnych — duza liczba
weglowodanéw, biatka, thuszczow; zaktadow chemicznych i hutniczych — moga mie¢ substancje
toksyczne 1 wybuchowe. Niebezpieczne zanieczyszczenie wystepuje, gdy w sktad srodowiska
wchodzi zwigzek metali ciezkich (zelaza, miedzi, cyny itp.). Gléwnym celem biotechnologii w
oczyszczaniu $ciekobw 1 kontroli zanieczyszczen metalami cigzkimi jest usuwanie
rozpuszczalnych i nierozpuszczalnych sktadnikow oraz detoksykacja patogennej mikroflory.

Wkiad biotechnologii w produkcje rolng ma na celu ulatwienie tradycyjnych metod
selekscji roslin 1 zwierzat w opracowywaniu nowych technologii, ktore poprawiajag wydajnosc¢
rolnictwa. W wielu krajach metodg inzynierii genetycznej i1 inzynierii komoérkowej stworzono
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wysoce produktywne i odporne na szkodniki, choroby i herbicydy odmiany ro$lin rolniczych.
Szczepionki stosowane w inzynierii genetycznej, surowica, przeciwciala monoklonalne sg
stosowane do zapobiegania, diagnozowania i leczenia powaznych chorob zwierzat
gospodarskich. Wzrost genomowego hormonu, jak réwniez technika transplantacji 1
mikromanipulacji na zarodkach zwierzat domowych, sa wykorzystywane do tworzenia bardziej
skutecznej technologii plemiennej. Aby zwigkszy¢ produktywno$¢ zwierzat wykorzystuje si¢
biatko paszowe, uzyskiwane poprzez syntez¢ mikrobiologiczna.

Biogeotechnologia opiera si¢ na wykorzystaniu aktywnos$ci  geochemicznej
mikroorganizméw w przemysle wydobywczym. Jest to wydobywanie i1 zat¢zanie metali w
biologicznym oczyszczaniu $ciekoOw z przedsigbiorstw gornictwa oraz w procesach: usuwania
ubogich 1 przerobionych rud, odsiarczania wegla, utleniania pirytu itp.

Kolejnym obszarem biotechnologii jest bioelektronika, ktérej celem jest tworzenie
ulepszonych typow biosensorow i nowych urzadzen przewodzacych — biochipéw. Bioelektronika
umozliwia tworzenie urzadzen, w ktorych biatka sg podstawa molekut, dziatajacych jako
pOtprzewodniki.

W medycynie techniki i metody biotechnologiczne odgrywaja wazng rol¢ w tworzeniu
nowych substancji biologicznie czynnych i lekow przeznaczonych do wczesnego diagnozowania
1 leczenia r6znych chorob.

Kwestiami zapewnienia ludnosci naszej planety zywnoS$cig zajmuje si¢ biotechnologia w
przemysle spozywczym. Wedlug ONZ, ponad polowa ludnosci §wiata jest niezabezpieczona
wystarczajacg iloscig jedzenia, okoto 500 milionéw ludzi gloduje. Problemem zywienia ludzi
jest brak biatka. Stosujac zwykte linie technologiczne do produkcji witokien syntetycznych,
mozliwe jest otrzymanie z biatkow sztucznych dlugich wiodkien, ktore po imitowaniu substancji
formotworczych, nadaja im odpowiedni smak, kolor, zapach i moga symulowa¢ dowolny
produkt biatkowy. W ten sposdb otrzymano juz sztuczne mig¢so, mleko, ser i inne produkty [1].

Whioski i sugestie. Zatem, w obecnej sytuacji postepu naukowego i technologicznego,
biotechnologie szybko zyskuja na popularnosci. Sprzyjaja temu dwie okolicznosci: po pierwsze,
szybki rozw¢] wspolczesnej biologii molekularnej 1 genetyki, opartej na osiggnigciach chemii 1
fizyki, pozwolit na wykorzystanie potencjatu Zywych organizméw w interesie ludzkiej
dziatalnosci gospodarczej, a po drugie — istnieje pilne, nawet krytyczne zapotrzebowanie w
nowych technologiach majacych na celu wyeliminowanie niedoboru Zywnosci, energii, zasobow
mineralnych oraz poprawg stanu ochrony zdrowia i ochrony srodowiska.

W takich warunkach, obecny etap rozwoju bioekonomicznego nie jest mozliwy bez
postepu naukowego 1 technologicznego. Wykorzystanie biotechnologii tworzy podstawe do
tworzenia bioekonomii jako systemu, ktory wykorzystuje zasoby biologiczne do produkcji
zaawansowanych technologicznie produktow.
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CYYACHI TEHJEHIIIT PO3BUTKY CLJIbCbKOI'OCHOJAPCBKHX
HIJIIPUEMCTB )KUTOMHUPCBHKOI OBJIACTI

FO.I1. Konowmienp, marictpanT
HAayKOBUU KEPIBHUK:

H.I. KpaBuyk, K.€.H., JOIEHT
XHAEY

IMocTanoBKa nMpod/eMH Ta aHAJI3 OCTaHHIX JocailzkeHb. KutoMupcbka o0sacTh 3a
€KOHOMIYHUM TIOTEHIIaJIOM BIJIHOCHUTBCS JI0 TPOMHUCIOBO-arpapHUX perioHiB Ykpainu. B
yMOBaxX HECTaOUIPHOCTI 3aKOHOJABCTBa Ta OpaKy IHBECTHIIIMHOTO KamiTany, ICHYE PH3UK
3HIDKCHHS ~ (DIHAHCOBO-€KOHOMIYHHMX  pPE3yJbTaTiB  JISJIBHOCTI  CYO’€KTIB  arpapHOro
nianpueMHunTBa. OCHOBHUMH TpoOJIeMaMH arpapHOi EKOHOMIKM pErioHy € 3acrapiii
TEXHOJIOT11, HEIOCTaTHIA piBEHb KaIliTAIOBKIA/ICHb, 3HAYHA EHEPrOEMHICTh BHPOOHHIITBA 1
BITHOCHO Majila YacTKa MPOIYKIIii 3 BEJIHMKOK JOAAHOK BapTicT0. ToMmy icHYye HEOOXiTHICTh
MOIIYKY MUISIXIB YCYHEHHsS JecTaOuli3ylouuX UWHHUKIB Ta JIOCSATHEHHS EKOHOMIYHOTO
3pOCTaHHS.

[Ipobnemu pO3BUTKY arpapHUX MIAOPUEMCTB Ta (pakTopu, IO BIUIMBAIOTh Ha
e(peKTUBHICTh 11X BUPOOHHWIITBA BHBYAIOTH Taki Bimomi BYeHi, sk B.I'. AHpiiiuyk,
I1.C. bepesiBcbkuii, H.I. KpaBuyk, B.S. Mecenb-Becensik, B.I. Tkauyk, B.B.Opuumus,
['B. YepeBo Ta iHmi. BomgHowac, TeHIEHIII PpO3BUTKY WIiANPHEMCTB Taly3i CLIBCHKOTO
NUISX1B TiABUIICHHS KOHKYPEHTOCIIPOMOXHOCTI arpapHoi chepu.

OcHoBHuii matepiaj. Crpaterieto po3BuTky JKutomupcrkoi obmacti Ha nepioa 1o 2020
pOKy mepenbadaeTbCcsi  JOCATHEHHS  CTaJlOTO  €KOHOMIYHOTO  PO3BUTKY,  3pPOCTaHHSA
Oaratoraiay3eBoi MPOMHUCIOBOCTI Ta CIIbCHKOIO TOCHOAAPCTBA, MOCWJIEHHS KOHKYPEHTHHX
MO3HIIIN 3 O€3[IEYHUMHI YMOBAMHU MIPOXKUBAHHS, Y IKOMY KOJKHA TEPUTOpiajibHA TpoMaia MaTuMe
YMOBU Ul PO3BUTKY Ta MiJBUIIEHHS cTaHaapTiB KuTTs [1]. Cinbcbke rocmnonapcTBo y
Kuromupcbkiii 0051acTi € Ba)KJIMBOIO CKJIAJ0BOI0 PETIOHAIBHOT €KOHOMIKM Ta 3alUIIA€THCS
HalOIIbIl cTabiNbHOIO ramy33io. 3rigHo gaHux Tabmumi 1 B JKutomupcewkiii  oGmacti
B1JI0YBA€ThHCS LIOPIYHE 30UIBIIEHHS BaJIOBOTO BUPOOHUIITBA 3€pHOBUX — Ha 88 %, COHSIIHUKA —
y 56 pa3iB, oBouiB — Ha 46 %. CxopoTuiocs JuIie BUPOOHUITBO I[yKPOBOTo Oypsika Ta II0A0BO-
AriAHUX KyJIbTyp Ha 38 % ta 21 % BianoBiAHO.

VYpoxxallHICTh ~ 3€pHOBUX  KYJIbTYp  30UIbIIMIACE Y  CUIBCBKOTOCIOAAPCHKUX
nignpuemcTBax Ha 15,1 1w 3 1 ra, abo Ha 35,3% (57,9 1t 3 1 ra),y rocnogapcTBax HaceleHHS —
3meHtmiack Ha 0,3 11 3 1 ra, a6o Ha 0,8% (36,4 113 1 ra). Cepen KynbpTyp 3epHOBOI rpynu y 2016 p.
BaJioBUM 301p mmieHuii 30utemuBess Ha 17,7% 1 cranoBuB 617,0 THC. T. 30Kpema,
CUIbCBKOTOCIIOAAPCHKUMH  TiAnpueMcTBaMu ii 3i6pano 486,8 tuc. T (Ha 10,4% Ounblie),
rocrnogapcTBamu HacenaeHHs — 130,2 tuc. T (Ha 56,6% OinbIe).

V rany3i TBapUHHHIITBA CIIOCTEPITraeThCs MPOTUIIEKHA cUTYyallis (Tabi. 2). CKkopouyeThest
BUPOOHUITBO M’sica — 61 %, momoka — 65,7 %, BoBHU — 25 % Bixm piBHsA 1995 p. 1 nume
BUPOOHUITBO si€lb 301IbImIocs y 2,4 pa3u. Y 2016 p. inaekc o0csary BUpOOHHUIITBA MPOAYKIT
TBapuHHUITBA TOpiBHAHO 3 2015 p. cranoBuB 101,7 %, y T.4. y CLIBCHKOrOCHOJIAPCHKUX
nignpuemctBax — 107,4 %, rocnogapcrBax HacenenHs — 100,6 %. Iloronis’s Benmukoi poraToi
XyJno0u, 1110 YTPUMYETHCS Y CLICHKOTOCTIONAPCHKUX MIAIPUEMCTBAX, CKopoTuiocs Ha 1,6%, y
T.4. kopiB — Ha 0,4%, cBuHelt — Ha 12,3%, oBenp Ta ki3 — Ha 22,0%. Boanoyac 36inbmunocs Ha
33,6% moromiB’st ntuui. B oMy iHaeKC 00cAry ciTbChKOr0CIOAapchKOro BUpooHunTea y 2016
p. nopiBHsAHO 3 2015p. cranoBuB 115,7%, y T.4. y CIICHKOTOCHOJAPCHKUX MiANPUEMCTBAX —
126,0 %, y rocmomapctBax HaceimeHHs — 108,2 %. OOcsar BajgoBOi NPOAYKIi CITHCHKOTO
rOCHOJapCTBa B YCIX KaTEropisx rocrnofapctB y mocTiiHux ninax 2010 p. cxiaB 9329,0 mun
IpH.
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Tabauys 1
BupoOHMUTBO OCHOBHHX CilIbCHKOTOCNOAAPCHKUX KYJIbTYP
B ’KutomMupchkiii 00s1acTi, THC. It
HasBa kynbTypu
Pix 3epHOBi Ta Oypsk : IUIOJIOBI Ta
. o COHAIIIHHUK KapToIUId OBOY1 . .
3epHOOO0OBI | IyKpOBUH ST AHI
1995 11103,4 9746,8 4,1 8458,9 2033,5 530,6
2000 7214,5 3882,9 5,6 10646,6 1945,0 2412
2005 7503,1 5951,9 55,6 11107,4 2031,1 352,7
2010 10869,1 3041,3 269,2 11661,8 2094,4 315,5
2011 15072,2 5651,0 605,9 13342,0 2359,3 366,6
2012 169494 5529,2 9194 13438,6 24218 417,3
2013 21086,5 42446 1041,6 13310,3 2247,1 442,8
2014 19075,7 6398,5 1691,2 13040,5 2390,9 442,3
2015 14595,9 6071,6 1414,9 11768,5 2718,8 506,9
2016 20938,5 6073,0 2316,7 13166,1 2970,0 417,3
10y %0 | 1886 62,3 V56 p. 155,6 146,0 78,6
JIxeperno: moOyI0BaHO aBTOPOM 3a JJAaHUMHU [ 0JIOBHOTO YIIpaBIIiHHS CTATUCTHKH B
JKuromupcekiit o6nacti [2].
Tabnuys 2

BupoOHMUTBO OCHOBHUX BH/IB NPOAYKILil TBApUHHMUTBA B 2KUTOMHpPCHLKIiH 00/1acCTi

Bun npoaykuii
Pik M’sico (y 3a0iiHil .
. MOJIOKO, THUC. T AN, MJIH. IIT. BOBHA, T
Basi), THC. T ’ ’ ’
1995 87,3 861,8 270,5 108
2000 63,6 656,3 270,7 29
2005 45,1 731,9 440,9 23
2010 47,7 578,3 489,3 22
2011 48,9 569,1 489,0 25
2012 50,3 594,9 519,4 28
2013 54,1 597,6 561,5 26
2014 51,0 589,7 600,6 24
2015 53,4 578,4 589,7 26
2016 53,3 566,6 661,9 27
2016 y % mo 1995 61,0 65,7 2447 25,0

Jxepeno: moOya0BaHO aBTOPOM 3a JaHUMU [ 0JIOBHOTO YIpaBJIiHHS CTaTUCTUKH B
Kuromupcerkiit obmacti [3].

l'onoBHUMH TIpOOJIEMH Taly3i CIIBCHKOTO TOCHOJAPCTBA €: HU3BKUH DPIBEHb PO3BHUTKY
MaTepiaJbHO-TEXHIUYHOI 0a3u 0cOOMCTUX MiJICOOHUX TOCHOJAPCTB, K1 MAalOTh 3HAYHY YaCTKY Y
BUPOOHUIITBI KapTOIMJIi, OBOYIB, IUIOMAIB Ta SATiA, MOJOKa, M’sica Ta S€lb, Ta 0a3yrOThCS
NepeBaKHO Ha pYydYHIA mpali 1 HE MOXYTh BUKOPHCTOBYBaTH Cy4yacHI arpoTEXHOJIOTII;
HEKOHKYPEHTOCIIPOMOXHA BITYM3HSHA TBAapUHHUIbKA TPOJYKIII B YMOBax CTIHKOTO
JUCTIApUTETy IIH Ha TOBAapW 1 MOCIAYIM MAJIs Taidy3l MOPIBHSHO 3 JIEHIEBOIO IMIIOPTHOIO;
ckopoueHHs noroii’s BPX sik M’sicCHOTO, Tak 1 MOJIOYHOTO HampsiMy Y CUIbCHKOTOCIOAapChKUX
HIIPUEMCTBAX; Hee(DEeKTUBHICTh Majoro Ta CEpeAHbOro OI3HECY Yy TBapUHHHULTBI; HU3bKUI
piBEeHb PO3BUTKY 1HPPACTPYKTYPU B CUIbCHKIM MICIIEBOCTI, 110 OOYMOBIIIOE HHU3BbKHIl PiBEHb
JKUTTS Ha CUIbCBKUX TEPUTOPISAX; HECHPUSTIUBA JeMorpadidyHa CUTYyallis, 110 BIUIMBAE Ha
(dopMyBaHHS Ipare3aTHOTO HACEeNIEHHs B celli; 00MEeXEHICTh JOCTYMY 70 (piHaHCOBUX peCypciB
Ta HEBWTIJIHI YMOBU KPEIUTYBaHHS CUIbCHKOTOCIOJAPCHKUX BUPOOHUKIB, IO TMEPEIIKOKAE
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MOKPAIIEHHIO TEXHOJIOTii BeIeHHs 3eMiIepoOCTBa 1 TBAPUHHUIITBA 3 BHKOPUCTAHHSIM HOBUX U
OLTBIIT MPOAYKTUBHUX COPTIB POCIUH Ta MOPIJ TBAPHH.

BucHoBku Ta npono3uuii. 11{o6 3uu3uTH 1it0 icHYyI0UMX Tpo0IeM, HeoOXiIHI BIMBAHHS
HOBUX 1HBECTHUIIH Ta IHHOBAI[IMHUX pIlIEHb, MATPUMKA 3POCTAIOUOTO CEKTOPY MaJoro Ta
cepeHbOro Oi3HECy, CTBOPEHHs HAJIC)KHUX YMOB ICHYBaHHS CUIBCBKOTO HACENEHHs, IO
CIIpUSTUME TIOKPAIICHHIO JeMorpadiyHoi cuTyalii, CTBOpPEHHS poOOYMX Miclb. Takox
MiIBUIIMTA €(DEKTHBHICTh CUTHCHKOTOCIIOAAPCHKOTO BUPOOHUIITBA JTO3BOJIHUTH Y BIIPOBAKCHHS
y BHPOOHMIITBO EHEPrOHOCIIB 3 BiIHOBIIOBAJIBHHUX JUKEpENl albTEPHATHBHOI CHEprii Ta
HiJABUIIEHHS €HEproe()eKTUBHOCTI y >KUTIOBO-KOMYHAJIbHINA 1 OrojpkeTHil cdepax. [Hmmm
IUIIXOM BUPILICHHS € TEXHIYHE MEPEeOCHAIICHHS KOMYHAJIbHOI 1H(QPACTPYKTypH HaCEICHHX
MIYHKTIB 00J1aCTi, 00’ €KTIB OXOPOHH 37I0pOB’S TA OCBITH.

CnucoKk BUKOPHUCTAHOI JIiTEPaTypu:

1. Crparterist po3BuTKy Kutomupcekoi obmacti Ha nepiox 10 2020 poxy. [eneKTpOoHHUIA
pecypc]. - Pexum
noctymy:http://oda.zt.gov.ua/images/golovna/strategia_rozvutky/strategia_2020.pdf

2. BUpoOHUIITBO OCHOBHHUX CLIbCHKOTOCIOJAPCHKUX KYJIbTYp. — ['OJIOBHE ympaBiiHHSA
cratuctuk B JKurtomupcekii  oOnacti.  [enmexkTpoHHHMH — pecypc]. —  Pexum
noctyny:http://www.zt.ukrstat.gov.ua/

3. BUpoOHUIITBO OCHOBHHMX BHUIIB NMPOAYKIii TBapUHHUITBA. — | OJIOBHE YIpaBIIiHHS
cratTuctTukn B JKUTOMHpCBKiA  oOJacTi. [enekTpoHHuil ~ pecypc]. —  Pexum
noctymy:http://www.zt.ukrstat.gov.ua/
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CEKIIA 5. YAOCKOHAJIEHHA MEXAHI3MIB YIIPABJIIHHSA
E®EKTUBHICTIO PO3BUTKY IIAIIPUEMCTB

KOHKYPEHTOCIIPOMOXHICTb, AK YUHHUK 3ANIE3IIEYEHHSA
EKOHOMIYHOI'O 3POCTAHHA

5. B. bopucenko, cTygeHTKa
HAYKOBHH KepiBHUK:

C. B. Bacunenko, k.e.H., CT. BUKJIaJad
XKHAEY

IlocTanoBka mpoOJieMu Ta aHaJi3 OCTAHHIX AociigkeHb. KoHKypeHIlis — pymriiitHa
CHJIa €KOHOMIYHOTO PO3BHUTKY. B CydyacHOMY €KOHOMIYHOMY CIIOBHHMKY BOHA BU3HayeHa SIK
3MaraHHs Mi>k BHPOOHHUKAaMH (IIPOJIaBIISIMU) TOBApiB, a B 3arajJbHOMY BHUITAJKY MiXK OYIIb-IKHMH
€KOHOMIYHUMH, DPHHKOBUMH Cy0O’e€kTamu; OOpoThOa 3a pHHKH 30yTy TOBapiB 3 METOKO
OJIep’KaHHS OUTBII BHCOKHX JIOXOMIB, MPHOYTKY, 1HIIMX repeBar. Take BU3HAYCHHS MMOBHICTIO
nepeaae CyTh KOHKYPEHIIIl K 3MaranHs. [lopsia 3 KOHKYPEHIIEI0 Ta HEBiJ €EMHO Bij HEl iCHye
TaKe TIOHATTS SIK KOHKYPEHTOCIPOMOXKHICTh. OIIHAK, HE3BAXKAIOYHM Ha Te, M0 HASBHICTH TaKOl
Kareropii 00’€KTUBHO BU3HAETHCSA, B HAYKOBI JIiTepaTypi HE BU3HAUEHO 3aralibHOMPHIHITOrO
MOHITTS  KOHKYPEHTOCIPOMOXKHOCTI. TOYHO BH3HAYeHa JIMIIC i€papXis  Kareropii
«KOHKYPEHTOCITPOMOKHICTBY: KOHKYPEHTOCIIPOMO>KHICTh MPOIYKIIIT;
KOHKYPEHTOCIIPOMOXHICTh BUPOOHHKA (IMiAMPHEMCTBA); KOHKYPEHTOCIPOMOXKHICTh Tally3i;
KOHKYPEHTOCIIPOMOXHICTh PETiOHY; KOHKYPEHTOCIIPOMOXXHICTh OKpeMHUX JepxkaB 1 ix
00’eHanb. JIOCHIDKEHHSI TCOPETHYHUX Ta MPAKTHYHUX ACIEKTIB KOHKYPEHTOCIPOMOMXHOCTI
BUCBITJIWJIM y CBOIX Mpalsx 3apyOikHI Ta BiTUM3HsAHI ydeHi I'. A3oeB, 1. Aucodd, I'. Accens,
M. AxmartoBa, C.bpto, [ BbyneeB, A.BoponkoBa, M. I'aneBanoBckuii, A. I'pajnos,
I. Jomxancekuii, T.3aropua, FO.IBanos, 1. Kagupyc, ®. Kotnep, I Jligin, K. Maxonnen,
I'. Mianbepr, €. Ilonos, M. Iloprep, /. Pikapmo, A.Cwmit, . Teinop, P.DarxyraiHos,
A. FOnanoB Ta iH. [IpoTe, HE3Ba)KalOYM Ha YUCICHHY KUTbKICTh Mpallb, MPUCBIYCHUX MUTAHHIM
KOHKYPEHIIii Ta KOHKYPEHTOCIIPOMO>KHOCTI, BU3HAYCHHS TEOPETUYHHX ACIEKTIB 3aJIUIIAIOTHCS
HEJOCTaTHHO BUBUEHUMHU 1 MOTPEOYIOTHh MOJAIBIINX JOCITIIKEHb.

OcHoBHuii matepiaj. Came CIOBO «KOHKYPEHTOCHPOMOJXKHICTB» [0 JAEIKOi Mipu
nepenae 3MicT MOHATTSA. ToOTO, KOHKYPEHTOCIPOMOXHICTh — II€ 3JaTHICTb KOHKYPYBAaTH,

3MATHICTh ~ YCHIIIHO  BECTH  KOHKYpeHTHY  OopoteOy  [7].  Bnepme — moHsTTS
«KOHKYPEHTOCIPOMOXKHICTb» Oyno BBeneHo HampukiHmi 1970-x pp. M. IToprepom. Ha iioro
JTYMKY, KOHKYPEHTOCIIPOMOXXHICTb — BIJIACTHUBICTb TOBapy, IOCIYIH, CY0’€KTa PHHKOBHX

BIJTHOCHH BHUCTYIIaTH Ha PUHKY HAPiBHI 3 MPUCYTHIMU TaM aHAJOT1YHUMH TOBAapaMH, MOCIyTaMu
a00 KOHKYpPYIOUHMH Cy0’ €KTaMU PUHKOBHX BITHOCHUH [8].

AHani3ylouM BU3HAYEHHS CYTHOCTI «KOHKYPEHTOCIIPOMOJKHICTB» MOKHA BHJILIUTH
HACTYITHI 03HAKH JAHOTO TOHSATTS (puc. 1).

[Tpueanyemoch 10 nymMku A. BopoHKOBOI, siKa IiJi KOHKYPEHTOCIIPOMOXHICTIO pO3yMie
IMaHEHTHY €KOHOMIYHOMY cy0’ekTy ((pi3muniii abo ropuauuHidi ocoOi, ramysi, CEKTopy,
€KOHOMIIIl KpaiHu, KpaiHl 3arajoM) 3JaTHICTb OpaTH ydyacThb Y PUHKOBIH €KOHOMII1 3a YMOBHU
3pOCTaHHs JI0XO/liB, PO3LUIMPEHHS] BUPOOHUIITBA, MiABUILEHHS PIBHS 1 SKOCTI XUTTS YYaCHHUKIB
€KOHOMIYHOTO TIporiecy [2].

I{ikaBo TpakTye KOHKYPEHTOCIIPOMOXHICTh M. ['aJbBaHOBCHKUN — 11€ BOJIOJIHHS
BJIACTUBOCTSIMH, 1[0 CTBOPIOIOTH IepeBaru Jisi cy0’ekra ekoHoMiuyHoro 3maranHsa [3]. Ha
BiIMiIHY BiJ Hboro, darxyraiHoB P. TpakTye KOHKYpPEHTOCHPOMOXHICTb, $K BIACTHUBICTh
00’€KTa, 10 XapaKTEPU3YEThCS CTYNEHEM pPEAJbHOrO0 4YM IOTEHLIMHOIO 3aJOBOJIEHHS HUM
KOHKPETHOI MOTpeOM TMOpPIBHAHO 3 AaHAJIOTIYHUMHM OO ’€KTaMH Ha IIE€BHOMY pHHKY, a
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KOHKYPEHTOCIIPOMOXHICTh IMiJJMIPUEMCTBA — SIK 3JaTHICTh JOCATATH KOHKYPEHTHUX IepeBar HaJ
IHITAMH TIITPUEMCTBAMU Ha KOHKPETHOMY PUHKY [9].

O3HaKu KOHKYPEHTOCIPOMOMXKHOCTI

4_..-————-"/V 7 _~

|  TepuropiansHo- | PiBenn konkypyrounx | |  @ikcamis y yaci
reorpadiuna chepa 00’ €KTiB
MDKHapOAHa ramysi HAa KOHKPETHY
nary
BHYTPIIIHBO- i AIPUEMCTBA
HalllOHAJIbHA NoTo"Ha
- IPOAYKIIiS Ta
perioHanbHa mociyrH NPOTHO3HA

Puc. 1. Knacudikaniss KOHKYpeHTOCIIPOMOKHOCTI 32 IEBHUMH 03HAKAMU
Jxeperno: [6].

BigmiTumo, 1110 6a30BOI0 KaTEropi€ro € KOHKYPEHTOCIPOMOXKHICTh MPOAYKIIi. Y TOi# Yac
K KOHKYPEHTOCHPOMOXHICTh HPOAYKLII € HeoOXiIHOI0, aje He JJOCTaTHBOK YMOBOIO
KOHKYPEHTOCIIDOMOKHOCTI ~ TIAMPHEMCTBA, ICHye 0e3mid pi3HHX BH3HAYEHb KaTeropii
«KOHKYpPEHTOCHpOMOXKHOCTI mpoaykuii». Tak, 1. Jlomxancekuit ta T. 3aropHa BBaXaroTh, 110
KOHKYPEHTOCIIPOMOXHICTh ~ HPOAYKII Ta KOHKYPEHTOCHPOMOXHICTh  (hipMU-BUPOOHUKA
CHIBBIIHOCATBHCS MK €000l sIK dYacThHa 1 wije. [Ipy 1pbOMy MOXIUBICTE KOMIMaHiN
KOHKYpyBaTH Ha  [I€BHOMY TOBAapHOMY pDHHKY  0€3MOCEpeIHhO  3aleKHUTh  Bif
KOHKYPEHTOCIIPOMOKHOCTI X TOBapy, a TaKOX CYKYIHOCTI METOIB YINpPaBJIiHHS iSUIbHICTIO
¢bipmu, 110 311HCHIOIOTH BIIUB Ha PE3yJIbTaTH KOHKYPEHTHOI 00poThOu [4].

ABtopu M. AxmaroBa Ta €. [loroB BBaXaroTh, 1110 KOHKYPEHTOCIIPOMOKHICTh TOBapiB —
1[e 37aTHICTb TOBapiB BIJINOBIJATH BMMOIaM KOHKYPEHTHOTO PHUHKY, 3alUTaM MOKYIIIB Y
MOPIBHSAHHI 3 IHIIMMHU aHAJOTTYHUMH TOBapaMH, NPeACTaBICHUMHU Ha PUHKY [ 1]

Bapro BiAMITHTH, 10 KOHKYPEHTOCIPOMOXXHICTH TOBapy — BIJIACTHBICTH TOBapy
BHUCTYIATH HA PUHKY 3 IPUCYTHIMH TaM aHAJIOTTYHUMH ToBapamiu [8].

Opnaxk HaWOUTBIIMK 1HTEpEeC AJA JOCHIIKEHHS NMPEACTaBIs€ KOHKYPEHTOCIIPOMOXKHICTh
HiANPUEMCTBA, TOMY IO BCl HACTYMHI PiBHI KOHKYPEHTOCIIPOMOXHOCTI BH3HA4alOThCs caMe
KOHKYPEHTOCIIPOMOXHICTIO MIATPUEMCTB.

Tak, M. Iloprep 3a3Havae, 0 KOHKYPEHTOCIIPOMOKHICTh MIANPHEMCTBA — 1€ HOTO
3/IaTHICTh YCIIIIHO KOHKYPYBaTH Ha KOHKPETHOMY PHMHKY (perioHi 30yTy) B MEBHHUIl mepiof
HUIIXOM BMITYCKY ¥ peaiizaiii KOHKYpPEHTOCHPOMOXHHMX BHpoOiB i mociyr [8]. Kpim Toro,
BUYCHUH BBaXKa€, MO KOHKYPEHTOCTIPOMOXKHICTh MIAIPHEMCTBA — 1€ TOCATHEHHS M1 IIPHEMCTBOM
OUTBIIMX TepeBar BHCOKOTO Ta HMU3BKOI'O MOPSJAKY TMOPIBHAHO 3 AHAIOTIYHHUMU IepeBaraMmu
1HIMX (ipM Ha PUHKY.

Ha nymky naykoBus lO. IBaHOBa, KOHKYpPEHTOCHPOMOXKHICTH HIANPHEMCTBA — 1I€
BITHOCHA KaTeropis, L0 B1AOOpa)kae BIAMIHHICTb NPOLECY PO3BUTKY MIANPUEMCTBA BiJl
KOHKYpPEHTa 3a CTYIEHEM 3aJI0BOJICHHS NPOJYKI€I0 CYCHUIbHOI MOTpedu 1 e(eKTHBHICTIO
BUPOOHUYO-TOCHIOAAPChKOi AisuibHOCTI. KpiM Toro, e BIacTUBICTh BHPOOHHUO-EKOHOMIYHHX
cUCTeM (SKUMH € MIANPUEMCTBA) 3MIHIOBATH TPAEKTOPIIO PyXy UM HaMiuyyBaHUN pPEXUM
(GyHKLIOHYBaHHS B IpOLECi ajamnTamii A0 BIUIMBY 30BHIIIHBOTO CEPENOBHILA 3 METOI0
30epeKeHHs, PO3BUTKY YK€ HasBHUX UM CTBOPEHHS HOBMX KOHKYPEHTHHMX Iepesar [5].
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BucxHoBku Ta mpomo3unii. Ha oCHOBI NpoBeneHOro MOCHIHPKEHHS IMPOaHATI30BaHO
KOHKYPEHTOCIIDOMOKHICTh ~ 32  TIGBHUMH  O3HaKaMH, pPO3KPUTO  CYTHICTh  IOHSTH
KOHKYPEHTOCIIPOMOXHICTh MPOAYKIIii Ta KOHKYPEHTOCIIPOMOXKHICTh MmignpueMcTBa. Kpim toro,
OiMbII JACTAIBHOTO BHUBYCHHS TMOTPEOYIOTh THUTAHHS KOHKYPEHTOCIIPOMOXKHOCTI Trajy3i,
KOHKYPEHTOCIIPOMOXHOCTI PETiOHYy, KOHKYPEHTOCIPOMOXKHOCTI OKPEMHUX JepiKaB, IO CTaHE
NEPCIEKTHUBOIO MOJAIBIIHNX JTOCIIKEHb.
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CIELU®IYHI PACU KOHKYPEHIII HA ATPAPHOMY PUHKY
B CYYACHHUX YMOBAX

B.O. €pemenko, Marictpadt
HAYKOBHH KepiBHUK:

M.A. MiceBuuy, K.€.H., CT. BUKJIaga4
KHAEY

IMocTaHoBka mnpodieMu Ta aHaJXi3 oOCTaHHIX AociailkeHb. KoukypeHis (Jar.
concurere — 31IUTOBXYKOCh) — EKOHOMIYHE CYNEpPHHULUTBO 1 OOpoThOa MIK NPUBAaTHUMU 1
KOJIGKTUBHUMH TOBAapOBUPOOHMKAMHU Ta MPOJABISIMA TOBApiB 1 IMOCIYr 3a SKHAHBHUIiIHIII
YMOBHU iX BHUPOOHMLTBA 1 30yTy, 3a IPHUBJIACHEHHS HAWOUIBIIMX MPUOYTKIB, B MPOLEC] SKOro
CTHXIHHO PEryIIOIThCS MPONOPIIi CyCIiIbHOrO BUpOOHUITBA [3, C. 86].

KonkypeHuist — pyuriiiHa cujia puHKOBOi €KOHOMIKH. B yMOBax KOHKypeHIii repemarae
TOW, XTO CTBOPIOE BHUCOKOSIKICHY TPOIYKIII NpPHW HAaWMEHIIMX BHUTpaTaXx BUPOOHUIITBA.
KonkypeHuiss € 00’€KTUBHUM €KOHOMIYHMM 3aKOHOM PO3BHHYTOI'O TOBapHOIO BHPOOHMIITBA,
dopmamu BHABY SKOTO € OOpoTh0a 3a BW)KHMBAHHS, 3a OJEP)KaHHS Micls Ha pPHHKY, 3a
MIPUBEPHEHHS yBaru CIOXUBAYiB 10 CBO€T MpoAyKIii [2, ¢. 123].

Brepmie Tteopist koHkypeHnmii Oyma y3araibHeHa Apnamom CMitoM y  po0OTi
"JlocimKeHHs Ipo NpUpoy 1 mpuuuHy 6ararctsa HapoaiB" (1776 p.). Bin ynepuue:

1) chopmynroBaB MOHATTS KOHKYPEHIIISIK CYNEpHUITBA, IO MiJBUIIYE MLiHU (TIpU
CKOPOYEHHI MMPOTO3HIlii) 1 3HUKYE HIHK (IPU HAUIUIIKY POTIO3HUIIiT);

2) oOrpyHTyBaB TOJOBHUW MPHHIUIN KOHKYPEHIII — NpPUHIMI "HEeBUAUMOI pyKH",
BIJIMOBIAHO J0 SKOTO, "CMUKaOUU'" 32 HUTOYKU MAapiOHETOK — MIANPHUEMIIB, "pyka" 3Mymiye ix
JUATH BIJMOBIIHO 10 JEAKUX "iJeanbHUX" TUIaHIB PO3BUTKY €KOHOMIKH, 0€3)KalliCHO BUTICHSE
¢bipmu, 3aifHATI BUPOOHUIITBOM HEMOTPIOHOT PUHKY MPOIYKIIIT;

3) po3poOuB TEOPETHUYHO MAY)KE€ TOHKMH 1 THYYKHH MEXaHi3M KOHKYpEHIIi, IIo
00’€KTUBHO BPIBHOBAXYE T'ay3eBYy HOPMY NMPUOYTKY, NPU3BOJUTH JO ONTUMAIBHOTO PO3MOALTY
pPECYpCiB MK Trany3saMu;

4) BU3HAYMB OCHOBHI YMOBHM €(EKTHBHOI KOHKYpPEHIIl, SKI BKJIOYalOTh HasBHICTb
BEJIMKOI KUIBKOCTI TPOJABI[B 1 TMOKYIIIB, MOOUIbHICTh BHMKOPUCTOBYBAaHMX pPECYpCIB,
HEMOXKITUBICTh KOXXHOTO IPOJIABI BIUTUBATH HAa 3MiHY pUHKOBOI I[iHH TOBApY;

5) po3po6UB MO/IEb MMOCHIICHHS 1 pO3BUTKY KOHKYpPEHIlii, JOBIB, 10 B yMOBaX PUHKOBUX
BIJIHOCHH MO>KJIMBO MaKCHUMaJbHE 3aJ0BOJIEHHS MOTPEO CIIOKUBAYiB 1 HAWKpalle BUKOPUCTAHHS
pecypciB y MaciiTabdi cycmiibeTBa B 1iomy [ 1, c. 46-48].

A. CMIT 710BiB, 0 KOHKYpPEHIISI € 3pIBHOBaXXyBaJbHUM MEXaHI3MOM — ONTHUMI3YE
PO3MOALT pecypciB 3a yMOB JOCKOHaJoi KOHKypeHIii. BoHa 3piBHOBaxkye HOpMH NpPUOYTKY,
CIpusie ONTUMAJILHOMY PO3IOALTY Ipalll Ta Kamitaty.

3HauHUN BHECOK Yy Teopito KOHKypeHuii 3poouB J[. Mimns [5, c. 230-231]. Bin BuBiB
PIBHSIHHS MDKHApOJHOIO TIONMUTY, BUOKPEMHB TaK 3BaHI HEKOHKYPYIOUl TpYylUd Ha PHUHKY,
pO3poOHB MOTPiHHY KiIacu]iKaIlito IIHOBOI €TaCTHYHOCTI MOIMUTY, a TAKOX MOHSATTS €KOHOMIT
anprepHaTUBHUX BHUTpaT.d. HalT Xapakrepu3yBaB KOHKYpPEHIIIO SIK CHUTyalilo, y SKii
KOHKYPYIOUHX OJMHHIb Oarato i BOHM Hesamexwi [7, c¢. 77-78]. WM. lllymmerep Bu3HauaB
KOHKYPEHIIiO K CYTIEPHUIITBO CTApOro 3 HOBUM, 3 iHHOBawisMu [9, c. 64-65].

VY cBoilt kHM31 ,,MikHapogHa KoHKypeHuis M. Iloprep Big3Haudae, 10 KOHKYPEHIS —
JUHAMIYHUNA Tpolec, Oe3yMMHHO MIHJIMBUNA JaHImadT, Ha SKOMY 3 SBJISIOTHCS HOBI TOBapH,
HOBI IIUISIXM MapKETHHTY, HOBI BUPOOHMYI MPOIIECH 1 HOBI PUHKOBI cerMeHTH [6, ¢. 117-119].

@arxyrauHoB P.A. BH3Hauae TMOHATTS PUHKOBOI KOHKYpEHIiI B Takuil croci0:
“KOHKYpeHLlisi — TMpoLeC YNpaBliHHA CyO €KTOM CBOIMH KOHKYPEHTHMMH I€peBaramMu js
OTPUMAaHHS TIEPEMOTH UM JTOCATHEHHS 1HIINX ITiJIeH y 00pOoThO1 3 KOHKYPEHTaMH 3a 3a/I0BOJICHHS

141



MenedsKmenm 6 azpapHomy ceKnopi eKoHOMIKU: Meopis. ma NpaKmuKa eeKmusHozo po3eumxy

00’€KTUBHUX YU Cy0’€KTHBHHX NOTPEO y paMKaxX 3aKOHOAABCTBA ab0 B MPUPOAHUX yMoBax’ [8,
c. 254-255].

OcHoBHuiT MaTepian. KoHKypeHIlisSI TPYHTYETbCA Ha CYNCPHUITBI W 3a0BOJICHHI
notped, TOMY BUTPA€ TOM, XTO HaWKpaIle 3aJ10BOJIbHSIE TOTPEOH CIIOKHUBAYIB.

Cy0’ekTaMu  KOHKYpEHIli €  TOBapOBUPOOHHMKH  iACHTHYHOI  ab0  B3aeMo-
3aMiHHOI TPOAYKIii (mOcayr), sKi OiIOTh HAa OJHOMY CEerMeHTi pHHKY. OCHOBHOIO METOIO
KOXKHOT'O Cy0’€KTa € oJiepKaHHA MaKCUMaJIbHOI'O NMPUOYTKY, IParHeHHs JAOMIHYBaTH Ha PUHKY,
HaOyTH TmepeBar 1 MeTamepeBar TMOPIBHAHO 3 KOHKYPEHTaMH, a TaKoXX OTPHUMaHHS
JIOBIOCTPOKOBOT MPUXUIILHOCTI crioskuBaviB. O0’ekTaMu KOHKYPEHITii € ToBapu abo MOCITYTH, SIKi
BUPOOISIOTE mianpueMcTBa. Came ToBap, WOro SKICHI BJIACTUBOCTI Ta I[iHA — IHTErpajbHi
MOKa3HUKA €()EKTUBHOCTI HE TUIBKM BUPOOHMIITBA, a ¥ YCIX I1HIIMX BHIIB IiIsUIBHOCTEH
HiAPHEMCTBA.

3a HaMpsSMKOM MPOSBY KOHKYPEHIIIIO MOAUISIOTh HA 30BHINIHIO Ta BHYTPIIIHIO. 30BHIIII-
HS — 1Ie 00’ €KTUBHA KOHKYPEHIIisI, IO CKJIajacs 3aBJSKH IEBHIM KOH FOHKTYpP1 Ha PUHKY 1 i€ Ha
HiANPUEMCTBO HE3AJEKHO B HOro OaxkaHb 1 MOXJIIMBOCTEH. 3a XapakTepoM PHUHKOBOIO
CepeIoBUINa EKOHOMICTH PO3PI3HAIOTh YOTUPU BUAM 30BHIIIHBOT KOHKYPEHIIIT:

- yucra (abo 10CKOHANIa) KOHKYPEHITis;

- OJIIrOITOJis;

- MoOHoIMoicTUYHA (200 HEOCKOHANIAa) KOHKYPEHITis;

- MOHOIIOJIIS.

JlockoHana, abo 4yucTa, KOHKYpPEHIIisl € JOCUTh MapaJoKCaJbHUM BUAOM 3 OIJISy Ha Te,
IO MiJIPUEMCTBO HE BiIUyBa€ KOHKYPEHIIi y CBOIM MisTIBHOCTI, i KOHKYpPEHTHE CEpeIOBHIIE
Mail’ke He CIIOHYKA€ 10 3pOCTaHHs e(eKTUBHOCTI BUPOOHULTBA. PUHKY JOCKOHAIOT KOHKYpPEHIIiT
NpUTAaMaHHI TaKi PUCH: TPOAYKIisA (GipM imeHTHYHA, a0 HACTIIBKM CXOXKa, MIO MOKYIII He
MOCTal0Th Mepesl BUOOPOM, MPOIYKIIIO SKOi ipMu iM KyIyBaTu; Hi MPOJaBLi, Hi MOKYII HE B
3MO031 BIUIMBAaTH Ha PUHKOBY I[iHY ToBapy Ta iHmi. [Ipukiazom 10CKOHanoi KOHKYpeHIii €
JOKaJbHUNA  CIIBCHKOTOCHOJAPCHKUN PHUHOK, JIé TOBAapOBUPOOHMKM peali3oBYIOTh CBOIO
MPOIYKIIII0 IPIOHMMH MapTisIMU 32 IIHOO, [0 BCTAHOBJICHA i JI€I0 MOIMUTY Ta MPOMO3uIIii [4,
c. 92-93].

MoHononicTi4Ha KOHKYpPEHILIsl — 1€ TUIl PUHKY, Ha SKOMY 3a YMOBHU HEOJHOPIIHOI
MPOMO3UIIT i€ BENUKa KUIBKICTh BITHOCHO APIOHUX MOCTadyaibHUKIB MPH BENHKiHA KUTBKOCTI
CHOXHBa4YiB. MOHOITONICTHYHA KOHKYPEHIIiS XapaKTepH3yeThCS TAaKWUMH O3HAKaMH: TOBAp
KO)KHOTO MIANPHEMCTBA, IO TOPIye HAa PUHKY, € HEIOCKOHAINM 3aMiHHHKOM TOBapy,
peai30BaHOro IHIMMH (pipMaMu; Ha PUHKY ICHY€ BITHOCHO BEJIMKE YUCIIO MPOAABIIIB, KOKHUHI 3
SKHMX 3aJI0BOJIbHS€E HEBENMKY, ajleé BIIHOCHO 3HA4YHY YacTKy PHMHKOBOTO MOIMHUTY HA 3arajibHUN
TUI TOBapy Ta iHmI. /71 cydacHOro TUIy KOHKYpPEHILIi B arpapHiil cdepi OUIbLI XapaKTepHI
pucu MOHOIONICTUYHOI ~ KOHKYpEHIIii, ajpke  MPOAYKIIA, 10 BUPOOIIAETHCSA
CUIbCHKOTOCIIOJAPCHKUM HIANPUEMCTBOM: IIYKPOBI OypsIKM, COHSIIHMK, 3€pHO, M’SICO, MOJIOKO,
X04Ya 1 € CTaHJapTU30BAHOI0, alle peali3yeThCsl BETMKUMU MapTisIMU, SKi BIAPI3HAIOTHCS AKICTIO,
I[IHOIO i YMOBaMH TIOCTABKH.

Omiromomist  (Bim Trpern. oligos — Manumii, He3HayHwii + poleo mpogar) —
[ CUTYyallisl, 3a AKOi KUIbKICTh KOHKYPEHTIB Maja abo JeKigbka (ipM JOMIHYIOTh Ha PUHKY,
CTBOPIOIOYM CHJIBHY B33a€MO3aNEKHICTh.OIronomisi XapakTepu3yeTbCsi TAaKUMU O3HAKAMU:
€KOHOMisl BiJl MaciTabiB BUpOOHUITBA. MiHIMaIbHUI piBEHb BUTpPAT HAa OAMHMIIO MPOIYKIIT
MOXe OyTH JOCSATHYTUH MIANPUEMCTBOM TP JIy’KE BHCOKOMY 00Cs31 BUPOOHHUIITBA Ta 30yTy
MPOYKIIii; B3a€MO3aJEKHICTh MIJNPUEMCTB Ha pPHUHKY Ta iHmI. Oiromofis xapakTepHa
NEPEeBXHO U1 HEIUBEPCU(IKOBAHMX MIJNPUEMCTB TMEpPepoOKH  CUIBCHKOTOCIOAAPCHKOT
MPOMYKIIi COUPTOBHUX 1 I[YKPOBUX 3aBO/IIB, MACIOXHUPOBUX KOMOIHATIB, KOHCEPBHUX 3aBOJIIB 1
T.JI.

MoHornonis — 11e CUTyallisl Ha pUHKY, [0 XapaKTepU3yeTbcs O€3/11U4I0 MOKYIIB 1 JUIIe
OJTHUM TIpojaBiieM. Ha ciibchbKorocnogapcbkoMy pUHKY MOHOIIOJIBHE CTAaHOBUIIE MOKYTh MaTH
MIAMPUEMCTBA MTEPEBAKHO HAYKOBO-AO0CIITHOTO CIIPSMYBAHHS, sIKI MPOJAIOTh €IITHUN TOCIBHUHN
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Mmarepiai, a TAaKOX YUCTOMOPOJHUX TBAPHUH.

B exoHoMmill NpUMHATO PO3MEKOBYBATH KOHKYPEHLIIO 3a ii OCHOBHUMH METOJaMM Ha
I[IHOBY 1 HEIIHOBY, a00 KOHKYPEHIIII0 Ha OCHOBI IIHK Ta Ha OCHOBI sikocTi [4, c. 112-113].11pu
I[IHOBI KOHKYpEHIIii OCHOBHUM METOAOM KOHKYPEHTHOI OOpOTHOM € 3HIDKEHHS IIiHM Ha
MPOMYKIIID 3a IHIMUX HE3MIHHMX MapameTpiB.Ha pHHKY CUIBCHKOTOCIOAapChKOT MPOTYKITi
Halle(EeKTUBHIIIOW € TaK 3BaHa NPHUXOBAHA I[IHOBA KOHKYPEHINsI — MPOAAaX CIIOKMBaYaM
HOPOAYKLIT 31 3HWKEHUMHU 3aTpaTaMy CIOXHMBAHHSA (HANPHUKIIAJ, COPTU 3€pHA, 30epiraHHs SKUX
notrpedye MEHIIMX BUTPAT) Ta HEMPONOpIiiHE 301IbIICHHS I[IHM HAa OHOBJIEHY MPOIYKIIIO 3
ICTOTHO HOJIMIIEHUMHU XapaKTePUCTUKAMHU.

BucHoBkn Ta  nmpomo3Mumii.ArpapHuil  pUHOK  XapaKTEpU3Ye€TbCSd  MEBHUMH
0COOJIMBOCTSIMH, OCHOBHUMH 3 SIKUX €:

1. Jlucmaputer LiH HAa CUILCHKOTOCIONAPCHKY Ta MPOMHCIOBY MPOAYKIIIO, MMaJIHBHO-
MacCTUJIBbHI MaTepiajii, TOCIyTH OOCIYyrOBYIOUHX ITANMPUEMCTB, KPEAUTHI CTaBKHU, HAyKOBI
pPO3pOOKH Ta iH.

2.BiACyTHICTh CYTTEBUX BXiIHUX Oap’epiB Ha PHUHOK 3yMOBJIOE TOCTIMHUN THUCK
ICHYIOUMX KOHKYPEHTIB Ha MiANPHEMCTBA arpapHOTO CEKTOpa €KOHOMIKH, a TaKOXX HAsBHICTh
3arpo3u MOsIBU MOTEHLIHHUX.

3. Pi3HOMaHITHICTh IPUPOTHIX YMOB BIUIMBAE HA PIBEHb BUTPAT BUPOOHUIITBA, a OTXKE, i
Ha OJIep>KaHHS NPUOYTKY, HEOOX1THOTO JIJIsl PO3MIMPEHOTO BiATBOPEHHS.

4. 3HauHo cnalra 3amiKaBIeHICTh CUIBCHKOTOCTIONAPCHKHX MIANPHUEMCTB Y TIOPIBHAHHI 3
IPOMMCIOBUMH HEBIAKJIAIHO BIIPOBAIKYBATH HOBITHI TEXHOJIOTII Yyepe3 MOXKIIMBICTb 3pOCTaHHS
00csTiB BUPOOHUITBA 0O€3 3adydeHHsS HOBOTO KalliTaly, 30UIbIIMBIIM KUIBKICTH Mpaili TUM
CaMHMM KOJIGKTUBOM.

5. HeemacTuuHIiCThP TONUTY Ta NPOMO3HUIIi HA CUIBCHKOTOCTIOAAPCHKY TPOIYKIIIIO
HOSCHIOETbCS THUM, IO arpapHUi CEKTOp BHUPOOJIAE JKUTTEBO HEOOXIIHY JI CYCHUIBCTBA
MPOAYKIIiIO i 00csru ii npuadaHHs Maii’ke He 3MIHATHCS MPU KOJIMBAHHI LIHU.

6. HecTabibHICTh CLIBCHKOTOCIOIAPCHKOI0 BUPOOHUIITBA BHACHIJOK HOro mpupoaHoi
OCHOBH TIPU3BOIUTH JI0 KOJIMBAHHS MPHOYTKOBOCTI MO POKaX.

CinbCbKOMY TOCIOAAPCTBY NMPUTAMaHHI 1HIII 0COOIMBOCTI KOHKYPEHTHHUX B1JIHOCHH, SIKi
3yYMOBJIEHI 0€3MOCepe/HIM BIUIMBOM JIIOJUHU Ha IMPHUPOAY, CIHOCOOOM JKUTTS CEJIsTHUHA,
crenrdikoro 3emii K 3aco00y BUPOOHMIITBA, BiICYTHICTIO KOHTPOJIIO 32 IIiIHAMHU TOMIO.
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YAOCKOHAJIEHHA YIIPABJITHHA KOHKYPEHTOCIIPOMOKHICTIO
MMPOAYKUII INIIAITPUEMCTBA

[.M. KacbsiHOBa, MaricTpant
HAYKOBUH KEPIBHHK:

1.B. KommnToBa, k. €. H. IOI[CHT
XHAEY

IlocTtanoBka mnpodJieMH Ta aHANI3 OCTAHHIX JOCTiIKeHb. TEHACHIT PO3BUTKY
CBITOBOi €KOHOMIKH OCTaHHIX POKIB 1, BJIaCHE BITYM3HSHOI €KOHOMIYHOI CHCTEMH BHUMAararoTh
BiJ] Cy0’€KTiB TOCIOJApIOBaHHS aJeKBaTHUX PHHKOBO OOIPYHTOBAHUX PILlIEHb Ta CTpaTeriil s
YCHIITHOTO (PYHKIIIOHYBAHHS B YKOPCTKMX CY4YacHHMX yMOBaxX BeaeHHs OizHecy. Came B Takux
YMOBaxX 3Ha4yHy POJb BiJIIrpa€e CUCTeMa YIPABIiHHSI KOHKYPEHTOCIIPOMOKHICTIO MPOIYKIIi SK
OUIAX JI0 MiJBUIIEHHS e()EeKTUBHOCTI KOHKYPEHTOCIPOMOXHOCTI MiANPUEMCTBA. TiIbKU
KOHKYPEHTHA MPOAYKIis MOXKE 3a0€3MEeYUTH JOBIOCTPOKOBI MPUOYTKH, HIISXOM 33J0BOJICHHS
noTped CHOoXUBaviB Ha BITYM3HSHOMY Ta 3aKOPAOHHOMY PHHKAX 3 MOMIXK IHIIUX TOBapiB.
OpHuM i3 cTpuMyrOUnX (HakTOpiB BUXOY BITYM3HSIHHX ITiIIPUEMCTB Ha €BPOIEHCHKUN PUHOK €
HU3bKa KOHKYPEHTOCIIPOMOXKHICTh MPOJYKI(ii 1 HErOTOBHICTh KEPIBHUIITBA IO PIIIYYUX 3MiH.
ToMy cpOrogHi OCOONMBO AaKTyaJbHUM € THTaHHS YHPABIIHHA KOHKYPEHTOCIPOMOKHICTIO
MNPOYKIIii, sike Mae OyTH JOCIHIIKEHE B rajly3eBOMYy po3pi3i Ta Ha PiBHI OKpPEMHUX CYO €KTiB
rOCHOJapIOBAHHS.

JIOCIIJDKEHHST TEOPETUYHUX OCHOB Ta IPAKTMYHOI'O 3aCTOCYBAaHHS  YIPaBIiHHS
KOHKYPEHTOCIIPOMOXHICTIO MPOJYKIIii 3HAWIIIIN CBOE BIJOOpa)KEHHS B MPAISX 3aKOPIOHHUX
yuenux [I'. Accens, @.Kotnepa, I'. Munubepra, M. [loptepa, . Teitnopa, A. Cwmira,
P. Yorepmena, E. Yembeprena, i. Illymnerepa Ta inmmx. BUB4EHHIO IUX MPOGIEM IIPHCBIYCHO
mpami  BiTuyuM3HAHUX BueHux — S.b. basumioka, B.A. binomanku, H.M. I'apamenka,
B.I. I'epacumuyka, B.JI. Jlikans, I'.B. 3aropiii, }O.b. IBanoBa, I''M. Ckynaps, O.b. Uepneru ta
iHmux.[Ipote psin muTaHb BCe K 3aUINAIOTHCS HEAOCTATHBO PO3B’S3aHUMHM, 30KpeMma MO0
noOy10BU €()eKTUBHO JII0Y0r0 MeXaHi3My (OPMYBaHHSI KOHKYPEHTOCIIPOMOXKHOCTI IPOAYKIIIi B
yMOBax MiJBUILEHOT0 AUHAMI3MY 30BHIIIHBOTO CEPEJOBUIIIA MIAIPUEMCTB.

MeTo0 A0CHIKEHHS € YAOCKOHAJIEHHSI TEOPETUKO-METOJIUYHUX AaCIEKTIB YIPaBJIIHHS
KOHKYPEHTOCIIPOMO’KHICTIO MPOIYKIIT MiAIPUEMCTB.

OcHoBHuii Marepian.KOHKYpEHTOCIDOMOXKHICTH TOBapy € TOJIOBHOIO YMOBOIO
KOHKYPEHTOCTIPOMOKHOCTI (hipMU Ha PUHKY 1 Ba>KJIMBOIO OCHOBOIO IPUOYTKOBOCTI {1 JiSIBHOCTI.

[1in KOHKYpPEHTOCHPOMOJKHICTIO MPOAYKIII CIil po3yMITH ii BIAMIHHICTH B1Jl TOBapiB
KOHKYPEHTIB 3a CTYIIEHEM BiJIIOBITHOCTI KOHKpPETHiH moTpeOi i BUTpaTaM Ha HOro OTpUMaHHA i
BUKOPUCTAHHA. Byb-sIKUil TOBap IIKaBUThH CIIOKMBAa4Ya CBOIM IMPU3HAYECHHSIM 1 MOXKIMBOCTIMHU
3aJI0BOJIBHATH Horo motpedu. ToMy B I[bOMY BUNAJKY SIKICTh CNiJl TPAKTyBaTH SK CYKYIHICTb
30BHIIIHIX (PyHKIIN ToBapy (OCTYTH), L0 MPOSBIISETHCS M1 Yyac HOro BUKOpHUCTaHH4 [2, ¢. 13].

Haituacrimie mija KOHKYpEHTOCTIPOMOXKHICTIO TOBapy MalOTh Ha yBasi:

- BIIACTUBICTh TOBapy Ta HOTO CepBicy, sIKa XapaKTEPU3YETHCS CTYICHEM PeabHOTO UM
MOTEHIIIHOTO 3310BOJICHHS HUM KOHKPETHOI MOTpeOH y MOPIBHSAHHI 3 aHAJIOTIYHUMH TOBAapaMH,
NpeCTaBICHUMH Ha IbOMY PHHKY;

- XapaKTepUCTHKY TOBAapY, IO BioOpakae HOro BIAMIHHICTH BiJl TOBapy — KOHKYpEHTa
IO CTYTIEHI B1AMOBITHOCTI KOHKPETHOI CyCNUIbHOT MOTPeOH 13a BUTpaTaMU Ha ii 3a10BOJIEHHS;

- 3JaTHICTh TOBApY BiAMOBIAaTH BUMOI'aM JaHOTO PUHKY B aHaJTi30BaHUH Mepiof;

- 3/1aTHICTh BUTPUMYBATH KOHKYPEHIIIIO HA PUHKY;

- MOKIIMBICTb 3a0€3MeUeHHs TOBIOCTPOKOBUX MPUOYTKIB [3, ¢. 115].

YenimHicTh QyHKIIOHYBaHHS Oyab-akoi (QipMU 3alleXKUTh, B KIHIEBOMY PaxXyHKY, BiJl
piBHS KOHKYPEHTOCIIPOMOKHOCTI MPOAYKIIii, MPOIMOHOBAHOI HEIO CIIOXKHMBadaM. THM caMuUM
JIOBOJIUTHCS BU3HATH HEOOXITHICTh PO3POOKH YITKOI METOOJIOTIi OIlIHKK Ta YIpPaBIiHHS
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KOHKYPEHTOCIIDOMOKHICTIO ~ TNpPOAYKIi, = 3aCHOBaHOI ~ Ha  TICHOMY  B3a€MO3B'A3KY
3arajlbHOBU3HAHUX 3aKOHIB €KOHOMIKHM Ta MEHEXKMEHTY, IICUXO0JIOTI] Ta COLI0I0ri, CTAaTUCTUKU
Ta Teopii IMOBIPHOCTEH, IHIIINX HAYK.

[lin ynopaBaiHHAM KOHKYPEHTOCIIPOMOJKHICTIO TPOMYKIII CIIiJ PO3YyMITH MPOIEC
IUTaHYBaHHS, 3a0e3MeyeHHs HeoOXiMHOro pIiBHSA 1 MiJBUIIEHHS KOHKYPEHTOCIIPOMOMXKHOCTI
IOPOAYKLIT 3a JAONOMOIOI IUIECHPSIMOBAaHOIO BIUIMBY Ha YMOBM 1 YMHHMKH, 1O (OPMYIOTh
KOHKYPEHTOCTIPOMOXKHICTh. [Ipy 1bOMy, MOXHA cKa3aTH, IO KOHKYPEHTOCHPOMOXKHICTh
MIPOJIYKIIii CTBOPIOETHCS B paMKax (DYHKIIIOHYBaHHS IMEBHUX MPOIECIB: AOCIIHKEHHS, PO3POOKH,
BUTOTOBJICHHA 1 ClIOKMBaHHA. Lle CBITYMTH Ipo Te, M0 yIMpaBiliHHSA KOHKYPEHTOCTIPOMOXKHICTIO
IPOAYKIIT HA PI3HUX CTAIisX 3/A1MCHIOETHCS OMOCEPEAKOBAHO Yepe3 YIpPaBIiHHS Hpouecamu ii
CTBOPEHHS 1 mpocyBaHH4 [ 1, ¢. 226].

KOHKYpeHTOCTIPOMOKHICTh MPOAYKIIT (ITOCTYrH) 3aJIeKHUTh Bif Psy YHMHHUKIB, IO
BIUTMBAIOTh HA IPIOPUTETHICTh BUOOPY 1 BU3HAYAIOTH OOCAT iX peasizallii Ha IEBHOMY PUHKY:

- TEXHIKO-€KOHOMIYHMX YHMHHUKIB, SIKi 3aJIe)KaTh BiJl MPOIYKTUBHOCTI 1 1HTEHCHBHOCTI
mpaili, BUTPAT BUPOOHUIITBA, HAYKOEMHOCTI MPOAYKIIi — SKICTh, IPOAaXKHA I[IHA 1 BUTPATH Ha
eKCILTyaTallito ab0 CIIOKUBAHHS MTPOYKIIIT;

- PUHKOBUX YHHHHKIB, SIKI BHU3HA4YalOTh YMOBHM peaiizailii TOBapiB Ha KOHKPETHOMY
PUHKY — KOH'IOHKTYpa PUHKY, YIIOJ00aHHS IUTBOBUX CIIOKMBAYiB, PEAKIlisi KOHKYPEHTIB, 30HA
0i3Hecy TOI1I0;

- IMIJDKEBUX YWHHHKIB, SKIi BKIIOYAIOTh pemyTamito ¢ipmu, HAOyTH JOCBiI,
[IO3ULIIFOBAHHSA B CBIJOMOCTI LIIJIBOBUX CIIOKHUBAYIB TOIO

- KOPIIOPAaTUBHUX YWHHHKIB, $Ki BKIIOYAIOTH MICII0 MiANPHEMCTBA, PIBEHb OCBITH
KEpIBHULITBA Ta 0Ci0, 10 MPUIMAaIOTh PILlICHHS, CTpaTerii BeeHHs 013HECy TOIIO;

- 30BHINIHIX MAaKpOYMHHHKIB, $Ki BKJIIOYAIOTh CKOHOMIUHY CHTYaIlif0o, BaJIOTHI
KOJIMBaHHSI, €KOJIOTIYHY CUTYaIlil0, Makporeorpadiuyny cuTyaiiro tomo [2, c. 13].

B KOHTEKCTI METH AOCHTIKEHHS 3alPONOHOBAHO YJOCKOHAIUTH TPaaULIAHUN MIAX1] 10
yIIpaBIIiHHS KOHKYPEHTOCIIPOMOXKHICTIO MPOAYKIIi, SKUI I'PYHTYETbCS Ha YIpaBIIiHHI AKICTIO Ta
BUTpAaTaMH IIe OJHUM €IIEMEHTOM — YIIPaBIIiHHS KOHKYPEHTHUMH IepeBaramMu. Baxaemo, 110
NEepUIOYEeproBUM €  YIpaBIiHHA  SKICTIO Ta  BHUTparaMM J0 THUX Mip, JIOKH
KOHKYPEHTOCIIPOMOKHICTh MPOIYKIIii HE TOCATHE 3310BUIBHOTO piBHA. Komu x Oyne JocsSTHyTO
IOCTaBJIEHUX el CHiJg MEepexXOJUTH O VYIPaBIiHHA KOHKYPEHTHUMH IepeBaraMmu i
BUKOPHCTOBYBATH BHCOKHH pIiBeHb KOHKYPEHTOCIIPOMOXKHOCTI $IK KOHKYPEHTHY IIepeBary
nianpueMcTBa. CXeMaTHYHO TNPOIEC YHPABIiHHSA KOHKYPEHTOCIPOMOXKHICTIO MPOIYKIT
HIPUEMCTBA MPEICTABIEHO HA pHC. 1.

OmiHka KOHKYPEHTOCHPOMOXHOCTI MpOJYyKWii HeoOxiaHa i OOIPYHTYBaHHS
NPUNHHATHX pINIEeHb TPH: KOMIUIGKCHOMY BHBUYEHHI PHHKY; OIIIHII TEPCIEeKTUB TMPOJIAKy
KOHKPETHUX BITUM3HSHUX TOBapiB I BHYTPIIIHHOIO 1 30BHIIIHBOTO PHUHKIB; OIIHII
NEPCIEKTUB 3aKYMiBJIl KOHKPETHUX IMIOPTHHUX 1 BITYM3HSHUX 3pa3KiB TOBapiB; BCTAHOBJICHHI 1
KOPUTYBaHHsS IIH HOBHMX TOBapiB BITYM3HSHOIO BUPOOHHUITBA, EKCIOPTHUX Ta IMIOPTHHUX
TOBapiB; KOPUTYBaHHS I[IH MPHU HAJXOJKEHHI HOBOI MapTii BiZIOMOTO TOBapy; KOHTPOJI SKOCTI
€KCIIOPTHUX TOBApiB; 3HATTI TOBApIB 3 eKCHOpTy abo iX MoOepHi3allii; MPUIIMHEHHS 3aKyIiBIIi
IMIIOPTHUX TOBapiB; MIArOTOBII 1HGOpMalli [UIsi peKJiaMd HOBUX TOBapiB BITYM3HSHOTO
BUPOOHHMIITBA, IMIIOPTHUX TOBapiB, TOBapiB Ui EKCIOPTY; ONTHUMI3alii TOProOBOTO
acopTUMEHTY; (OpPMYBaHHI  TOBAapOBUPOOHWKAMH  TIOJITHKM B  0O0OJacTi  AKOCTI 1
KOHKYPEHTOCIIPOMO>KHOCTI; TO3UI[IOHYBaHHI MPOJYKIIi; MPUHHATTI YHPaBIIHCHKHX pillleHb
I0JI0 TOIIJTBHOCTI BUTPAT Ha pO3pOOKY, MPOCKTYBAHHS 1 cepit [3, c. 442].

MeToau OIIHKM KOHKYPEHTOCHPOMOXHOCTI TOBapy pO3pPI3HAIOTH 3a PI3HUMHU
KputepissMu. HalOoinpll MOMIMpEeHUMH 3 SIKUX € METOIH, L0 3aCTOCOBYIOTHCS Ha CTaisfix
IPOEKTYBAaHHS 1 BUTOTOBJIEHHS MPOJYKILIi, a00 Ha CcTajisxX peamizauii Ta eKCIuTyaTallii; MeToJ
BHU3HAUEHHS KOHKYPEHTOCIPOMOXHOCTI MPOAYKIIl MIISXOM I TOPIBHAHHSA 3 MPOIYKIIEO
KOHKYPEHTIB 3a pIBHEM S$IKOCTi, METOJ BH3HAUYEHHS KOHKYPEHTOCHPOMOXXHOCTI MHPOAYKIIT
NUISIXOM OOJIIKY TUTBKH OJIHOTO, HaWOIIBII BAXIIMBOTO SIKICHOTO TOKA3HMKA, 1 TPOJIAXKHOT I[IHU
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a00 MeTo/1 BU3HAYCHHS KOHKYPEHTOCIPOMOXHOCTI MPOIYKIIii NUISIXOM aHalli3y OOIPYHTOBAaHOTO
MEpeNTiKy 3HAYyIMIMX SKICHUX IMOKa3HUKIB Ta TMOBHUX BHUTPAT CIIOKMBada Ha TMpUIO0AHHS 1
BUKOPUCTAHHS (CIIOKUBAaHHS ) TPOAYKILI.

OriHka KOHKYPEHTOCIIPOMOKHOCTI TIPOTYKIIii

\ 4 A 4

Cucrema ympaBiiHHS KOHKYPEHTOCTIPOMOKHICTIO TIPOAYKILIT

3a10BUTBHUI pe3yIbTaT HesanoBinbHMIA pe3ynbTaT

(TMOKa3HUK KOHKYPEHTOCIIPOMOXKHOCTI (mOKa3HUK KOHKYPEHTOCIPOMOXKHOCTI He
Bi/INOBi/Ia€ HOPMATHBY 200 €TAIOHY) BI/INOBI/Ia€ HOPMATHBY 200 €TANOHY)

B h

' VrpaBniHHA SKICTIO VYrpaBniHHSI KOHKYPEHTHUMH i

1

! nepeBaraMu i

1 ; !

' VipasniHHA BUTpaTaMu i

! |

I 1

1 1

I 1

| 1

1

Bubip crparerii KOHKYpEHTOCTIPOMOKHOCTI MTPOIYKIIii

A 4
Bubip crparterii KOHKYpEeHTOCTIPOMOXKHOCTI TTiIIPUEMCTBA

Puc. 1. IIpouec ynpap/iiHHSI KOHKYPEHTOCIPOMOSKHICTIO POAYKILII MiAPpUEMCTBA

3a pe3yabTaTaMH MPOBEIEHOI OLIHKM MiJIPUEMCTBO Mae OOpaTH HaWKpalluil BapiaHT
cTparerii KOHKYPEHTOCHPOMOXKHOCTI HpOAYKIii, skuid Ou 3abe3nedyBaB (opMyBaHHS
KOHKYPEHTHUX IIepeBar IpU 33aJaHOMY pIiBHI SKICHUX Ta BUTPAaTHUX IOKAa3HHUKIB TOBapy.
BonHouac, crpareris KOHKYPEHTOCHPOMOXHOCTI TNPOAYKIIi IOBHHHA Y3TOJKYBaTUCh 3
TOJIOBHUMH HalpsiIMaMH JIOBTOCTPOKOBOTO PO3BHUTKY ITiIIPUEMCTBA HA PUHKY.

BucHoBkM Ta npono3unii. 3anponoHoOBaHUN aBTOPOM CUCTEMHMH MiAXiA B yIpaBIliHHI
KOHKYPEHTOCTIPOMOXKHICTIO TIPOJIYKIII peasli3yeThCsl 3a JIOMOMOTOI0 €()EeKTUBHO MOOYI0BaHOI
cucTeMH MeHeKMeHTY. CyTHICTb MOJira€ B TOMY, 110 HEOOXiZIHO HE TUIbKHM JIOCIIIKYBaTH
KOHKYPEHTOCIIPOMOXHICTh MPOAYKLII, a # eQeKTUBHO ii MIATPUMYBAaTH NpPU JOCATHEHHI
O6axkaHoro piBHA. HeoOXiTHO BUKOPUCTOBYBATHM BHMCOKHI PIBEHb KOHKYPEHTOCIPOMOXKHOCTI
IPOAYKIIii AK KOHKYPEHTHY repesary JUTS 1JBUIICHHS €(eKTUBHOCTI
KOHKYPEHTOCIIPOMOKHOCTI MIJNPUEMCTBA 1 HOro (YHKIIOHYBAaHHS B CKJIQJHUX PUHKOBHX
ymoBax. lle MOXIMBO 3aBISIKM CYKYIMHOCTI B3a€MOIIOB'S3aHUX 1 B3aEMOJIIOYMX E€JIEMEHTIB
OIATPUMKH Ta KOHTPOJIO JiSTIBHOCTI MIJIPUEMCTBA CTOCOBHO KOHKYPEHTOCHPOMOXHOCTI.
3anpornoHoBaHi aBTOPOM TEOPETUYHI JOPOOKHM MOXYTh OyTH BHMKOPUCTaHI B MOJAJIBIINX
JOCIIJDKEHHSAX CHCTEMM YIPABIIHHA KOHKYPEHTOCHPOMOXKHOCTI TMPOJYKIIi SK OCHOBa JUIs
PO3BUTKY METOJAMYHUX MITXOIB BUOOPY CTpaTeriii KOHKYPEHTOCIIPOMOYKHOCTI.
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METOAUKA OHIHKH KOHKYPEHTOCIIPOMOKHOCTI
CIVIbCBKOI'OCITIOJAPCBKUX IIIAITPUEMCTB

O.A. MiceBud, MaricTpanT
HAyKOBHI KEPIBHHUK:

M.A. MiceBuu, K.€.H., CT. BUKJIaga4
XHAEY

IMocTanoBKka mpodJieMH Ta aHAJNI3 OCTAHHIX Joc/iqxkeHb. KOHKypeHIlisl B arpapHOMY
CEeKTOpl € BaAXIMBUM MeXaHI3MOM 3a0e3ledeHHS e(PEeKTUBHOCTI Ta JMHAMIYHOCTI
(GyHKLIOHYBaHHS BCi€i €KOHOMIYHOI CHCTEMH Ha Cy4acHOMY €Talli PMHKOBOI TpaHchopmariii.
[TianpueMcTBO, METOIO CTpATETii SKOr0 € OAEP KaHHSA MAaKCUMAJIBHOIO NPUOYTKY, — FOJIOBHUH
Cy0’€KT KOHKYPEHTHUX BIAHOCHH. KOHKYPEHTOCIPOMOXHICTh MIANPHEMCTBA — II€ HOTO
3/IaTHICTh BUCTOSTH Y KOHKYPEHTH1# 60pOTHOI.

JlocsiTHEHHSI KOHKYPEHTOCIIPOMOKHOCTI MOJXKJIMBE 3a paxXyHOK OpraHizamii Takoro
BUPOOHUYOTO MPOILIECY, IKUW OU MPH OTHOMY U TOMY K 00CsI31 BUITYCKY MPOJYKIIi a00 Ha/laHH1
nociayr OyB Haiie()eKTHBHIIIMM MOPIBHSAHO 3 aHATOTIYHUMH Cy0’€KTaMu pUHKY. JlaHa cuTyarris
3MyIIy€e MIANPUEMCTBO MOCTIHHO CTBOPIOBATH KOHKYPEHTOCIPOMOXKHI ToBapu 1 mociyru. Lle
NPU3BOJMUTH IO BUHUKHEHHS MOTpeOM B aHaNi3l piBHIB KOHKYPEHTOCIIPOMOXKHOCTI, i OLIHKHU 3
METOIO IUIAHYBaHHS CTpaTerii pO3BUTKY MiANPUEMCTB, raly3i, HAal[lOHAIBbHOI €EKOHOMIKH TOLIO.

IcHyIO4I METOAMKH OLIHKH KOHKYPEHTOCIPOMOXHOCTI HE 3/1aTHI JOCTAaTHHO 00’ €KTHBHO
OLIHUTU Ti AJIA PI3HMX BUJIB MiANPUEMCTB. Tomy, Ui aHali3y KOHKYPEHTOCIPOMOMXHOCTI
KOXKHOTO OKpPEMO B3ATOTO TIANPUEMCTBA HEOOXIMHO BUXOAWTH 31 cHerudiku Horo
G yHKIIIOHYBaHHSI.

B. Jlukanp BBaXkae, M0 y3araJbHIOIOUUMH TTOKa3HUKAaMH, 32 JIOTIOMOTOI0 SKHX PEaTbHO
BiZIOMBAIOTECS PE3ylbTaTH POOOTH MiANPHEMCTBA, € TMPUOYTKOBICTH (TOOTO BiJHOIIEHHS
0JIEPKAHOTO MPUOYTKY 0 PO3MIPY CTApTOBOTO KamiTaldy) Ta HOTO KOHKYPEHTOCTIMKICTH [1,
c.83].

1O.b. PyOun Harosomrye Ha ToOMy, 110 Ha KO)KHOMY €Talll BUpOOHUK MOXe€E peali3yBaTu
TOBAp YW MPOJYKT L€l TEXHOJIOTI] B TUX YM IHIIMX MaciiTabax, 1o 00’€KTUBHO MO3HAYAETHCS
Ha YacTIl PUHKY Ta AWHaMiml mpoaaxy [4, c.70]. JocmimkeHHIO miepeBar Ti€i 4YM 1HIIOL
METOAMKH OLIHKM KOHKYPEHTOCHPOMOXHOCTI HiANPHEMCTBA MPUIUIAIM yBary 1 IHIIN BYEHi-
ekoHomictu, 3okpema B.K. 306apcekmii, I1.M. Makapenko, IB. Makcumosa, M.M. Mauik,
A.Il. MuHKa Ta iHMIi.

OcHoBHuii Martepian. CyKynHICTh [MOKa3HUKIB (DYHKIIIOHYBaHHS rajy3ed 1 AisSUIbHOCTI
BUPOOHUYMX CTPYKTYP, SKi BU3HAYAIOTh 1X YCIIX Y KOHKYPEHTHiM 00poTh01 Ha BHYTPILIHBOMY i
30BHIIIHBOMY PUHKaX XapaKTepU3yIOTbKOHKYPEHTOCTIPOMOXKHICTh BUpoOHULITBA B AIIK.

Mix KaTeropisiMu KOHKYpPEHTOCIIPOMOKHOCTI MPOIYKIIii, TiANPHEMCTBA 1 BUPOOHMIITBA B
AIIK icHyIOTh B3a€MO3B’SI30K 1 B3aeMmo3aexHicTh (puc.l). KoHKypeHTOCTIpOMOXKHICTH
IPOAYKIIT € OCHOBOIO IBOTO 3B’sA3KYy. [lJI OIIHKM KOHKYPEHTOCIPOMOXKHOCTI MiJIIPUEMCTBA
HEOOX1IHO TOPIBHATU CYKYIHICTh OLIHOYHHUX MOKAa3HUKIB HOTO MISJIBHOCTI 3 aHaJIOTIYHUMHU
NOKa3HUKaMHM MiANPHUEMCTB-KOHKYPEHTIB 3 METOI0 BU3HAYEHHS CTYIEHIO IepeBar i ycmixy Ha
MEBHOMY CETMEHTI PUHKY 3a NEBHUN MTPOMIXKOK 4acy.

3acTOCOBYIOTBCS TAaKOXX MATpPUYHI METOAM OLIHIOBaHHS KOHKYPEHTOCIIPOMOXKHOCTI
HIJIPUEMCTB, SIKI TPYHTYIOTbCS Ha PO3TJISAl MpOIeciB KOHKYpeHLii B quHamill. TeopeTuyHoo
0a3010 IMX METOJIB € KOHIIEMLis >XUTTEBOTO IMKIY TOBapy 1 TEeXHOJOrii. 3riiHo 3 wLi€r0
KOHIENI[I€l0 OyIb-SKUI TOBAap YW TEXHOJIOTIS 3 MOMEHTY IOSIBU Ha PUHKY 1 JI0 3HUKHEHHS
IPOXOJUTH MEBHI CTajii )KUTTEBOTO LHUKIY, KM OXOIUTIOE €Taly BIPOBAKEHHS, 3POCTaHHA,
HACHYEHHS 1 CTIaJTy.

KommniekcHuit  miAxiZy OO OLIHIOBaHHS KOHKYPEHTOCIPOMOXHOCTI MiJPUEMCTBA
peami3yeThCsl 3a JIONMOMOTOIOMETOY IHTETPaIbHOI OIIHKU.[HTeTpanbHUN TOKa3HUK PIBHS
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KOHKYPEHTOCIIPOMOKHOCTI TIANPUEMCTBA MICTHTh JIBa EJIEMEHTH: KPUTEpid, IO MOKa3ye
CTYIIHb 3aJI0BOJICHHS MOTPeO CIOXKKMBaya 1 KpUTEpik eheKTUBHOCTI BUpOOHHIITBA. [lepeBaroro
[LOTO METOJy € TPOCTOTa PO3PAXYHKY 1 MOKIIUBICTh OJHO3HAYHOI IHTEPIpETAIlil pe3yIbTaTiB;
OCHOBHHMM HEJIOJIIKOM — HEMOBHA XapaKTePUCTUKA IISUTBHOCTI IiIMPUEMCTBA (BPaxOBYIOTHCS
JIMIIe KOHKYPEHTOCIIPOMOXKHICTh IPOIYKIii Ta €PEeKTUBHICT BUPOOHUITBA), [6, ¢.52].

KomrurekcHa ormigka

KOHKypeHTOCHpOMO)KHOCTi

A \ 4

Owinka Orinka Orinka
KOHKYpCHTOCIIPOMOKHOCT1 KOHKYPEHTOCIPOMOXKHOCTI KOHKYPEHTOCIIPOMOKHOCTI
CLIBCHKOrOCTIOAAPCHKOL arpapHHUX ITiITPUEMCTB BUpoOHULTBa B ATIK

| f

Puc.1. CTpyKTYpHO-JIOTiYHA MOCTiIOBHICTh KOMILJIEKCHOI OI[IHKH
KOHKYPEHTOCIIPOMOKHOCTi BUpoOHMUTBa B AIIK
JI>kepero: azantoBaHO aBTOPOM Ha OCHOBI Jikepena [ 1]

JIOCUTh MOIIMPEHUMH € METOAHM BH3HAYCHHS KOHKYPEHTOCIPOMOXKHOCTI IMiJIPUEMCTBA,
K1 TPYHTYIOThCSI HaTeopii edekTuBHOI KOHKypeHLii. OKkpeMa rpyna HuxX METOJIB 1MoOy1oBaHa
Ha TaKOMY MPUITYIIEHHI: SKIIO MIIHIII pUHKOBI MO3HILii (ipM, SKi TiIOTh y NEBHIHM ramysi, TO
KOHKYPEHTOCIIPOMOJKHIIIOK € BCsA Tainy3b. [IpUXWIBHUKM LBOIO METOJy BBaXKarOTh, IO
aHAII3yIOUM MpOIeCH KOHKYpPEHLII Ha pIiBHI raigy3i, HEOOXiJHO 3BakaTW HacamIepea Ha
CYNEPHUIITBO TIJMPUEMCTB, OCKUIBKM caMe 3 1X [ISUIBHOCTI CKJIAQTA€ThCs B Ppe3yJbTarTi
CTaHOBHIIE Tamy3i [5, ¢.198].

OaHuM 3 HAWMOMIMPEHIINUX METO/IB aHali3y M OLIIHIOBAaHHS KOHKYPEHTOCIIPOMOXKHOCTI
HiANPUEMCTBA € HOro JOCHiPKEHHSI Ha OCHOBITeopii MiKHapogHoro mnoainy mpaui.Cyts Horo
3BOJIUTHCS [0 BUKOPHUCTAHHS MOPIBHSJIBHUX IepeBar, Kl Jal0Th MOXJIMBICTh 3a0€3Me4UTH
BITHOCHO HM3bKI BUTpaTH BUPOOHHUITBA IMOPIBHAHO 3 KOHKYPYIOUMM HiANPHEMCTBOM, ILIO €
nepeyMOBOIO JIJIS 3aBOIOBAHHS HUM MIITHMX KOHKYPEHTHHX To3uilii [7, ¢.112].

3a ¢GyHKLUIOHATBHUM METOAOM OI[IHIOBAaHHS KOHKYPEHTOCIIPOMOKHOCTI BUIUISIOTH TPU
rpyny NOKa3HUKIB. Jlo mepiioi rpynu BXOJATh MOKAa3HUKH €(PEKTUBHOCTI BUPOOHUYO-30YyTOBOI
JisUTbHOCTI MignpueMcTB. [TokazHUKM ApPYyroi rpynu XapakTepu3yloTh CTaH BUPOOHUUYOI cdepu
HIAIPUEMCTB (B OCHOBHOMY 1HTEHCUBHICTh BUKOPUCTAHHS OCHOBHOI'O Ta OOOPOTHOIO KaImiTaly).
TpeTio rpymny CTaHOBIATH MOKA3HUKH, MOB’si3aHi 3 (DIHAHCOBOKO MISIIBHICTIO MIAMPUEMCTB [2,
c.79]. M. MenbHUKOBa BBa)XKa€ 3a HEOOXiJAHE OIIHIOBATH KOHKYPEHTOCIPOMOXHICTh
HiANPHEMCTBA HA OCHOBI BHUKOPHUCTaHHS HEIIHOBHUX (aKTOpPIB: IMUIKY MiANPUEMCTBA, HOro
(GiHAaHCOBOrO CTaHy, CHCTEMM SIKOCTi, CEpBICY, peKJIaMH, JUIOBOrO CIiBpOOITHHUIITBA,
iHpopmaniifHoi cucremu. Takui MigXiJ A0 OWIHKM JIOCUTh MOBHMH W TEBHOIO MIpOIO
aJanToBaHUN 10 yMOB puUHKY. OfHaK XapakTepUCTHKa MiANPUEMCTBA Mae OyTH OUIbII
PO3LIMPEHOIO 1 BPaXOBYBATH HacamIiepe/l KOHKYPEHTOCIIPOMOXKHICTh MPOAYKIIIT (a He 11 okpemi
CKJIa/IOB1), KOHKYPEHTHHM MOTeHIial MiANpUEMCTBA Ta €(eKTUBHICTb BUPOOHUYOI AISUIBHOCTI
[8, c.47].

3aciIyroByIOTh Ha yBary METOJIM OIIHIOBAHHS KOHKYPEHTOCITPOMOXHOCTI MAMPUEMCTBA
A. Mapmania, siki 0a3yroTbCcAHATeOpii piBHOBArM MiJIPUEMCTBA 1 Taimy3i Ta Teopii (GakTopis
BupoOHuITBa[3, ¢.157].3rifHO TaKOro MIiAXOAYy KpPUTEPIEM KOHKYPEHTOCHPOMOXKHOCTI €
HasIBHICTh Y BUPOOHMKIB (hakTOpiB BUPOOHHUITBA, K1 MOXYTh OYTH BUKOPUCTaHI 3 BHIOIO, HIXK
Yy KOHKYPEHTIB, TPOJIYKTUBHICTIO. Y MeXax Teopii piIBHOBAru aHAI3yIOTh HACTYITHI TTOKA3HUKHU:
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BiJICOTKOBI CTaBKH 3a KpPEeIUTaMH; BITHOCHY BapTiCTh 00JIaJHAHHS, 1110 3aKYIOBYETHCS; BITHOCHI
CTaBKH 3ap0OITHOI IIJIaTH; BITHOCHY BapTIiCTh MaTepiaJbHUX PECYPCIB.

JUis OIiHKM KOHKYPEHTOCHPOMOXKHOCTI HIANPHEMCTBA MOXYTh BUKOPHUCTOBYBATHUCS
METO/1 PI3HUIlb, METOJI PAHTIB 1 METO1 OaiB.

CyTHICTh METO/Y PI3HMILIb MOJISITA€ Y BU3HAUCHHI TepeBar Ta HeJOJIKIB IMiIIPUEMCTBA 3a
OKPEMHUMH TTOKa3HUKAMHM, 10 MOPIBHIOIOTHCS (00’e€kTamu omiHKM). [Ipu 3acTocyBaHHI JaHOTO
METOAY OIIiHIOBaHE MiJIPUEMCTBO TIOPIBHIOETHCS TUIBKM 3 OJHHUM BHPOOHHMIITBOM-
KOHKYPEHTOM.3a KOXHHUM 3 MOKAa3HHUKIB, 110 MOPIBHIOIOTHCS, BU3HAYAETHCA HE TUIBKH TMO3MIIISL
OLIIHIOBAHOTO MiJIPUEMCTBA, a i KUIbKICHUN PO3PUB Y JOCATHYTHX 3HAUCHHSIX.

MeToj paHTiB BU3HAUYA€E 3arayibHi MOJIOKEHHS, CUIIbHI Ta C1a0Ki CTOPOHH MiAMPUEMCTBA,
IO OIHIOETHCS, B TOPIBHSAHHI 3 KOHKYpEHTamMH. 3acTOCYBaHHS IAHOTO METOJy IOJsrae y
BU3HAUEHHI MiCl MIANPUEMCTB — KOHKYPEHTIB 32 KOXHHM OO ’€KTOM OIIIHKH ILISTXOM
paH)KyBaHHSl JOCSATHEHMX 3HAa4YeHb IMOKa3HWKIB. [IpoBeneHHs Takoi poOOTH Ja€ MOXKIHBICTDH
BU3HAYHTH, 32 SIKUMH MOPIBHAJIBHUMHU KPUTEPISIMH IMiJIPUEMCTBO BHIIEPEKa€ KOHKYPEHTIB, a
3a SKMMH — BIJICTAE.

3acTrocyBaHHS MeTOXy OaliB /J03BOJII€E BU3HAYMTH Y3arajbHIOIOUY KUIBKICHY OLIHKY
CTaHOBHIIA MIANPUEMCTBA B KOHKYPEHTHIM 00pOTHO1 PH HABHOCTI K1JIbKOX KOHKYPEHTIB.

BucHoBku Ta mpomo3unii. OmiHKa Ta JOCHTIKCHHS KOHKYPEHTOCIIPOMOXHOCTI — IIE
MPOLECH, IO OXOIUTIOIOTh 3aCTOCYBaHHS PI3HOMAHITHUX METOAMK Ta METOMAIB OIIHKH.
He3anexHo Bix TOTO0, B AKiil CTail )KUTTEBOTO IHUKITY 3HAXOAUTHCS MiANPHEMCTBO, OIIHKA HOTO
KOHKYPEHTOCIIPOMOXHOCTI MOBUHHA 311ICHIOBATUCH IMOCTINHO. Omninka
KOHKYPEHTOCIIPOMO>KHOCTI TTOBHHHA 3/IHCHIOBATHCH IIOETAITHO, IMOYMHAIOYM 3 BU3HAYCHHS
e, 1 3akiH4yroun (OpMyBaHHSM 3aXOAIB LIOJO0 MiABHUINEHHS KOHKYPEHTOCIPOMOKHOCTI
MPOYKIIIT 1 IMiIMTPHEMCTBA B IIJIOMY.

BuszHauanbHUMHU TOKa3HUKaMU KOHKYPEHTOCIIPOMOXHOCTI BHCOKOTOBAPHHUX arpapHUX
HIANPUEMCTB, KpIM TpaJULIMHUX, € pPIBEHb TOBApHOCTI (SIKUH 1O CyTI BHU3HAYA€E, YU €
HiANPHUEMCTBO BHCOKOTOBapHUM (Oinbine 75% TOBapHOI NpPOAYKIII) YW Hi) Ta KUIBKICTh
ACOPTUMEHTY MPOAYKIIIi.

CiabCbKOrocnojapchbKuM HiANPHEMCTBAM 3 METOIO 1 ABUILEHHS
KOHKYPEHTOCIIPOMOXHOCTI BEJIMKY YBary ciifi OpUAUISTH MapKETHHIOBiM, IIHOBIM MOJITHUI,
(opMyBaHHIO TOBAPHOI'O ACOPTUMEHTY 3 MOJIMIIEHHAM SIKICHUX CHOXHBALIbKUX XapaKTEPUCTHK
BUPOOJIEHOT TPOTYKITI.

MeTtoauka OLIHKM KOHKYPEHTOCIPOMOXKHOCTI CLIbCBKOIOCIIOAAPCHKUX MIANPHUEMCTB
noTpeOye MOCTIHHOTO BIOCKOHAJIEHHS 3 METOIO 11 00’ €KTUBHOI OI[IHKH.
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—2012. - 800 c.

6.Tomncon A. A. Ctparerndeckuii MEHEKMEHT, HCKYCCTBO Pa3pabOTKU U pean3aliiu
ctparerun. / A.A. Tommncon, A. . Ctpuknenn — M.: bauku u 6upxu, 2010. — 253 c.

7.Yorepmen P. @akTop 0OHOBIIEHUS: KaK COXPAHIIOT KOHKYPEHTOCIIOCOOHOCTD JIy4IIIHe
kommanuu: [lep. ¢ anri. / P. Yorepmen — M.: TIporpecc, 2012. — 188 c.

8. ®arxyrnunoB  P.A. MeHEKMEHT  KOHKYPEHTOCIOCOOHOCTHM  ToBapa.  /
P.A. ®arxyraunoB — M.: Uuten-Cuntes, 2005. — 60 c.
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OCOBJIMBOCTI PO3POBKH MAPKETUHIOBOI
CTPATEI'T IIJIPUEMCTBA

B.O. OBaitok, MaricTpant
HAayKOBUU KEPIBHUK:

I.B. KonnroBa, K.€.H, JOICHT
XHAEY

IMocTanoBKa npodJieMHn Ta aHAJTI3 OCTAHHIX JAoc/ilKeHb. /i KepiBHUKIB opraHizamii y
CYy4aCHUX PUHKOBHMX YMOBaX HE MOXYTh 3BOJAMUTHUCH JIMIIE O MPOCTOrO pPearyBaHHs Ha 3MiHH,
mo BigOyBaroThes. Jlemani mupiie BXOIUTHh Yy MPAKTHKY HEOOXIJHICTH CBIAOMOTO KepyBaHHS
3MIHAaMH Ha OCHOBI HaAyKOBO OOIPYHTOBAHOI MPOLEAYPH IXHBOTO NepeadaueHHsl, peryIroBaHHs,
NPUCTOCYBAaHHS IO LiJeW opraHizamii, 7O BHYTPIIIHIX 1 30BHIIIHIX YMOB, IO 3MiHIOIOTHCS.
CyyacHUM IHCTPYMEHTOM KEpyBaHHsS PO3BUTKOM OpraHizalii B yMOBaxX HapOCTalO4MX 3MiH Y
BHYTPIITHBOMY 1 30BHIITHBOMY CEPEIOBHIII i TOB’S3aHUX i3 MM HEBU3HAUYEHOCTEH € CTpaTeris.
CrpareriuHe yOpaBiaiHHS 3’SBWJIOCA ULUIAXOM €BOJIOLIMHOIO PpO3BUTKY CTpPaTEridyHOIo
IUTaHYBAHHS, 110 CTAHOBUTH HOTO CYTHICHY OCHOBY. B CydacHWX yMOBax BOHO BHUKIIMKA€E JeIali
OUTbIIMI 1HTEpeC y KepIBHUIITBA OpraHi3alliii, sKe CTUKAETHCS 13 TpyaHOIIAMU B (hopMyBaHHI U
peastizariii cTpaTerii.

[MutanHs cTpaTeriyHOro ympaBiiHHA AociikeHo y mpaisax [. Ancodda, @. Kotnepa,
M. Meckona, M. Miunnoepra, A.Hamusaiiko, M. Iloptepa, T.Ilpumaka, A. CrpuxieHna,
A. Tomnicona, A. Yannnepa, 3. lllepmnsoBoi, @. Xenoypi i inmmx. He3Baxaroun Ha BENHUKY
KUTBKICTh HAYKOBHX IIpamb 1 3HAYHI JOCATHEHHS B TeOpii Ta NPAKTUII CTPATETiYHOTO
VIpaBIiHHS, € HHU3Ka MUTaHb, SKi 3aJUIIAIOTHCS MOCTIMHMM OO0 ’€KTOM MAMCKYCIH, 30KpeMa,
PO301KHOCTI y BU3HAUEHHI MOHATTA ‘‘cTpaTeris’, oCOOJIMBOCTI 3aCTOCYBAaHHS MapKETHHIOBOI
CTparterii, o 00yMOBHIIO aKTyaJbHICTh TEMU JOCIiIKEHHS.

OcHoBHuii matepiaj. PopMyBaHHS MapKETUHIOBUX CTpATEriii — OJUH 3 HalCYTTEBILIINX
Ta HaCKJIQAHIIINX €TamiB Mpolecy MapKEeTUHTY. 3M1HCHEHHSI MAapKETUHIOBOT'O JIOCIIKEHb IS
NoJajibInol PO3poOKM LiJIeH, ONpallOBaHHS CTpaTerii CHpHUs€ JOCATHEHHIO HaWKpalux
pesynbTariB. Lle AOCUTH ckilaHa pid B yMOBaX MOCTIHHOI 3MiHM (DaKTOPIB 30BHIIIHBOTO Ta
BHYTPIIIHBOI'O CEPEJOBUILl MAPKETUHTY, HAaKOMUYEHHS 1 PO3IJIA]l JaHUX YCIX PEe3yJIbTaTiB Mpo
TiSUTBHICTD MIAIPUEMCTBA, BaXJIUBO MPOBOJIUTH HA AMHAMIYHINA OCHOBI. JOTpUMaHHS OCHOBHHX
BHUMOT /10 MAapKETHHTOBOTO aHaii3y (TOYHICTb, MOCIIAOBHICTb, CUCTEMHICTh BHUKOHAHHS) /A€
3MOTy Ha KOXHOMY BIJpI3Ky uacy MaTh HEOOXifHy iHopMalilo Ui KOHTPOIIO abo
KOpHUI'yBaHHSI MApKETUHIOBOI cTpaTerii [2, c. 42].

Huni He icHye €aMHOI TOYKM 30py WLIOJO TPAaKTyBaHHS CYTHOCTI MapKETHHIOBOI
crparerii. HailGiapim po3ropHyTO0 Ta JOPEYHOIO MJisi CyYaCHUX YMOB TOCIHOJApIOBAaHHS €
HACTYIHA TPAKTOBKA LbOTO MOHATTS: CTpATerisi MapKeTUHTY — (popMyBaHHS Ta peasizallis Hijaen
Ta 3a/1a4 MiANPHEMCTBA-BUPOOHHUKA Ta €KCIIOPTEPA 1O KOXHOMY OKPEMOMY PHHKY (CETMEHTY
pHHKA) Ta KO)KHOMY TOBapy Ha MEBHMU Mepioj yacy AJs 3A1HCHEHHS BUPOOHHMYO-KOMEPIIHHOT
JISITBHOCT1 Y TIOBHIM BiJIMOBITHOCTI 0 PUHKOBOI CHUTYAIlli Ta MOXKJIMBOCTEH MiAnmpueMcTBa [4,
c. 190]. Po3poOnsieTbcsi cTpareriuHa Opi€HTAallisi Ha OCHOBI JOCHTIJDKEHHS Ta IMPOrHO3YBAaHHS
KOH'FOHKTYPH TOBapHOTO PUHKY, BUBYCHHS TOBApiB, MOKYIIIIB, KOHKYPEHTIB Ta IMPEICTABIISE
co0010 pallioHaJbHY JIOTIYHY MMOOYIOBY, KEPYIOUUCH SKOK OpraHi3allis po3paxoBYye BHUPIIIUTH
CBOI MapKETHHTOBI 3aBIaHHSI.

3a BU3HAYECHHSM aMEPHKAHCHKHX JIOCIIIHUKIB, TUTOMA Bara MapKeTUHIOBOI CTpaTerii B
3aranbHii ctparterii gpipmu ctaHoBUTH Onm3bko 80 %. YV mporueci popMyBaHHS MapKETHHTOBOT
CTparerii MO)KHA BUIUIMTH BXiJHI Ta BHUXIJHI €lIEMEHTH: BXiJHI €IeMEHTH — e Ti (hakTopw,
aHaIII3 SIKUX Mepeaye po3po0IeHHIO MapKETHHTOBOI cTparerii, TOOTO (pakTOpH MapKETUHIOBOTO
cepesoBUINa 1 1T (pipMH; BUXIJIHI €IEMEHTH — 1€ CTPATeriyHi pillieHHs 11010 MapKETUHTOBOTO
MIKCY, TOOTO KOMIUIEKCY KOMITOHEHTIB MAapKETHHTY, SIKHil BKJIFOYA€ YOTHUPH CKJIAJO0BI — TOBap,
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iHy, 30yT Ta mpocyBanHs [1, c. 96]. OcHOBHE pU3HAYEHHSI MApKETUHIOBOI CTpaTerii MOJsIrae B
TOMYy, 100 B3a€EMHO Y3TOJUTH MApPKETUHTOBI I (ipMH 3 1 MOMXIMBOCTSMH, BHMOTaMHU
CIOXHBAYiB, BAKOPUCTATH cIa0Ki MO3MII{ KOHKYPEHTIB Ta CBOi KOHKYPEHTHI IepeBaru.

['ooBHA MeTa MiANPHEMCTBA — YTBEPAUTUCH HA MO3UIIIT PEriOHALHOTO JiIepa HA PUHKY
3epHa, [0 BUMArae po3ImupeHHs 00csATiB BUpOOHHUITBA 1 30yTy. CTpaTeriui i — po3IIHpPEHHS
PHUHKIB 30yTYy, HMiJBUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI MPOAYKIIii, BUTpAIl TMO3HUIIIHA Y TOJIOBHUX
KOHKYPEHTIB fIK 3a SKICTIO (qudepeHiianis), Tak i 3a LIHOK MNPOAYKIii, 1 KOHIIEHTPALIEI
MapKkeTHUHry. Jlo1aTKoBi 11111 — 301IbIIEHHS PeHTA0EIbHOCTI MIPOJIaXK, PO3IIMPEHHS 30HU 30yTY 1
30yTOBHX KaHaNiB, 3aBOIOBaHHS HOBUX PHHKIB (Tabm. 1). [ligmpuemMcTBO NPUIHAIO PillIEHHS PO
PO3IIMPEHHS CTPATETiYHOI 30HHM TOCIOJAPIOBAHHS, HEOOXITHUHM INBHIKHIA BHXiJ BUPOOIB
MiJMPUEMCTBA HA HOBI pUHKU. BogHOUAc jgaHa cTpaTeriyHa opieHTallis € BUTPATHOK, OCKUIBKU
BUMarae 3HaYHUX KaliTaJOBKJIAJCHb K Y MAPKETUHT, TaK 1 Y BAPOOHHUIITBO Ta SIKICTh MPOIYKIIii.

Tabnuys 1
IInanyBanus crparerii MapkeTunry BCK “Cgito4” Ha BHyTpiluHbOMY pUHKY y 2012-2017 pp.
Hanpsimu Tun 2012p. | 2013 p. | 2014p. | 2015p. | 2016 p. | 2017 p.
MapKeTUHIO- | Mapke-
BOI cTpaTerii | THHTOBOi
crparerii
Jusepcu- ATakyrouda I - . .

ixanis g?OPOHHa .
incT

Cermen- ATaKYIyg‘}l,a %///%%////%%////% I I I I -

Taunig OGopoHnHa %% - %% - %

Binctyny
Jlxepeno: BiIacHi JOCTIHKCHHS.

BucHoBku Ta mpomo3uuii. MapkeTHHIoBa MiAJbHICTh € O0'€KTUBHOIO HEOOX1AHICTIO
Opl€HTAIll] HAYKOBO-TEXHIYHOI, BUPOOHHUUO] 1 30yTOBOI A1SUIBHOCTI MIANPUEMCTBA HA BpaxXyBaHHS
PUHKOBOTO TONHTY, MOTped 1 BHUMOI CHOXHBauiB. BoHa chpsMoBaHa Ha BH3HAYEeHHS
KOHKPETHHX IIUIeH 1 HUISXIB IX JOCATHEHHs. Y Cy4acHOMY CBITI BUPOOHMK MMOBUHEH BHUITYCKaTH
MPOYKIIifO, IO 3Haiie 30yT 1 mpuHece mpuOyTok. [l boro HEOOXiTHO BUBYATH CYCHUIBbHI Ta
IHAUBIAYyalnbHl NOTPeOU, 3alUTH PUHKY SIK YMOBY 1 INepenymMoBy BHpoOHuUTBa. KoHuemiis
“BUPOOHUITBO TMOYMHAETHCS 31 CIOKMBAaHH], a HEe 3 OOMiHY’ 3Halllllla CBOE BTIIEHHS B
MapKETUHTY.

Cnucok BUKOPHCTAHOI JiTepaTypu:

1. Kynenxo H. B. Crpareriunuii mapkerusr: Hay. noci0. / H.B. Kynenko. — K.: KHEY,
1998. - 152 c.

2. Optuncbka B.B. 3HaueHHS y3arajapbHIOIOYOTO aHali3y NpU BU3HAUYEHHIO CTpaTerii
mapketuHry/ B.B. Optunceka // @inancu Ykpainu. — 2008. — Ne8. — C. 42-49.

3. CrapoctuHa A.A. BusHayeHHs wiJed MapKEeTMHIOBHUX JIOCHIKEHb: YKpaiHChKa
crnenudika/ A.A. Crapoctuna, B. A. Kpasuenko // [Enextponnmii pecypc] Pexum mocrymy:
http://www.4p.com.ua/som/3.html

4. CmepuueBckas C.B. Ctparernueckuii mapkeTur: yue0. moco0. / C.B. CmepuueBckasi.
— Honenk: Houl'YOT, 2005. — 204 c.
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®OPMYBAHHA CUCTEMMU YIIPABJIIHHA BUPOBHUYUM
INIOTEHHIAJIOM B YMOBAX CTOB «MOKAPIBCBKE»

€.0. O3umMyK, MaricTpant
HAayKOBUU KEPIBHUK:

O.M. OBpiioK, K.€.H., IOLEHT
XHAEY

IToctanoBka mnpoOiaemu. 3abe3neyeHHs PEHTAOEIBHOIO CUIBCHKOTOCIIOAAPCHKOI0
BUPOOHUIITBA Ta IiJIBUICHHS PiBHS MPOJOBOJIbYOI OE3MEeKH B KpaiHW 3aJieXaTh BiJ HAIBHOCTI,
e(hEeKTUBHOCTI BUKOPUCTAHHS 1 BIATBOPEHHS BUPOOHUYOTO IMOTEHIIIAy arpapHHUX IiIIPUEMCTB.
OpHi€ero 3 0coOMUBOCTE (PYHKIIOHYBaHHS Cy4dyacHHMX arpo)opMyBaHb € KUIbKiCHA, SIKICHA Ta
CTPYKTYpHa HEJOCKOHAIICTh iX PECYpCHUX IOTEHLIaNiB, 3yMOBJIEHAa BEJIUKUMHU BTpaTaMu
pecypciB y mpoiieci 3IIHCHEHHsS arpapHoi Ta 3eMellbHOT pedopM i CKIaJIHUM (iHAHCOBHM
CTaHOBHILEM rocrnofapcTB. CTaHOBIEHHS Ta PO3BUTOK CUIBCHKOTOCIONAPCHKUX MIANPHUEMCTB
PI3HUX THUMIB TICHO TOB’s3aHi 3 PO3B’SI3aHHSAM OPraHi3aliiHO-€KOHOMIYHHMX 3aBIaHb, 00
MiBUIICHHS BiAJa4i 3 KOXHOI 3aTpayeHoi OJMHUIIl BHUPOOHUYOrO MOTEHIIany, WHOro
PO3IIMPEHOTO BiITBOPEHHS, YIOCKOHAJICHHS CTPYKTYpPH, IOKPAIICHHS pPE3yJIbTaTHBHOCTI
TisSTBHOCTI arpoOpMyBaHb.

JIOCITIDKEHHIO TEOPETHKO-METOAOJIOTIYHIX TNHUTaHb (OpPMYyBaHHS, OIIIHKK Ta Binmadi
BUPOOHUYOTO MOTEHIiany arpoopMyBaHb MPHUCBITHIN CBOI Ipalli BiJOMi BITYM3HSHI BUEHIi-
arpapunku — B.I'. Anpiiiayk, M.B. Tnaxiit, M.A. Jlennen, LI JIykinos, O.M. Onumenko, b.).
[TacxaBep, B.M. Tperobuyk, A.E. IO3edoBuu. I[IpoGnemu ehekTMBHOrO BHUKOPHCTAHHA Ta
BIITBOPEHHSI BUPOOHUYOTO IMOTEHIIaly B arpapHoMy cektopi mociimkyBanu [.d. BamaHiok,
B.A. bopucosa, O.A. byryuskuii, B.C. [liecnepos, B.S. Mecenb-Becemnsik, I1.T. Cabnyk, M.M.
®enopos, B.B. FOpunmus Ta inmi.

OcHoBHuii Matepian. Ha cywsacHomy etami 3a0e3lneyeHHS NPUOYTKOBOTO
rOCIIO/IapIOBAHHSA €KOHOMIUHOTO cy0'ekTa mnependavae yrpaBiiHHS mpoiecaMu (OpMyBaHHS,
BUKOPUCTAHHS 1 PO3BUTKY BUPOOHHUOrO MOTEHIiany mianpueMcTBa. Ilpu oMy mianpueMcTBO
CIIJI PO3TJSAaTH HE JMIIEe SK BUPOOHWYMI eNeMEeHT raiysi, a W gk OaraTo(yHKIIOHAJIbHY
CHCTEMY BIJIHOCHH 1 3B'A3KiB, II0 3a0€3MEUyIOTh HOro XHUTTEAISUIBHICTD Ta MPOSBISIOTHCS B
€KOHOMIYHOMY, (piHAaHCOBO-MATepialbHOMYy CTaHI BHUPOOHMYUX CTPYKTYp, CYCHUIbCTBA 1
nepkaBu. BuHHKae HEOOXiAHICTh KOMIUIEKCHOTO JOCHIDKEHHS MIiANPUEMCTBA SK IUTICHOT
BUPOOHUYO-€KOHOMIYHOI CHCTEMH MEXaHI3MIB YIpaBliHHA 1 (OpPMYBaHHSM 1 PO3BUTKOM 3
METOIO MiIBULIIEHHS €PEKTUBHOCTI C1IILCHKOIOCHOapChKOr0 BUpOOHUNTBA[2, C. 42].

OyHKI1OHYBaHHS MIANPUEMCTB B arpapHiii cdepi mae cBoro cnenudiky. e mos’s3ano
B TEpIIy Yepry 3 CE30HHICTIO BHUPOOHUIITBA, 3aJIEKHICTIO PE3yNbTaTiB MiSIBHOCTI Bijl
MOTOAHO-KIIIMATHYHAX yMOB Ta OCOOJMBOCTSIMH BHKOPHUCTAHHS YPEYEBICHOI TIpalli.
BpaxoByroun 1i (akTopu MiANpHUEMCTBA HaMaraloTbCs MiHIMI3yBaTH BHUHHUKAO4l PHU3UKH
HUISIXOM pO3poOJIeHHST # 3acTocyBaHHS pI3HUX crparerii. OjaHi€E 3 aJlbTEepPHATUBHUX
CTpaTeriii € cTpaTeris ynpaBiIiHHS BUPOOHUYMM MOTEHIIIATOM, SIKa J03BOJIsIE €(hEKTUBHO U Y
MOBHIM Mipi MIHIMI3yBaTH TOCHOJApPChbKl PU3HMKHU. J(OUIIBHO [ETalbHO PO3TISAHYTH AaHy
npobnemy Ha npukiaai CTOB “MoxapBicbke”.

Amnani3 ¢inancoBux pe3yinbTariB AisuibHOCcTI CTOB cBiuMTh, M0 MiANPHEMCTBO HUHI €
aKTyaJlbHUM Ha pHHKY. Tak, 30kpema, mompu 30uiblieHHs cobiBaprocti mpoxaykuii CTOB
“MosxapBcbke” B 2016 p. otpumano npubyTKy nopiBHsHO 3 2014 p. B 7 pa3ziB Ouiblie. 3araiom,
MPOAYKIiS MiIMPUEMCTBA KOPUCTYETHCA MOCTIMHUM MOMHUTOM HACEIEeHHsI, OJIHAaK, HEOOX1IHO
IPOIOBXKYBaTH POOOTY 3 YAOCKOHAJIEHHS CHUCTEMM YIPaBIiHHSA BHUPOOHUYUM IOTEHLIATIOM
MIPOIYKIIIi TAaHOTO MiIMTPHEMCTBA.
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JlochiKkyroun  CTpaTeriuHi 30HM TOCHOJApIOBaHHS, MJICTAEMOCh BHCHOBKY, IO
MIJMPUEMCTBO Ma€ CTpaTETivyHI MOMKIJIMBOCTI JJII HApOIIyBaHHS OOCSTIB BUPOOHHUIITBA Ta
3iHCHEHHS MPUOYTKOBOI JISIBHOCTI, ajie B Pe3yibTaTi MOPT(HENTbHOr0 aHallizy OyJj0 BUSBICHO,
10 TIOJIOBMHA TPOAYKIi, ska Oyna peanizoBaHa 3a 2014-2016 pp. € He peHTaOEIbHOIO MJIs
oprauizauii i 0OTSXKye TOCHOJApChKUN MOPTQenb, TOMy MOoTpedye HerailHoi peakiii 3 OOKy
KEepiBHUIITBA.

Jnst onTuMizarii rocnogapchbKoro moptdens KepiBHULTBY CIiJ BpaxyBaTH MOXIIUBICTh
3aXOIUIEHHS CTPaTeriyHMX 30H TOCHOJAapOBaHHSA. MakcCHUMajabHO BHUKOPHUCTOBYBAaTH CHJIbHI
CTOPOHHM Ta MOKJIMBOCTI, SIKI BUHMKAIOTh B 30BHINIHbOMY cepenoBHili. OcoOnuBYy yBary ciif
NPUIUINTH HepeHTabeaIbHOMY BUPOOHHUITBY. KepiBHHITBY HEOOX11HO MPUIHATH PILICHHS I0A0
Horo MojepHizallli Ta 3HKEHHS co0iBapTOCTi, a0 JiKBiAaIli HEPEeHTAO0EIbHOTO BUPOOHHIITBA.
B npoueci MozaepHizalii Ta 3ay4eHHSIM BUCOKOMPOAYKTHBHOI TEXHIKH HEOOXIIHO pamioHaJIbHO
3aBaHTAXUTH MEHII MPOAYKTHBHI MaTepialbHO-TEXHIUHI 3aco0u [3, c. 241].

[IpiopureTHoto crpareriunoro opieHraniero s CTOB “MoskapBcbke” BOaYaeThCs
po3pobka BUPOOHMYOro IIaHy JAuBepcudikamii AissIbHOCTI mianpuemctBa. [IpakTuune
3aCTOCYBaHHS SIKOTO TIOJIATAa€ B HaJaHHI HOBHUX IOCIYT B Taly3i Ta CIHIBIpans 3 HOBHUMHU
croxuBayamMu. Taka IepcrekTHBa Ha MalHOyTHE [03BOJINTh 3MEHIIUTH BIUIMB (akTOpy
CE30HHOCTI Ta 30UIBIIMTH TPOIIOBI MOTOKH Ha MIiANMPUEMCTBI, a TaKOX 30IBIINTH 3arajbHi
o0carum 30yTy MIAOPUEMCTBA Ta CHPUSTUME MOKPALIECHHIO YIOPaBIiHHA BHPOOHUYUM
MOTEHIaIoM. Y BUMNAJKY, KO cuTyais Ha ogqHomy 3 CI'll Oyne He JOCHUTH CHIPUATIMBOIO 1
MOKA3HUKH pealizalii npoaykiii OyAyTh HU3bKMUMH TO iX MEpEeKpUBATUMYTh OUIbII CTAOLIbHI
MOKa3HHUKH 1HIIUX PUHKIB. 3aBJSIKM CHHEPTETUYHOMY e(eKTy Bix Takoi nuBepcudikaiii oocsru
YUCTOr0 MNpUOYTKY JOCHIKYBAaHOTO  MiANpUEMCTBA OyAyTh 3pocTaTd Ta  OyIyTh
MaKCHUMAaJIbHUMH TP iX CTaOLIBHOCTI.

BucHoBku Ta mpono3uuii. BaxxnuBuM unMHHUKOM ycnimHoro ¢gyHkuionyBanus CTOB
“MokapBcbKe” BOa4aeTbCs BU3HAYEHHSI MICIT, IIJIEH Ta €eKOHOMIYHO-JOLLJIBHOTOOOI PYHTYBaHHS
HanpsMIB yJJOCKOHAJICHHsI YIIPaBIiHHS PeCypCHUM MoTeHuianoM. HaykoBo-o0rpyHTOBaHUil MiaH
JUSUIBHOCTI MPUBATHOTO MIANPUEMCTBA 3JIMCHEHHM 3a JOIMOMOTOK METOJy €KOHOMIKO-
MaTeMaTHYHOTO MOJEIOBAaHHS, SKUIM J/03BOJIMB B paMKaxX 3aJaHUX OOMEXEHb 3 BEJIHKOI
KUIBKOCTI BaplaHTIB CTpaTeriyHUX Opl€HTalii BUOpaTH HaWKpalMii 3 BpaxyBaHHIM
BU3HAYEHOT'0 KPUTEPII0 ONTUMAIBHOCTI.

Cnycox BUKOPHCTAHOI JIiTepaTypu:

1. Apmcronr I'. Mapkerunr: 3aransauil kypc / I'. Apmcronr, @. Kotnep. — M., Bunas.
Him ,,Binmesimc”, 2001. — 608 c.

2.Henen B. M. [InanyBannsa Ha arpapHomy nianpueMctsi: [linpyanuk. / B. M. Henemn. —
2-re BUJ., nepepoO. Ta gon. — K.: KHEY, 2004. — 495 c.

3. CtpareriuHe ynpaiiHHs mianpuemMctBoM. Hapu. moci6. — Bun. 2-re, Bumpasi. i gom. /
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YAOCKOHAJIEHHA YIIPABJIHHA MAPKETHHI'OBOIO
JIAJNBHICTIO IIIAITPUEMCTBA

O.T'. JIaBpeHIOK, MaricTpant
HAayKOBUU KEPIBHUK:

I. B. KormuToBa, k.¢.H., TOICHT
KHAEY

IlocTaHoBKka mnpoOJeMH Ta aHaJi3 OCTaHHIX JocjailKeHb. [oOamizaiisi CBITOBOI
€KOHOMIKH 1 3pOCcTaroya KOHKYPEHI[iSl Ha 30BHIIIHBOMY Ta BHYTPIIIHBOMY PHUHKAX MiIITOBXYE
CyYaCHHX HIiANPHEMINIB 1 MEHEIDKEPIB MPHUBOJUTH DPIBE€Hb YIPABIiHHA Ha MiANPUEMCTBAX J0
piBHS €BpomneichKUX Kpaid. HeBia’ eMHUM eeMeHTOM e(heKTUBHOI MiIPUEMHHUIIBKOT isIIbHOCTI
€ PO3yMiHHS 1 BUKOPHCTAHHS KOHIICTIII MapKETHHTY B YNpPaBIiHHI MiIMPHEMCTBOM. SIKicHA 1
collianbHa CKJIaZI0OBAa MAapKETHHTY B YIPABIiHHI BiJirpa€ BEIUKY pOJib, TOMY IO 3YMOBIIOE
BUCOKOIIPUOYTKOBY PUTMIYHY AiSUIBHICTb CYO’€KTIB rOCIOJApIOBaHHS. 32 IUX YMOB YIpaBIIiHHSA
MapKETUHTOBOIO ISUTBHICTIO ISl MIANPUEMCTB, IO MAaKOTh 32 METy HE TUIBKH HETaiHO
OTpUMAaTH NPUOYTOK, a OyTHM M y NepCcrneKTHBI KOHKYPEHTOCIPOMOXXHUMH Ta BUITH K Ha
BCEYKpATHCHKHI PHHOK, a HABITh 1 HAa €BPOIICHCHKIiH, € aKTyaJIbHUM, SIK HIKOJIH PaHilIe.

[MuTaHHsAM ynpaBiIiHHS MapKETHHTOBOIO AISUTBHICTIO MiANPHUEMCTBA MPUCBAYEHI POOOTH
OaraTbox 3apyODKHHX 1 BITYM3HSHHMX ydeHHX. HailOinpmmii BHECOK Ta 3HAYHUI BKJIAJ 3pOOHIN
Taki aBTopH, sk €pmomienko M. [4], 3aaup T. [5], Kotnep @. [6], [Tanuyk A. [7], baii C.I,
Insmenko A.X., Boaxo JI.H., Kesopxor B.B., Maxkapeako T.I., KiimoBa LI,
Mapkymna E.IT.,,  Omiitnuk  T.O., [umunmuumk B.IL, MomuoB B.A., Ceprees C.,
Crnaokockuii 0., Ckopoboratux 1., ConosiioB B.A., Ctpuknenn A. Jx., Tapongo XK. — K.,
Tomncon A.A., Yaiitr C., Yenosuii A.IlL, Illymeiixo A.K.ta in. Ix npami npucssueni
JOCTIPKEHHIO TIPOo0JieM BIIPOBA/KEHHS YNPABIIHHSA MapKETUHIOM Y TOCHOJAPChKY AiSUIbHICTh
HiANPUEMCTB 3 BpaxyBaHH:AM iX crienudiku GyHKIIOHYBaHHS.

OcHoBHuii Matepiaj.CbOroH1 TEPMIH «YyNpaBIiHHSA MapKETHMHIOM)» BHM3HAYA€THCS SIK
«aHalli3, IUIaHYBaHHS, peajizallii 1 KOHTpPOJb 3a BHUKOHAHHSAM IpOrpaM, pO3paxoOBaHMX Ha
BCTAHOBJICHHS, 3MIIIHEHHS W MIATPUMKY BUTIAHUX OOMIHIB 13 I[UIbOBUMHU MOKYIMISMH 3apajgu
JIOCATHEHHS TEBHUX 3aBJlaHb OpraHi3allii, Takux, K oJep>kKaHHs MpHOYTKY, picT obcary 30yTy,
30UIBIIEHHS YaCTKU pUHKY [1, c. 24].

TakuM YMHOM, CYTHICTH YIPaBJIIHHA MapKETUHITOM IIOJIATa€ B TOMY, 00 3HaHTH
ONTUMAIBHY KUTBKICTh KITIEHTIB, HEOOXITHUX JJIs1 pealtizallli BCboro BUPOOIEHOT0 ipMOI0 B e
MOMEHT 00cATy MpOaYyKIii. 3aBlaHHS YNPABIiHHA MapKETUHIOM IOJIATa€ «y BIUIUBI HA PiBEHb,
yac 1 XapakTep MOMUTY TAKUM YMHOM, 11100 1€ JI0IoMarajio oprasizauii B JOCATHEHHI ii 1iaei»
[2, c. 13]. Lle o3Hayae, 10 MiANPUEMCTBO MOBUHHO MaTH TaKy MapKETHHTOBY CHUCTEMY, ska O
J03BOJIsAJIa IOMYy MaKCMMalbHO TOYHO IUIAHYBaTH CBOIO MApKETHHTOBY JISJIbHICTh, MPABUIBHO
OpraHizoByBaTu poOOTY BiAiTy MAapKETUHTY Ta KOHTPOJIOBATH Lii IPOLIECH.

Crnin 3a3Ha4uTH, MO CHOTOJIHI BCE YaCTillIe MiAMPHUEMCTBA BEAyTh OOPOTHOY 3a CBOIO
YacTKy Ha PUHKY B YMOBax IIBUAKOI 3MIHM CMaKiB Ta ymoJo0aHb CIIOKHBaYiB, 3arOCTPEHHS
KOHKypeHIlii, Oymy iH(hOpMaIliiHO-KOMYHIKAIIMHUX TeXHOJOTrid Tomo. Lli HOBI BHUKIHMKH
YCKIAIHSIIOTHCS BUMOTaMH 3 OOKY CYCHUIBCTBA IIOJAO HEOOXITHOCTI TIJBHINUTA PiBEHBb
COLIaTbHO-€TUYHOI BIAMOBIIATBHOCTI MiANPUEMCTB. BogHOYAaC PO3BUTOK KOHILIEMIIIT MAPKETUHT'Y
Ha YKpaiHChKUX MIJIPUEMCTBAX MOXHA OKPECIUTH SIK NEepexia BiA opieHTauii Ha 30yT 10
opieHTallil Ha crio)kuBavya. KepiBHUIITBOM BITUM3HSHUX MiJIPUEMCTB CTUMYJIIOBaHHS 30yTy Bce
1€ PO3TILIIAETHCS SIK HAMBKIMBIIINI aclIeKT MapKETHHIOBO1 AisUTHHOCTI, BOJHOYAC BUBUECHHIO
noTped CHOKUBAdiB HE MPUAUISETHCA JOCTATHBOI yBard. BiibIIICTh JOCHIKEHb PHUHKY, IO
MPOBOJIATh YKPAiHCHKI IMIANMPUEMCTBA, € MPOCTUM 30MpaHHAM (aKTiB 4H, y Kpamomy pasi,
(GYyHKLIOHATTLHUM MOHITOpUHIOM. JluIine aeski MiANpUEMCTBA HaMararoThCs BUKOPHUCTOBYBATH
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MapKETUHTOBI JOCITIJKEHHS SIK MIATPYHTS AJIsl OTEpaliifHOTO TUIaHYBaHHS CBO€1 MapKETHHIOBOT
TSUTBHOCTI.

AKTyalTbHOIO BCE III€ 3IMIIAETHCS 1 MpobiieMa KaJpoBOTo 3a0€3MeUeHHS MAPKETHHTOBOT
nismmbHOCTI. Ha G6arateox mignmpueMcTBax chopmyBaacst TEHACHINIS 10 «BHPOIIYBAHHS» KaJIpiB.
Bararo kepiBHUKIB HaJal0Th NEpeBary IMpamiBHUKaM 3 JOCBiOM poOOTH Ha MEBHOMY PHUHKY,
X04a i 0€e3 BiAIIOBIAHOI OCBITH.

[TignpuemcTBamu YKpainu i Hasiami BiTocOOJIEHO 3aCTOCOBYIOTHCS €I1€MEHTH KOMIUIEKCY
MapKeTUHry. Y OUIBIIOCTI KOMITaHIM pIIMIEHHS IOJI0 OKPEMHX €JIEMEHTIB KOMILIEKCY
MapKETUHTY 3aJIMIIAE€THCS MOBHICTIO 11032 yBaroko BiJITy MapKeTHHTY. BpaxoByroun cydacHy
PUHKOBY CHUTYAIlil0 PEKOMEHIYETHCS MIAMPUEMCTBAM JUIS aKTUBI3allli BIACHOI MapKETHHTOBOI
JISUIBHOCTI 3/1MCHIOBATH 3aXOJAU ILOJO BJIOCKOHAJIEHHS OCHOBHUX IHCTPYMEHTIB MapKETHHIY:
TOBAapHOi, ACOPTUMEHTHOI Ta LIHOBOI MOJIITUKU. 3BICHO, TPOBiTHA POJIb IPU [[OMY BiJABOAUTHCS
caMe acOpPTHUMEHTHIHN MOJIITHIII.

OCHOBHUM acCIeKTOM YJOCKOHAJICHHS TOBAapHOI MOJITHKH MOXe OyTH 3aCTOCYBaHHS
CHCTEMH YIIPaBIIIHHSA aCOPTMMEHTOM Ta SIKICTIO Mociyr. [laHa cucrtema BXOAMTH SIK OpraHidHa
YacTHHA B KOMIUIEKCHY CHCTEMY YIPaBIiHHSI KOMEPIIHHOIO AisUTbHICTIO MiANpHeMcTBa. B cBotO
yepry BOHA BKIIOYae TpU (PYHKIIOHANBHI MiJACHUCTEMHU: OpraHizalilo IUIaHyBaHHS
(IPOTHO3YBaHHS), BAKOHAHHS, KOHTPOJIb 1 KOOPAUHAILIIO.

Jlnst pearmizariii MapKETHHTOBUX Iid B cdepi MiABUIIEHHS SKOCTI TOBapiB OCOOJIMBE
3HAYCHHS B JAaHUH Yac Mae MiABHINEHHS KBamidikamii mpariBHUKIB, piBHA IXHIX mpodeciiHux
3HaHb B chepi ACOPTUMEHTY 1 SIKOCTI MOCIYT BIAMOBIIHOT HOMEHKIATypu. DopMu HaBYaHHSA MIPU
IbOMY MOXXYTb OYTH PI3HUMH: CEMiHAPCHKI 3aHATTS Ha MiANMPUEMCTBI; MIATOTOBKA HA pOOOYOMY
MiCIi MiJ] KepiBHULITBOM CTapLIOro 3a I0CaJ0l0; MepejJadya BHUKOHABLIO BU3HAUYEHUX INpaB 1
BiJIMOBIJAJIbHOCTI; HAYKOBO-TIPAaKTU4HI KOH(EPEHIIiT; CIIbHI 3aHATTS 1 AUCKYCIi; TPEHIHTH.

BaxmBuM eneMeHTOM MiJICUCTEMH OpraHi3allii CUCTEMHU YIPaBiHHS aCOPTUMEHTOM Ta
AKICTIO € OpraHizailis NpoOHUX MPOJAXiB, 110 MOBUHHA 3/1ICHIOBATUCS CIUIBHUMHU 3YCHIIISIMU
BUPOOHUKIB Ta MiANPUEMCTBAMU, SIKI 3MIMCHIOIOTH peamizalilo iXHbOI MPOAYKLII 1 cTaTu
HEBiI'€MHOIO YaCTHHOIO IPOTPAMHU BITPOBA/KEHHS HOBHX TTOCIYT Ha PHHOK.

EnemenTn mificucteMH oOprasizamii CHUCTEMM YIPABIiHHA aCOPTHMMEHTOM Ta SIKICTIO
3a0e3MeuyloTh MIAIPYHTS AJs 1HIIOI MiJICHCTEMU — IJIaHyBaHHS (IporHo3yBaHHs). Peanizanis
3aX0/IiB IJIAaHYBaHHS MOXJIMBA HA OCHOBI BUKOHAHHS MEBHUX MAapKETHUHIOBUX JIOCII/IXKEHb L10J10
YIPaBJIiHHSA ACOPTUMEHTOM 1 SIKICTIO MTOCIIYT.

KoHTpons 1 KoopauHAIisl — TpeTsd, 3akIlo4Ha I1JICUCTEMA CHUCTEMM YIIPaBIIiHHS
ACOPTUMEHTOM 1 fKICTIO mocayr. KoHTposp BIANOBIAHOCTI aCOPTHMMEHTY 1 SIKOCTI MOCIYT
BUMOTaM CIIOKMBa4yiB TIOBMHHE 3/AIMCHIOBAaTHCS 3a JIOMIOMOTOI0 BHBUYEHHS iHdopmailii,
OTPUMAaHOi BiJl CIIOKMBauiB MIPU <«3BOPOTHOMY 3B'A3Ky». lle oIuH 13 HaWBAKIMBIMIMX BHJIB
KOHTPOJIIO, OCKUIBKH JTyMKa CHOXKHBaya — OCHOBA ()OPMYBAHHS aCOPTUMEHTHOI MOMITUKHU. [yis
TOTO 100 BHJ KOHTPOJIO OYyB MAIIOYUM, HEOOXIAHWM YITKWM OpraHi3alifHuN MeXaHi3M
oJiep>kaHHA MoAI0HOT iH(opMarIii.

[lo * cTOCYEThCS TMOJITUKH I[IHOYTBOPEHHS, TO JUIs BITYM3HSHUX MIANPUEMCTB
XapaKTEpHOIO € TOJITHKA MAaCUBHOTO I[IHOYTBOPEHHsS, TOOTO BCTAaHOBJIEHHS LIH Ha OCHOBI
BuTpar. B ymoBax ke (QopMyBaHHS PHUHKOBUX BIIHOCHH, 3 PO3BUTKOM KOHKYpPEHIli MIX
BUPOOHMKAMHU, OJHHMM 13 CIOCOOIB YCHIIHOI IiHOBOi OOpOTHOM JUIs MiJNPUEMCTBA €
(dbopMyBaHHS BJIACHOT IIIHOBO1 MOJIITHUKHU, B OCHOBI SIKOT JIEKUTh MapKETUHTOBUHN MIAX1.

KpiM 1p0ro, 10 OCHOBHUX UIISAXIiB BJOCKOHAJEHHS YIPaBIiHHI MapKETHHIOBOIO
TISITBHICTIO TATPUEMCTB CII1J] BITHECTH:

— CTBOPEHHSI MOBHOLIHHUX CITYy0 MapKeTHHTY;

— po3po0KYy 1 311 ICHEHHS MapKETHUHTOBO1 CTpaTerii MiANpUEMCTB.

CTBOpEHHSI MAapKETHHIOBHUX CIYyKO B CHUCTEMi YIpPaBIiHHSA MapKeTHHIoM (ipmu
00yMOBITIOETHCSI HEOOX1THICTIO OL[IHKH 11 KEPIBHULITBOM pPsily 00'€KTUBHHUX (PAKTOPiB, TAKUX, SIK
oOcsr AisIBHOCTI, po3Mip opraHizaiii, piBeHb Audepenuianii, npodeciiiHa Ta iHTEIEKTyalbHa
MiJrOTOBKA TIEPCOHANY, SKICTh B3a€EMO3B'SA3KIB  MIAPO3ALTIB, €()EKTUBHICTh peajizarlii
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MapKeTUHTOBOI JisuibHOCTI ¢ipmu. KokHe MmignpueMCTBO MOBMHHO CaMOCTIHHO, 3aJIEKHO Bif
MeTH, pOopMyBaTH CBOIO MApPKETHUHTOBY CTPYKTYPY.

BucHoBkM Ta npomno3unii. Y pe3ynbTaTi IpOBEIEHOTO JOCHIHKEHHS MOXHA 3pOOHTH
BHCHOBKH, 1[0 B MPAKTHUIll BITUYM3HSIHUX MHIANPUEMCTB iICHYE€ HHU3KA HEIONIKIB, SIKI 3HUXKYIOTh
e(EeKTUBHICTb MapKETUHIOBOI AisTBHOCTI. [liSUIbHICTh BITYM3HSHHX ITIIIPUEMCTB CHPSIMOBAHA
Ha MaKCUMIi3aIlio IpuOyTKy HE3aJIeXKHO BiJl PIBHS 3aJOBOJICHHS Ta MOJAJIBIIOI 3aIIKaBJICHOCTI
CIOKMBAYIB y mpoAyKimii mianpuemctBa. CydacHi ® TEHICHIIT PO3BUTKY CBITOBOi €KOHOMIKH
BUMAararmTh 1 BijJl BITUM3HSHUX MiANPHEMCTB IOCTIHHOI ajgamnTallii 0 3MiH Yy 30BHIIIHHOMY
CEPEIOBHIIII.

Ha Hamy nymKy, TOJIOBHI MiJi MapKETHHTOBOI MiSUTBHOCTI TOBWUHHI TOJISATaTH B
HACTYITHOMY:

— 3a0e3nedeHHs] BIDKMBAHHS IMIANPHEMCTBA B YMOBaX EKOHOMIYHOTO cragy i
BHUCOKOT 1HQIIAIIIT;

— IBUJIKA aJanTailisi MapKEeTHHTOBOI JisIIBHOCTI 1 BCi€l CHCTEMHU YIPaBIIiHHS
HiAIPUEMCTB 10 MIHJIMBHUX 30BHIIIHIX 1 BHYTPIIIHIX €KOHOMIYHUX YMOB.

Apantariisi MapKeTHHIOBOI JisUTBHOCTI 1 BCi€l CHCTeMH YINpaBIiHHS MiANPHEMCTB IO
MIHJIMBUX 30BHIMIHIX 1 BHYTPIIIHIX EKOHOMIYHUX YMOB MOX€E BiJOYBaTHUCS 3a TOTIOMOTOIO TaKHX
IUISXIB K TIJBUIICHHS arpeCMBHOCTI MapKETHHTOBOI [iSUIBHOCTI, HMPHCKOPEHHS TEMIIB
PO3pOOKK HOBHUX BUIIB MPOAYKIIIT; MiABUIICHHS TOCTOBIPHOCTI PUHKOBHUX IIPOTHO31B; Mepexia 10
MIKpOCETMEHTALIMHUX CTpaTerid, Mepexii Bi MapKETHHTY OJHOPA30BHX TpPAHCAKIiH 10
MapKETHHTY IOBIOCTPOKOBUX BIAHOCHH; MOLIYK 1H(OPMAIIi] 11040 HOBUX MOTPEO CIIOKHUBAYIB Ta
BiJIOBITHA MOTU(IKAIsI MAPKETHHTOBUX CTPATETid Ta IHIMUX. AKTyaIbHAM Ha ChOTOJIHI TAKOXK
€ TUTaHHS BUKOPUCTAHHS MiJIPUEMCTBAMU MapKETHHTOBOTO MiAXOAY A0 BUPOOHHUYO-30YTOBOI
Ta KOMEPUIHHOI JiSUTBHOCTI.
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®YHKIII CACTEMM YIIPABJIIHHSA MOTEHIIAJIOM MIANPUEMCTBA

O. B. €nenpkux, MarictpaiT
HAYKOBHH KepiBHUK:

L. I. KpaBuyk, 1.€.H., JOLIEHT
KHAEY

IlocTanoBka mnpo0JieMH Ta aHaJi3 OCTaHHIX [I0CJHiI:KeHb. B cydacHHX yMoOBax,
YIpaBJIiHHA E€KOHOMIYHUM IOTEHI[IaJIOM MIANPHEMCTBA BHUCTYIAE K 3araJbHOCKOHOMIYHHMH
YUHHUK PaI[lOHAIBHOTO CIIOKHMBAHHS PECYpCiB Ta €(EKTUBHOIO (PYHKIIOHYBaHHS BHUPOOHUYOT
cucreMu. BijoMo, 1110 HaBITh Ti MIAMPUEMCTBA, SKI MAIOTh OJU3bKI 3a PIBHEM MOTEHITIATH, YaCTO
PO3PI3HAIOTECS 3a pe3yNbTaTaMU X MiSUIBHOCTI. 3a IIMX YMOB PI3HHIIO B pe3yibTaTax MOXKHA
HOSCHUTH T'OJOBHUM YMHOM HEOJHAKOBUM CTYIIEHEM TOYHOCTI LIJIbOBOI OpI€HTAlli CUCTEMH.
[To-iHmoMy, B piBHMX yMOBax BeJIWYHHA PE3yNbTaTy Oyae THUM OuTbIa, YMM JOCKOHAJIIIOK
Oyze cucreMa yrpaBiIiHHSI €eKOHOMIYHUM MOTEHIIIaIOM ITiIIPHEMCTBA.

OcobnmBe Miclie YHpaBIiHHS Yy CYY4acHHX YMOBaX 3yMOBJICHO THM, IO BOHO
oprasizamiiiHo 3abe3mneuye iHTErpalil0o eKOHOMIYHHUX IMPOLECIB Ha MiAIpUeMCTBI. DopMyBaHHS
CHCTEMH YIIPaBIIIHHSA €KOHOMIYHMM ITOTEHIIAJIOM BiJJOMBa€ MOMJIMBOCTI MOOiTi3amii pecypcis,
BIIOPSAKYBAaHHS IpolieciB (OpMyBaHHs NOTEHIIATY MiANPUEMCTBA K CUCTEMH Ta CIIPSIMYBaHHS
i€l CHUCTEMH Ha JOCATHCHHSI CTPATETiuyHUX IUICH IIIPHEMCTBA. 3TiTHO NpPUTAMaHHUM
BHYTPIIIHIM  3aKOHOMIPHOCTSIM  TOCIOAAPCHKOI  JIAJIBHOCTI  YNpaBIiHHS  EKOHOMIYHUM
MOTEHIIaJIOM IMIIPHEMCTBA HEOOXIJHE JUIS aHaji3y IOTOYHOTO CTaHy IPOMHCIIOBOTO
HiANPUEMCTBA,  MOJICNIOBAHHA  PO3BUTKY  €KOHOMIYHOIO  HOTEHIIaly  IPOMMCIOBOTO
HiANPHEMCTBA, BU3HAYCHHS CHOCO0IB €(PEKTUBHOIO BHUKOPHCTAHHS €KOHOMIYHOTO TOTEHIATY
nianpuemMcTBa. Lle 3ymMoBmII0 BUOIp TEMH JaHOTO HAYKOBOT'O IOCIII>KEHHS.

[Ipo6nemu opMyBaHHS, OLIHKYA Ta YIPaBJIHHSA MOTEHLIAJIOM HIANPUEMCTB Y CyJacHHUX
€KOHOMIYHUX JOCHI/DKEHHSIX MiHIMAlOThCSl JAOCHTh 4YacTo. BaroMum BHECKOM Yy PO3BUTOK
napajurMi YIOPaBIiHHSA TMOTEHINAJIOM MIANMPUEMCTB € CHUCTEMHI JIOCHIIKEHHS BITYM3HSIHHUX
HayKoBILiB, cepen skux O. Aped’ema, €. Jlanin, O. Kopenkosa, I. Otenxo, 3. IllepmnboBa,
AKUMH  pO3pOOJI€HO KOHUENTyalbHI 3acad CTPATeriyHOrO YHpPaBIIHHS MOTEHIalIoM
nianpueMcTBa. OKpeMi TEOpeTHUYHI Ta 3araJbHOMETOJMYHI MHUTAHHS OLIHKM H yNpaBiiHHA
MOTEHIIaJIOM TaKOXX BIJOOpPa)K€HO Yy TMpalsX BITYM3HAHUX 1 pociiicbkux HaykosLiB JI.
Jlironenko, b. Mistoka, M. Poroszu, O. bepesina, O. Onekcioka, O. Tumenka, B. 'natymienka,
JI. PeByupkoro, C. I'enepaioBoi.

IIpoTe 3a3HayeHa HaykoBa IpoOjeMa € HACTUIBKU CKJIQJAHOI, & YMOBU Ta 3aBJaHHA il
BUPIIIEHHS MIHJIMBUMHM, II0 JOLUIJBHUM VYSBISIETbCS IPOBEICHHS OKPEMOIO HAayKOBOTO
JIOCJHIJOKEHHS.

OcHoBHuii marepian. Tepmin “@yHkuis” Mae 6araTo TpaKTyBaHb 1 BU3HAYAE€THCS SIK:
OJIHA 3 POJIeH, SIKi BUKOHYIOTh CHCTeMa 1 11 eJIeMeHTH, CKJIaJI0Bl YaCTUHM; IPU3HAUEHHS CUCTEMH
1 11 9acTUH; BUAM AiSUTBHOCTI mianpueMcts [6, c. 30]. P. Mepron Bu3HauuB QyHKIIIO SK “3aci0,
3aBISKM SKOMY €JEMEHT OpraHi3allifHOi CHUCTeMH CTHMYIIO€ MOXMJIMBOCTI ajamnTauii o0
CepeloBHIla ICHYBaHHsS, a00 SIK MOJIMBICTh CHCTEMHM BCTYHaTH Y BIJHOCHHU 3 pI3HUMHU
COLIIAIbHUMHU CHCTeMaMH, abo sIK MOJeNb IEepPEeTBOPEHHS ¥ MepeHeceHHsd 1Hdopmaiii Mix
IHIIMMU enleMeHTaMu cucteMu’” [3, c. 46].Y BenukomMy €KOHOMIYHOMY CJIOBHHUKY, ‘“‘QyHKIIis
YIpaBJIiHHSA — 11€ IPOLEC YIPaBIiHHSA, 0 CKIAJA€THCA 13 YOTUPHOX B3a€EMO3ATCKHUX (PYHKIIIN:
IUTaHYBaHHS, OpraHizanii, MoTuBauii i koHTpoito” [1, c. 1200]. JI. O. I'opmikoBa [2] ocHOBHUMEU
GYHKIISIMU  yIIpaBIIiHHS BU3HA4Ya€ KEpIBHULITBO, KOHTPOJb, KOOPJAMHAIIIO W IUIaHyBaHHS. Y
po6oTi [5] aBTOpH BUAUIAIOTH J€CATh (DYHKIIH, SIKI CTBOPIOIOTH CHCTEMY T'OJOBHUX (DYHKIIiH
YIOpaBIiHHS MIAMTPUEMCTBOM: aHATI3, IJIaHYBaHHS, OpraHizailis, peryJtoBaHHs, TPOTHO3YBaHHS,
KOOpJMHAIIis, 00JIiK, CTUMYJTIOBAHHS, KOHTPOJIb, MOTHBAIIIsL.
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3apo/pKeHHST HOBOTO THUIy Oprasizaifii HiAnpueMcTBa icHye Ha 0a3l MPHUCKOPEHHS
MIPOIIECIB IPUHHATTSA pillieHb W 00poOKu 1H(OpMaItii, 1 IK HACTIAOK, IMBUAMIOT aAanTarii 10 3MiH
PUHKOBOTO cepefoBuIna. ToMmy aHali3 # OIiHKa BUKOHYIOTH YMOBH iHTerpamii ¢QyHKIin
MiIMPUEMCTBA, CHCTEMH YIIPABJIiHHSA HUM 1 MOTeHIianoM. DyHKITT aHali3y ¥ OI[IHKHA MOTEHINATY
dopmymoroTh iH(pOpMaliitHe mose s peanizanii i NpUHHATTA yrpaBliHChKUX pimeHs. [Iporec
yIpaBJIiHHSA OTEHIIaJIOM Ma€ SIK HOTOYHUH, TakK 1 CTpaTeriyHui XapakTep.

Kepytoun moTteHIiaioM, MH YHpPaBIIEMO U TOTOYHHUM CTAaHOM IiJIPUEMCTBA, 1
NEepCIEKTUBAMU HOTO PO3BUTKY.

['onoBHUMH (DYHKIIISIME TOTOYHOTO YIIPABIIIHHS MOTEHIIaJIOM MiAPUEMCTBA €:

—  BUSBJICHHS, BUKOPUCTAHHA W OL[IHIOBAaHHS (PAKTOPIB, sIKi MAIOTh BIUIMB Ha MOTEHIliAJ
MiITPUEMCTBA;

— 3a0e3neueHHs yMOB 1151 OPMYBAHHS MMOTEHIIIATY PO3BHUTKY;

— BUKOPUCTaHHSA ICHYIOYOIO IIOTEHIlialy, 3a0e3leyeHHs 4YOoro € peHTabenbHa
JISUTBHICTB MIAIPUEMCTBA 3 peaizamii i BUpOOHUIITBA MPOIAYKIIii;

— OIIIHKA 1 aHaji3 HasBHOTO MOTEHIIaNy MiANMPUEMCTBA Ta MOrO CKJIAOBUX 3 METOIO
PEryJIIOBaHHS i KOHTPOJIIO MPOIIECIB PO3BUTKY 1 (DYHKIIOHYBAaHHS ITiITPUEMCTBA.

OyHKIIIT cTpaTeriyHOro ynpaBiIiHHSA MOTEHIIATIOM MiANPUEMCTBA!

— CTBOPEHHSI CTPATETiYHOTO MOTEHIIANY B 3aJIS)KHOCTI IO 3aBAaHb 1 IUICH PO3BUTKY
MiITPUEMCTBA;

—  TONIYK PI3HOBUAY MOXJIMBOCTEH 1 BUOIp 3 HUX HAUTICPCIICKTUBHIIINX;

—  OOTpyHTYBaHHS HaIPSMKY i BUOIp PO3BUTKY MiMPHEMCTBA;

— OIliHKA CTYNEHS HAJIIHHOCTI W JOCTATHOCTI CTPATETIYHOTO TMOTCHIANY JUIs
BUKOHAHHS 1IJIeH pO3BUTKY MiANIPUEMCTBA;

— MOTHBAIliS 33151 aKTUBI3aIlil MPOLECIB CAMOPO3BUTKY POOITHHKIB IMiJIPUEMCTBA U
HaNOUIBIIOl BiJiJadi iHHOBAIIITHOTO W TBOPYOro MOTEHIIaNy MEPCOHANy YHpPAaBIiHHSA i BUILIOT
JIAaHKU KEePIBHUIITBA;

— aHaJi3 1 OI[iHKa PIBHA MOJJIMBOCTI peasizaiii mporeciB (popMyBaHHS W PO3BUTKY
NOTEHLIaTy NIANPUEMCTBA;

— po3poOKa Ta peaiizallis cTpaTerii po3BUTKY MiIPUEMCTBA.

Koopaunaiis B mponecax MNOTOYHOTO M CTPATEri4HOIO YIPABIIHHA IOTEHI1aJI0M
BIIPOBA/KYETHCSI B LMK (YHKLINH yNpaBiiHHSA OpraHi3alliel0o Ha OCHOBI OLIHKM # aHami3zy
MOTEHIllAy MIANPUEMCTBA Ta WOTO 30BHIIIHBOTO CEpeoBUINA iCHYBaHHsS. [lnaHyBaHHIO
HAJIKUTh HaWOUIbLIe 3HAYEHHS, TOMY IO PO3poOKa IJIaHy HE BUKIIOYae BHOIp HANPSAMKY
PO3BUTKY HIANPUEMCTBA, BU3HAUYEHHS IIOCHIJIOBHOCTI W CKJIaqy poOIT, OOIpyHTOBaHUN BiiOip
¢inaHciB g GopMyBaHHS NOTeHIany M peamizamii crnoco6iB oro po3BuTKy. Baromy poib
BHUKOHY€E MOHITOpUHT. [HQopMmarlis miggaeTbes OLIHLI Ha aKTyalbHICTh 1 IIHHICTb. OTpUMyBaTH
iHpopMalilo Mpo 3MIHM MOTEHLIaNy, OLIHIOBAaTH (PAKTOPH 30BHILIIHBOTO I BHYTPILIHHOTO
BILJIMBY MO>KHA TUIbKU B CUCTEMI CTPATETTYHOIO MOHITOPHHTY.

MeToau MOHITOPMHTY BHU3HAUAIOTh 3MIHM TOTEHLIATy MiANPHEMCTBA M HOTO
30BHILIHBOTO CEPENIOBUINA, @ TAKOXK MPOrHO3YIOTh MalOyTHI TEHJEHLIi 3MiH MOTEHLialy, SKi
BapTO PO3MVIIATH SK BaXJIMBI HANpPSIMKU JUIsI PO3BUTKY W (YHKIIOHYBAaHHS ITiIIPUEMCTBA.
Skio Taki METOIU 1HTETpyBaTH B mpolecu GOpMyBaHHS W PO3BUTKY MOTEHIIATY, TO MOMKJIHBO
3a0€e3MeUnTH Ji€Be ONEpaTUBHE YIPABIIHHS peaii3alli€lo crparerii iHHOBAaIifHOTO pPO3BUTKY.
IuTerpyBanHs LMX METOZIB B mpolecu (OpMyBaHHA W PO3BUTKY MOTEHLIATy, JOMOMOXKE
3a0e3nmeunTd e(EeKTUBHE Ta OINEpaTUBHE YIPABIIHHA peali3alli€lo cTparerii 1HHOBaLI{HOTO
PO3BHTKY.

MoTuBallisi akTHBi3y€ NPOLIECH CaMOPO3BUTKY MpALIBHUKIB U CHpHUsSe MaKCUMalbHIN
BiJilaul 1HHOBALIIMHOTO W TBOPYOIO MOTEHIIATy YIPABIISIOUOTO MEpPCOHANTy M KepiBHOI JaHKH,
CTHUMYJIIOBaHHSI — 3aI[IKaBICHOCTI B pIMICHHSAX IIOCTaBJIEHUX 3aBAaHb, sKi iM HEOOXiTHO
BUKOHATH. E(exkTuBHICTh MOTHBAIIIT 3aJI€KUTh BiJ] LIIHHICHUX OpI€HTALl}l MepcoHaly, 1 IK BOHU
BUKOHYIOTBCSI TP ICHYIOUil CUCTEMI YIpaBIiHHA, HasBHIM cucTemMi MOTHBaLli i KOPIIOpAaTUBHIN
KynbTypi. [loMi>k MOTHBIB, 110 KOPETYIOTH [Iii YIPaBIiHCHKOTO TIEPCOHATY, BAKIMBUMHU € U [4]:
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NparHeHHs MaTy Bialy, Oa’kaHHs 10 KOHKYPEHIIii, TparHeHHs 10 CAaMOCTBEPXKEHHSI, TParHeHHs
KOPUCTYBAHHS BJIa/I010, IPAarHEHHsI 3aiHATTS BaroMy Mocajy, Mo4yTTs BiJIOBIJAJIbHOCTI.

Koopaunanis 3abe3neuye CHHEPreTHYHE Y3TOJDKCHHS LW  3aBAaHb CTPATEriyHOrO
a00 MOTOYHOTO YIPaBJIiHHA Ha BCIX (DYHKIIIOHAJILHUX PIBHAX i€papxii opranizaiii. KoopauHartis
PO3BHBAIOTHCSA Y KIJIBKOX BHIAX: MPEBEHTUBHA, ITi]] YaC SKOi IPOTHO3YIOTHCS MPOOIEMH i IUIAXH
iX MojI0JIaHHSI; YCYHEHHSI, METOIO € JIIKBiJaIlisd epeOoiB MisUIbHOCTI MIANPUEMCTBA; PETYIIOI0YA,
OPU3HAYCHHS SKOi, MIATPUMKA BCTAaHOBJIEHOI CXEMH B33a€MO3B 3Ky (DYHKIIOHAJIHHHUX
MiIPO3AUTIB; CTUMYIIIOIOYA, MiABUINYE €(PEKTUBHICTh ISIIBHOCTI MPH BIACYTHOCTI BIIOMHX
HasIBHUX BiJAXUJICHb.

@yHKIii 007Ky # KOHTPOJIIO J03BOJISIIOTH IPOAHAII3YBaTH I OIIHUTH IPOLECH
peamizanii nmoreHiiany. OCHOBHI BUIU KOHTPOJIIO: TMOMEPEIHINA, CIPSIMOBYIOUHH 1 T1JCYyMKOBHUH.
Takox BaXINBOIO € QPyHKIIIS 00'€THYIOUOT JIAHKMA MK BHYTPIIIHIM 1 30BHIIIHIM CE€PEJOBUIIIAMU
MiANpUEMCTBA. B moeaHanHi B3aeMOIii MMOTEHITIATY HiAIPUEMCTBA 3 TIOTCHIIAJIOM 30BHIITHBOTO
cepenoBuIa AaHa (QYHKINS sBIIsI€ COOOI0 CHCTEMAaTW4YHE JOCHTIJDKCHHS BIUIMBY (akTOpPIB i3
30BHIIIHBOIO CEpeJOBHUINA Ha MOTEHIia] MiJIPUEMCTBA 1 BIHOCHUTHCS OO MapKETUHIOBOI
byHKLii miATprEMCcTBa.

BucnoBkn. Orxe, TOoJOBHUMHM (YHKIISIMM CUCTEMH YIIPaBIIHHA MOTEHIIAJIOM
HiANPHEMCTBA €:

— OIIHKAa ¥ aHai3 MOTEeHIlialy, IO Jal0Th MOXIUBICTH chopmyBatu iH(opmaliiiHe
noje Ui OOTPYHTOBAHOTO MPHUUHATTS W peaiizallii BIYYHUX YIPaBIIHCBKUAX pIlIEHb 32
nornoMororo Bepudikaiii GyHKIIH cucTeMu yrpaBiIiHHS;

—  KEpIBHHIITBO, SIKE BIPOBA/KYE IHTETpaLliifiHI MpoIlecH Yepe3 BIaJHI MOBHOBAKECHHS
BUKOPDUCTOBYIOUM PI3HI THUIOM KOOpIWHAIT (NMPEBEHTUBHOI, PEryIIOUYoi, YCyBar4doi i
CTUMYJIIOI0UO1);

— TIUJaHOBa  [IANBHICTH  (MOTOYHE ¥ cTpaTeriyHe IUIAaHYBaHHS  JIISIIBHOCTI
HIAIPUEMCTBA), 10 YMOXJIMBIIOE BHUOIp HANpsSMKY IOAAIBIIONO PO3BUTKY MIANPUEMCTBA,
BU3HAYEHHS CKJIaay ¥ MOCHiIOBHOCTI poOiT, BiAOip 3aco0iB /s (GopMyBaHHS MOTEHLiany i
MO>KJINBOCTEH HOTO PO3BUTKY;

— MOTHBAIlif, II0 CTUMYJIOE AKTUBI3ALIIO IPOLECIB CaMOPO3BUTKY MpAIiBHUKIB
MaKCHMaJi3ye BiJijauy 1HHOBALIMHOIO i TBOPUOro MOTEHIIaJy YHIPABIIHCHKOIO MEpPCOHANY ¢
KEpiBHOI JIAHKU;

—  TEXHOJIOTIYHUM KOHTPOJb 1 MOHITOPUHT (TIONIEpeiHIN, HACTYIHUI, CIIPSIMOBYIOUHIL),
10 BU3HAYAIOTh 3MIHU MOTEHIIady H 30BHIIIHBOIO CEpeAOBHUINA MiANPHUEMCTBA, a TaKOX
IPOrHO3 MaMOYTHIX 3MIH MOTEHLIaly, Kl HEOOXIJHO pO3MJIANATH K KUTTEBO BAXKIUBI JUIS
(YyHKILIOHYBaHHS MiJIPUEMCTBA;

Cnucox BUKOPHCTAHOI JiTepaTypu:

1. bonbuio sxoHomuueckuit cinoBaps / I[lox pen. A.H. Azpunusina. — 5-e usn., gom. u
nepepad. — M.: UHcTuTyT HOBOM 3K0oHOMHMKH, 2002. — 1280 c.

2. TopmkoBa JILA. AHanu3  opraHums3aluu  ynopaBieHUs.  AHQIUTHYECKUI
UHCTpyMeHTapuil. — M.: ®uHaHcel 1 ctatuctuka, 2003. — 208 c.

3. 3y0 A.T. CuCTeMHBII CTpaTeTHIECKUA MEHEIKMEHT: METO0JIOTHS 1 mpakTuka / A.T.
3y0, M.B. Jlaktnonos. — M.: I'enesuc, 2001. — 752 c.

4. Kynn I'. VYmnpasineHue: CHUCTEMHBIM M CUTYalMOHHBIM aHAIU3 YIPaBICHYECKUX
¢ynkuuit / I'. Kynn, C. O Honnen. — M.: IIporpecc, 1981. — 512 c.

5. [lonomapenko B.C. Mexanu3Mm ynpapieHus MPEeANPUATHEM: CTPATETHUYECKUM acTeKT /
B.C. Ilonomapenko, E.H. Scrpemckas, B.M. Jlynkosckuii, C.JI. Kymnaps, JI.U. ITomyskrosa,
I'.A. lllynera. — Xapskos: M3a. XI'OV, 2002. — 252 c.

6. ®arxyrauHoB P.A. KoOHKypeHTOCIIOCOOHOCTh OpraHM3alMM B YCJIOBUSAX KpH3HUCA:
DKOHOMHMKA, MAapKeTHUHI, MEHEeMKMEeHT. — M.: HM3aarenbcKko-KHUTOTOPrOBUHA  LIEHTP
“Mapketunr”, 2002. — 892 c.
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HAIIPSIMU 3HUKEHHSI COBIBAPTOCTI NPOAYKIIIT
TOB «OBOYEBUI KOMBIHAT CTAHUIIIBKA»

O.M. IlokoTHio, MaricTpanT
HAyKOBHI KEpPIBHUK:

H. I. KpaBuyk, K.€.H., JOLIEHT
XHAEY

IMocTanoBka mnpoOjeMu Ta aHadi3 OCTaHHIX JociaigxkeHb. CTpareriyHuii ycmix
MIANPUEMCTBA 0a3yeTbCsl HAIOCATHEHHI TaKMX TMapaMeTpiB BUPOOHHMYOI isNIBHOCTI, sKi O
JIO3BOJIMIIM 3a0€3MeYnTH KOHKYPEHTHI IepeBaru y 3amaHid cdepi Oi3Hecy Ta JOBrOTPUBATY
KOHKYPEHTOCIIPOMOKHICTh. [lapagurmaibHO0 KOHIEMIIE CTpaTerii MiANPUEMCTBA OJHUM 13
IUISXIB YCHIIIHOTO BEACHHs Oi3HeCy mependadaeTbes MiHIMIi3amis BUTpAT BUPOOHHUIITBA abo
JIOCATHEHHS! ONTHMAJbHOTO piBHS cOOIBApPTOCTI MPOAYKIi, SKUH CIPHUATHME 3aJI0BOJIECHHIO
€KOHOMIYHUX IHTEpECiB 3allikaBIeHUX CTOpiH. HU3pKkWH piBeHb BHTpPAT BHPOOHHIITBA
3a0e3rneyye CTaOLIBHICTh MO3MIIM HA PUHKY 1 € HAHOUIbII €(pEKTUBHUM CIIOCOOOM JOCATHEHHS
peHTabenbHOi poOOTH.

[IpoGnema akTyani3yeThCsi TUM, 10 cOOIBapTICTh NOTPEOYE MOBCAKACHHOTO BIJCTEKEHHS
1 3icTaBieHHs i1 HE JHIIEe 32 OKPEeMHUMH MPOAYKTaMH, PUHKAMH, KII€HTaMH, aje i 3a BciMma
Oi3Hec-mpoliecaMy MiAMPUEMCTBA, OMEpaIliIMUA 1 3aMOBIEHHSAMHU. Y 3B'A3Ky 3 IIUM BUHHUKAE
HEOOX1THICTh CTBOPEHHS 1 MOCTIMHOTO BIOCKOHAICHHS MEXaHI3My 3HWKEHHS COOiBapTOCTI Ta
noTpedye MOUTYKY HAYKOBHUX MiIXOIB A0 BHOOPY METOAIB 1 CIIOCOOIB IIECIPIMOBAHOI Jii Ha
nporiec (opMyBaHHS COOIBapTOCTI Y X011 BUpoOHHUIITBA [1].

BumienaBezieHe BU3HaUa€ BUCOKY aKTYaJIbHICTh JOCIKYBaHOI IPOOIEMHU A1 KOKHOIO
HIJIPUEMCTBA 1 JUIsl arpapHOTro BUPOOHUIITBA B LILIIOMY, 1110 MOTpeOye MOCUIIEHHS yBaru HayKH 1
IOPaKTUKUA J10 PO3POOKH 1 BIPOBAKEHHS B TOCHOJAPCHKY AISUIBHICTH MIiANPHUEMCTB HOBHX
METO/I1B 3HM)KEHHS CO01BapTOCTI, a/IEKBaTHUX YMOBaM CY4aCHUX PUHKOBHX BIJTHOCHH.

AHaJi3 ocTaHHIX J0CTiIKeHb. 3HAUHUN BHECOK Y BHUPIIICHHS MUTAaHb BJOCKOHAJICHHS
MIIXOJIB /10 3HIKEHHSI COOIBapTOCTI 3pOOMIIM BITYM3HSHI BYEHI L1 Atamac, C.B. I'osos,
M.T'. I'pemak, O.C. Komto6a, O.B. Kpymensaunpka, A.M. Typuno. TeopeTuuHni Ta npakTuyHi
HIXOAM 3HMKEHHS cO0IBapTOCTI MPOIYKIIIT po3riisiiaiy 3apyoikHi BueHI EHTOHI A. ATKIHCOH,
Pamxus [I. bankep, Po6ept C. Kamnan, SIar Mapk C., [lxxon K. llank, Ta iH.

MeToro AocCHipKeHHST € OOTPYHTYBaHHsS TEOPETHYHHX 3acaj Ta po3poOKa MPaKTHUYHHX
peKoMeHaallil 1010 3HWXKEeHHA cobiBaprocti mpoxaykuii y TOB «OBoueBuit komOiHat
CranumriBka» JXuTOMUPCHKOTO paiioHy.

OcHoBHuii Matepiaj. Co0iBapTICTh € O/HIEIO 3 HAWCKIAIHIMINX 0a30BUX €KOHOMIYHHUX
KaTeropiii, sika BiJIOOpaXkae CKIJIAJIHI TEXHOJOTIYHI, €KOHOMIUHI, OpraHi3aliifHi, CUXOJOT1uHI
B3a€MO3B'SI3KM B CHUCTEMI MIAMPUEMCTBA Ta € OLIIHOYHUM MOKA3HHUKOM HOTo (hyHKIIIOHYBaHHS.
ExoHoMiuyHUI MiAXiJ 10 BU3HAYEHHS COOIBApTOCTI IPYHTYETHCS Ha EKOHOMIYHIN MpUpPOIl
BUTpaT (SIK BUTPAaTH Ha MPOCTE BIATBOPEHHsS pECypCiB, IIO0 BUKOPUCTOBYIOTHCS), a HE 3
XapakTepy Ta JDKepeN BiMIIKOAyBaHHS. 3a TaKOTO IMIXOAY M0 CKIaay IMOTOYHHX BHTPAT
noTpiOHO 3ay4yUTH BCl BUTPATH, MOB'I3aHI 3 OMEPaLifHOI0 AISIBHICTIO MiANPUEMCTBA, B TOMY
YHUCII 1 HEMPOXYKTHUBHI BUTPATH Y 3B'SI3KY 3 MOPYLIEHHSIMH Y BHUPOOHUYO-TEXHOJIOTTYHOMY
mpolieci, He30alaHCOBAHOK CTPYKTYPOIO PECYPCiB, IO BUKOPUCTOBYIOThCA TOIIO [2]. 3araiom
coOIBapTICTh € CYKYIHICTIO PEcypciB YCIX BHIIB, BHPaXEHUX B €IWHOMY TPOLIOBOMY
BUMIPHUKY, 1110 BUKOPHCTaHI B OCHOBHHX Oi3Hec-Tpolecax JJisi JOCATHEHHS MOCTaBIEHUX LiTen
[3].

Crin BiA3HAUUTH, IO cepell BUCHUX-EKOHOMICTIB Ta MPAKTHUKIB MUTAHHSA (OpPMYBaHHS
co01BapTOCTI € NUCKYCIHHUM. ['0OIOBHUMM NpUYMHAMU Takoi MpoOjieMu €: Mo-mepiie, NocTiiHa
N0sIBa HA PUHKY HOBHMX IPOJYKTIB, MOCIYT, AKi KapJHHAJIHHO MOXYTh BIIPI3HATHCS BiJl aHAJIOTIB
K 32 CIOKMBYMMHU SIKOCTSIMH, TakK 1 32 TEXHOJIOTIEI0 BUTOTOBJICHHS a00 HaJaHHs MOCIYIH; MO-
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Jpyre, K HACNiJOK, MOsiBa HOBUX BHUTpPAT Ta iX MOCTiHA BUA03MiHA IiJ] BIUIMBOM Pi3HHUX T'PYII
dakTopiB €HJ0- Ta EK30T€HHOro XapakTepy. ToOTO MiANPUEMCTBO JIJIsl BUKOHAHHS [TOCTABIICHUX
3aBlaHb MDK pI3HUMH MOCTadyaJlbHUKaMU pOOHUTH BUOiIp pecypciB abo, IHIIMMHU CIIOBaMH,
(dakTOpiB BUPOOHMIITBA: CHPOBUHHU Ta MaTepiajiB; TPYJAOBOI CHIIM; KammiTaly; 3emii; iHpopmMarii
[4]. CobGiBapricTh € OCHOBHMM Oap’e€poM HpUOYTKY 1 OJHOYACHO BH3HAYAILHUM YHHHUKOM,
SKUWA BIUIMBaE Ha oOcsar mnpono3uilii. OcHOBHY mnuTOoMy Bary ToBapHoi mnpoaykmii TOB
«OBoueBuii koMOiHAaT CTaHUIIIBKA) CTAHOBJISTH OBOY1 3aKPUTOTO IPYHTY, O0OCAT SIKUX MPOTITOM
2014-2016 pp. 3pic Ha 4264,00 tuc. rpH. CepenHs BapTiCTh TOBApPHOI MPOIYKIli CTAaHOBHUTH
13946,00 tuc. rpH. OCHOBHA MPOAYKIIiS MiAPHEMCTBA — TTIQJAKHHA OTipOK, sKHii 30uparoTh 1o 30
KT 3 MZ, omm3pko 1800 T 3a ce30H; Ta TOMATH, YPOKAWHICTh SIKHX CTAHOBUTH 15 KF/MZ,BaJIOBe
BUpOOHUITBO 10 800 T. Bike mIicTh poKiB MiANPUEMCTBO BHUPOIIYE JIUIIE €BPOIECUCHKI T10pUIn
OTIpPKIB Ta TOMAaTIiB BiJIOMOTr0 TOJUIAHJICHEKOTO cenekiionepa Rijk Zwaan. BoHu neMoHCTpYIOTH
He3arnepeyHy sIKiCTh IUIOAIB 1 CTAaOUIBHO BUCOKY BPOXKAMHICTD Y IAaHUX KJIIIMAaTUYHUX YMOBAX.

Bapto 3a3nauntu, mo «OBoueBnii koMOiHAT CTaHUIIIBKA», BUPOIIYE CBOKO MPOAYKIIIIO Y
TEIUIMIISIX CTaporo 3pa3ka 3 HU3BKOK WIMaNepolo, M0 3aTUIIMINCS Y CIaJOK BiJ KOJTOCILY
«3ops». YNIpOIOBXK MHIECTH POKIB MPOBOAWIACH iXHA MoOjAepHizamis. HuHi Ha mimmpuemcrTsi
BIIPOBA/KEHA €BpOIEHChKa IHTEHCHMBHA TEXHOJOTIS, JIeé BCi MpOLECH KOHTPOJIOIOTHCS 3a
JIOTIOMOTOI0  KOMI'IOTEPHHUX IpOrpaM, KyJdbTYypH BHPOIIYIOTHCS Ha MiHEpaJbHIi Bari,
HiATPUMY€ETbCA HEOoOXiMHUN MiKpokiiMaT. B mporeci onepaniiinoi aismpHOcTi TOB «OBoueBuit
komOinaT CTaHWIIIBKa» HAa BUPOOHHUIITBO OBOYIB 3aKPUTOTO IPYHTY HECE 3aTpaTd, €IEMEHTH
SKUX BimoOpaxeHi Ha puc. 1.

AMOPTH3AIILL, Trom
OTIepaIfitHi
BuTpary, 1,51

BiapaxyBaHHI
HA COINATRHL

saxomIr, 5,35

Burparu Ha
OTIIATy ITpatil,
14,39

MartepianbHi

zarpari, 72,55

Puc. 1. Crpykrypa onepauiiinux surpar B TOB «OBoueBnii
koMOiHaT CTaHMIIIBKAa» y cepenHbomy 3a 2014-2016 pp.
JIxepeno: moOy10BaHO aBTOPOM Ha OCHOBI (hiHAHCOBOI 3BITHOCTI MiANPUEMCTBA

SIx BUIHO 13 puc. 1 y CTPYKTYpi OnepaiifHiux BUTPAT MiANPUEMCTBA HAHOLIBITY TUTOMY
Bary CKJIaJaloTh MarepiajibHi 3atpaTd — 72,5 % Ta BUTpaTtu Ha omary npaui — 14,4 %, sxi
MIOPOKY 3pocTatoTh. CiliJi BIAMITUTH, 10 OCHOBHOIO MPUYMHOIO POCTY MaTepialbHUX BHUTpAT B
OBOYIBHHULTBI 3aKpPUTOTO IPYHTY € MIJBHUIIEHHS I[IH Ha EHEPropecypcu, BapTICTh SKUX ¥y
CTPYKTYpi coOiBapTocTi mpoaykiii csarae 50-60 %. Takum YMHOM, 3pOCTaHHS LiH Ha IPUPOTHUNA
ra3 3HA4YHO BHIIEPE/PKAE 3pPOCTaHHsS I[IH HAa OBOYEBY NPOAYKIIIO 3aKPUTOTO TIPYHTY, IO
YCKIIQJHIOE peHTa0enbHe (PYHKIIOHYBaHHS MiANPUEMCTB TAKOTO THITY. 3pOCTaHHS cO0iBapTOCTI
MpoayKIii O0€3CYMHIBHO BIUIMBAa€E Ha €(PEKTHUBHICTH MISUIBHOCTI MIANPHEMCTBA B IIJIOMY, IO
utIocTpyeTbes B Tabimi 1.
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Tabmurs 1
Exonomiuna epeKTUBHICTH BUPOOHUITBA NPOAYKIii POCUHHUIITBA
y TOB «OBoueBnii kom0iHaT CTaHHIIIBKA)

2016 p. no

[ToxazHuk 2014 p. 2015 p. 2016 p. 2014 p., +-
Bupobuuya cobiBapTiCTh, TUC. TPH 12655,0 12803,0 17444.,0 4789,0
IToBHa coOiBapTiCTh, THC. TPH 12264,0 12689,0 17066,0 4802,0

YucTuit noxia (BUpydKa) BiJ peasizariii
OBOYiB, THC. TPH

Otpumano npuOyTKy (+), 30UTKY (-) Bif
peaiizanii 0BouiB, BCbOT'O THC. TPH

B TOMY YHCJI 3 pO3PaxyHKy Ha:

- 1 ra nyomii 0BOYeBUX KyJIbTYp, TPH

- 1 cepeAHBOPIYHOTO MPAIIBHUKA, TPH 162,68 182,39 281,55 118,87
PiBenn peHTabenbHOCTI Tanysi, % 38,0 39,4 53,5 15,5

16919,0 17692,0 | 26184,0 9265,0

4655 5003 9118 4463

2819,83 2948,66 | 4364,00 1544,17

3a 2016 p. y nopiBusiHHI 3 2014 p. miAnpHEMCTBO OTpUMaIo MpUOYTKY Maiike BIBIYl
Oinpe. Ha 1 ra oBoveBoi mmomii npuOytok 3pic Ha 1544,17, rpH., a Ha | cepeaHBOPIYHOTO
npauiBHuKa — Ha 118,87 rpH. PiBeHb peHTa0enbHOCTI BUPOOHHUIITBA OBOUIB 3aKPUTOTO TPYHTY Y
2016 p. migBumuses Ha 15,5 %.IToBHa cOOIBapTICTh MPOAYKIIi 3aKPUTOrO TPYHTY 3pOCiia B
OULTBIIIN Mipi 32 paxyHOK 3J0pPOXYaHHS €HEPrOHOCIIB: MPUPOAHOrO razy, sikiM 00IrpiBarThCs
TETUTUII, TATMBHO-MAaCTHIIFHIX MaTepialliB JJisl TPAHCIIOPTYBAHHS OBOYIB Ta IHIII.

TakuMm 4MHOM, B YMOBax BMIIEPEDKAIOUYOIO 3POCTAHHS I[IH Ha EHEPreTU4HI PecypcH
BU3Ha4YaIbHUM (hakTopoM (opmyBaHHs coOiBaprocti mpoaykuii TOB «OBodeBuii koMOiHaT
CraHuiiBka» CTalOThb BUTPAaTH Ha eHeproHocii. Bucoka eHeprosarpaTHiCTb BUPOOHHUYOL
JISUIBHOCTI  MIJNPUEMCTBA 3aKPUTOrO IPYHTY HaJa€e oOCOOIMBOI aKTyaJlbHOCTI IpoOiieMi
eHeproz0epexeHHs, 10 MOTpedye 3HUKEHHS EHEPrOEMHOCTI TEXHOJIOTIYHHMX IpOLECiB Ta
nepexo/ly Ha eHepro3oepiraroydi TexHojorii [5].

BucHoBku Ta mnponosumii. TakuM 4YHMHOM, BHMCOKa EHEPrOEMHICTh BITUYU3HSHOIO
TEIUIMYHOTO OBOYIBHUIITBA MEPELIKOIKAE (POPMYBAHHIO KOHKYPEHTOCIIPOMOKHOI COOIBApTOCTI
Ta IiHM peamizamii npoxaykuii. ToXX B yMOBaxX €HEpreTUYHOI KpH3M Ui 3a0e3leueHHs
peHTabenbHOCTI BUPOOHMIITBA MIANPUEMCTBAM 3aKPUTOIO IPYHTY HEOOXIHO 3alpoBaJKyBaTH
OUIBII JOCKOHAJII €HEepro- Ta pecypco30epirardi TeXHOJIOTI].

Cnucox BUKOPHCTAHOI JiTepaTypu:

1. Aramac I1. M. Ynpasnincekuii o6mik: Hasd. moci6u. /I1. M. Atamac — JI.-K.: Llentp
yu60B. 1iT-pH, 2011. -440 c.

2. T'ono C. @. Ynpasiiacekuii 00mik: migpyaauk aist BH3.- 4-e un. / C. ®@.I'onos — K.
JIibpa, 2008. — 704c.

3. I'perrak M. I'. YnpaBiiHHS BUTpaTaMU: HABY.- METOJ. IMOCIOHWK JUISI CAMOCT. BHBY.
muct. / M. T'. I'pemiak, O.C. Komro6a. — K.: KHEY, 2010. — 131

4. Kpymensaunpka O. B. VYnopasniHHg BUTpaMu: HaBY. MOCiO. JUIsl CTYIEHTIB €KOHO-
MmiyHuX cneriansHocTel / O. B. Kpymensaunbka. — XKuromup: XKATY. — 2005. — 196 c.

5. Tapactok I'. YopasininHa (1HaHCOBUMH pecypcaMmH Ta BIUIMB 1HQOPMALIMHUX cUCTEM
Ha po3BuToK mignpuemctsa / I'. Tapactok// Bicuuk Texnonoriunoro yHiBepcutery llogimis. —
XmenpauIpkui. — 2010. — Nel16. — C. 275-278.
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MAPKETHUHI AAK ®YHKIIA MEHE/UKMEHTY AI'PAPHUX ITIAITPUEMCTB
B YMOBAX 3POCTAHHS CLJIbCbKOI EKOHOMIKH

JI. B. TapacoBuy, K.€.H., JOLEHT
XHAEY

IMocTanoBka mnpoO/eMH Ta aHaJi3 OCTaHHIX AOCTiAKeHb. ['OTOBHICTH CYy0’ €KTIB
rOCHOJApIOBaHHS IPALIOBATH B YMOBaX HEBH3HAUEHOCTI W PU3HKY CTa€ OJHOYACHO O3HAKOIO,
HaraJJbHOK0 BUMOTOI0 1 BaXXJIMBUM I1HIUKATOPOM CYYacCHUX TpaHCHOpMAIIHHUX 3MiH, IO
BiOyBarOTbC B arpapHiil cdepi HaumioHaNbHOI eKoHOMikH. IlpupomHi Ta eKOHOMIiuYHi
0COOJIMBOCTI TOCMOJAPIOBAHHS arpapHUX MIANPUEMCTB HE BUIIAJKOBO BPaXOBYIOThCS B IPOIIECi
BUPOOHMYO-TOCIIOAAPCHKOT  JISIIBHOCTI, 4YlbHE MICIE B SKIA HAJICKUTh MAapKETHHIOBIN
ckianoBii. KiHieBi pe3ynbTraTé poOOTH MIANPHEMCTBA 3alieXKaTh HE JIMILE BiJ HAIAropKeHol
BHYTPIIITHBOTOCIOJAPCHKOT JisUIBHOCTI, a W 3JaTHOCTI aJanTyBaTHCS O IIBHIKO3MiHHOTO
30BHIIIHBOTO MapKeTHMHIOBOIO cepeloBMINa. BpaxoByrounm 3a3HaueHe, OOIPYHTYBaHHS
0COOJIMBOCTEM MapKEeTUHTY $K (YHKIII MEHEKMEHTY arpapHuX IMiIIPUEMCTB B yMOBax
3pOCTaHHS CLIIBCHKOI EKOHOMIKM Ha0yBa€e 0COOJIMBOT aKTyalIbHOCTI.

JloCImiKEHHIO 0COOIMBOCTEH MAapKETHHTY K (YHKIIi MEHEIKMEHTY B arpapHiii cdepi
MPUCBSIYCHO Tpalli 0araTboX BITUM3HSIHHMX yueHuX, cepen skux: JI. bamabanosa, O. bynHik,
O. Benuuko, O. Bmacenko, 1. BonkoBa, C.I'apkaBenko, B.I'pocyn, lO. lanpko, JI. €Buyk,
O. €pankin, O.XKwunsaxosa, B.3inoBuyk, C. lIusmenko, [ Kupunenko, I KpaBuyk,
JI. Kypb6aupbka, A.IlaBnenko, 1. ComositoB, H.Crenanenko, B. Xomon, B. luranok,
JI. lIkBapuyk Ta iH. bararorpaHHicTe MigHATOI MpOOJEMH B YMOBax ChOT'OJICHHS BKa3zye Ha
HEOOXIHICTh OJAIBIINX HAYKOBUX JTOCII/DKEHD y JAHOMY HarpsiMi.

OcHoBHUIT MaTepiaj. 3pOCTaHHSA CUIBCHKOI €KOHOMIKM HE MOXe BimOyBaTHcs 0Oe3
BpaxyBaHHS Ta CTBOPEHHS HAJIEXKHUX YMOB JJs e(eKTHBHOro (DyHKI[IOHYBaHHS arpapHux
MiANPUEMCTB SIK JOMIHYIOUHX i1 cy0’ekTiB. X rocnomapcbka AisibHICTh 3iHCHIOETHCS B yMOBAX
OTIOCEPEIKOBAHOI JIil €K30T€HHHUX Ta €HJOTCHHUX YMHHHKIB, BATOMICTh BIUIMBY SIKMX BHU3HAYa€
3MICT Ta OO’€KTHBHICTH MEHEPKMEHTY B KOHKpETHIH rocmojapchkiid cutyarii. Came ToMy
dbopMyBaHHS CHOPHUATIMBOTO OpraHi3aliiHO-eKOHOMIYHOTO MIATPYHTS s 3a0e3mneueHHs
e(EeKTUBHOCTI arpapHUX TOBAapPOBHUPOOHUKIB € HEOOXIJHOK YMOBOI PO3BUTKY CUIBCHKOI
€KOHOMIKH.

MiHJIUBICTh pe3yNbTaTiB JiSIIBHOCTI CYyO’€KTIB arpapHOro BUPOOHHUITBA IOB’s3aHA 3
TUM, L0 peajtizaiis iX MPOAYKLii 31IHCHIOETbCS MEPEeBAKHO Ha BUCOKOKOHKYPEHTHHMX PHUHKaX,
Jie XapaKTepHUM € YacTe KOJMBAHHSA IIiH, a MOIUT Ha TaKy MPOIYKINIO 3aIHIIAETHCS MTPAKTUIHO
He3MIHHMM.B Takux yMoOBaxycCHIIIHICTh CYO’€KTa ToOClOJaploBaHHs Iependavae Horo
NEPeOpiEHTAIII0 Ha 3acagd MAapKeTHHTY, IO SBJIsS€ CO0O0I0 JisIbHICTh, CIPSIMOBaHy Ha
CTBOPEHHSI TIOTHTY Ta JOCSATHEHHS IUIeH MiANMPHEMCTBOM 3 MAaKCHMalbHO MOMIIMBUM
3aJI0BOJICHHSM MOTPEO ITHOBUX CroxkuBaviB [3, ¢. 851].

ArpapHi MiIIPUEMCTBA MOXXYTh BHKOPUCTOBYBATH TPH DPIBHI MapKeTHHTY: I piBeHb —
TiSUTBHICTh MIAMPUEMCTBA HA OCHOBI MAapKETHMHTOBOI KOHIEMIIil, IO mepeadavyae 3MiHY BCiel
di1ocodii ynpasninHs mianpueMcTsoM; Il piBeHb — NIANPUEMCTBOM BUKOPUCTOBYIOTHCSI OKpPEMI
KOMILJIEKCH B3a€MO3B 513Ky METOJIIB 1 3aC00IB MapKETHHIOBOI JisUIbHOCTI (CTBOPEHHS CIyXOu
mapketuHry); Il piBeHb — Ha MIANPUEMCTBI 130JbOBAHO PEATI3YIOTHCS OKpPEMi eNeMEHTH
mapketunry [1, c. 16].

MapxkeTHHr K (QYHKIiSI MEHEKMEHTY 3a CBOIM CYTHICHUM 3MICTOM € KOHIIETILI€I0, SKa
CHpUsie TPUCTOCYBAHHIO CUIBCHKOTOCIIONAPCHKUX TOBAapPOBUPOOHUKIB /10 poOOTH B yMOBax
PUHKOBOI €KOHOMIKH. MapKeTHHIoBa AISUIbHICTh KOH(DIrypye iX 3yCHIIIs II0J0 3/A1HCHEHHS He
JuIIe omepaniid Mmoo peanmizamii OpoAykuii, a W mig 4ac (GopMyBaHHS 1 BIPOBAIKEHHS
KOHIIETITyalbHUX 3acajl BUPOOHUYOTO Ta YMPABIIHCHKOTO NMPOLECY, BU3HAYEHHS XapakTepy Ta
MaciTaliB BUTOTOBJICHHS MPOAYKIIil, MOKIMBOCTEH €KOHOMIYHO BHUITPABIAHOTO BUKOPUCTAHHS
BUPOOHMYO-PECYPCHOTO TMOTEHINAY MAMPUEMCTBA Ta (HopMyBaHHS €()EKTUBHUX JIOTICTUYHHX
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KaHaJIB 1 B3a€MO3B’S3KiB, OPIEHTYIOUHCh HA MAaKCUMAJIbHE 33JOBOJICHHS IMOTEHIIIITHOTO MOMUTY
[3, c. 853]. Mapketunr sk (GyHKIiS MEHEIKMEHTY MIANMPUEMCTBA MOEIHYE I[IHOBY, TOBapHY,
30yTOBY c(hepu Ta KOMILIEKC 3aXO0/IIB MO0 MTPOCYBAHHS MPOAYKIlii HAa pUHKY (puc. 1).

MapKeTHHIOBa MOJIITHKA
arpapHOTo MiAPUEMCTBA

Kommuieke MapkeTHHTY

ToBapHa
MOJIITUKA

[linoBa
MMOJIITUKA

30yToBa
MHOJIITUKA

Kowmymnikartiitna
IMOJIITUKA

Po3pobxka
TOBapy (IOCIYTH)

O6cyroByBaHHs
TOBapy (MOCIYTH)

Buznauenns
LIHH, 3HIKOK
Ta YMOB OIUIaTH
3a TOBapu
i mocmyru

OIITUMAJIBHOI'O
KaHay 30yTy
TOBapy (MTOCITYTH)

Bubip meronis
OpocyBaHHS |
TOBapy Ta HOCIYT |:
Ha PUHKY

Bubip merony 30yTy
TOBapy (MTOCITYTH)

3HATTS TOBApy 3
BHPOOHUIITBA

YrpapniHHS MiHAMA

Puc. 1. CTpykTypa MapKeTHHI'Y arpapHOro MiANPHEMCTBA
Jlxepeno: agantoBano [3, c. 852].

Binrak, MapkeTHHr € (QYHKIIIEI0O MEHEIKMEHTY, fKa OpIEHTYeTbCA Ha iH(opmaliiiHe
CYTIPOBO/KEHHSI MPOLIECY NMPUNHATTS YIPaBIIHCHKUX PIIIEHb Ta 31HCHEHHS] KOHKPETHUX KPOKIB
IIOJI0 CTBOPEHHSI Ta YIpPaBIIHHS TOBAapoM (IIOCIIYTOl0), I[IHOYTBOPEHHS, pPO3MOJAUTY Ta
npocyBaHHs. MapKkeTHHroBa CKJIaJoBa 3a0e3ledyye BpaxyBaHHA He JHIIEe 00 €KTMBHHX
TEHJCHIIM CTPaTEriyHOro PO3BUTKY 3 (POKYCYBAaHHSM YBaru Ha JIOCSITHEHHI KJIIFOYOBOI METH —
OTpUMaHHI NMpPUOYTKY, a i BIUIMBAE Ha OOIPYHTYBAHHS KOHLEMIIl MO3UI[IOHYBAaHHS arpapHoOro
MiIPUEMCTBA HA ITLOBOMY PHUHKY.

BucHoBkM Ta mepcHeKTHBH NOAAJBIIMX J0CTigxkeHb.B ymoBax riobamizamii
€KOHOMIYHHUX IIPOIECIB Ta TOCTPOI HEOOXITHOCTI 3pOCTAHHA CLIBCHKOI €KOHOMIKH, SIK KJIIOYOBOI
METH CUIBCHKOTO PO3BUTKY, MAapKETUHI BHUCTYIA€ JI€BUM 1HCTPYMEHTOM Ta BOJHOYAC
HEOOXIJTHOIO YMOBOK €(PEKTHBHOTO PO3BHUTKY CYO’€KTIB TOCHOJApPIOBAHHSA y CTpaTeriuyHii
nepcriekTuBl. [IpUHHATTS yIpaBIIHCBKUX PIMICHb IIOAO0 JOCHIDKCHHS IIONMHUTY, TOBApPHOI,
I[IHOBOi, KOMYHIKaTUBHOi Ta 30yTOBOi MOJITHKH, a TaKOX W00 (OpPMYBaHHsS OOKETY
MapKEeTHHTY, CTPATEeTiYHOr0 IUIAaHYBaHHA 1 MAapKETUHTOBOTO VIPABIiHHSA W KOHTPOIIO, €
m1aTGopmMoro UIT  JOCSTHEHHS CTpaTeriuHuMx  IiJied  Ta  MABHINEHHS  pIiBHS
KOHKYPEHTOCTIPOMOKHOCT1 arpapHOro IiAMPUEMCTBA.

CnucoKk BUKOPHCTAHUX JKepeJt:
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BILJIUB IHOOPMAIIMHNUX TEXHOJIOT'TA HA YIIPABJITHHS
JIOACBKHUM KAIITAJIOM

C. I. KoBbaca, cTyzneHT

HAYKOBHI KEpPiBHUK:

O. A. llleBuyk, K.€.H., IOLEHT

HamioHaneHuii TeXHIYHUI YHIBEPCUTET Y KpaiHU

«KuiBcbkuii moiTexHIYHUHN iHCTUTYT iMeHi Iropst CikopchKoro»

IlocTanoBKa mMpo0JieMH Ta aHAJI3 OCTaHHIX A0CJiaKeHb. JlroIChKkui Kamitan — 1e
€KOHOMIYHa KaTeropisi, M0 BKIIOYAE MPAIi0, AKICTh KUTTS JIIOACH, IXHI IHTEJEeKT 1 3HaHHS, 110
BUKOPUCTOBYIOTbCA JJIsl 33J0BOJIEHHS MOTpeOd Jtojeil. BianoBigHO, yHmpaBiaiHHS JHOACBKUM
KaIliTaJIoM OXOIUTIOE€ (OpPMYBaHHS, PO3BUTOK Ta KEpyBaHHS JIOACHKHM KamitaigoMm. Jlis
KOMIIaHIH BaXJIMBUM € 3aCTOCYBaHHS HOBUX TEXHOJOIIYHMX pillIeHb, HAIpPUKIAL,
iH(pOpMAaLiIfHUX TEXHOJOTiH, y cdepi YmpaBIiHHS JIOJCHPKAM KalliTajaoM, a/pKe Ie J03BOJISIE
3100yTH HOBI TPOTPECUBHI CTpaTerii Ais PO3BUTKY MOTY)KHOTO JIIOJCHKOrO Kamitamy. A
BpPaxOBYIOUHM BIUIMB PiBHS JIFOJCHKOTO KalliTaly Ha BHUPOOHHUIITBO, 1€ JO3BOJIAE JO TOTO XK
CTBOPUTH TMOTY>KHY MOJIe]Ib BUPOOHUIITBA Ta Oi3HECY.

OcHoBHUiT MaTtepiag. OcTaHHI POKH CIOCTEPIraeThCs CTPIMKUK TEpexiny 10
iHQopMaLifHUX TeXHOJOriH y cdepl ynpaBliHHA JIOACHKUM KamitanoMm [1]. Takum 4uHOM,
PEKpPYTHHT 3a3HaB 3HAYHHMX 3MIH i3 BBEJCHHSAM COLIAIBHUX Mepex, Takux sk Facebook Tta
Twitter, y 3araibHUN BXKHUTOK, a/pKe 1€ Ha/JaJd0 MOXJIMBICTD OTPUMATH BeIMUYE3HY 0a3y JaHUX,
10 MIiCTUTH 1H(OPMAII0 TPO OUIBLIICT JIOAEH, IO XHUBYTh Y CYYaCHOMY CYCIIUIBCTBI, Y
BIJIBHOMY JIOCTYIII Ta IMOJIETIIWIO HAJIAro/KCHHsS KOHTAKTIB MK PEKPYTEpPOM Ta KaHIUIATOM.
3HauYHUN MOIITOBX, 30KPEMa, J1aB PO3BUTOK MPOQECIMHUX COLiaJbHUX Mepex (Hampukiai,
LinkedIn), sxi NpUIIBHAMIMINA TOMIYK IEPCOHATY 3 OAHOro OOKy Ta poOOTH 3 IHIIOrO
[2].JocTynHICTh CTBOPEHHSI Ta MOLIMPEHHS MYJIbTUMENIHHUX (alliIiB JO3BOJILE 3pOOUTH
3HaYHHMHA KPOK BIIEpE]l Y CTBOPEHHI PE3IOME Ta OrOJIOIIEHb PO BaKAHCIi: CTBOPUTH (OTO-, BiJI€O-
M ayAiodaiis cboro/iH1 He € MPoOIEMOIO B3arajl Hi JUIsl KOTo, TOJ1 K MyJIbTUMeNIHHNN hopmar
IPEeJCTaBICHHS 4acTo JI03BOJsiE c(hOpMYBATH OibII MOBHY KapTHHY MPO 00'€KT 3alliKaBICHHS.
Po3BuTOK peknamMM MoOJIETHIye KOMIIaHISIM MOIIMPIOBATH 1H(OpPMALI0 JUIsl TMOTEHIIHHUX
KaHauaaTiB. Takok 3aBAsKM TMOIIMPEHHIO 1H(OpMaliiiHUMX TexHoJorii cdepa pekpyTHHra
3100yna, Olabine crnoco0iB 3B'SI3KY, IPH YOMY BOHH CTaJIM OUTBII JOCTYIMHUMH, IO TOJICTIIYE
IpOBE/EHHS CHiBOeci] Ta IHTEPB'I0, a/Ke BOHM MOXYTh Teep IMOBHOLIHHO MPOBOIAUTUCS
JTUCTAHIIMHO 3a JIOMOMOTOK CYYacHMX 3aco0iB 3B'S3Ky Ta BIAMOBIIHOTO TMPOTPAMHOTO
3a0e3nedeHHs. SIckpaBUMH NPUKJIaaMy TakuX iHoBalil € Skype Ta Viber.

Cucremu yrpaBiiHHS IEPCOHATIOM TaKOX MOCTIHHO €BOJIIOLIIOHYIOTH 1 CTalOTh BCE OLIBII
1H(pOpMATUBHUMH Ta MPOCTUMHU y KOPUCTYBaHHi, dyepe3 mo crerianicty y HR-ramy3i MoxyTs
30CepeUTHCS caMe Ha CBOil poOOTI Ta HE 3BEpPTATH yBaru Ha T€XHI4HI 0coOaMBOCTI. CTpIMKUIL
po3BuTOK TexHousorii BigData (Bemukux [lanux) Hajgae MOXIUBICTH TTTHOOKO aHai3yBaTu
BenuKki 00'eMu MaHuX 31 Beiel Mmepexi [HTepHeT a0o 13 JTIoKabHOI KopriopatuBHOT Mepexi [3]. Le
JI03BOJIsIE BH3HAYaTH PI3HOMAHITHI 3aJ€KHOCTI B PO3BUTKY PI3HUX JIOJCHKUX SKOCTEH BiX
PI3HMX YMHHHKIB Ta, OTXE, Kpalle CIOCTepiraTd HACHIAKM THUX UM I1HIIMX YHPaBIIHCHKHX
pimenb. .AHami3 HR-6a3 maHux mo3BoNise cremiamxicTaM Kpaimie OIHUTH SKICTh JKUTTS
MpaliBHUKIB, iXHE 3J0pOB'A, 3aXOIUIEHICTh pPoOOTO0. BKymi 13 MOMIMpPEHHSM TEXHOJOTIT
HITYYHOTO 1HTENEKTY, BEJUKI 00'€eMU JaHUX Jal0Th MOXKIUBICTH CIHPOTHO3YBAaTH pe3yJbTaTH
PI3HOMAHITHUX YIPABIIHCHKUX PIMICHb 1 TAKUM YMHOM MIABUIIUTH €(EKTUBHICTH YIPaBIIHHS
JFOICBKUM KaIliTaJoOM.

Takox momupeHHs OHJAWH-TIIATGOPM JUTsl HaBYaHHS 3MIHWIO IMIAXIJ 0 HaBYAHHS Ta
nepekBaiidikaii npamiBaukiB. Komnanii MaroTh MOKJIMBICTh PO3BHUBATH JIOKAJIbHI MIaTHoOpMu
JUIsT HaBYaHHS TniepcoHany. Po3Butok VR-TexHomoOrii TakoX 3HAYHO PO3BHHYB CHCTEMH
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HABYAHHS TEPCOHANY, OCKIIbKM VR-TexHOMOTii IO3BOJSAIOTH IMEPCOHANy 3M00yTH sSKOMOTa
PEATICTUYHIIIAKA TOCBIJT y MPOIIECi HAaBYaHHSI.

MOXIHUBICT BUKOPUCTaHHS KpPayJICOPCUHTA, TOOTO 3aTy4CHHS HATOBITY /0 BUKOHAHHS
MeBHOI poOOTH, TaKOX TMOB'sI3aHA 13 PO3BUTKOM Ta IMOIIMPEHHSIM 1H(MOPMAIIHHUX TEXHOJIOTIH
cepesl HacelleHHS Ta BOHA J03BOJISIE CHPOCTUTH POOOTY YIPABIIHHA JIOJCHKUM KaIliTaloM,
PO3MOAUISIFOYH IF0 POOOTY MIXK BEJTUKOIO KIJIbKICTIO PI3HOMaHITHUX BUKOHABIIIB.

Takox 3aTy4eHICTh TEPCOHANY J0 BHPOOHHYOTO TPOIECY € OJHIEI0 13 TOJIOBHUX
po0JieM KOMIIaHii 1 KepyBaTH HEIO JO3BOJIIOTH O€3/114 IHCTpYMEHTIB y cdepi iHpopMmariiHux
TEXHOJIOTIM, TaKWxX SK aBTOMATHU30BaHI CHUCTEMH HArOpOJDKEHHS, [0 BHUKOPUCTOBYIOTh
Bumiesranani texHosorii HR-06a3 manux Ta mry4ynmii iHTENnekT. DaKTHYHO 3alydeHICTh
MIEPCOHATY TIPSMO TOB's3aHa 13 MOT0 3alliKaBJICHICTIO Y BUPOOHUYOMY MpOIIECi, a i MiABHIILYE
reiiMuikais, To0TO 3aCTOCYBaHHS MiIXOAIB Y BUPOOHUIITBI, XapaKTEPHUX JJIsI KOMI'TOTEPHHUX
irop. Po3BUTOK 1HTEPaKTUBHOCTI pOOOYOTO MICIS TAKOXK CIPHUSE 3TYYCHOCTI 10 BUPOOHHYOTO
nporiecy i 3011bIIye eeKTHBHICTE BUKOPUCTAHHS JIFOJCHKOTO KaIliTany.

BucnoBku. Orxe, Ha Haml TNOMIAA, €QEKTUBHE BUKOPHUCTAaHHS i1H(OpPMAIIHHUX
TEXHOJIOTiH, 30kpema BigData, y HR-mMeHemKMeHTI 03BOJISIOTH KOMIIAHII 3acTOCYBaTH
BIJIMOBIAHI YIPaBIiHCHKI PIIICHHS Ta 3HAYHO 3HU3UTH BIATIK JIIOJEH 3 KOMITaHii.

Cnncox BUKOPHCTAHOI JiTepaTypu:

1. HockoBa K. A. Meroapl ymnpaBiieHUs YEJIOBEUYECKMM KamnuTajaoM. [EnexTpoHHuit
pecypc] — / K. a. HockoBa // DnexkTpoHHBIM Hay4HO-TIPAKTHUECKHUH >KypHan «[ 'ymaHuTapHbie
Hay4yHbIE UCCJIEJOBaHUS. — 2013. — Ne9. — Pexum JIOCTYILY —
http://human.snauka.ru/2013/09/3857

2. Ilanyenko 1. B. BrumB iHpOpManiiHUX TEXHOJIOTIH HAa PO3BUTOK CYYaCHUX CHCTEM
yIOpaBIiHHS JIOJICEKUMU pecypcamu[ Enektponnuii pecypc] -/ 1.B. ITlanuenko // 36ipHuk
HAyKOBHX Ipallb Mpogdecopcbko-Bukiianamnbpkoro ckiany JJlonHY imeni Bacuns Cryca 3a 2016-
2016 p.p. — Pexxum noctymy: http://jpvs.donnu.edu.ua/article/view/3744

3. I'yma E. Bonpmme mannbie BigData mns HR . Kak yBumers nuuHOCTH 3a MUQpOi. /
E. I'yna, U. Kagpos [Enexrponnuii pecypc] — http://hr-media.ru/bolshie-dannye-bigdata-dlya-hr-
kak-uvidet-lichnost-za-tsifroj/
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YHPABJIIHHA IPUBYTKOBICTIO
CIVIbCBKOI'OCITIOJAPCBKUX HIAITPUEMCTB

K. Xonpka, marictpant
HAYKOBHH KepiBHUK:

B. I. Tkauyk, n.e.H., mpocdecop,
XHAEY

IMocTanoBKka mpo6JieMHu Ta aHAJI3 OCTAHHIX JOCTi:KeHb. AKTUBI3AIIT JECTPYKTHBHUX
MPOIIECiB B €KOHOMIIll KpaiHW IOCHJIIOE JOIUIBHICTh JOCTIDKEHHS KIHIEBUX pe3yJIbTaTiB
arpapHHX MiANPUEMCTB. IX (iHAHCOBA MiANBHICT, Mae OyTH CIpsAMOBAHA Ha 3abe3ledyeHHs
CHUCTEMaTHYHOTO HAJAXO/KEHHS ¢ e(EeKTUBHOIO BUKOPUCTaHHA (DIHAHCOBUX pPECYpCiB,
JMOCSATHEHHS! PAIliOHAILHOTO CITIBBIIHOIICHHS BJACHUX 1 3aly4yeHUX KOIITIB, (hiHaHCOBOI
CTiikOCTI 3amia  edeKTUBHOro (PYHKIIOHYBaHHsS, 30UIbLICHHS OO0CATY BHUPOOHUIITBA
CLIBCHKOTOCTIONAPCHKOI MPOAYKITii, 3HMKEHHSI BUTPAT Ta 3a70BOJICHHS BJIIACHHUX Ta CYCIUIBHHX
notpeb. 3a3HaueHe 0OYMOBIIOE€ HEOOXIAHICTh Ta MIAKPECTIOE MPAKTUYHY 3HAYYIIICTh OLIHKU
npuOyTKOBOCTI MIAIPUEMCTBA, SIKOMY BUAUIIETHCS TOJOBHA pOJIb Yy 3a0e3meueHHi CTIHKOro
PO3BUTKY HiANIPHEMCTBA.

TeopernuHi Ta MpakTUYHI aceKTH MpodieMu GpopMyBaHHS (DIHAHCOBUX PE3yiIbTATIB Ta
npuOyTKOBOCTI BITYM3HSHUX MIANPUEMCTB BUCBITIMIM Taki BueHi, sk . M. borocnaBchkuii,
H. C. losrasp, I. M. Boituyk, 3. O.Manis, B. B.T'apmam, JI. I BesrinoBa, C. M. Cykauosa,
B.T.T'epacumuyk, H. M. Twopina, M. [I. Benepuukosa, [I'. I Kamina, B. /. basunesuy,
M. B. Adanaceesa, B. 1. bynoncska tomo. [Iporte, mocnimpkeHHs AaHOI MPOOIEMH B Cy4acHHX
PUHKOBUX YMOBAaX I'OCIHOJAPIOBAHHS 3aIMIIAETHCS aKTyalbHUM, a/IKe€, OTPUMaHHs O3UTUBHOIO
pe3yabTaTy BEIEHHS TOCIONAPIOBAHHSA 3aJCKUTh BiJ MPaBUIBHO OPraHi30BaHOI Ta
HaJIaro/IKEHOI CUCTEMH 3pOCTaHHs MPHUOYTKOBOCTI.

OcHoBHuii Mmartepiana. Ilpubyrox BifgoOpaxae (iHAHCOBUH pe3yabTaT AiSUIBHOCTI
HIANPUEMCTBA 1 B yMOBax poOOTHM 3a NpUHIUNAMH camMO(IHAHCYBaHHS € JOMIHYIOUHM
MOKa3HUKOM. Y TpUOYTKY aKyMYJIOIOThCS MIACYMKH BCIX CTOpPIH pOOOTH MIANPUEMCTBA:
3pOoCTaHHs BUPOOHHUITBA mpoAykuii Ta 11 peami3auii, e(QeKTUBHICTP BUKOPUCTAHHS
MaTepiaJbHUX, TPYAOBUX 1 (IHAHCOBUX pECypCiB, HasABHMX B HOT0 pPO3MOPSIKEHHI.
[TprOyTKOBICTH 32 Cy4aCHUX YMOB € ITOKa3HUKOM €()eKTUBHOCTI pOOOTH MiANPUEMCTBA.

Ha ¢dopmyBanHa npubOyTKy $K (piHAHCOBOIO MOKa3HHMKAa pOOOTH MiANPHUEMCTBA, IO
BiZIOOpaxkaeTbCsl B OyXrairepcbkoMy oOIMiKy, B OQiliiiHIM 3BITHOCTI MiANPUEMCTBA BIUIMBAE
BCTAQHOBJICHUN TMOPSAJOK BU3HAYEHHS (DIHAHCOBUX pE3yJbTaTiB AISUIBHOCTI, OOYMCICHHS
co0iBapTocTi MPOAYKIIi, 3araJbHOrocrnojapcbkux BuTpaT. Ilpouec ¢dopmyBaHHs NpUOYTKY
HPOMOHYETHCS PO3TIISIHYTH Ha HpUKIIAaL IIPUBATHOTO (TpUBaTHO-OPEHIHOTIO)
CUIbCHKOTOCIIOAPChKOro MignprueMcTBa «ManuHiBcbke» (Tabi. 1).

Tabnuys 1
®opmysanns npudyTky B II(ITO)CII «ManuHiBcbKe»
N C— Pix 2016 p.y %
2014 2015 2016 10 2014 p.

Yucruit JOXiJ1 (pnpyqKa) B1J1 peai3anii 4404,0 5187.0 48993
npoaykuii (podit, mociyr) 111
IH1i omepartiiiai Joxou 1220,0 4,0 141,6 12
Co0iBapTicTh peani3oBaHOi NPOIYKIi 4058,0 4548,0 52479 129
[H11i omepariiiiii BUTpaTH 475,0 453.0 541,5 114
IHmi BUTpaTn 1116,0 202,0 184.,8 17
dinaHCOBUI1 pe3ynbTaT J0 OMOJATKYBAHHS -25,0 -12,0 -933,3 >y 37p.
[Tomarox Ha mpuOyTOK - - -
UYucTnii npubyTOoK -25,0 -12,0 -933,3 >y 37p.

JIxepeno: po3paxoBaHO aBTOPOM Ha OCHOBI PIYHUX (PIHAHCOBUX 3BITIB MiANPHUEMCTBA.
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AHanizyouu TabnuIo, MOKHA BII3HAYUTH 3MiHH, 110 BigOynucs B 2016 p. mopiBHAHO 3
2014 p. He3axkaroun Ha 3pOCTaHHS 00CATY YHCTOTO JOXOAY (BUPYUKH) BiJ] peaitizamii mpoayKIii
(poOit, mocnyr) Ha 11 %, 36utok 36inbmMBCS y 37 pasiB. [lo3uTuBHUM € nuile TOH (akT, 1Mo 3a
yCi pOKH y TIAIPHUEMCTBA BiJICYTHI JOBIOCTPOKOBI 3000B’s3aHHA. 30MTKOBICTh TOCIOAAPCHKOL
nistipHOCTI [I(TTO) CIT «ManuHiBChKe» YTBOpHUIAcS 3a pPaxyHOK 3pocTaHHs Ha 43 % Burpar
roCToIapChKOi AisIbHOCTI. J{lnHaMika cobiBapTOCTI BUPOOJICHOT TPOIYKITii 300paxkeHa B TabI. 2.

Tabnuys 2
Crpykrypa cobiBaprocti BupooHuuTBa B II(IIO)CII «ManuHiBcbKe)
2014 p. 2015 p. 2016p. 2016 p. mo 2014 p.
Crarri 3atpar THC. % THC. % THC. % .- %
IpH. IpH. IpH.

?’[ff@a“"m STPaTH, 1 3759 | 038 | 3525 | 66,6 | 4475 | 67,6 | 7160 | 119,0
HACIHHA Ta NOCANKOBHI | 790 | 197 | 759 | 144 | 912 | 138 | 1220 | 1154
marepiain
KOPMH 1180 29,5 1255 23,7 | 1415 214 235,0 119,9
MiHepabHi 100pHuBa 96 2,4 101 1,9 323 4,9 227,0 336,5
HAJBHE 1 MacTILIbHL 1292 | 323 | 948 | 17,9 | 870 | 131 |-4220| 67,3
MaTepiann
EJIIeKTPOCHEPTis 378 9,4 245 4,6 257 3,9 -121,0 68,0
MAJIMBO 1 CHEPTis 49 1,2 85 1,6 63 1,0 14,0 128,6
3aracHl YaCTUHU 369 9,2 90 1,7 49 0,7 -320,0 13,3
OTIIaTa MOCIYT 1 pobiT 15 0,4 2 0,0 534 8,1 5190 | >y 35p.

Burparu Ha omaty
npari
BinpaxyBanus Ha
colianbHi 3aX011

1032 25,8 832 15,7 | 967 14,6 -65,0 93,7

364 91 293 55 213 3,2 -151,0 58,5

Amopru3aris 133 3,3 138 2,6 331 50 198,0 248,9
[Hmi BUTpaTu 408 10,2 501 9,5 632 9,5 224,0 154,9
Pazom 4006 100,0 | 5289 | 100,0 | 6618 | 100,0 | 2612,0 165,2

3 Tabnuii BHIHO, IO MO CTATTAX Takux sk «MarepianbHi 3aTpatu», «Hacinusa Ta
nocagkoBuil marepiany, «Kopmm», «MinepanbHi noOpuBay, «IlanuBo Ta enepris», «Omnata
poOIT 1 mocmyr» Ta «AMopTHU3allis» BiIOYIOCs 301IbIIICHHST BUTPAT. BUKIIIOYEHHS! CTAaHOBIIATH
BUTpaTH Mo ctarti «[lanbHe 1 MacTUIBHI Matepianny, «EnekrpoeHeprisy, «3amacHi 4acTUHUY,
«Butpatn Ha ormiatry mpaimi» Ta «BuTpatm Ha couiaqbHI 3aXO0IW». 3arajbHI BUTpATH Ha
BUPOOHUITBO NpoAyKuii 30iabmmancs B 2016 p. nopiBHsiHO 3 2014 p. Ha 65,2 %. 3a3HaueHe
BUMAarae TOUIYKY pEe3epBiB 3HIKEHHS COOIBAPTOCTI 3 METOI0 30UIBIIEHHS NpPUOYTKOBOCTI
HiIPUEMCTBA.

VYropasniHHg TpUOYTKOM BIII€ COOOIO MPOIEC PO3POOKM Ta MPUHHATT e(hEeKTUBHHUX
YIPaBIIHCBKUX pillIeHb 32 BCIMa OCHOBHMMHM acleKTaMU HOro (opMyBaHHS Ta pPO3MOIUTY 1
BUKOPUCTAHHS Ha MiJIPUEMCTBI 3 METOI0 MakcuMi3alii 100po0yTy BIACHUKIB MiJIPUEMCTBA B
MOTOYHOMY Ta TEPCHeKTHBHOMY mepiogax. 3poctanHs mnpuOyrtkoBocti  [I(ITO)CII
«ManuHIBCbKE» BUMAara€ IONIYKY HEBUKOPHCTAaHUX MOXKJIUBOCTEH 30UIBIICHHS NPUOYTKY
mianpueMcTBa. Pe3epBu 3pocTaHHS NpUOYTKY BUSIBIAIOTBCS Ha CTalisX IUIaHYBaHHS Ta
0e3rmocepeTHLOT0 BUPOOHUIITBA 1 peatizallli mpoayKIli, mo 0a3yeThCs Ha METOIHUIN PO3POOKH
3axomiB mo0 ix moOimizamii. [Ipubyrok IT(ITO)CII «ManuHiBChbKe» MOXKE 3pOCTaTH 3a TAKUMHU
OCHOBHMMHM HaNpsiMaMy: MiJBUIICHHS €(EeKTUBHOCTI BUKOPUCTAHHS pPECYpPCiB; 3HUKEHHS
BUPOOHWYMX BHUTpPAT; MiJABHUIIEHHS MPOAYKTHBHOCTI Ipalli; €KOHOMHE BUKOPHUCTaHHS HasBHUX
(bi1HaHCOBHX pecypciB; PO3LIMPEHHS Creliaii3alii ToIo.

KtouoBum kepenoM 30UTbIICHHS OOCATIB BUPOOHHMIITBA MPOJYKIII Ta 3pOCTaHHS
npuOyTKy MHIANPHEMCTBA € MiABHMIIEHHS PIBHSA NMPOJYKTUBHOCTI mpaii mnepconany. Lle macthb
MO>KJIUBICTh 301JBIIMTH MAacIITa0M BUPOOHHUIITBA, 3MEHIIATH 3aTPAaTH XWUBOI Mparli, TaKOX
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3 SBIIAIOTHCST TIEPEAYMOBU JUISI CKOPOUYEHHS TPHUBAIOCTI POOOYOro IHS, MO0 CIPUYHHHUTH
3HIDKEHHSI BUTPAT HA OIUIATY Mpalli B PO3paxyHKY Ha OJIMHUITIO MPOYKIIil, KEPIBHUIITBO MAaTUME
MO>KJIUBICTh CKOPOTUTH YHCENBHICTh MEPCOHANY; BIAMOBIIHO 3HU3STHCS BUILIATH 1O (OHIIB
COLIIAJILHOTO CTPaxyBaHHA, a TAKOXK 3MEHILATHCS MaTepialibH1 3aTpaTH HA OJMHHULIIO MPOAYKIIT 1
KOXKEH 3 IIMX YNHHHKIB MPU3BO/Ie Oe310ocepeIHbO 10 3pOCTaHHA TPUOYTKY MiITPUEMCTBA.
BucHoBku Ta npono3uuii. TakuM 4UHOM, OCHOBHOIO METOIO YIPABJIIHHS IPUOYTKOM €
BU3HAYCHHS IIIAXIB HAHOUIBII €(EeKTUBHOTO Horo (opMyBaHHS Ta ONTUMAIBHOTO PO3IOILTY,
IO COpPSMOBaHI Ha 3a0€3MEUCHHS PO3BUTKY MAISTIBHOCTI MIANPHEMCTBA Ta 3pPOCTaHHA HOTO
puHKOBO1 BapTocTi. [lonryk pe3epBiB mpuOyTKOBOCTI MIANPHEMCTBA Iepedadae ya0CKOHAICHHS
Ta MOJICPHi3allilo 3ac001B BUPOOHUIITBA; 3HIKCHHS COOIBapTICTh MPOYKILii; 301IBIIEHHS 00CATY

CnucoKk BUKOPHUCTAHOI JIiTEepaTypu:

1. 3aroxk H.B. Teoperuko-MeTonoyioriuni acmekTu cTparerii  3abe3meueHHs
npubytroBocTi mignpuemctsa / H.B. 3satiok // Kynsrypa Haponos [Ipuuepaomopss. — 2009. — Ne
154. - C. 27-31.

2. AnrtoHwok P.P. TIpuOyTKOBiCTH CLIBCHKOTOCIOAAPCHKUX MiIPUEMCTB: TPHPOJIA
kareropii / P.P. Anrontok // BicHuk XapKiBCbKOTO HAaIliOHAJBHOT'O TEXHIYHOTO YHIBEPCHTETY
cinbepkoro rocronapersa — 2012, — Ne 126. — C. 50-55.

3. Oriftuyk M.®. CyTHicTh npuOYTKY Ta MIAXOIU JO METOAMKH ioro Bu3HaueHHs / M.O.
Oriituyk // Exonomika AIIK. —2009. — Ne 6. — C. 31-45.

5. Mouepnuii C. B. Tlomituuna exkoHnowmis : [HaBu. mociOHuk] / C. B. MouepHuid,
S1. C. MouepHna. — 2-re Bu., Burp. i gom. — K. : 3uanns, 2007. — 684 c.

7. Jlaxtionosa JI. A. ®iHaHCOBHI aHaJi3 CUILCHKOTOCIIOMAPCHKUX IMIAMPUEMCTB : [HaBY.
nocionuk] / JI. A. Jlaxtio- HoBa. — K. : KHEY, 2004. — 365 c.
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YIIPABJIIHHA PECYPCHHUM ITOTEHIIAJIOM CIVIBCBKOI'OCIIOJAPCBKOI'O
HIJIIPUEMCTBA SIK IHCTPYMEHT ®OPMYBAHHS MOT'O
KOHKYPEHTOCITPOMOXHOCTI

B.M. TBapaoBChKHii, MaricTpaHT
HAYKOBUIl KepiBHUK:

B. I. Tkauyk, a.e.H., mpodecop
XKHAEY

IlocranoBka mnpolGjeMu Ta aHaJdi3 OCTaHHIX JocjigkeHb. B cywyacHux ymoBax
rOCIOIAPIOBAHHS dbopmyBaHHS KOHKYPEHTOCIIPOMOXHOCTI CLIbCHKOTOCTIOAAPCHKOTO
HiANPHEMCTBA JETEPMIHYETHCS €()EKTUBHUM YHPABIIHHAM HOr0 PECypCHUM IMOTEHILAIOM,
HApOIIYBaHHSM HAasBHUX PECYpPCiB, BIPOBAKEHHSM iHHOBalii. PUHKOBI BUKIUKU (HOPMYIOTH
YKOPCTKI YMOBH JIJIsl Cy0’ €KTIB TOCIIOIAPIOBAHHS II0JI0 HEOOX1THOCTI TiABUIIICHHS €(EKTUBHOCTI
BUKOPUCTAHHA HAsBHUX Yy HHUX pecypciB Ta imeHTu(ikamii HaWOUIbII JOUUIBHUX HAIpPSIMiB
3MIIIHEHHS X PECypCHOTO MOTEHIialy, 3HMW)KCHHS BUTpPAT HAa BHUPOOHUIITBO Ta ITiJIBUIICHHS
akocti  mpoaykuii.  KpuzoBuii, y  mepeBaxkHid  Oumpmiocti,  (iHaHCOBUE  cTaH
CUTBCHKOTOCTIONAPCHKUX ~ MIAMPUEMCTB  IUIKOM  O0’€KTHBHO  BU3HAYa€  HArajbHICTh
OOTpYHTOBAHOTO MPUNHATTS YHOPABIIHCHKUX pillleHb 3 OOKYy KEpIBHHUIITBA IOAO HAIpPSMiB
OTPUMAaHHSI MaKCUMaJIbHOTO MPUOYTKY MPH MiHIMAJbHUX BUTpaTax HasBHUX pecypciB. OmHak,
AK MIATBEPIKYEThCS MPAKTUKOK, HUHI 3HaYHA YAaCTHHA TOCIOAAPCTB JeAali Oilblie BTpavae
CIIPOMOJKHICTh 3JIIMCHEHHSI HaBiTh MPOCTOTO BIATBOPEHHS PECypCHOTO moTeHmianmy. ['octpora
HiTHATOI MPOOJeMH MiATBEPIXKYEThCA TUM, IO AePIIUT BUPOOHMYUX pECypciB Ta ix
CTPYKTYpHUH aucOanaHC MPHU3BOIATH 10 3HIDKCHHS TEMITIB €KOHOMIYHOTO PO3BUTKY Traiysi
clibebKoro rocrnojapcersa. Lle, B cBoro yepry, CipuuMHse HETOBUKOPUCTAHHS HOro MOTeHLIHHUX
MOJKJIMBOCTEH, 1110 TajbMy€ BUPIMIEHHS pPSy ICHYIOUMX HHUHI €KOHOMIYHHUX, COLIIQJIbHHUX Ta
€KOJIOTIYHUX MPOOJIEM PO3BUTKY arpapHOro CEKTOpa HalllOHAIbHOI €EKOHOMIKHU B IIIOMY.

HocnimxenHio 1npobieM (oOpMyBaHHS Ta YOPaBIiHHSA PECYPCHUM IOTEHI1aJIOM
CLTBCHKOTOCTIOAPCHKOTO MIAMPUEMCTBA MIPUCBAYCHO MpaIll TAKUX BITYM3HSHUX JOCTITHUKIB SIK
B. Aupapiituyk, B. byraituyk, C. lynna, [ I'paGuyk, 1. JlykinoB, M. Manik, A. OHilieHko,
b. ITacxasep, II. Cabnyk, O.Csipryn, B. Tkauyk, B.Ilusn Tta iHmi. OpHak, BaKJIMBICTb
HIJHATOrO MUTAHHS HE BTPavya€e aKTyaJbHOCTI 1 MOTPeOye MOJANIBIINX HAYKOBUX JOCIIIKEHb.

OcHoBHUIT MaTepian. B ymoBax MiHIMBOro Gi3Hec-cepeOBHUIIIA, 110 XapaKTEPU3Y€EThCS
HECTaOlTbHUMH  KOJMBAaHHSAMHU MaKpo- 1 MIKDOEKOHOMIYHMX YHWHHHUKIB, OJHUM 13
MEePIIOUEProBUX 3aBJaHb KepiBHUIITBA BOadaeTbcs GOpMyBaHHS Ta OO €KTHUBHA OIliHKA
NOTOYHUX 1 TEPCHEKTHBHUX  MOXKIMBOCTEH  CITBCHKOTOCIIONAPCHKOTO  IMiAMPHUEMCTBA,
(moTeHIriany), 30aJaHCYBaHHS MOTO MOXKIIMBOCTEH 3 MOTEHIIIaJIOM 30BHIIIHBOTO CEPEIOBHINA 3
METOI0 peairizallii MOCTaBICHUX 3aBJaHb Ta BW)KMBAHHS B YMOBAaX ITOCHJICHOI KOHKYPEHTHOI
00pOTHOM CHOTOJIHI Ta B CTPATETIYHIN MEPCIIEKTUBI.

PecypcHuii moTeHmian € BaXJIWBUM UYWHHHUKOM, SIKHH BIUIMBaE Ha e€()EKTHUBHICTH
(biHAHCOBO-TOCTIOIAPCHKOT TSITTBHOCTI MiIIPUEMCTBA Ta T IBUIIICHHS noro
KOHKYPEHTOCITPOMOXKHOCTI. PecypcHmit ToTeHIian miamprueMcTBa — e CYKYIHICTh PECypCiB, M0
€ B 1IOro po3nopsKeHHl, a TAKOXK CIIPOMOXKHICTbh MPAILIBHUKIB 1 MEHEXKEPIB BUKOPHUCTOBYBATH
pecypcH 3 METOI0 BUPOOHHUIITBA TOBAPiB (MTOCITYT) Ta OTPUMAHHS MaKCUMaJIbHOTO TPUOYTKY. Bin
XapakTepu3ye HE BECh 3amac KOHKPETHOTO pecypcy, a Ty HOro 4acTuHy, sKa 3ailydeHa y
BUPOOHUIITBO 3 ypaxXyBaHHSM EKOHOMIUHOI JOIUIBHOCTI Ta JOCATHEHb HAYKOBO-TEXHIYHOTO
mporpecy 1 BKJIo4ae B ce0e He TUIbKU c(hOPMOBaHy CUCTEMY PECYpCiB, a i HOB1 aJlbTepHATUBHI
pecypcu Ta ixHi pxepena [3; 4].

Jl>xepenaMu pecypCcHOTO TIOTEHITIATY € PECYPCH, SIKI € B PO3MOPSIHKCHH] MIMPUEMCTBA —
TPYZAOBi, iHpOpMaLiliHi, (iHAHCOBI, MaTepianbHi, TpUpoAHi. OCHOBY PEeCypCHOTO MOTEHIATy
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SBISIIOT  (akTopu  BUpoOHMUTBA[2]. EjeMeHTH pecypcHOro TOTEHIally CTBOPIOIOTH
MOXJIMBOCT1 JOCSTHEHHsI 1uIeld mianpueMmctBoM. Criemiamizaiiis CilbChbKOTOCIIOIAPChKOTO
HiANPUEMCTBA TAa MOTO BHYTPIIIHS CTPYKTYpa JO3BOJIAIOTH BUAUIATH (DYHKIIOHAJIBHI 00JaCTi,

HasBHICTh SKHX OOYMOBIIIOE€ HEOOXIIHICTh (PYHKIIIOHATBHOI CTPYKTypH3alllii HOro pPecypcHOTO
noteHmiany (puc. 1).

N\
/ ( / D
/ \\ [Ipeamern Hpaui] MarepianbHO-TeXHIUHI ! \\
I \‘ A\ 'I \ J
| ( } ] )
I ) [TpuponHi pecypcu ' |
' E | . e
[ E ' p— i
| 2 : 3acobu Hpaui] | [nopmaniiini pecypeu | 2 :_/
S . : ‘ )
L diHaHCOBI pecypcu A |
! | \ ‘| —/
/ ( - \ )
‘\ / Po6oua cyma] Tpynosi pecypcu ‘\ /
/ N/
PECYPCHUI IOTEHIIIAJI CUIbCHKOIOCIIOJIAPCEKOI'O
[MIATTPUEMCTBA )
[ TpynoBuii moreHmian ,] {\ dinaHCOBHIA OTEHITIAI
1 Bunu ] g
[ ITpupouuii notenijian b (' [HbopMmaniiiHuii TOTEeHITia
[ MaTepiaHBHO-l:e_);HquI/If/'I MOTEHIII AT ]
Puc. 1. XapakTepucTuka pecypcHOro noTeHmiasy
CiIbCHKOroCnoIapchbKOro miinpueMcTBa
JIxeperno: BiIacHi JOCTiIKEHHS.
TpynoBuii moTeHIial — 1€ MOMJIHMBOCTI CBiIOMOi MisUIBHOCTI JIOAEH BUPOOIATH

MPOJIYKIIit0, 00 31aTHICTh MPAIIBHUKIB O €KOHOMIYHOI Jis7IbHOCTI. KOMIOHEHTaMU TPYJI0BOTO
NOTEHIIially € 3/I0pOB’s, OCBITa, TBOPUICTH, MPOodecioHati3M, KpeaTUBHICTb, €PYAOBAHICTh TOIIO.
MarepianbHO-TeXHIUHUN NOTEHI1a] BU3HAYAE€THCS OCOOIMBOCTSMU CKJIaJly OCHOBHUX 3ac001B Ta
BUKOPUCTAHHSM OCHOBHHX 1 000pOTHHUX 3ac00iB, 103BOJIsi€ 3a0e3neuntu 6e3nepeOiliHuil mpoiec
BUPOOHUIITBA Ta BiJoOpakae TEXHIYHUHN CcTaH 3aco01B Mpalll, pIBEHb iX BIANOBIJHOCTI Cy4aCHUM
BUMoOraMm BHpoOHUITBA. [HopMmariitHuii moTeHmian — e piBeHb iHpopManiiHoi 3a0e3rne4eHocTi
BCIX TOCIOJAPCHKUX TPOIECIB Ha MIANPHEMCTBI, €pEeKTHBHICTH 300py, OOpOOKM Ta aHaTi3y
iH(pOpMaliifHUX MTOTOKIB, HAsIBHICTh MPOrPECUBHUX 1H(POpMaIifHIX TexHoJoriii KoMnonentamu
iHQoOpMaLIfHOTO TMOTEHI[ialy € 3HaHHA, JAOCBiJ, 1HQOpMAIlis, MaTeHTH, JINeH3li Ta 1HII
iHpOopMaIiiHi TpoayKTH [2].

@diHaHCOBUM TOTEHLIadl — MOXJIMBOCTI BHUKOPHUCTaHHA (DIHAHCOBUX pECYpCiB
HiANPHEMCTBA 3 METOIO0 MPUAOAHHS Ta 3aJly4YeHHsS MaTepiajbHO-PEYOBUX 1 TPYAOBUX PECYpCIB.
CraH Ta SKICTh YNpPaBJiHHS HUM BHU3HAYa€ IIJIOBY aKTUBHICTh MiAMPUEMCTBA, CTYIIHb peai3alil
€KOHOMIYHHUX IHTEpECiB caMoro MiJIpPUEMCTBA Ta HOTo MapTHEPIB, KOHKYPEHTOCIPOMOXKHICTb.
Bin npupogHoro moTeHuiany 3aJeXHUThb CKJIaJ Ta CTPYKTypa BUPOOHHUIITBA MPOAYKLIi, po3Mip
npubyTKy. BaknMBOIO CKJIa0BOIO MPHPOJHOIO MOTEHIialy € €KOJIOTIYHMM IMOTEHIal, 10
ABJIIE COOOI0 CHUCTEMY MPHUPOAHUX PECypCiB, YMOB, SIBUIN 1 mpoleciB. BiH, 3 ogHoro 6oky, €
TEPUTOPIATEHOIO Ta PECYPCHOIO 0a3010 KUTTEIISITBHOCTI CYCIUILCTBA, a 3 1HIIIOTO — MPOTUCTOITH
Homy K 00’ €KT aHTPOTIOTEHHOTO BILTUBY[2].
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[Ipobnema BH3HAYEHHS OLIHKH €(EKTUBHOCTI YNPABIiHHSI PECYpCHUM IOTEHIIAJIOM
CUIbCHKOTOCIIOAPCHKOTO  MIJMPUEMCTBA €  JOCUTh  ckiagHow. OO’eKTHMBHA  OIliHKA
e(eKTUBHICTIO YIIPABIIHHSI PECypCHUM IMOTCHINAIIOM Ja€ 3MOTY: IO-TIepIie, BU3HAYUTH Y
BapTICHOMY BHPaXEHHI CYKYIMHHUH OOCAT IMOTEHIially, KUK KOHQITypyeTbCS Ha OKPEMOMY
B3SATOMY MIJIPUEMCTBI SIK CYO’€KTI TOCHOJApIOBAaHHS; IMO-APYre, 1IEHTH(IKYBATH CTPYKTYPY
PECYPCHOT0 MOTEHIIIay; MO-TPETE, BUSHAYUTH CTYIIHb BUKOPUCTAHHS HAsIBHOTO MOTEHINIAITY.

3aranpHy €KOHOMIUHY €(DeKTHBHICTh PECYPCHOTO MOTEHIiANTy MiAMPUEMCTBA BU3HAYAIOTh
BIJIHOIIICHHSIM 3arajJbHOTO PE3yJIbTAaTy MISUIBHOCTI MIAMPHEMCTBA 10 BUTPAT, SKi OYyJI0 3aisIHO
JUIE OTPUMAaHHS IbOT0 pe3yibrary. KiHIeBy pe3yabTaTUBHICTH YCIX TOCIOAAPCHKHUX 3aXOJIiB,
SIBHIII 1 TIPOIIECIB, IO BiAOYBAIOTHCS HA IMiAMPHEMCTBAX, TpeOa OI[IHIOBATH 3 TO3UIIT KPUTEPIIB 1
MOKa3HUKIB EKOHOMIYHO1 edekTuBHOCTI. OOupatu KpuTepii OIiHIOBaHHS €(PEeKTUBHOCTI
YIpaBIIiHHSA €KOHOMIYHMMH pecypcamMH HEOOXiIHO, BUKOPHCTOBYIOYM EKOHOMIUHI KpHUTepil i
MOKa3HUKH, 10 TIOBHHHI PO3KPUTH HOT0 €(EeKTHBHICTh 1 BHECOK y PO3BHUTOK MiAmpueMcTBa |1,
c. 48].

Binrak, pecypcHuil MOTEHIiaq BHUCTYNAa€ OIHIEIO 3 HANHOUIBII Ba)XJMBHUX CKIIAJJOBHX
BUPOOHUIITBA CUIBCHKOTOCIIONAPCHKUX TIANMPUEMCTB, TEpeayciM BiH (OpMye TPUPOIHY Ta
€KOHOMIUHY OCHOBH MpOIleCy BHUPOOHUIITBA OJar, siki HEOOXiTHI JIJIsl PO3BUTKY CYCIIJILCTBA B
iomy.

BucnoBku Ta npono3uuii. CTpaTeriyunuii BEKTOp pO3BUTKY arpapHOro BUPOOHHUIITBA B
[JIOMY BU3HAYAEThCA €()EKTUBHICTIO (POPMYBaHHS Ta BHKOPHUCTAHHS PECYPCHOTO MOTEHINATy
CUIbCHKOTOCIIOAPCHKOT0  MIJMPHEMCTBA AK CY0’€KTa rocrmojaproBaHHs. BuzHaueHHIO
IMAHEHTHOTO MICIII Ta pOJIi MIANMPUEMCTBA HA PHUHKY Iepenye (OpMyBaHHS PECypCHOTO
NOTEHLIany, SKAW 3a0e3Me4YuTh WOMY CTIHKUH KOHKYpPEHTHHUIl cTaTtyc y MaiOyTHbOMY.
VYnpasiiHas e(pEeKTUBHUM BUKOPUCTAHHSM PECYPCHOTO MOTEHIiANly CiIbCHKOTOCHIOAAPChKUX
HiIIPUEMCTB mepeadadae HasSBHICTh SKICHOTO MEHEKMEHTY 3 OOKYy BHCOKOKBalli(hiKOBaHHX
¢axiBuiB, BiA MpodeciiHUX YNPaBIIHCBKUX XapaKTEPUCTUK SKHUX I[UJIKOM 3aJ€KUTh PO3BUTOK
nianpueMctBa. CucreMy ympaBiliHHA ciil (GOpMYyBaTH 3 ypaxyBaHHAM CHpPSIMOBAHOCTI Ha
peanizaiilo CTpaTeriyHUX MPIOPUTETIB Ta CHPHUSHHS ajanTalii MiJIPUEMCTBA 10 BHUKIMKIB
HIBUJKO3MIHHOTO Oi3Hec-cepenoBuina. Lle cnpustume e(peKTUBHIIIOMY BHUKOPUCTAHHIO Horo
HasIBHUX PECYpCIB.

CnucoK BUKOPUCTAHUX JXKepet:

1. Byryupkuit O. A. EQekTHBHICTh BUPOOHUIITBA CUIIBCHKOTOCIIOAAPChKOI MpoayKIii / O.
A. Byrynekuii // Ekonomika ATIK. — 1998. — Ne 8. — C. 45-51.

2. lynna C. IL. IlinBumieHHs: epeKTUBHOCTI BUKOPUCTAHHS PECYpPCHOTO MOTEHLIANy K
HanpsiM po3BUTKY mignpueMcrtBa [Enextponnuit pecypc| / C.II. lynna. — Pexxum pocrymy:
http://dspace.nuft.edu.ua/jspui/bitstream/123456789/11061/1/Melit_art.pdf

3. CabammproBa A. JI. TeopeTwdHi OCHOBH Oprasizaiii BHPOOHHYOTO MOTCHIIIATY
npomucioBoro mianpuemcta / A. JI. CabagupboBa // BicHHK XMeNIbHUIIBKOTO HaIliOHAILHOTO
yaiBepcurety. — 2010. — Ne 5. —T. 1. — C. 134-138.

4. Cipryp  O.M. PecypcHuif TmOTeHIial MANPUEMCTBA: TEOPETHYHI  ACIEKTH
[Enextponnuii pecypc] / O.M.Csipryn, B.B. Cokonocbka. — Pexum nocrymy:
http://www.rusnauka.com/17_AND_2010/Economics/69284.doc.htm
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YIOPABJIIHHA IHBECTUIINHOIO AISJIBHICTIO MIIIPUEMCTBA

L. P. lykmac, marictpant, /1. A. 3eneHuii, MaricTpant
HAayKOBUU KEPIBHUK:

M.®D. I110THIKOBA, K. €. H., JOIEHT

KHAEY

IHocTanoBka mnpod.aemu. [HBecTHIIHA NiSUIBHICTE € OCHOBOIO MiJNPUEMHUITBA Ta
0a30BUM IPIOPUTETOM CYCHIIHLHOTO Ta JIEP>KABHOTO CEKTOPY €KOHOMIKH. BHACIIIOK 1[LOTO BiH €
B 30HI KOHTPOJIIO OpPraHiB JEp>KaBHOI BJIaJW Ta YOpPaBIiHHA ¥ HOPMATHBHO BPEryJIbOBaHUU 3
NO3HIIii BCTAHOBJICHHS YMOB Ta BiANOBIAaIbHOCT] YYaCHHKIB.

OCHOBHUMHM TTUTAHHSMH IHBECTHIIIHHOT MISUTLHOCTI 3aliMajIuCsl TaKi MPOBIIHI BITYU3HSHI
Ta 3apyObKHI BueHi sk A. Ilepecama, I'. ®emopenko, I. bmank, FO. Makoron, E. Banbpac,
B. llleBuyk, /JI. 'aprep, V. Illlapn Ta ixmi. OmHak, IWHAMIYHHA PO3BUTOK HAIIOHAIHHOI
CYCIJIbHO-€KOHOMIYHOT CUCTEMHU MOTPeOye MOJAIBIIUX JOCIiIKEHb.

OcHoBHUIT MaTepiaj. [HBecTUIIiiHA TISUTBHICTh — 1€ KOMILUIEKC 3aXO0JIiB 1 MPAKTHYHHUX
niil ropuaudHuX Ta Qi3nYHUX 0ci0 (yKpaiHChKMX a0o0 iHO3EMHHX), a TaKOX JEpKaBH MIOAO
3MIACHEHHS 1HBECTUIIN y Oyab-skiid (Gopmi 3 METOI0 OTpUMaHHS MPUOYTKY ab0 JOCATHEHHS
couianbHOTO edekry. Ob'ekTaMu IHBECTHIIMHOI JisSUTBHOCTI MOXYTh OyTH Oynb-sKe MaifHO, B
TOMY 4YHCII OCHOBHI 3acO0M Ta OOOpPOTHI KOIITM B YCiX ramy3sx Ta cdepax HapOIHOTO
roCIo/JapcTBa, IIHHI TAamnepd, MLUIbOBI TPOILIOBI BKJIAAU, HAYKOBO-TEXHIYHA MPOIYKIIis,
IHTENEKTyalbHI IIHHOCTI, iHII 00'€KTH BIACHOCTI, @ TAKO>K MAfHOBI IpaBa.

OCHOBHOIO METOIO YIPABIIHHS 1HBECTULIIMHOIO AISUIBHICTIO € 3a0e3MeYeHHs] HalOIbII
e(eKTUBHUX IUISIXIB peani3alii iHBEeCTUIIIIHOT cTpaTerii mimprueMcTBa Ha OKPEMHUX eTanax Horo
PO3BUTKY. B KiHIIEBOMY MiJICYMKy BOHO HaOyBa€ KOHKPETHOTO BHPAXEHHS B MaKCHMi3amii
PUHKOBOI BapTOCTI MiJMPUEMCTBA Ta MiABHUILIEHHI JOOPOOYyTYy HOro BIACHUKIB Y MOTOYHOMY Ta
MalOyTHIX mepiogax. Tomy B Tporeci peamizamii Ii€i MeTH I1HBECTHUIIMHA MisUTBHICTh
COPSIMOBYETHbCSI HA BHPILIEHHS TaKUX HAWBAXKIMBINIMX 3aBIaHb PO3BUTKY EKOHOMIKHU
nianpuemcTsa (puc. 1).

3aBiaHHs YIPaBIIIHHS IHBECTHIIIHHOIO MisTIbHICTIO

3abe3neueHHsT BACOKUX TEMITiB eKOHOMIYHOTO PO3BHUTKY IMiANPHEMCTBA

A 4

Y

3abe3neueHHs MaKCHMIi3allil YUCTOTO MPUOYTKY

3a0e3neyeHHs MiHIMI3allil IHBECTUIITHUX PU3MKIB 32 HEOOXIHOTO PiBHS JIOXIIHOCTI
1UReCTUTTIT

A 4

A 4

3a0e3neueHHs! ONTUMAIBLHOI JIIKBIHOCTI IHBECTHIIN Ta MOXKJIUBOCTEN IIBUIKOTO
pEeiHBECTYBaHHS KaIliTary

A 4

3abe3neueHHs GOpMyBaHHSI HEOOXiTHUX OOCSTIB Ta ONTUMAIBHOI CTPYKTYPHU 1HBECTHIIIM-
HHUX PECypciB 3 ypaxyBaHHIM NMOTpeO (MOMUTY) Ha JOBIOTEPMIHOBY NEPCIEKTUBY

A 4

[omryk i 000B'I3K0BE 31IHCHEHHS IUISAXIB MIPUCKOPEHHS peanizamii iHBeCTULIIMHNX
nporpaM Ta NPOEKTiB MiANPUEMCTBA

Puc. 1. 3aBaanns ynpapJiiHHs iHBeCTULIHHOIO AiSLJILHICTIO

Ile, 30kpema, HacTymHi: 1) Ha OCHOBI 3MIMCHEHHS JHIIEC €(EKTHBHOI 1HBECTHUIIIHHOI
TiSUTBHOCTI MOXKIIMBE 3a0€3MEeYeHHS] BHCOKHMX TEMITIB €KOHOMIUYHOTO PO3BUTKY MiAIMPHEMCTBA
(cTpareris minmpueMcTBa Ha Oyab-fKOMY eTami HOro pO3BUTKY 3 MOMEHTY CTBOPEHHS
nependayvae MOCTIHHE €KOHOMIYHE 3POCTaHHS NUISXOM 30UIbIIEHHSA 00csry 1 auBepcudikarii
JISUTBHOCTI, MAaKCHUMAJIBHO MOJKJIMBY aKTHBI3allll0 1HBECTHIIIMHUX MpoIieciB); 2) 3abe3nedeHHs
MaKCHUMi3aIlii YuCTOro MPUOYTKY, 10 3aJUIIAETHCS B PO3MOPSKEHHI BJIACHHUKIB IMiAMPUEMCTBA
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BiJl IHBECTHUIIIIHOI TisSTTHHOCTI (32 HASBHOCTI aTbTePHATUBHUX PIIICHb IOJI0 iIHBECTYBaHHS Tpeba
npuiiMaTd T1 3 HHUX, SKI 3a0€3MeYyr0Th HAHOUIBIIMKA MPUOYTOK y PO3paxyHKy Ha OJWHHUIIIO
BKJIQJICHOTO KamiTainy). MakcuMisamis piBHS YHCTOTO IHBECTHLIHHOTO NPUOYTKY Mae
3a0e31euyBaTUCs B MEXKax JIOIYCTUMOTO 1HBECTHUIIIHHOTO PU3UKY, KOHKPETHUH DPIBEHb SKOTO
BU3HAYAETHCS CXWIBHICTIO JI0 PH3UKIB BIIACHUKIB a00 MEHEDKEPIB MiANPUEMCTBA TPHU
3MIICHEeHH] 1HBECTUIIHHOI MisITbHOCTI; 3) 3a0e3nedeHHsT MiHiMi3allii IHBECTUIIINHIX PU3HKIB 32
HEOOXITHOTO pIBHSA JOXIJHOCTI I1HBECTHIIIH; 4) 3a0e3ledYeHHS ONTUMAIbHOI JIKBIIHOCTI
IHBECTUIIII Ta MOXIIMBOCTEH IIBUAKOTO pEIHBECTYBaHHS Kamitamy, 5) 3a0e3nedeHHs
dopMyBaHHS HEOOXITHMX OOCSTIB Ta ONTUMAIBHOI CTPYKTYpH IHBECTHLIHHUX pecypciB 3
ypaxyBaHHSM MOTPeO (MOMUTY) HA JOBTOTEPMIHOBY MEPCIEKTUBY; 6) MiaTpuMaHHs (HiHAHCOBOI
CTIMKOCTI Ta IUIATOCIPOMOXHOCTI TIANPUEMCTBA Yy TpoIleci 3AiCHEHHS 1HBECTUIIIHOI
IISIIBHOCTI; 7) mOmyK 1 OOOB'SI3KOBE 3IIMCHEHHS MUIAXIB TMPUCKOPEHHS  peasizarrii
IHBECTULIIHHUX MPOrpaM Ta MPOEKTIB MIANPHEMCTBA. Y Cl 3a3HAYCHI BUIIE 3aBJAaHHS yIPaBIiHHSI
IHBECTHIIIITHOIO TisSUTHHICTIO TICHO B3a€MOTIOB'sI3aH1 Ta B3aeMO3yMoBiieHi (Tabm. 1).

Tabnuys 1
Temnu npupocTy KaniTaJbHUX iHBecTHLIH B YKpaiHi 32 BUaMu akTHBIB, %
Bunu aktuBiB 2011 p. | 2012p. | 2013p. | 2014 p. | 2015p. | 2016 p.
VYceboro 133,6 113,2 91,4 87,8 1245 131,5
IHBECTHIIIT Y MaTepiajibHi aKTUBU 1335 114,2 90,4 88,6 120,1 136,4
JKHUTIIOBI OyaiBII 103,2 128,9 105,5 91,8 137,5 98,4
HEXHUTIIOBI Oy IiBii 132,2 111,5 82,6 90,3 106,0 137,1
IEKeHepHIi criopyu 148,3 105,9 84,5 89,9 109,3 132,5
MaIIMHH, 0018 JHAHHS Ta IHBEHTAP 132,8 107,3 102,6 87,2 122,4 145,9
TPaAHCIOPTHI 3aCO0U 154,3 158,8 60,1 85,1 142,1 186,7
3emis 192,0 77,3 58,0 98,1 144,3 132,9
OBIOCTPOKOBI 010JIOTIYHI aKTHBH
poi‘HHHHHTLfTBa ra TeApITTRA 160,8 61,6 132,5 86,3 135,8 114,5
IHIII MaTepiabHi aKTHBU 119,5 158,7 109,2 74,4 117,5 163,2
IHBECTHIIIT Y HEMaTepialbHi aKTHBH 135,6 89,6 124,7 70,5 249,0 64,3
3 HHUX: [IpaBa Ha KOMEPIiHHI MO3HAYEHHS,
oGk powcowlacioet wtoput | 10g | ags | ssao | sas | alss | %98
TOIIIO
porpaMHe 3a0e3MedYeHHs Ta 0a3u JaHuX 116,1 104,8 102,0 92,2 153,0 128,7

IlepeBaxkHa yacTka iHBECTHIIM B YKpaiHi — Il KamiTaial iHBecTHLIi, copMOBaHi a
PaxyHOK BJIaCHUX KOIITIB. 3pOCTaHHSA TEMIMIB KamiTaJbHUX 1HBecTulid y 2011-2012 pp. Ta
2015-1016 pp. 06yMOBJIeHe 3pOCTaHHSAM I[iH, KOH IOHKTYPOIO PUHKY Ta COIIATbHO-TIONI TUYHOO
CHUTYalli€ B KpaiHi 1 TPSIMO HE 3aJIeKHUTh BiJl BU/Y aKTHBIB, Ha sIKi CHPAMOBAHA JISUTBHICTB (TaluI.
2). HaromicTh y CTPYKTypi aKTHBIB IIepeBaKalOTh iHBECTHUIIIT y MaTepialbHI aKTUBU Y PyXOMe Ta
HEpyXOoMe MaiHO sK HalMEHII pPHU3MKOBaHI BUAM BKJIAJEHb, B TOW 4Yac SIK BKJIAQJCHHS Y
HeMarepiajbHi IHHOCTI € HAHMEHIIMMH y CTPYKTYpl akTuBiB. J[kepena ¢iHaHCyBaHHS aKTHBIB
— 1€, MepeBa’kKHO, BJIACHI KOMITH (DI3UYHUX Ta IOPUAUYHUX OCI0.

VYrpaBiaiHHA 1HBECTHLIHHOIO [ISUIBHICTIO CIiA PO3MNIAJATH SK CKJIaJOBY 3arajibHOl
CHUCTEMHM YIpPaBIIIHHS MiANPUEMCTBOM Ta 3JIHCHIOIOUM 3BEpTaTH yBary Ha: 1HTETPOBAHICThH 13
3arajJlbHOI0 CHUCTEMOIO YIPaBIIHHS MiANPHUEMCTBOM, KOMIUIEKCHICTh B MpoIieci (popMyBaHHS
YIPaBIIHCBKUX pillleHb 00 peati3amii 1HBECTHII y B3a€MO3B'SI3KY 3 KIHIEBUMHU
pe3ynbraTamu (P1HaHCOBOI AISUTBHOCTI MIANPUEMCTBA, BUCOKHM piBEHb AMHAMI3MY YIIPaBIIIHHS B
raimy3i ¢opMyBaHHS 1 peaii3amii iHBECTHIIH, OaraToBapiaHTHICTb MiJXOMIB IOJO HPUHHSATTS
OKpEMUX YIPaBIiHCHKUX pillleHb B cepi (OopMyBaHHS IHBECTUIIMHUX peCypCiB MiIPUEMCTBA,
OpIEHTAIll Ha CTPATEriuyHU PpO3BUTOK MIANPUEMCTBA. ['OJOBHOIO METOI YIpaBIiHHS
IHBECTHULIIHHOIO MiSTIBHICTIO MiJIPUEMCTBA € OTPUMAHHS MaKCUMAJIBHOTO MPUOYTKY HE TUIBKH B
MOTOYHOMY, ajie 1 y mepcrneKTUBHOMY mepiogax. lle mepenbadae po3B’si3aHHS HU3KW MUTaHb,
30KpeMa: po3poOKa IHBECTHLIWHOI cTparerii MiANpUEMCTBA; TOMIYK 1 (OpMyBaHHs
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IHBECTULIIHHUX peCypciB; OIiHKa e(EKTUBHOCTI MpPOEKTiB; (OpPMYBaHHS 1 OLIHIOBAHHS
IHBECTHIITHOTO MOPT(EIIO; OllIHKA IHBECTUIIIMHOT MPHUBAOIUBOCTI IiAIPHEMCTBA Ta 1H.

Tabauys 2
CrpyKrypa KaniTaJbHUX iHBeCTHLINA B YKpaiHi 32 BUAaMHU aKTHBIB, %
Bunu akTuBiB 2011 p. | 2012p. | 2013 p. | 2014p. | 2015p. | 2016 p.
VYcerworo 100,0 100,0 100,0 100,0 100,0 100,0
IHBECTHIIIT y MaTepiajibHi aKTUBU 96,1 96,9 95,8 96,6 93,3 96,7
KHUTIIOBI OyaiBIi 11,0 12,5 14,5 15,1 16,7 12,5
HEXKUTIIOBI OyaiBIi 20,4 20,0 18,1 18,6 15,9 16,5
IHXKEHEPHI CIIOPYAU 24,0 22,5 20,7 21,2 18,7 18,8
MaIvHu, 00JaJHAHHS Ta IHBEHTAp 29,7 28,2 31,6 31,4 30,9 34,3
TPAHCIOPTHI 3aCO0U 7,1 9,9 6,5 6,3 7,2 10,2
Semis 0,9 0,6 04 0,5 0,5 0,5
BrOCTPOKOBI 010JIOT1UHI aKTUBH
pof:lj('I)I/IHHI/ITLI[)TBa Ta TBAPUHHULTBA 1,2 0.7 0.9 0.9 1.0 0.9
IHIII MaTepiagbHi aKTUBU 1,8 2,5 3,0 2,5 2,4 3,0
IHBECTHIIIT Y HeMaTepialnbHi aKTHBH 3,9 3,1 4,2 3,4 6,7 3,3
porpamMHe 3a0e3nedycHHs Ta 0a3u JaHuX 1,7 1,3 2,3 1,4 4,6 1,2

Buxo/s4u 3 BUIIICHaBEACHNUX TaHMX MOYKHA 3pOOUTH BUCHOBOK, 1[0 CUCTEMA yIIPABIIIHHS
IHBECTUIINHOIO ISTBHICTIO MIANPUEMCTBA € YAaCTUHOI 3arajibHOi CHCTEMHU YIPaBIIHHSI
HiAMPHEMCTBOM 1 BKJIIOYA€E pO3pOOKY HAMpsIMIB JISUTBHOCTI IMIANPHEMCTBA B YacTHHI
IHBECTHLIIHHOI, IO Opi€eHTOBaHA Ha 30UIBIICHHA NPUOYTKY, 3a PaXyHOK JOBIOCTPOKOBHX
BKJIQJICHHS KaIliTaliB, MPU3HAYEHUX ISl CTBOPEHHSI, PO3MIIIIEHHSI, PEKOHCTPYKIIii, MOJIEpHi3aIlii,
TEXHIYHOTO TIePe030POEHHS MiATPHEMCTBA.

BucnoBku i npono3uuii. OTxe, €hEeKTUBHICTb CUCTEMU YIPABIiHHA Oy/Je AOCATaTUCh 3a
paxyHOK TIOKpalleHHs 1HBECTHIIIHOI isSUIbHOCTI B OCHOBHHMX ii YacTHHAX: oOpraHizalliiiHa
3a0e3neueHicTh, 1HQoOpMarlliiiHa 3a0e3Ne4eHICTh, IUIAHYBaHHS, KOHTPOJb, MOHITOPHUHT
IHBECTULIIHHUX TPOEKTIB, MPOBEAECHHS (PIHAHCOBO-EKOHOMIYHMX pO3PAaXyHKIB, OLIIHKa
e(eKTUBHOCTI. YTIpaBIiHHS 1HBECTULIIMHOIO JISUIBHICTIO Nependadyae HEOOX1AHICTh MPOBEIECHHS
(1HaHCOBO-€KOHOMIYHUX PO3pPaxyHKIB, SIKI MOB'SI3aHI 3 MOTOKAMU TPOILIOBUX KOIUTIB B Pi3HI
nepionu. BupimanbHo NMpH IIbOMY € OI[IHKA BapTOCTI IpoIlel, sika 3 4acoM 3MIHIOETBCS 3
ypaxyBaHHSM HOpPMHU MPUOYTKY Ha ()IHAHCOBOMY PUHKY.

Cnucox BUKOPHUCTAHOI JiTepaTypu:

1. JleBanoBaI'. M. VcroilunBoe mnoTpeOiaeHHE: KOHLENTYyaJdbHbIE MOJIOXKEHUS U
akTyanbHOCTh BHenpeHus / I'. M. JleBaHoBa // Dko- M arpoTypuM: MEPCIEKTUBBl pPa3BUTUS Ha
nokanpHBIX TeppuTopusix [Tekcr]: Tesucwl mokn. Il MexayHap. Hayd.-mipakT. KoHQ., 22-23
ampenst 2010 1., r. bapanoBuuu, Pecn. benapycs / penkon.: B. H. 3yeB (rn. pen.) [u mp.]. —
bapanosuuu: PO bapl'V, 2010. — C. 247-250.

2. IlaBnmoB B. 1. InuctuTytm Ta 1HCTUTYLIi arpapHoro NpPUPOIOKOPHUCTYBAHHS:
perioHanbHUi BUMip: Monorpadis / B. 1. ITaBnos, B. M. 3apemba, FO. I'. ®ecina. — Jlyupk:
Hanrup’s, 2008. — 212 c.

3. [TnotuikoBa M. @. [HHOBaLIMHO-TIPOEKTHUI BEKTOP CTIHKOIO CLIHCHKOTO PO3BUTKY /
M. @. ITnotnikoBa, O. @. [Ipucsxuiok / Hayk. mip. [TonraBcbkoi nepsx. arpap. akana. Cep. Exon.
Hayku. — 2014. — Bum. 1 (8), T. 1. — C. 246-255.

4. Nitsenko V. Business Model For A Sea Commercial Port As A Way To Reach

Sustainable Development Goals / V. Nitsenko, I. Nyenno, I. Kryukova, T. Kalyna,
M. Plotnikova // Journal Of Security And Sustainability Issues. — 2017. — Volume 7, Number 1.
— P.155-166  [Enextponnuit pecypc]. — Pexum  goctymy:  http://doi.org/10.

9770/}ss1.2017.6.4(13) (ISSN 2029-7017 print/ISSN 2029-70250n-line
5. Living in harmony: inspring stories from ecovillages / Editor: Dalia Vidickiene.
Vilnius: BMK Leidykla, 2013. — 124 p.
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3ABE3IIEYEHHS EPEKTUBHOCTI ®YHKINIOHYBAHHSA
JICOI'OCHIOJAPCBKUX IIAINTPUEMCTB

J.0. Ultunynsk, MaricTpant
HAayKOBUU KEPIBHUK:

[.®. I'pabuyk, K.€.H., TOICHT
XHAEY

IlocTanoBka mpodJemMu. YcmilmHa peaiizailis cTpaTrerii po3BUTKY MiAIPHEMCTBA
nepenbayvae 3aiiicHeHHs e(pEeKTUBHOI rocrnoaapchbkoi AisuibHOCTI. IlepenrymMoBaMu BHHUKHEHHS
noTpeOu B e(hEeKTUBHOMY, PAIliOHAILHOMY BEJIEHHI TOCIOAAPCHKOI AISIBHOCTI MIAIPUEMCTBA €
npobiemMa 0OMEXKEHOCTI pecypciB, 3 OAHOrO OOKy, 1 TOCTiiiHE MNparHeHHs 0 3pPOCTaHHS
pe3ynbTaTiB oro AisIbHOCTI — 3 iHImOro. Came eeKTUBHE BHUKOPUCTAHHS HAasSBHHUX PECypCiB
JIa€ 3MOTY 3aJI0BOJIBHUTH MaKCUMyM MOTPeO MiAPHEMCTBA i OTpUMaTH OakaHUI pe3ysbTar.

CydacHuil eKOHOMIYHHMI TMpolec B YKpaiHi 3yMOBIIOE€ HEOOXiJHICTh KOMIUIEKCHOTO
JOCIIJKEHHS 1 pO3B’sI3aHHS MPOOJIEMH TIABUINCHHS TiSUTBHOCTI MiAIMPUEMCTB 3a CIIEHU(IIHUX
YMOB PO3BUTKY PUHKOBUX BigHOCHH. [Ipu 3mificHeHHI wi€l MisIbHOCTI BUHUKAE HEOOXiIHICTh
NPUKAHATTSA pIlIeHb, SKi CHHTE3YIOTh €JIEMEHTH EKOHOMIKH, (piHAaHCIB, MAPKETHHTY Ta IHIIMX
rajy3eil 3HaHb. TakUM YWHOM, HEOOXIAHICTb IOCHIPKEHHS JaHoi MpoOJIeMH 3yMOBIIEHA
OaratbMa (pakTOpaMu, 30KpeMa TaKUMH SK OOMEKEHICTh EKOHOMIUYHUX PEeCcypciB, a TaKOXK
OakaHHs CyO0'€eKTIB TOCHOJAPIOBaHHA OTPUMATH MaKCUMalbHUN e(eKT npu HaWHMKIMX
BUTpaTax.

AHaji3 ocraHHIX JociailkeHb i myOgikamiii. AmHami3 rocnogapcbko-(hiHaHCOBOL
JISUTBHOCTI MIATIPHEMCTB JIICOBOTO TOCTIoAapcTBa Biqoopaxeni y npausx Kpaseus I1.B., Kpyts
C.0O., ITipca I1., Kopans f. B, CunsikeBuua I. M., @ypanuxo O. 1. Ta iHIIKUX BUSHHX 1 TPAKTUKIB.

AcnekTu TuHaMiKy epeKTUBHOCTI (PYHKIIIOHYBaHHS JIICOTOCIOIaPChKUX MIANPUEMCTB 32
CyJacHUX PHHKOBHMX BIJTHOCHMH Ill€ HE JOCTaTHHO BHUCBITJIEHI Ta 3 OMNIALY Ha NPUHHATTA
MalOyTHIX YHPaBIiHCHKUX PIllIEHb NOTPEOYIOTH MPOBEAECHHS OKPEMOTO JTOCI1KEHHS.

BukJag ocHoBHOro Martepiany gociigxkeHHs. EQeKTHBHICT € BITHOCHUM MOKa3HUKOM
pe3yJABTAaTUBHOCTI 1 MOXK€ OyTH TUIbKM TO3UTHBHOIO BENUYUHOIO. [TOHATTS «ePEeKTUBHICTHY»
1HOJl 1HTEPHPETYETbCA SIK «Pe3yJbTaTUBHICTBb». lLle MOsCHI0EThCS Hacammepesn TUM, IO
«eexTuBHICTE» (BiA naTtuH. efectus ) o3Hauae pe3yabTaTUBHICTh, TIEBICTh, MPOIYKTHUBHICTH
TolO. Aye 1e pi3HI MHOHATTS, 00 «pe3yJNbTaTHBHICTB» — L€ CKJIagHe, OaraToeileMeHTHe,
OaraTokpuTepiaibHE SIBUILE, SKE XapaKTEpU3YEThCS HHU3KOI0 MOKA3HUKIB MipU JOCATHEHHS
BCTAHOBJICHUX LJIEH cy0'eKTa TOCIOAApIOBAaHHS Ta € «30BHIIIHIM MPOSBOMY» (HETaTMBHUM abo
MO3UTUBHUM) Horo misyibHOCTI [6, c. 24]. HaToMicTh $IK, «E(EKTHUBHICTB» € «BHYTPILIHIM
OpOSIBOM»  JISUIBHOCTI  MIJANPUEMCTBA, IO CHOpPSAMOBaHAa Ha MIiJBUIIEHHS BHYTPILIHbOI
€KOHOMIYHOCTI HOro poOOTH, IOCATHEHHS BCTAHOBJIEHHUX pE3YyJbTaTiB 3aBASKH EKOHOMIT
BUUJIEHUX Ha iX OTPUMaHHS PECypCiB TOILO.

B puHKOBHX yMOBax MOHSTTA «e()EKTHBHICTH» TICHO TOB’S3aHE 3 BUKOPHUCTAHHSIM
¢binaHCcOBO-BUpOOHHYMX pecypciB. Lle 3yMOBIEHO THM, IO METOI0 KOXHOIo Ccy0’ekTa
TOCIOJIAPIOBAHHS € OTPUMAaHHS HAWBHIIOTO PE3YNbTaTy, OCATHEHHS SIKOTO CTAa€ MOKJIMBHM 32
YMOBH ONTHUMAJIBHOTO (JOPMYBaHHS i €(peKTUBHOIO BUKOPUCTAHHS BCIX BHJIIB PECYPCIB.

l'onoBHuMu BuzaMu JisibHOCTI OBpYLBKOTO JIICTOCIY € 3IIMCHEHHS JIICIBHUYHX,
JICOOXOPOHHUX Ta IHIIMX 3aXOIB, CHOPSIMOBAHMUX Ha 30€peKEHHs, PO3IIMPEHE BiATBOPEHHS,
HEBUCHAXXJIMBE BUKOPUCTAHHS JIICOBUX PECYPCIB a TaKOXk 3a0e3MeueHHs MoTped HallioHAIBHOTO
roCHoJapcTBa JEPEBUHOIO BiJl pyOOK.

OckinbKM 3HAYHUN BIUIMB Ha COOIBapTICTh MPOAYKIIT Yy MIANPUEMCTBI MAarOTh
MmarepialibHi BHUTpaTH, pa3oM 3 TUM MalOTh HETraTMBHMH BIUIMB Ha e(EeKTUBHICTh
¢dbynakuionyBanus mianpuemctsa. JI1 «OBpynpkuit smicrocn AIIK» BukopuCTOBYE HOBITHI
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TEXHOJIOTI1 JIiCO3aroTiBii, SKi MalOTh MOPIBHSIHO HWXX4Yl BUTPAaTH Ha IMaJUBHO-MacTUJIbHI
MaTtepianu Ta OuIbITy e(peKTUBHICTh BiJl iX €KCILTyaTallii.

Haii0inpm mommpeHi Ta HalWOUIBII €HEpreTWYHi 3acobu — 1e TpakTopu. Bracmimox
BIJICYTHOCT1 0230BUX BITUM3HSHUX MOJIEJICH JIICOBUX TPAKTOPIB 1 3 METOIO CKOPOYEHHS TEPMIiHIB
Ta BUTpAT Ha CTBOPEHHS 1 BIPOBA/PKEHHS Y BUPOOHHMIITBO HOBMX MAlIMH AOIUIBHO Opatu 3a
OCHOBY HAasiBHI MOJIJi TPOMHUCIOBUX TPAKTOPIiB 3 BHUKOPHUCTAHHSIM YHI()IKOBaHHMX arperaris,
MEXaHi3MiB 1 CUCTEM, pO3pOOJICHUX Ha PiBHI CBITOBUX JOCATHEHb HAYKH 1 TEXHIKU. BpaxoByroun
3apyODKHHMI Ta BITYM3HSIHHUMA JTOCBIJ, JIICOBI MAIIMHK IMOBHHHI 0a3yBaTHCs Ha TPAKTOpPaX TaKUX
kiaciB Taru: 4-6 kH — s po6it 3 BUpOIIyBaHHS [MOCAIKOBOTO Marepialy, pyokax gorisay; 9
kH — mns poOiT 3 morisay 3a J1icoM Ta 3aXMCHUMH HAcCa/KCHHSMH, BUKOHAHHS JIOMOMIXHHX
pobit; 17..20 xH — mus poOIT 31 CTBOPEHHS JICOBHMX HACa/PKeHb Ta BUKOPUCTaHHS 3
TEXHOJIOTIYHUMH MOJYJISIMU B SIKOCT1 CKiziepiB, (opBapaepiB, XapBecTepiB, a TAKOXK SIK IMPUBIIHA
CTaHIIis KaHaTHO-MiABICHOT cucteMu; 30 kH — /17151 BUKOHAHHS €HEPro€MHUX JIICOTOCIOaPCHKIX
po0it, a Takox SIK (opBapiaep, JiCOHABAaHTAXyBad, TPAHCIIOPTHUN 3acid, TOXKEKHA MallnHa
ToI10. BpaxoBytoun pi3HOMaHITHICTh TEXHOJOTTYHUX OIEpaIliil 1 TEXHOJIOTIYHOTO OCHAIIIEHHS Ta
3 MeTor YHi(ikaIii eHepreTHYHUX 3aco0iB JOUUILHO 3JIMCHIOBATH KOMITOHYBAHHS JIICOBHX
MamuH (cKiaepis, popBapaepiB Ta iH.) Ha 3acajgax OJI0KOBO- MOAYJIbHOTO OymyBaHHs. /st boro
nepeadavyaeTbCsi CTBOPEHHS €IMHOTO B CBOEMY Kiiaci eHepreruanoro moayns (EM), no sikoro 3a
JIOTIOMOTOI0 YHIBEpPCAJIbHUX MPHUCTPOIB MPUEAHYIOTHCS TEXHOIOTIYHI Moaydni [5, c. 124]. Takui
MIiXi JTO3BOJIUTH PO3MIMPUTH TEXHOJOTIYHI MOXJIHMBOCTI eHeprermyHoro monayis (EM) 3a
paxyHOK IHTETPOBaHOI MOOYJOBM arperary, po3LIMpUTH BUKopucTaHHs EM Ha mpoTssi poky,
3a0€e3MeunTH Ha BHCOKOMY DIiBHI CepBiCHE OOCIYroBYBaHHs 1 PEMOHT, yHi(iKyBaTH 3amacHi
YaCTMHH Ta iHINI BUTpaTHI Martepianu. EQexT Bi BUKOPUCTaHHS 3alPONOHOBAHMX TEXHIYHHUX
3ac00iB y OBpyIIBKOMY JIICTOCITI HaBEJIEHO y Ta0I. 1.

Tabmuns 1
EdexT Bin BUKOpUCTAHHS 3alIPONOHOBAHMX TeXHIYHHUX 3aC00iB
y Al «OBpyubknii jgicrocn AITK»
Poku
HaiimeHyBaHHS NMOKa3HUKA 2016 p. 2018 p. 2%)? 168 P I[(o)
Py %
(axr. TUTaH.

HasiBHicTH aBTOMOOIJIIB Y TOCIIOJIAPCTBI Ha KiHENh POKY, OJ. 19 24 5
ABTOMOO1JIE-/THI B POOOTI, THC. 4,2 4.6 0,4
BanTaxo00ir, THC. TKM 1631,3 1812,9 1111
KoeilieHT BUKOPUCTAHHS aBTOMAPKY 0,6 0,7 110,2
KoedimieHT BUkopucTanHs mpooiry 0,5 0,5 100
CepeiHs BaHATKOMIIHOMHICTh 1-r0 aBTOMOOLIS, T 6,1 6,6 108,2
Ycroro GeH3UHY, THC. JITPIB 199,7 4882,4 72,4

Y CchOro MU3eNpHOTO NaMBa, TUC. JITPIB 69,3 2907,7 124,2

Jxepeno: po3po06sIeHO aBTOPOM Ha OCHOBI BIACHUX JTOCIIIKEHb.

Amnaniz nanux tabmuii 3.1 CBIIYUTH Mpo 30UTBIICHHS Ha 5 OJUHUIG y TIaHoBoMy 2017
p., HOPIBHSHO 3 (PaKTUYHUMH JaHUMHU 32 2015 p., aBTOMOO1IIB Ta aBTOMOO1JIe-/1HIB IepeOyBaHHS
y HIT «OBpymwkuit microcn AIIK». O6csr mepeBe3enp 3pocte Ha 26,1 %, a BaHTa)xo00ir,
BiZNOBigHO, Ha 11,1 %. IIpu 1poMy, cepenHs ekcITyaTaliiHa MBUAKICTb 3pocte Ha 0,5 Km/roa
abo Ha 3,4 %, a cepeqHs BIICTaHb NIEPEBE3CHD BaHTaXYy 30UTbImmacs Ha 0,7 kM (301IBIIICHHS Ha
2,3%).

3HIKEHHA ~ Koe(illieHTa BHUKOPUCTaHHS MpoOIry  CBIAYUTH PO  30LIbIICHHS
HE3aBaHTAXXEHUX MPOOIriB aBTOTPAHCIIOPTY, X0Ua, K BIAMIYAIOCS BHIIE, IPOTKHICTD JIiCOBUX
Jopir 3pocia. J{is mokpaiieHHsl IbOro MoKa3HUKa HeO0O0X1IHO ONTUMI3yBaTU MapUIPYTH PyXy Ta
crioco0u TmepeBe3eHb BaHTaxiB. [lOKa3HUMK cepenHbOI BIJCTaHI IEpeBe3eHb | T BaHTaXKy
CBIIYUTH TIPO HASBHY IWHAMIKY JI0 3POCTaHHS BiJICTAaHEW IEPEBE3CHb BAaHTaXIB. Y TaKOMY
BUIAJKy OOTPYHTOBAHUM € 3aCTOCYBaHHS aBTOMOO1JIIB BUCOKOT BaHTaXOIiIHOMHOCTI. Butpatu
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O6en3uny 3a miaaHoMm 2017 p. miuaH. 3MeHmaTbes Ha 27,6% MOpiBHAHO 3 (PaKTUYHUMHU JaHUMHU
2015p., 110 € TO3UTUBHUM (PAKTOPOM.

BuchoBku Tta mponosumii. Orxe, s 3poctanHs edexktuBHOCTI AisibHOCTI JIT
«OBpyupkuii jgicrocnt AIIK mponoHyroThCs 1HHOBAIlIHHI TEXHOJIOT1I 3aroTiBJi JICO CUPOBWHHU,
sKa Tepeadaydae Ba CTPATEriYHUX HANPSIMKH PO3BUTKY JIICOBOTO eHepreTuyHoro moayist B JI1
«OBpyupkuii gicrocn AIIK»: — mepmuii (MoaepHizalis) — JOOMPAIOBaHHS 1CHYIOUYHX MOJENIeH
TPAKTOPIB Ui BUKOPUCTAHHS B JIICOBOMY T'OCHOJAPCTBi; — Apyruil (MEpCreKTUBHI MOAemi) —
KOHCTPYKTOPCHKHI, SIKUH Tependadae CTBOPEHHS HOBUX EHEPreTMYHUX MonyiiB. Jpyruit
HANpAMOK BiATOBiZa€ KOHILEMIii PO3BUTKY KOMIUIEKTAIi JiCOrOCHOAApPCHKMX TPAKTOPiB. Ix
YCIIIIHE BUPIMIEHHS CHOPUATAME TMOJIMIIEHHIO SKOCTI TPAaHCIOPTHUX MOCTYT, 3HUKEHHIO
co0iBapTOCTI TEPEBE3CHb, IMIABUIIECHHIO €()EKTUBHOCTI BUKOPHCTAaHHS aBTOTPAHCIOPTHHUX
3ac00iB Ta KOHKypeHToctpomokHocTi [IT «OBpyupkuit microcm ATTK».

Cnucok BUKOPHCTAHOI JiTepaTypu:

1. Jlep>kaBHa mporpama poO3BUTKY JIiCOTOCHIOJAPCHKOTO 1 JTICOMPOMHCIOBOIO KOMILIEKCIB
VYkpainu Ha mepiog mo 2015 poky Ne 14959/9 Bim 02.08.93 / KaGiner MinicTpiB Ykpainu
[ EnekTpoHHUI pecypc ]. - Pexum JOCTYILY:
http://www.uazakon.com/documents/date 7e/pg_iggmon.htm . Exonomika
MPUPOJTOKOPUCTYBAHHS 1 O XOPOHU JOBKULIA 214

2. Koanmp fI. B. ExkoHOMIYHa OIliHKa JIICOBHX pPECYpCiB: METOJOJOTis, METOJHUKa,
npaktuka / 5. B. Kosanb. — K.: PBIIC Ykpainu HAH Ykpainu, 2008. — 40 c.

3. Konnenmist crajgoro po3BHTKY arpoekocucreM B YKpaini Ha mepiox mo 2025 poky /
CxBanena mnocraHoBoto IlIpesunii YAAH 13.03.2003 p., cOUTbHUM HakKa3oM IO
Minarpononituku Ykpaiau, MinekopecypciB Ykpainu. — K., 2003. — 30 c.

4. Marepianu OO0 MiJICYMKIB pOOOTH MiANPHEMCTB JlepKaBHOTO KOMITETY JIiCOBOTO
rocniofapcTBa Ykpainu 3a 2016 pik / o 3acimanns koserii Jlepkkomuticrocny YkpaiHu
29.01.2017. - 189 c.

5. CunsikeBud 1. M. ExoHomika ramy3el jicoBoro Komiuiekcy : [MoHorpadia] / I. M.
Cunskesuu. —JIbBiB: CBiT, 2006. — 184 c.

6. ®ypauuko O. . JlicoBe rocmomapctBo VYKpaiHM: NEpCHEKTUBH, KpUTepii Ta
IHAMKATOpU EKOJIOTIYHO cTajoro BefeHHs U ympasiiHHs / O. 1. @dypauuko // PerionanbHa
exoHomika. — 2014. — Ne 2. — C. 21-35.
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3ABE3IIEYEHHS EPEKTUBHOCTI ®YHKINIOHYBAHHSA
HIJIIIPUEMCTB XJIIBOITEKAPCHKOI TPOMHUCJIOBOCTI

b. O. Konxgparenko, MaricTpant
HAayKOBUW KEPIBHUK:

[.®. I'pabuyk, K.€.H., TOIECHT
XHAEY

IloctanoBka mpodJjemMu. XiiOomekapchbka Tally3b BIJITPa€ BaXJIUBY pOJIb Yy
3a0e3nedeHHi MpoAOBOJbYOI Oe3leKkn Ta comianbHOi CTaOLIbHOCTI KpaiHu, 3ale3nedyroun
HaceJICHHS HaWBaXKJIMBIIIMMH ITPOYKTAMHU XapuyBaHHS — XJI100M 1 X1i000y109HUME BUPOOaMH,
SIKi € OCHOBHHMH 1 HEBIJ]'EMHUMH MPOJYKTAMH y MIOACHHOMY pallioH1 yKpaiHIliB. Yepe3 BUCOKY
colLliaibHy 3HAYYIIICTh MPOAYKLII XJ1i0OmeKapchKi MiAMPHUEMCTBA MOCTIMHO 3HAXOASTHCS IIiJ
JepKaBHUM KOHTPOJIEM, SIKUK (PaKTHIHO 3BOJUTHCS 0 aIMIHICTPAaTUBHOTO PETYITIOBaHHS LiH HA
xmi0. IrHopyBaHHs 1ii 00’ €KTUBHUX €KOHOMIYHUX 3aKOHIB MPU PO3POOIEHHI IHOBOI MOJIITUKU
OpU3BENI0 O TMOTIPIICHHS E€KOHOMIYHOi, TEXHIYHOi Ta couianbHOI  e(eKTUBHOCTI
¢dbyHkionyBanHsl mianpueMctB. CyTHICTH NpoOJiieMH MiABUILIEHHS €()EKTHUBHOCTI MOJSArae B
TOMY, II00 Ha KOXHY OJMHHMII0O BUTpPAT IiJIPUEMCTBA XJIIOONEKapChKOi raimy3i Jocsaraiu
MaKCHUMAaJIbHOTO Pe3yJIbTaTy.

AHaJi3 ocTaHHIX AocCHiIKeHb i myoOsikamiii. MeToIOJIOTIYHUMH, METOIUYHHMH Ta
MPUKIATHAMU JOCIIPKEHHSIMH PI3HUX acIeKTiB €(EeKTUBHOCTI XJII0ONMEKapHOr0 BHUPOOHHUIITBA
K CKJaIoBOi XapuoBoi mpomucioBocti 3aiimamucs II. Bopmescekuit, JI. [leiiHexo,
3. Ixenmnapoa, 1. 3abnoaceka, O. 3Bsarunuesa, @. Ydimues, H. Uybenko Ta in. Hezpaxarouu
Ha Te, IO MUTAaHHA PO3BUTKY XJiOOmNeueHHs mnepedyBalii B IOJIi 30py OaraTtbOX BUEHHX,
noTpeOyloTh MOJANBLIONO JOCHIKEHHS pPe3ylbTaTH (PiHAHCOBO-TOCHOAAPCHKOI JiSIIBHOCTI
HIAIPUEMCTB XJ1100MeKapchkoi Tagy3l 3 METOI0 MOILIYKY HamnpsMiB BUPIIIEHHS NpoOiieM, sKi
BUHHUKAIOTh B Cy4aCHHUX PUHKOBHMX yMOBaX TOCIOJIApPIOBAHHS Ta HETraTMBHO BIUIMBAIOTH HA
JISITBHICTD BITYM3HSAHUX XJI1I0OMEKAPCHKUX MMiATPUEMCTB.

MeToro JOCHIJKeHHsI € aHalli3 TeHAEHLIH exkoHomiuHoro po3BuTKy ITAT “HoBorpan-
Bonuncbkuit x711003aBoA” Ta BU3HAUYEHHS MPIOPUTETHUX HAMpsAMIB MiJABUILEHHS €()EeKTUBHOCTI
Horo (h)yHKIIIOHYBaHHS.

Bukisiag ocHoBHOro Marepiajy aociigxeHHsi. EQekTUBHICTb — 11€ CKJIaJHa €eKOHOMIYHA
KaTeropis, MOB'A3aHa 3 IUIECHPSIMOBAHOIO, DALIOHAJIBHOIO JIFOACHKOIO [isybHICTIO. Bona
B1JIoOpa)kae TIE€BHI BUPOOHWYI BIJIHOCHMHH, IO CKJIAMAIOTHCS MIXK CYCIUIBCTBOM 3arajioMm i
HOiANPUEMCTBAMM, a TaKOXX OKpeMMMHU mpauiBHHKamMu [5, c¢. 336]. B edextuBHOCTI
BIIOOpa)kaeTbCsl il OO'€KTUBHUX EKOHOMIYHMX 3aKOHIB, PO3BUTOK IPOAYKTUBHUX CHII,
XapakTep BUPOOHMYMX BigHOCHMH. BoHa € ¢opmoro BupakeHHsS MeTH BUpoOHuITBa. OTXKeE,
MOHATTA «e(EKTUBHICTb» Ma€ 3MICT 3a HAIBHOCT1 METH, sIKa MMOBUHHA OyTH AocsArHyTa. OCHOBHY
) METy BHpPOOHMIITBA CTaHOBUTH BiJJlaua CYKYIHHMX peCypciB, siKi OepyThb ydacThb y Mpoleci
BUPOOHUIITBA.

l'onoBuumu 3aBnanasmu [TAT “HoBorpan-Bonuucekuii x11603aBoa” €: 3a0e3MeUYeHHS
HacelleHHs1 XJ1I00OyJIOUYHMMHU 1 KOHAUTEPCHKUMHU BUpOOamu; po3apiOHa 1 KoMiciiiHa TOpriBis,
oprasi3zalisi BIaCHOI TOProBOi MepeKi;HaJaHHs MOCIYT CYCHUIbHOIO XapuyBaHHS;, TPAHCIIOPTHO-
eKcrenuIiiiHe 00CIyroByBaHHs IOPUANYHUX 1 Gi3ndHuX oci0 Ta iH. Hal6inpiry nutoMy Bary y
CTPYKTYpP1 aCOPTUMEHTY MPOYKIlli 3aiiMarOTh TPYIH: MAcoBl XJ1i0a Ta OCHOBHI BUJN OYJIOYHUX
BUPOOIB, sIKI BIJMOBIJHO CKJIaJalOTh B CEPEIHbOMY 3a TPH OCTaHHI pOKH OMU3bKO 65 % Ta
14,2 % Bix 3aranpHOTO OOCSTY BUTOTOBJIEHOI Mpoaykiii. Lle oOyMoBIrO€ThCS HaWOLIBITUM
MOMUTOM CIIOKMBadiB Ha XJi0 Ta Xmi600ynouHi BupoOU. BupoOHMUTBO 3700HMX Ta
KOHJIUTEPCHKUX BUPOOIB 13 POKY B PIK KOJHMBAETHCSA 1 B CEPEIHBROMY CKIIaJIa€ 3a OCTaHHI TPHU
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poku BiamoBimHo 7 % Tta 8,5 %. Crpykrypy acoptumenty mnpoaykuii ITAT “Hosorpan-
BonuHcekuit X116003aBo’” HaBEACHO Ha pucC. 1.

KOHIUTEP CBKI
31m00H1 BUpP 061, 8% —_— BHP 001,

7,80%

OCHOBHI BHTH
Oy TOYHIX BHP 0OIB;
14%

THETHYH] BHIH

npoAyki; 5,20% _ _
1aCcOB1 BITOH XJ1104a;

65%

Puc. 1.Ctpykrypa acoprumenty npoaykuii IIAT “Hosorpaa-Bosmucsknii x;1i003aBon”
Jxepeno: moOynoBaHo 3a (piHAHCOBO-€KOHOMIYHMMH 3BITaMU ITiATPHUEMCTBA.

OCHOBHUMH CIOXHMBayaMH XJIOOMpoaykiii € HaceneHHss M. HoBorpan-BonuHchkuii Ta
OpWiersi 0 HBOTO CUIbChbKi Tepuropii JKutomupcekoi obOmacti. Takoxk TpomyKIist
HAIPaBJISIETHCS HA MYyHKTH T'POMAJCHKOTO Xap4yBaHHS, IIKOJH, TUTS4Yi cagouku. OCHOBHHUMHU
KOHKypeHTaMH € JloBOMIICHKMI XJ1i003aBOM Ta HaHOMMKYl X1100MEeKapCehKi MiAMPHEMCTBA M.
XKurtomupa Ta M. PiBHe.

®inancoBum pesynbratoM fAisuibHOCTI [TAT “HoBorpaa-Bommucekuit xmiGo3aBon” 3a
2016 p. y nopiBusiaHI 3 2014 p., € 3pocTaHHs JOXOLy BiJ peanizauii npoaykuii Ha 382 Tuc. rpH.
Ta co0iBapTOCTi peanizoBaHol mpoaykiii Ha 38 TuC. rpH. SIK HACTIIOK BAJIOBUH MPUOYTOK
30inbIMBes Ha 344 THC. TPH. Ta YUCTUN NpUOYTOK, MICHS CIUIATH BCiX moaatkis, y 2016 p.
cranoBuB 201 THC. TpH., M0 Maibke y 7,7 pa3iB Ounblne, 3a 2014 p.. Hopma npubyTky 3pocna y
7,0 paziB, a piBeHb peHTabenbHOCTI ¥ 6,7 (Tabmn.1).

Taoauns 1
EdexTuBHicTb rocnogapceskoi gisiabHocti ITAT “HoBorpag-Bouncbkuii xJaido3ason”
TlokasHuK 2014 p. | 2015p. | 2016 p. 33_16 p- 20 2001/04 P-
OTpHUMaHO YUCTOTO JIOXO/Y, BChOT'0, TUC TPH 715,0 899,0 1097,0 382,0 | >y 1,5 pasiB
B 1.1 3 POSpaxyHiy Ha. 204 | 359 57,7 37,3 100,0
- 1 cepeTHbOPIYHOTO MPAIiBHUKA, THC. TPH ' ' ' ' '
OtpumaHo 4ucToro npudyTKy (+), 30uTKY (-), 26 91 201 175 >y 7,7 pasis
BCHOT'0, THC I'PH.
BT 3 POSPAXYHKY HA: 7428 | 36400 | 105789 | 98361 | Y 142
- 1 cepeIHpOPIYHOrO MpaIliBHUKA, TPH pasu
Hopwma npubytky, % 0,3 0,9 2,1 1,8 >y 7,0 pa3u
PiBenb peHrTabenbHOCTI, % 1,8 8,6 12,0 10,2 >y 6,7pa3u

Jlxeperno: po3paxoBaHo 3a (iHAHCOBO-€KOHOMIYHHMH 3BITaMU I AMTPHUEMCTBA.

OcHOBHUMH pe3epBaMM 3pOCTaHHA NPUOYTKY BiA peamizamii €: 30UIbLIEHHS OOCITY
peamizanii TpOayKIlii, 3HMKEHHS COOIBAPTOCTI peaii3oBaHOi MPOAYKIII, MOJIMIIEHHS SKOCTI
npoaykiii. BpaxoByrouun cuTyallito Ha pUHKY, B aCOPTUMEHTHOMY ALY XJ11000YyI0YHUX BUPOOiB
Ha3piia mpobsieMa 3MIHU aKIeHTIB. JJig MOoKpaliaHHs SKOCTI XJI100neKapchbkoi MPOIYKIT JIst
[TAT “HoBorpan-BonuHcbkuii X11603aB01” TOLIIBHO BUKOPHCTOBYBATH CKJIAJHUKU TEXHOJIOTI]
BUPOOHUIITBA XJI1000yTOYHNX BUPOOIB, a came: ¢axiBIsIMH B 00JACTI XapYOBHX TEXHOJOTIN
PO3pOo0IIEHO Xap4yoBi apoOMaTU3aTOPHU KUCIOT Ta (papOHUKIB, 30KpeMa po3podiIeHa, KOMIIJIEKCHA
xapuoBa no0aBka «llutpoKaM» (Ha OCHOBI IUTpaTiB KaJblil0 1 MarHiio), MpU3HauYeHa MIJis
3acTtocyBaHHA B XjibomeuenHi [3, c. 12]. Ilg moGaBka mokpalye ra3oyTBOpPIOIOUY 3/4aTHICTbH
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TiCTa, MO3UTUBHO BIUIMBAE Ha MUTOMHUII 00’eM XJib6a, MOPHUCTICTh, CTPYKTYpHO-MEXaHI4HI
BJIACTUBOCTI M’SKYIIIKH TOIIIO.

Bucnoku Ta mnponosuuii.OTKe, edexrusnicts misbHocTi ITAT  “HoBorpasn-
Bonuncekuit  xi603aBoa” 3ayiekuTh BiJ sKOCTI mpoxaykimii. OcTaHHS TICHO TMOB'sA3aHa 3
HAJIC)KHOIO SKICTIO CHPOBHHH, PO3UIMPEHHSIM CHPOBUHHOI 0a3M, BIIPOBAPKEHHSIM PalliOHATBHUX
pecypco- 1 eHepro30epiralouymx TEXHOJIOTIH, TEXHIYHUM IEPEOCHAICHHSIM BHPOOHHUIITBA.
[Ipo6nema sikocti cupoBunu it [IAT “HoBorpaa-Bomuuchkuii xmibo3aBon” € YW HE
HAUTOCTPINIO. 3 POKY B PIK CHOCTEPIraeThCsl 3HIKEHHS BMICTY OiNKa B 3epHi, 30UIbIICHHS
KUTBKOCTI OOpOIIIHA 3 HU3bKUMU XJI100MEKapChKUMHU BIACTUBOCTSIMHU.

CnucoKk BUKOPHUCTAHOI JIiTEPaTypu:
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exoHoMmika. — 2011. — Ne5. — 18 c. — Pesxkxum nocrymy: http:www.economy.nauka.com/ua.
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3ABE3IIEYEHHS KOHKYPEHTOCITPOMOXHOCTI HIAIIPUEMCTBA

C.B. boraiiuyk, marictpant
HAYKOBHH KepiBHUK:

[.®. I'pabuyk, K.€.H., TOIEHT
KHAEY

IMocTanoBKa nmpodaemMu. 3 pO3BUTKOM PUHKOBHX BIJTHOCHH Ta MOCHJICHHAM peopMm B
Vkpaini BaxkiuBe 3HAaYeHHA HaOyBae KOHKYPEHISI MDK CyO0’€KTaMH TOCIOJAapIOBAaHHS.
[IpoGnema 3abe3medyeHHS KOHKYPEHTOCIPOMOXKHOCTI € TOJOBHOK YMOBOK TIJABUIIEHHS 1
OiATPUMAHHS TO3MIINA MiJIPUEMCTBA HA 30BHIIIHBOMY Ta BHYTPIIIHBOMY pHHKax. s
OTPUMAHHS YCHIXY Y KOHKYpPEHTH1H 60poTh01 NOTPiOEH MOCTIHHUI MOHITOPUHT PUHKIB, MO3UIIH
HiANPUEMCTBA, TMO3UIII KOHKYPEHTIB, CMaKiB 1 mepeBar MOCTIHHUX CHOXHBAdiB, JOCIHIKEHb
CHJIBHUX Ta CJIA0KHX CTOPiH rOCHOJAPChKOI JisUIBHOCTI, 3aTHICTh Ta IIBUJKA IPUCTOCOBAHICTh
0 3MiH puHKY. Pa3om 3 THM, 3Ha4yHa KUIBKICTh MIATNPHEMCTB HE MOXYTh €(PEKTUBHO
BUKODUCTATH HAasBHI y HHUX KOIUTH 1 HaJaroJWTH MNPUOYTKOBY MisJIBHICTE caMe dYepes
BIZICYTHICTB SIKICHOT, KOHKYPEHTOCIPOMOXKHOT poayKIii. JIocBix ocTaHHIX POKIB 3aCBiTYMB, IO
HE BC1 BITYM3HSHI MIAIPUEMCTBA CIIPOMOXKHI 10 BeJeHHS e(heKTUBHOI KOHKYPEHTHOI 00pOTHOU.
HaBiTp HasBHICTH KOHKYPEHTOCHPOMOXXHOI TPOAYKII He [J03BOJIsiE 0araTboM 3 HHUX
peasi3oByBaTH 1ii IepeBaru BHACIHIIOK BIICYTHOCTI IPAaKTUKU BUKOPUCTaHHS BCbOTO KOMILJIEKCY
3axofiB. B Takiii cuTyamii anId KOXHOTO IIJIPUEMCTBA CTa€ HEOOXIIHUM  aHawi3
KOHKYPEHTOCIIPOMOXHOCTI 1 po3po0Ka J1€BUX 3aXO0/1B 1IOJI0 11 IMiIBUILICHHS.

AHaniz  ocranHix  gocaimkeHb i myOaikamiii.  JlocmipkeHHSM — TIMTaHb
KOHKYPEHTOCIIPOMOXHOCTI MiAMPUEMCTBA Ta i MiJABUILEHHSAM 3aiiMaIiCh BITYM3HSAHI HAYKOBIII:
Anronrok K. I, bopucenko 3., Homxaucekuit . 3., 3aropma T. O., IBanoBa 1O. b.,
Tumenko O. M, ConosiioB b. A. Ta iH.. be3nocepenHbo po3po0IeHHIO HANPSAMIB MMOKPALICHHS
KOHKYPEHTOCIIPOMOXHOCTI HIANPUEMCTBA MPUCBIYEHO pPOOOTH 1HO3EMHHUX JOCHIIHHUKIB!
M. Tpayra, C. J1i66a, I'. Xynes Ta iH. Y mparsix HayKoBILIB JOCHIPKEHO MpoOIeMH, MOB's3aH1 3
TEOpIEI0 Ta METOJIOJIOTIEI0 HAMpPSIMIB MiJBUILEHHS KOHKYPEHTOCHPOMOXKHOCTI MiJIPHEMCTBA!
PO3IIISIHYTO BHJIU, PiBH1, YUHHUKH, €TaIlU, CTPATErii, KpUTEpii Ta iHII1 cyOKaTeropii.

MeTtor0 AOCHIKEHHSI € OOIPYHTYBaHHS TEOPETUYHMX 1 METOJMYHHMX IIOJIOKEHb Ta
NPaKTUYHUX PEKOMEHJalid MiABMIIEHHA KOoHKypeHTocnpoMoxkHocTi ITAT “YKuromupcekuit
MacJ103aBox’ .

Bukag ocHoBHOro marepiany aocailskeHHsl. B kpaiHaX 3 pHHKOBOIO €KOHOMIKOIO
KOHKYPEHTOCIIPOMOXHICTh MIANPUEMCTBA € PE3yJIbTaTOM MEPEIUIETIHHS (PaKTOPiB, MOPOIKEHUM
00’€KTUBHUM PO3BUTKOM MPOAYKTUBHUX CHJ SIKI B110OpaKalOTh pe3yabTaTH MOJITUKU BETUKUX
MOHOIOJIIH B  OOpoThOI 3a  fAKICTb, pUHKM 30yTy 1  OTpUMaHHA  HOpUOYTKY.
KOHKYpEeHTOCTIDOMOKHICTh — KOMITJIEKCHA XapaKTePUCTHKA JisUIBHOCTI MiJNPUEMCTBA, SKa
0a3yeTbcs Ha aHali3l PI3HUX AacleKTiB BHUPOOHUYO-TOCMOAAPCHKOI MISUIBHOCTI (BUPOOHMYMI
MOTEHIiall, TPYJIOBI pecypcH, 3abe3nedyeHicTh MaTepianaMu, (iHAHCOBI pe3yiabTaTH JisIbHOCTI
Ta 1H.) 1 JO3BOJII€ BUBHAYUTH “‘CUJIbHI CTOPOHHU MIANPUEMCTB B KOHKYPEHTHiI 00pOoThO1, 3HAUTH
CIIOCOOM JIOCATHEHHS NepeBar HajJ KOHKypeHTamu [5, €. 387].

Or1iHKa KOHKYPEHTOCTIPOMOKHOCTI TIANPUEMCTBA Ha KOHKPETHOMY PHHKY abo HOro
CerMEHTI IPYHTYEThCS Ha PETEIbHOMY aHali3l TEXHOJIOTIYHMX, BUPOOHMYMX, (PIHAHCOBUX Ta
30yTOBUX MOXJIMBOCTEH MiANPHEMCTBA, BOHA MOKJIMKAHA BU3HAYUTH TOTEHIIIMHI MOJIHUBOCTI
HiANPHEMCTBA 1 3aXOJH, SKI HIANPHEMCTBO Ma€ BXHUTU JJs 3a0e3MedyeHHS KOHKYPEHTHHMX
TIO3HIII/ HA KOHKPETHOMY PUHKY.

KOHKYpeHTOCTIPOMOKHICTh MIANPUEMCTBA BH3HAYAETHCS 32 JOMOMOIOI0 TPHOX TPyM
MOKA3HUKIB, fIKI B110OpaXal0Th KOHKYPEHTOCIPOMOXHICTh MPOJYKIl 110 BUITYCKAETHCS Ta
e(eKTUBHICTh BUKOPUCTaHHA pecypciB. Ilepia rpyna BKIIOUaE MOKA3HUKY, SIKi XapaKTePH3YIOTh
€KOHOMIYHI TapaMeTpu, — COOIBapTICTh, I[iIHY BUpPOOY Ta CHOXMBAHHS, YMOBH IUJIATEXY Ta
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IIOCTaBOK, CTPOKM Ta yMOBM TapaHTtii i T. A. Jpyra rpyna BKJIIOYae MOKa3HHUKH, SKi
XapaKTepU3ylOTh CTaH Ta BUKOPUCTAHHS KHUBOi IIpalli, OCHOBHUX BHUPOOHWYMX (OHIIB,
MaTepiaJbHUX 3aTpaT, 00IrOBHX KOIITIB, a TAKOX (IHAHCOBHI CTaH IMiIPUEMCTBA. TpeTs rpymna
— HOPMATHBHI MapaMeTpH, K1 MOKa3ylOTh Y BIAMOBiAa€ BUPIO CTaHIApPTy, HOpMaM, IIpPaBUIaM,
110 PErIaMEHTYIOTh KOPJOHH, 3 SIKMX JaHWWM IapaMeTp He Mae IpaBa BUXOAMUTH. Jlo iX uucia
BIIHOCATBCS TMOKAa3HUKM HAAIMHOCTI, pecypc BHUPOOy, OE3BIIMOBHICTh, JOBTOBIYHICTD,
pEeMOHTO31IaTHICTH [1, C. 24].

Oninka KOHKYPEHTOCHPOMO>KHOCTI MiANMPHEMCTBA, SK MPABUJIO, BKIIIOYAE: MO-TIEpIIE,
BU3HAYEHHS KOJa MIiANPUEMCTB — KOHKYPEHTIB; MO-Apyre, 30upaHHs iHpopmamii mpo ix
JISUTBHICTB; MO-TpeTe, (pOpMyBaHHS CHCTEMH OI[IHOYHMX IOKAa3HHKIB; TO-4eTBepTe, 0OpPOOKY
iHpopmMarii Ta OTpUMaHHS 3arajbHOi OIIIHKM CTaHy KOHKYPEHTOCIPOMOXKHOCTI. Y Tpoleci
KOMIIJICKCHOTO aHali3y KOHKYPEHTIB 1 KOHKYPEHTOCHPOMOXHOCTI MiANPHEMCTBA HEOOXiTHO
MaTd BHUYEpHHY IH(oOpMamio mpo IIl 1 HaMipd, PUHKOBY 4YacTKy KOHKYPEHTIB, JaHi
OILIHIOBAHHS iX KOHKYPEHTOCIIPOMOXKHOCTI 32 IIOKa3HUKAaMH MAapKEeTUHTOBOi [isSUTBHOCTI,
OCHOBHO1  [JiSUIBHOCTI, (piHAHCOBOi  CTAaOUIBHOCTI, BHUKOPUCTAaHHS JIIOJACBKUX PECYypCiB.
[Ipeamerom 0coOIMBOI yBaru € cucTeMa YIPABIIHHA 1 SKICTh IMEPCOHANY, a TaKOX BIJJOMOCTI
PO JIKBIIHICTh, TUIATOCIIPOMOYKHICTh, PEHTA0CIBHICTh MiAMPUEMCTB, 0€3 YOTO HEMOXJIMBUI
KOMIUIEKCHUM  aHali3  IXHIX KOHKYpeHTHHX mepeBar. Jlius  KOMIUIEKCHOI  OILIHKH
KOHKYPEHTOCIIPOMOXHOCTI ~ MIANPUEMCTBA CKOPUCTAEMOCS AaHAIITUYHUM Ta TpadiyHUM
cnocobamu.  3a  aHANITHYHOrO  crmocody  BAaMocs 0  TOOyAOBH  MaTpuIl
KOHKYPEHTOCIIPOMOXHOCTI, y SKiii HaBeIeMO YMOBHI €KCIEpTHI OI[IHKKM CTaHy pPI3HUX
daxropis [TAT “YKuromMupchkuii Maciio3aBo” Ta MiANPHEMCTB KOHKYpEHTIB (Tabd. 1).

Tabmuns 1
KonkypenrocnpomoxHicts IIAT “Kutomupcbkuii macjiozaBoa”
Ta MiINPUEMCTB — KOHKYPEHTIB

[TapameTrpuuHa ekcriepTHa IaTerpoBanmii (rpymnoBuii)
OIliHKA ITiIMTPHEMCTB — (hakTOpHUIT TOKA3HUK
MocTavyajabHHUKIB T IIPUEMCTB—TIOCTAYaIbHUKIB
MOJIOYHOT MPOYKIIii MOJIOYHOT MTPOYKIIi{
= % plas}
Cunresyrounit Gpaxkrop = S = > = S5 =
KOHKYPHTOCIIPO- . - 3= S o = . 2 5= S o
MOXHOCTI = 2 S &3 é 2 B = 2 S &3 ;3 8
M g = 3 = 3 A = m g Sh= = 3 g S
Q O H % o & ‘=g Q o S O = o —
- ° o g S = o & o Qg g S g 9
= s =5 B Sl > 5 [ = S > 5
6| N3 | X2 | BE 6| P3| X3 | Bg
Yl EE |27 : E= | = | g7
N 2T |3
= =
CTaHOBHILE IO PUHKY 3,9 45 4,2 3,5 0,14 | 0,546 | 0,630 0,588 | 0,490
Tosap 3,2 3,9 3,9 2,8 0,36 | 1,152 | 1,404 1,404 | 1,008
BrpoOGrummii 38 4,0 39 | 37 |025| 095 | 1,00 | 0975 |0925
ITOTEHII A
Metoau pyxy ToBapy 45 49 4,6 4,2 0,15 | 0,675 | 0,735 0,690 | 0,630
MosknauBocTi 30yTy 3,7 42 3,9 3,6 0,10 | 0,37 0,42 0,39 0,36
CymapHa OIliHKa - - - - - 3,693 | 4,189 4,047 | 3,413
Koedimient KC - - - - - 0,882 1 0,812 | 0,815

Jlxepeno: BiIacH1 JOCTIKEHHS

AHamizyroun JaHy ~ TaOMWII0, MOXKHa 3pOOWTH  BUCHOBOK, IO  HaWOLIBII
KoHKypeHTocnpoMokHUMHU € [TAT “SAroruncekuii macnmozaBon” Tta IIAT “YKurtomupcbkuii
Macio3aBoa’ . JlaHi miaAnmpueMcTBa IEMOHCTPYIOTh CTAOUIBHE CTAHOBHUIIE HA PUHKY 32 PaXYHOK
SAKOCTI ~ MOJOYHOI ~ TpPOAYKII  Ta  THYYKOI  I[HOBOI  MOJITHUKH. Koedimient
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KOHKYPEHTOCIIPOMOXXHOCTI B JaHMX MIANPUEMCTBaX cTaHoBuUTh 1 Ta 0,812, Brim,
ITAT “XXuromupcrkuit Macja03aBoj’ MTOCTYITA€ThCS IHTEeTpAJIbBHIM KoedirienTomMm
KOHKypeHTocripoMokHocTi Ha 0,188 myHKTIB, 3a paxyHOK METONIB pyXy TOBapiB Ta
MOXXJIMBOCTeH 30yTy. I'padiunuii cnoci® BHU3HAYEHHs PiBHSA KOHKypeHTocmpoMokHocTi ITAT
“XKutoMupchKuil Maciio3aBoj” HaBEJEHO Ha puc. 1.

CTaHOBIHIIE IIO

_ (}JIH{K}_’
1,500
1,0000
JOKIHBOCTI _ N
Mc xI\lIIEBL CT1 Togap —4—I1AT "AroTHHCHKIOT
3OVTY
30YT} MaciIozapox"”
ITAT «KuToMIpPCHKINL
MAacIo3aBo
Metomi pyxy Bipoommomi
TORApy TOTEHINA

Puc. 1. ITo6ynoBa MHOTOKYTHMKAQ KOHKYPEHTOCIIPOMOKHOCTI
AT “Kurtomupcbkuii Mmacjio3aBoa”
JI>kepero: BiIacHi JOCIIHKCHHS

3rigno  pucynky IIAT “SrormHchkmii Macimo3zaBon’ y mopiBHsHHI 3 [IAT
“Kuromupcrkuii Maclo3aBox’”’ Mae JIEII0 BHIII MIOKa3HUKHU  3a dakTopamu
KOHKYPEHTOCTIPOMOXHOCTI. TakuM 4YMHOM, JJIs MiJBUILIEHHS PIBHA KOHKYPEHTOCIPOMOXKHOCTI
[TAT “YKutomupcbkuii Macno3aBoj” HEOOXIIHO: 3a0e3MeYUTH BIAMOBIAHUA pIBEHb SKOCTI
MPONYKIIIi; 3MIMCHIOBATH BIPOBAPKEHHS HOBHX TEXHOJIOTIH; 3AliCHIOBaTH e(eKTHUBHE
yIpaBlliHHA OOOPOTHUMHU 3aco0aMH, SIKICTHO, BUPOOHMYMMM, 3aKyMiBEIbHUMU Ta 30yTOBHUMHU
MpollecaMy; peopraHizallis ICHYIOUHX IMPOIECIB y BIAMOBIAHOCTI O 3MiHM yYMOB JISJTIBHOCTI
miAnpueMcTBa (YacoBa THYYKICTh); 30UIbIIEHHS €(EeKTUBHOCTI BHMKOPHUCTaHHS HAasiBHOIO
NOTEHLIaNy MIJIPUEMCTB; MIJBUIIEHHS PIBHSA MOTHUBALli MEPCOHANTY CLIbCHKOTOCIOAApCHhKOIO
HiIpUEMCTBA.

JUis cyd4acHHMX BITYM3HSHUX OJHONPOQPUIBHUX MIANPUEMCTB € XapaKTEPHUM BHSB
IHHOBAIIMHOI  AISTBHOCTI 4epe3 pPO3LIMPEHHs acopTHUMeHTy mnpoxaykuii. [lopsa 3 num
OaraTonpounbHl MIANPUEMCTBA, (IHAHCOBUI CTaH SKUX € CTIHKIIINUM, MPaKTUKYIOTh
BIIPOBA/DKEHHS 1HHOBAIIMHOT TisUTbHOCTI y (opmi auBepcudikarmii. Amke auepcudikarlis
JISITBHOCTI MIAMPUEMCTBA — 1€ BUPOOHHYO-TOCIIOMAPCHKUIN MPOIIEC, KU, 3aBISIKH OCBOEHHIO
HOBHMX TOBapHUX pHUHKIB, pO3LIMPEHHIO HOMEHKJIATYpU TOBapiB Ta TOCIYr, PO3MOALTY
IHBECTUII MK PI3HMMU OO'€KTaMHU TOCIOAAPIOBAHHA, J1a€ 3MOTY IOJOJATH 3aJle)KHICTh BiJ
OJTHOTO BHJIY HisUIBHOCTI a0 MPOAYKIIii, CIpHs€ 3MEHIIEHHIO MiANPUEMHHUIIBKOIO PU3HMKY Ta
3a0e3nedye amanrtamito (YHKIIOHYBAHHS MIANPHEMCTBA 0 JWHAMIYHUX 3MiH 30BHIITHBOTO
Cepe/IoBUINa, a B MEPCIEKTHUBI MiABHUIYE KOHKYPEHTOCIPOMOXKHICTh 1 (DiHAHCOBY CTaOiIbHICTB.
Pazom 3 Tum, auBepcudikaiis JiSTIBHOCTI MIAMPUEMCTBA — I1€ CKJIaJIHA TUHAMIYHA CHCTEMa Jii
Ta B3a€EMOJIIi METOIB, YUHHHUKIB, OPTaHIB yIPaBIiHHS, IHHOBAI[IHHUX JOCIIKEHb, CTBOPEHHS
HOBHUX BHJIIB TOBapy, BIOCKOHAJEHHSI TEXHOJOTIYHOIO Ipoliecy, oONaJHaHHS Ta IMpEeAMETIB
mpari, opraizauiiHux (opM BHPOOHMIITBA TOIIO HAa OCHOBI HOBITHIX HayKOBO-TEXHIYHUX
JOCSITHEHB.

BucHoBkM Ta npono3uuii. Takum 4MHOM, cTpateris TuBepcudikalii BAKOPUCTOBYEThCS
MIAMPUEMCTBOM, HacaMmImepel, s TOro, o0 MOKPUTH BUTPATH HOTO OCHOBHOI MisUTBHOCTI,
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301IBIIUTH TIPUOYTOK (hipMH, SKUH Yy MaiiOyTHPOMY MOKHA BHKOPHCTATH JUIS BXOJ/DKEHHS Ha
HOBI PHUHKH, 3a0€3MEYCHHS KOHKYPEHTOCIIPOMOXHOCTI IiJIPHEMCTBA Y JOBIOCTPOKOBOMY
nepioni. Jdusepcudikaiists macte 3mory IIAT “XKutomupcbkuil Macio3aBoj’ TpUMaTHCS Ha
IaBy” MpPU CKJIAIHIM €KOHOMIYHIN KOH IOHKTYPI 32 PaXxyHOK BHITYCKY IIHPOKOTO aCOPTHMEHTY
IPOAYKIIT 1 OCIyT: 30MTKH BiJl HEpEeHTAOEIbHUX BUPOOIB MEPEKPHUIOTHCS MPUOYTKOM BiJI IHIIMX
BH/IIB TIPOYKITii.
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3ABE3INEYEHHSA EPEKTUBHOCTI BUKOPUCTAHHSA BUPOBHUYUX PECYPCIB
HA® «IPYXKBA» UEPHAXIBCHBKOTI'O PAHOHY ’KHTOMHPCBHKOI OBJIACTI

. . ITaBnoBa, cTyaeHTKa
HayKOBUM KEPIBHUK

B. I. Tkauyk, 1.e.H., mpodecop
XHAEY

IMocTanoBka mpo0JjeMH Ta aHaJi3 ocTaHHiX Aociaimkenb. ®opmyBanHs B YKpaiHi
PUHKOBUX BIIHOCMH — CcKJIaaHui mponec. BiH nepenbauae oOrpyHTOBaHE BHM3HAUCHHS
B3a€MO3B’3KIB MDK BHPOOHHUIITBOM 1 COLQJIbHO-€KOHOMIYHUMHU IOTpebaMu  JepKaBH,
BIIPOBA/DKCHHSI HOBITHIX TEXHOJIOTIM, 3 METOI0 MiIBUIIEHHS €()EKTUBHOCTI BUKOPHUCTAHHS
pecypcHoro moteHmiany. IlutanHs eQeKTHBHOCTI BHKOPHCTaHHS BHUPOOHHYHX PpECypCiB
pO3rIIaIoch B poOOTax TaKUX BUYEHHMX-EKOHOMICTIB, Ak [Dx. b. Knapk, K. Mapkc, K. Menrep,
. Pikapno, A. Cwir, I1. Iyrnac, A. Mapmamn, B.IT. I'py3inos, B.C. I'pu6os, A.L. Inwin, O.L
Bonkos, B. S. I'opdinkens, T.O. 3inuyk, B. A.lllsannap, A. 3. Kaninina, B. 1. Titos, €. O.
boiiko, B. M. TI'eens, B.M. Muxkuriok, €.1. Xonakiscbkuii, C.®. [TokponuBHUI Ta iH.

3a0esneueHHs] €(QEKTUBHOTO BHPOOHMIITBA B yMOBax (iHAHCOBOI HECTAOIIBLHOCTI
0e3mocepeIHbO 3aJICKUTh BiJl €PEKTHBHOCTI BUKOPUCTAHHS HOTO BHPOOHHYUX PECYpCiB, TOMY
yIpaBiliHHA €()EeKTUBHICTIO BUKOPUCTAHHS PECYPCIB B CYyYaCHUX yMOBax MOTpeOye J101aTKOBOTO
BUBYCHHSI.

OcHoBHuii Mmartepiaj. ExoHomiuHa eQEeKTUBHICTh — JOCSTHEHHS HANOUIBIINX
pe3ynbTaTiB 3a HAWMEHIIUX 3aTpaT *KUBOI1 Ta ypeueBieHoi mparli. EkoHomiuHa e(peKTUBHICTD €
KOHKPETHOI (hOpPMOIO JIii 3aKOHY €KOHOMIi Yacy. 3a KamiTaliCTUYHOrO CIOCcO0y BUPOOHHMIITBA
y3arajJbHIOIOUNN IMOKAa3HUK E€KOHOMIYHOI €()EeKTUBHOCTI — HopMa NpUOYTKY. Y PpO3BUHYTHX
KpaiHax 3axoJly OCHOBHOIO METOI0 CTa€ MaKCHMi3allisg He NpuOyTKy, a YMCTOro JI0XOAy Ha
OJIHOTO 3alHATOTO, 1110 HE BUKJIIOYAE HEOOX1THOCTI BUKOPHUCTAHHS MOKAa3HUKA HOPMH IPUOYTKY.
KOHKpeTHIIMMHY TTOKa3HUKaMH €KOHOMIYHOI €(EKTHBHOCTI € BIJHOCHI TOKa3HHWKH, TaKl sK
NPOAYKTUBHICTh 1 (POHAOMICTKICTH Tmpaili, (oHIoBiAga4a 1 (OHAOMICTKICTh MPOAYKLIT,
MarepiajoBijyiaya i MaTepiaIoOMICTKICTh MPOAYKIIi, €KOHOMIYHA €()EKTUBHICTh KaIliTAIbHUX
BKJIaJIEHb, HOBOI TEXHIKH, €HEProMICTKICTh MPOAYKIl Ta 1H.HalOuIbll MOBHUM CIlijJi BBaXKaTu
TPAaKTyBaHHS BUPOOHUYMX PECYPCIB MIJNPUEMCTBA SIK CYKYIMHOCTI NMEBHUX YMHHMKIB (3amacis,
JoKepenl, 3aco01B Ta MPEIMETIB Mpalll), K1 Ma€ B HASIBHOCTI MIANPUEMCTBO, a TAKOXK MOXKYTh
Oyt MOOUTI30BaHI Ta BUKOPUCTAHI HUM JUIS JIOCATHEHHS KOHKPETHOI MeTH W Ojep)KaHHS
OUYIKYBAHOTO PE3yJbTaTy B MEBHHUM MPOMIKOK Yacy. 3a3Ha4UMO, [0 Cepe/i BUCHUX-EKOHOMICTIB
ICHYIOTh Pi3HI MOIJISAM 1010 TPAKTYBaHHS MOHATTS €(EKTUBHOCTI BUKOPUCTAHHS BUPOOHUYMX
pecypciB MiAMPUEMCTBA Ta X CKJIaI0BUX.

Tak, Ha aymky, B. ILIpysinoBa Ta B. C. I'puboBa, 10 BHUPOOHHYHX pecypciB
HIJIPUEMCTBA CIIJT BIIHOCUTH poOody CHIy, 3HApSAAs Mpaili (MallMHU, YCTaTKyBaHHS Ta 1H.),
npeaMeTd mpaii (CMpOBHMHA, MaTepiajd 1 Tak Jaii), TOTOBY NPOJYKIIIO (3amacu TOBapiB) Ta
IPUPOJHI YMOBU BHUPOOHUITBA (3emiis, KopucHl konmaimuHud 1 1H.) [1, c. 20]. Tomy Ha
e(eKTUBHOCTI BUKOPUCTAHHS LIUX PECYPCIB MU 1 30CEPEANMO CBOIO yBary.

ArpapHe BHUPOOHHMIITBO MOXIIMBO JIAIIE 32 YMOBH OPTaHIYHOTO IOETHAHHS TPHOX
YUHHUKIB, CepeJl IKUX BAXIUBE MICIE 3aiMaloTh 3HapsAas 1 npenMeTH mpati [2,¢.35]. bynyun
CKJIJIOBOIO MPOIYKTHUBHUX CHUJI, BOHM O€pyTh y4yacThb y CTBOPEHHI BapTOCTI MPOIYKIII 1
BU3HAYaIOTh CTYIIHb PO3BUTKY MaTepiajJbHO-TEXHIYHOI 0a3u arpapHuX MmianpueMcTB. Bix piBHs
3a0e3reyeHoCcTi BUpOOHHUIITBA 3HAPAASMHU 1 ITpeIMEeTaMu Ipalli, iX CTPYKTYpH Ta €(peKTUBHOCTI
BUKOPUCTaHHS 3HA4YHOIO MIpOIO 3alexaTb KIHLEBI pe3ylbTaTd MAiISIBHOCTI CYO €KTIB
rOCTIOJIapIOBaHHS B CIIILCHKOMY TOCIIOAApCTBi [3, c. 65].

JloCIipKyI0ur OpraHizanifHO-eKOHOMIYHY XapaKTEPUCTHKY Ta (PiHaHCOBO-TOCTIONAPCHKY
nisbHICTh [TAD  «/lpyx06a», BHILTAMO OCHOBHI HANpSMKH pPaIliOHAIHPHOTO BHUKOPHUCTAHHS
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BUPOOHMYMX pecypciB LBOro miAmpueMcTBa. A  3a0e3nedyeHHss pocTy e(EeKTUBHOCTI
BUKOPUCTaHHS  PECypCiB  MOJXJIMBE JIMIIE TPH  YMOBI  3POCTaHHS  YpOXKaHHOCTI
CUIbCHKOTOCTIOAAPCHKUX KYJABTYpP Ta MPOJYKTHBHOCTI TI'POMAJCHKOTO TBapWHHHUITBA. llporo
MOYKHA JIOCSATTH TP YMOBI BUKOPHCTAHHS IEBHUX PE3EPBIB.

YV MNAD «/lpyx0a» pesepBamMH MiIBUIICHHS €(EKTUBHOCTI BUPOOHHYHMX DPECYPCIB €
pecypco30epexeHHs, ke mnepeadavac:3arnpoBaPKeHHS 1HHOBAIlIMHUX TEXHOJIOT1H BUPOOHUIITBA
CUIBCHKOTOCTIONAPCHKOI MPOAYKIIT OCHOBOIO SIKUX € e(EeKTHMBHE BUKOPUCTAHHS PECYpCiB;
MIJBUIIECHHS €KOHOMIYHOI POJMIOYOCTI IPYHTIB, IO mependavae 30ajaHCOBAaHE BUKOPUCTAHHS
NOXUBHUX PEYOBHUH;HOPMYBAHHS BUKOPUCTAHHS MAJUBHO-CHEPreTUYHUX Ta MaTepiaibHUX
pecypciB; ONTHUMI3AIS CTPYKTYPH PECYpPCOCIIOKHMBAHHS HAa OCHOBI BIIPOBA/KEHHS HOBHX
MPOEKTHUX 1 TEXHOJOT1UHUX pimeHb. Tomy miusa [TAD «/Ipyx6a», BpaxoByrOUM PUHKOBI YMOBHU
BUPOOHHUIITBA, TOLIJIHHO 3aIIPOBAIUTH TEXHOJIOTiI0 BHECEHHS JOOPUB Ha 3aIlJIaHOBAHUI ypOsKaid.
BukopucTaBImy 110 TEXHOJIOTIFO MU OINTHUMI3yEMO BHTpAaTH JOOPHUB, MO JacTh MOXIIUBICTh
3HHM3HUTHU COOIBapPTICTh MPOAYKII.

Tabnuys 1

EdexkTHBHiCTH BUKOPHCTAHHS METOAMKHU BHECEHHS T00PHB HA 3aJIaHOBAHU

ypoxaii y IIAD «/Ipy:xx6a» YUepHAXiBCbKOro paiiony

YpoxaiiHicTh 0€3 3aCTOCYBaHHs | Yporkaill micis 3aCTOCYBaHHS Binxu-

KynsTypa HOBUX TEXHOIIOTil BHECEHHS HOBHUX TEXHOJIOTii BHECEHHsI | JICHHs, +/-
JoOpuB 11/Ta JIoOpUB 11/Ta 1/ra
O3uMa nIeHnIs 20,2 419 21,7
Kykypynza 19,6 58,1 38,5
Slpa nenuns 20,1 33,6 13,5
O3HuMe KHUTO 19,9 37,1 17,2
JIboH NOBryHElb 12,8 17,2 4.4
LlykpoBi Oypsiku 210 404 194

3a panuMu Tabmumi 1 MOXHa 3pOOMTH BHMCHOBOK, IO TICHs 3aCTOCYBaHHS HOBOI
TEXHOJIOT1T BHECEHHS JOOPUB YPOXKaWHICTh CLIHCHKOTOCIOJAPCHKUX KYJIbTYp 3HAYHO 3pOCIa.
KinbkicTs 100puB BHeceHHX Oyia po3paxoBaHa 1 BHECEHA caMme JJIs Takol ypokailHocTi. Ane
BHECEHI BOHU Yy TOM Mepioj] BereTallii pocianuH, KOJIU BOHH iX HaWOLIbI oTpedyBanu. KiibkicTh
JOOpYB BHECEHUX Ha | IIeHTHep ypoxkaro Oyjia MEHIIOK HiXK y MONepeIH] pOKH.

BucnoBku Ta npono3uuii. OCHOBHMMH HampsiMaMHM pallOHAJIbHOTO BHUKOPHCTAHHS
BupoOHHunx pecypciB 'y ITA® «/Ipyxba» e:HeoOXigHa BH3HAYeHa KUIBKICTh (TOOTO
HOPMAaTHBHA) PECYPCIB JIJIsI CBOEYACHOTO 1 PEe3yJIbTATUBHOTO 0OPOOITKY ClJIbCHKOTOCTIOIAPCHKHUX
YTi/b;3aCTOCYBAaHHSI TPOIPECHUBHUX TEXHOJIOTIH B TMOE€IHAHHI 3 BIANOBITHUMHU (HopMaMu
oprasi3zanii BUpOOHHUIITBA 1 Mpalll; BHECEHHS MIHEPAJIbHUX Ta OPTaHIYHUX TOOPUB y pO3paxyHKyY
Ha 3aIUIaHOBaHUM Yypo)Kal; MPOBEAECHHS MENIOpaTUBHUX pPOOIT, NPOTHEPO3INHUX 3aXO0[iB
0e3nepeyHo MOJINIIATh MOKa3HUKH €(PeKTUBHOCTI BUKOPUCTAHHS PECYPCHOIO MOTEHIIIAYy.

AHanizyroun 1npo0OiieMy MiABHIIEHHS e()EeKTHBHOCTI BHUKOPUCTaHHA BHUPOOHMYMX
pecypciB MiANPUEMCTBA MOXKHA 3pOOMTH BHUCHOBOK, III0 BOHHU 3aiiMa€e JOCUThH Ba)KJIMBE MiCIIE.
Bin eekTuBHOrO iX BUKOPUCTAHHS 3AJIEKHUTD 1 (PiIHAHCOBHUM CTaH MiANPHEMCTBA, 1 3JaTHICTH 710
IIBHIKOTO pearyBaHHs Ha 3MiHW PUHKOBOTO CEpPEIOBHIIA.
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CEKIIA 6 TEHAEHIII I IEPCIIEKTUBU PO3BUTKY
PEI'TOHAJIBHOI'O TA TAJIY3EBOT'O MEHE/IKMEHTY

ONITUMIBALIA CTPYKTYPHU KAIIITAJIY TOB «HIIK» M. ZKUTOMUP

JI.A. T'aeBCcbKa, MaricTpanT
HAYKOBUH KEPIBHHK:

M.®. [TnoTHIKOBA., K. €. H., JOLEHT
KHAEY

IHoctanoBka mnpoljeMH Ta aHadi3 ocTaHHIX JociaigxeHb. EdexTuBHICTH
BUKOPUCTaHHSA HAsBHUX PECYpPCIB MIANPHUEMCTB € OCHOBOKO iX IUIATOCHPOMOXHOCTI Ta
¢iHaHCOBOI CTIHKOCTI B yMOBax puHKY. OnTumizanisi CTpyKTYpH KamiTady CIpHS€ ITiJBUIICHHIO
PEHTa0EIbHOCTI KaMIIaHii, 3HM)KEHHIO PU3MKOBAHOCTI JISIBHOCTI, 110 BU3HAYAE AKTyaJbHICTh
JOCIILKECHb.

3HayHU{ BHECOK y BUBUEHHS MHMTaHb CYTHOCTI KamiTaldy, ONTHMi3alii Horo CTpykTypH Ta
BIUTMBY Ha Pe3yJbTaTH AISUTBHOCTI MIAMPUEMCTB BHECH TaKi BITYM3HSAHI Ta 3apyOiKHI BUEHI SIK
Jx. 3eunep, L. Jlyk’smenko, K. Mapkc, A.Mapman, T.Omnep, M. Pikapmo, V. Ileri,
I1. Camynecon, A.Cwmit, C. Tirman, E.®am, I. ®@imep, K. ®penu, P. Xenkens, [l Xwukc,
A. Xoakumian, [. lkonpHuK Ta iHIII. JIMHAMIYHUN PO3BUTOK CYCHNUIRHUX BIAHOCHH, MOTpeda
CTpYKTypHu3alii Ta onTuUMi3amii HasBHOTO KamiTaly, Tay3eBi 0COOJMBOCTI (OopMyBaHHS
HalKpamoi CTPYKTypH KamiTalxy MiJIPUEMCTBA, MOXJIMBOCTI €KOHOMIKO-MaTeMaTHYHOIO
MOJICIIIOBAHHSl CTPYKTYPH KaIliTaly Ta 3ajJy4eHHS IHCTPYMEHTIB IIOJO HOTr0 ONTHMAaIbHOTO
BUKOPHUCTAHHA MOTPedye MOJANBIINX JOCTIIKEHb y il cdepi.

OcHoBHuUIT  Mmarepian.  3MiIIEHHS  [PIOPUTETIB  YIOpaBIiHHA Ha  KOPUCTh
LEHTPaJII30BaHOTO IUIAHYBAHHS CTBOPIOE JKOPCTKI YMOBH TOCIOAAPIOBAaHHSI # oOMexye
MOJKJIMBOCTI €()E€KTUBHOIO YIPaBIIHHS pecypcamMH MIJIPUEMCTB. BukopucranHs Kamitairy
HiANPUEMCTB BIJMOBITHO O MOro O3HaK K €KOHOMIYHOI KaTeropii mepenbauae yrpaBiliHHS
JUKepelnaMH JI0XO[iB, JIKBIAHMX aKTHBIB (B TOMY 4YHCIlI OO0’€KTaMH KYHIBII-IPOAAKY,
BUPOOHUYMMHU Ta 1HBECTULIMHMMHU pecypcamM), HOCIIMH PU3HKY, 3ac00aMU HarpoMa/KeHHs,
00’€KTaMH BJIACHOCTI Ta TUMYAacoBOTo ymojoOaHHs Tomo [1-6]. OuiHka XapakTepy Ta 4acy
¢biHaHCYyBaHHSA KalliTally, BiIIOBIJAIbHOCTI KPEIUTOPIB, KOMIEHCALIT MOXKIMBUX 30UTKIB, aHaI3
KPEIUTOCTIPOMOKHOCTI, PHU3HUKY, HE3aJEKHOCTI, PO3MOAUTY JOXOAIB Ta aKTHBIB JI03BOJISIE
(dopMyBaTH JOBIOCTPOKOBY CTpAaTEril0 PO3BUTKY MIJNPUEMCTB B YMOBaX HEBH3HAUEHOCTI Ta
pusuky [7-14]. OnTumiszaiis CTpyKTypHu KamiTaay Mae 3a0e3redyBaTd MIHIMI3AIll0 PU3UKIB Ta
CepeIHbOT BapTOCTI 3allyd4eHMX PECYpCiB, a TaKOXX MaKCHUMi3allil0 MpUOYTKOBOCTI AisNIBHOCTI
KOMIIaHii SIK B IOTOYHOMY MEp10/i, .TaK 1 Ha IEPCIEKTUBY 3a PaXyHOK 3/111CHEHHS 1HBECTULIIN Ta
e(eKTUBHOI'O BUKOPUCTAHHS HAsIBHUX aKTHBIB.

Ouinky e(peKTUBHOCTI BUKOPUCTaHHs Kamitainy npoogwin Ha npukiagi TOB «HITK»,
SIK€ CHEIialli3yeThCsl HA BUTOTOBJICHHI MEOJIiB, CTONIIPHUX BUPOOIB Ta OYyAiBEIbHUX KOHCTPYKIIIN
3 nepeBuHH. ToBapHCTBO Mae TpU BHUPOOHMYI LexH. B cTpykTypi TOBapHOI MNpOIYyKIIil
NepeBakalTh MOOYTOBI KOpIycHI MebOii (55 % 3 TeHJAEHII€I0 10 3pOCTaHHs), IBEpi, BiKHA Ta
nBepHi Omoku (12 % 3 TeHaeHuiero 10 ckopouyeHHs). J[ns BuUpOOHHMIITBA MIANPUEMCTBO
NEepeBaXHO BUKOPUCTOBYE BITYM3HSIHI Ta IMIOPTOBAHI €KOJIOTIYHO YMCTI Marepiaiu (MacuBU
pi3HuX mopia aepeBuHu, daminoBane [ICII, nporuynapuuii mnactuk PVC, konbopoBe ckio Ta
o3100moBanbHI - Matepianu). OCHOBHMMM KaHalaMu —peaiizamii NpoayKuii € Mepexa
rinepmapkeTiB EmineHTp Ta mpomaxk Ha 3aMmoBiieHHs. [[iHOBa mosiTHka Ha OCHOBI BH3HAYEHHS
CepelHbOT PHUHKOBOI IIHM, IIUPOKUH AaCOPTHUMEHT MPOJYKIi, THYYKICTh TEXHOJOTIYHHX
MIPOIIECIB JI030JISIOTh JOCATATH KOHKYPEHTOCTIPOMOXKHOCTI, IO JTO3BOJMIO 301TBIITUTH YUCTUN
noxinx TOB «HIIK» na 47 % mnpotrsrom 2014-2016 pp. mpu mpomMy co0iBapTicTh MPOIYKIIi
3pocna Ha 54 %, cepeaHbOpIYHA BapTiCThb HEOOOPOTHUX aKTUBIB — Ha 16 %, cepeaHbOpiuHa
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BapTiCTh OOOPOTHUX aKTUBIB — Ha 3,5 %, cepeIHbOOOIKOBA YHUCENIBHICTh MPAI[iBHUKIB — Ha 2
0co0M, TMPONYKTUBHICTH mpaui — Ha 45 %, uumctuit npuOyrok ckopotuBcs — Ha 19 %,
peHTa0eNBHICT MiMPHEMCTBA 3HU3MIACH — Ha 1,3 %0.

OcHOBY J0XO0JIB TiANPHEMCTBA CKJIAJaI0Th JTOXOAW BiJ peamizanii mpoaykiii (96 %). B
CTPYKTYpI ONepaliiifHuX BUTPAT BU3HAYAJIbHA YACTKa HAJICKUTh MaTepiaabHuM BuTparam (34 %)
Ta BUTpaTaM Ha oruiaty npati (36 %). OuiHka MoKa3HUKIB JIKBIIHOCTI 3aCBiIUy€ MEPEBUILICHHS
HOPMATHBHUX IIOKa3HUKIB. AHAJOTIYHOIO € CHUTYyallisl IIOJO0 OIHKK (IHAHCOBOI CTIMKOCTI
(dpinancoBa criiikicte TOB «HIIK» € B Mekax HOpMaTHBHHX 3HA4Y€Hb 3 BIANOBIIHOIO
TEHJICHIIIEI0 MO0 TOJIMIICHHS CUTyallii). PeHTa0enbHICTh aKTHUBIB TOBApUCTBA CTAHOBUTH
4,5 %.

Y cTpykTypl KamiTaqy OCHOBHAa YacTKa HAJICKUTh BiacHomy Kamitamny (77 % 3
TEHJICHIII€I0 10 3HMKEHHs). CriBBITHOMIEHHS Ne0ITOPCHKOI Ta KPEAUTOPCHKOI 3a00proBaHOCTI
CTaHOBUTH 5,55, 10 € MO3UTUBHUM 3 MO3UIII BUKOPUCTAHHS THUMYAacOBO 3aJIy4€HUX PECYpCiB.
KoedimieHT OKYMHOCTI BIACHOTO KamiTamy CTaHOBHTH 4,2 % 3 TEHIEHII€I0 10 3pOCTaHHs, IO
MO3UTUBHO TO3HAYAETbCI Ha MAISUIBHOCTI TOBapucTBa. BoaHodac, 3 METOH MOKpAIECHHS
(iHAaHCOBOTO CTaHy Ta YIpaBIiHHSA 3000B’SI3aHHSAMHU JIOUUIBHUM € YIOCKOHAJICHHS CTPYKTYpH
KaliTajay 3a paXyHOK 30UIBIIEHHS YaCTKHU 3Ty4eHHUX PECypCiB.

Po3paxyHok edekTy i BepemKy JA03BOJIMB BU3HAYUTH CTAaBKY BiICOTKY 3a kpenut TOB
«HIIK» B HamioHanbpHiil BadiOTi AN peanizaiii 1HBECTHIIIMHOTO MPOEKTY, a TaKOX OLIHKHU
JOLITBHOCT] 3aJy4eHHS 1HO3EMHHUX IHBECTHIM i 3acTaBy. BcTaHOBIEHO, IO 3aTy4eHHs
KPEAUTHUX PECYpPCIB AJisi TOBAPUCTBA € 30MTKOBUM, TOJI SIK 3aJly4€HHS 1HO3EMHUX 1HBECTHUIIIN
JI03BOJISIE MTIBUIIUTH PEHTA0CIBHICTD BIACHOTO KamiTaimy A0 8,5 % 3a yMOBH JIOBEJICHHS YaCTKH
3aydeHoro kamitany 10 40 % 3a npoueHTHoi ctaBku 6,5 %, .a ouikyBaHy cyMmy MpHOYTKY — 110
3,1 muH. TpH. 3aiydyeHHS 1HO3EMHHMX IHBECTHII CIPSIMOBYBAaTHMETHCS Ha YyIOCKOHAJICHHS
ACOPTUMEHTY MPOAYKIIl HAa KOPHUCTb BUPOOHMIITBA OyIBENBHUX MaTepianiB, MOMUT Ha SKl
3poctae. [Ipu oMy edekt ¢GiHaHCOBOTO JIEBEPUKY, MOB’SI3aHUN 3 MIABUIICHHSIM JTOX1THOCTI
BiacHoro kamitany craHosutume 0,4 %. B cumy Toro, 1mo cepenHiii piBeHb HOX1IHOCTI HUXKYUN
3a CEpeIHIO CTaBKY 3aJIyYCHHS PeCypCiB, eDEeKTUBHICTH ()IHAHCYBAHHS MOKJIMBA 32 YMOBHU, KOJIU
JIOX1/IHICTh aKTHBIB BUIIIA 32 PUHKOBY BIJICOTKOBY CTaBKY Ha KpEAUTI PECypCH.

BucnoBku Ta npono3uuii. Bukopucranus HasBHoro kamitany B ymoax TOB «HIIK» €
e(peKTUBHUM 32 pPaxXyHOK ONTHMMIi3allii CIHIBBIIHOLIEHHS BJIACHUX Ta 3alydeHUX pPECYpPCiB.
VYocKOHaNeHHs] CTPYKTYpH KalliTaly 3a paxyHOK 3ajydyeHHS 1HO3€MHHUX IHBECTHULIH €
JOLIIBHUM JI0 TIEBHOI MEXI, 1110 BU3HAYEHA CEpeHIM PIBHEM JIOXOJHOCTI 3aJIy4Y€HHS pecypcCiB.
EdexTuBHICTh 10AaTKOBOTrO (piHAHCYBAHHS MOKJIMBA JIMILE 32 YMOBH, KOJIU JIOX1JIHICTh aKTHBIB
BUIIIAa 32 PUHKOBY BIICOTKOBY CTaBKY Ha KPEIHUTI PECYpPCH, IO CIIOCTEPIraeThes 32 OOMEKEHHUX
YMOB KOH IOHKTYpPH PUHKY.
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THBECTUIIMHA CTPATEIIS PO3BUTKY
AT «<HOBOI'PAJI-BOJIMHCHKHM XJITIBO3ABO/I»

O.JI. Oprim, maricTpanT
HAayKOBUU KEPIBHUK:

M.®. I[TmoTHIKOBA K. €. H., JOLIEHT
XHAEY

IlocTtanoBka mnpodigeMH Ta aHaJNI3 OCTaHHIX AOCJHiIKeHb. ba30oBUM YMHHHKOM
PO3BHUTKY SK CYCIUIbHO-€KOHOMIYHOTO CEKTOPY B IIIJIOMYy, TaK 1 OKpPEMHUX CYO €KTIB
rOCHOJApIOBAHHS, 30KpEeMa, € I1HBECTUIIHA disJbHICTb, B TOMY 4YHCIi CHOpSIMOBaHAa Ha
peai3alliro 1HBECTHIIIHUX MPOEKTIB K MEXaHi3MiB JIOBFOCTPOKOBOTO 3a0€3MeUeHHS COIliaIbHO-
eKOHOMIYHUX e(eKTiB. Bumora momo yaoCcKoHaIeHHS METOAMKH Ta iIHCTPYMEHTIB OI[IHFOBaHHS
e(EeKTUBHOCTI IUIaHIB BIAMOBIIHO 10 TEHJACHINM TioOamizaiii eKOHOMIKH 1 JemeHTpasizarii
YIpaBIiHHA Ha MicHiax (GOpMye TMeperyMOBH ONTUMI3allii JOKyMEHTAIIHHOTO 3a0e3redYeHHs
MPOEKTHOI MIAIBHOCTI Ta MOCHJICHHS BIANOBIIAIbHOCTI YYaCHHKIB MPOLECY LIOA0 MPUIHHATHX
HUMH PillICHb.

Oxpemi acmeKkTH YIpaBlliHHA I1HBECTULIWHOIO MISUIBHICTIO K 00’ €KTOM JOCHIKEHb
BUBYAIOTHCS TAaKMMHU BITYM3HAHUMH Ta 3apyObKHMMU BuYeHMMH sk [. bapman, I. bmank,
B. Bitnincekuii, B. l'amineron, B. I'eens, JIx. Mituen, H. Opayeii, I1. Opnosa, B. Ilepmun,
C. Ilerpenko, /1. Pa6ux, M. Cxpomuiok, C. Cympyn, . @pigman Ta inmi. OgHaK, HEIOCTaTHBO
BUBUCHUMH € MPUKIAIHI 3aCaJy YIPAaBIiHHSA 1HBECTULIWHOIO MISUIBHICTIO OKpEMHUX CYO €KTiB
rOCHOJapIOBaHHS B YMOBaX PUHKOBHX TpaHC(HOpMaILiii.

OcHoBHuii MmaTepiaj. PopMyBaHHS €eKOHOMIYHUX BIIHOCHH HEMOXIIMBE 0€3 aKTHUBI3allii
IHBECTULIMHUX TMPOEKTIB AK CKJIAJOBUX CHUCTEMM [MOJIMIIEHHS SKOCTI  yNpaBIIHHS
IHBECTUIINHUMH TPOEKTaMH Ha PiBHI MiJNPUEMCTB, YCTAHOB Ta OpraHizailiid, MiABUIIEHHS iX
H1JIPUEMHHUIBKOT aKTUBHOCT] Ha PET1I0HAJIbHOMY PIBHI 3 YpaxyBaHHSM HOJITUYHUX, COLIATIBHO-
€KOHOMIUHUX, TEXHIKO-TEXHOJIOTIYHUX Ta €KOJOTIYHUX YUHHUKIB. [[OBHOTA 1 apryMeHTOBaHICTh
IHBECTULITHOTO MPOEKTY J03BOJISAIOTH MOCUIUTH 1H(OPMAlIiHY HAlOBHEHICTh YNPABIIHCHKUX
pillieHb, CBIJYaTh PO BUCOKHH piBeHb KBaidikallii KepIBHOTO CKJIQAy MEepCcoHaly Ta iX AiJI0Bi
axocTti [1-6]. Po3poOka 1HBECTUIIHHOTO MPOEKTY Ha OCHOBI aHaJli3y Ta MPOTrHO3YBAaHHSA POOOTH
HiANPUEMCTBA Ta MOJAJIbLIE MPEICTABICHHS YIPABIIHCHKOIO PIIIEHHS LIOJ0 YIOCKOHAJIEHHS
HOTro NisNIBHOCTI Y IPOCTIH, CTUCIIH, epeBipeHii 3a iHpopMalli€ro Ta KOHKPETHICTIO TBEPAKEHb
bopmi ocuiTioe (HiHAHCOBY Ta €KOHOMIUHY CTIHKICTh KommaHil [7—14].

BusnauenHs 3acan (QopmyBaHHS cTpaTerii pO3BUTKY MPOBOJIWIM Ha OCHOBI JIOCBIAY
rocnogaproBanHs  [IAT «HoBorpag-Bonuncekuii  xii0o3aBog». BxkazaHe mianpueMcTBO
HapaxoBye OUIbLI HIK MIBBIKOBOIO 1CTOPIIO, JOCBIJI POOOTH K B YMOBaX IJIAHOBOi €KOHOMIKH,
TakK 1 32 PUHKOBHX 3acaJ] MiABUIIECHHS KOHKYPEHTOCTIPOMOXKHOCTI. 3aBOJI Mae XJ11000ymouHui Ta
OyJIOYHMI 1IEXH, a TAKOXK MouipHE mianpuemMctBo « Toprosuii nim ITAT «HoBorpaa-BonuHCchkmit
xJ11003aBo». BpaxoBylounm IIOAEHHUI XapakTep CIIOKMBAaHHS MNPOAYKIi, MOCTIHHO
OOHOBJIIOBaHUN AaCOPTUMEHT Ta €(EeKTHUBHY CTpaTerilo pO3MIMPEHHsS pPHHKIB 30yTy oO0csr
BUPOOHHUIITBA MpoAyKIii npotsrom 2014-2016 pp. 3pic Ha 18 % abo maibke Ha 200 ToHH. B
CTPYKTYpl BUPOOHHUIITBA IEPEBAKAIOTH XJ1000ymouHi Bupodu (94 % 3arampHOTO 00CATY
BUPOOHHUIITBA), 3POCTa€ KUIBKICTh ymakoBaHoi mnponykuii (Ha 2 % mopiuno). lopiune
3poctaHHd (onAy ommaTd mpaui Ha 19 % cynpoBOmKYyeTbCS CKOPOYEHHSIM YHCEIbHOCTI
nepcoHany (Ha 1-2 ocoOH) 3a paxyHOK HiABHIIEHHS NPOAYKTUBHOCTI mpaui (Ha 19 %) Ta
Cy0’€KTUBHUX MPUYMH TMPALIBHUKIB, IO CHOPUSIO 30UIBIIEHHIO BHUPOOHUIITBA TOBApPHOI
OPOAYKIIT B pO3PaxyHKy Ha OJHOIO Mpalmpordoro Ha 69 %. 3a paXyHOK HHM3BKOTO piBHA
OHOBJICHHSI OCHOBHHX 3ac001B KoeirieHT iX 3HOCY 3pic 3 49 % y 2014 p 1o 54 % y 2016 p.

B crpykrypi onepauniiinux Butpat IIAT «HoBorpan-Bomuucekuii  xmiGo3aBom»
nepeBakaloTh MaTepiaibHl BUTpatu (62 %, Malouyu TEHIEHII0 J0 3pOCTaHHS) Ta BUTpATU Ha
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omnaty mpami (24 %,Mal04uM TEHICHINI0 10 3HWKCHHS). bBUIbII BHUCOK TEMIH 3pPOCTaHHS
BUpPOOHMYMX BUTpaT (Ha 22 %) MNOPIBHAHO 3 TEMIAaMH 3pPOCTaHHA I[IH Ha MPOIYKIIIIO
HiANPHEMCTB CTAIM TMPUYMHOIO CKOPOUYEHHS piBHA NPUOYTKY B PO3paXyHKy Ha OIHOTO
npairorodoro npotsirom 2014-2016 pp. BABiIYi, TOII SK YUCTUHN JOXiA Bif peamizamii mpomayKiii
3pic Ha 18 %. Y CTpyKTypi BUTpAT MEpPEBaKalOTh COOIBApPTICTh peanizoBanol mpoaykiii (70 %)
Ta BUTpatu Ha 30yt (19 %).

[aBectuniiina npuBaGIMBICTH MIANPUEMCTBA 3YMOBJIECHA CTaOLIBHMM CTaHOBUINE HAa
PUHKY, HassBHUM (DIHAHCOBUM CTaHOM, JIOCTATHBOIO KIJIbKICTIO OCHOBHUX Ta 00OPOTHHUX 3aC00i1B,
3aJIy4eHUX, TOJIOBHUM YHHOM 3a PAaxyHOK BJACHHUX KOIITIB (HEPO3MOAUICHUHA NPUOYTOK) Ta
HU3BKOIO YaCTKOIO MTOTOYHUX 3000B’s3aHb, 110 3yMOBIIIO€ BUCOKHI PIBEHb IJIATOCIIPOMOMKHOCTI
MIIMPUEMCTBA, @ BUCOKHIA TTOTUT Ha MPOAYKIIit0 — popMye 3acanu ii JIIKBIIHOCTI Ta ()iHAHCOBOI
CTiMiKOCTI. 3aranpHuUil piBeHb pEeHTAOETHHOCTI BIACHOTO KamiTanmy mignpueMmctBa — y 2016 p.
ctanoBus 10 %.

OcunoBuumn  koHkypeHTamu IIAT «HoBorpan-Bonuncbkmii ximi6o3aBog» € TOB
«bepnuuiBcekmii  xmibo3aBony, ITAT «KopocteHnchkuit xmi6o3zaBom» Ta TOB «3onotuit
KapaBaii». Crioctepiraerbcs eKCraHcist puHKy XJ11000ynounux BupoOiB JKutomupchkoi o0macTi
300Ky BUPOOHHKIB 3 IHIIMX PETioHiB, 30kpeMa JIpBiBchkOi, PiBHeHCHKOT Ta KuiBchkoi obnacreid,
10 MMOCWIIOIOTH PIBEHB T'ally3eBOi KOHKYpEHIii B perioHi [6, c. 44]. SWOT-anami3 isbHOCTI
[TAT «HoBorpaa-BonuHchkuii x110603aBO» 3acBiAUMB HEOOXIIHICTh BHXOJY HAa HOBI PUHKHU 3
OJTHOYACHOI JTOMOBJICHOCTI 3 TOCTadaJIbHUKaMU W cepTHdiKamii ToBapiB; BpaxyBaHHS TaKHX
YUHHUKIB K II0sIBA HOBUX KOHKYPEHTIB, CKOpPOYEHHS JIOXOJIB CII0)KMBaYiB, PO3LIUPEHHS
CMaKOBHX Ta CHOKHUBYMX MOTPeO MOKYMIiB. TaKUM YUHOM, CTpATErisi pO3BUTKY MiANPUEMCTBA
nependavae CTBOPEHHS MAapKETHMHIOBOI CHYKOM Ta ONTUMI3allil0 po3moAlly (YHKIIA Mix
npaniBHuKamMu. [IpuckopeHHst 06iroBoCTi 3amaciB, poO3MIMPEHHS YaCTKU HA PHHKY, OUTBII TIOBHE
BUKOPUCTaHHS HAasBHUX pECypCiB MiABMILEHHS MPOAYKTUBHOCTI Ipami Ta TEXHOJIOTIYHE
OHOBJICHHS 00JIaJHAHHS JI03BOJIUTH TOCUJIMTH CTpATET1yH1 epeBaru minpueMCTBa.

IToGynoBana matpuus BKI' «3pocTaHHs, KOHKYPEHTOCIIPOMOKHICTb, YaCcTKa MPOTYKIIii»
3acBimumiM, 1o B acoptumeHTi [IAT «HoBorpaa-BonuHcbkuii xmi6o3aBoa» HaWBHILY
KOHKYPEHTOCIIPOMOJKHICTh M TeMNM 3pOCTaHHS MNpoAyKIii Mae xJib «OOinHii» mnomgoBuit
Hapi3aHuil, BOJHOYAC, caMe JJIsl HbOTO XapaKTepHI HABUIIMIA piBEHb BUTPAT B PO3paXyHKY Ha
OJIMHUII0 TPOAYKIIi, TOAl AK Xm0 MIIEHWYHWI BUIIOTO TaTyHKY, 0atoH «HoBorpamcbkuiiy,
O6aron «HoBorpaacekuii» HapizaHuil Mar0 3HaUYHO HWKYMKA pIBEHb BUTpAT 3a IOPIBHSHO
HE3HAYHOT'0 CKOPOYEHHS TEMIIIB POCTY MPOJYKIIii Ta 11 KOHKYPEHTOCTIPOMOKHOCTI. OnTumizaris
CTPYKTYpH TOBAapHOi MPOAYKII Ha KOPUCTb BUPOOHUITBAa OaTOHIB Ta XJIOy MNIIEHUYHOTO
BUIIIOTO TaTYHKY J03BOJUTH 3HU3UTH BUPOOHHYI BUTPATH B PO3PAXyHKY HA OJHY YMOBHY TOHY
roroBux BHpoOiIB. ToMy acopTUMEHTHa TMOJNITHKA MiANPUEMCTBA Ieperdadae CTpaTerito
PO3BUTKY Ha OCHOBI AuepeHuianii, TocIrHeHHs KOHKYPEHTHOI IepeBaru, JuBepcudikaii Ta
MOCTIMHOTO BIIPOBA/KEHHSI IHHOBAILIN SIK B TEXHOJIOT1UHI TPOLIECH.

BucHoBku Ta npono3uuii. [IprckopeHHst 06iroBocTi 3amaciB, pO3MIMPEHHS YacTKU Ha
PUHKY, OLIbII MOBHE BUKOPUCTAHHS HASIBHUX PECYPCIB MIABUIIEHHS MPOIYKTUBHOCTI Mpali Ta
TEXHOJIOTIYHE OHOBJIEHHS OOJaJHAHHSA JIO3BOJIMUTH MOCHJIMTU  CTpATeriyHi  IepeBaru
HIJIPUEMCTBA, IO XapaKTepu3ye KOHcepBaTHBHY cTparerito po3Butky IIAT «Hosorpan-
Bonuncekuit - xmi6o3aBoa». OnTumizailis CTPYKTypd TOBapHOi MPOAYKII HAa OCHOBI
mudepeHnianii, JOCATHEHHS KOHKYPEHTHOI IepeBard, JIuBepcHdikailii Ta MOCTIHHOTO
BIIPOBAKCHHS IHHOBAIIIH SIK B TEXHOJOTIYHI MPOIIECH JTI03BOJIUTH 3HU3UTH BUPOOHHMYI BUTPATH 1
chopMyBaTH OCHOBY CTpAaTerii pO3BUTKY.
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IHBECTYBAHHS TIPUPOJOOXOPOHHUX ITPOEKTIB

B. O. lIlkinpaiH, CTyIeHT

HAyKOBUH KepiBHUK:

A. B. Kyuep, kanauaar nearorivHux Hayk, TOKTOPAHT,
YJICH-KOPECIIOHICHT AKaZieMii EKOHOMIYHUX HayK YKpaiHu

IHocTanoBKka mpodjieMu Ta aHaJdi3 OCTaHHIX JocjaigxeHb. OCTaHHIM YacoM YKpaiHa
3IITOBXHYMAcS 3  MPOOJEMOI0  HApOIICHHS  OOCATY  1HBECTHUIIIMHOTO  3a0e3MedeHHS
MPUPOIOOXOPOHHOI JISUTBHOCTI y 3B’S3KY 3 MOCUJICHHSIM TEXHOTEHHOTO BIUTMBY Ha JOBKIJISA,
TUM OiJIbIIIE IO TEPMiH eKCIuTyaTamii OLIbIIOCTi 00’ €KTIB MPUPOJOOXOPOHHOI 1HPPACTPYKTYpHU
BXKE BHUYEPINAHO, a II€ NPU3BOIUTH JI0 3HIKEHHS €QEKTHUBHOCTI OXOPOHHM JOBKLLIS BIJ
HaIMIPHUX BUKHIIB 1 CKUIIB IIKIIJTABUX PEYOBHH.

[Ipobnemu ympaBiiHHS 1HBECTUIIHO-IHHOBAIIMHUMHU TPOEKTaMU Ta (iHAHCYBaHHS
IPUPOJOOXOPOHHKMX TMPOCKTIB JOCHIKYIOTh Taki BueHi, sk B.Tomsu [1], JI. Kyuep [2],
O. Ipucspkuiok, M. IlnotHikoBa [3] Ta iH. 30UIbIICHHS IHBECTUIIHHOTO 3a0e3MeYeHHs
OB’ sI3aHE 13 MPOMOPIIMHUM 3POCTAaHHSAM PO3BUTKY YKPATHCHKOI IIPOMHUCIOBOCTI SIK OCHOBHOI'O
3a0pyIHIOBaYa HABKOJUIIHBOTO IMPUPOMHOTO cepenouia. OaHAaK BCE OJHO IMHTOMA Bara
KaliTaJIbHUX 1HBECTHUIIIH HAa OXOPOHY JOBKI/UISA € HE3HAYHOIO B MOPIBHSAHHI 3 IHIIUMH chepaMu.
Haxxanp, (¢iHaHCyBaHHS  IPUPOJOOXOPOHHHUX  IPOEKTIB  MaJl0  IKaBUTh  CYyO €KTIB
MIAMPUEMHHUIIBKOT TisUIBHOCTI, a BJIACHHMX JIOXOMIB MICIIEBUX OIOKETIB HEIOCTAaTHLO IS
MOBHOLIIHHOTO TXHBOTO (piHaHCyBaHHS [1].

OcHoBHUIi Marepiaj. Skuo mpoaHamizyBaTH BKJIAJECHHS KamiTalbHUX 1HBECTHUIIN 3a
2010-2016 pp. Ha 0XOpOHY Ta 30epexeHHsS HAaBKOJIUIIHBOTO MPUPOJHOTO CEPEIOBHIIA, TO OyIn
HasBHI MIJIBHINEHHS Ta craj BKiaaeHb. Tak, 3 2010 go 2012 pp. BxirouHo (moBiIbHE) Ta 3 2014
1o 2016 pp. (ctpimke) B Ykpaini Oyno 3agikcoBaHO MiJABHILEHHS KaMiTaJbHUX BKJIA/JEHb, 110
3YMOBIIFOETHCS. MaKPOEKOHOMIYHOIO CTaOUTI3aIli€lo, a CrajJl 1HBECTUILIMHOTO 3a0e3meueHHs Yy
2013 p. moB’s3aHuil i3 HAPOCTAHHSAM KPU30BHX SIBUIIl B eKOHOMIIlI YKpainu (puc. 1).

o
MTH ThH S0
s K armiTanbHi iHBECTHLIIT Ta IMOTOYHI BHTPATH Y (PaKTHYHILE LIIHAX, MITH. TPH
YacTia KaMTaTbHIK IHBECTHLIII Ha 0X0pP OHY HABKOJIHIIHBOTO MPHp OHOTO
\_ cepenoBHINa 3a PAXYHOK KOIITIB AepKOHIKeTY, BIICOTKIB )

Puc. 1. /Innamika KanmitaJabHHUX iHBeCTHLIN Ta NOTOYHUX BUTPAT HA OXOPOHY
HABKOJIMIIHBOTO MPHUPOTHOI0 CEPETOBHINA TA iX YACTKA 32 PaXyHOK KOUITIB
nep:koomIKeTy B YKpaini 3a 2010-2016 pp.(pospaxosano 3a oanumu Jlepacasnoi cuysicou
cmamucmuxu Yxpainu [4])

Tak, 3 2010 mo 2012 pp. BKIIOYHO KamiTajdbHI IHBECTHIIIi Ta TMOTOYHI BUTpPATH Ha
OXOpPOHY JOBKULIS CTaHOBWIM BiamoBigHo: y 2010 p. — 13128,0 maH rpH, y TOMY 4uCHi 3a
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pPaxyHOK KOINTIB JEPXKABHOTO OrOMKeTy 3iilicHeHo 8,7 % kamiTanpbHHX iHBecTHHiN 1 2,7 %
norouHux Butpar; y 2011 p. — 18490,7 muu rpH, y Tomy uncnhi 4,4 % Tta 2,6 % BIANOBIIHO 32
paxyHOK OromkeTHHX KowTiB; y 2012 p. — 20514,0 mun rpH, 30kpema 1,4 % ta 2,5 % 3a paxyHOK
KOIITIB JiepkaBHOTO Oromkety [4]. To6TO 3pocTaHHs KamiTalbHUX BKJIAICHb MOYKHA [TOB’SI3aTH i3
BiJTHOCHO CTaOUTLHOIO €KOHOMIYHOKO MisUTHHICTIO.

3a 2013 p. meuro 3MeHIIMIAcs CyMa KalliTAJIbHUX IHBECTHIIIH Ha OXOPOHY JOBKLULIA,
30KpeMa 3HM3MWJIACS YacTKa KOIITIB 3 AEepkKOKJPKeTy, Xodya MUTOMa Bara MOTOYHUX BUTpPAT
30inpmmitacs Ha 0,1 %. BiamoBigHo 3arambHa cyma KamiTaJbHUX IHBECTHIIM Ta MOTOYHHUX
BuTpat cranomiaa 20377,8 MiIH rpH, TUTOMA Bara KarliTaJlbHUX IHBECTUIIIN Ta MOTOYHUX BUTPAT
3a paXyHOK JIepKOIOIKeTy JopiBHIOBaa BianosiaHo 1,3 % ta 2,6 % [4]. Taki 3MiHu 1moB’s3aHi i3
TUM, 110 BUHHUKJIA €KOHOMIKO-TIOJIITUYHA KpU3a, PO3MOYaBCS 030pO€HM KOHQIIKT 1 OLIBIIICTD
KOIITIB 3 JIEpKOI0KeTy OyI0 CIPSMOBAHO Ha iHIN HANpsIMH i TIOTPEOH.

[Momo 2014-2016 pp., ToO MOMITHO 30UIBIIKIIACS CyMa KalliTaJOBKJIAJACHb Ha OXOPOHY
noBkimuig: y 2014 p. — 21925,6 mon rpH, y 2015 p. — 24591,1 mun rpH Ta y 2016 p. craHoBuIa
32488,7 man TpH [4]. Take 30UIbIICHHS MOKA3HUKIB IOB’S3aHE i3 OUIBII-MEHII CTaOLIBHOO
MaKpOEKOHOMIKOIO Ta TMOJITHYHOK JIiSUTBHICTIO JepkaBHOI Biagud. YacTka KamiTaJIbHUX
BKIIQJICHb 3 AepkOropkeTy 3miHtoBanack: y 2014 p. 3smenmunace Ha 0,8 % i ctanoBuna 0,5 %, a
y 2015 p. crpimko migBumnmiiack Ha 3,6 % i1 cranoBmna 4,1 %, npore y 2016 p. Ha 1,3 % 3HOBY
3MEHIIMIAch 1 JopiBHIOBata 2,8 % [2]. Lle moB’s3aH0, HAIICBHO, i3 3MEHIIICHHIM 3alliKaBJICHOCTI
Jep>KaBHOI Biaau y (piHaHCYBaHHI MPHUPOJOOXOPOHHHUX IPOEKTIB, OCKUIBKU OUIBIIY YacTKy
dinancyBanu mianpuemii. Yactka morouyHux BuTpar 3a 2014 ta 2015 pp. 3HOBY mouana
3MeHmyBarucs, npore y 2016 p. pizko 30utmemmtack: y 2014 p. 3menmwmtacs Ha 0,6 % 1
cranosuina 2,0 % ta 'y 2015 p. —nHa 0,2 % 1 cranoBuna 1,8 %, Toxi six y 2016 p. 36inpmmiace Ha
1,1 % i cranoBmia 2,9 % [4]. 30iablIeHHS YaCTKK MOTOYHUX BUTpar y 2016 p. moB’s3aHe i3 THUM,
110 OLTBIIICTE 00’ €KTIB MPUPOTOOXOPOHHOTO 3HAYCHHS € 3aCTapiIUMH U I e(peKTUBHIMIOTO 1X
BUKOPHCTaHHS MOTPIOHO OibIlle BKIIaJaHb.

BucHoBku Ta mnpomo3uuii.TakuM YMHOM, 3a OCTaHHI POKM B EKOHOMII YKpaiHu
30UIBIIMBCS O0CAT IHBECTHLIM y cdepy OXOpPOHM HABKOJUIIHBOIO MPHUPOIHOTO CEPENOBHINA,
IPOTE B MOPIBHSAHHI 3 IHIIUMU cpepaMu €KOHOMIYHOI J1sUIbHOCTI BOHA 3aiiMae HE3HAUYHE MiCIIE.
OcHOBHUMH K c(epaMu IHBECTHUIill € MPOMHCIOBA, TOpriBeibHA, OyiBeNbHA, €HEPreTUYHa,
TeJeKOMYHiKalliiiHa ¥ iHmi. Ha 1e Mormm BIIMHYTHM KPU30BI SIBUINA, HETOCKOHANA MOJITHKA
JIepkaBu B I cdepi, mecralimizariis MOMITHYHOI Biaaud ¥ iHmn (axropu. HuHi OocHOBOIO
IHBECTHLIIH Y NPHUPOJOOXOPOHHI MPOEKTH € MIANPHEMII, a CyMa KOWITIB 13 JepKOIOIKETy 3
KOXKHHUM POKOM 3MEHIIYyeThcsl. Buxomom i3 1i€i cutyaiii Moxke OyTH e(peKTUBHE BUKOPUCTAHHS
HasBHUX KOIITIB; CTBOPEHHsS HOBOIO Me€XaHi3My (iHAHCYBaHHS MPHUPOJOOXOPOHHOI chepu;
(dbopMyBaHHSI CTUMYIIB, SIK1 3pO0JIATh BUTAHUM 1HBECTYBAaHHS B IPUPOJOOXOPOHHI TPOEKTH.
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MEXAHI3MU NIPUAHATTSA TA PEAJI3AIIL YIIPABJIHCHKHX
PINEHDBb B CUCTEMI YIIPABJIIHHSA TEPUTOPIAJIBHUMHU I'POMAJIAMU

10.B. Octporunsig, MaricTpant
HAyKOBHI KEPIBHHUK:

A. M. 3eniHCbKa, K.€.H., JTOLIEHT
XHAEY

IMocTanoBka nmpodJjemu. B cydacHoMmy rino0ani3oBaHOMY CBITi CTaBIISATHCS BCE HOBI 1
HOBI BUMOTH JI0 YCITIIIIHOTO YIPaBIiHI. BiH Mae MBUIKO BiICTEKYBATH 3MIHU Ta BMITH JI0 HUX
IPUCTOCOBYBATHCSA, IPABUIBHO CTABUTH MPIOPUTETH TA MUCIUTH HA NIEPCICKTHBY.

VkpaiHa 3apa3 npoXoAuTh IepioJl aKTUBHUX 3MiH, TOMY Mepe AepKaBHUM YIPaBIiHLIEM
CTaBHUTHCSA Ie Oinblie 3aBnaHb. JlemeHTpanizamis yrnpaBliHHS BHCTYNA€ OJHIEIO i3 KIIOYOBUX
pedopMm, SKi MPOBOIATHCS B YKpaiHi YHOPOJOBX KUIBKOX OCTaHHIX pokiB. Konnemniis
pedopMyBaHHS MICIIEBOTO CaMOBPSIyBaHHS Ta TEPUTOPIaIbHOI opraHizamii Biagu B YKpaiHi
BHU3HAUA€ HANpAMHU, MEXaHi3MU 1 CTPOKH (opMyBaHHS €(PEKTUBHOTO  MICIEBOTO
CaMOBpsITyBaHHS Ta TEPUTOpIaNbHOI oOpraHizamii BJIagu JUII CTBOPEHHS 1 MIATPUMKH
IOBHOIIHHOTO >KUTTEBOTO CEpPElOBMILA JJIs TPOMAsIH, HAJaHHS BUCOKOSKICHUX Ta JOCTYIHHX
nyOJIIYHUX TIOCIIYT, CTAHOBJICHHS HCTUTYTIB NPSMOTO HApPOJOBIAJSA, 33J0BOJICHHS IHTEpPECiB
TpOMaJsiH B yCiX cdepax KUTTEQISUIBHOCTI HA BIAMOBIAHIA TEPUTOPIi, Y3rOJKEHHS iHTEpeciB
JiepKaBH Ta TEpUTOpianbHUX rpoman [1].

OcHoBHUIl HampsiMm  pedopmu  nepenbavyae (HOpMyBaHHS JIOKAJbHUX  «IIEHTPIB
BIZIMOBIAJTEHOCTI» JIJISl BIIOPSIKYBAaHHS CYCHUIBHOTO XKHTTS Ta 3a0€3II€YCHHST TEPUTOPIaIbHOTO
€KOHOMIYHOro po3BUTKY. IIpu 11boMy B perioHax mae BiIOYTHCS pO3MEKYBaHHS IOBHOBa)XEHb
JIep’KaBHOTO YIPABIIHHA Ta MICIIEBOTO CaMOBpSIyBaHHS, OI0 Mae OyTH 3a0e3nedeHo
BIJIMOBITHUM 3MIIHEHHSM CaMOBPSIYBaHHS MO0 CAMOCTIHHOCTI y MPUHHATTI pillleHb Ta iX
peasnisaiiii, B epiry yepry Ha 6a30BOMy piBHI — piBHI 00’ €IHAHUX FPOMAJI.

B 11pb0My KOHTEKCTI Ha/I3BMUAHO BaXXJIMBY pOJIb BiAIrpae BMIiHHS MpUHMaTH €(eKTUBHI
piteHHs. Ajpke nepel KepIBHUKOM IIIOHS IIOCTAE 3aB/IaHHs NMPUIIMaTH y pillleHHs y OyAb-sIKUX
cdepax HOro JisUIbHOCTI, 1 caMe e(heKTUBHICTh PIIIEHb € 3al0PYKOI0 YCIIITHOTO YIPABIiHHSL.

OcHoBHuIl marepiaj. Y cyyacHOMY YINpaBiiHHI NPUWHATTS YNPABIIHCHKUX PIlLIEHb
PO3IIIAAETbCA K CYTTEBA YacTHHA YIPABIIHCBKOTO TpOLECY 3 MOCTIOBHUMH €Tanamu
BUSIBJICHHSI Ta J[1arHOCTYBAaHHS MPOOJEMHUX CHUTYaIliil, pO3pOOKOI0 allbTepHATUB Ta BHOOPOM
OJIHI€1 3 HUX, 0 HANOLIBIIE 32I0BOJIbHAE BUXO/TY 3 CUTYallii, 110 ckianacs [2, c. 10].

[TuTaHHS TPUIAHATTS YIPABIIHCHKUX PIMIEHh € MPEAMETOM ISl TEOPETUYHHX PO3BIIOK
Oaratbox (axiBIiB Yy cdepli HAyKu JAEp>KaBHOTO YIpPaBIiHHA, 30KpeMa THX, XTO aHali3ye
TEXHOJIOTIT JIep’KaBHOYIPABIIHCHKOI MISUIBHOCTI. Y JAEAKMX NyOJsiKaiisx 3A1HCHEHO CHpoly
3°ACyBaTH 3MICT MpPOLEIYypH MPUUHATTS YIpaBIIHCBKUX pilieHb: B. ABep’sHoB, I'. ATamaHuyk,
B. bakymenko, f. bepcyuxuii, A. BacunwseBa, C. I'yk, B. Kozb6anenko, A Kpymuuk, A.
Menbauk, C. Mocos, H. Hiwxnuk, E. Caak, B. Tromnuskos H. Uymauenko Tta inmi [3, c. 98].
[TpuiHATTS pIlIeHh PO3TIBINAETECS CYYaCHOIO HAYKOKO YIPABIiHHS SK OIHA 3 OCHOBHHX
YIPaBIIHCBKUX (DYHKIIH, [0 Mae IMOB’A3yIOYUIl XapakTep CTOCOBHO IHIIMX OCHOBHHUX
yIpaBIiHCHKUX (YHKIIIH, 30KpeMa IUIaHyBaHHS, OpraHizailii, MOTHBAIIl Ta KOHTPOJIIO.

[Iporiec NpUNAHATTA YNpPaBIiHCHKUX PILIEHb B CHUCTEMI YINPaBIiHHSA TEPUTOPIaTbHUMHU
rpoMajiaMy € HalOUIbLI CKIAAHUM 1 BIANOBIJAIbHUM, TOMY IIIO B pe3yiabTaTi HOro peamizarii
HEOOXIJTHO JOCATTH OaxaHOro e(eKTy B3aeMOJil TPOMAISHCHKOIO CYCHUIBCTBA Ta BIAJHUX
CTPYKTYD, IO JIO3BOJISIE PYXATUCS IO HIISXY MOCTYMAThbHOTO PO3BUTKY €KOHOMIKH 1 IEpKaBH B
uinomy. Lleit edekr He 3aBKaM BUAHO BiApa3y i B MOBHINA Mipi, Y BIAMIHHOCTI BiJ MPUHHATTS
YIPaBIiHCHKUX PIIIEHb B paMKax aJMIHICTpyBaHHS O13HEC-CTPYKTYp, 1€ €eKOHOMIYHHUM ePeKT K
IPaBUJIO, IOBUHEH OYTH OTPUMAHUHN IIBUKO 1 OOUMCITIOBATUCS B KOHKPETHIM CyMi.
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[Iporiec miArOTOBKM 1 MPUHHATTS YIPABIIHCHKOTO PIlIEHHS IPYHTYETHCS Ha BIATIOBIAHUX
NPUHIUNAX, 3I1MCHEHHs sKuX 3a0e3nedye JOCSATHEHHs mocTaBieHux wine. Cepen wnux
OPUHIUIIB BapTO BiJ3HAYUTH KOMIUICKCHICTh, BIAKPUTY JHCKYCil0, BH3HA4Y€HI YacoBi
NOKa3HUKH, ypaxXyBaHHs TEHJICHIIIH 710 3MIH SIK y CEpe/iiH1 AepKaBH, TakK 1 3a I MeXaMH.

SIkicHe pimIeHHs — Ie Take, 10 3a0e3nedye MPUHHATHUN (PO3YMHHIA, palioHaJbHHIA)
KOMIIPOMIC SIK 3 TOUKH 30py JOCSITHYTUX pe3yJbTaTiB, TaK 1 3 TOUKH 30py BUTpaAT pecypcis [4, c.
216].

[Tepenycim, SKICTh YIPaBIIHCHKOTO PIIICHHS TICHO IOB’S3aHa 3 MPABUIBHICTIO BUOOPY
HiAX0Ty 10 MpoOIeM MICIIEBUX OpraHiB JIepyKaBHOI BUKOHABUOI BIIa/IH.

B Vkpaini y cuctemi ynpaBiiHHS TEpUTOPiaIbHUMHU T'POMaJaMy IPEBATIOIOTh YOTUPU
dakTopH, 110 Oe3MOCEPETHBO BILTMBAIOTH HA €(PEKTHUBHICTh MIPUIHATTS YIIPABIIHCHKUX PIIICHb.

1. ®akTop BHUKOPHUCTaHHS TPAAULIAHUX METOMIB MPHUUHATTS PIMICHb Ta EKCIIEPTHUX
JOCHIJKEHb Ui JIOBFOCTPOKOBOI'O Ta CEPEIHBbOCTPOKOBOIO IUIAHYBAaHHSA  COLIAJIbHO-
€KOHOMIYHHUX MEPETBOPEHb.

2. Huspkuii  piBeHb 1HGOPMAIITHO-TEXHOJOTIYHOTO CYNPOBOJY OIMNEPATUBHOIO Ta
HA/I3BHYAITHOTO YIPABIiHHS, IO MPOSBISETHCS Y TPUWHATTI YIPABIIHCHKUX PIIEHh B YMOBax
HEJOCTaTHhOI 1HPOPMOBAHOCTI Ta MPOPAXyHKY CUTYalllil MepeBaXHO HA IHTYITUBHOMY PiBHI;
HEMOXKJIUBOCTI ONTUMI3allii iHpOpPMAaLiHHUX MOTOKIB 1 CTPYKTYpH OOMiHY TaHHUMH IIPH PO3POOIT
Ta BIPOBAHKEHHI IHPOPMALIHUX CHUCTEM JUIA MIATPUMKH YIPaBIiHHS.

3. BiAcyTHICTh €IMHUX MDKBIIOMYHMX HOPM, perIaMeHTiB, GopmariB iH(OpMaliifHOTO
00MiHy, HU3bKUI PiBEHb MDXKBIIOMUOT y3TO’KEHOCTI Mporpam iHdopMaTu3zallii, o Ha MPaKTUIll
O3Hayae: HEJOCTaTHIM piBeHb OO0I3HAHOCTI MPO HASBHICTH TNEPBUHHOI iHpopMmamii Ta
iHQopMaLiifHUX TPOAYKTIB; CKJIQJHICTh OpraHizauii MpsSMOTO PerjIaMeHTOBAHOTO JOCTYIY IO
BiJOMYMX iH(OpPMAIIfHUX pecypciB; MyONIOBaHHS OpTraHAMH JEP)KaBHOI BIAagM MEPBUHHHUX
iH(hOpMaLIIfHUX pPecypcCiB TOIIO.

4. HeoOX1aHICT  NOCHIAOBHOTO  MEPEXOAY  YHOPABIIHIIB 10  OOIPYHTOBAHOI'O
BUKOPUCTAHHS B MPAKTUYHIN TISUIBHOCTI MOKJIMBOCTEH Cy4acHUX 1H(POPMAaLIHHUX, aHATITUHYHUX
Ta eKCIePTHUX TEXHOJOTIH |5, ¢. 3].

BucHoBku i nponosunii. OpHi€l0 3 HAWBaXJIMBIIIMX YMOB OTPHMAaHHS SIKICHOTO
YIOPaBIiHCBKOTO PpIllIEHHS € TMpaBWibHE 1H(OpMaliiiHe 3a0e3neueHHs] BChOTO IMPOIECY
HiATOTOBKU pinieHHs. [IpaBUIBHICTD 1 €(QEKTHBHICTh NPUHHATTA pIlleHH 0arato B 4OMYy
BU3HAYAETHCS SIKICTIO EKOHOMIUHOI, OpraHizamiiiHoi, couiaqpHOi Ta 1HImOI i1Hdopmalii, a
NIOCTAaHOBKA 3aBJaHHA I0JI0 NPUHHATTS PILIEHHS 3yMOBIIOE€ MOTpeOy B MEBHIN KOHKpETHiH
iHdopmaii.

Yacto HemocTaTHICTh iH(pOpMalii Ta 3HaHb MPO JELEHTPai3allilo CIPUYHHSIE TE€, L0
MEHE/PKEpH 3MYLIeHI NMpUHMaTH YIPaBIIHCHKI PIIIEHHS B YMOBaX HEBHU3HAYEHOCTI I pUBHKY,
IpUYOMY HE TUIBKH Yepe3 HeIOCKOHANICTh FOCMOJapChKOro MeXaHi3My M 3aKoHO/1aB4oi 0asu, a
M uepe3 BIACYTHICTb CUCTEM IH(OpPMaLIMHOI MIATPUMKHU YHPABIIHCHKUX pimieHb. JHopmaris
MOBMHHA BI/INOBiAaTH OallaHCy IiJIeH, 0 CTaBUTh YNPABIiHChKA CTPYKTYypa, 1 3aco0am, SKUMHU
BOHA Ma€ HaMip iX jocsaratu. [i sIKiCHICTBb i JOCTaTHICTh JAIOTh 3MOTY JAepKaBHill cTPyKTypi
MaTH nepes co0oro JIIE€BUI M1aH, BU3HAYATH peaibHi i TOYHI LTl YIpaBIiHCHKUX BILIUBIB.

YMOBHU mpUHHATTA pilleHHs (piBeHb 1H(OpMaIiifHOro 3a0e3neveHHs) BIUIMBAIOTh Ha iX
0COOJMBOCTI, CKJIQJHICTh 1 TPYJOMICTKICTh iX HAampalfoBaHHS Ta peai3alliio, CTBOPIOIOTh
MO>KJIUBICTh BUKOPHUCTOBYBATH TIEBHUM HAa0Ip METOIIB (METOIHUK).

Metoauka NPUHHSATTS PIlIEHHS — 11€ 3aCHOBaHA Ha 00’ €KTUBHHUX 3aKOHAX YIpaBIIHHSA Ta
oprasizauii mpami CyKymnHICTb CIOCO0IB 1 METO/IB 1HTENEKTYalbHOI AISNIBHOCTI IPU po3po0ii,
OpUKRHATTI Ta peanizauii ynpaBiIiHCbKHUX pilleHb. Po3po0isioun MeToIuKy, CIliJi BpaxoByBaTH ii
BIJIMOBIIHICTh 3aKOHAM MUCJICHHS, TEOpii Ii3HAHHA, JIOTiIi, 3aKOHaM Ta MPUHIUIIAM
ynpasiiHHsA. BoHa noBuHHA OyTH yHIBEpCaJIbHOIO, THYYKOIO, IPOCTOO 1 sicHO0. Binmosiaxno 10
IIUX BUMOT pEKOMEHAYETHCSI BIATIOBITHA TEXHOJIOT1SI MPUMHSTTA PIIIEHHS KEPIBHUKOM [6, c. 24].

MexaHi3M NPUHHATTSA pilIeHb B CHUCTEMI YIPABIiHHS TEPUTOPIaIbHUMU TPOMAJaMHU
CKJIAJHUN 1 OaraTorpaHHUN Yepe3 BIUIMB BEJIMKOI KITBKOCTI TOJITHUYHUX, €KOHOMIYHUX Ta
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CoLiaNbHUX (PAKTOPiB, TOMY BAKJIMBUM 1 aKTYaIbHUM € JOCHI/PKEHHS YMOB, MpPU SKHX I
pIllICHHST MarOTh HAaWOUIBITY €(PEKTHBHICTh, a TAaKOXX BHU3HAYCHHs (PAKTOpiB, SKI HEraTHBHO
BIUIMBAIOTh Ha IMPOIIEC iX pearnizarii.
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MPIOPUTETHI 3ABJIAHHS YIOCKOHAJIEHHA IHCTUTYIIMHOT'O
3ABE3NEYEHHS YIIPABJIIHHSA PO3BUTKOM MOJIOKOITEPEPOBHOI TAJTY3I

T.B. I'pabuyk, marictpanT
HAayKOBUU KEPIBHUK:

LI. KpaBuyk, 1.€.H., JOLIEHT
XHAEY

IMocTanoBka mpo6iemu. B ymoBax pHHKOBHX BIJHOCHH IHCTUTYIiiiHEe 3a0e3redeHHs
MIANPUEMHUIIBKOT  JISUTBHOCTI  BIJITpa€ BU3HAYHY POJb Yy PO3BUTKY  BITUU3HSHOTO
TOBapOBUPOOHMIITBA, MOTIHOJICHHA KOHKYPEHIii, MiJABUIIEHHA PIiBHS 3alHATOCTI HACEJCHHS.
He3Baxkatoun Ha Te, IO MOJIOKOmepepoOHa Taiay3b € OJHIE 13 CTpaTeriyHUXx B
arporpoMUCIOBOMY KOMIUICKCI KpaiHu, (iHAHCOBO-CKOHOMIYHUHN CTaH BUPOOHHKIB MOJIOYHOI
MPOJYKIIii, Ma€ TEHACHIIIIO A0 MOTIPIICHHS, [II0 BUMAarae HaroJerIMBOrO MONIYKY iIHCTPYMEHTIB,
AKi O CHpHSIIM 3pOCTaHHIO iX JioBOi akTUBHOCTI. [IpoOieMHMMH acreKkTamMu pO3BHUTKY
MOJIOKOTIEpEepOOHOi Tay3i € HEeBIANOBIAHICTh 1HCTUTYIIOHAIHHOI 0a3H, B3a€MOBIIHOCHUH MIXK
IHCTHUTyTaMH BHMOTaM pPEaJTbHOTO TOCIOAAPCHKOrO OYTTS, a TaKoX CIa0KICTh MEXaHi3MiB
3a0e3neyeHHs i1 11€BOCTI. 3a TaKUX YMOB HarallbHUM € OOTPYHTYBaHHS MPIOPUTETHUX 3aBIaHb
YIOCKOHAJIIEHHS 1HCTUTYIIMHOTO 3a0e3MeueHHs] YMpaBIiHHS PO3BUTKOM MOJIOKOIIEPEPOOHOT
ranysi.

AHani3 ocTaHHiX Aocaizkens i myOJikauniii.[ncTuTymioHaneHI 3acagM  CcoIiaNbHO-
€KOHOMIYHOTO PO3BUTKY CYCHUIBCTBA AaKTUBHO JOCHIKYBAIHMCSA TaKUMHU 3apyODKHUMU
BueHuMH, sk T. Bebnen, [x. brokenen, P. Koys, /I. Hopt, . Xomkcon, O. Bimbsimcon, T
Kneitnep, B. PamaeB, O. Illactritko Ta iH. Cepen yKpailHCHKUX YYEHHX, SIKi 3aJIy4aloTh [0
€KOHOMIYHOTI'0 aHali3y IHCTPYMEHTH 1HCTUTYL[IOHAJILHOI TEOpii, CIiJ HAa3BaTH TAKUX YUEHHX, SK
I1. Cabnyk, B. Mecenb-Becensik, b. [Tacxasep, A. I'punienko, O. Mopo3 Ta iH. Ilinxoau ta
Kareropii 1HCTUTYLIOHAII3MY BHKOPUCTOBYBAJIUCH JUISl JIOCHIDKEHHS PI3HUX AacIeKTiB
(GyHKLIOHYBaHHS cdepu MiIIPUEMHHUIITBA TAKUMHU BU3HAaHUMH BYeHUMH, K B. AmOpocos, B.
Anppiituyk, I'. Angpycenko, O. bopoxina, 3. Bapnuaniii, 3. Batamantok, O. Bmacenko, M.
I'mamiii, b. Hanwmummna, C. 3nynko, O. Credanumun, FO. JlomatuHchkuii, M. Marik,
M. Inpuyk, M. Kymim, B. HeGpar, B. IlonmoBuu, O. IInukynsk, O. YaycoBChKkHil Ta iHIIII.
Binznavatoun BaromicTh MPOBENEHMX JOCHIKEHb, 3ayBaKMMO, IO OIMYOJiKOBaHI poOOTH
OXOIUTIOIOTH JIUIIE TIEBHE KOJIO MPOOIeM THCTUTYIIOHAIBHOTO PO3BUTKY Ta 3a0€3MEeUeHHS YMOB
OiANPUEMHUIBKOT  AisTbHOCTI.  BTiMm, BupimieHHs mpoOieM MO0  yIOCKOHAJEHHS
IHCTUTYIIIOHAIBHOTO ~ 3a0€3MEeUeHHs]  YMPaBIiHHSI PO3BUTKOM  MOJIOKOTIEPEpOOHOi  ramysi
noTpeOyI0Th MPOBEIEHHSI OKPEMOT0 JTOCIIIKEHHS.

Metoro  JochiKeHHs €  OOIpYHTYBaHHS  NPaKTUYHUX  pEeKOMEHJallil  mofo
YIOCKOHAJIEHHS  IHCTUTYLIHHOI  CKJIaJOBOi  MOMITHKM  30aJJaHCOBAHOTO  PO3BHUTKY
MOJIOKOTIEpEPOOHOT TaTy3i.

BukJjaa ocHoOBHOro Marepiany JociailzkeHHsl. [HCTUTYIIHA CTpYKTypa — 1€ TEeBHUN
VIOPSAKOBaHUM HaOlp 1HCTUTYTIB, $KI CTBOPIOIOTH MAaTpPULll EKOHOMIYHOI TOBEIIHKU
rocnojaprouux  cy0’ekrTiB.  [IOHATTA«IHCTUTYLIHHOTOCEPEIOBUIIANEOLTBIIIIMPOKUM, HK
«HCTHUTYIIIHA CTPYKTypa». [HCTUTYIIHHE CEepeoBUINE € HE MPOCTO HAOOPOM BIAMOBIIHHUX
IHCTUTYTIB, BOHO BH3HAYa€ OCHOBHI HAMpsIMHU 1 IIBUIKICTh PO3BUTKY CHCTEMH, a TaKOK
OpIEHTHpPU, HA OCHOBI1 SKUX BiJI0OyBaeTbcs GopMyBaHHS 1 BiAOIp HaWOUIBII e(EeKTUBHUX
€KOHOMIYHUX 1 COLIaTbHUX IHCTUTYTIB [2, c. 26]. Takum 4yuHOM, BiJA 00 €KTUBHOI OIIIHKHU
IHCTUTYLIHHOTO CEpEeOBHUIIA, SIKE BU3HAYAE HAMIPSIMOK 1 IIBUKICTh IHCTUTYLIHHUX 3M1H, BEKTOP
PO3BUTKY MOJIOKOTIEPEpOOHOT ramy3i, 3aJeKUTh BiJl TOBHOTH i 00 €KTUBHOCTI THUX 3aXOJIB, SIK1
MOXXYTh OyTH 3ampOIOHOBaHI /I yJIOCKOHAJEHHS 1HCTUTYIIIHHOTO 3a0e3MeUeHHs YIpaBIiHHS
JTAHOIO TaTy3310.

[HCTHTYLIIHE 3a0e3MeUeHHs] YMPaBIiHHA PO3BUTKOM MOJIOKOIIEPEPOOHOT Tally3i €
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CYKYIHICTIO 3aXO[iB JepXaBH 00 (OpMyBaHHS BIAMOBIAHOI I1HCTUTYIINHOI MaTpuUIl
(bopmanbHuX 1 HEHOPMATBLHUX 1HCTHTYTIB, a TAKOX MEXaHI3MiB MPUMYCY), SIKI CTBOPATh YMOBH
JUTSL IOJAJIBIIION0 €eKOHOMIYHOTO 3pDOCTaHHA Cy0’ €KTiB 3 BUPOOHUIITBA MOJIOYHOT MPOIYKIIIi.

[IpioputeTHi 3aBHaHHSA YIOCKOHAJICHHS I1HCTUTYIIMHOTO 3a0e3leueHHs YIpaBIIiHHSI
PO3BHTKOM MOJIOKOTIEPEPOOHOI Tamy3i MOXKYTh OyTH BH3HAUEHI SK TaKi, 10 CTBOPIOIOTH YMOBHU
Ui pearmizamii HaWBaXUMBIMMX (QYHKIIH PO3BUTKY MIANPUEMHHMITBA Yy JaHIA Tamysi:
HOBaTOPCHKOI, OpraHizaliifHoi, TOCIIOAapChKOi, comialibHOi, ocobucTicHol (Tabm. 1).

Tabmuns 1
IIpiopuTeTHi 3aBJaHHS YI0CKOHAJIEHHS IHCTUTYLiHHOTO 3a0e3neYeHHs
YIPaBJiHHA PO3BUTKOM MOJIOKOIEpepoOHOI rajaysi

Peanizania ¢pynxnii .
. Wit pyHKu 3micT
HiAMPHEMHHITBA
3OUTBIICHHS KiJTbKOCTI Cy0’€KTIB IMiITPHUEMHUIIBKOT JIISUTBHOCTI
MOJIOKOTIEPepOOHOT raty3i, M ABUIICHHS PiBHS 1X A1IOBOI aKTUBHOCTI
[omimmeHHs pecypCcHOTO Ta MaTepialbHO-TEXHIYHOTO 3a0e3MeYeHHS
cy0’€KTiB MINPUEMHUITBA MOJIOKOTIEPEPOOHOT ramys3i
[linBumieHHs piBHA e(heKTUBHOCTI (DiHAHCOBO-TOCTIONAPCHKOI MisITEHOCTI
Ta TIOCWJICHHS MOTHUBAIIIT 10 MiAPUEMHHUIIBKOI isTTHHOCTI Y MOJIOKOTIEpepoOHiit
r i
["'ociomapcbko- ays
OPTaHIsailiHa IAKTHBI3aIlis IHTETpaLlifHUX Ta KOOTIEPATUBHUX MPOLECIB MiXk Cy0’€KTaMH MaJIOTO
1IIPUEMHHLITBA arpOIPOMHUCIIOBOTO KOMIUIEKCY Ta IHIIUMH CEKTOPaMH
EKOHOMIKH
3HIKEHHS TPAHCAKLIMHUX BUTPAT Cy0’ €KTiB MiANPUEMHULIBKOT
ITiSTBHOCTI MOJIOKOIIEPEPOOHOT Tay3i
3abe3neueH s MPOTHAIT PeiiiepcTBY Ta MPOTUIIPABHOMY 3aXOIUICHHIO
MaliHa, aKTHBIB Cy0’€KTIB MiAPUEMHHUIITBA
30LUIBIICHHS YaCTKW 1HHOBALIHHOT IPOYKIIii, BUITYIIEHOT
MOJIOKOTIEPEPOOHUMH TTiJIPHEMCTBAMU
HoBatopcbKa po30ymoBa iHpOpMaIliTHO-KOHCYIFTATUBHOI iIH)PACTPYKTYPH PO3BUTKY
MOJIOKOTIEPEPOOHUX MiIIPUEMCTB
moOy10Ba CIIy)KOM TOPAJHUIITBA 3 TUTaHb EKOHOMIYHOT'O 3POCTaHHs Cy0’€KTIB 3
BUPOOHUIITBA €KOJIOTIYHOI Ta OpTaHiuHOi MOJIOYHOT MPOAYKIIiT
3pOCTaHHS KIJIBKOCTH TOPrOBHX OJHMHUIL 3 MPOJAXKY €KOJOriyHO Oe3nedHoi Ta)
CouianbHa opraHiuHoi MOJIOYHOT MpOAyKLii, JocTyn 1o iHpopmalii yepe3 mepexy Internet
1010 HASIBHOCTI Y MPOAXy TaKo1 MPOTYKILii
301IbLICHHS TOXO0IB BiJl HiIIPUEMHHUIBKOI AISUIBHOCTI Y MOJIOKOTIEPEPOOHii
OcoOucTicHa [IPOMHCIIOBOCTI
[TinBuIICHHS TIPUBAOIMBOCTI CIIOCOOY KUTTSI HACEIIEHHS KpaTHH

Jlxepeno: BIacH1 JOCTIHKSHHS.

BucnoBku Ta npono3unii.Po3podka 3axoiB, OpIEHTOBAHUX Ha JOCATHEHHS O3HAYEHUX
3aB/JaHb, TIOBHHHA OYJyBaTHCh Ha MEBHHMX 3acajax pO3BUTKY Oi3Hec-cepeioBmiia. Biarak,
MOCWJICHHSI CTUMYIIB Cy0’€KTIB MOJIOKONEpepoOHOI raiy3i 10 i1HBECTUIIHHO-IHHOBAIIHHOT
AKTUBHOCTI MOXe OYyTH 3MiiiCHEHEe NUITXOM BCTAHOBJICHHS JIEP’K3aMOBIICHHS Ha MPOMYKIIIIO
IHHOBAIIHUX MIAMPUEMCTB, PO3pOOKH U 3ampOBa/PKEHHS MEXaHi3My CKEpPYBaHHS YacTKU
MOJATKOBUX HAJIXO/KEHb BiJl 1HHOBAIIMHMX MIANPUEMCTB Ha (HIHAHCYBAHHS PO3IIUPEHHS
BUPOOHUIITBA IHHOBAIIMHOT MOJIOYHOT MPOAYKIIii [6, c. 173].
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3HWKEHHS  TPaHCAKIIMHMX  BHUTpaT CyO0’eKTIB  MoOJIOKomepepoOHOro  Oi3Hecy
BiIOyBaTHMMETbCS BHACIHIJOK IIOIOJIAHHS BHTpAT, IOB’A3aHUX 3 JOCTYIIOM IX JI0 PHHKIB,
pecypciB, pUHKOBOI iHGpacTpyKTypH, iH(popMarlii, iHBecTuliil Ta iHHOBawii. Lllnaxom 1o 110r0
€ po30ynoBa iHGPACTPYKTYPH HiATPUEMHHIITBA.

Po3bynoBa  nmieBoi  iHcTUTywHiiHOI  iH(pacTpykTypu  (iHaHCOBO-pecypcHOro i
IHBECTHIIIHHOTO 3a0e3MedeHHs] PO3BHTKY MOJIOKOIEpepoOHOI ramy3i Moxe OyTH 3abe3neucHa
IUISXOM CTBOPEHHS pPETiOHAJIbHUX 1 MICHEBUX KIACTEPIB IHBECTHILIHHO-IHHOBALIHHOTO
XapakTepy, PO3BUTKY IPUBATHO-AEP’KAaBHOTO MMApTHEPCTBA, PO30yAoBH iH(OpMAaLiHOTO Ta
KOHCAJITHHI'OBOTO CYIIPOBOJY.

dopmyBaHHS cUCTEeMH €(DEKTUBHOI MIXKI'ally3eBO1 Ta MIXKCEKTOPHOI KOoTeparlii MOXKIIBE
IIIXOM  KJIACTEpH3allil, Ha OCHOBI CTHUMYJIB JUIS CTBOPEHHS JIOKAJIbHUX I1HTErpOBaHMX
€KOHOMIYHUX CHUCTEM.

301IBIICHHS] YaCTKH JEP)KaBHUX BUTPAT Ha (POPMYBAaHHS MEPEXKi IHCTUTYLIH 1 Iporpam
(iHAHCOBO-KPEIUTHOTO CIIPUSIHHS PO3BUTKY MOJIOKOTIEPEPOOHOI Tamy3i

MOXJIUBE y (hOpMi CTBOPEHHS MEpeki MyHIIMMAIbHUX Oi3Hec- 1HKyOaTopiB, BEHUYPHUX
¢doHIIB IHMMX CYyO’€KTiB (IHAHCOBO-IHBECTUIIHHOI MIATPUMKH, 3aTy4eHHS MIANPHEMCTB
CTpaxoBoi chepyu 3 METOIO 3HIKEHHS PU3UKY I IIPUEMHUIIBKOT TiSUTBHOCTI.
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7. Tpyrceka O. O. InctuTymioHamism i HpO6J'IeMI/I €KOHOMIYHOI MOBEIHKU B MEpeXiHii
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THHOBAIIMHA JISAJBHICTDH Y COEPI OXOPOHH 3JIOPOB’SI

b. b. JlecwkiB, maricTpant
HAYKOBHH KepiBHUK:

O. B. Ckupan, 1. €. H., mpodecop
KHAEY

IHocranoBka mnpoOJjemu. I[liArpyHTSM MiABUINEHHS MEOUYHOi, COLIaNbHOI Ta
€KOHOMIYHO1 e(eKTUBHOCTI (PYHKIIOHYBaHHS CHCTEMH OXOPOHHM 3/I0POB’S € paliOHaJbHE
BIIPOBA/DKCHHSI 1HHOBAI[IMHUX TEXHOJOTIM JIIKyBaHHS, [IarHOCTHKH, TMPOQIJAKTUKH Ta
peabimitamii 3aXBOpIOBaHb, BJOCKOHAJCHHSA MEHEKMEHTY Ta TNpodeciiHoi MiaroTOBKU
MEIUYHUX KaJpiB 3aKjIa/iB OXOPOHHW 370poB’s. [HHOBAIlIKHI MIIXOIM BIAITPAIOTh BUPIIIAIBHY
POJb Y TOCTYNMAIBHOMY PO3BUTKY OYIb-SIKOTO CEKTOPY €KOHOMIKH, Y TOMY YHCIi W CEKTOpYy
0XOpoHH 370poB’s. HeoOXimHiCTh mpuaOaHHS 1 BNPOBAKEHHS TEXHOJIOTIH JUIS TIATPHUMKH
YCIIIITHOTO PO3BUTKY KpaiH MiJKPECTIoe AKTYaJbHICTh JOCHIKEHHS 00YMOBIICHA BaXIINBICTIO
peatizailii iHHOBAIIITHOT MOZeNi PO3BUTKY YKpaiHU y cdepi OXOPOHU 370POB’S ISl ONMTUMI3AIi]
palioHAILHOTO BUKOPUCTAHHS PECYPCIB Ta YIPABIIIHHS SKICTIO HAJAHHS MEIMYHOT IOTIOMOTH.

BuBUYeHHAM NUTaHb YNpaBIIHHA 3aKJIaJaMd OXOPOHU 370poB’s mpucBsideHi npani FO.
ArtamanoBa, Jl. 3aasixaiino, JI. Kapamumesa, A. Hemuenko, P. [Tantomun, M. [Tonomapenko,
B. 3aropiii, B. Oroponnuk, M. Csatuns, A. baOcwekmii, T.IloHomapenko Ta inHmi. BogHouac
HEOCTaTHBO  JIOCTI/DKCHHMHU  3alMINAIOTBCS  PEriOHANbHI Ta BHYTpPIramy3eBi  acIleKTH
IHHOBAI[IITHOTO PO3BUTKY, III0 BU3HAUMIIO BUOIP TEMU JOCIIIKEHHS.

OcHoBHUIT MaTepian. BaxiuBuMm MiATPYHTSIM peanmizanii iHHOBAIIMHUX NpOIECIB B
cdepi OXOpPOHHU 30pOB’Sl € PO3POOKH KOMIUJIEKCHOTO MiAXOAYy A0 TpaHchepy TEXHOJOTiH y
JUSUTBHICTh 3aKJIaJIB OXOPOHU 3J0pOB’S Ta OLIHKM €(QEKTUBHOCTI MPAKTHUYHUX pPE3YyJIbTaTiB
IHHOBAL[IMHUX MoJiesiel, 0COONIMBO B TaKOMY HPIOPUTETHOMY CEKTOPI OXOPOHH 37I0pOB’S, SIK
nepBMHHA Menuko-canitapHa gomnomora (IIMCI), [1]. Lle oOymOBiI€HO THUM, IO JOCATHEHHS
HaO11bII BUCOKUX PIBHIB PE3yJIbTATUBHOCTI, SIKOCTI Ta TOCTYIHOCTI MEIMYHOTO 3a0e3MeueHHs
JUIsL HaCeJIeHHsI 3HAUYHOI0 MIpOI0 BU3HaudaeThesl came pyHkuionyBanHsaM [IMCJI, npioputeTHuit
PO3BHUTOK SIKOI BU3HAYEHO OJIHIEI0 3 OCHOBHUX CTPATETii JIep»KaBHOI MOJITHKU YKpaiHu y cdepi
OXOPOHM 3JIOPOB’Sl Ta OCHOBOIO Cy4YacHOi cucCTeMH MenuyHoi mornomord. CriB3BYyYHOIO
Cy4acHUM CBITOBUM TEHJEHIISIM cTajla KOHLENIisl 3arajbHO/Ep>KaBHOI IMporpaMu «310poB’s-
2020: ykpaincekuii Bumip» Ha 2012-2020 poxu, 3arBepipkeHa po3nopsakeHHaM Kabinery
MinictpiB Ykpainu Bix 31.10.2011 poky Nel164-p, Ha BukoHaHHs Yka3y IIpesunenrta Ykpainu
Bix 27.04.2011 poky Ne 504/2011 «IIpo 3arBepmxenHs HaumionanbHoro rutany aid Ha 2011 pik
moao BOpoBajkeHHS [Iporpamu exoHomiuHux pedopm Ha 2010-2014 poku «3amoxHe
CYCIIJIBCTBO, KOHKYPEHTOCIIPOMO)KHAa €KOHOMIKa, e(eKTHBHA AepxkaBay. 3aBIAaHHsS IpOrpaMu
CIpPSMOBAHO Ha peaizalilo B YKpaiHi JepKaBHOI MOJITUKH Yy cdepi OXOPOHU 3]I0pOB’s
CTOCOBHO 30€peEHHS Ta 3MILIHEHHS 3J0pOB’S HACEeIEeHHs, NPOQPUIAKTUKH HelH(GEeKIIHHUX
3aXBOPIOBaHb, MiHIMI3allli YUHHUKIB PU3UKY 3aXBOPIOBaHb Ta (POPMYBAHHS CIPHUSTIMBOIO JUIs
3I0POB’Sl CEpPEJIOBUINA, CTBOPEHHS CHUCTEMH OXOPOHHM 3JI0pOB’s, sKa BIJAMOBITAE peaTbHUM
norpedaM HaceleHHS 3 OpraHi3alli€l0 BUKOHAHHS CHeLiaJbHUX 3aXOMiB LIOJ0 MEAUYHOIO
3a0e3MeyeHHs] XBOPUX 3a OKPEMHUMH HaWOUIbI 3HAYYHIMMH B COI[IaJIbHO-€KOHOMIYHOMY Ta
MenKOo-/eMorpadiyHoMy IUIaHi KilacaMd XBOpoO 1 HO30J0TiYHMMH (opMmamu, (GopMyBaHHS
KYJBTYPH 3JI0POB’ s, MOTHBAIIi1 HACEIIEHHS JI0 3[I0POBOTO CIIOCOOY JKUTTSL.

VY MenuiuHi TpaHCIHALIS 3HAHb CIPSMOBYETHCS Ha MOJIMIIEHHS 370pOB’Sl HACEIEHHS,
MiBUIICHHS €(EeKTUBHOCTI MEIUYHUX IMOCIYT 1 MPOIYKTIB Ta MOJIMIIEHHS CUCTEMH OXOPOHU
3n10poB’s [2]. EQexTuBHMM HampsIMKOM pO3BUTKY MEAWYHOI raiy3i € mnepeiada 3HaHb Ta
PO3pOOJIECHUX TEXHOJIOTIM, M0 BKE BHUKOPUCTOBYIOTHCS, BiJi OJHOTO BHUPOOHHMKA MEIMYHHX
nocnyr iHmomy (TpaHcdep TexHonorii), [3], skuil mependadae TEepeHECEHHS pe3yibTaTiB
byHIaMEHTAIBPHUX 1 TPUKIATHUX JIOCTIIPKEHh Ha pPIBEHb pPO3pOOOK, BHPOOHHUIITBA Ta

202



MenedsKmenm 6 azpapHomy ceKnopi eKoHOMIKU: Meopis. ma NpaKmuKa eeKmusHozo po3eumxy

KoMmepIjianizanii HOBHX 1 HOJIMIIEHUX MPOAYKTIB, MOCIYyr abo MpOIEciB, IO CTAHOBIATH
IHTEJEKTYaIbHY IIHHICTh JUIsI 3aXUCTy IHTEJIEKTYaJbHOTO MpOAYKTy aochimHukiB [4]. Ilix
HOHATTAM TpaHc(hepy TEXHOJIOTiH YacTile MaroTh Ha yBa3i IHHOBAIiMHY imeto (MPOoayKT abo
MpoIIeC), 1[0 HE OCBOEHA 0 IBOT0 Yacy B MPOMMCIOBOMY MacmiTabi Hige y cBiti. OnmHak, 3
TOYKH 30pYy YIPABIIHHS BIPOBA/HKCHHSIM I1HHOBAIll, BaXJIMBIIIUM € 1i TEPUTOpIaTbHUN
MacmTad, TOMy IO IS CIOKHMBada 1HHOBAIIIWHHOT TEXHOJOTIi akTyaJibHAa HE aOCONIOTHICTH
HOBOBBEJICHHS J1aHOI KOHKPETHOi TEXHOJIOTii Ha CBITOBOMY piBHiI, a ii HOBH3Ha B IIEBHOMY
perioni [1]. KomruiekcHuii MexaHi3M JepKaBHOTO pEryJlOBaHHS 1HHOBAI[IMHUX TMPOIIECIB Y
CUCTEMi OXOpPOHH 3JI0pOB’sl mependadae 3abe3rmeueHHs CYCHIBHOTO 3JI0pOB’St Ha OCHOBI
MOETHAHHS KOHKPETHUX MEXaHI3MIB Ta TEXHOJIOTiH IX 3aCTOCYBaHHS, IO MPOLTIOCTPOBAHO HA
MPUKIIAl peajizamii MmpoIecy 3ampoBaKEHHS 1HTEIPOBAHOI CTPYKTYpHO-iHBecTuliiHOoi BIP-
mozeni (Budget Insurance Private) B cucremi oxoponu 310poB’st (puc.). CTBOPEHHSI Mepexi
CIIeIiali30BaHUX Taly3eBUX I1H(QOpPMAIIHHO-aHATITUYHUX IEHTPIB CHPHATHME IT1ABUIIICHHIO
CHCTEMH SIKOCTI MEIUYHOI JOTTOMOTH Ta MEAMYHOTO 3a0€3MEUYEeHHS Ta € 3HAYHUM KPOKOM JIO

CTBOpEHHSI OUIBII IEMOKPATUYHOI MATPUUHOT CUCTEMH YIIPABIIHHS OXOPOHOIO 3/T0POB .

IpiopurerHuii iHHOBALIAHIIA POLIEC — 3AIPOBAIKEHHS IHTETPOBAHOI CTPYKTYPHO - iHBecTHLiiHOi BIP-Mozeni B cicTeMi 0X0poHH
37I0pOB’st
BIOKET COILL. MEJI, CTPAXYBAHHSI JIMC - i Mpuarmi
(BUDGET) (INSURANCE) _ | maare
- - - {insurance) . _ _ forivate) . _ __
)
3ACIB PEAJIBALIIT BUPILIEHHS [TUTAHb ®OPMYBAHHS PUHKY
JIEP)KABHUX TAPAHTIIA TA MEJJUYHOI'O TA JIIKAPCBKOI'O MEJJMYHUX ITOCITIYT
IJIbOBUX I[MTPOI'PAM 3AEE3I._1ELIEHHH

Peauizamis nmpouecy 3anpoBapkeHHs BIP-moneni

B CHCTEMi OXOPOHH 3/I0pOB’s

OPI'AHU MICHEBOI'O L —
CAMOBPSJYBAHHSA TA COUIAJIBHI

MPUBATHI IIANIPUEMCTBA L -

AOLLIIL

r
1
1
1
I
I
+ { AEPXKABHI OPT'AHH, YCTAHOBM |-
1
1
1
[}

COLIAJIbHUI

EKOHOMIYHMIA

3a0e3nevyenHsIePRABHHX

SRR W

CTBOPEHHSI YMOB Il 3aJ1yY€eHHs

OPIrAHI3A-
LIMHUA

TIIPABOBHI

WA B

NOJITUYHU

3aKOHOJaBY€ Ta HOPMATUBHE

onpaunloBaHH i peanizauis

TEXHOJOTIII IPOPUBY

3AT’AJIbBHOCYCIIUIbHI

Puc. 1. Ilpouec 3anpoBa:KeHHsI IHTErPOBAaHOI CTPYKTYPHO-iHBeCTHLIHHOI
BIP-moaeui B cucTeMi 0XOpOHHM 310POB’si
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OcTtanHIMH pOKaMH B PO3BHMHEHHX KpaiHaX CBITY CIIOCTEPIra€Tbcs BEIUKE 3POCTAHHS
KUIBKOCT1 HOPMATUBHUX 1 IPOTPAMHMX 1HIIIATHUB 13 CIIPUSHHA AUQYy3ii Ta TpaHCHEPy MEAUIHUX
iHHOBaIiitHUX TexHoJorii. OcobauBa yBara NpUAUIAETHCA HE JIUIIE KOHKPETHUM HOPMATUBHUM
3axoJaM Ui TPUCKOPEHHsI TOIIMPEHHS TEXHOJOTii Ta TMOTJIHOJICHHIO 3B’S3KIB  MiXK
PO3pOOHHKAMH Ta KOPUCTYyBauyaMHU TEXHOJOTI], a TAKOXX CTBOPCHHIO U MIATPUMIII JOTIOMIXKHHIX
cUCTeM Ta IHPPACTPYKTYP AJIs momupeHHs TexHosorii [1]. B Ykpaini 11 npo6iaema BuB4aiach 3
TOYKM 30py peaiizamii Ta OI[iHKM eQEeKTHBHOCTI IHHOBALIWHUX IMPOEKTIB y CHUCTEMi OXOpPOHHU
310poB’s [5], mpaBOBUX acmeKkTiB 1HHOBalik [6], Aep:kaBHOI MOJITUKH OO COIIaJIbHUX
IHHOBaIiil y Tramxy3i OXOpOHM 3J0pPOB’S, YHPABIIHHS SKICTIO BHINOi MEAWYHOI OCBITH,
TYMaHITapHHUX, COLIANIBbHUX Ta €KOHOMIYHHMX IMPIOpPUTETIB iHHOBaLiHHOTO po3BUTKY [1]. TobTO
OCHOBHI CKJIaJIOBI KOMITOHEHTH CHCTEMHOI MOJIeli rpoMajickko-opienToBanoi [IMC/] cknanarooth
€IMHY OpraHi3aliiiHO-(QYHKIIOHATIBHY CTPYKTYpY, 00’ €1HaHy 3a 0a30BUM MPUHIIMIIOM OXOPOHHU
3JI0POB’sl KOHKPETHOT'O TMAIli€HTa, HOTO POJMHM Ta MICIICBOI TPOMAJIY i3 aKTUBHHUM 3aTy4CHHSIM
BCiX HEOOXiHMX (axiBIiB, 3aKJIa/IiB Ta OpraHi3amiid, MarO4u s IIbOTO BiAMOBIIHY MiATOTOBKY,
HEoOX1/IH1 MaTepiaibHO-TEXHIUHI Ta KaJpOBi PECYPCH.

BucnoBku i npono3uuii. [HHOBaIiiiHY AISIBHICTE y rajy3i OXOPOHHU 370pOB’S MOKHA
pPO3MEXXYyBaTH Ha: COLIaTbHO-1HHOBAIlIIHY MiSJBHICT, MOB’s3aHy 3 OpraHizauiifHoro cdeporo,
Ta IHHOBAIIMHY  JISUTBHICTH, TIOB’SI3aHy 3 HAYKOBO-BUPOOHHWUOI cdepor. ComianbHo-
IHHOBAIliliHa [iSNIBHICTH B OpraHizaliiHid cdepl ramy3i OXOpPOHH 30pPOB’S, BPaXOBYIOUHU
il myOmiyHMiA ~ XapakTep,  HAJSKUTh 10 HEKOMEPUIHHOI  AisIBHOCTI, IO MOB’si3aHa
3 CHHTE3YBaHHSIM HOBHUX iiel, pO3pOOJICHHSAM HOBHX TEOpIi 1 MOJeNel, BKIIOYA0YH POCKTH,
KOHIIETIIii Ta MPOrpaMl — 30CEPEHKCHUMH Ha HayKOBO-JIOCIIIHIA isUIBHOCTI, pO3poOii
nporpaMHuX 3aco0iB 00poOku iHpopMallii, BAOCKOHAJCHHI ICHYIOUHMX METOMIB A1arHOCTHKHU
Ta JIIKyBaHHA WYy (apMalneBTUYHOMY CEKTOpI — MOJIEpHi3alii TEXHOJOTIYHUX MPOIECIB,
OCBOEHHI HOBOT'O 00JIaJHAHHS, BIPOBA/PKCHHI HOBHUX TEXHOJIOTIH, a TAaKOXX OpraHi3alliiHUMH
NPOEKTAMH — CHPSMOBAHUMHU HA pepOpMyBaHHS CHUCTEMH YIPABIIHHS OXOPOHHOIO 3JI0POB’s
[UIIXOM CTBOPEHHS HOBUX Mojeneld (yHKI[IOHYBaHHS Taily3l 1 BIAMOBIAHOI MiJTOTOBKU
Ta MEPENiArOTOBKH KapiB.
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YIIPABJIIHHA KAJPOBUM IIOTEHHIAJIOM SAK MEXAHI3M HIIBUILIEHHSA
KOHKYPEHTOCITIPOMOXHOCTI AI'PAPHUX ITIAITPUEMCTB

J.B. ITycroBit, MaricTpanT
HAayKOBUU KEPIBHUK:

T.B. lIIBenp, K. €. H., IOLICHT
XHAEY

IMoctanoBka mnpodaemu. CycrmiibHa KOPUCHICTH TMpami BHPAXKAETbCS Y Bigmayi
JIIOJICBKOTO KaIliTally, B TOMY YHCJIi 3 TIO3UIlli PO3BUTKY €KOHOMIKH MIIIMPUEMCTB Ta IiABUIIICHHS
iX KOHKypeHTOocIpoMoxHOCTi. CTpaTeriyHuidl miaxin y 3a0e3neueHHi epeKTHBHOCTI PO3BUTKY
arpapHOro CeKTOpy BU3HAUEHUH pIBHEM BKJIAJICHb B JIIOJUHY Ta IHHOBAL[IMHUMH I1IXOJaMH IO
3a0e3nedeHHs PIOPUTETIB HAIlIOHATHHOTO €KOHOMIYHOTO CEKTOPY Kpi3h MPHU3MY CTAaHOBJICHHS
JIOJICBKOTO pecypcy K HaWOUIbII aKTUBHOI MOTO YaCTUHU Y CHUCTEMi MOTEHIialy Ccy0’€KTiB
CYCITIJTBHUX B1JIHOCHH.

[TuTaHHS PO3BUTKY KaapOBUX BiJHOCHH. BimoOpakeHi y mparsx sk BITYM3HSHHX. Tak 1
3apyOikHUX BueHHX. 30kpema Takux sk . Aucodd, I1. dpykep, M. IToprep, O. Bixancekuii.
M. Kpyrnos, A.I'pagos, P. ®arxyrainos, M. Bonoapkina, B. I'epacumuyk, 3. lllepuasoBa Ta
inmmx. IIuTaHHS Kaporo IOTeHIiady OymM IIPEAMETOM JOCHiKeHb W. 3aBajchkoro,
O. Boryubkoro, A. KouetkoBoi, I. KpaBuenko tormo. BonHouac quHamMiuHUN XapakTep pO3BUTKY
puHKOBOTO cepenoBuia. Crenudika ympaBiTiHHS NEPCOHATIOM 3 ypaxyBaHHAM OCOOJIMBOCTEH
PO3BUTKY arpapHOro CeKTOpy, CTaHy Ta JAWHAMIKM PUHKY Tpaii oOyMOBIO€ TOTpedy
TIOIAJTBIINX JIOCIIKCHD Y IIbOMY HAIPsIM.

OcHoBHuii Martepiajg. OkpiM BHCOKOTO piBHS TOBApHOCTI M OLIHKY pIiBHSA
KOHKYPEHTOCTIPOMOKHOCT1 TpoayKuii mgomiibHo mpoBectu ABC-XYZ anani3, 1Mo J03BOJIMTH
BCTAHOBUTH Ti BUAM TMPOIYKINi, SKi 3a0e3MeuyroTh OCHOBHI HAIXOJDKEHHS BiA peamizarii
IOPOAYKII Ta JAOXOAU B1J SIKUX HE 3a3HAIOTh CYTTEBUX KOJIMBAaHb 3a mnepiogamu. HaiiOinmpmn
Ha/IXO/DKEHHS MIANPUEMCTBO OTPUMYE Bij peati3allii MoJoKa, XMEIt0, MIISHHUI, M sica BEJIUKOT
poraroi xyno0u, IykpoBux OypsikiB. HezHauHi HamaxoKeHHs 3a0e3reuye Taka MPOAYKINS SK:
OBEC, SUMiHb, 1HIIA MPOAYKIS TBapMHHMIITBA, MOCayrd. HailiMeHIly Bapialito TI'pOIIOBHUX
HAJXO/KEHb 3a POKAMHU CIIOCTEPIraeEMO Y MIIEHUIIl, MOJIOKA, Ta 1HIIOI MPOIYKIii TBAPUHHUILITBA
(Tabm. 1).

Tabnuys 1
PesyabTaTn ABC-XYZananizy koHKypeHTocnpomo:kHOoCTi npoaykuii TOB «EmitArpo»
Bupyuka Bif Koedoimient [MuToma Bara BUPYYKH BiJl I'pyma
easizaii npoxyKuii Bapiaii eajizaii npoaykuii B
Bun nponyxuii pCCpeI[HbOM}I/) 321%014—y BI/Ipyr'){KI/I BiJl P 3araypHil gl/lpzf‘{.].[i ABC | XYZ
2016 pp., THC. TPH peanizanii, % AprueMcTBa, %
[Tmrenunns 483,7 23,6 7,6 A Y
Kuro 186,3 41,8 2,9 B z
I'peuka 158,7 71,8 2,5 B Z
Kykypyn3a Ha 3epHO 220,3 47,4 3,5 B YA
Osgec 10,7 68,8 0,2 C z
SumiHb 72,7 134,6 11 C Y4
Iyxpogi Oypsiku 385,3 53,0 6,1 A Z
COoHSIIHUK 200,3 1414 3,2 B Z
XMilb 1354,3 84,3 21,4 A z
Mooko 2702,3 15,7 42,7 A Y
M’sico BPX 387,0 32,0 6,1 A z
M’sico cBuHEH 126,3 40,6 2,0 B Z
THma npoayKitis 22,0 28,0 0,3 C Y
TTocayru 13,7 58,0 0,2 C Z

JIxepeno: po3paxoBaHo 3a naHnuMu 3BiTHOCTI TOB «EmiTArpoy.
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MoxHa CTBEpIKYBaTH, 110 ToBapu i3 rpynu AX — Oe3yMoBHi miznepu, a i3 rpynu CZ—
KaHJMJIaTU Ha BWIyYEHHs 3 acopTUMeHTy. [Iponykiito kareropii X BapTo 3aBKIu BUPOOIATH Yy
KUJIBKOCTI, piBHIA MpOrHO30BaHOMY Npojaxy (AX — nemio Oiiblie MPOrHO30BaHOI KUTBKOCTI, a
ToBapu Kareropii Z, 30kpema BZ Ta CZ, 4acTo AOUUIBHO peajli30oBYBAaTH 3a MOIMEpPEIHIM
3aMOBJICHHSM (TaOmuIs 2).

Tabnuys 2

Kaacudikaunis npoaykuii TOB «EaiTtArpo»
3a IXx npu0yTKoBicTIO MeTooM ABC-XYZ anaJi3y

I'pynu
T'pynu A B C
Bucoka npubymxosicmo, Cepeodns npubymxosgicmo, Husvka npubymxosicmo,
pe2yiapHicms npooascia, peYIsIPHICIb RPOOAICIS, pecYISIPHICIb NPOOAICIS,
X Bucoxuii pigenv Bucoxuii pisenv Bucoxuii pigens
NPOSHO308AHOCMI NPOOAICI6 NPOSHO308AHOCIE NPOOAICIE NPOSHO308AHOCI NPOOACI8
Bucoka npubymxosicmo, . Hus3zvka npubymrogicme,
. . . Cepeodns npubymrosicme, ; . .
nepioouuHicms npooaxicis, . : . nepioouyHicmv nPooaicis,
AV nepioouyHicms npooaxcis, AV
Cepeouiil pigens o Cepeouiii pigerv
Y . . Cepeouiu pisens . .
nPOCHO308AHOCHI NPOOAICIE . . NPOSHO308AHOCHII NPOOAICIE
NPOCHO308AHOCII NPOOAIICIE .
IMmenuns, Inma nponykuis
MoJioko TBAPHUHHULTBA
Bucoka npubymxosicmo, Cepeodns npubymxosgicmo, Husvka npubymxosicmo,
Hepe2YyNAPHICMb NPo0aicis, Hepe2yIAPHICIb NPOOANCIB. Hepe2yNApHICMb NPOOAXCis,
Hu3zvxuii pigens Huszvkuii pigens Huszvxuii pigens
4 NPOSHO308AHOCTE NPOOAXKCI8 NPOEHO308AHOCHI NPOOAXCI6 NPOSHO308AHOCI NPOOAHCI8
Hyxposi Oypsixu, Kuro, I'peuxa, Kykypyasza na Osgec,
XMisb, 3epHO, COHSIHUK, M’s1c0 SlumiHb,
M’sico BPX CBHHEH IHocayru

Jlxepeno: po3paxoBaHo 3a naHuMu 3BiTHOCTI TOB «EniTtArpo».

KOHKYpeHTOCTIpOMOKHICTh MPOJYKIii MOXXKHAa BH3HA4aTW 1 SK IUJIOHIA JESKOTo
0araToKyTHHKA, IO YTBOPIOETHCS MLUISIXOM MOOYAOBM pajialbHUX JiarpaM Ha Tpadiky,
CTOPOHAaMM SIKHX € BEJIMYMHA IMOKAa3HHKIB KOHKYPEHTOCIIPOMOXKHOCTI. B MoBax mnpoBeneHHs
paaMKaNbHUX 3MIH B €KOHOMILII ICHY€E rocTpa HeOOX1AHICTh B HOBUX IHCTPYMEHTaX Ta METOJax,
3IaTHUX JOMOMOTTH CTaTH MiANpueMcTBaM Oinbil edekTuBHUMU. CHUCTEMHHHM MiaxXix A0
YIIPaBIIiHHS PO3BUTKOM MiANPHEMCTBA BH3HAYAIBHUI BEKTOP CIIPSIMOBYE Ha JOCSTHEHHS IIUJICH
PO3BHUTKY KaJpoBOro noteHuiany. OLiHKa MoJesli KOMIETEHIIH poii KepiBHUKA 3acBIIUYIOTh
noTpely audepeHIiioBaHOTO MIAXO0MY 0 YIPaBIIHHS, MOCWICHHS POJl MIKOCOOMCTICHHX
BITHOCHH, B TOMY YHWCJII B KOHTEKCTI CHMHEPreTHKH, iH(popMmaTH3alii, COliaJbHO-€KOHOMIUHO]
CKJIa/IOBOI, 30KpeMa 3 MO3HUILli PalliOHAIBHOIO J000py Ha HaBYaHHSA 1 PO3CTAHOBKU KaJIpiB,
CTHMYJIIOBAHHS iX 1HIIIATUBHOCTI, B TOMY YHUCII 4Yepe3 MPHUB’ 3Ky pe3yJbTaTiB BUHATOPOIH 3a
MPAITIO 10 PiBHS KOHKYPEHTHHUX TIepeBar, 1o JOCATAEThCS.

dopmyBaHHS IHHOBALI{HOI CTpaTerii po3BUTKY KaJpOBOI0 MOTEHLIaNy, B TEpIly Yepry,
cIpsiMOBaHEe Ha 3a0e3NeyeHHs MOTHBALIMHOT  CKJIaJ0BOI OCOOMCTICHOTO  3pOCTaHHS,
YIOCKOHAJIIEHHS ~ OpraHi3aliiHoOl  CTPYKTYpH MiJNPUEMCTBA, TOCHJIEHHS pIiBHSI  HoOro
iHpopmaruzanii. IligBuIIeHHS pIBHA TPYAOBOI AMCHUUIUIIHM Ta PIBHSA MiANPUEMHULIBKUX
3MI0HOCTEeH MpaliBHUKIB CHPUATUME IIJIBUIIEHHIO PIBHS AaKTUBHOCTI OCTaHHIX Ta piBHA
3aJI0BOJICHOCTI TIpariero. AKIICHT Ha OCBITHIA OpI€HTalli Ta BIIMOBIJHA COIlaJibHA TMOJITHKA
CIIPOMOXKHI  3a0€3MEeUUTH BIANOBITHUA pIBEHb 3aJOBOJICHHS MpAIiBHUKIB CHCTEMaMu
yIpaBIiHHSA Ta MOTHUBalli mpami. 30KpeMa. BUKOPUCTaHHS KOHIEMIIl MHY4YKOro rpadiky s
CTUMYJIIOBaHHS ~ NPOAYKTHBHOCTI ~ Mapli MEpCOHaTy Ta  3alpOBaKCHHS  CHUCTEMHU
KOHTPOJIbOBAHOTO  JCHHOTO BHPOOITKY BOJIiB Ta BaHTAXHUKIB, a BIANOBITHO U
TuQepeHIiiioBaHOrO piBHS 3apoOiTKy MpamiBHUKIB (HM3BKHH — 10 95 % Big HOpMartuBy,
CepelHiii — B MeKax HOpMaTuBY, BUCOKMA — moHaa 105 % HOpMHU) MO3BOJWIIO MMiIBHIIUTH
iHAMBiNyanpHUN BHpoOiTOK B yMoBax TOB «EnitArpo» na 20-60 %, a 3anpoBamkeHa cucrema
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HaA0aBOK IMiJBUIIMJIA pPIBEHh BMOTHBOBAHOCTI KOJICKTHBY TMIiAIPUEMCTBA B IIJIOMYy B
cepenabomy Ha 25 %. IlepcriekTrBHOIO BOa4aeMO rymMaHi3aiilo BUpOOHHUIITBA K 1HHOBaLlIHHUI
dakTop  CTpaTEriyHOr0  YOPaBIiHHSA  KAJAPOBUM  MOTCHINAJIOM  Ta  IIiJIBUIICHHS
KOHKYPEHTOCIIPOMOKHOCTI MPOAYKIIii. mignpuemMcTBa. [IpakTudyHe 3arpoBa/DKEHHS CUCTEMHU B
TOB «EniTArpo» A03BOJMIIO MiJBUIIUTH PiBEHb JOTPUMAHHS CaHITAPHO-TITIEHIYHUX HOPM
KOJIGKTUBOM, TOJIINIIMTH Tparne3naTHicts. [IpaBo mpaiiBHHKa Ha JDOAATKOBY BiamycTky. Kpim
ncuxo(]i310JOrYHUX MOJIMIIEHb JO3BOJIMIO OTPHUMYBATH MPOAYKIIIO 3 BHUIIMMU SKICHUMH
XapaKTePUCTUKAMH. A TaKOXK OLTbII OEpEKIIMBE CTABJICHHS 10 OCHOBHHX 3aCO01B.

BucHoBkH i npono3uitii. Y 3B’s3Ky 31 CTpaTeriyHOI0 MEPEOPIEHTALIEIO TIAIPUEMCTBA Y
CBOIM MISUTBHOCTI MarOTh OPIEHTYBATHUCS Ha PO3POOKY BIACHHUX JIOBrOTEPMIHOBUX CTpaTeriit
VIOpaBIIHHSA KaJPOBUM ITOTEHIIAJIOM Ta iX YCHIIIHE BIPOBAHKEHHS. 3 IIEI0 METOI0 B POOOTI
3arpoIrOHOBaHa METOJIMKA OLIHKU BIUIMBY MOXKIIMBOCTEH Ta 3arpo3 30BHIIIHBOTO CEPEOBHUIIA,
CHJIBHUX 1 CJTAOKHMX CTOPIH Ta KaJPOBUX KOHKYPEHTHHUX IepeBar KOHKPETHOTO IMiIPUEMCTBA Ha
fioro cTparteriyanii BuOip. BukopuCcTaHHS METOIMKH Jajl0 MOKJIMBICTh BUBHAYUTH THIT CTPATETil
yIpaBJiHHs ()OPMYBaHHSIM Ta PO3BUTKOM KaJIpOBOIO MOTEHINATY MiANPHUEMCTBA.

B ymoBax pHHKOBOI E€KOHOMIKM HEOOXIIHUM €JIEMEHTOM YIPABIIHHS IEePCOHATIOM
BUCTYIIA€ THYYKa CHCTEMa ynpaBJ'IiHH}I MEPCOHAIIOM Ha IMiIIPUEMCTBI, SIKa MOBUHHA OyTH
CHPUATINBOIO 10 3MiH 30BHIIIHBOTO 1 BHYTPIIIHBOTO cepenoBuiia. Lle 103BOINTh MiIIpUeEMCTBY
chopMyBaTH BHUCOKOKBaTi()iKOBaHMH 1 MOTHBOBAaHHMU TPYAOBUI KOJEKTHB 1, SIK HACIIIOK,
OTpUMAaTH KOHKYPEHTHI IepeBarn Ha pPHHKY Tmpami. Peamizamiss mux 3axoiB CHPHSITHME
MOJIOJIAHHIO HETaTHMBHUX HACHIAKIB (DIHAHCOBO-€KOHOMIYHOT KpPH3WM HA PUHKY IIpali, M0
MOCHJIUTh PETYISATOPHY POJb JEpXKaBH, CHPSIMOBAaHY Ha IMiITPUMKY TPYIOBUX PECYpCiB
CYCHUIBCTBA 3 METOKO 30€PEIKEHHSI TPYAOBOTO MOTEHITIATY KpaiHH.
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YAOCKOHAJIEHHA YIIPABJIIHHA MAPKETHHI'OBOIO AIAJBHICTIO AIl
«KUTOMHUPCHKHUM JIIKEPO-TOPLTYAHUM 3ABO/I» M. X KUTOMUP

B.J. CuueBchKkui, MaricTpaHT
HAyKOBHI KEPIBHUK:

O.M. OBaiIOK., K.€.H. JTOIICHT
KHAEY

IMocTaHoBKa mpodjaeMu Ta OCTAHHIX JOCHiTKeHb. PO3BUTOK PMHKOBHX BITHOCHH B
VKpaiHi OpU3BOAUTH [0 3HAYHOI IMEPEOLIHKU MPUHLMIIB 1 MOJAEIbHUX XapaKTEPUCTHUK
€KOHOMIYHOTO PO3BUTKY 1 BHKIMKAa€ HEOOXIAHICTh KapAWHAIBHUX 3MiH B MiAX0IaX [0
yOpaBmiHHSA MmianpueMcTBoM. OpieHTaris BUPOOHWKA Ha TOTPEOM CIOXKHMBava, >KOPCTKA
KOHKYPEHIIis, 3HAaYHUH pICT BIUIMBY HAyKOBO-TEXHIYHOTO TPOTpecy Ha BCl chepu KHUTTA
JIOJVUHU BU3HAYWIM OCHOBY YIPaBIIHHS BHUPOOHUYO-30yTOBOIO [ISAJBHICTIO, a came
MapKETUHTOBY AisUTbHICTH OTKe, MPOBENCHHS MOTOYHOTO IOCHTIKEHHS € B JOCTAaTHIH Mipi
aKTyaJIbHUM.

Baromuii BHecOK y BHpIIIEHHS MPOOJEMH BIIPOBA/DKCHHS MAapKETUHTY B MPAKTUKY
rocroaapiorounx cy0’extiB BHecnu @. Kornep, I'. Apmcrponr, . Ancodd, €. Jduxtns, .
Kotnep, XK. JlamOen, P. Jlankap, M. Mak-Jlonansn, M. Meckon, M. Iloprtep, B. Ilpayze, X.
Xepuren, P. ®arxyrniHoB Ta iHm. TeopeTHuyHi acmeKTH MAapKETUHTY 3 YypaXyBaHHSAM
YKpaiHCBKUX peajiiii, 0COOJMBOCTI MapKETHHI'OBOI MisIIBHOCTI OpraHizamii pi3HUX Taiy3ei
IPOMHCIIOBOCTI, CEKTOPIB €KOHOMIKM 1 TOBapHUX IpyN pPO3IIIANAIOThCA B HAYKOBHMX Mpallsx
TaKMX BITUYM3HSHHUX BUeHUX, sik A. Boivak, JI. banabanosa, C .I'apkaBenko, B. ['epacumuyk, €.
lony6koB, H. Kynenko, A. Kpenucos, A. IlaBnenko, B. Ilunumuyk, T. Ilpumak Ta iHIIHX.
[IpoTe 3a pPUHKOBHX Ta BHCOKO KOHKYPEHTHHX YMOB BEIEHHS TOCIOJAPCHKOi IisSUTBHOCTI
BITYM3HSHUX TOPUTYAHUX MIANPHEMCTB € HarajJbHO HEOOXIJHOI po3po0Ka-aaanToOBaHOTO [0
CydaCHHX YMOB MEXaHI3My VYJOCKOHAJIEHHS MAapKETHHTOBOI MISJIBHOCTI Ha YKpaiHCHKHUX
nignpuemcTBax [1, c. 16].

VY 1896 poui y BonuHcbkiit TyOepHii s 3a0e3MedYeHHs] HACEJICHHS CIIUPTOM 1 BHUHO-
ropiTYaHUMHU BUpoOaMu OyJI0 3aCHOBAHO 16 Ka3eHHMX OYMCHUX BUHHUX CKiajiB. Haitbinpmmm
3a TOpriBeJbHUM 00csirom OyB Kutomupcbkuil cknaja. BupoOHHITBO Ha CKjajal moyajiocsl B
6epesHi 1896 poky, a ioro odiuiiiHe BiAKpUTTS BiaOya0cs 1 TUMHS TOTO X POKY. 3aIUILAI0YUCh
€IMHUM JIep’)KaBHUM MIIMPUEMCTBOM JiKepo-ropurdanoi npomuciosocti, I “Kutomupcekuit
JKepO-ToplUTYaHUH 3aBOA» B OCTaHHI POKM TMHAMIYHO PO3BUBAETHCS 1 MOCTIHHO MOJIIIIYE CBOT
puHkoBi mno3umii. Ilepm 3a Bce, 3aBASKM Cyd4acHOMY MEHEIKMEHTY Ta MoJAepHI3auii
BupoOHuITBa. B 2007 pori mianpueMcTBo cepTudikoBaHe B MiskHApOHIM cUCTEM1 yIIpaBIiHHS
sxicTio mianpuemcta [ISO-9001. Y 2008-2010 nmpoaykiist ZKKUTOMUPCHKOTO JIIKEPO-TOPITIAHOTO
3aBOJy, 3aiimMania MPHU30BI MiCILlA HA MPECTIKHOMY BCEeyKpaiHCbkoMy KoHKypci “100 kpamrux
ToBapiB Ykpainu”, a B 2011 pomi ropinka ocobmuBa ‘“YKuromupcbkuii Cranmapt’ crana
HEPEMOXKIIEM IIbOTO KOHKYPCY.

OcHoBHuii marepian. CyTHICTb MapKeTHHTY SIK yNPaBIIHCHKOI AISUTBHOCTI IOJISITA€E B
TOMY, L0 LS AISUTBHICTH CIIPSIMOBaHA HA OPIEHTALII0 BUPOOHUIITBA, CTBOPEHHS BUIIB MPOIYKIIii,
gKa BlmoOpaxxae BUMOru puHKY. Ilin Hero po3yMiioTh, HacaMmepel, BUBYEHHSI MOTOYHOTO 1
NEPCHEKTUBHOTO MOMUTY Ha MPOJYKII0 Ha MEBHOMY PHHKY 1 BUMOI' CIOXHBAyiB O TaKUX
XapaKTepUCTHK TOBAPY SIK AKICTb, HOBU3HA, TEXHIKO-€KOHOMIYHI ¥ €CTETHYHI NOKa3HUKH, I[iHA.
MeTta MapKeTHHTY MiIPUEMCTBA — 3a0e3MeYeHHs HOro peHTabeIbHOCT]I y BU3HAUEHUX YaCOBUX
npoMikkax. CHpsSMOBaHICTh Ha TEPCHEKTHBY, I[UIbOBA OpI€HTAlis 1 KOMILIEKCHICTh €
HaBa)KIMBIIIUMH CTOPOHAMH MapKETHUHTY.

AT «OKutoMupchkuii JTiKepo-rOpiTYaHU 3aBOJ» 3aCTOCOBYE y CBOIM IsITIBHOCTI ycCi
€JIEMEHTH MapKETUHTY. ACOPTUMEHT MPOAYKIII HmiAnpreMcTBa HapaxoBye moHax 160 BupoOiB.
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[TpoayKTOBI IpyNu XapaKTepU3yIOThCS 3HAYHOIO TITMOMHOIO0 aCOPTUMEHTY.

[TinnpueMcTBO MPOBOJAUTH AKTUBHY MAapOYHY 1 OpEHIWHTOBY TOJITHUKY TiJ TOPTOBOO
Mapkoio «OKutommupcrka Ha OpyHbKax». YacTka OCHOBHHUX aCOPTHMMEHTHHX TPYN y HMPUOYTKY
MiIIPUEMCTBA CTAaHOBUTH: 47,8% — «l'opinku ocoOauBi», 39,1% — «'ipki HacTossHKUY, 9,2% —
«Topinkay, 3,9% — «Jlikepuy.

Ha mignmpueMcTBi BHPOBAaKEHO Ta CEpTU(PIKOBAHO CHUCTEMY YIPABIIHHS SKICTIO
NPOAYKIiT Ha BIANOBIAHICTh MikHapogHOMY cTanaapty 1SO9001-2000 ( Ne QSP-0129/07 ) ta na
BianoBigHicTh JICTY 1SO9001-2001.

3aBoa MPOBOJIUTH AKTUBHY MAapKETUHTOBY 30yTOBY MOMITHKY. BOHO 3apekoMeHmyBaio
cebe Ha PHUHKY HQAIMHAM TapTHEPOM, CTBOPUBLIM INHUPOKO pPO3TaTyXKEeHY MEpPexy
JTUCTPUO FOTOPCHKOT Ta ¢ipMOBOI TOpriBimi. Y cTpyKTypi 30yTy npoaykmii JIIT «Kutomupcbkuit
Jikepo-roputuanuii 3aBog» 62% mnpunagae Ha omrtoBy, 28% — Ha ¢QipmoBy, 10% — Ha
JIpiOHOONTOBY TOPTIBIIIO.

Butpatn nHa wmapkerunroBoi kxomysikamii /Il «Kutomupcekuii mikepo-ropirdanuid
3aBoa» y 2011 p. cranoBuiu 78,4 tuc. rpH. Y 2012 p. BigOynocs ix ckopouenHs — Ha 34% (Ha
26,5 tuc. tpH), a 'y 2013 p. — 30umpmenHs Ha 9,0 THc. rpH. HaifOinpm mmpokwii Habip
KOMYHIKaIiiiHuX 3axoaiB OyB 3actocoBanmii y 2011 p. Ilonax 45,3% 3aranbHUX BHUTpaT Ha
KOMYHIKaI[iiiHi 3aX0qy y IbOMY pOLli MPUIANAI0 Ha KOMEpPLIHHY MmpomaraHay MiIlmpueEMCTBA.
BripogoBx 10ociiayKyBaHOTo nepioly 3MEHIIYBaJIMCh BUTPATH MiJIPUEMCTBA Ha pekiaMy: 3 23,6
tuc. pH (2011 p.) mo 19,8 Tuc. rpa (2013 p.). Cepen 3acob6iB pexnamu Big 22% mo 38% Butpar
IPUIIAJA€ HA JPYKOBaHY Ta TEJIEpPEKIaMy.

3anygenns [l «Kutomupcekuii Jgikepo-ropirdyanuii 3aBoa» 10 e(hEeKTUBHOI 1 CHCTEMHOT
MapKETUHTOBOI JiSUIbHOCTI MOJJIMBE HUISXOM PO3ILIUPEHHS CIY>KOM MapKEeTHHTY, TOKOPIHHOTIO
OHOBJICHHS 1 pO3MMpPeHH 11 QyHKIIIH Ta miadopy ¢axiBiiB MapPKETOJIOTIB, 3ATHUX CIPUIMATH i
BTIJIIOBATH YMNPABIIHCHKI HOBAlii y MPaKTUKY MiSUIBHOCTI MIANPUEMCTBA. 3 METOIO0 ajamnTarii
CUCTEMM YIpaBJIIHHSA 1O HECTaOUIBHMX YMOB TOCHOJIApIOBaHHS, MIJBUIICHHS €(EeKTUBHOCTI
iHpopMaliifHOT MIATPUMKHM TNPUHHATTS YHOPaBIIHCBKUX MApPKETHMHIOBUX PILIEHb JOLIJIBHO
BIIPOBAJIUTU CUCTEMY KOHTPOJIIHTY Ha IMiITPUEMCTBI.

JlerepminanTamMu cTpateriyHoro po3Butky /JII «OKutomupcekuii nikepo-ropinyaHuii
3aBO/I» € SIKICTh MPOAYKIi, 1HAMBITyai3allis CrnocoOiB 3aJ0BOJIEHHS MOTpeO CIOXKHUBAYIB,
IHHOBaIlIfHA KOMIIOHEHTa Ha BCIX CTaJisX MpoLecy po3poOKH, BUPOOHHUITBA, JTOBEJIEHHS /10
CHOXHBada TOBapy 1 KOMYHIKAIlil0 3 HUM, CTBOPEHHSI KOJEKTHBHOI KOHKYPEHTHOI TepeBary.
3a3HayeHl JIeTepMIHAHTU CHPUATHUMYTH [JIBUIIEHHIO MIBUJKOCTI CIHPUHUHATTS PUHKOBHUX
CUTHAJIB, 1X CKOOPAMHOBAHOTO MOIIMPEHHS Y MEKax MiApO3JLIIB MiANPHEMCTBA a00 y CUCTEMI
B3a€MOJIII0YMX IT1ITPUEMCTB.

VY KoHTekcTi crparerii AudepeHuianii ocoOIMBY yBary Ciii NPUIUIMTA ONTHMI3alii
acoptuMenTHO1 nomituka JI1 «KutoMupcbkuii dikepo-ropimyaHuii 3aBoa». Y JOCKOHAJICHHS
MPOJIYKTOBOTO AaCOPTHUMEHTY, MApKETHHIOBE IIHOBE PETYJIIOBAHHSA 3a0€3MeYUTh 30UTbIIECHHS
oOcsary peamizamii mpoaykuii y rpomoBoMy BupaxenHi Ha 20%. Ilpu npomy noxonu
HIIPUEMCTBA 3POCTATUMYTh OUIBIIOI MIpOIO, HIK BUTpaTu. B pe3ynbraTi uyncTuil nmpuOyTok
HiANPHEMCTBA 3pOCTe Maibke y 2 pasu.

3 MEeTOI0 YIOCKOHAJICHHSI YIPaBIIIHHS MapKeTUHTOBOO AisibHICTIO J(IT «OKutoMupcekmi
JKepO-roplTYaHU 3aBO/1» HEOOX1JTHO:

- TIIBUIIATHA KOMIUIEKCHICTH 1 30a71aHCOBaHICTh MAPKETUHTOBOT TisUTBHOCTI;

- YIOCKOHAJIOBATH aCOPTHMEHTHY MOMITUKY MiAIPUEMCTBA;

- BIPOBATUTH MApPKETUHTOBUI KOHTPOJIHT Yy ISIBHICTh MiAMPUEMCTBA SIK IHTETPOBAHY
iH(hopMaLIHHO-QYHKIIIOHATbHY CHCTEMY OOIPYHTYBaHHSI YIpPAaBIIIHCBKHX DpillleHb B cdepi
MapKETHHTOBOI JisSTIbHOCTI; ,

- PO3IIMPUTH KAJAPOBUHN CKIIAJ] CITYKOM MapKETUHTY MiITPHUEMCTBA;

- po3poOMTH 1  BOPOBAAUTH  MAPKETHHTOBY  MpOrpaMmy  IMIJNPUEMCTBA  Ha
KOPOTKOCTPOKOBHUH TEPio;
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- chopmyBatH cHCTeMy CTpaTeriyHOrO MAapKETUHIY, 3aCHOBaHY Ha  TaKuX
JeTepMiHaHTaX $K: IHAWBiAyallizallis, IHHOBAIiifHA KOMIIOHEHTa Ha BCIX CTalisfX IpOLECy
PO3po0KH, BUPOOHMIITBA, JOBEACHHS JI0 CIIOKMBaya TOBApPYy 1 KOMYHIKAIlII0 3 HUM, CTBOPEHHS
KOJIGKTUBHOI KOHKYPEHTHOT IepeBart ImiIprueMCTBA.

BucHoBku Ta mnpomo3umii. Y3araapHIOIOYM HaBEJCHE BHUINE, MOXXHA 3pOOUTH Taki
BUCHOBKHM. He3Bakaroum Ha TEBHY pe3y/IbTaTHUBHICTb MapKeTHHroBoi misuibHocTi JII1
«KutomMupchkuil  JiKepo-ropuTYaHUil 3aBOJ», KEPIBHULTBO HEIOCTATHHO YyBAaru MPUALILE
BUKOPUCTAHHIO MEXaHI3MiB MAapKETHHIOBOTO YIPAaBIIHHA HiaAnpueMcTBoM. Oco0imBO
aKTYaJIbHOO IS JOCIIKYBAHOTO MIMPUEMCTBA € po3po0OKa IIITIICHOT YIIPABIIHCHKOT KOHIISTIITIT
MapKETUHTOBO-OPIEHTOBAHOTO MMiJXOAY Ta MPOMO3MIIi IIIBOBUM CErMEHTaM. 3 Ii€l0 METOI0
HeoOXimHa MoOy/IoBa KOHIIENTYaJbHUX MOJENEH (cTpaTeriil) 3 3acTOCyBaHHSAM (ITO€THAHHSIM)
CHCTEMHOI'0, CTPaTEriuHoro i CUTYAI[ifHOrO MiAXOMiB, MPUIOMIB Ta METOIUK YIPaBIiHHS
KaHajamMu 30yTy, LIHOYTBOPEHHSIM, OpraHi3alli€l0 MPOCYBaHHS Ta yJOCKOHAJICHHSIM
IPOJTYKTOBOTO aCOPTHMEHTY.

Cnucox BUKOPHUCTAHOI JliTepaTypu:

1. Boituak A.B. Mapketunrosi nociimkeHHs: HaBd.-mMeTona., MOCIOHHMK JUIsi CaMOCT.
BuB4. qucil. / A.B. Boituak. — K.: KHEVY, 2014. — 16 c.

2. T'pumenko B. @. InHOBamiiiHi MiAXOAM 1O YAOCKOHAJIEHHS CHUCTEMH MOTHBALii
NEepCOHATY MalluX MiJIPUEMCTB YKpaiHH y Cy4acHUX yMOBax rocronaaproBanns / @. ['pumenko,
M. C. Yepnona // MapkeTuHr 1 MeHeKMEHT iHHOBaIii. — 2011, — Ne 1. ¢.196-197.

3. Opranizamis 1 1oranyBanHs Ha mignpueMctBi: Hasu. Iloci6./ [CemenoB I.A.,
CranueBchkuii B.K., [TankoBa M.O., CemenoB A.I'.,I'pe6iners K.M. | — K: Ilentp HaB4aibHOT
niteparypu, 2012. — 78 c.

4. IMaBnenko A. ®. Mapkerunr: [ligpyunuk / A.®. IlaBnenko, A.B. Boiiuak. — K.:
KHEY, 2013. - 67 c.
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YAOCKOHAJIEHHSA YITPABJIIHHA MOTHUBAIICETIO ITPAIILL
(HA ITPUKJIAJAI TOB "BAPBU ITOJIICCA™)

10.10. Kyninpka,marictpant
HAayKOBUU KEPIBHUK:

O.M. OBIiIoK., K.€.H. JOLIEHT
XHAEY

IMocTaHoBka mnpodJjieMH Ta aHANI3 OCTAHHIX dOCHiIXkeHb. B yMoBax corianbHO-
OpIEHTOBAaHOI PHHKOBOI CHCTEMH TOCIOJApIOBaHHS IMpoOjieMa MOTHBaIii mpami HaOyBae
BO)XJIMBOTO 3HAYCHHA. BIJCYTHICTh HAJIKHUX CTUMYIIB JI0 Tpaili, HEMOXIUBICTh JOCSITHYTH
MOCTaBJICHUX IIJIEH 3aKOHHUMH METOJIaMH, Hepeasi30BaHi Mpii mpo MiABUIICHHS PIBHS KUTTS
3YMOBIIIOIOTh BUHUKHEHHS HE3aJ0BOJICHHS JIFOJMHHU CBOEI0 POOOTOIO0 Ta CBOIM CTAaHOBHIIEM Yy
cycninbcTBl. HexTyBaHHA MoTHBaLiiHUM (QakTopoMm y cdepi mpaili HpU3BOIUTH 10 3HUKEHHS
MOKA3HHUKIB MPOAYKTUBHOCTI Mpali, SKOCTI MPOAYKIii, TPYIOBOi MUCHHUIUIIHK Ha KOXXHOMY
KOHKPETHOMY MiAMIPUEMCTBI 1 O KPU3H B FOCIIOAAPCHKINA CUCTEMI B LILJIOMY.

Po3pobka 1 3anpoBa/uKeHHS €(QEKTHBHMX MOTHBALlIHHUX MEXaHI3MIB  CIIpHsE
MiJBUIICHHIO KOHKYPEHTOCHPOMOKHOCTi, MTPOAYKTUBHOCTI 1, B KIHIIEBOMY pE3yJbTaTi,
npuOyTKOBOCTI minnmpuemMcTBa. Takox, 1€ T03BOJISIE BUMTH MiAMPUEMCTBY HA €EKOHOMIYHO HOBUH
piBEHBb PO3BUTKY 1 BIIKpUBA€E MOKJIMBOCTI pealli3yBaTh CBOT MOXKJIMBOCTI HA CBITOBOMY piBHi. Ta
HAWTOJIOBHIIIE, BUKOPUCTAHHSA E€(QEKTHBHOTO MOTHBALIMHOTO MEXaHI3My Ha IiANPHEMCTBI
CBITUUTH MPO yBaxkHE 1 J0ailiBe cTaBIEHHS KEPIBHUIITBA J0 BIACHHUX MPAlliBHHKIB, a OTXKE, 1
PO MIiKJTyBaHHS IO iX MaTepiajbHE 1 COlliabHE CTAHOBHIIIE.

[IpoGnema MoTuBalii HailMaHMX MPAIiBHUKIB 3HAWIIIA CBOE BiIOOpaKEHHS B IpaIsix
HAyKOBIIIB MUHYJIOTO Ta cydacHOCTI. Cepen 3apyO01»KHUX CIIiJT BIA3HAYUTH TaKUX JTOCIITHHUKIB, K
M. Ans6ept, K. Anbnepdep, M. Bebep, A. Macnoy. CyrTeBuil BHECOK B pO3pOOKYy Ipobiem
MOTHBAIlll TPYyAOBOi AisUIbHOCTI BHeciaW Taki BiTuu3HsHI BueHi: C. bannyp, [I. borums, E.
I'pimnoBa, B. lantok, E. JlibanoBa, O. OHnikieHko Ta iHI. OJHaK Hapa3i 0COOINBO aKTyaJIbHUM
3aJUINAETBCS THUTAHHS PO3POOKM Ta BIPOBAHKEHHS HA BHPOOHHYUX MiANPHEMCTBAX
OpraHizanifHO-eKOHOMIYHOTO0 MEXaHI3My Y/0CKOHAJEHHs MOTHUBAIII] Mpalrii..

MeTo10 1aHOTO JOCTIIKEHHSI € BU3HAUYEHHS OCHOBHUX HAIPsIMIB MOKPAIIEHHS TPYAOBOi
MOTHUBAIil MpaliBHUKIB B YMOBaX MIANPHEMCTB, IO 3A1MCHIOIOTH TOCIOAAPCHKY NiSJIBHICTD B
arpapHoMy CeKTopl eKOHOMIKH. (OO0’€KTOM OCIHIJDKEHHS BHCTYIMAIN COLIAJIBHO-TPY/I0BI
BiTHOCHHH, 110 BIUTMBAIOTh Ha (DOPMYBaHHS CTAaBJICHHS MPAIIBHUKIB MiJIPUEMCTB J0 Mpalli Ha
HIAIPUEMCTBAX arpapHOro ceKTopa YKpaiHu.

OcHoBHHUIT MaTepian. 3a pe3ynbTaTaMy JOCHIIKEHHS OUIBLIICTh HAYKOBIIB MPUHAIIITH
JI0 CTIJIBHOTO BUCHOBKY IPO T€, 1110 HAHOUIBIIOr0 PO3MOBCIOIKEHHS Ta QYHKI[IOHYBaHHS MalOTh
TPU OCHOBHI MoOJieNi MOTHBalii mpari: marepiajgbHa (3apo0iTHa mjata; JOIUIATH; MpPeMii;
JTUBIJEH/IN), COLIAJIbHO-TICUXOJIOrIYHA (ColliajibHa J0MOMOra; MyTiBKH; mpodeciiiHe 3pOCTaHHs;
caMmopeaiizalii) Ta KOMIUIEKCHA (MaTepialbHE CTUMYJIOBAHHS; COLIaJIbHO-TICUXOJIOTIYHE
CTUMYJIIOBaHHS).

Jnist mOKpallleHHs PEeryIIOBaHHA 1 BUIJIATH COLIATbHUX HOPM 1 rapaHTiil MU IIPOMIOHYEMO
3aMpoBaJIUTH COILIAJIbHUHN MaKeT JUIsl MPalliBHUKIB MigIpueMcTBa Ta po3podutu IlonoxenHs mpo
couianbHuil maker. lle nmacte 3Mory poOOTOJABIIO MOJIMIIUTH YMOBH Mpalli, MaTepialbHO-
noOyToBe, MEIUYHE OOCIYrOBYBAaHHS MPAIliBHUKIB, BUIUIATH OUIbIIE KOIITIB Ha OJATKOBI
MOPIBHSAHO 13 3aKOHOJABCTBOM TPYJOBI 1 COLaibHO-MOOYTOBI MiABIM JUIS MpPAalliBHUKIB
nignpuemcTBa. Jlo ckiagy coliajJbHOrO TakKeTa BKIIIOYAIOTh sIK 0a30Bl coOllaibHI TrapaHTii,
nepeadaveHi 3aKOHOJABCTBOM MpO TpaIl0 Ta coliajbHe 3a0e3NedyeHHs, Tak 1 J0AaTKOBI
MartepianbpHi Onara, HagaHHS SKUX 3IHCHIOETBCS POOOTONABIIEM 3a BJIACHOIO 1HIIIATHBOIO.
CrpyKTypa coLiagbHOro MaKkeTy MpeacTaBiIeHa Ha PUCYHKY 1.
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CoriaapHUH MaKeT

|
\ 4 *

BasoBuit corianbHuit MoTuBamiiiauii comiagabHAN
HaKeT MaKeT
— 3a0€3MeYeHHs] YMOB IIpalli, IepeadadeHIx KonkyperTtHuii comiaapaui
3aKOHOJABCTBOM IMPO  IPAIf0, KOJEKTUBHUM MaKeT
JIOTOBOPOM 1 YTOJIOI0 CTOPIH;

l

— 3araJbHOO00B I3KOBE COIlialIbHE CTpaxyBaHHS;

BUIUIATa B IIOBHOMY DO3Mipi  He3aJeXHOi — 3a0e3MeUeHHS 310POB’s;
MpaIiBHUKY 3apO0iTHOI IJIaTu; — PO3BUTOK KOPIIOPaTUBHOT
— HaJaHHA  COI[aJbHUX MUIBE 1 TapaHTiH, KYNbTYpM, HAaBYaHHS, IIiBUIICHHS
nependaueHux KOJEKTUBHUM JOTOBOPOM, YTOJIOI0 kBaidikarii;

— MOTHBAIIIA TPaLli;
— BIITIOYMHOK Ta 3710pOB’s

Komnencauiiinuii comiaapHuit
MaKeT

— BIJINIKOTyBaHHS 0co0ucTUX BUTpAT,
OB’ sI3aHUX 3 PO0OTOI0 (Ha MOOIIBHUI 3B'SI30K,
TPaHCIIOPT, OpeHAy abo NpUAOAaHHS XHTIA B
IHIIOMY MicIi

\ 4

Puc. 1. CtpykTypa coniaJibHOI0 NaKery, 10 NMPONOHY€ThCS
no Buxkopucranisa y TOB «bapsu Ioaices»

Ha nouaTkoBOoMy eTami BAIOCKOH&JIEHHS colliaJibHOTO 3axucTy B yMoBax TOB «bapsu
[Tomiccs» nmouimbHUM € 3ampoBajpkeHHs KommneHcaliifHOro makery, SKUH — OXOIUTIOE
BIJIIIIKO/TyBaHHSI OCOOMCTUX BUTpAT, MOB’S3aHUX 3 poOOTOI0 (Ha MOOUIBHUH 3B’SI30K, TPAHCIOPT,
OpEeHZly Yd NpUAOaHHS JKUTJIA B IHIIOMY MICTI Ta iH.). Lle IHCTpyMeHT MOTHBAIlii NpaliBHUKIB
HIIPUEMCTBA, IKUI BKIIOYAae HaOlp KOMIMEHCAIl MiAIPUEMCTBOM BUTPAYEHUX MPaAlliBHUKOM
0COOMCTHX 3yCHUJIb Ta BUHAropoJ, sIKi HaJal0ThCsl 3 METOO 3aJI0BOJIEHHS MpAIliBHUKAMH SKOCT1
TPYZOBOI'O XKUTTS Ta MIABUILEHHS B Pe3yJIbTaTl IbOro €()eKTUBHOCTI TPYI0BOI ISJIBHOCTI .

3abe3neyeHHsT €(QEKTUBHOCTI BHACTIJIOK BJIOCKOHAJEHHS MOTHBalll TMpaii Mae
rapaHTyBaTHCS HasBHICTIO TyaliCTUYHOI IPUPOAM LBOTO MpOIeCcy. ADKE LIIKOM JIOTIYHUM € Te,
110 cHcTeMa IIHHOCTEH 1 MOTUBIB JIJIsl KOXKHOI JIOAWHU € PI3HOIO, TOMY 3 METOIO 3a0e3MeUeHHs
e(EeKTUBHOCTI PO3POOJCHUX 3aXOJiB 1 CKOPOUYEHHS BHUTpAaT Ha TMPOBEACHHS IpOLECY
BJIOCKOHAJICHHSI MOTHBAIli Tparli JOUUIBHAM € JOTPUMaHHS I1HIWBIIyaIBHOTO MIAXOAY B
npolieci po3poOKH MOTUBAIIITHUX MEXaHI3MiB JJIsi KOKHOTO OKPEMOTO MpalliBHUKaA, peasi3arlis
yoro nependavae GopMyBaHHS TAKUX MEPETYMOB:

Po3pobka MexaHI3MIB yIOCKOHAJEHHS MOTHBAIii Mpaii, 3 OHI€i CTOPOHM, MpOlEeC
norpedye momyKy (iHaHCOBUX JKepen, pe3epBiB Ta (opmanizamii oprasisariiiHo-
€KOHOMIYHOT'0 1HCTPYMEHTApiI0 3 METOI0 3a0e3MeUeHHs oro pecypcHoi MiITPUMKH, 10 HOCUTh
CyTO €KOHOMIYHMI XapakTep, a 3 1HIIOi — 3abe3neueHHs] ePeKTUBHOCTI PO3POOJIECHUX 3aXO[IiB
nepeadavyae CBO€YACHY 1ICHTU(DIKYIO 1HTEpeCiB 1 CTUMYJIB NEepCOHaly, L0 HaJae Mpolecy
BJIOCKOHAJICHHSI MOTHBAIIIT Mpalli YiTKO BUPAKEHOTO MICUXOJIOTIYHOTO XapaKTepy.

BucHoBku Ta mponosuuii. Po3poOka MexaHI3MiB yJOCKOHAJIEHHs MOTHBaLii Ipari, 3
O/NHIET CTOpPOHHM, TOTpedye TOIYKY (DIHAHCOBUX JDKEpes, pe3epBiB Ta dopmaizari
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OpraHi3alifHO-€KOHOMIYHOTO IHCTPYMEHTapil0 3 METOI 3a0e3MeYeHHs HOoro pecypcHOi
MIATPUMKH, III0 HOCUTh CYTO €KOHOMIYHHUHN XapakTep, a 3 1HIOo1 — 3a0e3neueHHs e(heKTUBHOCTI
pPO3pOOSIEHUX 3aXOJiB Mepeadavyac CBOEYACHY IMEHTU(IKYIO 1HTEpECiB 1 CTUMYIIB MEPCOHAITY,
II0 HaJga€ MPOIECY BJOCKOHAICHHS MOTHBAllli Mpaii YiTKO BUPAKEHOTO ICHUXOJIOTTYHOTO
xapakTepy. 3a pe3yibTrataMu aHaiizy cucremu mortuBanii mpaui TOB «bapsu Ilomices» Oymno
MPOBEJICHO PO3pOOKY Ta OOIPYHTYBaHHS OpraHi3amiiiHO-€KOHOMIYHOTO MEXaHi3My il
YIOCKOHAJIEHHS, IO MPEICTaBlIsi€ COOOI CYKYIHICTh MPHHLMUIIB, METOJIB, IHCTPYMEHTIB
yIpaBJiHHS, SIKI BUKOPHCTOBYIOTHCSI Cy0’€KTaMHM MOTHBAIll 3 METOI0 MOKpPAIEHHS CHCTEMHU
MOTHBAIIIT TIpalli HA MANPUEMCTBI Ta JOCATHEHHS 1HAWBIAYATbHHUX 1 KOJEKTUBHUX IICH HOTO
JUSJIBHOCTI.

Omxe, nUIIX 10 €EKTUBHOTO YNPABIIHHS MEPCOHAIOM JIEKUTh Yepe3 PO3YMiHHS HOTo
motuBallii. TiTbKM 3HAI0UM IO PYyXa€ JIOJUHOIO, IO CIIOHYKA€E HOTO /10 Jii, IKi MOTHBH JIS)KaTh
B OCHOB1 MOT0 TIOBEAIHKH, MOKHA CITPOOyBaTH PO3POOUTH €PEKTUBHY CHCTEMY (DOPM 1 METOIIB
YIPaBIiHHS JIOIUHOK. J[JI1 bOT0 HEOOXITHO 3HATH, SK BUHUKAIOTH Ti YU 1HIII MOTHBH, SIK 1
SAKUMH CIOCOOAMHM MOTHBHM MOXYTh OyTH MpPHUBEACHI B [iI0, SIK 3A1MCHIOETbCS MOTHBYBaHHS
moneit. KpiMm Toro, HeoOXiIHO BpaxoOBYBaTH, IO OCHOBHHMH CKJIAJOBHMH €()EKTHBHOTO
CTUMYJIIOBaHHS IIpalli € CTUMYIIOBaHHS MpaliBHUKa. Ha migmpueMcTBax, N1e JIOAM TiCHO
B3a€MOJIIOTh OJMH 3 OJHUM, ITPH BUKOPUCTAHHI CTUMYJIIB MIOBUHHI BPaxOBYBaTHCSA MOTPEOH Ta
iX 3aI0BOJICHHSI, MTiAMPUEMIIMBICTD Ta IHTEPECH OCOOMCTOCTI, XapakTep Ta crocio xutTs. Jlue
3a TAaKUX YMOB CTUMYJIIOBaHHS Oy/ie MO-CIIPaBKHBOMY JII€BUM 1 OCOOHMCTICHO 3HAYYIIIM.

CnucoKk BUKOPHCTAHOI JiTepaTypu:

1. T'azmox H. MotuBanis mnepcoHamny : Teopisi, BTUIeHa Yy mpaktuky // biznec
koMIaubioH. — 2004, — Ne 4. — ¢. 18-20;

2. Eropumun A. I1. Yopasienue nepconanom : yueOH. st By30B / A. I1. Eropiuun. — [4-¢
u3 ., ucnp.]. — H. Hoeropoxa : HUMB, 2003. — 720 c.;

3. Koot A. M. Motusauis nepconany : niapyd. / A. M. Konot. — K. : KHEY, 2002. —
337c.

4. Komor A. M. Omnara mpari Ha HIANPUEMCTBI: Oprasizaiisi Ta YAOCKOHaJeHHS /
A. M. Konor. — K.: HaykoBa gymka, 2007. — 200 c.

5. Camoykuna H. MoTtuBanus nepconana kak npoOsiema // YrpaBieHue NepcoHaIOM. —
2004. — Ne 7. —c. 62-68.
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NEPCHEKTABU ®OPMYBAHHSA IHHOBAIIMHOT' O IIOTEHIIAJTY
CIVIBCBKOI'OCITIOJAPCBKUX IMIAITPUEMCTB

10. 1O. ®emenko, MaricTpant
HAyKOBHI KEpPIBHUK:

L.I. KpaBuyk, a.€.H, JOLIEHT
XHAEY

IMocTanoBKka mpodJjeMu Ta aHadi3 OCTaHHIX JocailkeHb. B ymoBax dopmyBanHs
Cy4acHOTr0, IHTEIPOBAHOTO Yy CBITOBE BHUPOOHUIITBO, 3/IaTHOTO J0O CaMOPO3BUTKY arpapHoro
CEKTOpY YKpaiHM BaXXJIMBHM acClEeKTOM BOAYaeThCsl e(PEKTHMBHE BUKOPUCTAHHS IHHOBAIIHHOTO
MOTEHIIAy CUIbCHKOTOCIIONAPChKUX MiANPUEMCTB. Jl0o OCHOBHUX mpoOJjeM I1HHOBAIIMHOTO
PO3BUTKY  BITYM3HSHUX  CUIbCHKOTOCIOJAPCHKUX  MIANMPUEMCTB  BIAHOCATHCSA:  HECTada
dbinaHCOBUX pecypciB ans  3IIHCHEHHS I1HHOBALIMHOI AISUIBHOCTI, HU3BKUH  DIBEHb
IHCTHTYLIOHAIFHOTO 3a0e3MneueHHss TpaHcdepy IHHOBAIi 1 arpapHUil CEKTOp, BiJACYTHICTh
JIOCB1lY Y KEPIBHUKIB 13 BIIPOBAHKCHHSI Ta KOOPAMHALII] IHHOBAIIH Y TOCIIOIAPCHKY iSIbHICTb.

[IpobnemaM  ympaBimiHHA PO3BHTKOM IIANPUEMCTB Ha 3acafax BUKOPUCTAHHS
IHHOBAI[IITHOTO MOTEHIliAly MPUCBSIYEHI JTOCIIKEHHS BITYM3HSHUX ¥ 3apyOiKHHX HayKOBIIBI.
bana6anosoi, I'. Tompmmreiina, A.I'puabkoBa, B. I'pomexu, O. I'ymzs, M. J[lansko, C.
Innsmenxo, B. Kanumenko, JI. KonocoBa, O. Kpacunopyuwkoro, O. Ky3smina,tO. Jlynenka, JI.
MapriomeBa, A. HikonmaeBa, A.Onekcok, E. Ilenpoy3, M. Iloprepa, A. Ilepmaki, A.
[Ipuroxuna, A. CaBuenko, A. CaBuyk, b. Canrto, B. Cemunoxenka, O. VYnbsHueHka, JI.
®denynosoi, O. Illy6pascekoi, M.IIymnerepa, 1. Suisa. Humu po3po6ieHo Ta 06IPyHTOBAHO
pi3HI MEXaHI3MH 1HHOBAI[IHHOTO PO3BUTKY MIANPUEMCTB Ta YIPABIIHHI HUM, METOJIUKH OI[IHKU
IHHOBAIIIMHOI MISUTBHOCTI 3 BUKOPHCTAHHSIM Cy4YacCHOTO MPOTPaAaMHOTO 1HCTpyMEHTapiio. Mema
00CNiOMHCenHs: 3alpPONOHYBATH Ta OOIPYHTYBATH MNEPCIEKTUBH (OPMYBaHHS 1HHOBALIHHOTO
MOTEHITIATy CIITbCHKOTOCTIOIAPCHKUX MiIMTPUEMCTB.

OcHoBHUIT Marepian. BueHi-aHaNITHKKM HaMmaraiucs Yy3aralbHUTH TOYKUA 30Dy
HAYyKOBIIIB, 10 PO3IJIAJAI0ThIHHOBALIHUI MOTEHLIA] K CYKYNHICTh PECYpCiB, BUAUIMBILN TPU
YMOBHI MiJIXOM JOBU3HAUYEHHS 1HHOBALIHHOTO MOTEHLIaNy: 1) pecypcHHii, BIAMOBIIHO 10 SKOTO
BIH TPAaKTyeTbCA K CYKYIHICTh pecypciB((piHAHCOBHMX, MaTepiaJbHO-TEXHIYHUX, TPYIOBUX,
iHQopMalifHUX  IHIIMX), HEOOXIOHMX  JJISA3JIACHEHHS  IHHOBAI[IfHOI  AiSUIBHOCTI;2)
pe3yJIbTaTUBHUMH, 101() acoIIioe IHHOBALITHUI MOTEHITIa 3 MOXJTHBICTIO
PECYPCIBIIATOTOBIIOBATH 1 3[IWCHIOBATH B MIMPOKUX MaciiTabax e(peKTHBHI HOBOBBEICHHS B
KIroyoBuxcepax;3) IarHOCTUYHUM, L0 MO3UI[IOHYE I1HHOBAIIHUI MOTEHLIaN SK MIpy
TOTOBHOCTI PECypCiB BUKOHATH 3aBJIaHHS, IO 3a0€3MeYyI0Th JOCSATHEHHS MOCTaBIEHOI METH,
TOOTO TOTOBHICTh PECYPCIB /10 31ICHEHHS IHHOBALIHHOT A1sIbHOCTI. [HHOBaLIHHUI OTEHIIa —
II€ CYKYNHICTh €JIEMEHTIB, HEOOXiHUX JUId BHUpIIIEHHS NEBHUX BUPOOHWMYMX mpolieM, i
TOTOBHOCTI Cy0'€KTa rOCIOIaplOBaHHs 10 iX BUpILIEHHS [2, c. 47].

[HHOBaIIIIHA NISITBHICTH CLIBCHKOTOCMONAPCHKUX MIAMPUEMCTB B OCHOBHOMY MOB'Si3aHa
13 3aBepIIAIBHIM €TarloM 1HHOBAI[IHHOTO MPOIIECY — OCBOEHHAM iHHOBaI. 1{e nepenbayae sk
BU3HAYEHHS JpKepen (iHAHCYBAaHHS OCBOEHHS IHHOBalid, Tak 1 (OpMYyBaHHsS BiAMOBIIHOTO
OpraHi3aliifHO-eKOHOMIYHOTO MEXaHI3My BIPOBA/UKEHHsS 1HHOBallil TOBapOBHUPOOHUKOM.
BrpoBapkenHss  po3pobok y  BUpPOOHHMITBO, ab0  NEpeTBOPEHHS  HOBalii B
IHHOBAIII1,3{INCHIOETBCST 32 1HIIIATUBOIO CYO'€KTIB MIAMPUEMHUIIBKOI TiSTTBHOCTI 3 METOO
JOCATHEHHSI KOMEPI[IHHUX BUTOJl. YMOBOI OTpUMaHHS MPUOYTKY € KOHKYpPEHTHA IepeBara, a
JUIS1 THHOBAIIMHOTO TAMPUEMCTBA — MOHOIIOJIISI HOBATOpa.

B VkpaiHni 3HauHi BKJIQJICHHSI B HAYKOBO-JOCII/IHI pO3pOOKH 1 MOJIEpHi3allil0 KamiTany B
CITBCBKOMY TOCIIOZAPCTBI 3/IMCHIOIOTHCS JINIE OOMEKEHOI0 KITBKICTIO BETUKHX i IITPHEMCTB.
Kpim TOrO, MOCTYNOBO 3HMKYETHCSI PIBEHb BIPOBAKCHHS HAYKOBHX PO3POOOK 1 BTpavaeThCs
MOTEHITia BITYM3HIHOI HAyKu y cdepl TeHEeTHYHUX (HACIHHEBUX 1 IUIEMIHHUX) PECypCiB.
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HasiBHmii cTaH 1HHOBaMIWHOI TisSUTBHOCTI B arpapHiii cdepi BigoOpakae OMHOYACHO ICKiTbKa
npoOseM: HeeeKTHBHE BUKOPUCTAHHS IHHOBAIIMHOTO MOTEHINATy; BiICYTHICTh IHCTUTYIIIHHHUX
nepeayMoB KoMepiliaizallii HoBalliif; Hepo3poOIeHICTh OpraHi3alliiHIX MEXaHi3MIB MiATPHUMKHU
JIep>KaBOKO 1HHOBAIIMHOI AismbHOCTI [1, . 69; 3, ¢. 29].

HeedexTnBHUMH € TakoX I1HCTpyMEHTH (icKaqbHOI TMOJITHKU. 3a JOMOMOTOIO
MOJATKOBUX BAXKENIB CTUMYJIOIOTHCS TEpIIi €Tanu 1HHOBalIMHOTO HHUKIY (dyHIaMEHTaIbHI
JOCTIPKEHHS, TOCIiAHO-KOHCTPYKTOPCHKI poOOTH), a 3aBepIialibHi eTamnu (0 CIpsIMOBaHi caMe
Ha BHUKOPUCTaHHS 1 KOMeEpIliai3amilo pe3yabTaTiB HAyKOBUX JOCHIIDKEHb 1 pPO3po0OK)
3aJUINAIOTECS 0e3 MepKaBHOI MIATPUMKHU. 3a TaKOTO MiIX0Ay 30epiraeThecsi iCHYIOUMH PO3pUB
MK HAayKOIO 1 BUPOOHMIITBOM, BTPAyarOThCS JEP>KaBHI KOIUTH, TOB'A3aHI 13 CyOCHIyBaHHSIM
HIJIKP, ockisibku arpapHuii CEKTOP HE OTPUMYE OUIKYBAHOTO MPHUPOCTY €PEKTUBHOCTI.

He 3abe3meuye koomeparliiiHi 3B'SI3KM MK HAayKOBUMH OpraHi3allisiMH, yCTaHOBaMH
OCBITH 1 MANPUEMCTBAMHU YMHHA B KpaiHi CHCTeMa JIep)KaBHUX HAYKOBHX 1 HAYKOBO-TEXHIYHHMX
nporpaM, HEJIOCTaTHBO 3alydaeThCsl Tally3eBa HayKa il arpompoMHCIIoBi mimmpuemcta. He
3HAWIUIM HEOOXIJHOTO PO3BUTKY MEpEXKEBl OpraHi3aliifHO-eKOHOMIUHI CTPYKTypu (KIacTepw,
POMHCIIOBO-(DIHAHCOBI TPYNH, XOJIUHTH TOIIO), SKi CHOPUSIIM O B3aEMOJIl TEXHOJIOTIYHO
MOB'SI3aHUX MIAMPUEMCTB, HAYKOBUX yCTAaHOB, (JIHAHCOBUX IHCTHTYTIB Ha PEriOHaJIbHOMY PiBHI
[3,c. 33].

Po3Butok  iHHOBaliiHOI  1H(GPACTPYKTYpH OOMEXKYETHCS CTBOPEHHSM  OKPEMHX
TEXHOIAPKiB, I1HHOBALIWHUX IIEHTPIB 1 Oi3Hec-iHKyOaTopiB, sKi Ie BKpail HEJIOCTaTHBO
COPUSIOTh B3a€MO3B'SI3KY HAyKM 1 Majoro Ta CEpPeIHbOro MiJIPUEMHHULTBA. 3HAYHOIO
po0IeMoI0 arpapHoi cepu € BiICYTHICTh MeXaHi3MiB TpaHCc(hepTy iIHHOBAIIHHOTO MPOIAYKTY Yy
BUPOOHUITBO. KiNlbKIiCTh IHCTUTYTIB IHHOBAaLIWHOT 1HPPACTPYKTYpU B YKpaiHi Bce 1€ He3HAUHa,
1 OUTBIIICTh 3 HUX HE 3/IMCHIOE ICTOTHOTO BIUIMBY HAa PO3BUTOK IHHOBaliWHUX mporeciB. Tak,
IUIATOCIIPOMOKHUN TOMUT Ha TOCIAYTM 1HHOBAIIMHUX IIEHTPIB JOBOJI HHU3BKUHU, OLIBIIICTH
JIIOYMX 1HHOBAIIMHUX LEHTPIB HE BOJIOJIIOTH KOIITaMH i (PiHAHCOBOI MIATPUMKHU KOMIIaHIM,
SK1 pPO3NOYMHAIOTH CBOKO AISUTBHICTh, OOMEXYIOTh CBOIO Y4acTh y IXHbOMY CTAQHOBJICHHI JIMIIIE
HaBYaAJIbHO-KOHCYJIbTALlIHHUMU NIOCTYraMH, HassBHUM HU3bKUI

BHYTPIIIHIM MONUT HA TEXHOJIOTIYHI IHHOBALII].

OTxe, OAHIEIO 3 TOJOBHMX INPUYMH HHU3bKOI 1HHOBALIWHHOI AKTUBHOCTI BITUM3HSHUX
arpapHUX HiANPHEMCTB MOXHA BU3HATH Opak (iHaHCOBUX pecypciB. Pa3om 3 TMM, HaBITh HasBHI
pecypcn 'y TpuUOYTKOBHX IMiIIPUEMCTB BHUKOPHCTOBYIOTHCS HE 3aBXIH €(PEKTHBHO Ta HE
CHPSMOBYIOTHCSI B 1HHOBALIHHY JisIbHICTh. OCTaHHE MOXKHA IMOB'SI3aTH 3 HEJOCTAaTHIM piBHEM
IHBECTUIINHOTO TMOMNMUTY Ha 1HHOBALli y MIAOPUEMCTB. BIACYTHICTHP MONMUTY Ha 1HHOBAIiIHI
CTpaTerii O3Hayae He IO 1HIIE, SIK BIJICYTHICTh MOTHBALil 0 1HHOBaliii 3 OOKY BJIACHMKA.
IHHOBaIIi 71 BIIaCHMKA MIAMPUEMCTBA TOB'SI3aHI 3 MEBHUMHU BUTpaTaMH Ta PU3UKOM 1 €
NpUBa0JIMBUMHU TIJIBKHU TOJI, KO CIIPUSIOTH 3pOCTaHHIO JJOXO/Y.

o OCHOBHHX MIEPCIEKTHUB dbopMyBaHHS IHHOBaIIIHOTO MOTEHLIATy
CUIBCHKOTOCTIOAAPCHKUX MiAMPUEMCTB BiIHECEHO:

— oprasizaiiifai (po3poOka arpapHUX IHHOBAIIMHUX MPOEKTIB, OpPTaHi3allis Ta OCBOEHHS

— 1HBECTHLIH y pi3Hi raiysi arpapHoi cdepn);

— ©eKOHOMIuHI (IHBeCTyBaHHs Ta 3a0e3leueHHs] pecypcaMu arpapHoro BUPOOHUIITBA Ta
JTOTIOMIXHUX chep MisTBHOCTI);

— 1HBECTHUINHI (TEXHIKO-TEXHOJIOTIYHe 3a0e3MeyeHHs] Ta JOTPUMAaHHS TEXHOJIOTTYHUX
BUMOT Y arpapHii cgepi);

— OloJyoriyHi (MOKpaIIeHHs SKOCTI 1HBECTHIIIH, Gloori3allis MpoleciB iX OCBOEHHS);

— couianbHi (3a0e3neueHHs] CUTbChKOTOCTIONAPChKUX MIANPHEMCTB KBajli(hiKOBaHUMU
KaJIpaMHu);

— HayKOBI (IiJBUILEHHS KOHKYPEHTOCIPOMOXHOCTI 32 YMOB HaJIaroKEHHsI CITiBIIpalli
i3 IpeICTABHUKAMU TaITy3eBOi HAyKH).
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BucHoBkHM Ta npono3unuii.

1 OcHoBHUMH npobaemMamMu IHHOBAIIITHOTO PO3BUTKY BITUU3HSIHUX
CUIbCHKOTOCTIOAPCHKUX € HecTauya (iHAHCOBHX pecypciB s 3AIHCHEHHS 1HHOBALIHHOI
JISIIBHOCTI, HHM3bKUH PIBEHb 1HCTHTYIIOHAIBHOTO 3a0e3leueHHs TpaHcdepy IiHHOBaIid 1
arpapHuil CeKTOp, BIJICYTHICTh JOCBiLy Y KEpIBHUKIB 13 BIIPOBA/KEHHS Ta KOOpAMHAIIT
IHHOBAIIH Y TOCIIOAAPCHKY MiSUIBHICTb.

2 IuHOBalliliHA MiSUTBHICTH  CUTBCHKOTOCHOJAPCHKUX — MIANPUEMCTB TOB'si3aHa 13
3aBepIIAJILHAM €TalloM IHHOBAIITHOTO TPOIECY — OCBOEHHSM I1HHOBAIlIMA, IO Iepeadadae
BU3HAYCHHS JDKepen (DiHAHCYBAaHHS OCBOEHHsS 1HHOBalid Ta (OpMyBaHHS BiIIOBITHOTO
OpraHizanifHO-eKOHOMIYHOTO MEXaHi3My X BIPOBA)KEHHs IHHOBAIlill TOBAPOBHUPOOHUKOM.

3 Mo OCHOBHUX  IIEPCIICKTHB dbopmyBaHHS IHHOBAII{HOTO MOTECHITIATY
CUIbCHKOTOCTIOAAPCHKUX MIANPHEMCTB BifHECEHO: (OpMYBaHHS €(PEKTHUBHUX MEXaHI3XMiB
IHBECTYBaHHsI Ta 3a0€3MEUYCHHS pecypcaMu arpapHOro BUPOOHHUITBA Ta JOMOMDKHUX cdep
TUSUTBHOCTI; TEXHIKO-TEXHOJIOTIYHE 3a0e3leUeHHs] Ta JOTPUMAHHS TEXHOJIOTIYHUX BHMOT Y
CLIBCHKOTOCTIOAPCHKOMY BUPOOHHMIITBI; MOKPAIICHHS SIKOCTI 1HBECTHUIIIN; OloJori3allisi mpoIecis
iX OCBO€HHS; 3a0e3MeUeHHs CUThbCHKOTOCIIONAPCHKUX MiAMPUEMCTB KBANi(DIKOBAHUMH KaJIPaMH;
HiIBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI 32 YMOB HaJIaro/PKEHHs CIIIBIIpAIll i3 MPeICTaBHUKAMU
raiay3eBol HayKH.
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YAOCKOHAJIEHHA YIIPABJIHHSA ITIEPCOHAJIOM

A. 0. HeBmepkuIIbKHiA, MaricTpaHT
HAYKOBHH KepiBHUK:

B. B. 3iHoBuyK, a.€.H., mpodecop
XKHAEY

ITocTanoBKka mpoO/ieMH Ta aHAJi3 OCHOBHMX JOCJiIKeHb.YKpaiHa MPONIUIA TSXKKUN
HUIIX B XoJl (popMyBaHHSA CBO€T €KOHOMIYHOI cucteMu. Ha naHuii MOMEHT MM nepelim 1o
PHHKOBOT €eKOHOMIKH. A SIK BiJOMO pUHKOBa €KOHOMIKa mepedadae co000 MPUIIICHHS BEIUKOI
yBaru yupasJiHHIO IEPCOHATIOM.

EdexTnBHe (QyHKUIOHYBAaHHS MIiANPUEMCTBA B yMOBaX PO3BUTKY B YKpaiHi PHHKOBOT
€KOHOMIKH TrepeOyBae y mpsMiid 3aJIeKHOCTI BiJl 3a0€3MeUYeHHs BUCOKOI SIKOCTI HOro KaJIpoOBOTO
NOTEHIlially, BIAMOBIAHOCTI POOOTH 3 TEPCOHAIOM CYYaCHHM BHMOTAaM, ITOCTAaHOBKH i€l
TiSUTPHOCTI Ha MIIHUKA HAyKOBUN ()YHIaMEHT 3 ypaxXyBaHHSM THX TEHJIIEHIIH, sIKI ChOTOJHI
ICHYIOTh y JaHiil cdepi. YHOpaBiiHHSA NMEPCOHAIIOM — OJHA 3 TOJIOBHUX (DYHKIIH OyIb-gKOi
oprasizaiii, BOHO MOX€ BHUSIBUTUCS THUM KPUTHYHUM (AKTOpPOM, IO BH3HAYAE Ycmix abo
HEeB/Ja4dy oprasizaimii, mpodecioHan y cdepi ympaBIiHHS MEPCOHATIOM MOXKE CTaTH iHCHO
JiepoM MailOyTHHOTO.

OcranHIM 4YacoM 3Ha4YHa yBara NPUAUIIETHCS YIPABIIHHIO TMEPCOHATIOM Yy peajisix
BITYM3HSAHOT EKOHOMIKH, IIPOTE 1 HA CHOTO/IHI HE CPOPMOBAHMM 3arajbHUHN MIAX1J 10 PO3YMIHHSI
CYTHOCTI Ta IPUPOAH TAKOTO CYCHUTBHOTO (PEHOMEHY SK ymnpaBiiHHA nepcoHanom. [Ipu npomy
OJIHI JIOCIIITHUKY aKIIEHTYIOTh CBOIO yBary Ha OpraHizauiifHii mpupoji yrnpaBiiHHS, a 1HII 3a
OCHOBY CBOIiX CY/DKE€Hb OEpyThb 3MICTOBHY YaCTHHY, IO BinoOpaskae (yHKIIOHAJIBHY CTOPOHY
ynpasiiaHs. [Ipodecop M.O. MeHbIKOBa 3 METOJUYHOI TOUYKH 30py PO3IJISAA€ YIPaBIiHHSA
NEPCOHAIOM $IK CYKYIHICTh MEXaHI3MIB, NPUHLUIIB, (GopM 1 METONIB B3aeMoAli Hpu
(dopMyBaHHI, PO3BUTKY Ta MJisUIBHOCTI TMEpPCOHANy OpraHizamii, II0 peani3yeTbes SK Pl
B3a€EMOIIOB’SI3aHUX HAMNPSIMKIB Ta BHAIB AisuibHOCTI [5]. ¥V 1mwpomy BigHomenHi M.O.
MeHbIINKOBA PO3MIIAJA€ YINPaBIiHHA IEPCOHAJIOM SK IUIICHY CHCTeMYy Ta SK Hpolec
3a0e3meueHHsl opradizauii HEOoOX1IHMMHU CHIBPOOITHMKAaMH IE€BHOI KOMIIETEHTHOCTI, iX
MOTHBaILil Ta €(pEeKTHBHOCTI SK B €KOHOMIYHOMY, TaK 1 B COLIaJbHOMY 3HadeHHI. [3 mpboro
ciiaye, mo mpodecop pO3Tsgac yNpaBiiHHS TEPCOHAIOM OJHOYACHO SIK IUTICHY CHCTEMY
oprasizaiii, ik npouec i sk cTpyktypy. Haykosui, 30kpema C.B. bensena, O.M. lllkanosa, M./].
Bunorpancekuil, cripuiiMaioTh ynpaBiIiHHS MEPCOHAJIOM SIK COLIaJIbHO-€KOHOMIYHY CHUCTEMY B
opraizauii, OCHOBHUMM KOMIUIEKCHUMHU 3aBJAHHSAMM Ta (YHKIISAMU $KOi € TIJaHyBaHHS,
MPOTHO3YBaHHS, MAapKETUHT TIEPCOHATY, HOTO PO3BUTOK, aHAJI3 3ac00IB MOTHBAIlli, CTBOPEHHS
ONTUMAJILHUX YMOB Tpalli, po3poOka OpraHi3amiifHOI CTPYKTYypH YIPaBIiHHS, pEryJIOBaHHS
TPYJAOBHUX BIAHOCHH, OOJIIK MEpCOHANly, HaJaHHS IOPUANYHUX MOCIYr Ta PO3BUTOK COLIAbHOL
iHppacTpykTypH [7, c. 129].

Jlanuii HayKoBUI MO Ha cucTeMy yrpaBiiHHS noaunsitote O.B. KpymensHuipka Ta
JLII. MenpHMUyK, ane po3MIAJaroTh YIPaBIIHHSA NEPCOHANIOM sIK 0araTopiBHEBY CTPYKTYPY
MiJICUCTEM, 110, TTO CYTi, BIAMIOBIIAfOTh OCHOBHUM KOMILJIEKCHUM 3aBJIaHHIM Ta QyHKIismM M.JI.
Bunorpaacoekoro. Onena €dimoBa y crarti «CucreMHUM NiAXiT — OCHOBA YIPaBIiHHS
TiSUTBHICTIO TIAMPUEMCTBY JOCTIIKYE €IEMEHTH CHCTEMHOCTI B KOHTEKCTI Pi3HUX MiJIXOIIB J0
VOpaBIiHHSA, a caMme: JIOTIYHOTO, KOMIUIEKCHOTO, (DYHKIIIOHAJIBHOTO, CTPYKTYPHOTO,
JUPEKTUBHOIO Ta cHUTyaliiiHoro. HaykoBenb 3a3Hayae, M0 CHUCTEMHHUH MiAXiJ —CHiX
3aCTOCOBYBATH Ha BCIX PIBHSAX YIPABIIHHA: YUM ONTHMAalbHIIIE MiJIOpaHi €JIEeMEHTH CUCTEMHU Ta
CKOOPJMHOBaHI Jii, TUM e(eKTUBHIIIE ynpaBiiHHi [2, cT. 158].

OcHoBHMI Marepiaj. YTpaBIiHHSA IEPCOHAIOM BHU3HAETHCS OJHIEID 3 HAWOLIBII
BOXIUBUX chep KUTTA MiANPUEMCTBA, 3AaTHOI OaraTopa3oBO MiABUIIUTU ii €(EKTUBHICTD, a
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caMme MOHATTS «YIPaBIIiHHS MEPCOHATIOMY PO3TIISAAETHCS B JOCTATHHO IIMPOKOMY Jl1alla30Hi: Bif
€KOHOMIKO-CTaTUCTUYHOTO 10  (umocodcrko-ticuxonoriunoro.  Cucrema  ynmpaBiiiHHS
nepcoHaIoM 3a0e3nedye OeslmepepBHE BIOCKOHAJIEHHS METOAIB poOOTH 3 KaapamMu U
BUKOPUCTAHHSAM JIOCATHEHb BITYM3HAHOI M 3aKOPIOHHOI HayKH, HAaWKpalmoro BUPOOHHUYOIO
nocBimy. CyTHICTh yIpaBIiHHS TIEPCOHATIOM, BKIIOYAIOYH HAiMaHUX POOITHHKIB, pOOOTOABIIIB
1 IHIIUX BJIACHUKIB TIAMPUEMCTBA TMOJATAE Y BCTAHOBJIEHHI OpraHi3aliiHO-€KOHOMIYHUX,
COLIITBHO-TICUXOJIOTIYHUX 1 TIPABOBHUX BiHOCHH cy0'exTa i 00'ekTa ympaBiiHHA. B OCHOBI mux
BIJIHOCHH JIC)KaTh MPUHIIMITK, METOAU ¥ (POpMHU BIUTMBY Ha IHTEPECH, MOBEIIHKY W IiSIbHICTH
MPAIiBHUKIB 3 METOI0 MAaKCUMAIBHOTO BUKOPHUCTAHHS iX.

TpuBanuii yac came MOHATTSA «YIPABIiHHS MEPCOHAIOMY y BITUM3HSIHIN YIpaBIiHCHKIH
MpakTHuill OyJIo BiICYTHIM, X04a B CUCTEMI YITpaBJIiHHS KOKHOI OpraHizallii icHyBajia mijcucremMa
yIpaBIiHHSA KaJpaMH Ta COLaJbHOTO PO3BUTKY KOJeKTHBY. OgHaK poib iX y cHcTeMi
VIOpaBIiHHSA TEPCOHATIOM Oyna 1 3alMIIAEThCS TMOKH M€ HE3HAYHOM0, MISUIBHICTH iX Mae
3neb6inporo popmansHui Xxapakrep. OCHOBHY YacTHHY pOOOTH MO0 YIPABIIHHS ITEPCOHATIOM
BUKOHYIOTH TIEPEBAYKHO JIIHIWHI KEPIBHUKH, SIK1 JOCUTh YaCTO HEJOCTATHBO MiATOTOBIEHI A0 i€l
JISUTBHOCTI 1 HE OTPUMYIOTh IIPU I[bOMY HEOOX1THOI KOHCYJIBTaTHBHOI Ta METOJMYHOI TOTIOMOTH.
Hepo3BuHeHICTh KaIpOBUX CITYkO0, HEMIATOTOBIEHICTh KEPIBHUKIB 10 YIPABIIHHSAM MIEPCOHATIOM
HE MO)KE HE Marv HeraTUBHUX HACIHIJKIB JUIS AisUTbHOCTI KOJKHOI OpraHi3allii, TalbMye€e Mporec ix
HOJAJIBIIONO PO3BUTKY. BapTo 3a3HauumTH, L0 YNpaBIiHHA [EPCOHAJIOM € EJIEMEHTOM
COLIABHOTO YHPABIIHHSA, MiJ SKAM TPAAWULIAHO PO3YMIETHCS YIPABIIHHS JIOJBMH Ta iX
KOJIeKTHBaMHU [3, ¢. 25-26]. Y HalOinbII 3arajJbHOMY BUIJISA1 YIPABIiHHS B HAYI JI€P>KaBHOTO
YIPaBIIiHHS BU3HAYAETHCS SK MISTIBHICTE Cy0’€KTa, IO BHPAXKAETHCA B LIIECIPSIMOBAHOMY,
OpraHi3ylouoMy BIUIMBI Ha OO’€KT YNpaBIiHHS, SKHI 3IIHCHIOETHCS 3 METOI0 IMPUBEACHHS
OCTaHHBOIO B OaxkaHMi Jiist Cy0 €kTa cTaH [2, ¢.10].

VY 3aranbHOMY BUIJISI YIpPaBIiHHSA TEPCOHAIOM CTAaHOBUTh KOMIUIEKCHY HPHUKIIAIHY
HayKy 1 cdepy NpakTHYHOI AISUIBHOCTI IIOAO PO3POOKH 1 BIPOBAKEHHS OpraHi3aliiiHo-
€KOHOMIYHUX, aJIMIHICTPaTUBHO-YIIPAaBIIHCbKUX, TPABOBUX 1 0COOUCTICHUX (PAKTOPIB, CIIOCOOIB,
METOJIB BIUIMBY Ha NEpCOHAJ] MIANPUEMCTB JUISANIABUIICHHS €(QEKTUBHOCTI MJiSUIbHOCTI
ocraHHiX. [IOHATTA «ynpaBiaiHHA NEPCOHAIOM MIJMPUEMCTBA» OXOIUIIOE BCIO CYKYIHICTh
Oprafi3aliiHUX 3axo/iB, CIPSIMOBAaHMX Ha ONTHMAaJlbHE KUIbKICHE Ta SKICHE (OpMYyBaHHS
IEepCOHATy Ta MOBHE BUKOPUCTAHHSA MOT0 MOXIMBOCTEH y mIpoleci AisIbHOCTI IUX TOBAapUCTB
(momiTHKa BiIOOPY Ta MpUOMY MPaliBHUKIB, PO3BUTOK Kap’€pH, MOTHBAllis, 3BUIbHEHHS, BUX1]
Ha MEHCII0, JIIEPCTBO y KOJIEKTUBI, MiJrOTOBKA Ta MEPEHiArOTOBKA IMpPAalliBHUKIB, YIPaBIiHHA
KoH(uikTamu 1 T. 1H.)[1, c¢T.89].

I'onoBHa MeTa cucTeMH YNpaBIliHHS MEPCOHAIOM — 3a0€3MeUeHHs KapaMu, OpraHizaiis
iX eeKTUBHOTO BUKOPUCTAHHS, MPO(ECIHHOT0 Ta COLIaIbHOIO PO3BUTKY, @ TAKOX JIOCSTHEHHS
palioHaJbHOTO CTYIEeHs MOOLIBHOCTI nepcoHany. HaBeneHne GpopMyItoBaHHS METH yNpaBIliHHSA
MEePCOHAJIOM BioOpa)ka€ TMEPEeBAKHO TO3MUIIT aaMiHICTpallii IMOA0 AISUTBHOCTI B IIHOMY
HanpsMKy. YTpaBIiHHS NEPCOHAIOM CyYaCHMX IiJIPUEMCTB MOXKHA BU3HAYUTHU SIK CYKYIHICTh
3ax0/liB, CTIPSIMOBAaHMX Ha ONTHUMaJIbHE KUIbKICHE 1 fKicHE (OpMyBaHHS iX KaJpOBOTO CKJanay,
oprasizarito Horo npogeciiHoro i CoiaabHOTO PO3BUTKY, JOCATHEHHS PalliOHAIBHOTO CTYIEHS
MOOIJTBHOCTI Ta TIOBHE il €()eKTHBHE BUKOPHUCTAHHS MOro MOXKIMBOCTEH y mpolieci AisSIbHOCTI
ux mianpuemcts. [Ipoliec ympaBimiHHS 3aBXIU Iepefdadae HasBHICTH 00’€kTa Ta Cy0’eKkTa
ynpaBmiHHA. OO’€KTOM yNpaBIiHHSA TIEPCOHATIOM € KOJEKTHUB Y IIIJIOMYy, BCl Kareropii
IPALIOI0YNX, OKPEMi TPYIH 1 CTPYKTYPH; MPEIMET — OCHOBHI 3aKOHOMIPHOCTI ¥ pyIIiiHI cuiH,
10 BU3HAYAIOTh MOBEIIHKY MEPCOHANTY B YMOBaX CIIJIBLHOI TPYIOBOi HisuibHOCTI. Cy0’ekTamu kK
€ KepIBHUKH BCiX PIBHIB Ta KaJIpOBI CIIYKOH.

VYnpaBiiHHS IEpCOHANIOM Mae 0a3zyBaTHCs HAa TaKuxX npuHuunax [4, c. 131]:

— JIIOJJMHa — OCHOBA KOPMOPATUBHOI KYJIbTYpH. YCHIIIHI MiANPUEMCTBA MPUIUISIIOTH
BEJIUKY yBary NepCcoOHaNy; KOJH JIIOJIEH CTaBIIATh Ha BEPIIMHY 3MiH, BOHH CTAlOTh PYIIIHHOIO
CHJIOIO ITUX 3MiH;
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— MEHEDKMEHT JUIsl BCiX. YTpaBliHHSA Ma€ 3AIHCHIOBAaTHCA Ha TPhOX DIBHAX: BHIIE
KEPIBHUIITBO, CEPEIHE KEPIBHUIITBO («KOMAH/Ia») 1 HWKHS JIaHKA («CIIBPOOITHUKNY);

— e(eKTUBHICTh SIK KpUTEPiM yCmiXy opraHizaiii, 110 MOJNSrae y TOCSATHEHHI METH 3
ONTUMAJIFHUM BUKOPHUCTAHHSM PECYpPCiB 1 MaKcHMati3allii mpuoyTKy;

— B3aEMUHU SIK KPUTEPil YCHiXy OpraHizariii;

— SKICTh K KpuTepid edektuBHOCTI. HeoOXimHO mpamoBatd 3 1'sIThMa
B32€MO3AJICKHUMHU TiACHCTEMaMU SIKOCTi: 0COOMCTA SKICTh; SKICTh KOMAaH/IH; SKICTh MPOYKIIiT;
SIKICTh CEPBICY 1 SIKICTh OpTaHi3alii,

— KOMaH/1a Ik KpUTepiil ycmixy opranizauii. Bci komanam i okpemi CriiBpoOITHUKH, SIKi
BXOJISITh Y KOMaH]y, pOOJISITH BHECOK SIK B YCIIX, TaK 1 B IPOBaJIM OpraHi3ariii;

BucnoBku Ta mpono3uuii. OTxe, yrnpaBiiHHSI IEPCOHATIOM — Iie crienudiyaa GyHKIIisA
YIPaBIiHCHKOI MisITBHOCTI, TOJIOBHUM 00’ €KTOM SIKOi € JIFOJIMHA, 110 BXOJAUTH Y MEBHI COMialbHI
rpynu. Cy4acHi KOHIICTIIT YIIpaBIiHHS IIEPCOHAIOM 0a3yIOThCs, 3 OAHOTO OOKY, Ha MPUHIIMITAX
a/IMIHICTPAaTUBHOTO YIPABIiHHS, a 3 1HIIOTO — HAa KOHIIEMIi1 BCEOIYHOTO PO3BUTKY 0c00U 1 Teopii
JIOJCHKUX BIAHOCHH. YTIPaBIiHHS TEpPCOHAIOM O0araro B 4YOMY BH3HAYAETHCSA KaJIpOBOIO
MOJITUKOIO TIANPUEMCTBA — MiSUTBHICTIO, TOB’S3aHOI0 3 BIAHOCHHAMH MiX Cy0’€KTaMu
oprasizartii.

Ha cporopHimHii 1eHh OCHOBHUM (PaKTOPOM KOHKYPEHTO3IATHOCTI ITiIIPUEMHHUIIBKOT
CTPYKTYpH, 1i KUTTE3AATHOCTI 1 MPOIBITAHHS € SIKICTh MEPCOHANY 1 HOro CTaBlIEHHS 10 Mpari,
TOOTO piBeHB MpodecioHani3My i TBOPYOCTI nmpamiBHUKIB. CaMe rmepcoHal BiJlirpae BUPIMIAIbHY
pOJIb y MPOIBITAHHI, KOJIM MaTepialibHI PECYpPCH JOCTATHI 1 3arajibHOAOCTYITHI, a TEXHOJOTIS 1
METO/AM YIPABIiHHSI HUMH HE CTAHOBJIATH OCOOJIHMBO CKIIAAHOI CUCTeMHU. BupimmansHe 3HaYeHHS
MepcoHall Ma€ 1 B CUTyallil HECTaOUIBHOCTI, Kpu30BUX sBHII. [IpodecionaniaM, MporHOCTUYHI
SIKOCTI, 1HTYIIlisl IPAI[iBHIKA B YMOBaX XUTKOT'O 30BHIIIHBOTO CEPEAOBUIIIA BU3HAYAIOTh LIHHICTh
1 pe3ynbTaTUBHICTh NPUUHATUX pilleHb. Y TOW JK€ 4Yac OCBIUEHUH TMEpCOHaJ, TBOpYa
OCOOHMCTICTh BOJIOJIE, SIK MPABHJIO, BUCOKHM PIBHEM CaMOOIIHKH, BHMAarae BiJ KEPIBHUKIB
[IaHOOJIMBOTO CTaBJICHHA 10 cebe, He JOoMmycKae TUCKpUMIHAII, MovyyBae cebe 3 KepiBHUIITBOM
BITHOCHO «Ha piBHUX». KepyBaTu TakuMu mpaliBHUKaMH CTapUMU METOJaMH, Oayauu B JIIOJAX
TIIbKM BUKOHABIIIB KE€PIBHOI BOJI, @ HE 3 OISy Ha iX YHIKaIbHICTh, B)K€ HEMOKIIMBO.

Cnucok BUKOPHCTAHOI JiTepaTypu:

1. [lep>xaBHe ympaBiliHHA B YKpaiHi : HaBY. noci0. / 3a 3ar. pen. B. b. Asep’sanoBa. — K. :
Iu-T nepx. 1 mpasa im. B. M. Kopengpkoro, 2011. — 266 c.

2. €pimona O. CucteMHuU# MigXiJQ — OCHOBA YNPaBIIHHA AlsUIbHICTIO Tianpuemctsa / O.
€dimoBa // Tlepcoman. — 2007. — Ne 2. [EmexrtpoHHumii pecypc]. — Pexum mocrymy:
http://www.personal.in.ua/article.php?ida=450

3.I'aBkanoBa H.JI. MenemxmenT nepconary: HaBy. moci6. / H.JI. I'aBkanoBa. — X.: In-
xek, 2014, — 276 c.

4. Kpymensnunpka O. B. VYmnpaminHs mnepconanom: [HaBu. mocioH.] / O.B.
Kpymensuunpka, J[.I1. Mensanuyk. — K : Konnop, 2013. — 296 c.

5. MensmmkoBa M. O. K Bompocy 00 ympaBieHHH TEPCOHATIOM KaK CHCTEME U
UHTErppoBaHHON nojcucreme oprauzanuu / M. O. MenbsmmkoBa — Kypeek : Kypebkuii nepx.
yH-T, 2008. [Enexrponnuii pecypc]. — Pexxum noctymy: https://cyberleninka.ru

6. Ilpobnemu cinbebkoro rocnogapctBa [Enekrponnuit pecype]. — Pexum nocrymy:
http://agpr.info

7. YupaBninHas nepcoHaioM: [HaBy. moci6] / M. JI. Bunorpancekuii, C. B. bensesa, A.
M. Bunorpanceka, O. M. IlIkanosa. — K. : IIVJI, 2012. — 504 c.
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YIIPABJIIHHA TOBAPHUM ACOPTUMEHTOM
HAT <« KUTOMHUPCHKHAN MACJIO3ABO/I»

A.O. PubunHchKa, MaricTpant
HAayKOBUU KEPIBHUK:

LI. KpaBuyk, a.€.H., AOLIEHT
XHAEY

IMocTaHoBka mnpoOieMH Ta aHaJi3 ocTaHHiX JociailxeHb. Ha cyudacHomy erari
PO3BHUTKY €KOHOMIKM YKpaiHu Bce OuUIbIlIe 3HA4YEHHS Yy CBIJOMOCTI CIHOXXKMBadiB HaOyBae
HAsBHICTh MOXIIMBOCTI BHOOpY MOTPIOHOTO TOBapy i3 3alpOIOHOBAHOTO ACOPTUMEHTY.
dopmyBaHHS PI3HOMAHITHOI'O CKJIaLy Ta CTPYKTYpPH aCOPTUMEHTY 1 HOMEHKJIATypH MPOLYKIIi €
OJTHUM 13 TOJIOBHIIIMX HANpSMKIB AiSUTBHOCTI KOXXHOTO MiJIPUEMCTBA. Y CYYacHHX YMOBAax
KOHKYpPEHLlIi pUHOK BU3HAYa€ HEOOXITHUNA HOMY aCOPTUMEHT, TOMY 3aBJaHHAM MIANPUEMCTBA €
dopmyBaHHS ePEKTHBHOI acCOPTUMEHTHOI ToBapHOi momiTuku. I[IpoGnemu ¢dopmyBaHHS
TOBAPHOI'O aCOPTHUMEHTY Ta MOro MPUHLMIN JOCIKYBaIUCA 3apyOlKHUMHU Ta BITUYM3HIHUMU
HaykoBisimu: M. Koyrutennom, JI. bakininom, I'. Apmcrponom, @. Kotinepowm, k. Cornmepcom,
B. Bourowm, M. JleBi, A. Bouakowm, A. I1aBnenxko, C. I'apkaBenko, B. Kapgamem, B. Jlumaykom
Ta IHMKUMU. B IXHIX Tparsx IpyHTOBHO BHUCBITJIIEHA XapaKTEPUCTHKA, KiIacu(ikalis, CTpyKTypa,
KpUTEpii OI[IHKM TOBAPHOTO acOpPTUMEHTy. BogHowac, MpH HAasSBHOCTI BEJNMKOi KUIBKOCTI
TEOPETUYHHUX 1 TPAKTHYHUX PO3POOOK HEOOXiTHO AaKIEHTyBaTH yBary Ha OCOOJIHMBOCTSIX
yIpaBJiHHA TOBAapHUM AaCOPTUMEHTOM arpapHUX MiANPUEMCTB Ta MOJOKONEpepoOHUX
HiIIPUEMCTB — 30KpeMa. Mema Oocniodcennss — PO3poOKa ¥ TPOMO3HMINSI HAMPSMIB
yJIOCKOHAJIEHHS YIpaBJiHHSA TOBapHUM acopTuMeHToM B ymoBax IIAT «Kuromupcbkuii
Maci103aBo.

OcHoBHuiIi Matepiai.Ilin TOBapHUM acOPTUMEHTOM 31€0IIbIIOT0 PO3yMiIOTh Halip
(minabip) oaHONMMEHHOI MpOoAyKLii (MOCIYT), KOHKPETU30BAHUN Ha3BaMH, BUJAMHU, I'aTyHKaMH,
po3MipamH, apTukyiamu. Taka rpymna ToBapiB TICHO IMOB’A3aHa MOJIOHICTIO (DYHKIIOHAIBHO-
KOPHCHHUX BIJIACTUBOCTEW, OCOOJMBOCTEH BUIOTOBJIEHHS, OOOpPOTY 1 CIOXHBaHHS B paMKax
OJIHAKOBOTO AiamnazoHy wiH. [1, c. 121]. Po3mmupeHHss TOBapHOrO acOpTUMEHTY BiAOyBaeThCs
BHAC/IIJIOK BJIOCKOHAJIEHHS ICHYIOUMX TOBAapiB, 3a paxXyHOK IIOKpAIIeHHs iX $KOCTI Ta
eKCIUTyaTalliiHIX XapaKTEepUCTHK, 1 BIPOBA/UKEHHS Ha PUHOK HOBUX TOBapiB. ICHYIOTH Taki
NPUYMHA HACHYCHHS TOBapHOI MacCH:

1. HaMaraHHs JJOCATTH J0AaTKOBOTO MPUOYTKY;

2 crnpo0a 3310BOJLHUTH AUIIEPIB, SKIIO ACOPTUMEHT BY3bKHUH;

3. HaMaraHHs 3aJisITH HEBUKOPUCTaH1 BUPOOHNYI MOTY>KHOCTI;

4, cripo0a cTaTu Beay4doro (pipMoro, JiepOM 3 IOCTATHBO MIUPOKUM aCOPTUMEHTOM;
5. cnpo0a He JOMYCTUTH KOHKYPEHTIB [2, c. 18].

B pesynbrari aHamiz Cy4acHOTO CTaHy YIpPaBIIHHS TOBAapHUM aCOPTUMEHTOM Ha
[TAT)KutoMupbkuii  Maciao3aBoa» BHABICHO JyaJbHY CTPYKTYpy KoopiauHauii i#oro
dbopmyBaHHs Ta peanizauii (puc. 1).

VYnpaBiaiHHA TOBApHUM aCOPTUMEHTOM MiANPHEMCTBA, 3 TO3HULII CHCTEMHOTO IMiJIXO0AY, €
MPOIIECOM KOOpAWHAIT BUPOOHUIITBA Ta peaiizarlii ToBapiB. 3 OINISAYy HAa BUKOPHUCTAHHS
MapKETHHTOBOI KOHIEMNI[ii B YMOpPaBIiHHSA MIANPUEMCTBOM — BOHO BOAQYaeThCs MUTICHUM
KOMIUIEKCOM MAapKETUHIOBHX (YHKIHM, $SKI MaroTh NposB Ipu ¢GopMyBaHHI W peanmizamil
MapKETUHTOBOI'O KOMILIEKCY MiANPHEMCTBA.

VY nporeci popMmyBaHHS TOBAPHUX TPyM, MIArPYI, TOBAPHUX JIIHIN MPEBaIIOIOOTH TakKi
JETepMiHAaHTH, SK OCOOJIMBOCTI MONUTY Ha ToBap (YacToTa, CTPYKTYypa KyIiBEIb PO3MIpH,
KyIHiBeJIbHa CIPOMOXHICTh, KYJIbTypa CIHOXXHBaHHS TOIIO), MOJIMBOCTI Ta peCypcHu
HiANpUEMCTB (MaTepiaibHi, CHPOBUHHI, (piHAHCOBI, KaJpoBi), METa Ta OCOOJUBOCTI IisSIBHOCTI
MiATPUEMCTBA (PO3BUTOK, BJOCKOHAJICHHS, ONITUMI3aIlisi TOBAPHOTO aCOPTUMEHTY).
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Cy0’exTu yrpaBiIiHHSI TOBAPHUM aCOPTUMEHTOM

— HavaneHuku nexis HauanbHuUK BiAlTy MApKETUHTY |

TexHoorisgs hopMVBaHHS TOBAaDHOI'O ACODTUMEHTY

5| Peanizanis BUpoOHUYMX ITporpam [TinroroBka pexiaamMHOT
indopmauii 110 hopmyBaHHIO <«
TpyN MPOAYKIlii Ta aCOPTUMEHTY

HanaroszeHHﬁ BHPOOHUYHX
| 5| JiHIA Ha BHITYCK aCOPTUMEHTHHUX

Opranizaiis iHppacTpyKTypu

IPyI OPOAYKIIT peamizarii «
Bunu mponvkuii 3a ICTY 4161- (1SO 22000)
Mopo3uBo 3amopoxeHa Macno Monouna Xn1600y104H1
IPOYKITis MPOAYKITis BUPOOH
[MigBuau npoxykuii 3a JICTY 4161-(11SO 22000)
MopouBo 3amopukeni Macjio LlinsHomo- Xni6oGymnouni
q-& HaleB Opu- J0YHa BUPOOH
CDija%He HPOIYKIIist
MOpPO -
3aMopoxKEHI Cnﬁ o Pixky\ra
OHOYi CTaKaHYUKH
Cupxk U1 MOPp3KUBa
3aM 0>1<eH
/ \
o \
AopTUMEHTHUI eJ'IL
CODTI/IMCHTHI
20 2 7|7 4 2 1 27 [ 9] 12 ][ 3

Puc. 1. Cucrema ynpasJiiHHSI TOBADHUM ACOPTHMEHTOM
IHAT «ZKutoMuUpCHKHMI MaCJI103aBO1»
Jlxepeno: Bi1acHa po3poOka aBTopa.

HaBenena Ha puc. 1 cxema BKaszye, 1O i €(pEKTUBHOI KOOpAMHAIT TOBApHOTO
ACOPTUMEHTY Ha MIANMPUEMCTBI chOpMOBaHa YINpaBIiHChKAa CHUCTEMa, B SIKIH OCHOBHUMH
cy0’eKTaMH KOOpIMHALIl € HAavyalbHUKU IIeXiB Ta HAYalbHUK BIJIUTYy MapKeTHUHry. Di3uunHuit
o0csr acopTUMEHTY 3abe3meuyeThbcss Ha piBHI mexiB 3rigHo cranmaptie JICTY 4161-(1SO
22000), mo pae 3Mory ¢opMyBaTH acOPTUMEHTHHH mnopTdens. PeknamHa miaTpuMKa
MIPOCYBaHHS TOBAapHOTO ACOPTUMEHTY 3a0e3NeuyeTbes CHelialicTaMy BIAJALTY MapKeTHHTY Y
mporeci 3AiiiCHeHHs 3arajibHoi pekiamMHOl Kammanii. OTxe, cmig BBaxaTtw, mo Ha [IAT
«KutomMupchbkuil  Macio03aBoJ» BUKOHYETbCA KJIacHMYHa CXe€Ma YIPaBIIHHSA TOBapHUM
ACOPTUMEHTOM.

3 METOI0 YAOCKOHAJIEHHS YIPAaBIIiHHA TOBAPHUM aCOPTUMEHTOM Ta 3aKPIIUICHHS MMO3ULIN
HiANPHEMCTBA HA PHHKY IPOMOHYETHCS PO3IIUPUTH TOBAPHUM ACOPTHUMEHT BUPOOHUILITBOM
€KOJIOTIYHO 4YHMCTOi mpoxykiii. [[ns mporo y miampueMcTBa iCHYyE Baroma IepeayMoBa —
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HasBHICTH cepTudikatie ISO 9001:2001 (ympasninus skictio), ISO (14000:2004) ynpaBiiHHS
sxicTio, ISO 9001:2001(MeHeHKMEHT Oe3MeKn XapuyoBUX MPOAYKTIB). OJHUM 3 MEPCIEKTUBHUX
HanpsMiB PO3IIMPEHHST TOBAapHOTO ACOPTUMEHTY OpraHiuHOi NpPOAYKIIl € mepexiy Ha
BUPOOHULTBO BJIACHOTO OPraHiyHOro MoJjoka. lle BUMarae 3HauHUX 1HBECTHIIIH, IPOTE € JIyxkKe
NEPCHIEKTUBHUM HAaNpPSIMOM Ha Cy4yaCHOMY eTari po3BUTKY. Kosin opraniyHa npoayKiis y Hammin
KpaiHi cTae Bce OUIbIIE TMOMYJISIPHOIO HE XOYeThCS 3alieXKaTH BiJ BUPOOHHMKA OPraHIuHOTO
MOJIOKa, IKAH paHO YM Mi3HO MO’KE BiIMOBUTHCS BiJ HOTO IMOCTaYaHHSI.

[IponionyeTbCss TPOEKT mpuaOaHHsA 3emili Juisi OymiBHUITBA (GepMu Ta OOJAIITYHKY
MACOBHINl /Il KOpiB. Po3paxyHKM 3acBi4ylOTh, IO 3arajbHUH CKOHOMIYHHHA e(eKT Bij
BIIPOB/KCHHSI TIPOEKTY CKJIaze: B Mepiuii pik — 9572,8 tuc. rpH; B 1pyruit pik — 46279,2 tuc.
rpH; B TpeTii pik — 103335,6 Ttuc. rpH; B yeTBepTuii pik — 160392 THC. TpH. Ta B I’ ATUH PIK —
217448,4 tuc. rpa. OgHOYACHO TMOTPiIOHO 3AIMCHIOBATH pPEKJIaMHY HiATPUMKY OpeHAy HOBOI
ACOPTUMEHTHOI I'PYIIH — «OpraHiuHa MOJOYHA IPOAYKLIsS» i MOCTYIIOBO BKJIIOUATH «EKOJIOTIYHI,
OpraHi4yHi» CJIEHTHM Yy TMpOLeC MIATPUMKH I1HPPACTPYKTYpH peamizamii yciel mnpomykmii
nignpuemcTBa. lle 3a0e3meunTs MOCTYNMOBY TMEPEOpPIEHTAlI0 CHOXKMBAaya Ha OpraHiuHy
NPOAYKIIIO MiAPHUEMCTBA Y BCbOMY aCOPTUMEHTHOMY TMOPThei.

BucHoBKH Ta npono3uiii.

1. Ykpainu HasBHICTP MOXKIMBOCTI BHOOpPY MOTPIOHOTO TOBapy i3 3ampoONOHOBAHOTO
acopruMeHTy. @DopMyBaHHS pPI3HOMAHITHOIO CKJIagy Ta CTPYKTypH AacCOPTHUMEHTY 1
HOMEHKJIATYPHY TIPOIYKIIIT € OJHUM 13 TOJIOBHINIMX HANIPSIMKIB JiSTTBHOCTI KOKHOTO MiAIPUEMCTB
Ta HaOyBae Bce Oibllle 3HAYEHHS Y CBITOMOCTI CIIOKHBAYiB.

2. ToBapHuM acopTUMEHTOM BOaudaeTbcs HaOip (migbip) OJHOWMEHHOI MPOIYKIIii
(mocnyr), KOHKpEeTU30BaHUN Ha3BaMM, BUJIaMH, IaTyHKaMH, PO3MipaMu, apTUKYJIaMu, sKa TICHO
OB’ s13aHa MOMI0OHICTIO (PYHKIIIOHATBHO-KOPUCHUX BIACTUBOCTEH, 0COOJIMBOCTECH BUTOTOBJICHHS,
000pOTY 1 CHOKMBAHHS B paMKaX OJIHAKOBOTO Jiana3oHy ILiH. [

3. B pe3ynbTari aHami3 Cy4acHOTO CTaHy YIpPaBIiHHS TOBapHUM acopTumMeHToM Ha [TAT
JKutoMupbkuii Macio3aBo/» BUSBICHO JyalbHY CTPYKTYpPY KOOpAMHALii Horo ¢popMyBaHHS Ta
peasizaiiii; BOHO BOAYa€eThCs 1UIICHUM KOMIUJIEKCOM MAapKETUHTOBUX (DYHKIIH, SIKI MalOTh IPOSB
npu ¢popMyBaHHI i pearizalii MApKETUHIOBOTI'O KOMIUIEKCY i IIIPUEMCTBA.

4. IlpononyeThcsl MpOEKT NMpUAOaHHS 3eMil i OyaiBHULTBA (pepMU Ta OONAIITYHKY
MaCOBUII JJIsi KOPiB, 3A1MCHEHHs peKJIaMHOI MIATPUMKH OpeHay HOBOi aCOPTUMEHTHOI TPYyIH —
«OpraHidyHa MOJIOYHA MPOJYKIis» M MOCTYNOBO BKJIKOYATH «EKOJIOTIYHI, OpPraHI4HI» CIEHTH Yy
npoliec NiATPUMKH 1HQpacTpyKTypH peartizalii yciel mpoIyKuii minpueMCTBa.

Cnucox BUKOPHCTAHOI JiTepaTypu:

1. Kapnam B. SI. MapkeTuHroBa ToBapHa HoJiTHka: Hasd.-MeTo. MOCIOH. 11 camocT.
BuBY. nucil. / Kapnam B.4. — K.: KHEY, 2003. -250 c.

2. Jlumuyk B. B. Mapkerunr: Hasud. noc. / B. B. Jlummayk, P. I1. Qynsxk, C. 5. Byrins, 5.
C. duummn. — JI. : «Marromnisg 2006», 2012. — 456c¢.
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MPUNHATTA YIPABJIIHCHKHX PIIIEHDb ITPU ®OPMYBAHHI CTPATETTI
PO3BUTKY HNIAINNPUEMCTBA

O.JI. Kaprmuttok , maricTpant
HAayKOBUU KEPIBHUK:

A.M. 3eniHCbKa, K. €. H., IOLEHT
XHAEY

IHocTanoBka mnpodJjeMu i aHadi3 ocTaHHiX Aoc/ifKeHb. E(QEKTUBHICTH €KOHOMIKH
VkpaiHu Oe3nocepeiHbONOB’ s13aHa 3 YIPABIIHHAM CTPAaTEriYHUM PO3BUTKOM MiJIPUEMCTB.
TypOyneHTHICTh €KOHOMIUYHUX TPOLECIB, 110 BUHHUKAIOTh Y BHYTPIIIHBOMY 1 30BHIIIHBOMY
CEpENIOBHUINI, YCKIAIHIOOTh iSUIbHICTh  BITYM3HSHHUX MIANPHEMCTB 1 3HHUKYOTH i
PEe3yIBTAaTUBHICT. 3aroCTpeHHsi MpoOiaeM, MOB’A3aHUX i3 (POPMYBAHHSM CTPATEriid PO3BUTKY
HiANPUEMCTB Ta YINPaBIIHHSA UM IPOLIECOM, HIATBEP/UKYIOTh 3HAUYLIICTh OKPECICHUX MHUTaHb
JUTSL EKOHOMIKH Y KpaiHH.

TeopeTnuHuM 1 NPAKTUYHUM IMUTAHHAM CTPATEriUHOTO MEHEPKMEHTY Ta YIpPaBIIiHHS
CTpATEeTiYHAM PO3BHUTKOM MIANPHEMCTB MNPUCBAYCHO POOOTH BIIOMHX 3apyOiKHUX Ta
BITUM3HSAHUX BYeHHX, cepen skux: P. Axodd, [. Ancodpd, O. byrtaik-CiBepchkmii, A.
Boponxkosa, O. Bixancekuii, B. I'epacumuyk, O. I'onuap, I1. [dpykep, 0. IBanos, /. Kpucanos,
E. Kopotkos, H. Kupuu, b. Kapnod, A. Mimenko, I'. Minno6epr, T. Mocrencbka, 1. Orenko, B.
[Toromapenko, M. [Toprep, A. Cnarrep, I. Cmonina, A. Tomricon, A. Crpiknenn, H. CkoreHko,
P. ®arxyrninoB, A. Yanmgnep, 3. IlllepmnroBa Ta iH. BoaHowac ckiaaHICTh YHpaBIiHHS
CTpATEeTiYHUM PO3BUTKOM IMiIPUEMCTB 3YMOBIIO€ ICHYBaHHS HEBHUPIIICHHX NHUTAaHb MIOAO
€IMHOTO PO3YMIHHS CYTHOCTI NPOLIECIB PO3BUTKY HIANPUEMCTB, YAOCKOHAJIECHHS METOAUYHHUX
niaxoAiB 10 (GopMyBaHHsS CTpaTerii Ta YNpaBIiHHS CTPATEriuHUM PO3BUTKOM MiJIPHEMCTB.
HeoOxigHicTh BUpILICHHS 3a3HAYEHUX NMUTaHb 3yMOBMJIM BHOIp TeMM M aKTyalbHICTh JaHOTO
JOCHIKEHHS.

OcHoBHi pe3yabTaTu jpociailkeHHsi. BuGip crtparerii po3BUTKy Mae 0Oa3yBaTHCh Ha
pe3ynbTarax aHani3dy KIO4YOBHX ()aKTOPIB BHYTPILIHBOTO 1 30BHIIIHBOTO CEPEOBUINA, B XO/l
SKOTO BHSBIISIIOTBCS TOJIOBHI MPOTHUPIYYs, NMPUYMHM iX BHUHUKHEHHS, HANpsIMHM Ta CTYIIHb
HEOOXITHUX 3MIH, a TaKOX JOIUIHHICTh Ta HACIIJKK peajizaimii oOpaHuX 3axojliB. 3 METOI0
BU3HAYEHHS JIOLUIBHOTO HANpPsIMKY CTPATEriyHOro PO3BUTKY MiANPUEMCTB 3alpPOIIOHOBAHO
CHHTE30BaHy MaTpHUIO, M0 O0a3yeThCs HaA TMOEAHAHHI MATpPUIb TOMEPEIHbOI OIIHKU
CTpaTeriyHol MO3UIi MIANPUEMCTBA Ta BIJIMOBIIHUX HANpPSAMIB CTPATETiYHOIO PO3BUTKY
KOKHOMY BMJly CTparerii BIAMNOBINAIOTH PI3HI SIK O0’€KTH, TaKk I1HAWKATOPU Ta IOKAa3HUKHU
pPO3BUTKY. Pe3ynbTaToM IIaHyBaHHS PO3BUTKY MiJMPHUEMCTBA BUCTYNAE PO3POOJIEHHS 1 OLIHKA
aIbTEPHATUBHUX CTpaTerii pO3BUTKY, SKI Jal0OTh MOXJIMBICTh PO3LIMPIOBATH, 30UIbLIYBaTH,
CKOpOuYyBaTH abo0 JIKBIJyBaTH IMEBHI CKJAJOBi 3arajJbHOrO IpOLECY MiAIBHOCTI Cy0’ €KTa
rOCIIO/IAPIOBAHHSA, a caMme: OKpeMl BHUIU MAISUIBHOCTI, CETMEHTH PUHKY, METOAM IMPOCYBaHHS
TOBapy, YIPABIiHHS pecypcaMu Ta iH.

Bapto 3a3HaunTH, M0 METOIN OOTPYHTYBAHHS PIillleHb, SIK MTPABHIIO, BHKOPHCTOBYIOTHCS
KoMIUIeKCcHO. lle BHU3HauaeTbcs HAsABHICTIO (GopMaTbHUX 1 HedopMalbHUX (HAKTOpIB, IO
bopMyIOTh CUTYAIIIO, 1 sIKI HEOOX1IHO BPaxOBYBATH MIPU OCTATOYHOMY BHOOpI PIllIEHHS.

Peamizamis cTpaTerii po3BUTKY MiANPHEMCTBA Ma€ TaKOX CYHNPOBODKYBaTHCh
e(eKTUBHUM BHMKOHAHHSAM KOHTPOJbHOI (yHKIIi ympaBiaiHHA. OIiiHKa cTpaTerii MOBHHHA
BiIOYBaTUCh INIISAXOM TIOPIBHSAHHA pe3yibTaTiB JiSUIBHOCTI 13 TOCTAaBJICHUMH IUIAMH 1
3a0e3neyyBaTy 3BOPOTHUHN 3B’ A30K JUIsl KOPUTYBAHHS CTpaTerii.

EdexTuBHe 1 cBO€uacHe BHMKOHAHHS (YHKLINH CTpPAaTEriyHOro KOHTPOJIO MOB’s3aHE 13
HEOOX1/IHICTIO BHUpIIIEHHS MNpOoOJeMH ONEpPaTUBHOCTI pearyBaHHS MEHEKMEHTY Ha 3MIHU
BHYTPIIIHBOTO 1 30BHINIHHOIO CEPEJOBHUINA, B TOMY YMCII Ha KpU30BI IposiBU. Peamizaris
CTpaTeTIYHUX AJIbTEPHATUB MAa€ BPAaXOBYBATH TPUBAIICTh 30BHINIHBOTO 1 BHYTPIIIHBOTO JIaTiB B
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yIpaBIiHHI, a TAaKOXK 3a0e3MeueHHs] BUKOPUCTAHHS BIAMOBIIHUX €KOHOMIYHUX MEXaHI3MIB JIs
3HIDKCHHS iX TPUBAJIOCTI NMPHU MPUUHSATTI YINPABIIHCHKUX pillleHb. B pe3ynbrari ompairoBaHHS
TEOpil MNPUHHATTS YNPABIIHCBKUX pIIIEHb HaMH OOIPYHTOBAHO MOCTIJOBHICTh €TarliB

NPUAHATTS BIAMOBIAHUX YIPABIIHCHKUX PIllIEHb MIOAO CTPATEr1YHOTO PO3BUTKY IiIMPHEMCTBA
(puc. 1).

®opMyBaHHs 3a1a4
CTPATETIYHOTO PO3BHUTKY
MiANPHEMCTBA

v

BuznauenHns Qakropis,

A 4

110 BINIMBAKOTh Ha
PO3BUTOK HiZ[HpI/IeMCTBa

‘/\‘
O1iHKa BIUTUBY 30BHIITHBOTO

CepeIOBHINA Ha PO3BUTOK
MiTPUEMCTBA

—_

OrmiHka cTpaTerigyHol
[TO3MIIIT TiAIPHUEMCTBA

!

Bubip Hampsamky
dTpaTerivHoro po3BUTKY
M ATPHEMCTBA

'

Amani3 crpareriii Ta

" T ~
OuiHKa IHHOBAI[IHOTO
MOTCHIIANY i IIPHEMCTBA

BIOPOBAIKEHHSA CTP aTEriYHOTO

KOHTPOJIO

v

Peanizauis crparerii
PO3BUTKY
M ATPUEMCTBA

v

Kontpons 3a eranamu
BUKOHAHHA CTparerii

HeraTHBHA
Kopurysanus ctparerii Ominka
03 i €MCTBA obparoi
BUTKY IiINPHEMCTBA |
P Y mAanp cTparerii

IIO3UTHUBHA

[Monanpmia peanizarist crparerii
PO3BHUTKY IiIIPHEMCTBA

Puc. 1. IlocninoBHicTh Ta B3a€MO3B’A30K eTaNiB NPUIHATTS YIPABIiHCbKHX
pillleHb 100 CTPATEriYHOr0 PO3BUTKY MiANPHEMCTBA
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BucHoBku. Ha cyuacHOMy eTami pMHKOBO-IHCTUTYIIIOHAIBHUX MEPETBOPEHb EKOHOMIKU
VYkpainn  edeKTUBHE  YIpaBIiHHA CTPATETiYHUM  PO3BUTKOM  IIJIMPHEMCTB  HaOyBae
HEePUIOPSITHOTO 3HAYECHHSI.

3amopykor0  yCHIIIHOTO  YNPaBIiHHA  CTPATETiYHUM  DPO3BUTKOM  HiANIPUEMCTB
xJibornekapebkoi ranysi € GopMmyBaHHA €(PEKTHBHOI CHUCTEMH CTPATETiYHOTO KOHTPOJIIO Ha
MIJMPUEMCTBI, sSKa MOBUHHA TependadyaT sIK OIiHKY oOpaHOi cTparerii, Tak 1 MOMXJIHMBOCTI ii
OIEepPaTUBHOTO KOpUTYBaHHS. BuOip KpHUTepiiB OIIHKHM 3aleXUTh BiJ BUAY 0OpaHOi cTparerii;
CTpaTeriyHoi MO3MWIli MiJNPHEMCTBA Ha PHUHKY; METH Ta THUIYy KOHTPOJIO; MOXKIIMBOCTI
OTPUMaHHS aJeKBaTHOi iH(opMaunii mnpo auHamiKy oroudeHHs Tomio. Crparteris, ska
XapaKTEpU3yeThCS MIHIMAIBHAM PU3UKOM 33 YMOB JOCSTHEHHS CTPaTeTiYHMX LiJIeH,
BBQ)KAETHCS ONTUMAIILHOIO.

CnucoKk BUKOPHUCTAHOI JIiTEPATypu:

l.T'oruap O. 1. Po3poOka crparerii po3BUTKY HOTEHIialy MiJIPUEMCTBA 32 YMOB
rno6anizanii Ta eBpointerpaii / O. 1. 'onuap // Ekonomict. — 2015. — No 1. — C. 49—050.

2. CraBuupkuii O. B. MeTonom0rist NpuidHATTSA YIPaBIiHCHKHUX PIillIEHb B CTPATEriyHOMY
yrnpaninHi mignpuemctBoM / O. B. CraBuubkuii // te3u. gom. MixHap. HayK.-MPakT. KOH.,
[«lliHHICHI OpieHTAIil Ta CBITOIJISIAHI TO3MINI JIOJUHM y KOHTEKCTI chorojeHHs. VIII
[unkapykiBcbki uyutanHs»]|, KuiB : YHiBepcuter cyuacHux 3Hanb. — K. : 2013. — C.
285—287. (0,14 n.a.).

3. CraBunpkuii O. B. MeTonomnoris npuiHATTS yNpaBiIiHCHKOTO PIlIEHHS 010 BUOOPY
crpateriunoro Hanpsmy / O. B. CraBunpkuii // Arpocit. — 2015. — Ne3—4. — C. 59—65.
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TEOPETHYHI 3ACAJHN PO3BUTKY Ob’€JTHAHUX
TEPUTOPIAJIBHUX 'POMA/I B YKPAIHI

B.J1. CeMoTIOK , MaricTpanT
HAYKOBHH KepiBHUK:

A.M. 3emiHCEKa, K. €. H., JOLEHT
JKHAEY

IlocTaHoBKka mpo6JieMH Ta aHAJi3 OCTaHHIX AociaigxkeHb. Po30ynoBa coliagbHOI,
[IPaBOBOi, JEMOKpPaTUYHOIZEP>KaBU B YMOBaxX JCLIEHTpaIi3alil Ta IpOBEIEeHHS KOHCTUTYLIHHOI
pepopmu B VYKpaiHi 3yMOBIIOE BIANOBIAHI TMPOLECH pPO30YAOBH IHCTHUTYTY MICIIEBOTO
CaMOBPSIIYBaHHS, IEPBUHHUM Cy0’€KTOM SIKOTO BUCTYIA€ TepuTopianbHa rpomana. [IpupoaHo,
10 TEPUTOpialibHA TPOMaJia BiJIrpae MPOBIJHY POJIb Y CUCTEMI JKUTT€3a0€3MEUCHHS JIOJUHU 1
CYCIILJILCTBA B IIJIOMY.

[TinTprMKa MicCLIIEBOTO CAaMOBPSTyBaHHS 3 OOKY JepKaBH 1 CTBOPEHHS YMOB JJIsl CTIHKOTO
Ta CaMOCTITHOTO PO3BUTKY TEPHUTOpIaIbHUX TpoMaj B YKpaiHi € OZHUM i3 HaHTOJIOBHIIINX
3aBllaHb CHOTOJICHHS, SKe HAOyBa€ IMOJBIHHOI aKTyaJbHOCTI Mix 4ac pedopMyBaHHS CHUCTEMHU
nyOJIIYHOT BIIaAM B LiJIoMy. B ocTaHHI pokamu JiepkaBa MparHe CIpsiMOBYBATH CBOIO MOJITHKY
Ha TIOCUJICHHSI J11€3ITaTHOCTI TEPUTOPIAIbHUX TPOMAJ, IO MIATBEPIKYE MPOIEC T0OPOBLIHHOTO
00’€IHaHHA TEPUTOPIANBHUX TpoMal, kUil po3mouaBcs y 2015 p. Pazom 3 Tum, sik mokasye
nepmui 10ocBif (QyHKIIOHYBaHHS 00’€IHAHUX rpoMmai, i3 159 rpoman, ski Ha HOBHX 3acajax
chopmyBam MictieBi Oroxetrn Ha 2017 p., y 125 3 HUX OFODKETH 3THINTWIACS TOTAIHHAMH,
0 MOXE CBIIYUTH TPO HEAOCKOHATICTh MEXaHi3MiB JEp)KaBHOI TMOJITHKH PO3BUTKY
TEpUTOPiaJIbHUX I'POMAJI.

B mnaykoBiil miTeparypi AOCHIKEHHIO MPOOJIEM MICIIEBOIO CaMOBPSIYBAHHS, y TOMY
quCcal 3’ACYBaHHIO pOJII JAepkKaBU y cdepi MICIHEBOrO PpO3BUTKY, NPHUCBIYEHO mpaui M.
BbaitmypatoBa, O. baranora, B. becuactHoro, B. bopaentoka, 1. bytka, I1. Boponwu, I1. I'ypans,
C. T'azapsn, €. I'nyxauosa, P. JlaBunosa, 1. Jlertsaprosoi, I. JIpobora, 1. Ipo6ym, B. Kammno, H.
Kamincekoi, A. Koanenka, M. Kopnienka, B. KpaBuenka, B. Kyii6igu, FO.
Kyma,JlomymuHCchbKOTo Ta iHIIKMX AOCTITHUKIB.

He3Baxarouu Ha 3HaYHY KUIbKICTh HAYKOBUX Mpallb, IPUCBSIUYCHUX JOCIIPKEHHIO TUTaHb
MICIIEBOIO CaMOBpSAYBaHHs, HaJeKHOTO HAYKOBOTO PpO3POOJEHHS HE OTpPUMAlIM MHUTaHHS
BIUIMBY, (OpM Ta MEXaHI3MiIB 3a0€3MeUeHHs] pO3BUTKY TEpUTOpIaIbHUX TpoMa] B YKpaiHi. Yce
1€ ¥ 3yMOBUJIO aKTyaJbHICTh JIAHOTO JOCIIIIKEHHSI.

OcHoBHi  pe3yabTaTH  jAociaigxeHHsi. EQexTuBHICTH  3MIHCHEHHS  MICIIEBOTO
CaMOBpsIlyBaHHA B YKpaiHi CbOTOJIHI MEBHOK MIPOI0 3YMOBJIEHA HAJEKHUM 31l CHEHHIM
npoliecy JAeleHTpani3amii BiIaau, MiJABUIIEHHAM aKTHBHOCTI TEPUTOpIaIbHUX TIpoMaj y Horo
3/11ICHEHHI, 301JIbIIIEHHSM JI0BIPH HACEJIEHHS /10 OpraHiB BJIaJU Ta MICLIEBOI'O CAMOBPSYBaHHS,
a TaKOXX CTBOPEHHSM CIPOMOXHHX rpoman. ChOTOAHI TOCHITIOETHCS 3HAYYIIICTh POJIi came
TEPUTOPIAILHOI IPOMaJM, TOMY BHU3HAUAIOUYU CIIBBIAHOLICHHS IMOHSATH <«JIEp:KaBa», «MICIEBE
CaMOBPSIIYBaHHA» Ta «TepUTOpialibHA TpoMaja», HEOOXIAHO 3a3HAYMTH, IIO OCTAHHIO CIIiJ
PO3IIIAIaTH HE TUTBKH K MEPBUHHUM Cy0’€KT y CHCTEMi MICLIEBOTO CaMOBPSIyBaHHs, ajle i SK
00’€KT JepKaBHOI MOJITUKH, PO3BUTKY SIKOTO JIEpyKaBa Ma€ BCUIAKO CIPUSTH, 110 Y CBOIO Yepry,
Ma€ TPUBECTH JI0 PO3BUTKY MICIIEBOI JEMOKpaTii Ta CTAHOBJEHHS J1€3aTHUX 1 CAMOJOCTATHIX
TEPUTOpIAILHUX Tpomaa. Takuil MiaXig € HaA3BUYAWHO BAXKIUBUM, OCKUIBKH JO3BOJISE
3’ACyBaTH, KOJU MICLIEBE CaMOBPSIIyBaHHS peaibHO (YHKI[IOHYE, a KOJM BOHO 3aJIMILIAETHCS
JMIIE JIEKIapOBaHUM — HOTO MPaBOBa MOJIENIb HE BTUTIOETHCS Ha MPAKTHIIL.

TepuropiagbHa rpoMaja B Cy4yaCHHX YMOBaxX BHCTYIae OfHi€I0 i3 (opM corianbHOl
oprasi3zalii CycrniibCTBa, CBOEPITHUM COI[IaIbHUM 1HCTUTYTOM, KU 3a0e3edye peasnizaiiio Ha
NEeBHIA TepuTOopili IHTErpaliifHOi MOJITHKU 100 CHIUIBHUX I1HTEPECIiB MICIEBUX IKHUTEIIB.
[Tybnmiuna dopma (yHKIIOHYBAaHHS TEPHUTOPIaIbHOI TPOMaaM MO3BOJSE PO3MIBIAATH 11 SK
IpeJCTaBHUIIbKE 00’ €JHAHHS, IO PENpe3eHTye AeMorpadiuHi, 3eMIIALbKI, TPABOBI, MOJITUYHI,
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MaifHOBI (€KOHOMIUHI), TpodeciiiHi, MOBHI, peniriiiHi (comiaabHO-KyAbTYpHI) 3B’ A3KH TOLI0. Mu
JOTPUMYEMOCh JYMKH 0araTbOX Y4€HHX CTOCOBHO TOIO, L0 TEPUTOPIaJbHY IpOMaay MOXKHA
PO3IIISIIATH 1 K CKIAAHY «KYMYJISATHBHY» (DOPMY CYCIUIbHOI OpraHizallii, CyKyImHICTIO MiCIIEBHX
KHUTENIB, acOLiMOBaHMX Ha MyOJIYHUX 3acajax y MeXax MNEeBHOi TepuTopii Ta 00’ €aHaHUX
O3HaKaMHM CHCTEMHOro xapakrtepy. lle o0’eqHaHHS He BHUKJIIOYAaE NpPaBO JIOJAWHU Ha
1H/IMBITyabHICTh, OKpPEME JKUTJIO Ta TO3BULISA i KOHCOMIIY€E 3yCHIUIS 0aratboX Ui TOCATHEHHS
OakaHOrO BCIMa pe3yJbTaTy, IO Mepeadavyae peaizallilo NpUBaTHUX IIeH y myOiivyHO-
npaBoBidi ¢opmi. I[Ipore Tyr BapTO 1 3ayBaXWTH, IO TEPUTOpiaJibHA TpPOMaaa BHCTYIIAE
CKJIAJIOBOIO CUCTEMHU 0araTopiBHEBOT'O YIIPABJIiHHS, OPTaHIYHO MOEIHYIOYH MUTAHHS MIiCIIEBOTO 1
JIepKaBHOTO 3HAUCHHSI, IPECTABIISIFOYN MICIIEB1, pPETiIOHANbBHI 1 3arajJbHOAEPKaBHI IHTEPECH.

Xoua pPO3BUTOK TEPHUTOPIATBHUX TPOMaJ, SK 1 BIANOBITHA JEp)KaBHA IIOJNITHKA, €,
0€3yMOBHO, MPAKTUYHOIO JiSUTbHICTIO, IPOTE LS TisIbHICTh MOBMHHA MaTH NMEBHE TCOPETUYHE
MIAIPYHTS, OCKUIBKH B IIbOMY pa3i Teopii IOmoMararTh 3PO3YyMITH MOBEAIHKY JIIOJCH 1 TOH
KOHTEKCT, y SKOMY BiIOyBa€Tbcs pO3BUTOK. TeopeTHuHe HIAIPYHTS TaKOX aOCOIIOTHO
HeoOXimHe, 100 pO3poOISATH CTparTerii PO3BUTKY Ta BHU3HAYUTU IHCTPYMEHTH Ui IXHBOT
e(eKTUBHOI IPAaKTUYHOT peaizarii.

Kpim TOro, TeopeTwyHi MiAXOAM JO3BOJIAIOTH BPAaXOBYBAaTH 1 BHKOPHCTOBYBAaTH Ti
KIIFOYOB1 acCHeKTH, IO TOB’sA3aHi 13 3a0e3MeYeHHSIM pPO3BUTKY TEPUTOPIAIbHUX TPOMA.
V3arajabHEHHs JIITEpaTypHHUX JKepesl 3 JaHol MpoOJIeMaTHKH J03BOJWIO BU3HAYUTU KUIbKA
KJIIOYOBUX AacCIlEKTiB, [0 CTOCYIOTbCSA 3a0€3Me4YeHHsS PO3BUTKY TEpUTOPIaIbHUX TIpoMa,
HE3AJIKHO BiJ] BU3HAYEHHS I[bOTO MOHATTS, 1 IO MAalOTh BPAaXOBYBATUCH Yy BiIMOBiIHIN
JepkaBHid mouitTuii: 1) crmineHe OadeHHs (COMINApHICTB), 2) MOXKIUBOCTI, 3) BigHOCUHH, 4)
CTPYKTYpa, 5) KOMyHIKaIii, 6) MOTUBAIlisl [UIS TPUHHATTS pillieHb, 7) IHTETpamis pi3HOPITHUX
migxoxaiB.lli ciM mpoOneMHHUX acmeKTiB CTBOPIOIOTH OCHOBH JUIS 3arajbHOTO TEOPETHYHOTO
HiATPYHTS PO3BUTKY TEPUTOPIATIBHOT TPOMA/IH.

Ha nanwuii yac po3BUTOK rpoMaji NEPETBOPUBCS HA OKPEMY BU3HAHY HAYKOBY TUCLMILIIHY
1 HaOlp BIAMOBIJHUX MPAKTHK, 10 y3arajibHIOIOTH JOCIIPKEHHS IIMPOKOIrO CIEKTpa raimy3ei
HAyKH, BKIIIOYAIOYH MTyOJIIYHE YIPABIIHHSI, COIIOJIOTII0, EKOHOMIKY, TOJITOJIOTII0, TIJIaHyBaHHS,
reorpadito Ta OaraTo IHIMMX. SIKIIO Yy3araJbHUTH NOMIAAM PI3HUX aBTOPIB, TO MOXHA
3a3HaYUTH, II0 PO3BUTOK T'POMAAM CII PO3IJISNATH 1 SK MpOLEC, 1 SIK KIHIEBUH pe3ynbTar.
OTxe, pO3BUTOK T'POMAAM — 11€, BOJHOYAC, MPOLIEC MiJIBUIIEHHS 3aTHOCTI AISITU KOJIEKTUBHO 1
pe3yabTaT KOJNIEKTUBHUX JIil, BHpPAXEHUH Yy TMOKpallaHHI yMOB ICHYBAaHHS TPOMaJIH
(EKOHOMIYHHMX, COIIAIbHUX, TTOJITUYHUX, (PI3UYHUX, KYJIBTYPHUX, €KOJOTTYHUX Ta 1HIII.

VY KOHTEKCTI PO3BUTKY I'pOMaJi Ba)JIMBICTh COLAJIbHUX BIJHOCHH MAa€ BHpIIIAIbHE
3HA4YeHHs I MOOUTI3alii KUTEINIB 1 4YacTO € KPUTUYHO BAXKIMBUM KOMIIOHEHTOM JJIS YCIIXY
PI3HOMaHITHHMX MPOTpPaM 1 MPOEKTiB PO3BUTKY. TOMY rOJIOBHUM UMHHHUKOM, LII0 CIIPUSE PO3BUTKY
rpOMajaM, CIiJi BBaXaTH COINANbHUI KamiTal, KOTPUH BHU3HAYA€ MOXKIUBOCTI IJKHUTETIB
OpraHi3yBaTH 1 MOOUTI3yBaTH CBOI PEeCypCH MJisi JOCATHEHHSI MEBHUX IMOTOKEHUX LUIEH Ta
yOCOOJICHHI pecypcaMH, VYIPOBA[DKEHWMHU B COILI&IbHI BIAHOCUHM MDK JIIOABMH U
OpraHizauisMu, SIKi IMOJIETIIYIOTh CIIBPOOITHHUIITBO Ta B3a€MOJi0 y TpoMagax. Baxko ysBUTH
cobi Tpomany, IO 3IilCHIOE TMEBHHM mporpec Oe3 comiasbHOrO Kamitany. Yum Oinblie
COLIaNbHUN KaliTaJl TpoMajd, THM IMOBIpHIIIE BOHA MOXKE aJanTyBaTHCS 1 NpaIlOBaTH Y
CKJIQJIHUX YMOBax, BUKOPHUCTOBYIOUM €()EeKTHBHO 1HIII BHJAW KamiTaay rpoMaiu. Buxomsum 3
I[bOTO, TOJIOBHHM 3aBIAHHSIM JEpPXKaBHOI TIONITHKH PO3BHTKY TEPHUTOpIaJbHUX TpPOMAa €
CIPUSHHS PO3BUTKY IXHBOTO COIliAJIbHOTO Karitamy. lle 3aBmaHHS TaKkoXK BHUIUTUBAE 3 METH
JIepKaBHOT MOMITUKU B Tajly31 MICIIEBOTO CAMOBPSAYBaHHS Ta PO3BUTKY TEPUTOPIaIbHUX IPOMa]
— CTBOPEHHS ONTHMAJIbHUX YMOB JJIsl CTaHOBJIEHHS, MIATPUMKH 1 PO3BUTKY TEPUTOPIATbHUX
rpoMaj sIKk HEOOXiTHUX YMOB CTAaHOBJICHHSI €KOHOMIYHO 1 COLIaIbHO PO3BUHEHOT AEMOKPATHUHOL
JIepIKaBH.

Icuye nBa 6a30BHX MIAXOAM 10 PO3BUTKY TEPUTOpIaIbHUX TPOMaJ, L0 MOXYTh OYTH
MOKJIa/IeHI B OCHOBY BIJIOBIHOI JIep>KaBHOT MONITUKH. 3BUYANHUMA, a00 TpaauIiiHuM, TiaXig
nojsrae y BH3HAYCHHI NHWTaHb, npobiemM 1 morped rpoman (needs-based community
development). Ane 30cepeKeHHs yBard Ha MpoodiemMax MpU3BOJAUTD IO KOHIICHTpaLlii TUIbKH Ha

227



MenedsKmenm 6 azpapHomy ceKnopi eKoHOMIKU: Meopis. ma NpaKmuKa eeKmusHozo po3eumxy

TOMY, YOTO HE BHCTA4a€e rpoMaji. AJbTepHATUBHUN MiJX1]] TOJSATAa€ B PO3BUTKY TEPUTOPIaIbHOT
rpoMaad Ha OCHOBI akTuBIB (asset-based community development); rojoBHa imes moJsrae y
30UTBIIIEHH] TOTEHIAly TPOMaJW JJis CTBOPCHHS 1 3MIIIHEHHs ii aKTWBIB, 1, HA BiAMIHY BIJ
KOHIICHTpalli yBaru Ha mpobjemax i morpedax, 1ed anbTepHATUBHHUM IMiIXiJ 30CepeKeHO Ha
CHJIBHUX CTOPOHAX 1 aKTUBaxX rpoMaJiu.

3 ypaxyBaHHSM IiJXOMIB /10 BUBYEHHS JEpKABHOI IOJITHKH, BU3HAUYCHHS TEPMiHIB
«JIepKaBHA TOJIITUKA», «PO3BUTOK», MOTJISAIIB IIOJI0 PO3YMIHHA JCP)KaBHOI MOMITHKU Yy cdepi
MICIIEBOI'O CaMOBpSIyBaHHS, HaJalO4d BHM3HAYAJIbHOI'O 3HAYEHHSA KJIIOYOBUM O3HAaKaM
«TE€PUTOPIAIBHOI TpoMaan», MiA JEpXKABHOK MOJITUKOIOPO3BUTKY TEPUTOPIAIBHUX I'POMAaJ
HaMH TIPOIMIOHYETHCS PO3IIIAAATA CUCTEMY OpraHi3aliifHO-IIPaBOBHX 3aXOJiB, 1[0 BU3HAYAIOTH Ta
3a0e3meuyroTh CTabiibHy Ta e(EeKTUBHY AISUIBHICTh CYCHUIBHMX Ta MOJITHYHUX 1HCTUTYTIB,
CIpSMOBAaHY Ha 3aJOBOJICHHS CHUIBHUX Ta IHIUBIAYaJIbHUX IHTEpECIB-IOTPEO IKUTEINiB
BIJIMOBIIHOI T'pOMajd, 3a0e3MEUeHHs] CaMOJOCTaTHOCTI Ta CTaJOTO PO3BUTKY BIJIMOBIIHOI
TEPUTOPIi.

Ha migcraBi y3araJbHEeHHsT HAyKOBUX OIVIJIB, a TaKOX IPOBEACHOrO aHalizy
OpraHizallifHUX Ta MPABOBUX 3acaj] PO3BUTKY MICIIEBOIO CAMOBPSIYBaHHS HaMH BHOKPEMIICHO
€Tany PO3BUTKY TEPUTOPIAIbHUX TPOMAJ] y He3aleKHil YKpaiHi, 3[iiiCHeHO HOTro nepioan3alito
3a cemu etamamu: 1) 1990-1993 pp. — BUnpoOOByBaHHS Pi3HUX MOJEJEH Iep:KaBHOI MOJIITUKU
II0JI0 MICIIEBOTO CAMOBPSAYBaHHS Ta TEPUTOPIANIbHOI OpraHizailii my0iiuyHol Biaau y 3B'SI3KY 3
MOSIBOI0 HOBUX CYO'€KTIB BIUIMBY Ha YIIPOBAKEHHS JIepP>KaBHOI MOJITUKMA HA MICIIEBOMY piBHI;
2) 1994— 1995 pp. — nokopiHHA 3MiHa LiJel Ta 3aBJaHb JEPKABHOI MOJITUKHU MIOA0 MICIIEBOTO
CaMOBpsITyBaHHS, sIKa TOJIsATalla y BiAMOBI Bia aBoicToi mpupomu pam; 3) 1996— 1999 pp. —
KOHCTUTYIIHE 3aKpIIUICHHs 3acajl Cy4aCHOTO MICIIEBOIO CaMOBPSIYBaHHS Ta 3alpOBaKEHHS
3acan aamiHicTpaTuBHOI pedopmu; 4) 2000— 2005 pp. — BU3HAUYCHHS HANPSIMIB 1 MPIOPUTETIB
JIepKaBHOT TOJITUKM HIOA0 pedhOopMyBaHHS MOJITHYHOI CHUCTEMH, CHCTEMHM MICLIEBOTO
CaMOBpsAIyBaHHS ¥ agMIHICTpaTUBHO-TepUTOpiasibHOrO ycTporo; 5) 2006-2010 pp. —
KOOpJMHAIllsl ~ OpraHi3aliiiHoi  AISUIBHOCTI  IIO0  IPOBEAEHHS  MYHIIHUOAIbHOI  Ta
aamiHicTpatuBHOi pedopM; 6) 2011-2013 pp. — cipoOu onTuMizaiii CUCTEMH PET1OHAIBHOIO
YIpaBJIiHHA LUIAXOM TpaHcopMallii CHiBBIAHOIIEHHS MK BUKOHABYOIO BJIAJ0I0 Ta MICIEBUM
CaMOBPSILyBaHHSAM y HaIlpsIMi MiJCHJICHHs BUKOHABYO1 Binaau; 7) 2016 p. — o tenepimHii yac —
JIeLIeHTpaji3allisl BjIaJyd Ta CTBOPEHHs NepeayMoB (OPMYBaHHS CHPOMOXHHMX TEPUTOPiaIbHUX
rpoma.

BucHoBkn. TakuM 4YMHOM, TIpollecH 3 JICHEHTpallizalii MaioTh 3aBEPUIMTHCH
BHU3HAUEHHSAM HOBOTO (popmary TEepUTOpIaJbHOI OpraHizamii Aep)kaBHOI BIaJd Ha MICLSX,
YITKMM PO3MEXYBAaHHSIM IIOBHOBaXEHb MDK OpraHaMu JEp)KaBHOI BIaJd Ta OpraHaMu
MICIIEBOIO CaMOBpSAYBaHHs, 3alpOBa/PKEHHSAM 3aKOHOJABYMX OCHOB JUIS J1€BOI MICIEBOi
JIeMOKpaTii, CTBOPEHHAM JI€BUX MEXaHI3MiB JUIl aKTUBHOI IpOMaJICbKOI Y4acTi y BHpIIIEHH]
MUTaHb MICIIEBOTO 3HAUYEHHSI, 3alIPOBA/KEHHSIM 1HCTUTYTIB MOJITUYHOI BINOBIAAIBLHOCTI K Ha
MICIIEBOMY, TaK 1 Ha 3arajJbHOJCP>KaBHOMY PiBHI.
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JEPKABHE PET'YJIIOBAHHS PO3BUTKY MAJIOI'O
AT'PAPHOI'O BI3BHECY

10.1. OpuxoBcka, MaricTpant
HAayKOBUU KEPIBHUK:
A.M.3eimiHCBbKa, K. €. H., ITOLIEHT
XHAEY

IMocTaHoBKa NMpo0JieMH Ta aHAMI3 OCTAHHIX JOCHiIKeHb. Y OUIBIIOCTI KpaiH CBITY
MaJle arpapHe MiJIPUEMHHULTBO 3a0e3ledye MpoJOBOJIbYY O€3MeKy KpaiHM, CTaauil pO3BUTOK
CUIbCBKHMX TEPUTOPIN Ta cripusie 30€peKEHHIO 3eMeNbHUX pecypceiB. IIpore B YkpaiHi cy0’ ekt
Majioro arpapHoro Oi3Hecy MaroTh HecTady (iHAHCOBHMX, TEXHIYHHUX 1 MaTEpiaJIbHHUX PECypCiB
JUIE CBOTO PO3BUTKY. Taka HeCHpUATIMBA CHUTYyallis, IO CKJIajJach B arpapHOMy CEKTOpi
HalllOHAJTbHOT EKOHOMIKH, BHMAarae po3poOJieHHS SKICHO HOBOI MOJEIl JIepKaBHOTO
pEryJIIOBaHHS Ta CTBOPEHHS €(PEKTHBHOI CHUCTEMH JEPKABHOI MIATPUMKH MAJIOTO arpapHoOTo
Oi3Hecy.

BuHuKHEHHS 1 PO3BHTOK MaJHMX IIANPHEMCTB Y CIIBCHBKOMY TOCHONAPCTBI CTaJH
IPEIMETOM JOCIIKEHHsI Cy4acCHUX BITUM3HSAHMX HaykoBLiB — C. AnToHus, B. I'oppoBoro, T.
I'pom’sik, b. Janwnmummna, B. 36apacwkkoro, 1. Kupunenka, B. Jlumuyka, 0. Jlynenka, €.
MaitoBus, M. Mamika, II. Cabnyka, B. Ckomuka, I'. UepeBka BogHouac Ha cbOromHi
3aJUINWIACE HEBUPINICHUMHU Tpodiemu (opMyBaHHA e()EKTHBHOI CHCTEMH JIE€P>KaBHOTO
peryJroBaHHs PO3BUTKY MaJIoro arpapHoro 6i3Hecy B YKpaiHi.

OcHoBHi pe3yabTatn JaociaizkeHHsi. OJHUM i3 TPIOPUTETHUX HANPSIMIB PO3BHUTKY
HAI[IOHANIbHOI eKOHOMIKH, 3rigHo 31 CrTparteriero crajgoro po3BUTKY «Ykpaina — 2020» Ta
€IMHOI0 KOMIJIEKCHOIO CTPATET1€10 PO3BUTKY CUIBCHKOIO FOCMOIAPCTBA Ta CLIIBCHKUX TEPUTOPI
Ha 2015-2020 pp., € pO3BUTOK MAJOro Ta CEPEeIHHOIO MiANPHUEMHUIITBA, K€ MOKIMKAHE BUBECTH
YKpaiHChKE CeNl0 3 PYWHIBHOTO CTaHy Ta CHPHUATH CTaJOMY CLIBCBKOMY PO3BHUTKY 3aBISIKH
MiANPUEMHUIBKIA  1HINIATHBI CUTbChKUX KUTeNniB. OgHAK Ha ChOTOAHI Malle arpapHe
HIANPUEMHUITBO B YKpaiHi IepeOyBae B KPU30BOMY CTaHl, IOJOJAHHS SKOTO BHMAarae
peopMyBaHHS CUCTEMH JIEP’KABHOTO PETYIIOBAHHS arpapHOTo CEKTOpY.

3a mepiog 2008-2016 pp. KUIBKICTh CUIBCBKMX HACEJIGHUX IYHKTIB B YKpaiHi
3MEHIIMIACh Ha 116 OIMHUIIG, a YHCENBHICTD 1X XUTEIIB — Ha 9,5 % abo 1,4 muH oci6. ToOTo 3a
6 pOKiB, B KO)KHOMY CUIbCHKOMY HAaceJIEHOMY ITyHKTI, CEpPE/IHsl YMCENbHICTh HASIBHUX >KUTEIIB
3MeHmmmiacs Ha 49 oci6. 3a TakMX YMOB BHHMKae mnoTpeda 3MiHM CHUCTEMHU YIPaBIIHHSA
CUIbCHKUM TOCIOAAPCTBOM Ta CLIBCBKUMH TEPUTOPISIMH, SIKA 3YIMUHUTH €MIrPalilo CLICHKOTO
HaCeJIeHHs, CIIPUSATUME HOro npareBlalliTyBaHHIO Ta PO3BUTKY.

VY npoBiAHMX KpaiHax CBITY PO3BUTOK CLIbCHKOI €KOHOMIKH, a BIATAK — 1 CUIBCHKUX
TEpUTOPill, 3M1HCHIOEThCA 32 paXyHOK Majoro arpapHoro Oi3Hecy, sike 3a0e3Ieuye MpoJOBOJIbYY
Oe3mneKy, BUKOHY€E €KOJIoro30epiraody Ta coliaibHy QyHKII.

Ha cyuacHoMy erami pO3BUTKY PHHKOBHMX BIJIHOCHH arpapHMil CeKkTop YKpaiHu
IpeJICTaBICHU pI3HUMU (pOopMaMH TOCHOJApIOBaHHS, cepell SIKUX HalNomMpeHinow (GopMoro
NPUBATHOTO MiANPUEMHUIITBA € (hepMePChKi rocro1apcTBa.

depMepchKi TOCTIOAAPCTBA CTAHOBJISTh OCHOBHY YacTKy Malloro arpapHoro OizHecy B
VYkpaini. Mani ¢epMepchki TocroaapcTBa MocilaloTh BaroMe Miclie y BaJOBOMY BUPOOHHIITBI
CLITLCBKOTOCTIONAPCHKOI TIPOIYKINI Ta TPOIOBOJIbUOMY 3abe3rnedeHHl kpainu. [Ipore ckmamgHi
YMOBU TOCIHOJIApIOBAaHHS, BUXIJ HA PUHOK BEJIIMKUX BEPTUKAIBHO IHTETPOBAHUX CTPYKTYp, TaK
3BaHMX arpoOXOJIJIMHTIB, Ta BIACYTHICTh AEpKaBHOI MIATPUMKU 3yMOBIIOIOTH CHAAHY JUHAMIKY
YHUCENBbHOCTI MAIUX (pepMepChbKUX TOCHOAapCcTB B YKpaiHi [2].

Ha nam mormsa, okpiM ¢depMepChKHUX TOCIOAAPCTB, MEPCIIEKTUBHOI OpraHi3aIliiHo-
npaBoBOI0 (OPMOI0O MaJIOro arpapHoro ©Oi3Hecy B YKpaiHi € CLIBCBKOTOCHOJApChKi
KOOTIEpaTHBH, $KI 3aliMalOTh HEBEJIMKY 4YacTKy B 3eMJICKOPHUCTYBaHHI cepen ycix (opm
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rOCHOJApIOBAaHHS, MPOTE CTAHOBJATH BaroMe MiAIPYHTS JJIS PO3BUTKY IHIIMX OpraHi3amiiHo-
paBOBUX (OPM rOCIIOIAPIOBAHHS 1 CLITBCHKUX TEPUTOPIHN 3araioM

HasiBHiCTh criagHOi TUHAMIKH MMOKA3HHKIB MOKA3ye 3aHEnaj] Majioro MiANMPUEMHUIITBA Y
CITIBCBKIN  MICIIEBOCTI SIK  CLIBCBKOTOCTOJAPCHKOTO, TaK 1 HECUIChKOTOCIOIAPCHKOTO.
BBaxkaemo, 110 iCHy€ HHM3Ka BHYTPIIIHIX 1 30BHIIIHIX MPUYMH, SIKI MEPEUIKOKAIOTh PO3BUTKY
MaJjIoro MiANPUEMHHUITBA B ceni. OJHUMHU 13 HUX € BIJCYTHICTh CTUMYJIIB IIpaIeBIaIlITYBaHHS Y
CUIbCHKIM MICHEBOCTI Ta MIATPUMKH MiINPUEMHHUIBKHUX IHII[IaTUB, HU3bKa O00I3HAHICTH IIOAO
BHUJly IISUIBHOCTI W MOJJIMBOCTI 3alO4aTKyBaHHS, MEHTAJIbHO-TICUXOJIOTIYHI OCOOJIUBOCTI
YKpaiHIiB; TOOOIOBAHHS OIMOJATKyBAaHHS; HU3bKUI piBEHb 1H(PPACTPYKTYpH; BIUIUB BUXOBAHHS;
MacoBe MOILIMPEHHs IJIrOBOro, MEHCiiHOro 3abesmnedeHHs Ttomo. lle crnpuumHse MacoBi
MIrpariiiHi TpoIecH Mpale31aTHOr0 HaceJIeHHs, OCOONMBO MOJOJi. BakIMBUM KpOKOM Jist
BUPILICHHS IHUX HpoOJeM Mae CTaTu, NepeayciM, MpencTaBieHHS iX y €OuHIi KOMIUIEKCHIN
cTparerii po3BUTKY CUILCHKOTO TOCIIOAPCTBA Ta CUIBChKUX Teputopiit Ha 2015-2020 pp..

BucHoBku. OCKIJIbKM METOIO JIEPKABHOTO PETYIIOBAHHSA PO3BUTKY MaJoOro arpapHoro
Oi3Hecy € 30anaHCyBaHHSI IHTEpECIB MiAMPHEMCTB, CIOXKHUBA4yiB Ta JAEpXKaBU, TOMY HOBUH
MeXaHi3M JIep>KaBHOI MIATPUMKHU Mae 3a0e31euyBaTH peHTa0eIbHICTh BUPOOHHIITBA HA PiBHI, IO
CIPUSTUME PO3LIMPEHOMY BiITBOPEHHIO CLIHCHKOTOCIOJAPCHKOT0 BUPOOHUIITBA 3 HAMMEHILIOIO
IIKOJIOK0 JIJIi HAaBKOJUIIIHBOTO CEPEIOBUINA 1 CTBOPCHHS HAICKHHUX COIIAJIBHUX YMOB IS
MIPO’KUBAHHS ClICHKHX KHUTEMTIB [4 ].

[lepcrieKTHBY PO3BUTKY MAJIOTO arpapHOro Oi3HECY 3HAYHOK MIpOK0 3alieXkaTh Bil
B3a€MOJII 1HCTUTYTIB TMpaBa, BIACHOCTI, TPOMAJSHCHKOIO CYCIIJIbCTBA Ta MIKHAPOIHUX
BITHOCHH WIOJO BUPIIMICHHS 3EMEIIbHUX IMUTaHb, (DIHAHCOBOTO 3a0€3MCUeHHS, BIPOBAKECHHS
MDKHApOJHHUX CTaHIApTIB O€3MEeYHOCTI Ta SAKOCTI MPOAYKIi, KaHamiB 1ii peami3amii Ta
(dbopMyBaHHS CUTbCHKOTOCIIONAPCHKOT KOOTIEpaIIii.
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JEPKABHA INIATPUMKA PO3BUTKY KOOIIEPATHUBIB
B ATPAPHOMY CEKTOPI YKPATHH

B.B. 3abponuin, maricrpaHt
HAYKOBHH KepiBHUK:

A .M. 3eniHchKa, K.€.H., JOIEHT
KHAEY

IlocTanoBKka mpodJieMu Ta aHaJi3 aocaiakenb. OCTaHHIMU POKaMU arpapHUl CEKTOpP
BUCTYIIa€ JIOKOMOTUBOM €KOHOMIYHOTO 3pOCTAaHHS HAIlllOHAIbHOI EKOHOMIKU. TeHaeHIil
MICSIKPU30BOTO BIAHOBJICHHS CBITOBOI E€KOHOMIKM 3MYHIYIOTh I0-HOBOMY IIOTJISSHYTH HeE
CTIJIbKHM Ha MiCIIe, CKITbKH Ha AKICTH IT1€T TpaAUIIIHOT 1J1s1 HAac cepu TOCIoaapCTBa.

[IpoBamxyBaHa nepkaBHA arpapHa IMOJIITHKA MEPioJly HE3aJIeKHOCTI Mae pe3yiabTaToM
dbopMyBaHHS yalbHOI OpraHizaliiHOT CTPYKTYpH arpapHoro CcekTtopa — MOTYXHHX
KOPIIOPaTUBHUX CTPYKTYp Ta JpiOHOTOBapHUX TrocmojapcTB. [imeprpodisariss 3HaueHHs
BEJIMKOTOBAPHOTO0 BUPOOHHUIITBA 3yMOBHJIA CUPOBUHHUIN XapaKTep arpapHOro eKCIopTy, 3By3uja
MO>KJIMBOCTI ISl PO3BUTKY MajHX 1 CepeliHiX CuIbrocnBUpoOHUKiB. Pazom i3 Tum monan 60 %
MPALEeMICTKOI CIILCHKOTOCTIONAPCHKOI MPOIYKIIiT MOBCSIKICHHOTO CIOKUBAHHSA BHUPOOJISETHCS B
0COOHCTHX CEISHCHKHUX 1 (hepMEPChKHUX rOCIOIapCTBaX Ta (Hi3MYHUMHU 0COOAMH — BUPOOHUKAMHU
CUIbCHKOTOCIONAPChKOi MpOAyKIii. B yMoBaXx MOCWJIEHHS pOJi BHYTPIIIHBOIO PHHKY SK
YUHHUKA CKOHOMIYHOI  JMHAMIKM OO0 €KTUBHO Ha3pijla HEOOXIIHICTh  HAIOBHEHHS
KOOIEPAaTUBHOTO PyXy HOBUM EKOHOMIYHHMM Ta COLIaJbHUM 3MICTOM, IO 3a HUHIIIHIX YMOB
BHUMarae akTUBHOI POJIi Iep>KaBU y BPEryJIlOBaHHI 3a3HAUYEHUX MPOILIECIB.

AHani3 OCTaHHIX JOCHI/DKeHb 1 MyOdiKamiid CBIJYUTH MPO TE, IO B Cy4aCHUX YMOBAaxX
JIOCUTh TOCTPO CTOiTh MHUTAaHHS ILIOJO BIJPOJKEHHS CLIbCHKOIOCHOAAPCHKOI OOCIYyroByHOYOi
Koormeparii. 3okpemMa LI TeMi MPUCBATHIIM CBOI Mpalli BueHi-arpapHuku: B.B. I'oHuapenko,
B.B. 3inoBuyk, JI.B. Mongasan, A.O. [TanTteneiimonenko Ta ixmm [1, 2, 3, 4]. OnHak 1minuii psj
NUTaHb, TOB'A3aHUX 3 (YHKLUIOHYBAaHHSIM KOONEPAaTUBIB Ta IPAaBOBUM 3a0€3MEUCHHSIM
CTaHOBJIEHHS KOOTIepallil 3a/IMIIA€EThCSI HEBUPILICHUM.

Bukiaa ocHoBHOro marepiajy. BifpomkeHHs KoonepaTUB HUX BIJIHOCUH B arpapHOMY
cekTopi YKpainu Oyio po3noydaro 3 NpuiHATTIM BepxoBHoto pagoro Ykpainu y 1997 p. 3akony
Vkpainu «lIpo cUIbCHKOTOCTIOAAPCHKY KOOIEpaIlilo», SKUH BHU3HAYUMB OCHOBHI 3acaau
MOJAJbIIOTO PO3BUTKY KOONEPATUBHOIO pyXy Ta BIAKPUB LIMPOKI MOKJIMBOCTI ISt
CUIbCHKOTOCIIOJJAPChKUX TOBAPOBUPOOHMKIB y CTBOPEHHI KOONEpPAaTUBIB. 3aKOH BHU3HAuYa€e
MOHATTA «CLIbCHKOTOCIOJAPChKUII 00CIYrOBYIOUMH KOOMNEpaTUB» SIK MIANPHUEMCTBO, IO
CTBOPIOETHCSA JUIsl HAJIAHHS MOCIIYT MEPEBAKHO WIEHAM KOOIEepaTHBY Ta IHIIUM 0co0aM 3 METOI0
MPOBA/UKEHHSI HUMH CLIbCHKOTOCIOAAPCHKOI MISJIBHOCTI. 3aleXKHO BIJ BHUIY AISUIBHOCTI, I
KOOTIepaTHBU MOAUIAIOTHCA Ha MepepoOHi, 3aroTiBeIbHO-30yTOBI, MOCTavyalIbHUIIbKI, CEPBICHI Ta
iH. OCHOBHUM O0OB’SI3KOM CUIbCHKOTOCIIOJAPCHKUX OOCIYTOBYIOUMX KOONEPATHBIB € HaJaHHS
KOMIUIEKCY TIOCIYT, T[IOB’SI3aHUX 3 BHUPOOHUUTBOM, NEpepoOKOI0, 30yTOM MPOIYKIIIT
POCIMHHUIITBA, TBAapUHHUITBA, JICHUIITBA, W pubasbcTBa, TOOTO Uepe3 Ie MIANPUEMCTBO
arpapHi TOBapOBUPOOHUKHM MOXYTh OTPUMYBaTH HaIIWHUN 1 JOCUTH JEMIEBHH JOOCTYN [0
3ac001B BUPOOHUIITBA (CLTHCHKOTOCTIONAPCHKOT TEXHIKK Ta 00JIaqHaHHS 10 HEl TOIIO).

BinMiHHICTD  CUIBCBKOTOCHOJAPCHKUX OOCIYrOBYIOUMX KOOMEPATHUBIB BIJ 1HIIMX
MIAIPUEMCTB TIOJISITa€ B TOMY, II0 BOHH, 31HCHIOIOYH O0CITyrOBYBaHHS YJIEHIB KOOIIEPATUBY, HE
CTaBIISITh 32 METY OTPHMAaHHS TIPUOYTKY.

JiAIBHICTh CLTBCHKOTOCTIONAPCHKOTO 0OCITYrOBYIOUOTO KOOMEpPAaTHBY HE IOB’s3aHa 3
CLIbCHKOTOCIIOJAPCHKUM BUPOOHUIITBO, a MOro MeTa € HaJaHHS MOCIYT YWieHaM KOOIepaTHBY,
KOXKEH 3 SKAX — II€ CUIbCHKOTOCIIONAPCHKUI TOBAapOBUPOOHUK, SIKMH TIPAIIOE y CBOEMY
rOCIOAAPCTBl i OTPUMYE BiJl LHOTO MiAMpUeMCTBA Nocayru. [lopsa 3 UM BOHM MarOTh MpPaBo
HaJaBaTH TOCIYTH 1HIIUM 0cobaMm B 00csTax, 1Mo He MepeBUIryroTh 20 BiACOTKIB 3arajibHOTO
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000pOTy KoomepaTHBy. 3 BHIILE 3a3HAYECHOTO BHJIHO, IO CLIHCHKOTOCTIONAPCHKI KOOMIEPATUBH —
e HernpuOyTKOBI OpraHizaiii, SIKi CTBOPIOIOTHCS CUIBCHKOTOCIIONAPCHKMMHU BHUPOOHHMKAMHU M
YIPaBIAIOTECA HUMH Ha JIEMOKPAaTHYHUX 3acajax, 3a0e3MeyyloTh CBOIX YJICHIB IOCIyraMH,
HEOOX1THUMH iM JJIs BEJICHHS CBOiX BIACHUX T'OCIIOJAPCTB.

BinmosigHo no nmucta [ep:kaBHOT mogaTkoBoi aaMminicTpamii Ykpainu Bix 12.03.2004p.,
CLIBCHKOTOCTIOAAPCHKI OOCIYrOBYIOYi KOOINEPAaTUBM HE MOXKYTh OyTH BKIIOYEHI 10 Peectpy
HEMpUOYTKOBUX OpraHizailiid, OCKUIBKM TP CTBOPEHHI OOCIYrOBYIOUOTO KOOIEPATHBY
000B’s13k0BO Mae (QopmyBaTucs MaloBU (QOHJ, SIKUHA 3a CBOEK CYTHICTIO € aHaJIOrOM
CTaTyTHOTO (HOHITy KOMEPIIITHOTO MiANPUEMCTBA, Ta Y BUMIAJKY JIKBIIAIl MAaifHO KOOTIEpaTUBY
PO3MOIUISAETECS MIX CITIBBIIACHUKAMHU BIiIIOBIHO BiJ BapTOCTI iX Maro, a HE MEpPEacThbes 10
HEMpUOYTKOBUX Oprafi3amii BiAMOBIAHOTO BHAY 4YM OIOJUKETy, SIK 1€ IepeadadyeHo s
TPOMAJICBKUX oprasizarfiii. Taxum YHHOM, HIIKUX MOJaTKOBUX ITIBT VIS
CLIbCHKOTOCTIOAAPCHKUX OOCIYrOBYIOUMX KOOIIEPAaTHBIB 3aKOHOAABCTBOM HE IependadeHo,
HE3AJICXKHO BiJl TOTO, YA HAJaB TaKUi KOOIEPATHB IMOCIYT'H TUIBKH YiI€HaM KOOIepaTtuBy adbo
IHIIM oco0am.

OTxe, nepkaBa HE MOXE 3QJIMIIATUCH OCTOPOHB PO3BHUTKY KOOMeEpallii i BCUIIKO Mae
crpusie nbomy mpouecy. Cepen 3aXo/iB JepKaBHOI MATPUMKHA PO3BUTKY KOoOIeparii, Ha Hamry
TYMKY, MO’KHA Ha3BaTH JEK1IbKa IMEPIIOYEPTOBUX: — BHECTH 3MiHHU J0 ['0CIO1apChKOTro KOJIEKCY
Ykpainu npo BU3HAHHS MIPABOBOTO CTATYCy CUTLCHKOTOCIIOIAPCHKOT 0OCITYTOBYIOUOT KOOIIeparlil;
— HEOOXIJTHO CTBOPUTH CHUCTEMY HAKOIWYEHHS, y3arallbHEHHs CTaTUCTUYHOI iH(popMarii mpo
00CsTH TisSUTBHOCTI Ta Crerianizamio 00CIyroByIOUnX KOOMEpaTHBi, IX TOBapooOir Ta ¢piHaHCOBI
pe3yabTaTH TOCIOAAPCHKOI MiSITBHOCTI; — TOCHJIMTH POJb KOOIEPATUBHOTO PO3BUTKY SIK
HAmpsSIMOK B JIEP)KaBHIM MOJMITHII; — TOKPAIIUTH 3arajJbHOCKOHOMIYHY CHTYAIlil0 IS
CLIBCHKOTOCTIOAAPCHKUX BUPOOHHKIB, BKIIOYHO 3 OOCIYTOBYIOUMMHU KOOTIEPATUBAMH; — CIIPUSITH
MICUXOJIOTIYHIA TIATOTOBI CUIBCHKUX JKHUTETIB 10 KOOIEPYBAHHS; — IHTCHCUBHO (OpMyBaTH
PUHKOBY 1H(QPACTPYKTYpPY Ui MaJMX TOBApOBUPOOHMKIB, B TOMY YHCIi 1 OOCIYrOBYHOUHX
KOOIIepaTHBIB; — CPOPMYyBaTH CUCTEMY IMIATOTOBKU KaJpiB JIJs 00CIyroBYIOUHUX KOOMNEpPATUBI; —
J0CATaTH KOMIUIEKCHOCT1 B (OPMYBaHHI KOOIIEPAaTUBHOTO PyXy OpraHizalliif; — yI0CKOHAJIIOBATH
YIOpaBiHHSA KOONEPAaTUBHHMHU IIpolleCaMHd B YMOBax IHTerpaiii; — HagaBaTH (DIHaHCOBY
HiATPUMKY KOOIepaTHBaM, 10 CTBOPIOIOTHCS Ta iX yYaCHUKaM; — OFOJKETHI KOIUTH MOBHHHI
CIPSIMOBYBAaTHCS Ha KOHKYPCHUX 3acafax Ha (iHAHCOBY MIATPUMKY TaKUX KOOIEPaTHUBIB,
YJICHAMHU SKMX € BUKIIOYHO OCOOUCTI CENSHCHKI, (hepMepChKi TocrnoaapcTBa Ta (pisuuHi ocoou —
CUIBCBKOTOCIIOAAPCHKI TOBAPOBUPOOHUKH, NIl MPHUI0AHHS CUIBCHKOTOCIONAPCHKOI TEXHIKU; —
CTBOPHUTHU CIIy’)KOy KOHTpPOJIIO BHUKOPHUCTaHHSA (DIHAHCOBUX pECypCiB, HAJaHUX [JEpXKaBOIO B
MeKax LIJIbOBUX KOHIIEMLIH, porpam, IiIaHiB PO3BUTKY KOOIIEPATUBHOTO PyXy B YKpaiHi.

BucnoBku. Ilonanpummii po3BUTOK Ta e(peKkTUBHE (DYHKIIOHYBaHHS OOCIIyTOBYIOUHMX
KOOTEepaTUBIB MOTPedye MOCHIICHHS iX I1HCTUTYIIOHAIBHOTO 3a0e3leueHHs, Ta BiAMOBIAHOT
JIepKaBHOT MIATPUMKH, OCKIJIBKU PO3BUTOK BITUM3HIHOI CUIBCHKOTOCIIOAAPCHKOI 00CIyTrOBYOYOT
KooIepalii CIpUATHME CTBOPEHHIO SKICHO HOBHMX BIJIHOCHMH MIXK CUIBCHKOTOCIIOAAPCHKUMHU
TOBAapOBUPOOHHKAMM, OO0 €IHAHHIO IX 3yCWIb Ui BHUPILNIEHHS EKOHOMIUYHUX HpoOlieM,
MOKPAIIEHHIO JOOPOOYTY CEIsIH.
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